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OMB Number: 4040-0004 

Expiration Date: 03/3112012 

Application for Federal Assistance SF-424 

• 1. Type of Submission: 

0 Preapplication 

• 2. Type of Application: 

~New 

• If Revision, select appropriate letter(s): 

I I 
lzt Appl ication O Continuation ·Other (Specify): 

0 Changed/Corrected Application O Revision I I 

• 3. Date Received: 4. Applicant Identifier: 

104/1212013 I I 
5a. Federal Entity Identifier: 

I I 

State Use Only: 

I 


5b. Federal Award Identifier: 

I I 


6. Date Received by State: I I 17. State Application Identifier: J 

8. APPLICANT INFORMATION: 

' a. Legal Name: [wickliffe City Schools 

- b. EmployerfTaxpayer Identification Number (EINfTIN): 

134-6003071 I 
d. Address: 

• Street1 : 1222 1 Rockefelle1 Rd . 

Street2: I 
'City: [wickliffe 

CountyiParish: I 
·State: I 

Province: I 
•Country: I 
• Zip I Postal Code: 14 4092-0000 

e. Organizational Unit: 

Department Name: 

I I 


• c. Organizational DUNS: 

10689129550000 I 

I 

I 
OH : Ohi o 

I 
USA : UNITED STATES 

I 

I 

I 
I 

I 

I 

Division Name: 

I I 
f. Name and contact information of person to be contacted on matters involving this application: 

Prefix: 

Middle Name: 

- Last Name: 

Sullix: 

Title: I 

I 
I 
I"' .,..:J-o r n J. K 

I 

I 

I 

• First Name: !Rosemar y 

I 

I 

I 

I 

I 
Organizational Alfiliation: 

• Telephone Number: 144 0- 943-6900 

· Email: !rosemary . 9orn i k@v1 i ckl .i ffesc·nool.s . org 

I Fax Number: I 
I 

I 
I 

PR/Award# S215F130326 
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Application for Federal Assistance SF-424 

* 9. Type of Applicant 1: Select Applicant Type: 

IG: Independent School District 

Type of Applicant 2: Select Applicant Type: 

Type of Applicant 3: Select Applicant Type: 

• Other (specify): 

I 
• 10. Name of Federal Agency: 

lu .s. Department of Education 

11. Catalog of Federal Domestic Assistance Number: 

184.215 I 
CFDATitle: 

Fund for the Improvement of Education 

• 12. Funding Opportunity Number: 

IED-GRANTS-022613-001 I 
• ntle: 

Office of Elementary and Secondary Education (OESE) : Carol M. White Physical Education Program 
CFDA Number 84.215F 

13. Competition Identification Number: 

ls4-215F2013-l I 
Title: 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

I Add Attachment I Delete Attachment 

* 15. Descriptive Tltle ot Applicant's Project: 

rickliffe Welloe•• Initiative 

Attach supporting documents as specilied in agency instructions. 

Add Attachments I Delete Attachments I View Attachments I 

I View Attachment 

I 

I 

I 

I 

I 

I 

PR/Award# S215F130326 
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Application for Federal Assistance SF-424 

16. Congressional Districts Of: 

• a. Applicant 118 I b. Program/Project J1a I 
Attach an additional list of ProgramiProject Congressional Districts ii needed. 


I I Add Attachment I Delete Attachment I View Atlachment I 

17. Proposed Project: 

• a. Start Date: !1 0 / 01/2013 1 • b. End Date: 109/30/2016 1 

18. Estimated Funding ($): 

•a. Federal 391 , 4 72 . 00 

(b)(4)• b. Applicant 

• c. State 

• d. Local 

• e. Other 

• I. Program Income 

'g. TOTAL 

• 19. ls Application Subject to Review By State Under Executive Order 12372 Process? 


D a. This application was made available to the State under the Executive Order 12372 Process for review on I 1. 

l:8J b. Program is subject to E.0. 12372 but has not been selected by the State for review. 


D c. Program is not covered by E.O. 12372. 


• 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.) 

oves l:8J No 

If "Yes", provide explanation and attach 

I I Add Attachment I D.:!le!e Attachment I View Attachment I 
21. 'By signing this application, I certify (1) to the statements contained in the list of certifications•• and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances•• and agree to 
comply with any resulting terms If I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001) 

l:8J **I AGREE 

•·• The list of certifications and assurances. or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions. 

Authorized Representative: 

Prefix: I I •First Name: !Rosema r y I 
Middle Name: I I 

·Last Name: IGorn i k I 

Suffix: I I 
'Title: !supe ri nt endent I 
·Telephone Number: 1440 - 943 - 6900 I Fax Number: I I 
'Email: !rose mary . gorn i k@wickliffeschool s . org I 
• Signature of Authorized Representative: !Rosemary Gornik I • Date Signed: 104/ 12/2013 I 

PR/Award# S215F130326 
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OMB Number: 4040-0007 
Expiration Date: 06/30/2014 

ASSURANCES - NON-CONSTRUCTION PROGRAMS 

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND 
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified. 

As the duly authorized representative of the applicant, I certify that the applicant: 

1. 	 Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application. 

2. 	 Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives. 

3. 	 Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain. 

4. 	 Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency. 

5. 	 Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under 
one of the 19 statutes or regulations specified in 
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F). 

6. 	 Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681 • 
1683, and 1685-1686), which prohibits discrimination on 
the basis of sex; (c) Section 504 of the Rehabilitation 

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 U. 
S.C. §§6101 -6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.l. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee· 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records: (h) Title VIII of the Civil 
Rights Act of 1968 (42 u.s.c. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made: and, mthe requirements of any other 
nondiscrimination statute(s) which may apply to the 
application. 

7. 	 Will comply, or has already complied, with the 
requirements of Titles II and Il l of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases. 

8. 	 Will comply, as applicable, with provisions ot the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds. 

Previous Edition Usable Standard Form 4248 (Rev. 7·97) 
Authorized for Local Reproduction Prescribed by OMB Circular A-102 
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9. 	 Will comply, as applicable, with the provisions of the Davis­
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327­
333), regarding labor standards for federally-assisted 
construction subagreements. 

10. 	 Will comply, if applicable. with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more. 

11. 	 Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant lo EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L 93­
205). 

12. 	 Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system. 

13. 	 Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593 
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of 
1974 (16 U.S.C. §§469a·1 et seq.). 

14. 	 Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development. and 
related activities supported by this award of assistance. 

15. 	 Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance. 

16. 	 Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures. 

17. 	 Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States. Local Governments. and Non-Profit 
Organizations.'' 

18. 	 Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program. 

19. 	 Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000. as 
amended {22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award. 

• SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL •TITLE 

l~oserr.aL y GoL n.i.k I lsuper' inlendenl I 
• APPLICANT ORGANIZATION •DATE SUBMITTED 

lw1cklllle Cl~y Schools 104/12/2013I 
Standard Form 4248 (Rev. 7-97) Back 

PR/Award# S215F130326 
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DISCLOSURE OF LOBBYING ACTIVITIES 

Approved by OMB 

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 0348-0046 

1. *Type of Federal Action: 
D a. contract 

C8'.J b. grant

D c. cooperative agreement

D d. loan 

D e. loan guarantee

D I. loan insurance 

2. * Status of Federal Action: 
D a. bidioffer/appllcalion 


[8J b. initial award 


D c. post-award 


4. Name and Address of Reporting Entity: 
IZJPrime OsubAwardee 

'Name 
I°" I 

• Streetl I I S11eet 2 [
llA 

'City State I
Ina 

Congressional District, tf known: I I 

3. " Report Type: 
IZJ a. initial filing 

D b. material change 

Z,p I
I I 

5. 11 Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime: 

6. *Federal Department/Agency: 

II"" 

8. Federal Action Number, if known: 

I I 

10. a. Name and Address of Lobbying Registrant: 

7. * Federal Program Name/Description: 
IFu nd !o< th~ In•pr<>v~n•er>t :)f Educ.:..t i.:;n 

CFDA Number, if applicable: 18•1 .215 

9. Award Amount, if known: 

I 
I 

$ I I 

Prefix J I •FirstName I... IMiddle Name I I 

'Last Name I Suffix 


n> l I I 
·Street 1 I Street 2 I 


I I 


·city [ State [ I Zip II I 
b. Individual Performing Services (including actctress it different trom No. 1oa) 

Profix 1·First Name Ina I Middle Name 
II I 

'Last Name I Suffix 
na I I I 

'S1rttel I Street2 I 

I I I 


'City I State I I Zip
I I I 

Information requested through this lorm is authonzed by title 31 U.S.C. section 1352. This disclosure of!obbying aciivrties 1s a material representation ol laci upon which11. 
reliance was placed by !he tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
!he Congress semi-annually and will be available for public inspeclion. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and nol more than $100,000 for each such failure. 

• Signature: !Rosema ry Gorn i k I 
'Name: Prefix I • Firsl Name I I Middle Name I

:Rc·suraryI I 
·LastName Suffix

luocnil: I I I 
Title: I I Telepllone No.: I !Date: 10411212013 I 

. I AUthorlzod lot local Reproduction
FMlerelUseOnly: Standard Form- LLL (Rev. 7-97) 

;--;;, ,.••""'""" tt .:::.~ 1vf1 ._,...,...,~'V' 
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OMB Number: 1894-0005 
Expiration Date: 03i31/2014 

NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs. This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P_L,) 
103-382). 

To Whom Does This Provision Apply? 

Section 427 of GEPA affects appl icants for new grant 
awards under this program. ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN 
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER 
THIS PROGRAM. 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or 
activities that it carries out with funds reserved for State-level 
uses. In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the Stale for funding. 
The State would be responsible for ensuring that the school 
district or other local entity has submitted a sufficient 
section 427 statement as described below.) 

What Does This Provision Require? 

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description 
of the steps the applicant proposes to take to ensure 
equitable access to. and participation in, its 
Federally-assisted program for students, teachers, and 
other program beneficiaries with special needs. This 
provision allows applicants discretion in developing the 
required description. The statute highlights six types of 
barriers that can impede equitable access or participation: 
gender, race, national origin, color, disability, or age. 
Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity. The description in your 
application of steps to be taken to overcome ihese barriers 
need not be lengthy; you may provide a clear and succinct 

description of how you plan to address those barriers that are 
applicable to your circumstances. In addition, the information 
may be provided in a single narrative, or, if appropriate, may 
be discussed in connection with related topics in the 
application. 

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards. Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies. 

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision? 

The following examples may help illustrate how an applicant 
may comply with Section 427. 

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how it intends to 
distribute a brochure about the proposed project to such 
potential participants in their native language. 

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will make 
the materials available on audio tape or in braille for students 
who are blind. 

(3) An applicant that proposes to carry out a model science 
program for secondary students and is concerned that girls 
may be less likely than boys to enroll in the course, might 
indicate how it intends to conduct "outreach" efforts to girls, 
to encourage their enrollment. 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of 
access and participation in their grant programs, and 
we appreciate your cooperation in responding to the 
requirements of this provision. 

Estimated Burden Statement for GEPA Requirements 

According to the Paperwork Reduction Act of 1995. no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average 

1.5 hours per response, including time for reviewing instructions. searching existing data sources, gathering and maintaining the 
data needed. and completing and reviewing the collection of information. The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC 20210-4537 or email ICOocketMgr@ed.gov and reference the OMB Control Number 1894-0005. 

Optional - You may attach 1 file to this page. 

427 of GEPA.pdf Add Attachment Delete Attachment I View Attachment 

PR/Award# S215F130326 


Page e9 


Tracking Number:GRANTI 1379626 Funding Opportunily Number:ED-GRANTS-022613-00! Recdve<l Dale:2013-04-12Tl5:22:07-04:00 

mailto:ICOocketMgr@ed.gov


This project addresses Section 427 ofGEPA in the following ways: 

• 	 The applicant bas a policy ofnon-discrimination in its recruitment and hiring practices, 

and the project will seek the most qualified applications for the Healthy Lifestyle 

Coaches, without regard to gender, race, national origin, color, disability, age, or religion. 

• 	 The project will hold all professional development and other meetings in facilities that 

are accessible to individuals with disabilities. These facilities include public elementary 

schools and state-operated facilities, which are in compliance with the Americans with 

Disabilities Act. 

• 	 The applicant and its schools have utilized the School Health Index to assess the schools' 

physical and nutrition education and services. This assessment tool includes an 

evaluation of the schools' inclusion of students with "special health care needs'', 

including disabilities, in physical education. As part of the project design, the assessment 

will be administered annually. Ifthe assessment results indicate a deficiency in this area, 

the project's physical education networking group will reconunend appropriate physical 

education policy changes as part of its annual physical education improvement plan, 

which will be submitted to eacb school's decision-making council. 

The project design includes programs for parents/guardians to increase knowledge ofand 

engagement in their children's physical activity and nutrition. The applicant wilJ 

promote the accessibility of these meetings by holding events at local schools, scheduling 

events during evenings to avoid conflicts with work, providing childcare at events, and 

promoting events in a variety of media, including information sent home through 

students, principal and Family Resource Coordinator newsletters, and school websites 

PR/Award# S215F130326 
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CERTIFICATION REGARDING LOBBYING 

Certification for Contracts, Grants, Loans, and Cooperative Agreements 

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1} No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congrass, an officer or employee of Congress. or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement. and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid lo any person for 
influencing or attempting lo influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form·LLL, "Disclosure of Lobbying Activities," in accordance with its instructions. 

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be 
subject to a civil penalty of not less than $10,00 oand not more than $100,000 for each such failure. 

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that: 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer 
or employee of any agency, a Member of Congress. an officer or employee of Congress. or an employee of 
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying 
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the 
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 
for each such failure. 

'APPLICANT'S ORGANIZATION 
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Project Abstract 
Carol lVI. White Physical Education Program 
Wickliffe City Schools 

Located in norththeastern Ohio, the Wickliffe City Schools serves l,675 students in grades 

K-12. The district serves a community where 24.5% of all residents and 33.5% of children live 

in poverty. The community suffers from high rates of both adult and childhood obesity. Rates 

of diseases and conditions associated with obesity, such as diabetes, heart disease, 

hypertension, and activity limitation, are all significantly higher than national averages. 

Combining poor dietary habits and a sedentary lifestyle, children in our district have a high 

level of need for a quality physical education program that is not currently being met. 

The initiative will completely restructure the way that physical education is taught by 

aligning curriculum with state standards; providing increased opportunities and access for 

physical activity both during and after school; providing high-quality, intensive teacher 

training; and developing Individualized Physical Education Plans for each student. The 

·initiative will dramatic.ally upgrade the quality of the physical education supplies and 

equipment available for student use, making PE a more engaging and enjoyable experience for 

all students. not just the athletically gifted. 

The main goals are (1) To reduce childhood obesity by increasing the effectiveness of the 

district's physical education and nutrition programs; and (2) To facilitate development of 

lifetime healthy eating and active living habits among students. Key program activities include 

use of the research-based SPARK curriculum and TriFit Assessment System in PE classes. 

Core subject teachers will bring physical activity into the regular classroom through the TAKE 

10! curriculum, while parental and community involvement activities will expand it into 

homes. 
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Wick1iJfe City Schools 

An interagency agreement for collaboration is in the Appendix for the preference points. 

NEED FOR PROJECT: Target Population: Following is a breakdown of our buildings, student 

population and PE services currently available. Elementaries: Central - 512 students. Students receive 

PE .instruction 45 minutes per week in K through 4). Middle School: 639 students (Two PE/Health 

instructors serve 5th and 6th grade for nine weeks per year, seventh and eighth grade receive one semester 

per year. with a semester of Health in grade 7). High School: 813 students (Four PE instructors provide a 

semester of Health at grade 9, and two semesters of PE in grade 9 and/or 10.) The proposed project will 

serve all schools in the district, which will impact approximately 1,900 students and 8 PE teachers 

annually. 35% of students are in tbe free and reduced lunch program and 14% are special needs learners. 

The need for physical and nutrition education reform is driven by an extreme need for fitness reform with 

65% of the students be.ing overweight or obese. Lake County has the 7th highest obesity rate in the State 

of Ohio - 30% are obese according to the US Center for Disease Controls 2009 Country Prevalence Data. 

The. two major factors leading to obesity are minimal physical activity and a poor diet. According to the 

survey, only 27% of students had 60 minutes/Jay of physical activity. With 65% of overweight or obesity 

among students based on Body Mass Index (BMI) there is a dire need for students to have accurate 

feedback and monitoring regarding their fitness and health. 

SCHOOL HEALTH INDEX: The proposed project will address local gaps in meeting Ohio state 

standards 3 (regular physical activity), 4 (health-enhancing level of fitness), and 6 (valuing physical 

activity) within our 4 buildings which serve l .900 students and 8 PE and Health teachers. The project 

development team utiljzed modules 1-4 of the School Health Index (SHI) to provide a structure to the 

proposed project that would address the needs of our student population and will enable the District to 

meet state PE standards. The SHl results indicate that the District is rated as low in modules #1 (36%), 

#2 (40%), and #4 (44). The District is rated as medium in module #3 (65%). Complete SHI scoring is 

located in the Appendix. 

GAPS and GOALS Correlation with School Health Improvement Plan 
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Specific gaps in our local system that were liighligbted by the SHI index include: 

• 	 Low levels of student physical activity in and outside of PE class 
• 	 Lack of professional development opportunities for PE and nutrition educators 
• 	 PE and nutrition instructional policies do not reflect state standards and best practices 
• Current food service and vending options do not provide students with enough nutritious options 

Based on the SHI results and the specific gaps that were identified by the project planning team, the 

following strategies were incorporated into the School Health Improvement Plan and serve as our project 

goals (goals and outcomes are further detailed in the project: design section): 

• 	 To increase studenl levels of physical activity (Goal I) 
• 	 To increase access to state of the art equipment and assessment technology (Goal 2) 
• 	 To increase opportunities for professional development (Goal 3) 
• 	 To review and revise policies related to PE and nutrition (Goal 4) 
• 	 To enhance the dietary habits o f students (Goal 5) 

The se.cond component of our needs assessment was to use a pilot version of the Cooper 

Institute's FITNESSGRAM and ACTIVITYGRAM in a sample (300 students across all grade levels) of 

our PE classrooms to assess student fitness (i.e. muscu.lar strength , endurance. body composition, aerobic 

capacity and flexibility) http://www.cooperinst.org/. Data from these assessments indicate that 

approximately one-third of our middle school students and close to half of our high school students do not 

meet Ohio state standard #3 (regular physical activity), #4 (health-enhancing level of fitness) or #5 

(valuing physical activity). The Cooper Institute is currently preparing a final report of our 

FITNESSGRAM and ACTIVITY GRAM assessment and we are unable to provide actual data at this 

time. However, initial feedback from Cooper Institute as well as feedback from our PE teachers that 

conducted tbe assessments reaffirm that our students do not meet expectations for body composition, 

muscle strength, flexibiUty and aerobic capacity. The data presented here suggest that our students are at 

enormous risk for developing debilitating, chronic disease through inactivity and poor nutrition. 

Another local effort to prepare and plan for our PEP proposal was to utilize the National 

Association for Sports and Physical Education self checkup to assess our current PE program. The self-

study enabled the district to assess a variety of program areas and the extent to which the program is 

consistent with good practice. We found ourselves to be deficient in the remaining 8 criteria. 

l) 	 (YES) Is PE taught by a qualified teacher with a degree in PE? 
2) 	 (YES) Are indoor and outdoor facilities (i.e. space) adequate and sufficient? 
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3) (NO) Do students receive formal instruction in PE for a minimum of 150 minutes per week 
(elem) and 225 minutes per week (middle and high)? 

4) (NO) Is the PE class size (25-30) consistent with safe. effective instruction? 
5) (NO) Are there adequate funds to provide enough equipment for every student to participate? 
6) (NO) ls technology incorporated on a regular and continuing basis? 
7) (NO) Is there a written, sequential curriculum based on the national and/or state PE content 

standards? 
8) (NO) Is assessment an integral part of the PE program, and is it aligned with the state 

and/or national content standards'! 
9) (NO) Does the program provide for maximum participation and successful learning for every 

student? 
JO) (NO) Does the program address development of the whole student, including the physical, 

cognitive and affective domains? 
GPRA BASELINE DATA: In preparation and planning for this proposal, Tbe District conducted an 

assessment of our students to obtain baseline GPRA data. For the first component, 100 elementary 

students (6%) and I00 middle students (8%) were randomly chosen to complete the fitness portion of the 

Youth Risk Behavior Survey (YRBS). The foUowiJlg table summarizes the results of our study: 

On how many of the last 7 days did you exercise for at least 20 minutes? 
0 I 2 3 

Middle school responses (n=l00) 28% 7% 8% 13% 
4 

8% 
5 

8% 
6 

3% 
7 

23% 

Elementary School responses (n=l00) 25% 22% 12% 20% 7% 7% 
On how many of the last 7 days did you do exercises to strengthen or tone your muscles? 

0 j 2 3 4 5 
Middle school responses (n=IOO) 7% 8% 13% 15% 10% 15% 

0% 

6 
13% 

7% 

7 
18% 

Elementary School responses (n=100) 8% 12% 12% 22% 20% 8% 
On how many of the last 5 days did you eat three or more servings of vegetables? 

0 1-2 3-4 
Middle school responses (n=lOO) 17% 64% 18% 

3% 15% 

4+ 
1% 

Elementary School responses (n=lOO) 30% 35% 15% 20% 
SIGNIFICANCE: 

The proposed project is a multi-faceted design that is aligned with the CDC's 

Coordinated School Health Program (CSHP), as well as Ohio's Coordinated School Health 

Initiative that encompasses alJ components of the CSHP. The proposed project focuses on the 

CSHP components for Physical Education, Nutrition Services, and Family and Community 

lnvolvement. Tbe design features rigorous curriculum, intensified professional development, 

coaching, networking, family and community engagement strategies, and frameworks for policy 
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review and revision. Objectives and activities are based on prioritized needs described earlier 

and correlate with Ohio's Physical Education Standards2 
• The facets of this desigo are 

interconnected to enable each school to meet the needs of its students by enhancing policies; 

upgrading the instructional quality of their PE program; integrating activities across curricula to 

increase daily physical activity; examining the roles of school, families, and communities in 

promoting healthy lifestyles; and strengthening school-family-community collaboration. 

To enhance school environments related to physical activity and nutrition, the proposed 

project incorporates high-quality programs and strategies focusing on PE teachers, classroom 

teachers, school nutrition staff, and school-parent-community collaboration. These programs 

and strategies are supported by intensive, sustained, and job-embedded professional 

development, including training, train-the-trainer, observation/assessment/mentoring, and 

improvement process models. To increase physical activity opportunities for students, PE 

teachers will engage in PD to evaluate their instructional delivery methods to reduce barriers and 

maximize student engaged time; participate in summer institutes to implement SP ARK. a 

research-based sequential, rigorous physical education curriculum; and participate in monthly 

networking meetings with PE teachers, Healthy Lifestyle Coaches, and the Project Director. 

Networking will provide technical assistance to implement the SPARK curriculum; address state 

PE standards; develop curriculum resource materials; and revise physical activity policies 

identified as concerns through the SHI. Coaches and the Project Director will provide two-hours 

of weekly, in-gym cognitive coaching to PE teachers. Cognitive coaching utilizes planning 

conversations, reflecting conversations, and problem-resolving conversations to support 

integration of project strategies and encourage reflective PE instruction. 
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Physical activity will not be limited to PE program. A growing body of knowledge 

pertaining to physical activity and learning supports incorporating physical activity throughout 

the school day. Research indicates that classroom-based physical activity breaks of only five to 

15 minutes can improve attentiveness and that physical activity breaks that teach academic 

content can improve on-task behavior, two often cited barriers to student learning. Through a 

train-the-trainer approach, project coaches along with one primary and one intermediate teacher 

from each school will be trained as leaders to guide classroom teachers to integrate the research-

based TAKE 10!' curriculum. These teacher-leaders will train their colleagues to integrate 

TAKE 10! into daily activities. Coaches will model TAKE JO! and provide support as they work 

with each classroom teacher weekly. During summer institutes, teachers will participate in 

intensified training on integrating physical activity into the classroom and with state standards 

for literacy, mathematics, science and social studies. 

The proposed project will apply this same train-the-trainer design to the integration of 

nutrition concepts into core content instruction. ln year two, the Ohio Department of Education 

will provide intensive training to coaches and teacher leaders on the use of Thinkfinity nutrition 

lessons. This online tool provides lesson plans and assessments and articulates the connection of 

these resources to state standards. For example, the lesson "Got Broccoli?" aligns with fifth 

grade science standards for energy transformations, allowing teachers to target content related to 

kinetic/potential energy, while promoting healthy food choices. As described earlier, the 

instructional strategy will be integrated into curricular documents, thus building capacity for 

instruction in healthy eating habits and good nutrition. 

QUALITY OF PROJECT DESIGN: 

BUILDING CAPACITY AND SUSTAINABILITY: Project staff will carefully document all strategic 

activities related to the developmeut. cultural adaptation and implementation of the various components 
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of the project. Monthly project meetings wiJI be held to debrief all project staff, volunteers and Advisory 

Group members. This documentation will result in a series of lessons learned summaries and a 

comprehensive replication manual that will be made available to other districts wanting to replicate 

components of our project. Project staff will also be available to provide on-site training and technical 

assistance to districts wanting more hands-on guidance in replicating any components of the project. 

These efforts will build local capacity for expansion , sustainability and replication. 

Information regarding project activities will be shared with key personnel on a weekly basis 

through personal contacts , e-mail , telephone and fax. Project staff will provide time and effort 

documentation to the Project Coordinator on a monthly basis. Monthly Project Team Meetings and 

Project Review Meetings will be utilized to continually identify emerging issues and to brainstorm 

mitigation strategies. A monthly Project Newsletter will be produced to highlight recent 

accomplishments and will make use of charts and graphs to illustrate in a user-friendly format the project 

outcomes. The newsletter as well as other project commuokations and reports will be sent to community 

partners, parents , service providers, elected offidals and potential funders. Additionally , a section of the 

district website will be utilized to disseminate project information locally and nationally. These efforts 

will build local capacity for expansion, sustainability and replication. 

Additional dissemination strategies include but are not limited to the foJJowing: 

• Monthly evaluation updates to community partners 
• Quarterly progress reports to communjty partners 
• Data and results to be included in monthly Project Newsletter to the community 
• Annual process and outcome evaluation reports to community partners 

Training procedures, manuals, and other project publications will also be made available electronically 

for easy dissemination via the project website. 

All proposed programs and strategies are supported by intensive, sustained, and job-embedded 

professional development, including training, train-the-trainer, observation/assessment/mentoring, and 

improvement process models. Extensive training will ensure the long-tenn ability of staff to continue 

implementing program components after funding has ended. All training will be structured as train the 

trainer and other capacity building models to ensure continuation after funding has ended. Additionally, 
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the district will provider for equipment maintenance out of future general funds, donations and local 

expertise. Policy reviews and revisions will be completed during tbe project period and wiU not require 

additional efforts or funding after funding has ended. 

Starting with an identified modeJ, the project partners realize that creating a sustainabJe system 

that will function beyond the period of federal funding in a manner that maintains high levels of fidelity 

over time is a formidable challenge. Three key design areas for system development and continuation are: 

I) accurate replication and implementation of empirically based models. 2) ensuring tbat system 

modifications are appropriate and foster culturaJ and community ownership. and 3) sustaining effective 

system operations over time. Expertise of management team members, project staff and advisory groups, 

training and knowledge development for project leaders in how to se.Ject empirically based program 

models, and fidelity of implementation are. all focus areas for determining the most effective syste.m 

design, operation and continuation. As a further capacity building effort, we. will contract with a local 

organization with appropriate experience to provide on-going training and technical assistance in strategic 

planning, sustainability, dissemination and outcomes-based planning. 

Each project partner has a record of providing quolity services. r~sponsiveness to community 

needs and providing leadership to develop creative, cost effective strategies to address community 

problems. The partnership agreemeut contained in the Appendix details each partner's contribution to the 

project. This history increases the Likelihood of community participation, ownership of the project and 

ongoing impetus to sustain the project. Project partners' extensive knowledge of the existing service 

system in the school district. county and state and their impact on policy development and systems change 

on aU levels is an indicator of readiness to implement and sustajn the project over time. 

The District is committed to ensuring that successful components of the project are sustained 

once federal funding has ended. Beginning in year I, the Project Coordinator will work closely with the 

Project Advisory Group to develop a sustainability plan. The following template has been developed to 

guide our sustainability planning efforts. 
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Redeployment of agency 
existing resources 

Sustai.nabiLity Plan Template 

Internal Operational Options 
Inclusion of program costs in agency budget 

Streamlining services and 
delivery mechanisms 

Elimination of non-effective 
components 

Expansion of effective components 

Review administrative and 
fiscal needs for program 

Minimum staffing requirements Integration with other programs 
and staffing responsibilities 

External Funding Options 
Exploring fee for service 
scenarios 

Set fee schedule Sliding fee scale 

New funding sources for 
sustainability 

Federal/State/Local 
I 

Private 
I 

lo-Kind 

Partners who can generate 
new funding sources 

Partners with access to public 
funds 

Partners with access to private 
funds 

REFLECTS UP TO DATE KNOWLEDGE 

We propose five project goals that are based on academic research, social theories of behavior 

change (i.e., Health Belief Model. Health Stages of Change Model). evidence-based teaching curricula 

(SPARK) and tested models of health communkatiou (Health Diffusion Theory). The project goals and 

outcomes were developed to aUgn with the results and strategies that emerged from our School Health 

Index. These goals are to enhance the level of physical fitness of students by: l) implementing the 

SPARK curriculum; 2) providing students with access to state of the art PE equipment; 3) providing 

teachers with access to state of the art training and professional development: 4) conducting a review of 

our nutrition environment (vending and food service); 5) implementing a variety of age-appropriate. 

cooking demonstrations and nutrition education. Additionally, our proposed strategies go above and 

beyond the GPRA measures established for the Carol M. White PEP grant by incorporating outcome 

objectives for student satisfaction, knowledge gain, behavior change and actual physical fitness measures 

(i.e. flexibility, endurance, aerobic capacity. muscle strength). A detailed implementation plan with 

activities, milestones. responsible party and timelines is contained in the Management Plan section. 

A study released in 2010 by the University of Miami's Center for Research on Sport and Society 

·identifies fou.r factors that need to be met i.n order for a re-focused physical education and health initiative 

to result in systemic change. These factors include: 
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(I) changing the focus of physicaJ education to fitness and health; 
(2) Link student health and fitness to student success in the classroom; 
(3) Involve parents, non-physical education teachers and others in the program; 
(4) Provide the opportunities to students to assess their individual progress. 

The President's Council on Physical Fitness suggests that physical education teachers develop 

programs that focus on teaching lifelong activities and self-management skills. In preparing this 

proposal, we have paid great attention to these 4 factors and have aggressively incorporated them into our 

planning. Each ofour goals outlined in this proposal directly address these four factors and thus we 

expect to obtain significant systemic change. I) PE classes will be standards based and incorporate 'new 

PE' curriculum research proven to change the focus of PE to fitness and health; 2) These curricula are 

proven to increase students' PE partic.ipation rates, time spent in vigorous activity, and over time result in 

improved overall health which research shows subsequently raises academic achievement. 3) Community 

involvement occurs through the incorporation of well-defined roles for project partners and the creation of 

a Project Advisory Group to provide overall direction to the project. 4) The project empowers students 

giving them responsibility for monitoring their own fitness and progression towards meeting standards 

while emphasizing lifelong fitness. 5) The intensive staffdevelopment and training components will 

support staff with standards based PE curriculum and the equipment and know-how for successful 

teaching. Through these efforts, we are confident our project will demonstrate significant impacts on the 

health status ofour students and will establish the infrastructure required for long-tenn implementation. 

Research based curriculum and technology-managed assessments will allow students to develop 

an understanding of how they are in charge of their own fitness results, what the results mean and how to 

apply those results for maximum personal health benefits. We intend to give students the tools to create 

individual fitness plans to meet state standards and personal goals. We also intend to instill Ufe-long 

healthy habits and to improve lifestyle choices that will result in lasting cultural changes that can reverse 

our students' enom1ous health threats. Our outcome evaluation efforts will look closely at the impact of 

enhanced physical activity and nutrition on academic achievement. 

REPRESENTS AND EXCEPTIONAL APPROACH 
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Based on the data cited previously and the identified gaps within our current PE curriculum, the 

Project Planning Team has developed a comprehensive initiative to enhance the physical fitness 

and dietary behavior of our students. We propose to implement a combination of program 

components that include student-focused interventions, teacher focused-interventions and 

environmental-focused interventions. We also have developed well-defined roles for community 

partners (agreement is in Appendix) that have committed to collaborate with us on this initiative. 

Goal 1 To increase the amount of time students spend engaging in physical activity by 
implementing the Sports, Play & Active Recreation for Kids (SPARK) curriculum in our 
elementary, middle and high school. 

"Guidelines for Promoting Lifelong Physical Activity' (CDC, 20 I 0) outlines key principles to 

use in selecting PE curriculums that are more likely to be effective and result in systemk change. 

• 	 Physical activities that are easily done throughout life 
• 	 Diverse range ofnoncompetitive and competitive activities appropriate for different ages and 

abilities 
• 	 Give young people the skills and confidence they need to be physically active 
• 	 Promote physical activity through all components ofa coordinated school health program 

and develop links berween school and community programs 

Using these principles, and the PECAT tool, we have conducted an assessment of several 

evidence-based curricula that meet these criteria and fulfill the PE standards for movement. physical 

activity, health, and social development required by the Ohio Standards for Physical Education. The 

Sports , Play & Active Recreation (SPARK) curriculum will be adopted and implemented in aU buildings 

as well as our after-school sites. SPARK is cited in the 2010 Surgeon General's Report as a. "school 

based solution to our nation's health care crisis". SPARK earned "exemplary program" status from the 

US Department of Education in 2009 and is selected as the curriculum for several National Institute of 

Health grants. SPARK utilizes research-based activities that promote 100% student participation; 

activities are fun, active. and doable by alJ students at multi-skHl levels. 

San Diego State University provides nation-wide consultation and support in implementing the 

SPARK program. In a 2009 study, McKenzie et al. found that stude.nts assigned to either of two 
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intervention groups (SPARK) engaged in significantJy more weekly physical activity during physical 

education classes than did controls. Teachers who received the new physical education curriculum and 

in-service training provided sigujfjcantly higher-quality instruction than did teachers in the control group. 

The same study also documented students' increases in class satisfaction and desire to engage in physical 

activity when exposed to SPARK. The following outcomes are based on a P.Opulation of 4.000 students. 

Outcome l.I: Students (.I0% year l. 20% year 2. 30% year 3) w illincrease tbe amount of time they 

spend activeJy engaged in classroom-based physical activity each week as measured by 

pedometers and the 3DPAR. 

Outcome l .2: Students (10% year l, 20% year 2, 30% year 3) will increase their attainment of Ohio 

state standards for movement. motor skills, physically active lifestyle, knowledge of the 

benefits of physical activity and positive self-management as measured by school 

achievem~nt data 

Outcome 1.3: Students (10% year L 20% year 2, 30% year 3) will report an increase in their PE 

classroom satisfaction as measured by a student self-report pre and post test 

Outcome 1.4: Students (10% year I, 20% year 2, 30% year 3) will report an increase in the amount of 

out of school time they spend engaged in physical activitv as measured by a student self­

report pre and post test 

Alignment and measurement ofgoal 1: Results ofour SHI and the resulting strategies clearly indicate the 

need to increase levels ofstudent physical activity through the adoption ofa sequential, evidence-based 

curriculum. Low levels ofphysical activity. outdated PE curricula, and student dissatisfaction with PE 

will be addressed through goal 1. Each outcome specifies a me<1surement strategy and further details on 

measurement and evaluation will be presented in that section of the proposal. 

Goal 2: To enhance the physical fitness of students by providing them with access to state of the art 
PE equi1>ment and assessment technology. 

Feedback from students during our needs assessment (described earlier) revealed that they we.re 

most interested in having access to interactive stationary bikes for aerobic exercise and to self-contained, 

multi-station strength training equipment. The Project Planning Team contacted ve.ndors of PE 

equipment and assessment technology and reviewed their product literature. Three primary criteria we 

established was the need for all equipment to be age appropriate, ease of future expansion or 
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reconfiguration and the availability of follow-up support and training. Based on these criteria, following 

is partial list of the types of PE equipment we anticipate to purchase and integrate into the PE program: 

• Interactive Cateye Game Bikes 
• Treadmills 
• Bio Analogies Health Lab for student health assessment and tracking 
• Hoist Kids Line 9-circuit strength training system 
• Equipment recommended by the SPARK program 

The following outcomes are based on a population of 4.000 students. 

Outcome 2.1: Students (l0% year I. 20% year 2. 30% year 3) wiU increase their aerobic capacity as 

measured by heart rate and lung capacity from pre to post test 

Outcome 2 .2: Students (I 0% year l, 20% year 2, 30% year 3) will increase their level of endurance as 

measured by the 20 meter shuttle run from pre to post test 

Outcome 2.3: Students (10% year 1. 20% year 2. 30% year 3) will increase their muscle strength as 

measured by class records from pre to post test 

Outcome 2.4: Students ( 10% year I. 20% year 2. 30% year 3) will enhance their body composition as 

measured by BMI from pre to post test 

Outcome 2.5: Students (10% year I, 20% year 2, 30% year 3) will increase their understanding of 

proper techniques for stretching and strength training as measured by a student sdf­

report pre and post test 

Outcome 2.6: Students (10% year l, 20% year 2, 30% year 3) will increase their knowledge of 

attaining and assessing target heart rate for maximum aerobic benefit as measured by a 

student self-report pre and post test 

Alignment and measurement ofgoal 2: Results ofour SHI and the resulting strategies clearly indicate the 

need to increase levels ofstudent physical fitness and the purchase an</ utilization ofstate ofthe art 

exercise equipment. Low levels ofphysical fitness, dissatisfaction with PE class, and lack ofmodern 

assessment technology will be addressed through goal 2. Each outcome specifies a measurement strategy 

andfurther details on measurement and evaluation will be presented in that section of the proposal. 

Goal 3: To enhance the capacity of our PE program to increase the level of physical activity of 
students by providing PE teachers will access to state of the art training and professional 
development 

Because of limited fiscal resourees, our PE teachers have traditionally had next to no options to 

travd to national state level conferences for professional developme.nt opportunities. Over time this has 

had a detrimental effect on our teachers' knowledge and ability to provide students with up to date 
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instruction and innovative classroom activities. Under our proposed project. all PE staff as well as the 

Project Director and the Nutrition Educator will be provided with up to $2 .600 annually for in-state travel 

to conferences or professional development opportunities. These training opportunities are above aod 

beyond the on-site training they will receive from the SPARK trainers as well as the PE equipment 

training from Body Success. This component will greatly enhance our District' s Jong-term capacity to 

ensure state of the art PE instruction and will help to re-energize and focus the efforts of our PE staff. 

Wit.bin the first quarter of the project. a professional development needs assessment will be conducted 

with all PE teachers and individual professional learning plans will be de.velope.d. The Project 

Coordinator will provide oversight for all professional development activities and will meet with PE 

teachers aud project staff regularly to monitor professional development efforts. Substitute teachers will 

be utilized for staff coverage during professional development trainings. 

Outcome 3. I: I00% of PE teachers ( 11)will access professional development opp01tunities each year 

of the funded project as measured by project documentation 

Outcome 3 .2: I00% of PE teachers (I l) wi!J increase the.ir knowledge of new PE principles and 

classroom strategies as measured by a teacher retrospective survey 

Outcome 3 .3: 100% of PE teachers (11) will increase their confidence and ability in accessing research 

and technical assistance available through the major professional associations as 

measured by a teacher retrospective survey 

Alignment and measurement ofgoal 3: Results ofour SHI and the resulting strategies clearly i11dicate the 

need to provide staffwith additional opportunities for professional development. Outdated teaching 

styles , low teacher moral, and knowledge of stute of the art PE strategies and techniques will be 

addressed through goal 3. Each outcome specifies a measurement strategy and further details on 

measurement and evaluation will be presented in that section of the proposal. 

Goal 4: To enhance the nutrition of students by implementing the USDA Changing the Scene 
program district wide. 

As part of our needs assessment, we asked groups of students what the school district could do to 

improve their eating habits. Overwhelmingly, their responses were to provide them with more choices 

and to serve them better tasting foods. In response., we propose to form a School Nutrition Environment 
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Committee (co-facilitated by the Project Coordinator and the Director ofFood Services) that will be 

charged with assessing our current vending and food service facilities and providing recommendations for 

change. This group will consist of students. parents, school staff and district administrators and a 

Nutrition Educator. Action for Healthy Kids Ohio has worked with neighboring districts to conduct such 

a review and to make marked improvements in the school nutrition environment. They have committed 

to assisting os with training, technical assistance and access to resources. The U.S. Dept. of Agriculture 

provides a number of resource materials that the Committee will use to assist their efforts. USDA has 

published a Changing the Scene: Improving the School Nutrition Environment workbook that provides 

step by step guidance and also maintains a Healthy School Meals Resource System website. 

Outcome 4.l: In year l, the School Nutrition Environment Committee will produce a written review of 

the current nutrition offerings (vending and food service) at each school and a written 

assessment of parent aod student preferences for nutrition offerings as measured by 

project documentation 

Outcome 4.2: In year l, the Committee will produce a set of policy recommendations for enhancing the 

school nutrition environment that will be present~d to the Board of Education as 

measured by project documentation 

Outcome 4 .3: In year 1, the Board of Education will review and act upon the policy recommendations 

prepared by the Committee as measured by project documentation 

Outcome 4.4: In years 2 and 3 recommendations approved by the Board of Education will be enacted 

as measured by project documentation 

Outcome 4.5: In years 2 and 3, 80% of students will report an increase in their satisfaction with the in­

scbool nutritional offerings (vending and food service) as measured by a student self­

report pre and post test 

Outcome 4.6: In years 2 and 3 80% of students will report an increase in their in-school consumption of 

nutritious foods as defined by the USDA food pyramid as measured by a student self­

report pre and post test 

Alignment and measurement ofgoal 4: Results ofour SHI and the resulting strategies clearly indicate the 

need to review and revise our vending and food servias for students. low nutritional value foods and <l 

lack ofcollaboration among food service staffand PE mul Health teachers does not provide consistent 
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messaging to students regarding proper nutrition. Each outcome specifies a measurement strategy and 

further details on measurement and evaluation will be presented in that section ofthe proposal. 

Goal 5: To enhance the nutrition of students by implementing a variety of age-appropriate 
cooking demonstrations and nutrition education for 60 students in an after school program 

Our District currently only offers a very limited Home Ecooomics and Creative Nutrition class at 

the High School level with no offeriugs at the middle and elementary schools. We propose to hire a 

Nutrition Educator and an After School Facilitator to provide leadership for identifying strategies to 

enhance our nutrition education and physical activity options in an after school program. We have an 

after-school program that serves approximately 60 children from 3:00 - 6:00 5 days a week with 

homework assistance and enrichment programming; howeve.r, there is no focus on physical activity 

and/or nutrition education with these youth. As part of this initiative, we propose to provide structured 

PE and nutrition education to these stu<lents. 

A number of project partners have committed to providing assistance and PE/nutrition 

programming for the after-school programs. The SPARK program. described earlier. provides two 

additional program curricula that were developed specifically for out-of-school, community-based 

settings. The Active Recreation program is similar to the SPARK curriculum in content and format and 

the Lifelong Wellness program is a self-management program designed to teach children and adolescents 

the skills and techniques necessary to be active outside of physical education class, on the weekends, 

during vacations. and ultimately the rest of their Jives. In SPARK Lifelong Wellness, children learn how 

to be in charge of their own physical activity programs. 

Outcome 5. I: Students (50% year l. 70% year 2. 90% year 3) participating in the after-school program 

(60 students) wilJ increase the amount of time they spend actively engaged in physkal 

activity during the after-school time as measured by pedometers and 3DPAR 

Outcome 5 .2: Students (50% year l, 70% year 2. 90% year 3) participating in the after-school program 

(60 students) will increase the.ir attainment ofObio state standards for movement, motor 

skills, physically active lifestyle, knowledge of the benefits of physical activity and 

positive self-management as measured by school records 
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Outcome 5 .3: Students (50% year l , 70% year 2. 90% year 3) participating in the after-school program 

(60 students) will increase their knowledge of proper nutrition as measured by a self­

report pre and post test 

Outcome 5 .4: Students (50% year l , 70% year 2, 90% year 3) participating in the after-school program 

(60 students) will report an.increase in their ability and level of comfort in_preparing a 

nutritious snack for themselves as measured by a self-report pre and post test 

Outcome 5 .5: Students (50% year l, 70% year 2. 90% year 3) participating in the after-school program 

(60 students) will report an increase in their consumption of nutritious foods as measured 

by a self-report pre and post test 

Alignment and measurement ofgoal 5: Results ofour SHI and the resulting strategies clearly indicate the 

need to provide additional opportunities for students to engage in exercise ad physical activity outside of 

PE class. Low levels ofphysical activity andfitness and a general lack ofopportunities outside ofPE 

class will be addressed through goal 5. Each outcome specifies a measurement strategy andfurther 

details on measurement an<l evaluation will be presented in that section ofthe proposal. 

A key component of our proposed project are the collaborative relationships we have 

formed with community partners and a well-defined role in the project for each. Each partner 

has committed to the following critical components for the long-term success and sustainability 

of the initiative: l) to serve on the Project Advisory Group; 2) to assist in developing innovative 

outreach and recruitment strategies, 3) to assist in exploring options for financially 

sustaining/expanding the iojtiative; and 4) to assist in replicating successful project components 

with other districts. The incorporation of these project partners speaks to our community's 

commitment and readiness to address the issue of student health and demonstrates our District's 

philosophy of working for change at a system level. 

ADEQUACY OF RESOURCES 

The total funds requested of$JJ50,516 to serve l,200 students annually (3,600 over the 

life of the project) students annually equates to $319 per student and is believed to be cost 

effective when compared to the annual average cost per student in each of our school buildings. 
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Considering the comprehensive educational and fitness support services to be provided, the 

project is a bargain compared to the consequences of not providing comprehensive health and 

fitness reforms for our students. The long-tenn impact ofobesity is a loss ofmillions of dollars 

per individual over the course of a lifetime, resulting in increased dependency on social welfare 

programs, a lack of tax revenues and decreased consumer spending, which further impacts the 

local economy and the educational system. 

The budget detail is based on our professional experience in providing quality services 

that are cost-efficient. The primary expense is personnel ($384,000), which includes I FTE 

Project Manager, I FTE Nutrition Educator, 1 FTE After School Coordinator. Personnel costs 

represent 33% of the total proposed budget. Travel expenses ($59,670) are kept to a minimum 

and represent less than I% of the total proposed budget. Approximately $13, 946 (less than I% 

of the total proposed budget is allocated for basic office and operating supplies for staff. The 

equipment costs ($270,000) are dedicated for the purchase and installation ofstate of art fitness 

equipment. $108,000 of the proposed budget (9%) wilJ be allocated to conducting a 

comprehensive process and outcome evaluation effort that will enable the project to not only 

continually enhance the quality of its implementation efforts but wilJ also ensure the long-term 

success and sustainability of the initiative. Similarly, $105,000 (9% of the proposed budget) is 

allocated to contracting with Jocal partners to engage and/or assist with outreach and community 

engagement, sustainability planning and outcomes-based efforts that will enhance the impact as 

well as ensure its long-tenn sustainability. All expenses are a1lowable in accordance with federal 

regulation and adhere to applicable cost principles. 

MANAGEMENT PLAN 

Project oversight, guidance and community mobilization will largely take place through the 

Project Advisory Group (PAG). The PAG will consisl of lhree sub-groups (Outreach. Community 
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Mobilization and Sustainability). PAG membership will include all project staff, PE and Health teachers. 

2 parents and representatives from each partner agency. The PAG will assist the District fo creating 

stronger linkages witb community partners and to establish mechanisms that enable our initiative to 

continue after federal funding ends. The PAG will meet monthly (more often when required) and the 

three sub-groups will meet at least monthly and more often if required. The Project Coordinator and 

other project staff will be responsible for coordinating all PAG meetings and will provide support to each. 

The PC will work with school officials and community partners to develop before and after-

school programs that will provide opportunities for student physical activity. The community activity 

providers will attend district training sessions that will facilitate their program activities. The PC will 

work with the Curriculum Development Director, Food Services Manager, and PE/Health staff to select 

and develop appropriate curriculum to meet the goals and objectives of the proposed project program 

giving students the needed opportunities to achieve state nutrition and PE standards. 

The Project Team will meet weekJy to identify emerging challenges and to brainstorm potential 

solutions. The Project Coordinator will facilitate the weekly meetings and prepare monthly update 

reports for the Superintendent, Project Advisory Group and the Board of Education. Project staff 

performance will be evaluated annually using the district's personnel assessment process. The evaluator 

will work with the all project staff and partners to develop , pilot and refine the needed attendance logs, 

administrative records, activity reports, and summary forms. This documentation will provide a 

comprehensive database of process objectives and program activities to support the process evaluation 

efforts. Fidelity checklists, observation forms and site visits protocols will be developed to assess the 

fideJjty of implementation to the original design and to document project components that emerge. 

Tbe following task chart provides a timelioe and responsibilities for year I implementation. Th.is 

will be reviewed regularly and revised accordingly. The plan of work is intended to be specific enough to 

ensure that all project-related tasks are accompLished and deliverables produced on schedule while at the 

same time being flexible enough to accommodate emerging issues and inevitable delays. It is anticipated 

that years 2 and 3 will follow a similar implementation schedule and because of space limitations is not 
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provided here. The Project Coordinator, with assistance from the evaluator, will facilitate planning 

sessions in the last quarter of each year to finalize the implementation plan for the following year. 

The following is a summary of the proposed staffing for the project: 

• 	 l FTE Project Coordinator to coordinate day to day operations , supervise project staff and 
consultants. prepare and submit all reports. coordinate equipment purchases, maintain 
communication with project partners and Board of Education 

• 	 I FTE Nutrition Educator to coordinate and implement nutrition education in classrooms and the 
after school program and to serve as a resource for teachers and project staff 

• 	 I FTE After School Facilitator to coordinate and implement nutrition education and physical 
activity programs within the after school program 

To tbe extent possible, the District will recruit and hire persons traditi.onally underrepresented. Tbe 

district operates on a non-discrimination policy and currently has a very culturally diverse staff. A 

criteria for project staff will be their experience and ability to interact with and identify with students and 

families wbo are economically disadvantaged. Project staff will be provided with in-service training and 

access to other professional development opportunities to ensure their ability to appropriately interact 

with and meet the needs of our students and families. Job descriptions are contained in the Appendix. 
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PC IProJeCI Coordinator), PAG (Proiect Advisory Group/ Eval rEvaluator) PET (PE Teaehers) NE 
(Nutrition Educator) SNEC 1Sehool Nutnt1on Environment Committee) OSF (After School 
Coordinator) 

j ---­~ ~ ~ 

Work Plan Elements 1 I 3 ' 4 5 l 
I • 1 • 9 10 " 

I 
11 ,, Responsible' 

Project AdminiSlration - -
1. Fi11ahze Work ~an, prepttre for 1m~ementation x T x I PC 

2. Hfre Nutrition Educator x x I PC 

3. Execute contra::ls with consultanis x I PC 

4. Ouarterty reports to Board of Education x x I x PC 

5. Convene Project Adviso'Y Group x x x x x x x x x x x x PC --­
Evaluation 
1 Finalize evaluation plan x x I Eval 

2 Evaluation efforts x x x x x x x x x x x EvaJ 

3. Quarterly evaluation reports to Project Advisor/ Group x x x Eva• 

4. Annual evaluation report to funder x x Eval 

Goal 1: lmotement SPARK. curriculum 
1 Purchase SPARK curriculum x I PC 

2 Purchase SPARK equipment x I t PC 

3 All PE teachers trained in SPARK x I PC 

4. Implementation of SPARK x x I x x x x x x x PET 

5. Follow-up consultation of SPARK trafners x x x x x x x x x PC, PET 

Goal 2: Purchase PE eauiomenr and technolon11 
1 , Purchase PE equipment from Body Success x I PC 

2. Delivery aoo installation of PE equipment x x I PC 

3 All PE teachers trained on equipmeni x x PC, PET 

4 PE equipment integrated into Pt classes x x x x x x x x x PET 

5. PE teachers wor1< with Evaluator !o assess impact x x x x x )( x x x PET , EvaJ 

Work Plan Elements 1 ' " . l . 7 • ' hi I 11 11 

Goal 3: PE teacher orofnsional develooment 
1. PE teachers identify professional devele1pment opps. x x I I-
2. PE teachers atiend professional development opps. TSO by indaviduai teachers 

3. PE staff meetings to debnef on prof. de\/. opps. • x )( x x 

4. Integration of new concepts into Classroom On"\)oing 

Goal 4: Chan~g the Scene 
1 Convene School Nutrition Environment Committee x x x x x x x )( )( x 
2. Conduct review of nutrition environment in schools x x x x 
3. Assess student and parent preferences for nutrition • x x- -~ ,_ -

,__ 
4. Researeh similar efforts nationwioe x x x x x--­5 Prepare draft policy recommendations .X - ,_,_ 

~ 

6, Prepare final poliey recommendations x 

7. Forward poi1c.y recornmendat.ions to Board of Education x 

8, Board at Education reviews and takes action 011 recs.. x x 

Goal 5: Age-appropriate cooking demonstrations and nutrition education 
1. Identify and obtain curricula for nutrition education T ~ x f 
2. Woll<~school plOgram to integrate an\o program 1 x 

3. Implement coo1<tng demos and nutrition education x x x )( x x x x x 

Goal 6: Staying Flt I 

f Research social marketing effotts for physical activity x x x x 
2. Create draft meoia messages x x x 

3. Test draft media messages x x -
4. Revise media messages x x 
5 . Plan for media dissemination '" year 2 and 3 j x x 
6, Implementation or Staying Fit Year 1 wall be for planning and development years 2 and 3 for implemenlatioo 

Responsible 

PET 

Pl:T 

PC, PE1 

PC, PET 

NE 

NE. SNEC 

NE. SNEC-
NE. SNEC 

NE, SNEC 

NE, SNEC 

NE, SN.EC 

Board of Education 

-
OSF, NE 

OSF. NE 

OSF. NE 

I 
PC. teachers. students 

PC, teachers. students 

PC, leacners. students--­
' 

PC, teadlers. students 

PC . teadlers, students 

PC, teachers, students 
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The PEP project will be supervised by Dr. Rosemary Gornik, Superintendent. Dr. Gornik has 

supervised numerous federal grant budgets, will serve on the PEP Advisory Council and will provide the 

expertise to ensure that grant requirements are completed on time and within budget. She will dedicate 

approximately 5 hours per week (.13 FTE) to the project. A full-time project coordinator ( l FTE) will be 

responsible for conducting the day-to-day operations of the project aod providing instructionaJ leadership 

to the PE teachers implementing project activities. (see job description in the Appendix). Supplying the 

project director with guidance and assistance will be a Project Advisory Group (PAG) (see job 

description in Appendix). Meeting bi-monthly, the PAG wiU assist with project governance and be a 

significant factor in project evaluation. 

EVALUATION 

The District will submit all required progress and final reports as required and we will participate 

in cross-site evaluation activities as required. GPRA data will be collected using the required tools 

(pedometers, 3DPAR, 20 meter shuffle run, and YRBS) and will be collecte<l at four time points each 

project year with an additional data collection point in year I for baseline data. We will contract with a 

third party evaluator in accordance with our local and state procurement laws. We will require extensive 

experience evaluating federally funde.d initiatives and Dept. of Education-funded projects requiring 

GPRA data. Of particular importance will be a participatory approach to evaluation that encourages 

stakeholders and staff to have an active role in every phase of evaluation efforts (Fetterman, 1996). The 

evaluator will serve on the Project Advisory Group and will wo.rk closely with the Project Coordinator 

and project partners on all aspects of the project. Tbe evaluator wiJJ prepare Evaluation Handbooks that 

will include aJJ process and outcome data collection forms and explanations for the purpose of data 

collection, required activities of project staff and partners, links to outcome objectives and timing of data 

coUection activities. A half-day evaluation training session will be conducted annually to ensure all 

project staff and partners are knowledgeable about the evaluation plan and instruments. 
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GPRA DATA: The District is committed to compliance with all GPRA data collection and reporting 

requirements. GPRA data will be collected using the required tools (pedometers, 3DPAR, 20 meter 

shuffle run, and YRBS) and will be collected at four time points each project year with an additional data 

collection point in year l for baseline data. PE teachers will be responsible for collecting data with 

supervision and guidance provided by the Project Coordinator anJ evaluator. The table below prese.nts an 

initial plan for collecting and reporting GPRA data. 

GPRA Evaluation Plan 
Evaluation Questions Data Source Data Method Data Tool Data Collection 

"It,of sn1dcnts who engage in 60 minutes of daily physical 
activity 

Students Di.rect Measure Pedometer On-going 

% of students who achieve age-appropriate cardiovascular 
fitness 

Students Direct Measure 20 meter sbufile 
run 

On-going 

% of stu<lcnts who consume fruit 2+ times per day and 
vegetables 3+ times per day 

Students Sci f-Rcport 
Survey 

YRBS Pre and J>o!lt 

Data collected as part of the evaluation will be kept strictly confidential. Data instruments will be 

stored in locked file cabinets accessible only to project staff. Databases will be password protected and 

restricted to evaluation staff. All staff involved in data collection e.fforts will participate in training 

activities to assure proper data collection , entry, storage and retrieval procedures. Client Management 

System (CMS) is a fully HIPP A compliant software package specifically developed to track participant 

participation and outcomes in health intervention programs. CMS will provide the foundation for the data 

management component of our evaluation. Data wilJ be analyzed with the Statistical Package for the 

Social Sciences (SPSS) and evaluation results will be disseminated to project stakeholders and 

community leaders via periodic evaluation updates and fom1al reports prepared by the evaluator. 

In the final year of th.e grant, summary process and outcome activitjes and reports will be 

conducted for aU subjects and all years of the grant to summarize and evaluate the overall effectiveness of 

the program. An annual process and outcome evaluation wm be prepared by the evaluator and forwarded 

to the Dept. of Education Project Officer. Progress towards each of the required GPRA indicators will be 
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reported annually. The following chart illustrates selected outcome measures, the proposed data 

coHection instrument and timing. 

•• This represents an abbreviated version of the evaluation plan. A more detailed and comprehensive plan will be developed prior to 
implementation that will have additional evaluati<m questions as well a5 plans for dat.a analysis and reporting. 

Evaluation Questions Data Source Data Method Data Tm>l Data Collection 
Process evaluation 

How well are the new PE conceilts being integrated into Teachers and Direct Sum1tiary tool On-goiug 
classrooms classrooms observation TBD 

How do students feel about the cnhanc~'d focus on physical students Group interviews Interview protocol On-going 
activity and nutrition" 

To what extent do students increase the amount of time they students Sell:report ACTIVITYGRAM Pre and post 
spend engaged in physical activity'~ assessmem 

To what extent does increased physical activity have on School attendance Docume.nt review Summary tool Pre and post 
academic performance? and 0 PA records TBD 

To what exten.t are tile.re measurable increases in physical fitness siudents Dii'ect flTNESSURNvt Preand post 
(aerobic capacity. endurance, flexibility, muscle strength)? measurement 

How do changes in the school nutrition environment impact students Sclf~rcport Healthy Eating Pre and post 
sludent consumption patterns? Index 

Whal is the impact of Staying Fit on student nutrition and students Self-report Youth Risk Post only 
physical activity behaviors? Flehavior Survey 

Increases in amount of time spent engaged in physical activity will be measured through self-

report 3 day recall assessments using the 3DPAR. Increases in physical fitness (i.e., aerobic capacity, 

endurance, flexibility, body composition, muscle strength) will be measured using authentic assessments 

through the Bio Analogies Health Lab. Both 3DPAR the Analogies Health Lab are research-based 

assessments with documented validity and reliability. Student dietary habits will be assessed using the 

Interactive Healthy Eating Index available from USDA and the nutrition questions contained in the Youth 

Risk Behavior Survey (YRBS) from the CDC. The final outcome evaluation plan will contain additional 

measures and details on data collection, analysis and reporting. The evaluator will be responsible for a11 

technical aspects of this work (i.e., refinement of data collection tools. developing data collection 

protocols, data analysis and reporting) and the Project Coordinator will be responsible for ensuring tbat all 

data collection instruments are administered properly by all project staff and partners. 
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PROVIDING PERFORMANCE FEEDBACK: Process evaluation will be used to determine the level 

of program implementation as described in the proposal. It has been our experience that effective 

community-based initiatives do not have a static design, but rather evolves incrementally over time with 

innovation, changing resources, adaptation to new circumstances, with feedback from various 

stakeholders. etc. Process evaluation activities will foeus on obtaining regular feedback from all 

stakeholders (e.g. staff, partners, participants, families, etc.) regarding the quality and effectiveness of the 

project by utilizing the Program Development Model (PDE) (Gottfredson. 1984: Gottredson. Rickert, 

Gottfredson & Advani, 1984). This quality improvement component of our evaluation efforts will assist 

us in identifying areas for strategic improvement to improve the quality and effectiveness of the project. 

The process evaluation will be conducted by documenting and monitoring the program objectives 

and activities listed earlier in this proposal. The evaluator will work with the all project staff and partners 

to develop. pilot and refine the needed attendance logs, administrative records, activity reports, and 

summary forms. This documentation will provide a comprehensive database of process objectives and 

program activities to support the process evaluation efforts. Fidelity checklists, observation forms and 

site visits protocols will be developed and used to assess the fidelity of implementation to the original 

design and to document project components that emerge over time. The following chart illustrates 

process measures and proposed data coUection instrument timing. 

Process Evaluation Plan 
Evaluation Questions Data Source Data Method Data Tool Data Collection 

Oescrihe significant depa1tures from and lhe degree to which the Project Document review Summary Tool On-going 
program is implemented in accordance with the original design documcnrs 

Descrihe procedures implemented to ensure intervention fidelity Si te visits Ohservation Fidelity checklist. On-going 
and the degree to which the inrcrvcntions adhere to their Site visit protocol 
respective plans and protocols 

Describe the nature of project participant~ and evaluation the Project Document review Summary Tool On-going 
extent to which Lhe targeted population is being served documents 

Describe the level of satisfaction of the target population with Participants Infonmtl Interview On-going 
program activities and interventions interviews protocol 

Describe the level of satisfaction of project partners and staff Project part11ers Informal Interview On-going 
with project meetings, collaboration and documentation interviews protocol 
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At regularly scheduled project review meetings, the Evaluator will facilitate a force fieJd 

analysis/gap analysis of barriers and success will be conducted at each monthly project meeting to 

identify conditions facilitating and hindering program i rnplementation (Gottfredson, I 986: Kump fer. 

Turner & Alvarado. 199 J ). Brainstorming and priority ranking techniques will be used to identify 

potential solutions and program design enhancements. This will allow an examination of each program 

element by moving from: a) what currently exists, to b) what ought to exist, to c) what can we effectively 

accomplish. By explicitly separating these categories it allows program staff and project partners to speak 

freely about program limitations without feeling threatened or defensive. Data from these evaluation 

efforts will be presented to the Project Advisory Group monthly in the form of 1-2 page feedback 

summaries and quarterly in the form of written reports. In addition to formal reports. the evaluator will 

utilize a number of the informal feedback techniques described by Torres et al. , (1996) (i.e., summary 

memos, chart essays, facilitated presentations, etc.) to provide continual feedback to identify emerging 

issues as well as major accomplishments of the project. The intent of this approach is to inform the 

decision-making process, enhance the program design, and provide direction for mid-course changes. 
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SAMPLE PROGRAM SPECIFIC ASSURANCE 

DUNS# 068912955 

Please ensure you have included a Program Specific Assurance with your application. You 
must print out your signed Assurance and either (1) upload it with all signed forms to the Other 
Attachments or (2) fax it (along with the ED 424 and other forms) to the Office of Safe and 
Healthy Students at (202) 245-7166 within 3 working days of submitting your electronic 
application. Be sure to include yo~ir Agency name and DUNS# on your Assurance. 

As the duly authorized representative of the applicant, I certify that the applicant shall: 

1 Develop, update. or enhance physical activity policies aM food- and nutrition-related policies 
that promote healthy eating and physical activity throughout students' everyday lives. as part of 
our PEP project. 

2. Align oL.:r PEP project with the district's Local Wellness Policy, if applicable. 
_ 

0 Please check here if this requirement is not applicable to your application because your 
entity does not participate in the school lunch program authorized by the Federal child-nutrition 
programs as recently amended by the Healthy, Hunger-Free Kids Act of 2010 and therefore is 
not required to have a Local Wellness Policy and you are not part of a partner group required to 
have a loca Wellness Policy.•• 

3. Ahgn our PEP project with similar ongoing !nitiatives. whose goals and objectives are to 

promote physical activity ar.d healthy eating or help students meet their State standards for 

physical education, specifically: 

_Coordinated School Health Program 

_Team Nutrition Training Grant 

_Recovery Act Communities Putting Prevention to Work- Community Initiative 


Others not listed here 

_xx We do not have any ongoing initiatives at this time in our community but will 


coordinate with any that may be initiated during the program period. 


4. Align students' use of the equipment with PEP elements applicable to our project, identified 
in the absolute priority. and any applicable curricula. 

5. Report project-level information to the public, in the aggregate. on the key program indicators 
including both GPRA and program specific measures 

6. Use the PECAT tool if we plan to use grant funds to update our physical education curricula 
and the HECAT tool if we plan to use grant funds to update our health education curricula. 

7. Only purchase equipment with grant funds that is aligned with the curricular components of 
the proposed program. 

~ Superintendent 
Title 

Wicldlffe City Schools 

Applicant Organization Dat'50i~ itted 
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A.9 en<;:.Y._f\iam e: W!~~Hffe City_Schools 	 DUNS # 068912955 

This agreement is only necessary if you intend to address Competitive Preference Priority #2 ­
P(!rtnerships Betwee'!AQQlican!~ and Sup_g_ortiQg Community Entities. If you are submitting an 
electron ic application. yol1 must print out your signed agreement(s) and either (1) upload it with 
all signed forms to the Other Attachments or (2) tax it (along with the ED 424 and other forms) 
to the Office of Snfe and Healthy Students (202) 245-7166 with in 3 working days of submitting 
your electronic application. Be sure to indicate your Agency name and DUNS# on your 
agreement(s). 

Page 1 of 5 {LEA I ~~hool Ois~rict} 

LEA AuthorLz~g_Representat1ve Name: B0 .S (;;MA ft 'f 
Rol~nd Responsibil~!Les: 

• 	 Assisting in developing appropriate assessment and referral policies and 
• procedures 
• 	 Participating in training and technical asststance 
• 	 Assisting in developing a sustainability plan for the initiative 
• 	 Assisting in developing a communication plan for th~ initiative 


Assisting in developing a continuous improvement plan for the initiative 

• 	 Assisting in the identification of resource materials to be distributed to families 
• 	 and students regarding healthy diet, exercise and nutrition 
• 	 Enhancing communication and sharing of infonnation between my office and the 
• 	 District regarding youth and families and diet, exercise and nutrition 
• 	 Programming 

C9ntribut1on to the Project 

Administrative, non-monetary contributions 

This agreement is in support of Physical Education Prog_@m (PEP) pro1ect and was develoQ.filf 
after timely and rneaningful consultation between the regujred pann:rs. 4 

. 	 -- . . ... l(b)(6) 

filgnature of LEA's Authorized Representative!'----------.----------' 
.., 

Date~:~----~--~~----~~----~--------~-
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Page 2 of_§jg9_.r:nmu ri1!Y. Organization Par1!)e.!} 

~ommu~ity OrgaQ,!zatio11 

Nam=e~:~~~~~~~~~W~i~c~k~!~i=ff~c......P~t~1h~l~i~c_....l~.i~h~rMa.r~y~,~C~h~e~r~y~l_...K~u~o~n~e~n~~~~~ 


ilol~s and Responsibilities: 
• 	 Assisting in developing appropriate assessment and referral policies and 

procedures 
Participating in !raining and technical assis1nnce 

• 	 Assisting in developing a sustainability plar1 for the initiative 
• 	 Assisting in developing a communication plan for the iniciativc 


Assisting in developing a con1inuous improvement plan for lhe initiative 

• 	 Assisting in the identification of resource materials to be distributed to families 
• 	 and students regarding healthy diet, exercise and nutrition 
• 	 Enhancing communication and sharing of inforn1ation between my office and the 
• 	 District regarding youth and families and diet, exercise and nutrition 
• 	 Programming 

Contribution to the Proj~ct: 
• 	 Administrative, non-monetary contributions 

This agreement is in.§.!:!£Q.O!!...Qf Physical Education Prog@m_{PEP} Qroject and was devel_QQeg 
after timely anQ_rneaninslli!! . .fonsultation between the re uired artners. 

(b)(6) 

filgn~ture of CBO's Authorized Repres~ntative: 

Dated: -;A?;;~.,,\) C) 1 /20 I$ - ----"L..----------' 
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4@1 3 ol 5 [PU\llk t!HIU\ ( H~llh O•f!r1rptBQ 

~1~ 
011 C"""'9 l#ke Cmetr Caner•' 1e,1,h D'ft•lct 

F101t1 •nd it!'P?!' ':!!!,, 
A.1.1i50nC 11t dovelopuii "PJll'Oll"la.le ~·• ud "'fenat policio a.Id 

• 	 p!:)ad~J 

PanicipaUJJC tn ueiftlng =Oii l«1 ~ amslt.ncc 
An•Slina 10 ~toping a nsw....W.ty p'..a rot CIC lmtelivc 
Aatrtina i11 devdopin& • ecmmunicctioo plo.n for Ille :nhilto' -e 
Auis1i111: in dcw:lopir1e • comin\:O~'S impruvement pl111 fr:r Ibo inltoatovc 
Asslttllig i:t lho idcndCieai.on of •=utcc 11>&Ccrialt IC be d.u1Ji~v1o:d co {Jmilics 
M? students r-:i;a:din~ hcailhy dlcL cxer<.in ~•Ill u 1111\lr.1 
!Znhonc1n~ (',;unmun.ic-Uori Gn<f •h••tn&of illf(ltn\l)jon !lot\wccl\ m)' orr>C<. ll.~d tl•c 
Otilria rca:udir.t yc:.ilh 111d rtrjtl1c1 and die~ ~iccrC!I<' arid 1111vi11on 

• 	 !'roi1:amnur.~ 

CO.Jl.lf.!<•1•~..!!:!S..f!cj!C!.. 
• 	 ~ ,,,..., -sir~,..,... nO<\-MConeYJY co1111t1ullo11s 

http:cxer<.in
http:idcndCieai.on
http:PJll'Oll"la.le


From· "Gornik, Rosemary" <Rosemary.Gornik@wicklitteschools.org>~ 
Suo1ect : Last One! 

Date: April 11 , 2013 4 20.!,7 PM EOT 

To: "craigmcguire@mo.com" <Craigmcguire@me.com> 

Cc: "Caldwell. Nancy" <Nanr.y.Caldwell@wickliffeschools.org> 


1 Attachmem 308 i<.8 

Agency Namt. .1ake C2,'!!!.h'._Gen!!!I Health..Qillii_c_t_ _ ___UUNS #:OW!~-

Focd Se"'tee or CMd NulntlOfl Director Name L· _I 
I 

"1 ·"~s·Roles and Respons1bthlies 	 ' 
• 	 Work with the Lake County Ger,eral Hea •h 1stric1 10 assure the cafeterias W'lt•n !he o s1· ct 

co !·m.e lo meel the gu!Qetimts for lhe S,,:1 Jo: Meal l rw:alrve ~nd I'll" ~._etVS Scnool 
CnaHenge. 

2. 	 U!•hle grant f~prOV!de pnnted ~;,tenals from the Hea • fl J§_§_'!2l.,_ ...M honoe ar.!.l.t 
o!her nahonal.y recoonized proararr.s tc in n-pve student nut-it!.Q • .§JIO L _ _ 

3 Purchase onnled m1lenals w,t., gfant l11nds f '...:-z<ie 1n tne carerenas to 1mp1i.1e neaithy 
be~11v!Qrs for studsrns _ _ _ 

4 	 fu!couraoe cafetena managers to coo•dins1-: tne,1 e- orts to · orm_s~t.!..Q.Lt ltrw rooo 
~~ ces w;th PE teachers In Iha bJ1idt119. 

5. 	 Se"'e...!2DJ.ne We lness Comm•itee and wori< to 1mpro~ e lhe oo: c.e~.~d le Coordinaiec 
School Health ___ _ 

Contribution to the Project 
1. 	 There ii nQ G!'ancial contr:bu~ion thal is eicp~cteo '·1 -n the Food Servli;.es Departmanl 

This ag•eem~nt is in support of tne Lake Covn\y Obesity PreyenhQ.tllrl ir' aact waS:$feVeloped o 
'"" 1;me1y •nd m"~ngful '""'ultolton between tne ,.., ted - b 6) h 
Signature of Public Health En:•ty 's Authorized Representative L 	 _J 
Dated: '/ .. I/ · I 3 
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Page S of S (Loc~_I Government: Can be Coun!Y Administrator, Town Mayor, TownshiP. 
Trustee etc) 

r Un Stopp 
Headofloca!Governmer.tName (ord~~!:lee): 1.·:: c:kJiffo~Hal1 Recrefltion Di rector 

.Roles an.f!..Besp9..!}sibilities: 
• 	 Assisting in developing appropriate assessment and referral policies and 
• 	 procedures 
• 	 Participating in training and teclu1ical assistance 
• Assisting in developing a sustainability plan for the initiative 


" Assisting in developing a communication plan for the initiative 

• 	 Assisting in developing a continuous improvement plan for the. initiative 


Assisting in the identification of resource materials to be disu·ibuted to families 

• 	 and students regaiding healthy diet, exercise and nutrition 
• 	 Enhancing comnrnnicatwn and sharing of infon11ation between my ollice and the 


District regarding youth and families and diet, exercise and nutrition 
" 
• 	 Programming 

Contribution to the Project~ 
• 	 Adm1rnstrative. non-monetary contributions 

This agreement 1s in su_2port of LfJe Physical Education Program (PEP) project and wa! 
develoR_ed after timely and meaningful consultation be· n h re uired artners .. 
-	 - (b)(6) 

fil9rature of Head of Local Governm~nt or Design~-~: 

Dated: ~/'t-1-13----·----------------
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Job Descriptions 
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Position Description 

CFDA84.364 


Position Name 
Project Coordinator ( 1.0 FfE) TBA 

Nature of Position 

Supervises and directs the on-going activities of the project, administers its budget, holds appropriate 
meetings, and plans for coordination between the project staff and district personnel. 

Accountability 

The Proje.ct Coordinator is directly responsible to the Superintendent and will work closely with building 
principals. 

Duties and Responsibilities 

l. 	 Ascertain that the goals and requirements of the grant are met. 
2. 	 Establish and coordinate project functions; recommend, implement, and maintain project policies, 

procedures, schedules, and budgets; coordinate and supervise all grant-paid staff. 
3. 	 Select and evaluate project staff in conjunction with appropriate district administrators. 
4. 	 Consult with parents and other members of the projects' Advisory Team and organize parent­

community involvement 
5. 	 Organize appropriate staff development in nationally validated evidence-based practjces 
6. 	 Organize staff development in violence preve.ntion, crisis management, peer mediation, conflict 

resolution, anger management, an<l early identification of high-risk youth. 
7. 	 Cooperate in establishing effective procedures for evaluating the project and planning for 

administration of appropriate measurement instruments. 
8. 	 Implement dissemination strategies such as an abstract, a brochure, newsletters, news releases, 

conference presentations, and submissions to journals and databases . 
9. 	 Implement an evaluation plan that uses multiple measures to collecl, analyze, and report qualitative 

and quantitative data on outcomes and effectiveness of project strategies. 
IO. 	Meet on a regular basis with key school district administrators, grant-paid staff, and district-paid 

dassroom teachers and specialist personnel. 
11. 	Lead and coordinate project staff meetings and project planning, monitoring, internal and external 

evaluation, parent-community involvement, and staff training activities. 
12. Prepare, coordinate. and disseminate all required project fiscal and evaluation reports. 

Qualifications 

Master's degree in Education or a related field; appropriate valid Ohio certification or 
license; experience in program management and reporting 

Ability to relate effectively to students, parents, administrators teachers, education assistants 
Familiarity with the communitie.s to be served 

PR/Award# S215F130326 
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Position Description 

CFDA84.364 


Position Name 
After School Coordinator (.5 FfE) TBA 

Nature of' Position 

Coordinates and implements various after school activities and programs to educate students on proper 
nutrition, cooking and the development of healthy lifestyles. 

Accountability 

The After School Coordinator is supcrvisc.d and reports to the Project Coordinator and will work closely 
with building principals and project staff. 

Duties and Responsibilities 

13. Assists in implementing project goals and objectives 
14. Serve as a liaison betwee.n and among schools, families , and community resources. 
15. Administer appropriate staff development for school-based staff. 
16. Consult with parents and other members of the projects' Advisory Team and organize various 

project-related activities and programs 
17. Organize appropriate staff development in nationally validated evidence-based practices 
18. Team-teach and model nutrition education strategies for classroom teachers and volunteers. 
19. Coordinate nutrition education activities within the district's guidelines. 
20. Provide nutrition counseling or group services to students. 
21. Serve as a source of information for school personnel concerning nutrition and health issues and 

programs 
22. Meet on a regular basis with key school d.istrict administrators, grant-pai<l staff, and district-paid 

classroom teachers and specialist personnel. 
23. Recommend and implement ways to adjust instruction to accommodate students with diverse learning 

styles and special needs. 
24. Network with nutrition specialists and initiatives at state, regional, and national levels. 

Qualifications 

Bachelor's degree in Education or a related field; appropriate valid Ohio certification or 
license; experience in nutrition education and health 

Ability to relate effectively to students, parents, administrators teachers, e<lucation assistants 
Familiarity witb the communities to be served 
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Position Description 

CFDA84.364 


Position Name 
Nutrition Educator (.5 FTE) TBA 

Nature of Position 

Coordinates and implements various program-related activities and programs to educate students on 
proper nutrition, cooking and the development of healthy lifestyles. 

Accountability 

The Nutrition Educator is supcrvisc.d and reports to the Project Coordinator and will work closely with 
building principals and project staff. 

Duties and Responsibilities 

25. Assists in implementing project goals and objectives 
26. Serve as a liaison betwee.n and among schools, families , and community resources. 
27. Administer appropriate staff development for school-based staff. 
28. Consult with parents and other members of the projects' Advisory Team and organize various 

project-related activities and programs 
29. Organize appropriate staff development in nationally validated evidence-based practices 
30. Team-teach and model nutrition education strategies for classroom teachers and volunteers. 
31. Coordinate nutrition education activities within the district's guidelines. 
32. Provide nutrition counseling or group services to students. 
33. Serve as a source of information for school personnel concerning nutrition and health issues and 

programs 
34. Meet on a regular basis with key school d.istrict administrators, grant-paid staff, and district-paid 

classroom teachers and specialist personnel. 
35. Recommend and implement ways to adjust instruction to accommodate students with diverse learning 

styles and special needs. 
36. Network with nutrition specialists and initiatives at state, regional. and national levels. 

Qualifications 

Bachelor's degree in Education or a related field; appropriate valid Ohio certification or 
license.; experience in nutrition education and health 

Ability to relate effectively to students, parents, administrators teachers, e<lucation assistants 
Familiarity witb the communities to be served 
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Position Description 

CFDA84.364 


Position Name 
Evaluator (per contract) TBA 

Nature of Position 

Conducts external formative and summative evaluation of the project consistent with its program design, 
evaluation plan, and applicable Federal regulations; submits required, timely, and complete evaluation 
reports. 

Accountabilitv 

The Evaluator will be directly responsible to Che Project Director. 

Duties and Responsibilities 

l. 	 Design an evaluation proves compacible with. CFDA 84.215E and pertinem Education Department 
General Administrative Regulations (EDGAR) requirements, and with the principles of Continuous 
Improvement Management (CIM). 

2. 	 Reporc evaluation of program context, program implememation, and program outcomes in a manner 
consistent with the grant proposal and program requirements. 

3. 	 Submit all ev<tluation repo1ts to the Project Director in a timely manner (before deadlines) as required 
in consultacion wich the Project Director and project and school district staff. 

4. 	 Assist the project in data collection; conduct onsite observation and consultations; review data 
collection, analysis and recording processes; and recommend modifications. 

5. 	 Review and adjust the timeline for implementing evaluation activities in consultation with the Project 
Director; provide a schedule for conducting data gathering, analysis, and rep01ting; and conduct these 
processes. 

6. 	 Meet regularly with Che Project Director to monitor progress of project implementation (process 
evaluation) and submit at least one interim mid-course report per projecc year. 

7. 	 Provide ongoing technical advice about evaluation processes and a<ljustments, as needed. 
8. 	 Outline evaluation processes at one or more Sustainability Council meetings each year. 
9. Communicate regularly with project staff and the Sustainability Council. 
I0. Meet at lease once per year with project staff and staff of the project sites. 
11. 	Assist in reviewing staff development needs at the outset of each year. 
12. 	Design project questionnaires, checklists, surveys, and all other project-developed instruments in 

consultation with the Project Director. 
13. Attend at least one project staff meeting each year. 

Qualifications 

Ac least a Master's degree in Education or a project-related field, doctorate preferred 
Knowledge of and experience in assessing Federal projeccs; experience in managing and conducting the 

evaluation process; and familiarity with applicable Federal regulations governing the project 
Ability to develop and submit timely evaluation reports in both print and electronic formats 
Familiarity with the communities to be served 
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APPENDIX C 

School Health Index 
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SCHOOL HEALTRI!JDEX- ELEHENTARY$CHQJJL 

Module 1: School Health and Safety Policies and Environment 
Score Card 

Instructions 
l. 	Carefully read and discuss the Module 1 Discussion Questions (pages 5-21), which contains 

questions and scoring descriptions for each item listed on this Score Card. 
2. 	 Circle the most appropriate score for each item. 
3. 	 After all questions have been scored, calculate the overall Module Score and complete the 

Module 1 Planning Questions located at the end of this module (pages 23-24). 
Under 

Fully P&l'tially Denlop- Not in 
In Place in Place me.at Place 

CC.I RqJresentacive school health committee 	 3 t0 0 
CC.2 Written school health and safety policies 	 2 0 
CC.3 Communicate school health and safety policies to m.tdents, ~ 	 0~ parents, staff. and visitors 
CC.4 Cmmcctedncss to school 	 3 1 0 
CC.5 Oven:omt barriers to learning 	 3 1 0 
CC.6 Enriclunentexperiences 	 3 I 0 
S.I Safe physical environment 	 3 ~ 0 
S.2 Maintain safe physical environment 	 3 2 0$S.3 No tolerance for harassment or bullying 2 0 
$.4 Active supcrvisioo to promote safety 2 0 
S.5 Written crisis response plan 	 2 0 
S.6 Staffdc:velopmt:nt on uniotcotion.al injwies, violence., and ~ 	 0CDsuicide 
PA.I ~ess 2 0<p
PA.2 Access to physical activity facilities outside school hours 0 
PA.3 Adcquatt physical activity fil.cilitics 3 0 
PA.4 Prohibit using physical activity as punishment 3 ~ 
N.l Prohibit using food as re'W'8.l'd or punishment 	 3 2 $N.2 FundnUsing efforts supportive ofhealthy eating 3 2 
N.3 Rcsttict access to foods ofminimal nutritional value 3 	 0 
N.4 Restrict access to ocher foods of low nutritive value 3 	 0 
N.5 Hands washed before meals a.od snacks 3 	 0 
T.I Prohibit tobacco use among students 3 	 0 
T.2 Prohibit toba.coo use among staff Bild visitors ~ 0 
T.3 Enforce toba.oc:o-use policies 	 2 0 
T.4 Prohibit tobacco advertising 	 2 0 
A.l Written policies for self-cany and self-administration of 2 	 0 ~ medications 
A.2 Professional development on asthma 	 3 2 0 
A.3 Implement indoor air quality pmctices 	 3 2 0~ A.4 Im !ement inte ted ement ractices 3 2 0 
COLUMS TOT AIS: for each column. add up lhe nwnbcrs that 

~7 ~&are circled and enter che sum in this row. 

(Ifyou decide to skip any of lhe topic areas. make sure TOT AL POINTS: Add the 
you adjust the denomillator for the Module Score (87) by four sums above and enter the 
subtracting 3 for each question eliminated). IOlal to tbe right. 

MODULE SCORE= klll %
(Total PoinlS / 87) X JOO 

MODVLE 1- Page J 
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SCBOOL HE4J.'[H[NDEX- ELEMENTABYscHOOL 

Module 2: Health Education 

Score Card 
(phollJcopy before ruing) 

Instructions 
1. 	 Carefully read and discuss the Module 2 Discussion Questions (pages 5-13), which contains 

questions and scoring descriptions for each item listed on this Score Card. 
2. 	 Circle the most appropriate score for each item. 
3. 	 After all questions have been scored, calculate the overall Module Score and complete the 

Module 2 Planning Questions located at the end of this module (pages 15· 16). 

Under 
Fully PardaUy Develop. Not la 

in Place iD Place meat Place 

CC. I 
CC.2 

Health education taught in all grades 
Sequential health education cuniculum 
consistent with standards 

3 
3 & 0 

0 

CC.3 Active learning strategics 3 2 0 
CC.4 
CC.5 
CC.6 

CC.7 
CC.8 

CC.9 

S. J 

Opportunities to practice skills 
Cultw'ally appropriate examples and activities 
Assignments encourage student interaction with 
family and community 
Professional development in health education 
Profcssiooal development in delivering 
curriculum 
Professional development in classroom 
management iecbniques 
Essential topics on prevc:nring unintentional 
injuries. violence, and suicide 

3 
3 
3 

$ 
co 

3 

2 
2 

® 
2 
2 

2 

ro 

~ 0 
0 
0 

0 
0 

0 

0 

PA. I Essential topics on physical activity 3 2 0 
N. I 
T. l 

Essential topics on healthy eating 
Essential topics on preventing tobacco use 

3 
3 

2 
2 ~ 0 

0 
A. t Essential topics on asthma awareness 3 2 0 

COLt.:MN TOTAl.S: For each column, add up lhe 
numbers that are circled and enter the sum in this row. 

(Ifyou decide to skip any ofthe topic areas. make sure TOTAL POINTS: Add the fi 
you adjust the denomina!Dr for the Module Score ( 42) by sums above and enter the total to the 
subtracting 3 for each question eliminated). right. 

MODULE SCORE.= 	 % 
(Tomi Points I 42) X 100 

MODULE 2 - Page J 
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KHOOL HEA.LTHJNPEX - ELEMENTAB YSCHOQL 

Module 3: Physical Education and Other Physical Activity Programs 

Score Card 

(pllotocopy before 1Uing) 


Instructions 
1. 	Carefully read and discuss the Module 3 Discussion Questions (pages 5·12), which contains 

questions and scoring descriptions for each item listed on this Score Carel 
2. 	Cirele the most appropriate score for each item. 
3. 	After all questions have been scored. calculate the overall Module Score and complete the 

Module 3 Planning Questions located at the end of this moduJe (pages 13-14). 

PA.l 
PA.2 
PA.3 

PA.4 
PA.S 
PA.6 

PA.7 
PA.8 
PA.9 
PA.JO 
PA.II/A.I 
PA.12/ 
S.l/A.2 
PA.13/S.2 

Fully Partially 
in Place In Place 

3 2 
~~~~~~~~~~-

3 2 
3 

Playgrowids meet safety sundards: 

3 
3 
3 

2 

2 

COLUM'li TOTALS: For each column, add up the 
numbers that an: circled and enter the sum in this row. I ; 
(Ifyou decide m skip any ofthe tcpic areas.. ma.Ice sure 
you adjust die denomina!Or for the Module Score (39) by 
subtracting 3 for each question eliminated). 

TOT AL POINTS: Add lhc four 
sums above and enter the total to lhe 
right. 

MODULE SCORE= 
(Tot.al Points/ 39) X 100 

0 

I50 minutes ofphysical education per week 

Ad uate teacher/student ratio 
Sequential physical education curriculum 
consistent with standards 
Health-related sicaJ fitness 
Students active at least 50% ofcl.ass time 
Teachers avoid practices that result in 
student inactivi 

Not in 

Place 


0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 

0 

MODULE J - P111e J 
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SCHOOL HWTH IND6)(-ELEMEfYIARYSCHOOL 

Module 4: Nutrition Services 

Sc<>re Card 
(photocopy before using) 

Instructions 
1. 	 Carefully read and discuss the Module 4 Discussion Questions {pages 5-12), which contains 

questions and scoring descriptions for each item listed on this Score Card. 
2. 	 Cin:le the most appropriate score for each item. 
3. 	 After all questions have been scored, calculate the overall Module Score and complete the 

Module 4 Planning Questions located at the end ofthis module {pages 13-14). 

Under 
Partially Develop- 'Sot io 
in Place meat Place 

2 0N.l 	 Breakfast and lunch p~---·----·----
2 0N.2 Vari~off~-~ in.!£...~E\~!L.------·-·----<t:=-"""""---:-----:----~-

N.3 	 Low-fat and skim milk available 2 	 0 
2N.4 	 Meals.!!tclude appeal_!.ng, low-fat i~---

N.5 	 Food purchasing and preparation practices to 
reduce fat content 

N.6 A la cartt offerings include appealing, low-fat 3 	 2 (!) 0 

items·--------------------~;=.------~
N.7 	 Sites outside cafeteria offer appealing, low-fat 3 2 0 

items 
-0-­-N-.8--·Promote healthy food and beverage choices 3 

l':l~ ... . A<!c:9.~e tiJE~~~t~h02J m~!~..- -· ...... 3 _, .....................0 ..._........._....................~.-~...... 
N. tO 	 Collaboration between food service staff and 3 0 

teachers 
2 0 
2 0N.12 Professional d~elopment for food service 

manager 	 -·-------
~.IJ/ Clean, safe, pleaslll'lt cafeteria 
S.l 

3 ~ 0 

N.l4/ Preparedness for food emeJBencies 3 0 
S.2 C> 
COLlJMN TOTALS: For each colwrm, add up the 
numbers that~ circled and enter the sum in this row. 

(Ifyou dedde to skip any ofthe topic areas, make sure 
you adjust the denominator for the Module Score ( 42) by 
subtra.cting 3 for each question eliminated). 

JS '-" 4 n 
TOTAL POINTS: Add the four 
sums above and enter the total to the 
right. 

MODL"LE SCORE"' 
(Total Points/ 42) X 100 loo% 

MODULE I- Page 1 
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SCllOOL HE'AJ. TH INDEX - EJ.EMl:"NTARl' SCHOOL 

Schoo) IIealth Index 
Overall Score Carel 

,.._ 
..... 

For each module (row), write an X in the one column where. 
the Module Score fans• 

School Health Policies and Environment ­
Module l 

Health Education - Module 2 

.Physical ~ducation and Other Physical Activity 
Programs - Module 3 

Nutrition Services - Module 4 

School liealth Services - Module 5 

Scbool Counseling, Psychological, and Social 
Services - Module 6 

llealth Promotion for St.aff - Module 7 

Family and Community Involvement - Module 8 

Low Medium High 
0 - 20% 21% - 40% 41%-608/o 6t•/o - 80% 81°/o- 100'% 

x 
x 

x: 
x 

.. 

Some schools like to write the module scores in each box. 

<.O 
N 
(') 
0 
(')-u.. 
(/") CD 

N 
~ (/") 

Q) 

!/') Q) 
Cl 
<'ll ~ 

"E Cl. 
<'ll 

~ a: 
Cl. 
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Budget Narrative File(s) 

•Mandatory Budget Narrative Filename: §...._u_d_g_e_t_N_a_r_r_a_t_i_v_e_._P_d_f_______________. 

Add Ma11datory Budget Narrative Delete Mandatory Budget Narrative I View Mandatory Budget Narrative I 

To add more Budget Narrative attachments, please use the attachment buttons below. 


Add Optional Budget Narrative Delete Opuonal Budget Narrative View Optional Budget Narrative 
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Budget Narrative 

Personnel YR l YR2 YR 3 
REQ MTCH REQ MTCH REQ MTCH 

Project Coordinator @ 1 FTE 35,000 35,000 35,000 
Nutrition Educator @ 1 FTE 35,000 35,000 35,000 
After-School Coordinator I FTE 35,000 D 35,000 D 35,000 (b)(6) 
Administrative Personnel 0 0 0 

Support Staff 0 0 0 


TOTAL 105,000 105,000 105,000 

1--~~~~~~~~~~~~~~<--~I 

l full time Project Coordinator will dedicate 100% of time to administering the project. This 
position will be responsible for day to date operations, supervising project staff and 
consultants, preparing and submitting project reports and approving all project expenditures. 
1 part-time Nutrition Educator will be hired to work directly with school based and after 
school based nutritional and cooking components of the project. 1 part-time After School 
Coordinator will be hired to coordinate and in1plement the after school component with JO 
students that present unhealthy dietary and physical activity behaviors. The District will 
proville $50,430 ofadministrative stafftime to the project annually and is calculatetl as 
follows: Superintendent will spend 7% oftime for $7,950; Treasurer will spend 7% oftime 
for $7,180; 3 principals will each spend 10% oftime each $27,300. Various support staff 
will provide filing, typing, copying services ($8,000) for a total of$58,430 

Fringe YR I YR2 YR3 
22%1 of salary REQ MTCH REQ MTCH REQ MTCH 

TOTAL 
23,100 
23.100 

(b)(6) 23,100 
23,100 l(b)(

6
) 

23,100
I 23,100 

l(b) (6) 
. 

The district has an established rate of 22% for fringe benefits. The district will provitle 
$12,854 o "rin e be11e its or various administrative ersonnel annuall • 
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Travel YR I YR2 YRJ 
REQ MTCH REQ MTCH REQ MTCH 

Grantee meeting 0 0 0 
Airfare l person @ $650 650 650 650 
Hotel 3 nights (a), $ 155 465 465 465 
Per Diem ­ 3 days @ $65 195 195 195 

OSDFS meeting 0 0 0 
Airfare 2 people @ $650 1,300 l,300 1,300 
Hotel 3 nights @ 155 x 2 people 930 930 930 
Per Diem ­ 3 days @$65 x 2 

people 
390 390 390 

National Conferences 0 0 0 
Airfare 6 people @ $450 x 2 

trips 
5,400 5,400 5,400 

Hotel 4 nights @ 155 x 6 people 
x 2 trips 

7,440 7,440 7,440 

Per Diem - 4 @$65 x 6 people 
x 2 trips 

3, 120 3,120 3, 120 

TOTAL 19,890 19,890 19,890 
1person will attend the required Grantee Meeting. Up to 2 people will attend the ODDFS 

Annual Conference. Funding is requested for 6 staff (4 PE teachers, 1 Project Director and 1 
Nutrition Educator) to attend up to 2 out of state professional development conferences 
annually. Costs are based on previous grant-funded travel for airfare, hotel and per diem. We 
are requesting the same travel budget for each year of the funded project. 

Equipment YR 1 YR2 YR3 
REQ MTCH REQ MTCH REQ MTCH 

Elementary 40,000 25,000 25,000 
Middle 40,000 25,000 25,000 
High 

TOTAL 

40,000 ___25,000 ___25,000 
120,ooolCb)C6) I 75,ooo ICb)C6) I 75,ooo-..1c-b).,...C6)--1 

Funding is requested to purchase state of the art exercise and assessment equipment as 
described in goal #2. We will solicit bids from several equipment providers and the majority 
of the equipment will be purchased in year I and supplemental equipment will be purchased 
in years 2 and 3. The price quotes includes large equipment items as well as smaller items 
recommended by the SPARK PE program such as balls, jump ropes, Frisbees, etc. 
Equipment costs are split equally among the elementary, middle and high school. 
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Supplies YR I YR2 YR J 
REQ MTCH REQ MTCH REQ MTCH 

2 computer workstation 3,000 0 0 
2 desk 1,800 0 0 
2 phone 350 0 0 
2 desk chair 500 0 0 
2 filing cabinet 1,300 0 0 
Postage 1,332 1,332 1,332 
Copying 2,750 2,750 2,750 
Meeting supplies I, I 00 1,100 1,100 
Curriculum materials 1,500 1,500 1,500 
Desk supplies 1,000 l,000 1,000 

·~~~~~~~~~~---~~~~~---~~~~~~---~~~~~-1 

TOTAL 14,632 7,682 7,682 
Funding is requested to provide l computer workstation, phone, desk, chair and filing cabinet 
to both the Project Coordinator and the Nutrition Educator ($6,950) in year 1. No additional 
office equipment is requested in years 2 and 3. Funding is requested for postage to allow up 
to 800 mailings annually. Requests for copying and meeting supplies are based on costs of 
previous grant-funded projects. $1,500 is requested annually for additional curriculum and 
professional development resources for project staff and volunteers to enhance their ability to 
develop and implement innovative project activities and programs. $500 per project staff 
person is requested annually for basic desk and office supplies. These figures are based on 
previous grant-funded projects. 

Contractual YRI YR2 YR3 
REQ MTCH REQ MTCH REQ MTCH 

Training and technical assistance 10,000 10,000 10~000 
sustainability 
Evaluation 36,000 36,000 36,000 
Training and technical assistance 10,000 10,000 10,000 
strategic planning 
Training and technical assistance 5,000 5,000 5,000 
outcomes-based 
planning/implementation 
Training and technical assistance 5,000 5,000 5,000 
outreach and community 
mobilization 
Traiujng and technical assistance 5,000 5,000 5,000 
dissemination 

TOTAL 71.000 71,000 71.000 
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We request funding to contract with local service providers to provide project staff with 
training and technical assistance in sustainability planning ($10,000), strategic planning 
($10,000), outcomes-based program implementation ($5,000), outreach and community 
mobilization ($5,000), and project dissemination ($5,000). We will purchase services in 
accordance with local, state and federal rules and policies on service procurement. Based on 
previous grant-funded projects, we anticipate these services to cost between $100 - $200 per 
hour. We request funding ($36,000) to contract with an external evaluator to conduct a 
process and. outcome evaluation of the project and to prepare evaluation interim and final 
reports to be shared with DoE, local stakeholders, funders , and Board of Education. 

Other 

Substitute teachers 
after-school component 
Lifolong Wellness curriculum 
SPARK PE @ elementary school 
SP ARK PE @ middle school 
SPARK PE @ high school 
Stay Fit Program 
Printing 
Nuti:itional environment committe 
Curriculum align middle school 
Curriculum align middle school 
Curriculum align high school 
Project Advisory Group 
School Health Index survey 

TOTAL 

YRJ 
REQ MTCH 

3,600 
10,000 
3,500 
5,250 
5,250 
5,250 
0 
5.000 

(b)(6) 

,_-
37,850 

YR2 
REQ MTCH 

3,600 
25,000 
6,500 
5,250 
5,250 
5,250 
22,000 
5,000 

(b )(6) 

77.850 

YR3 

REQ MTCH 

3,600 
25,000 
6,500 
5,250 
5.250 
5,250 
22,000 
5,000 (b)(6) 

77,850 
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36 substitute teacher days @ $100 per day are requested to cover the time PE teachers will 
spend at national conferences and professional development each year of the project. We 
request $10,000 in year I and $25,000 in years 2 and 3 to implement after school 
programming with 30 youth to further enhance their understanding and skills in proper 
nutrition, physical activity and healthy lifestyles. We are requesting funding in all 3 years to 
sponsor trajning and to purchase curriculum materials for the Lifelong Wellness curriculum, 
SPARK elementary program, SPARK middle school program, SPARK high school program. 
These funds will be used for training, technical assistance and miscellaneous implementation 
expenses. Beginning in year 2 we request $22,000 to coordinate and implement the Stay Fit 
Program with community partners to create innovative activities and options for youth to 
engage in physical activity outside of school hours. We request $5,000 annually to produce 
professional quality project reports and other documents to disseminate the lessons learned 
from the project and to provide to other school districts who wish to replicate our program. 
Jn years 2 a11,d 3 the district will provide up to $29,600 ofstaffand administrative time 
toward the work ofaligning the eleme11ta1y, middle and high schoolPE c11rric11la with state 
standards and/or the work ofthe Changing the Scene Committee to llSSess and enhance 
the school nutritional environment. In all 3 years ofthe project we will have a 5 perso11 
Project Advisory Group that will provide project oversight a11,d guida11,ce ($16,000). bt year 
2 and 3 ofthe initiative we will sponsor the administration ofthe School Health Index 
survey as part ofour local match. Year 2 we will conduct the survey at the elementary anti 
middle schools and year 3 at the high school. We will contract with a local research 
specialist to administer the survey and prepare buildinf( reports. 

YR2Total Direct Costs YR I 
REQ REQ 

391 ,472 379,522 
TOTAL (b)(6) 
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008 

BUDGET INFORMATION Expiration Date: 04130/2014 

NON-CONSTRUCTION PROGRAMS 

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 

l~Hckliffe City Schools I 
"Project Year 1." Applicants requesting funding for multi -year grants should complete all 
applicable columns. Please read all instructions before completing form. 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 

Categories (a) (b) (c) (d) (e) 

1. Personnel l os, coo . oo l i os, ooo .ool LOS, 000 . 0011 I 
2. Fringe Benefits 23, 100 . 001 23, 100 . 001 23 , !oo. oo l J I 
3. Travel 19, 890 . oo l 19, 890 . oo l i 9, s9o .oo l J I 
4. Equipment 120, coo . oo l 1s, ooo . oo l 75, ooo . oo l 1 I 
5. Supplies 14 , 632 . 001 -; , 682 . ool -; , 682 . oo l 1 I 
6. Contractual 71 , 00 0. 001 7 1 , 000. 001 11, 000 .oo l J I 
7. Construction I I I 
8. Other I 37 , sso.oolI 77 , 850 . oo lI n , s50 . oo l 1 I 
9. Total Direct Costs 

I 391, 472 . 0011 379, s22 . oo lI 37 9 , 522 . 0011 I(lines 1-8\ 

10. Indirect Costs• I I I 
11. Training Stipends I I I 
12. Total Costs I 391 , 472 . 0011 379, s22 . ool I 379, 522 ool 1 I(lines 9· 11) 

*Indirect Cost Information (To Be Completed by Your Business Office): 

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? 0Yes 0No 

(2) If yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: I I To: [ I (mm/dd/yyyy) 

Approving Federal agency: OED D Other (please specify): J 

The Indirect Cost Rate is I 1%. 
(3) For Restricted Rate Programs (check one)·· Are you using a restricted indirect cost rate that: 

0 Is included in your approved Indirect Cost Rate Agreement? or. Q Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is 

I 
I 
I 
I 
I 
I 

I I 

Total 
(f) 

315 , ooG.oo l 

69 , 30() . 001 

59, 670 . oo l 

27() ' DOG . ool 

29, 996 . oo l 

2 13, ooo .oo l 

I 
193, 550 . 001 

1, 1::.0, s ~6 . oo l 

I 
I 

l , 150, 516 . 001 

I 

O/o. 
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Name of Institution/Organization Applicants requesting funding for only one year 

I should complete the column under "Project Year 
1." Applicants requesting funding for multi-year 
grants should complete all applicable columns. 
Please read all instructions before completing 
form. 

jw.:.ck:.:. ue C~ly Schoo:s 

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS 

Budget Categories Project Year 1 

I 
Project Year 2 

I 
Project Year 3 

I 
Project Year 4 

I(a) (b) (c) (d) 
Project Year 5 

I 
Total 

(e) (f) 

1. Personnel (b)(6) 

2. Fringe Benefits 

3. Travel 

4. Equipment 

5. Supplies 

6. Contractual 

7. Construction 

8. Other 

9. Total Direct Costs 
Clines 1·8l 

10. Indirect Costs 

11. Training Stipends 

12. Total Costs 
(lines 9-11 ) 

SECTION c- BUDGET NARRATIVE (see instructions) 

ED Form No. 524 
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OMB Number: 1894-0007 
U.S. DEPARTMENT OF EDUCATION Expiration Date: 07/31/2014 

SUPPLEMENTAL INFORMATION 
FOR THE SF-424 

1. Project Director: 

Prefix: First Name: Middle Name: Last Name: 	 Suffix: 

~ll~	 Gornik~~l~I~Ro>Om•-ry~ll~~ll~

Address: 

Street1: !222 1 Rockerfeller Rd. 


Street2: 

::=============================================~ 

City: l1vick l if fe 


County: 


:::::==========================================: 
State: Iott: Ohio 


Zip Code: 144 0 92 

:::::========================---~~~~~~~~ 

Country: lusA: UNITED ST AT J:;S 

Phone Number (give area code) Fax Number (give area code) 

1440-943-6900 

Email Address: 

rosemary.gornik@wickliffeschools.org 

2. Novice Applicant: 

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)? 

D Yes D No !ZJ Not applicable to this program 

3. Human Subjects Research: 

a. 	 Are any research a.ctivities involving human subjects planned at any time during the proposed project Period? 


D Yes !ZJ No 


b. 	Are ALL the research activities proposed designated to be exempt from the regulations? 


D Yes 


Provide Exemption(s) #:I._------------------------------------' 

D No Provide Assurance #, if available: 

c. 	If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions. 

Add Attachment Delete Attachment I View Attachment 
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