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OMB Number: 4040-0004
Expiration Date: 03/31:/2012

Application for Federal Assistance SF-424

* 1. Type of Submission:

[] Preapplication

X Application

[ ] Changed/Corrected Application

* 2. Type of Application:

X] New

[[] Centinuation

[ ] Revision

* If Rewvisicn, selecl appropriate letler{s}:

| |

* Other {Specify):

* 3. Date Received:

4. Applicant Identifier:

Io-wmzms

| |

5a. Federal Entity Identifier:

5b. Federal Award Identifier:

!

State Use Only:

6. Date Beceived by State:

7. State Application ldentifier: | |

8. APPLICANT INFORMATION:

" a. Legal Name: |Crocket.t. Independent School District l

* b. EmployerTaxpayer Identification Number (EIN/TINY:

* ¢. Organizational DUNS:

756001231

| |lGOOTr1f1:'}?:GQGG

d. Address:

* Streetl: "}'C'—‘. Burnett Avenue

Street?; |

* Gity:

County/Parish:

* State:

I¥: Texas |

Province:

* Country:

USA: UNITEDr STATES |

* Zip / Postal Code:

75835-2188

e. Organizational Unit:

Depanment Name;

Division Name:

f. Name and contact information of person to be contacted on matters involving this application:

Prefix:

]

“ First Name: ‘Ja ck ‘

Middle Name:

* Last Name:

|

|

|_P atton
Suffix; ‘

Title: ‘

Organizational Affiliation:

* Telephone Number: |gs3g-544-2125

Fax Mumher: ]

TEmail: |jpatton@crockettisd.net

Tracking Number. GRANT11378614

FPR/Award # S215F130122
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

[G: Independent School District ‘

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other {specify):

I

*10. Name of Federal Agency:

[U,S, Department of Educaticn

11. Catalog of Federal Domestic Assistance Number:

’84.215

CFDA Title:

Fund for the Improvement of Educatiocon

*12. Funding Opportunity Number:

|ED—GRANTS—022613—DDI

* Title:

Dffice of Elementary and Secondary Educaticn (OESE): Carcl M. White Physical Educaticn Program
CFCA NWumber §4.215F

13. Competition identification Number:

84-215F2013~-1

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Add Attachment Delete Attachment View Attachment
* 15. Descriptive Title of Applicant's Project:
Crockett On Track
Alach supporting documents as specified in agency instructions.
Add Attachmants Delete Attachinents Yiew Attachments

Tracking Number. GRANT11378614

PR/Award # S215F130122
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant b. Program/Project

AHach an additional list of Program/Project Congressional Districts it needed.

Add Attachment Delele Attachimant | View Aftachment |

17. Proposed Project:

“a. StartDate: [10/01/2013 | “ b. End Date:

18. Estimated Funding ($):

* a. Federal | 1,279, 956.00

* b. Applicant (b)(4)
* . State
*d. Local
* a. Qther
*{. Program Income

*g. TOTAL

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

D a. This application was made available to the State under the Executive Order 12372 Process for review on I:l
g b. Program is subject to E.Q. 12372 but has not been selected by the State for review.

[] c. Program is not covered by E.O. 12372.

* 20. Is thie Applicant Delinquent On Any Federal Debt? {If "Yes,” provide explanation in attachment.)

[] Yes X No

If *Yes", provide expianation and attach

‘ Add Attachmeant Delete Attachment Yiew Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

5] * | AGREE

“* The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: J * First Name: [Douglas ]

Middle Name: | |

* Last Name: |r~.1c:-ore |

Suffix: ‘ l

" Title: Superintendent |

* Telephone Number: |936—544—2125 I Fax Numbet: ‘

* Email: |ur7|i_:-t'_2-f(;“@CE'\'_)Ck(l"'_ tisd.net |
* Signature of Authorized Representative: Toni Micol | * Date Signed: |g4;1 1/2013 l

PR/Award # S215F130122
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OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimaied to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project {0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to cerlify to additional assurances.
If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Act of 1973, as amended (28 U.5.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107}, which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug

2. Wil give the awarding agency, the Comptroller General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; {g) §§523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.5.C. §§290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIl of the Civil
3. Wil establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
4. Will initiate and complete the work within the applicable made; and, (j) the requirements of any other
time frame after receipt of approval of the awarding nonc_hsc‘nmmatlon statute(s) which may apply to the
agency. application.
5. Will comply with the Intergovernmental Personnel Act of f:g:ﬁg;ﬂiiSogfh%?l:Lria::dcﬁ{noﬁlﬁg'Sr:ti?ot:;?
1970 (42 1).8.C. §§4728-4763) relating to prescribed Relocation Assistance and Real Property Acquisition
standards for merit systems for programs fgnded under Palicies Act of 1970 (P.L. 91-646) which provide for
i;i)grié?xe ; ?stgﬁ&?: g{;{?g;:gg?gf :Ffzjg:gesdygem of fair and equitablg treatmem of persons displaced or
Personnel Administration (5 C.F.R. 900, Subpart F). Wicen propert i Aoulieel 85 2 sl Of. FEvBe o
! federally-assisted programs. These requirements
Will o T— S apgly to all interests in real property acquirgd_ for‘ '
6. Will comply with ali Federal Statutes relating to project purposes regardless of Federal participation in

nondiscrimination. These include but are not limited to:
{a} Title VI of the Civil Rights Act of 1964 {P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.5.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (¢} Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

purchases.

Will comply, as applicable, with provisions of the
Hatch Act (5 U.S5.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Siandard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102

PR/Award # 5215F130122
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9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements,

10. Will comply, if applicable, with flood insurance purchase
reguirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

11. Wil comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EQ) 11514; {b) notification of violating
facilities pursuant to EQ 11738; {c) protection of wetlands
pursuant to EQ 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Actof 1972 (16 U.S.C. §§1451 et seq.}; {f) conformity of
Federal actions to State (Clean Air) Implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.5.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Watler Act of 1974, as amended {P.L. 93-523);
and, {h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205).

12, Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance
with Section 1086 of the National Historic Preservation
Act of 1966, as amended {16 U.5.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 {16 U.S.C. §§469a-1 et seq.).

14, Will comply with P.L. 33-348 regarding the protection of
human subjects involved in research, development, and
related actlivities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.5.C. §§2131 et
seq.) pertaining to the care, handling, and treaiment of
warm blooded animals held {or research, teaching, or
other activities supported by this award of assistance.

16. Wil comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.5.C. §§4B801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

17. Wil cause to be performed the required financial and
compliance audits in accordance with the Single Auait
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations.”

18. Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

19. Will comply with the requirements of Section 108{g} of
the Traificking Victims Protection Act (TVPA} of 2000, as
amended {22 U.S.C. 7104} which prohibits grant award
recipients or a sub-recipient from {1} Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

* SIGNATURE OF AUTHORIZED CERTIFYING OFFiCIAL

*TITLE

|Ioni Wicol

|SupeanLendenL |

* APPLICANT ORGANIZATION

* DATE SUBMITTED

|C:ocke;t Independent School District

loa/11/2013 |

Standard Form 4248 (Rev, 7-97) Back

PR/Award # 5215F130122
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DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.5.C.1352 0348-0046
1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:
I:] a. contract I:l a. bidiolfer/apphcalion 2. inilial filing
g b. grant g b, initial award EI b. matetial change
l:‘ ¢. cooperative agreement I:I c. post-award

[:I . loan

l:l e_loan guarantee

l:l 1. loan insurance

4. Name and Address of Reporting Entity:
Prime I:I SubAwardee

* Name |
NONE
* Sireet § | | Street 2 [ |
HONE
Cify |;4|‘.\Ni | State | | Zip | ]

Congressional District, if known: |

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. " Federal Program Name/Description:

LA

Fund for the Improvement of Education

CFDA Mumbar, f applicabls. |-4 4.215
8. Federal Action Number, if known. 9. Award Amount, if known:
$ | |

10. a. Name and Address of Lobbying Registrant:

Prefix |:| * First Mame |N=\ | Middiie Name | |
e L PR
b

* Streel 1 | ‘ Streat 2 | |

" City l | State | | Zip | |

b. Individual Performing Services {including address if difierant from No, 10a)

it i Jits
— R =

* Street 1 | | Street 2 | |

* Gity | |Srafe | lZip | '|

11. [Information requested through this torm is authonized by title 31 U.S.C. section 1352, This disclosure of lobbying activities s a material representation of tact upon which
reliance was placed by the ter above when the transaction was made or entered into. This disclosure is required pursuant to 31 ULS.C. 1352, This information will be reported to
the Congress semi-annually and will be available for public inspaction. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 tor each such failure,

* Signature:

Toni Nical |

*Name: Prefix l:| * First Name | | Middie Name |
bouglas
Moore

Title: | Telepheone No.: ‘Dale: l-::»m 1/2013

Authorlzed lor Local Reproduction
| Standard Form - LLL (Rev, 7-97}
!

Page e8
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Tracking Number: GRANT11378614

OMB Number; 1894-0005
Expiration Date: 03/31/2014

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Depariment of Education's General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as par of the
Improving America's Schools Act of 1994 (Public Law (P.L,)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(I this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (cther than an
individual person) to include in its application a description
of the steps the applicant proposes to take to ensure
equitable access to, and participation in, its
Federally-assisted program for students, teachers, and
other program beneficiaries with special needs. This
provision allows applicants discretion in developing the
required description. The statute highlights six types of
barriers that can impede equitable access or participation:
gender, race, national origin, color, disability, or age.
Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded preject or activity. The description in your
application of steps to be taken to overcome these barriers
need naot be lengthy; you may provide a clear and succinct

description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may
be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully pariicipate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

{1} An applicant that proposes to carry out an adult literacy
project serving, among others, aduits with limited English
proficiency, might describe in its application how it intends to
distribute a brochure about the proposed project to such
potential participants in their native language.

{2) An applicant that proposes to develop instructionai
materials for classroom use might describe how it will make
the materials available on audio tape or in braille for students
who are blind.

{3) An applicant that proposes to carry out a model science
program for secondary students and is concerned that girls
may be less likely than boys to enroll in the course, might
indicate how it intends to conduct "outreach” efforts to girls,
to encourage their enrollment.

We recognize that many applicants may already be
implementing effective steps to ensure equity of
access and participation in their grant programs, and
we appreciate your cooperation in responding to the
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1985, no persons are required to respond to a collection of information unless such
collection displays a valid OMB centrol number. Public reporting burden for this collection of information is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources. gathering and maintaining the
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW,
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

GEPA.pdf

| Add Attachment | Dlete Atiachment | View Attachment

PR/Award # 5215F130122
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mailto:ICOocketMgr@ed.gov

STATEMENT OF EQUITABLE ACCESS

General Education Provisions Act (GEPA 427)
Crockett ISD will ensure equitable access or participation in project activities across all
potential barriers (gender, race, national origin, color, disability, or age). In order to
meet the needs of students, teachers and any other program beneficiaries with disabilities
or special needs, special education personnel will collaborate with district administrators
and planning team members in order to accommodate various needs. All information
disseminated by this project will be made available in a variety of formats for participants
with varying disabilities and/or special needs, including different languages. All school

buildings are handicapped accessible.

Crockett ISD will also make use of current technologies to ensure that materials relating
to this initiative are made available to persons who are visually-impaired, hearing

impaired and learning disabled.

Crockett ISD fully subscribes to the purposes and principles of GEPA and is committed
to equal opportunity and equal access for all. Crockett ISD does not discriminate on the
basis of gender, race, national origin, disability, color, age or homelessness status. Special
efforts will be made to encourage persons from diverse backgrounds (e.g., older citizens,
persons of color, persons of diverse ethnic backgrounds, etc.) to become involved in the

project team.

PR/Award # S215F130122
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CERTIFICATION REGARDING LOBEYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

{1} No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congrass, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

{2} If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or atlempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities,” in accordance with its instructions.

{3} The undersigned shatl require that the language of this certification be included in the award documents
for all subawards at all tiers {including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements} and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required cerlification shall be
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure,

Staternent for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid o any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guaraniee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities,” in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
reguired statement shall be subjec t to a civil penalty of not less than $10,000 and not more than 100,000
for each such failure.

* APPLICANT'S ORGANIZATION

|Crockett Independent Schocl District

* PRINTED NAME AND TITLE OF AUTHORIZED BREPRESENTATIVE

Prefix: l:] * First Name: |Fovalas ‘ Middle Name: |
* Last Name: [#oo e | suc] ]

" Title:

SuverinLendent

* SIGNATURE: [on1 vicol | *DATE:[0a/1:/20:5

FPR/Award # S215F130122
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Abstract

The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences.
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy,
practice, etc. Include popuiation to be served, as appropriate. For research applications, also include the following:

= Theoretical and conceptual background of the study {i.e., prior research that this investigation builds upon and that
provides a compelling rationale for this study)

« Research issues, hypotheses and guestions being addressed

= Study design including a brief description of the sample including sample size, methods, principals dependent,
independent, and control variables, and the approach to data analysis.

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and
e-mail address of the contact person for this project.]

You may now Close the Form

You have attached 1 file to this page, no more files may be added. To add a different file,
you must first delete the existing file.

* Attachment: |CrockettPEPAbstract.pdf Add Attachment Delete Attachment| View Attachment

PR/Award # 5215F130122
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The Crocket Independent School District (Crockett ISD) serves the town of Crockett, Texas
(population 6,946 according to 2010 US Census), a highly impoverished rural community
located 1n Houston County, which is situated between the cities of Dallas and Houston. The
overall poverty rate is 38.2% (more than double the rate of 17 % for the rest of Texas). More
than one-half (50.2%) of Crockett’s children live below the poverty level. And in terms of not
just economic, but social, and health outcomes as well, according to CountyHealthRankings.org
(a project of the Robert Wood Johnson Foundation), Houston County ranks 205" out of Texas’
254 counties. Crockett ISD serves approximately 1,481 students (pre-k through 12) in five
school buildings including: Crockett Early Childhood Center; Crockett Elementary School;
Crockett Junior High School, Crockett High School and the Piney Woods Alternative Education
Co-op. More than 85% of Crockett ISD students qualify for free and reduced lunch.

With the assistance of $1,279,956 in PEP funds over three years (Crockett ISD will provide

(b)(4)

in matcbing funds over three years), Crockett ISD and its community partners (City of

Crockett, Houston County, Houston County Department of Health, Groves Foundation, Crockett
Academic Booster Club and Chartwell—food service) will launch Crockett on Track (COT),
which qualifies for Competitive Preference Priority 2 and was specifically designed to
address the critical gaps identified through the needs assessment process described above while
addressing all five of the PEP elements in that it: will provide K-12 students with regular,
evidence-based instruction in bealthy eating habits and good nutrition; includes a strong
emphasis on fitness education and assessment that will help students understand, improve or
maintain their well-being; offers a wide variety of fun, age- and skill-appropriate physical
activities that facilitate the development of cognitive concepts about motor skills and physical

fitness that support development of lifelong healthy bebaviors; includes physical activities that
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help students develop pesitive social and cooperative skills; and through ongoing professional
development, will ensure that our PE teachers are knowledgeable about the latest PE research,
issues and trends. COT meets the Absolute Priority and qualifies for Competitive Preference
Priority 2.

The objectives of COT are to: 1) improve the PE curriculum in relation to recognized
standards; 2) increase PE teachers’ knowledge of evidence-based practices and strategies for
improving students’ health, nutrition and fitness outcomes; 3) increase the amount of time our
students are active; 4) improve the fitness levels of Crockett ISD students; 5) increase percentage
of students who have a healthy body mass index (BMI); and 6) improve students’ eating habits.

COT outcomes include: 1) increase PECAT and HECAT scores when reviewing PE
curriculum; 2) 100% of PE teachers will participate in at least two evidence-based health,
nutrition and/or physical education professional development sessions each year of the grant—
90% of the teachers will incorporate new skills, knowledge, and/or equipment from the grant in
PE classes the same year in which the training or equipment was purchased; 3) increase the
percentage of students achieving 60 minutes of daily physical activity; 4) increase the percentage
of students who meet the healthy fitness zone as established by the assessment for the
Presidential Youth Fitness Program (PYFP) in at least five of the six fitness areas of that
assessment; 5) decrease the percentage of students who are overweight or obese (as measured by
Body Mass Index); and 6) increase the percentage of students who consume fruit two or more
times per day and vegetables three or more times per day. COT will serve approximately 1,481
students (pre-k through 12) at four sites (at a reasonable cost of $862.23 per student over three-
years): Crockett Early Childhood Center; Crockett Elementary School; Crockett Junior High

School and Crockett High School.
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NEED FOR THE PROJECT

{A) The Crocket Independent School District (Crockett ISD) serves the town of Crockett,
Texas (population 6,946 according to 2010 US Census), a highly impoverished rural community
located 1in Houston County, which is situated between the cities of Dallas and Houston. The
overall poverty rate is 38.2% (more than double the rate of 17% for the rest of Texas). More
than one-half (50.2%) of Crockett’s children live below the poverty level and among Black
residents (42.5% of the population), the poverty rate skyrockets to 58.3%. And in terms of not
just economic, but social, and health outcomes as well, according to CountyHealthRankings.org
(a project of the Robert Wood Johnson Foundation), Houston County ranks 205™ out of Texas’
254 counties, making it one of the unhealthiest counties in Texas. Crockett ISD serves
approximately 1,481 students {pre-k through 12} in five school buildings including: Crockett
Early Childhood Center; Crockett Elementary School; Crockett Junior High School, Crockett
High School and the Piney Woods Alternative Education Co-op. More than 85% of Crockett ISD
students qualifly for free and reduced lunch.

Self-assessment: In February 2013, a multi-disciplinary project team conducted an
assessment of the current Crockett ISD approach to physical and nutrition education in the
district. Elements of this process included: 1) assessing the degree to which our current Physical
Education (PE) curriculum is aligned to state standards; 2) examining the health and fitness
outcomes of our students; 3) conducting modules one through four of the School Health Index
(SHI) assessment; and 4) analyzing our overall approach to physical and nutrition education to
identify gaps and weaknesses. Additional data was obtained from Wellness Policies and Campus
Improvement Plans, which are developed annually for each school after a thorough assessment

carried about by each building’s Campus Advisory Council, which is comprised of school and
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district administrators, teachers, curriculum specialists, guidance counselors, specialized support

staff, parents, students and stakeholders. Results are below (SHI scorecards attached).

District School Health Index Overall Score Card

Modules and Scores 0- 20% 21-40% 41-60% 61-80% 81-100%
#1 - School Health Policies & Environment " 53%

#2 - Health Education | 51%

#3 - Physical Education and Other PA ) 48% _

#4 Nutrition Services 69%

Discussion of SHI results: As shown in the results above, in no module did the district score
higher than ‘medium,’ with the majority falling in the ‘low medium’ range. These scores are
indicative of critical deficiencies in the districts’ approach towards PE, health and nutrition
education. Across each of the modules, professional development was lacking, Due to hudget
constraints teachers rarely have professional development opportunities for improving their
knowledge and skills relating to the provision of effective, standards-aligned programs that result
in active students, healthy eating habits, good nutrition, and physical well-being for students.
Scores of 0 or 1 out of 3 were noted for all professional development related items on the SHI.
Many content or task related items scoring 2 or below scored due to staff lacking professional
development. Additionally, PE time and individual student assessment need improvement. And
while all grades have daily PE for 50 minutes, less than 50% of this time is spent being
physically active. Educators are also unable to accurately monitor individual student progress
and are unable to develop individual fitness plans targeted to the specific needs of each student.

State standards: The State of Texas uses the Texas Essential Knowledge and Skills (TEKS)
for Physical Education (PE) to guide PE programming. A review of the standards in relation to

our PE programming identified the following gaps/weaknesses:

Standard (Gap{s) in meeting standard

Movement: 1) The student e  Our PE curriculum does not specifically address this standard. Our
demonstrates competency in current program does not provide adequate instruction in healthy
movement patterns and proficiency in eating habits and good nutrition. Moreover, with our team sporis-
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a few specialized movement forms; 2)
The student applies movement
concepts and principles to the learning
and development of motor skills.

based curriculum, students are not provided with education regarding
concepts that promote comprehensive health and increase fitness
levels.

With our current sports-based curriculum, students are not provided
with specific instruction in movement forms outside of those relating
1o traditional leam sports and games. We do not have equipment
available 1o teach and allow students lo become compelent in an
array of physical activities and movement forms. In particular, we
lack equipment that ensures students are moderately to vigorously
active, including individual-centered activity equipment.

There is not a sequential curriculum set up so skills are not tanght in
progression and some of the skills are not taught at all {e.g.,
movenent concepts).

Physical activity and health: 1) The
student exhibits a health-enhancing,
physically-active lifestyle that
provides opportunities for enjoyment
and challenge; 2) The student knows
the benefits from involvement in daily
physical activity and factors that affect
physical performance; 3) The student
understands and applies safety
practices associated with physical
activities.

No standards have been set within our district as to what constitutes
a “healthy physical activity level;” the district does not have the
means for objectively assessing students’ physical fitness levels
(assessment is subjective, rather than objective); students do not
maintain fitness portfolios and the PE teachers do not maintain
individual student progress reports. Cnrrently, there is no strategy in
place for determining the degree to which a student is “maintaining a
challenging level of health-related physical fitness.” Equipment
available is primarily aimed at traditional team sports, and therefore,
is not sufficient for building student fitness levels. We are
particularly lacking in the area of cardiovascular fitness equipment.
Currently, we do not meet this standard. Resources such as fitness
assessment, tracking, and reporting tools and technology for
individualized fitness plans and teacher training would be necessary
to accomplish this successfully.

PE teachers do not monitor students’ behaviors, collect data or keep
specific records. Technology lor assessing and tracking student
fitness and activity levels and teacher training on those tools are
needed to meet this standard.

Social development: 1) The student
understands basic components such as
strategies and rules of structured
physical activities including, but not
limited to, games, sports, dance, and
gymnastics; 2) The student develops
positive self-management and social
skills needed to work independently
and with others in physical activity
settings.

Our approach to physical education is primarily focused on team
sports and 'keeping stndents moving' throngh activities such as
calisthenics. For the athletically-inclined student team sports can
provide an excellent facilitator of social development skills.
However, for those students who do not enjoy teamn sports or are not
gifted athletes, participation in team sports does little to assist in the
development of social skills. Additionally, activities such as
calisthenics, jumping rope, etc. are ‘individual' activities that do not
specifically require social skills for participation.

Fitness outcomes: Given the nature and magnitude of the gaps identified through the self-

assessment process, it is not surprising that Crockett students are achieving poor fitness

outcomes. Standardized assessments of our students using measures such as ITNESSGRAM

and the CDC’s Body Mass Index (BMI) calculation show that not only are Crockett ISD students

performing poorly in terms of their fitness outcomes but also that a significant number are either
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overweight or obese. The percentages of students NOT able to achieve the Healthy Fitness Zone

(HFZ) in the FITNESSGRAM test are shown in the following table.

Grade | Gender | % NOT able to achieve HFZ Grade Gender | % NOT able to achieve HFZ
3 Boys 80.0% 6 Boys 87.0%

3 Girls 87.23% 6 Girls 76.4%

4 Boys 71.05% 7 Boys 81.0%

4 Girls 68.63% A Girls 69.0%

5 Boys 70.0% 8 Boys 85%

5 Girls 87.5% 8 Girls 74.8%

Discussion of gaps in the current PE environment: All of the schools are equipped with
gymnasiums. However, equipment is woefully inadequate to sufficiently engage our students in
healthy, enjoyable physical activities that can be mastered by students of all ages and abilities,
regardless of special need or disability. Strategies for keeping students active primarily focus on
competitive sports (e.g., basketball, soccer, volleyball, ete.) and calisthenics, neither of which 1s
suitable for students of all athletic abilities as well as those with special needs or disabilities.
Furthermore, neither of these activities focuses on leisure-time physical activities that will help
kids develop a positive attitude toward physical activity for life or encourage children to get
moving inside and outside of the classroom by giving them creative ideas for new activities.
Lastly, for the non-athletic student, there are few opportunities to develop locomotor and non-
locomotor skills as well balance, coordination and other critical attributes. Across all grades
students have PE class for 50 minutes a day, 5 days a week, throughout the school year.
However, on average Crockett students are only engaged in moderate-to-vigorous physical
activity (MVPA) for about 100 minutes per week. This is due to limited equipment, lack of
professional development to enable PE teachers to devise new, creative and fun ways to get
students active, and an absence of activity selections for non-athletes. Consequently, many non-

athletic students spend much of PE class walking or standing on the sidelines, watching. In
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addition, the elementary school playground is poorly equipped—in fact, all of the playground
equipment dates back to the 1970s. Not surprisingly, it is extremely poor shape (at best), does
not include modern safety features and does not facilitate use by children with special needs or
disabilities. In 2006, Crockett ISD opened a brand new, state-of-the-art multi-school campus.
However, as construction progressed it became clear that the bond issue did not provide
sufficient funding to fully equip the new facility, resulting in ‘non-essential’ items being slashed
from the budget—including PE items and playground equipment. Consequently, playground
equipment from the old elementary school was moved to the new campus. Voters were
repeatedly asked to pass a new bond issue to fully equip the school, but given the extraordinarily
high poverty rate in the community, it is not surprising that voters denied the request. Since then,
Crockett ISD has made great strides towards ensuring that Crockett students have the same
quality educational environment that is enjoyed by their peers in more affluent districts. For
example, a Rural Technology Grant supported acquisition of technology infrastructure and an
Improving Literacy through School Libraries Grant allowed the district to acquire an electronic
card catalog for the library. However, the need to equip the campuses with the equipment
necessary (o provide all Crockett ISD students of all ages and skill levels, including those with
special needs and disabilities with a healthy, fun, engaging Physical Education and physical
activity experience remains to be met.

Addressing the gaps: With the assistance of $1,279,956 in PEP funds over three years
{Crockett ISD will provide $387,154 in matching funds over three years), Crockett ISD and its
community partners (City of Crockett, Houston County, Houston County Department of Health,
Groves Foundation, Crockett Academic Booster Club and Chartwell—food service) will launch

Crockett on Track (COT), which was specitically designed to address the critical gaps
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identified through the needs assessment process described above while addressing all five of the
PEP elements. COT qualifies for Competitive Preference Priority 2 and addresses all PEP
elements in that it: will provide K-12 students with regular, evidence-based instruction in
healthy eating habits and good nutrition; includes a strong emphasis on fitness education and
assessment that will help students understand, improve or maintain their well-being; offers a
wide variety of fun, age- and skill-appropriate physical activities that facilitate the development
of cognitive concepts about motor skills and physical fitness that support development of
lifelong healthy behaviors; includes physical activities that help students develop positive social
and cooperative skills; and through ongoing professional development, will ensure that our PE
teachers are knowledgeable about the latest PE research, issues and trends. With the
overwhelming majority of Crockett students coming from socioeconomically disadvantaged
homes, outside funding to address the gaps above is essential. Without the assistance of PEP
funds, this critically-needed project will not take place and Crockett students’ fitness outcomes
will continue to lag behind those of their wealthier peers as they are forced to use much of the
same physical activity equipment their parents--and in some cases grandparents--used back in
early {970s-more than 40 years ago.
SIGNIFICANCE

(A) Systemic change and improvement: The purpose of COT is to dramatically improve
the fitness, nutrition and health outcomes of our students by bringing about meaningful,
sustainable change and improvement in the district’s approach towards PE and health education.
COT will encourage students to adopt lifelong healthy behaviors that will demonstrably improve
their fitness, nutrition and health outcomes—now and throughout their lives. To ensure that

COT was designed to fully address the key elements of systemic change and improvement in
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school districts, the COT planning team referred to the National School Board Association
model of systemic change,i which includes the following key elements:

e (reate a vision of what vou want the system to look like and accomplish: COT
includes ambitious yet attainable goals and objectives along with a thorough, well-
defined plan for achieving them

¢ Take stock of the current situation: COT was developed based on a thorough needs
assessment

o ldentify strengths and weaknesses of the system in light of the vision: COT planning
included an in-depth inventory of available resources, skill sets and capabilities

e Target several priority items for improvement: COT includes project goals and
objectives that target priority items for improvement

e Assess progress regularly and revise actions as needed; and take stock again and use
feedback to revisit vision and begin the cycle again: The COT project approach
includes a comprehensive, thorough plan for continually monitoring and assessing project
progress while ensuring a sustained process of continuous improvement

Goals, objectives and outcomes: In carrying out COT Crockett ISD will ensure that

students: 1) meet Texas standards for nutrition and physical education; 2) develop and achieve
personal physical fitness goals—including a healthy BMI; and 3) improve their knowledge of

nutritional concepts and adopt healthy eating habits. Related objectives and outcomes include:

Goal 1: All Crockett ISD students will be offered a PE program that enables them to meet state standards for
nutrition and physical education.

Objective 1: To improve the PE | Outcomes 1.1 and 1.2: By the end of the three-year grant period, the districts’
curriculum in relation to (1.1) PECAT and (1.2) HECAT scores will improve by 20% (as measured by
recognized standards annval curriculum review using said tools)
Objective 2: To increase PE Outeome 2.1: 100% of PE teachers will participate in at least two evidence-
teachers’ knowledge of based health, nutrition and/or physical education professional development
evidence-based practices and sessions each year of the grant;
strategies for improving Outcome 2.2: 90% of the teachers will incorporate new skills, knowledge,
students” health, nutrition and and/or equipment from the grant in PE classes the same year in which the

7
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fitness outcomes.

| training or equipment was purchased.

Goal 2: All Crockett ISD students
BMI.

will develop and achieve personal physical fitness goals—including a healthy

Objective 3: To increase the
amount of time our students are
active.

Objective 4: To improve the
fitness levels of students.
Objective 5: To increase
percentage of students whao have
a healthy body mass index
(BMI).

Outcome 3.1 (GPRA 1): In comparison to baseline, the percentage of students
achieving 60 minutes of daily physical activity will rise by 5% in vear 1, 10%
in year 2, and an additional 10% in year 3 {as measured by pedometers for
grades K-12 and 3-Day Physical Activity Recall—3DPAR--for grades 5-12).
Outcome 4.1 (GPRA 2): In comparison to baseline, the percentage of students
who meet the standard of a healthy fitness zone as established by the
assessment for the Presidential Youth Fitness Program (PYFP) in at least five
of the six fitness areas of that assessment will rise by 5% in year 1, 10% in year
2; and 10% in year 3 (as measured by PYFP fitness testing).

Outcome 5.1: In comparison to baseline, the percentage of students who have
a BMI of overweight or obese will decrease by 3% by the end of the grant
period (as measured by yearly BMI assessment).

Goal 3: All Crockett ISD students
habits

will improve their knowledge of nutritional concepts and adopt healthy eating

Objective 6: To improve
students' eating habits.

Outcome 6.1 (GPRA 3): In comparison to baseline, the percentage of students
who consume fruit two or more times per day and vegetables three or more
times per day will rise by 5% in year 1, 10% in year 2, and an additional 10%
in year 3 (as measured by annual Youth Risk Behavior Survey—YRBS—Ior
high school students and nutrition logs and/or age-appropriate surveys for
elementary and middle school students)

Strategies to achieve goals, objectives and outcomes: All of COT’s goals and related

activities were specifically developed to address deficiencies identified through the self-

assessment process, including the School Health Index assessment (Requirement 1: Align

project goals to needs identi

fied using the School Health Index) as shown below.

Module | School Health Improvement Plan correlation

1 District health, physical fitness and wellness policies will be assessed and updated to address the
identified deficiencies. Details about our approach can be found in section (C) Meeting statuiory
purposes and requirements, below

2 Crockett 1SD will provide its PE teachers with professional development regarding the latest evidence-
based health education strategies.

3 The strategies outlined below will address PE- and physical activity-related deficiencies identified
through the School Health Index assessment

4 Addition of proven, activity-based nutrition education activities to engage students in inquiry-oriented
projects that educate them about nutrition and healthy eating

Thoroughly review and update physical fitness, health and wellness policies (relates to

SHI module 1; all state standards; all program objectives): To address deficiencies identified

through the SHI assessment, Crockett ISD physical fitness, health and wellness policies will be

reviewed and updated to ensure that the policies reflect proven, research-based and best
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practices. Policy reviews and updates will be carried out in year one and adopted in year two
using model nutrition and physical activity policies that meet all federal requirements. The

models presented offered by schoolwellnesspolicies.org represent a comprehensive set of

nutrition and physical activity policies based on nutrition science, public health research, and
existing practices from exemplary states and local school districts around the country. Policy
elements will include: 1} School Health Councils; 2) Nutritional Quality of Foods and Beverages
Sold and Served on Campus; 3) Nutrition and Physical Activity Promotion and Food Marketing;
4) Physical Activity Opportunities and Physical Education; and 5) Monitoring and Policy
Review.

Improve knowledge and skills by providing ongoing, job-embedded professional
development for PE teachers (relates to SHI module 2; all state standards; all program
objectives): Through COT, the Project Director, all Crockett ISD PE teachers and support
personnel {e.g., Curriculum Director, food service, etc.) will participate in ongoing professional
development and training. These individuals will participate in a minimum of 20 hours of
professional development and training each year. Topics to be covered include (but are not
limited to): monitoring, assessment and data collection in the PE classroom; evidence-based
strategies for engaging students in age- and skill-appropriate physical activities; adaptive PE;
research-based health and nutrition education strategies; training provided by successful bidders
for curriculum, technology, equipment, supplies or services; engaging community partners, and
other topics to be collaboratively determined by a multidisciplinary Advisory Council (refer to
‘management’ section for details about the Council and its roles in supporting the project) that
will support COT. In addition, each year the Project Director and one PE teacher from each

school (rotating each year) will attend TXHPERD and AAHPERD conventions/workshops.
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Dramatically improve physical education programming (relates to SHI module 3; all
state standards; program objectives 1, 3, 4 and 5): As noted in the 'Need' section Crockett
ISD PE programming is primarily focused on team sports and group activities that leave many
students ‘disengaged’ from PE class. To counter this, COT will introduce the highly acclaimed,
reference-based, proven effective HOPSports Training System (HTS) system into our PE
environment (sole source letter is included in the appendices). The system is a multi-media
instructional tool that is delivered via Digital Video Recorder (DVR) technology. The
HOPSports Video Library encompasses over 300 fitness lesson plans specifically designed to
meet state and national physical education standards. These engaging and interactive lessons
deliver physical education directly to children through the merger of media and technology.
HOPSports has created innovative, cost-effective fitness programming for schools and
community organizations that train, evaluate, educate and entertain all ages while marketing
nutrition and career opportunities in a multi-screen, dynamic presentation that captures children’s
attention and speaks their language. The HTS incorporates traditional sport skills such as
baseball, basketball, football, and soccer but also exposes students and teachers to activities to
which they otherwise might not be exposed. For instance, students can participate in yoga,
Pilates, martial arts, kickboxing, fencing and a broad range of types of dance to name a few.
Similarly, Physical Educators can expand their areas of competency due to the wide variety of
activities that exist in the HOPSports Video Library. For example, while teaching Hip Hop
Dance may be outside a particular teacher’s comfort zone, there are a large number of other
options from which to choose. For instance, HOPSports also features well-known dancers and
choreographers from the popular television show “So You Think You Can Dance.” The

HOPSports “experts” instruct students on the skills while the teacher is freed up to help students
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and provide encouragement. The system offers more than 300 different lessons in a broad range
of disciplines and has been empirically shown to increase the amount of time students are
active while also providing opportunities for students to develop positive social and
cooperative skills through physical activities.

Also, to increase the amount of physical activity for students in elementary school, Crockett
will implement a new playground and structured recess program called Peaceful Playgrounds.
This evidence-based program is a system of activities that enhance both physical education and
increases physical activity by painting game and activity markings onto a school yard surface.
Peaceful Playgrounds is designed to enhance the total minutes of weekly physical activity by
providing elementary students and classroom teachers with structured playground/recess of 20
minutes a day. Peaceful Playgrounds research has demonstrated that when classroom teachers
implement this program’s fun and engaging developmentally-appropriate games and learning
activities, that there are increases in moderate-to-vigorous physical activity levels for children.
Peaceful Playgrounds maximizes the number of students in physical activity rather than waiting
in long lines or just standing around talking. Through this curriculum, PE teachers will introduce
and teach the K-5 students how to play these sell-directed games while supervised by the
classroom teachers. Because as noted in the ‘need’ section above, the district lacks sufficient
equipment, PEP funds will support the acquisition of playground equipment that will ensure that
Crockett students have a broad range of fun and safe outdoor play environment. Equipment will
be selected that: 1) meets the highest safety standards; 2) develops a range of skills and abilities
(e.g., climbing, agility, coordination, etc.); 3) is suitable for children of all ages and skill levels;
and 4) allows students with special needs and disabilities to enjoy a healthy play experience.

Integrate monitoring and assessment technologies into the PE classroom (SHI module

11
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3; all state standards; program objectives 1, 3, 4 and 5): To enable PE teachers to establish
accurate fitness baselines that will allow for the development of individual student wellness
portfolios, the district will introduce the use of heart rate monitors, pedometers and other
assessment technologies into PE activity sessions throughout the targeted schools. By
introducing these technologies: 1) all students will be able to objectively assess their current
fitness levels; 2) with the assistance of PE teachers, all students will be able to establish
individual fitness portfolios (see below for description) with individual goals based on the
baseline assessment; students (PE teachers) will be able to monitor students’ progress towards
achieving their stated goals; 3) PE teachers will be able run reports for presentation to students,
parents and even the school district {all student data will be coded to ensure privacy); 4) teachers
will be able to identify trends and adjust student fitness plans as appropriate; and 5) students will
learn about concepts such as exertion level, target heart rate, healthy fitness zones, body mass
index (BMI) and the difference between light, moderate and vigorous physical activity.

Enable students to take charge of their fitness by developing comprehensive wellness
portfolios (SHI module 3; all state standards; program objectives 1, 3, 4 and 5): All
Crockett students participating in PE class will create individual fitness portfolios that will
include baseline fitness information (established at the start of the school year) along with
information about activity levels (e.g., time spent engaged in physical activities) and nutrition
habits. With the assistance of the PE teacher, the students will establish personalized fitness and
nutritional goals and objectives. Monitoring and assessment technologies will enable students to
chart their progress towards achieving their goals and objectives. Individual student portfolio
data will not be included in the evaluation reports.

Revise and revamp the district’s nutrition education (relates to SHI module 4; program

12
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objective 6): The Houston County Health Department will work with Crockett ISD curriculum,
food service and PE personnel to review and revise the district’s nutrition curriculum (o ensure
that it reflects evidence-based and best practices while also being fully aligned to Texas
standards. In addition, Coordinated Approach to Child Health (CATCH) curriculum will be used
to improve nutrition programming in the district. CATCH 1s a research-based program designed
to promote physical activity and healthy food choices. The program provides training, support,
consultation and nutrition curriculum aligned to state standards. The district will also post
carbohydrate/calorie counts on its school website along with the menu. A new section of
school/district newsletters will be added to encourage students to adopt healthy eating habits
while providing tips for parents to help their children make healthier choices. The ‘parents’
section will encourage them to talk about the healthy food options and simply introduce their
child to healthier meal choices. Parents are their child’s primary role model and when they see
the parent choose healthy foods the child is more likely to choose them as well. Colorful posters
and other educational materials posted throughout the schools will also inform, educate and
encourage students to make healthy nutritional choices.
QUALITY OF THE PROJECT DESIGN

(A) Building capacity: COT has been designed using proven, research-based and best
practices that will enable Crockett ISD to achieve its intended goals, objectives and outcomes
while building capacity to sustain the changes brought about through the program for years to
come. First, the district will leverage the following resources to build the capacity of the district

to sustain the changes brought about through our project

Initiative Linkage

Nutrition, Physical | The NPAOP Program serves as a leader using Centers for Disease Control and Prevention
Activity & Obesity | (CDC) recommended strategies and Healthy People 2020 guidance to encourage

Prevention implementing evidence-based strategies and interventions. DSHS’s response to the high
Program (NPAQOP) | levels of overweight and obesity in Texas is based on this sound evidence and is coordinated

13
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{state)

across the agency's programs as well as with external partners at the national, state. and
community levels. Within DSHS, the Nutrition. Physical Activity and Obesity Prevention
Program (NPAOP) is responsible for coordinating the obesity prevention activities with the
Texas Title V Office, the Special Supplemental Nutrition Program for Wornen, Infants and
Children (WIC), Worksite Wellness, School Health, and chronic disease prevention programs
that address diabetes, heart disease and stroke, kidney disease, and others.

To coordinate efforts, Crockett ISD leadership will reach out to state leaders to: a) inform
them of our project; b) coordinate efforts wherever possible (e.g., community outreach,
facilitating workshops and presentations, etc.); and ¢) provide relevant data (e.g., gender-
specific BMI percentages, etc.) that support shared goals and objectives (no individually-
identifiable information will be shared).

Action for Healthy
Kids (lederal)

COT will be coordinated with the TX Action for Healthy Kids program. This will include
attendance at meetings; sharing of information, participation in events (e.g. a best practices
conference) and launching of Action initiatives in all Crockett ISD campuses including (but
not limited to): Every Kid Health Pledge: Game On! Ultimate Wellness Challenge; and Fuel
Up to Play 60, among others.

Crockett ISD will also leverage community partnerships to increase opportunities for

students to be active and to build the capacity of the district to ensure lasting, systemic change.

Project partners will support the project by contributing the following resources (partnership

agreements are included in the appendices):

Partner

Contribution

Groves Foundation;
Crockett Academic
Boosters

Serve on the Advisory Council, providing input, feedback and guidance; proniote the
project to the broader community to encourage broad support and involvement; engage
parents and encourage them to support the project by making healthy food choices in the
home; provide volunteers to supervise students on the playground; support the
sustainability of the project by organizing fund raising events and reaching out to
additional community supporters

City of Crockett;
Houston County

Serve on the Advisory Council, providing input, feedback and guidance; promote the
project to the broader community to encourage broad support and involvement

Houston County
Health Department

In addition to serving as a member of the Advisory Council, provide resources (e.g.,
educational materials, posters, workbooks, ete. relating to the County’s obesity prevention
plan

Chartwell {food
service)

Will coordinate the nutritional component of the project; participate in reviews,
assessments and updates to the district’s nutritional and wellness policies; ensure that the
district’s food choices reflect healthy options that reflect federal guidelines; provide input
for informing students and parents about proper nutrition and healthy eating

Building capacity through professional development: Ongoing, job-embedded

professional development will ensure that our PE teachers, support personnel and community

partners are equipped with the skills and knowledge they need to implement the high quality

programiming we have proposed and that in addition, they are knowledgeable about the latest

14

PR/Award # S215F130122
Page e30




research, trends and issues in the field of physical education. For instance, knowledge gained
through professional development and conferences will be shared among teachers and passed
along to new teachers through the Professional Learning Communities (PLCs), which are
collegial groups of administrators and educators united in their commitment to student learning.
They share a vision, work and learn collaboratively, visit and review other classrooms, and
participate in decision making as leaders. The benefits to the staff and students include a reduced
isolation of teachers, better informed and committed teachers, and academic gains for students.
Overall the professional leaming community is seen as a powerful staff-development approach
and a potent strategy for school change and improvement.ii At Crockett ISD, teachers are
provided PLC time once per week (45 minutes). A sub-PLC (Fitness PLC) will have the purpose
of sharing knowledge (e.g., engagement strategics, assessment, individualized fitness/nutrition
goals, etc.) on PE and nutrition while also facilitating collaboration among PE/classroom
teachers (e.g.. strategies for incorporating physical activity into the regular classroom setting)
and PE teachers/food service staff.

Building capacity with a solid, standards-aligned curriculum: Annual assessments using
the PECAT and HECAT tools will also build the capacity of our district to sustain curricular,
policy and organizational changes for the long-term. PECAT and HECAT will be used to ensure
that all curricula are aligned to state and national standards. Our revised curriculum, nutrition-
and physical activity-related policies will not only build the capacity of our district, schools and
staff to improve students’ fitness, health and nutrition outcomes, but they will also ensure that
activities and strategies are sustained beyond the federal funding period. The updated curriculum
and policies will provide a framework that will guide the district’s approach to student wellness

by providing requirements and guidelines for: teaching students about healthy eating habits and

15

PR/Award # S215F130122
Page e31



good nutrition; setting guidelines for keeping students active each day; and ensuring alignment
of curriculum and policies to our district’s needs.

Building capacity through partnerships: As previously mentioned, Crockett’s capacity to
carry on project activities will also be strengthened by our project partners—each of which is
committed to continuing its involvement beyond the grant-funded three years (refer to
partnership agreements in appendices).

Building capacity through inclusion: To bring about lasting, systemic change and build the
capacity of the district to improve students’ health and nutrition outcomes, COT will ensure that
the district’s approach to PE meets the needs of all students—regardless of ability, skill level,
special need or disability. PE teachers will ensure that all project beneficiaries will have equal
access to participation in the proposed funded project. To ensure that Crockett PE teachers are
equipped with the skills, knowledge and resources they need to ensure full inclusion among
students with special needs or disabilities, professional development includes adaptive PE.

Sustaining COT: In order to further ensure the continuation of COT, during year two a
multidisciplinary Advisory Council (refer to management section below) will develop a long-
term sustainability plan. This will include: 1) finalizing ongoing budgetary needs beyond the
federal funding period; 2) identifying potential local, state and federal funding sources (e.g.,
foundations, corporate donors, state and federal funding agencies, etc.); 3) preparing a strategy,
list of action items and timeline for approaching each; and 4) reviewing and updating the
sustainability plan every six months.

(B) Up-to-date knowledge: All of the approaches that comprise this project have been

chosen after a careful review of proven, research-based and best practices.

Program Research or evidence base

HOPSports | Independent studies have conclusively shown heightens periods of moderate to vigorous physical
activity that improves a student’s flexibility. muscular strength, endurance and body composition.
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HOPSports adapts physical education to help students understand the importance of maintaining
their physical well-being. HOPSports empowers students by having them interact with 21st century
technology in a manner that is fun, new, motivating and exciting. The lesson’s multi-screen display

format enables appropriate sensory distraction so that participants achieve end-result stimulating
physical education at the same time while they are watching entertaining video and receive other
messaging. This concept aligns with this age of multi-tasking youth and promotes socially adaptive
hehavior whereby children can easily incorporate physical fitness into modern lifestyles. Lastly,
HOPSports-supported PE provides a more efficient use of class time than traditional PE with
studies showing that all children are 55% more active during HOPSports supported PE, and girls
and students with an unhealthy weight benefit even more than their counterparts.

CATCH

CATCH has undergone extensive research with the first controlled trial taking place from 1991-
1994 in 96 schools (56 intervention, 40 control) in four states (California, Louisiana, Minnesota,
and Texas) and included over 5,100 students with diverse cultural and ethnic backgrounds. The
CATCH trial was the largest school-based health promotion study ever funded in the United States
(through the National Heart Lung and Blood Institute}. The evidence of the Main Trial indicated
that CATCH indeed decreased student fat consumption and increased physical activity among
children and adolescents. In 1999, a follow-up study of 3714 (73%) of the initial CATCH cohort of
5106 students was conducted. energy intake from fat at baseline was virtually identical in the
control (32.7%) and intervention (32.6%) groups. Al grade 5, the intake for controls remained at
32.2%, while the intake for the intervention group declined to 30.3%. Al grade 8, the between-
group differential was maintained. The study concluded that CATCH demonstrated that school-
level interventions could modify school lunch and school physical education programs as well as
influence student behaviors. The 3-year follow-up without further intervention suggests that the
behavioral changes initiated during the elementary school years persisted to early adolescence for
self-reported dietary and physical activity behaviors.”

Peacetul
Playgrounds

Research supports the efficacy of Peaceful Playgrounds to increase the amount of time children
spend being active. For instance, a study of Florida's Martin County Health Department three-year
Peaceful Playgrounds project found that it increased children’s activity levels and energy
expenditures while decreasing playground injuries.”

(C) Exceptional approach: As shown, Crockett On Track meets the Absolute Priority:

Priority

COT alignment

Instruction in healthy eating
habits and good nutrition

Implementation of CATCH nutrition curriculum

Physical fitness activities:
a) fitness education and
assessment

b) instruction in a variety of motor

skills and physical activities that
enhance the physical, mental, and
social or emotional development
¢) cognitive concepts that support
a lifelong healthy lifestyle

d) opportunities to develop
positive social and cooperative
skills through physical activity
participation

e) professional development

a) monitoring and assessment technologies will enable each student to establish
a fitness baseline, develop personal fitness goals and have the capacity to
monitor his or her progress towards achieving those goals

b) the project includes NEW activities such as HOPSports that will engage
students of all abilities and ages in healthy, fun physical activities that facilitate
the development of motor skills, while enhancing students’ pbysical, mental
and social development

¢) in addition to including lifelong fitness activities, the revised PE curriculum
and new nutrition curriculum will include specific instruction in cognitive
concepts that support a lifelong healthy lifestyle

d} new fitness activities such as partner/small group stretching and HOPSports
that will help students develop positive social and cooperative skills

e) all Crockett ISD PE teachers and other key personnel will participate in a
minimum of 20 hours of professional development each year to help them stay
abreast of the latest research, issues, and trends in the field of physical
education
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As shown in the following paragraphs, COT meets each of the PEP program requirements.
First, the district’s nutrition- and physical education-related policies will be reviewed and
updated to ensure that they reflect current research and best practices (addresses requirement 2
regarding nutrition- and physical education-related policies). COT will also be coordinated
with the Crockett ISD Wellness Policy (meeting requirement 3). For instance, a key project
goal is to provide all students with evidence-based instruction in healthy eating habits and good
nutrition. Toward that end, project leadership will ensure that the evidence-based standards
adopted by the district are incorporated into the Wellness Policy. Other areas of coordination will
include: 1) setting physical activity goals; 2) reviewing and updating PE qualifications; 3)
providing professional development to improve staff qualifications; 4) reviewing and updating
the district’s food service environment; and 5) ensuring an inclusive program that meets the
needs of all students, regardless of skill level, special need or disability. COT will be
coordinated with the local, state and federal resources outlined in the ‘building capacity’ section
above, therefore meeting requirement 4. COT includes an annual assessment of the Crockett
ISD physical education and nutrition instruction curricula (meeting requirement 5) utilizing the
PECAT and HECAT tools. The nutrition curriculum will be developed using the HECAT tool as
a guide. Each year, should any deficiencies be noted, changes to address the shortcomings will
be implemented. Follow-up reassessments will take place annually.

The equipment purchased through COT is directly aligned to the needs identified through the
self-assessment process as well as all goals and objectives (addressing requirement 6). As an
example, the addition of HOPSports will not only increase the amount of time students spend
being active in PE class but also provide fun, healthy, engaging physical activities that all

students can enjoy—regardless of skill level, special need or disability.
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In addition, the evaluation plan below will ensure the highest degree of transparency and

accountability and ensure accurate collection and reporting of required GPRA performance

measures (meeting requirement 7). Crockett’s plan for managing the project includes sufficient

oversight and multiple checks and balances to ensure accountability and transparency. All data

collection and reporting will be carried out in accordance with all confidentiality laws. Lastly,

COT also addresses Invitational Priority 1:

Prigrity

Alignment

Strive for universal access; and
include a range of age-appropriate
activities

All activities will be age- and skill level-appropriate for all students. For
those students with special needs or disabilities, activities will be adapted
to enable them to fully participate

Aim to reach the recommended
guidelines on dosage and duration

Our project aims to significantly increase the amount of time our students
spending being active each week with the target that all students reach the
recommended guidelines on dosage and duration

Be engaging and fun for kids

We have selected activities that have been identified as best practices, both
for their efficacy and because they have proven to be both engaging and
fun activities that students enjoy

Be led by well-trained coaches and
mentors

Ongoing professional development will ensure that our PE teachers are
knowledgeable about the latest research-based strategies, trends and issues
in physical education

Track progress, both individually and
for the group

Our project approach includes individual student portfolios (to track
progress individually) as well as a comprehensive evaluation plan that
tracks progress for the group

Provide consistent motivation and
incentives

The monitoring and assessment technologies will provide real-time
feedback, enabling students to see their progress each week. In addition,
each month a different “fit class of the month” will be recognized on
school bulletin boards and via project-specific social media pages—
Facebook and Twitter

ADEQUACY OF RESOURCES

(A) Reasonableness of costs: We have carefully developed a project budget that is both

adequate and sufficient to achieve the goals, objectives and outcomes of Crockett On Track

First, the budget fully supports the acquisition of necessary supplies and equipment, all of which

will provide years of service and while supporting fitness goals. Crockett ISD will fund

maintenance and upgrade costs beyond the grant. COT also addresses all deficiencies that were

identified during the needs assessment process and by incorporating proven, research-based

strategies and activities will result in meaningful, sustainable change and reform throughout the
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district. Moreover, our management plan accounts for all key activities and ensures sufficient
oversight and accountability to carry out the high quality programming we have proposed. All of
this will be accomplished at a reasonable cost of $862.23 per student over three-years.
QUALITY OF THE MANAGEMENT PLAN

(A) Management plan;: Crockett [SD intends to hire a full-time (1 FTE) Project Director to
oversee and manage implementation, ensuring that all activities are carried out as specified, on-
time and within the outlined budget. This individual will be supported by an Advisery Council,
which will serve in an advisory capacity and provide project oversight and direction. The
Council 1s comprised of: Project Director; Curriculum Director; PE teachers; school nurses;
guidance counselors; community partners; parents (at least two); and student representation.
School-based council members will meet monthly with the full council meeting quarterly. Key
roles of the Council are to: guide implementation of high quality programming; solicit a diversity
of perspectives; ensure accountability; engage community resources to sustain the program; and
review performance feedback, providing suggestions for refining, strengthening and improving
the project approach as appropriate. The Project Director will supervise and ensure that the
project plan is being carried out as intended and that the vision of the plan is being considered in
all aspects of the decision-making process. Other key roles of the Project Director include:
manage project budgets; ensure compliance with grant program requirements; oversee project
personnel; work with the evaluator to certify that data, reports, and feedback are fully utilized,

among other duties as outlined in the attached job description.

Individual-time Project Role

commitment

Project Director Provide overall leadership and guidance; coordinate implementation school-based
(1 FTE) individuals and community partners; delegate responsibility for day-to-day tasks;

ensure accurate and eftective data collection and management; oversee AC: review
and approve budgets; ensure that all reports are prepared and submitted as scheduled:
ensure compliance with all regulations;
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Director of Curriculum

Participate in the curriculum and policy assessment/updating process; ensure that all

(.20 FTE) curricula are aligned to state standards and that policies reflect proven models and
best practices; ensure that all approaches account for including students with special
needs or disabilities

PE teachers (.25 FTE} Serve on project team; provide input and guidance relating to physical activities and

the PE curriculum; attend conferences; participate in professional development as
outlined in the proposal; assume primary responsibility for implementing project
activities at the school-. classroom-, and out-of-classroom level; collect
assessment/evaluation data as required

Food Service (.15 FTE)

Participate in PECAT/HECAT assessment; provide input relating to updating
nutrition curriculum, nutrition-related policies and wellness policy; coordinate
implementation of updated curriculum and policies

Business Office (.10

FTE)

Provide financial oversight; review budgets and expenditures; ensure fiscal
transparency, responsibility and accountability

School Nurses (.10 FTE)

Serve on project team; provide input and guidance relating to ensuring the health and
safety of all students; participate in PECAT/HECAT assessment;

A project timeline is below.

Date Activity Objective PERSON MILESTONE
Oct. Advisory Council Finalize list of equipment, Project Director | Equipment inventoried;
2013 (AC) meets roles & responsibilities & {PD) and AC monthly meeting schedule
{monthly professional development set; PD schedule finalized
throughout project | (PD) schedule
period)
Oct. — | Issue RFP Bid equipment/select vendors, | PD, AC, PE Equipment bid. purchased,
Nov. purchase, install purchase equipment; teachers, installed; student PE activity
2013 equipment; activity | finalize activity schedules, trainers schedules finalized;
schedules; align project promotion begins; promotion underway;
curriculum to state | organize the professional plan and timetable for
standards; ensure learning community (PLC) updating curriculum
the sustainment of finalized: PLC begins its
professional regular weekly meeting
development schedule
Nov. Professional Improve statf knowledge and Vendors; Professional development is
2013 development and skills partners; underway
training contractors
Dec Align curriculum Begin PECAT/HECAT PD, AC Curriculum evaluation is
2013 to state standards; assessments; ensure that underway; Wellness Policy
review Wellness Wellness Policy is up-to-date assessment is underway
Policy and reflects best practices
Jan. Establish student Measure student fitness levels | PD, AC, PE Baseline established (3
2014 fitness baselines teachers measurements in year 1; 2
per year for subsequent
years)
Mar— | Reports Meet reporting requirements PD Required reports are
Apr. submitted each vear
June- | Continue PECAT Identify areas in which Pb, AC, PE Work plan for
July and HECAT curricula and policies are not teachers, curriculum/policies
2014 review aligned to state standards Evaluator revisions done; PECAT -
HECAT reviews completed
annually
July Begin planning Plan next year’s activities, PD, AC, PE 2™ year activities planned;
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2014 process for implement changes to o year | teachers, changes to program
following year of based on year 1 feedback; Evaluator implemented as necessary:
the project; measure SHI improvements SHI reassessment 1s
conduct SHI conducted annually

Sept. Review assessment | Summarize year one results; PD Budget audited; summary

2014 data PT audits budgets report completed

Oct. Reports Meet reporting requirements PD Required reports are

2014 submitted each year

Ocet, Repeat year 1 Prior year of project Same as year Same; project reflects

2014- implemented minus major one changes made based on

Sept. cquipment purchases; new prior year's feedback;

2015 activities include: adjust sustainability plan is

program as necessary based on complete; revised

year | feedback; implement curriculum and policies are
updated curriculum and approved and implemented
policies;

Oct. Repeat year 2 Prior year of project Same Same

2015- implemented

Sep.

2016

Oct. Report Meet reporting requirements PD Required final report is

2016 submitted

QUALITY OF PROJECT EVALUATION

(A) Evaluation plan: As noted above, Crockett ISD intends to contract with an experienced,

skilled third-party evaluator to work with Advisory Council in implementing the evaluation plan

outlined below. The evaluator—as with all contractors and vendors—will be selected in a

manner providing full and open competition, consistent with the standards in Section 80.36

(SEAs and LEAs) and Sections 74.40-74.48 (CBOs and IHEs) of the Education Departiment

General Administrative Regulations (EDGAR). The underlying principle of our evaluation plan

is to utilize performance feedback such that it tracks progress towards achieving the intended

goals, objectives and outcomes while providing a framework for continuous program

improvement. This approach is incorporated into all formative and summative evaluation

activities for the program. The goals of the formative evaluation are to: (1) ensure that the project

timeline and goals are met; (2) identify 1ssues and topics that may interfere with program

success; and (3) share and discuss these issues among project leadership and make
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http:74.40-74.48

recommendations for overcoming these challenges.

Instruments to be developed and when: Within the first nine months, the evaluator will
develop a survey with which to measure stakeholder satisfaction with the project. The evaluator
will develop and administer a qualitative survey, modeled after the Hawaii Department of
Education Schoel Quality Survey (SQS), which asks teachers, students, parents, administrative
office staff, and instructional support staff for their opinions within nine dimensions or
programming. Results from these assessments (as well as performance feedback) will result in
systemic change through a process of continuous improvement. In order to ensure consistency
across all schools, the evaluator will work with PE teachers to coordinate data collection. The
table below outlines data to be collected as well as the method by which it will be collected and
the frequency of collection. The Project Director will collect data for outcomes 1.1, 1.2 and 2.1.
PE teachers will collect data for outcomes 3.1 through 6.1. All data will be coded to ensure

confidentiality. No individually-identifiable information will be used in evaluation or reporting.

Outcome

Data to be
collected/method

Frequency

Outcomes 1.1 and 1.2: By the end of the three-year grant
period, our (1.1} PECAT and (1.2) HECAT scores will improve
by 20% (as measured by annual curriculum review using said
tools).

Curriculum assessment
(PECAT and HECAT
tools)

Baseline in year 1;
annual thereafter

QOutcome 2.1: 100% of PE teachers will participate in at least
two evidence-based health, nutrition and/or physical education
professional development sessions each year of the grant
QOutcome 2.2: 90% of the teachers will incorporate new skills,
knowledge, and/or equipment from the grant in PE classes the
same year in which the training or equipment was purchased.

PD participation;
knowledge gained: use of
knowledge (sign-in logs;
post-participation survey;
lesson plan reviews; annual
survey)

As sessions occur
(sign-in &
tracking fog);
annual curriculum
or lesson reviews;
PE class
observations /
walk-throughs by
PD or evaluator,
teacher survey

QOutcome 3.1 (GPRA 1): In comparison to baseline, the
percentage of students achieving 60 minutes of daily physical
activity will rise by 5% in year , 10% in year 2, and an
additional 10% in year 3 (as measured by pedometers for grades
K-12 and 3-Day Physical Activity Recall —3DPAR--for grades
5-12)

Number of steps
{pedometers); activity
levels (3DPAR)

Three times in
year one and twice
per year in years 2
and 3

Outcome 4.1 (GPRA 2): In comparison to baseline, the

Student fitness levels

Three times in
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percentage of students who meet the standard of a healthy (Presidential Youth Fitness | year one and twice
titness zone as established by the assessment for the Presidential | Program assessment) per year in years 2
Youth Fitness Program (PYFP) in at least five of the six fitness and 3

areas of that assessment will rise by 5% in year 1, 10% in year
2; and 10% in year 3 (as measured by PYFP fitness testing)

Outcome 5.1: In comparison to baseline, the percentage of Student BMI data using Once per year
students who have a BMI of overweight or ohese will decrease CDC BMI calculation tool
by 3% hy the end of the grant period (as measured by yearly
BM] assessment).

QOutcome 6.1 (GPRA 3): In comparison to baseline, the Eating behaviors (YRBS in | Three times in
percentage of students who consume fruit two or more times per | high school; nutrition logs | year one and twice
day and vegetables three or more times per day will rise by 5% and annual survey for other | per year in years 2
in year 1, 10% in year 2, and an additional 10% in year 3 (as students) and 3

measured by annual Youth Risk Behavior Survey—YRBS—for
high school students and nutrition logs and/or age-appropriate
surveys for elementary and middle school students)

Data analysis: The evaluator will analyze the data in a manner that accurately presents the
degree to which project goals, objectives and outcomes were met. After analysis, data will be
disaggregated by gender, grade, ethnicity, and free and/or reduced lunch to the greatest extent
possible. No individually-1identifiable information will be included (all student data will be
coded). Availahility of data and reports: The evaluator will prepare written mid- and year-end
programmatic and financial reports each year of the project, in addition to informal reports and
communication as necessary. Reports will be presented to the Advisory Council and the
superintendent and aggregate outcomes data will be posted on the district website at least once
per year for community and stakeholder review. Students, parents, teachers, administrators and
community partners will be asked to complete an online survey (e.g., Survey Monkey, etc.) that
will include statements and a 1-5 agreement scale with room for comments at the end. Survey
results will be summarized and reported to the district. At the end of the three-year project, a
comprehensive summative evaluation report will provide a rich, contextualized understanding of
the project’s results and how/why these results were achieved (e.g., what worked well, what
didn’t work well and what could be improved upon). This (final) summative report will be
available to other districts interested in replicating Crockett’s PEP approach.
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Use of information: Performance feedback gathered through the evaluation process will
permit periodic assessment of progress towards achieving the desired goals, objectives and
outcomes. Moreover, through ongoing tracking of key performance measures and financial data
(e.g., actual expenses versus budget, etc.), the evaluation plan will ensure fiscal and
programmatic transparency and accountability. Additionally, the Advisory Council will review
guarterly reports, which will provide accurate and timely data so that stakeholders can better see
where the project started, what is being accomplished, and what needs to change--if anything-- in
order to best meet the needs of students and achieve the mission and goals of the program.
Toward that end, the Advisory Council will review and discuss the quarterly reports using the
performance feedback gathered to refine, strengthen and improve the project approach as
improvement (continuous improvement). As noted above, the final summative evaluation report
will serve as a “lessons leamed’ document that can be used by other districts to replicate the
success of COT in other communities throughout the United States.

PEP funding is essential to launching this much needed, worthwhile project. With the
overwhelming majority of Crockett students coming from socioeconomically disadvantaged
homes, outside funding to address the gaps above is essential. Without the assistance of PEP
funds, this critically-needed project will not take place and Crockett students’ fitness outcomes
will continue to lag behind those of their wealthier peers as they are forced to use much of the
same physical activity equipment their parents--and in some cases grandparents--used back in

early 1970s-more than 40 years ago.
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JACK PATTON

(b)(6)
PERSONAL INFORMATION:
Bomn August 17, 1956
Height: 6’0" Weight: 187
Married — 2 children
Exccllent Health
EDUCATION:
Post Graduate Colorado State University Colorado Springs, Colorado
M. Ed. Stephen F. Austin State Univ.  Nacogdoches, Texas
B.S. Texas A&M University College Station, Texas
CERTIFICATIONS:

Professional Superintendent — 452-19-0562
Professional Mid-Management Administrator — 452-19-0562
Professional Agriculture Science and Technology ~ 452-19-0562

EXPERIENCE:
August 2009-----Present Grant Writer Crockett ISD
June 1999-----2004 Superintendent Llano ISD

o Developed and implemented an improved communication system with the
community, staff, and board including:

o Tmplemented a school-community guidance and visionary program which
focused on variety of community resources seeking solutions to the
problems of individual school children and their families, particularly those
with attendance and behavior problems,

o Established a superintendent’s cabinet comumittee to advise the
superintendent of community ideas and suggestions,

© Established a policy of weekly communication with each board member.

o Established monthly meetings with elected faculty representatives.

o Initiated bi-weckly meetings with all district administrators.

o Established a supcrintendent’s council made up of secondary students to
inform the administration of student needs and opinions.
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Awsarded Texas Successful School Award for academic perfoitnance (Exemplary Status)
Llano Elementary, Packsaddle Elementary, Llano Junior High, and Llano High School for
the 2000, 2001, and 2002 school years.

Developed and implemented a reorganization plan for all departments.

o Implemented a preventive maintenance program for the district.

o Developed new job descriptions for all positions in the district with emphasis on
production and accountability.

Developed a priority list for new construction and renovation projects to meet TEA, ADA
and Air Quality Standards,

Developed and implemented an imaproved management system for campus decisions and
budgets including:

© Animproved decision-making process based on a management and staff
collaborative effort.

o Implemented an improved organizational system focusing on clarification of job
definition and responsibility.

o Implemented a centralized approach to purchasing, receiving, and distributing
matexials and supplies.

o Implemented a communication committee composed of elected faculty
representatives. DELT "District Educational Leadership Team".

o Implemented a budget system designed to meet the needs of the staff, as well as the
goals of the Board of Education, using "Site Based Management"”, and staff and
community surveys.

o Developed and implemented a program in the transportation department, based on
student safety and maintenance procedures for buses. Implemented daily safety
inspection program for all buses.

o Implemented a preventive maintenance program for atl schools.

o Routed buses for most economical operation and time consumption.

Elected President of Texas Association of Community Schools. TACS Represents over 800
School Districts Statewide.

Developed and implemented a campus maintenance and beautification program:
Streamlined maintenance-needs procedure, which resulted in completion time of jobs
reduced by 30%.

Improved procedures for checking contact hours and FTE's for special education and
vocational education, which has resulted in a 70% increase in state and federal aide for
these programs.

Recognized as the Quistanding School Board in Region XIIT for 2002 by the TASA School
Board Awards Program.

Recognized as “Top 5” School Board in $tate TASA/TASB Competition for 2002.
Initiated a complete audit of all Llano ISD TASB Board policies.

Developed and ixnplemented an early retirement plan for Llano ISD employees (first year
saving over $500,000 dollars).

Developed and implemented long-range facilities plan for Llano ISD.

Implemented a gitls' volleyball program and a boys'/girls’ weight lifting program to be fully
operational in the 2002-2003 school year.

Implemented (Top Down Vertical Alignment Curriculum Program) which resulted in
overall TAAS scores surpassing comparison group by 31% in 2000 and 42% in 2001 and
48% in 2002. Exit TAAS scores have risen by 31% over the same time span.
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Successfully protested the state's local property valuation, saving Llano ISD taxpayers
approximately 11-cents/$100 valuation on their 2001-2002 property taxes and 2-cents/$100
valuation on their 2002-2003 property taxes.
Streamlined procedures at Board meetings that cut the time spent at Board meetings per
month from about seven hours to about three hours per month,
Certified provider of School Board Member training as required by state law. Areas of
specialization include vision, structure, accountability, advocacy, unity and public school
law.
Developed a priority list for new construction and renovation projects to meet growing
facility needs. Total cost-$26.1 million.
o DBuilding Additions--High School--New High School.
Total Cost-$14.1 million.
o Building Additions—New Elementary,
Total Cost-$2.5 million.
¢ Building Additions—New Elementary Wing.
Total Cost-$1.7 million.
o Building upgrades District Wide 3.8 million.
o Building renovations—Llano Junior High --New roof and HVAC.
Total cost-$4 million.

Developed and implemented a $3 million Technology Plan to be implemented over the next
3 years including:

Electrical upgrades to all buildings.

Staff development for all personnel.

Hardware/Software acquisition for curriculum needs.

Hardware/Software acquisition for student and financial services

Equipment and software maintenance.

Lowered total central office administrative costs by 13%.

Our administrative costs are about 50% of the state average for districts our size, or less
than one-half the state average.

Created a financial reward system to cut down on employee absentecism (40% decrease in
the first year).

Developed and implemented long-ranpe facilities plan for Llano ISD.

Implemented a strategic planning effort to increase and maximize student academic
achievement.

Developed and implemented a localized educational program in the district that resulted in
an 18% increase in non-referenced (NAPT) test results over the past year.

2 s R & B & ]

Recognized as a Gold performance Acknowledgement District in 4 of 7 Gold Criteria’s,
1. Collepe Readiness Recommended High School Program Participation
2. Improvement in Mathematics — College Readiness — Recommended High School
Program Participation.
3. Improvement in Mathematics — Improvement in Reading — Algebra I Examination
Results.
4. Improvement in Mathematics — Improvement in Reading,
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April 1997—June 1999 Superintendent Hereford ISD
(4200 students enrolled)

o Awarded Texas Successful School Award for academic performance (Recognized Status)
Northwest Primary, Tierra Blanca Primary, Shirley Intermediate, West Central
Intermediate, Hereford High School and (Exemplary Status) Aikman Primary for 1997-
1998 TAAS scores (the academic status for these schools was significantly raised from
acceptable or low performing in acaderic standing from the 1996-1997 TAAS results).

o Awarded commendation for "Commended School for Title I Student Achicvement Hereford
Jr. High and Hereford High School 1997 and 1998".

o Developed a priority list for new construction and renovation projects to meet TEA and
ADA guidelines.

o Applied for and awarded 14.5 million dollars in instructional facilities allotment grant funds
from the Texas Education Agency.

o Recognized as the Outgtanding School Board in Region X VI for 1998 by the TASA School
Board Awards Program.

o Awarded state commendation for the Hereford ISD Migrant Program.

o Elected Regional Director of the Equity Center for the 1998-99 fiscal year.

o Developed and implemented an early retirement plan for Hereford ISD employees (first
year saving $1 million dollars).

o Devcloped and implemented long-range facilities plan for Hereford ISD.

o Developed a local supplement schedule for classroom teachers to be paid above base for
steps 20-25, including a supplemental pay for employees with doctoral degrees.

o Developed and implemented a Hereford ISD sick leave bank program.

o Created a competitive bid program for risk management insurance, which resulted in the
district saving over $100,000, for the 1997-98 fiscal year, and at the same time had
additional health benefits for all employees.

o Implemented a girls' softball program and a boys' wrestling program to be fully operational
in the 1998-1999 school year.

o Implemented a strategic planning effort to increase and maximize student academic
achievement.

o Implemented (Top Down Vertical Alignment Curriculum Program) which resulted in
overall TAAS scores surpassing comparison group by 31 % in 1997 and 42% in 1998. Exit
TAAS scores have risen by 31%. These scores have been accomplished with a student body
made up of 71 % minority, 79% disadvantaged students and a tax base below the state
average.

o Developed and implemented a localized educational program in the district that resulted in
an 18% increase in non-referenced (NAPT) test results over the past year.

o Successfully protested the state's local property valuation, saving Hereford ISD taxpayers
approximately 21-cents/$100 valuation on their 1997-98 property taxes.

o Streamlined procedures at Boatd meetings that cut the time spent at Board meetings per
month from about seven hours to about three hours per month.

o Developed a priority list for new construction and renovation projects to meet growing
facility needs. Total cost-§16.7 million.

o Building Additions--High School--New Fine Arts Center. Total Cost-$2 miilion.
o Building Additions--High School--New Vocational/Tech Prep Center. Total Cost-
$6.5 million.
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o Building Additions--High Schaol--New Physical Education Facility. Total Cost-
$3.5 million.
o Building Additions--Jr. High School--New 30 Room Classroom /Technology
Center. Total Cost-$3.5 million,
o Building renovations--Northwest Elementary ~New roof and HVAC, Total cost -
$1.2 million.
o Developed and implemented a $7 million Technology Plan to be implemented over the next
3 years including:
o Electrical upgrades to all buildings.
Staff development for all personnel.
Hardware/Software acquisition for curriculum needs,
Hardware/Software acquisition for student and financial services
Equipment and software maintenance.

(oo I« R

January 1991 - April 1997 Superintendent Menard ISD

o Developed and implemented an improved communication system with the community,

staff, and board including:
o Published an in-district newsletter called Board Briefs, which summarized board
meetings.
o Initiated a fall and spring open house on all campuses so parents would have the
opportunity to meet all teachers, administrators and board members.

Established a superintendent's cabinet committee to advise the superintendent of

community ideas and suggestions.

Established a policy of weekly communication with each board member.

Established monthly meetings with elected faculty representatives,

Initfated bi-weekly meetings with all district administrators.

Established a superintendent's council made up of secondary students to inform the

administration of student needs and opinions.

o Recognized by Texas Monthly as having a 4-Star elementary campus (highest recognition
given).

o Awarded Texas Successfill School Award for academic performance (Recognized Status)
for 1992-1993, 1993-1994, 1994-1995, and 1995-1996 TAAS scores,

o Awarded commendation for "Commended School for Title I Student Achievement Menard
Jr. High 1995 and 1996".

o Awarded Govemor's Certificate for the Texas Successful Schools Award.

o $32,000 monetary award (Menard Elementary, Menard Jr. High, and Menard High
School).

o Awarded Recognized Status for the District for outstanding academic achievements in 1995
and 1996.

o Ranked number one school district in school comparison group for academic performance
in 1994, 1995, and 1996.

o Implemented (Top Down Vertical Alignment Curriculum Program) which resulted in
overall TAAS scores surpassing comparison group, regional and state avetages by 22% in
1992, 37% in 1993, 5 1% in 1994, 80% in 1995 and 87% in 1996 across the academic
indicators. Exit TAAS scores rose steadily in the last few years. We were ranked near the

0
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top state-wide with scores of 100% Reading, 100% Writing, and 94% in Math in 1992; 96%
Reading, 93% Writing, and 96% Math in 1993; 96% Reading, 98% Writing, and 76% Math
in 1994; 86% in Reading, 100% in Writing, and 100% in Math in 1995; and the 1996 scores
were 91% Reading, 100% Writing, and 87% Math. Those scores were accomplished with a
student body comprised of 54% minority, 7 1 % disadvantaged students and a tax base
below the state average.

o Lowered total central office administrative costs by an additional 42 %.

Our administrative costs were about 46% of the state average for districts our size, or less
than one-half the state average.

o Developed and implemented a localized educational program in the district that resulted in
a 62% increase in nonm-referenced (NAPT) test results over the last four years.

o Awarded Govemnor's Certificate for Performance Gain, and Outstanding Effort Recognition
for Academic Achievement Advancement for 1991-92 TAAS scores.

o Successfully protested the state's local property valuation, saving Menard ISD taxpayers
approximately $.15/$100 valuation on their 1992-93 property taxes.

o Lowered overall total effective tax rates by about 10%.

o Founding member of Central Texas coalition, a coalition designed to share staff
development and other educational costs with member districts, saving the district over
$75,000 annually.

o Established a coalition with TEA and Central Texas Coalition of Schools to design
curriculum guides to be piloted statewide.

o Applied for and received over three million dollars in educational grants and awards.

¢ Developed a Technology Plan as well as a Site Based Management Plan that not only met
and exceeded state standards, but were being used as models for other districts.

o Identified and eliminated $246,000 in fiscal waste in the school budget, which was
reinvested in student instruction and staff development.

o Developed and implemented a reorganization plan for the maintenance department.

o Implemented a preventive maintenance program for the district.
o Developed new job descriptions for all maintenance and custodial staff with emphasis
on production and accountability.

o Founding member of Concho Valley Tech-Prep program--an educational program designed
not only to prepare students for college, but also to supply them with a marketable skill
after completion of high school.

o Developed a priority list for new construction and renovation projects to meet TEA and
EPA guidelines.

o Building Additions—High School construction and renovation project that met all EPA
Asbestos Guidelines as well as all TEA Architectural Barrier Guidelines. Total Cost-31.2
million.

¢ Building Additions - Complete Elementary School renovation project. Total Cost-$2
million.

o Building Additions--Track Complex. Initiated a plan to build a $300,000 track facility,

which was a 25-year community dreamn. Total cost to district after donations and grants was

slightly over $140,000,

Building Additions--Alternative Education Program Center (AEP) $250,000.

Implemented energy-efficient building renovation and construction practices.

Instrumental in acquiring architectural services and costs estimates for all services.

Initiated a system-wide facilities study.

Q0 0 0O
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o Developed and implemented an improved management system for campus decisions and
budgets including:

o Animproved decision-making process based on a management and staff collaborative
effort.

o Designed and implemented detailed job descriptions for all school employces.

o Implemented an improved organizational system focusing on clarification of job definition
and responsibility.

o Implemented a centralized approach to purchasing, receiving, and distributing materials and
supplies.

o JImplemented a communication committee composed of elected faculty representatives,
DELT "District Educational Leadership Team".

o Implemented a budget system designed to meet the needs of the staff, as well as the goals of

the Board of Education, using "Site Based Management", and staff and community surveys.

Developed and implemented a program in the transportation department, based on student

safety and maintenance procedures for buses.

Implemented daily safety inspection program for all buses.

Implemented preventive maintenance program.

Routed buses for most economical operation and time consumption.

Developed and implemented a campus maintenance and beautification program:

Streamlined maintenance-needs procedure, which resulted in completion time of jobs

reduced by 50%.

Supported and encouraged both stadents and teachers to excel in all UIL and extracurricular

activities. Menard ISD students consistently advanced to play-offs and upper-division

competition in vocational agriculture, band, literary, science, dramna, and athletic arenas,

winning state titles in several.

o Certified provider of School Board Member training as required by state law. Areas of
specialization include vision, structure, accountability, advocacy, unity and public school
law.

0O00O0CC0 Q

0

1990-91 Assistant Superintendent Business and Operations Poteet 1.8.D.

o Developed new job descriptions for all paraprofessional employees, with emphasis on
production and accountability.

o Developed a priority list for new construction and renovation projects.
Building additions -- high school addition, elementary addition, baseball field complex,
additional parking, and numerous renovations projects: total cost-$8 million.

o Developed and implemented a program in the transportation department, based on student
safety and maintenance procedures for buses.

o Initiated replacement schedule for buses.
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1988-1990 Principal (K-12) Latexo LS.D.

Implemented elemantary and secondary programs for the gifted and talented.
Implemented alternative approaches to secondary education for students unable to function
effectively.
Developed and implemented an improved management system for campus decisions and
budgets including:
An improved organizational system focusing on clarification of job description and
responasibility.
A nceds-assessment process resulting in the determination of specific needs of the staff.
A communication committee composed of elected faculty representatives.
A budget system designed according to the needs of staff, as well as goals of the Board of
Education and community, using "Site Based Management".
Involved SCOPE (School Community Organization of Parents and Educators) in campus
improvement process.
Established an Emergency TEAMS Plan to address the problem of low TEAMS scores.

o As aresult of the implementation of this plan, TEAMS scores improved:

" 9% in the first grade

69% in the third grade
8% in the fifth grade
22% in the seventh grade
31 % in the ninth grade
41 % in the eleventh grade (EXIT cxam)
Established a teacher reward system to recognize top teachers each month.
Received the Excellence in Education Award from the Governor of Texas, for student
achievement. Total award amounted to over $25,000.
Recopnized as among the top schools in Texas, based on student achievement for the past

three years.

a 8 ®» B8 B

1987-1988 Administrative Asst. to Superintendent Latexo ISD

1980-1987 Teacher Latexo ISD

PROFESSIONAL ORGANIZATIONS:

200000000000 OO

Texas Association of School Administrators

Texas Association of School Business Officials

American Association of School Administrators

Phi Delta Kappa

American Association for Supervision and Curriculum Development
Member of TASA Leadership and Legislative Advisory Committee
President of Region XIII Education Service Center Advisory Committee
Member TASA Leadership Advisory Committee

Chairman of Region XII UIL Music Executive Comnmittce

Director General of District 26-AAA, Academic and Athletic Competition
Regional Director of Equity Center

Region XVI Director of Texas Association of Community Schools
Chaitman of Texas Association of Community Schools Legislative Committee
President of TACS — Representing over 800 school districts

FPR/Award # S215F130122
Page e50

as



g2/22/2818

15: 289 9365445727 CISD abM OFFICE FAGE

PUBLICATIONS AND PROFESSIONAL DEVELOPMENT

Q
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Wrote article entitled The Role of the Superintendent: In a Small to Medium Sized School.

Texas School Business

Wrote article entitled Statc Auditor's Report: "Where Are The Savings?". TACS Talk

Presenter of Time Management workshops

Presenter of Construction In Small To Medium Sized Schools workshop (TASA/TASB
State Conference)

Presenter of School Finance workshop (TASA Mid-Winter Conference; TASA/TASB State
Conference)

Presenter of Planning and Passing Bond Issues workshop (TACS Summer Conference 1996
& 1997)

Participant in Lamar University Strategic Planning and Think Tank Seminar

Frequent speaker to civic, and social organizations on a variety of educational subjects
related to school finance, curriculum development, and facility planning

Involvement in state and regional committees for accreditation, selection of curriculum
materials and texts

Involvement in supetintendent and principal evaluation state committees Chairman for
TACS State Committee on School Finance [ssues 1997/98

CIVIC/COMMUNITY SERVICE

o

Llano Chamber of Commerce

Llano County Youth Livestock Show — Livestock Sales Committee Member
First United Methodist Church — Member

First United Methodist Church—Building Committee

Houston Livestock Show & Rodeo Go Texan Committee — Member

Llano Economic Development Committee—Council Member Board of Directors

President of Liano Noon Lions Club
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SPECIFIC ASSURANCE
Agency Name: Crockett ISD DUNS : 100074459

Please ensure you have included a Program Specific Assurance with your application. You
must print out your signed Assurance and either (1) upload it with all signed forms to the Other
Attachments or (2) fax it (along with the ED 424 and other forms) to the Office of Safe and
Healthy Students at (202) 245-7166 within 3 working days of submitting your electronic
application. Be sure to include your Agency name and DUNS# on your Assurance.

As the duly authorized representative of the applicant, | certify that the applicant shall:

1. Develop, update, or enhance physical activity policies and food- and nutrition-related policies
that promote healthy eating and physical activity throughout students’ everyday lives, as part of
our PEP project.

2. Align our PEP project with the district's Local Wellness Policy, if applicable.

____** Please check here if this requirement is not applicable to your application because your
entity does not participate in the school lunch program autherized by the Federal child-nutrition
programs as recently amended by the Healthy, Hunger-Free Kids Act of 2010 and therefore is
not required to have a Local Wellness Policy and you are not part of a partner group required to
have a Local Wellness Policy.**

3. Align our PEP project with similar ongoing initiatives, whose goals and objectives are to

promote physical activity and healthy eating or help students meet their State standards for

physical education, specifically:

__Coordinated School Health Program

___ Team Nutrition Training Grant

___Recovery Act Communities Putting Prevention to Work — Community Initiative

X Others not listed here

____We do not have any ongoing initiatives at this time in our community but will
coordinate with any that may be initiated during the program period.

4. Align students’ use of the equipment with PEP elements applicable to our project, identified
in the absolute priority, and any applicable curricula.

5. Report project-level information to the public, in the aggregate, on the key program indicators
including both GPRA and program specific measures

6. Use the PECAT tool if we plan to use grant funds to update our physical education curricula
and the HECAT tool if we plan to use grant funds to update our health education curricula.

7. Only purchase equipment with grant funds that is aligned with the curricular components of

e V1 EAIN
|

orized Representative

OuplloF TS D 4-4-20/32

Applicant Organization Date Submitted
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6 Crockett ISD
1400 W. Austin St.

Crockett, TX 75835

Chartwells

936-544-5658 (Fax)

Eat:Learn-Live 936-222-4431 (Cell)

March 27, 2013

Crockett I1SD

Jack Patton

1400 West Austin Street
Crockett, Tx 75835

Mr. Patton,

Please accept this letter of support for the Crockett ISD grant application for the Carol M. White Physical Education
Program. As the director of Dinning Services for Crockett ISD, | will coordinate the nutritional component by
providing the following:
* Ensure that food and beverages meet or surpass all federal guidelines.
e Participate as an Advisory Board member and aftend 2 to 4 meetings a year as well as in the re-
assessment of the districts strengths and weaknesses through the use of the CDC's School Health index
(SHI) Modules 1-4.
e Provide input and feedback on regarding resolving issues within the project and nutrition curricula.

On behalf of Chartwells this letier expresses our full commitment to the project and acceptance of our responsibility
to provide input, guidance, and suggestions to refine and strengthen the project approach as appropriate.

(b)(6)

LouAnn Turner
Director of Dinning Services
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LEA Partner Agreement for Competitive Preference Priority #2:

Agency Name: Crockett Independent School District ; DUNS #: 100074459

This agreement is enly necessary if you intend to address Competitive Preference Pricrity #2 —
Partnerships Between Applicants and Supporting Community Entities. If you are submitting an
electronic application, you must print out your signed agreement(s) and either {1) upload it with
all signed forms to the Other Attachments or (2) fax it (along with the ED 424 and other forms)
to the Office of Safe and Healthy Students (202) 245-7166 within 3 working days of submitting
your electronic application. Be sure to indicate your Agency name and DUNS # on your
agreement(s).

Page 1 of 5 (LEA Partner)

LEA Authorized Representative Name: Crockett ISD

Roles and Responsibilities:

Serve as lead agency and fiscal agent

Ensure compliance with all local, state and federal reguiations

Implement program as outlined in the grant narrative in order to facilitate increased student achievement of
state PE standards and establish healthy student behaviors that promote student wellness now and
throughout life including but net limited to: engaging in regular physical activity, eating healthy, making good
decisions, and communicating and cooperating well with others.

« Convene a diverse Advisory Board of key stakeholders and relevant professionals to inform the project team
as needed, provide feedback on progress and suggestions for improvement, ensure proper implementation
for successful outcomes, and promote the project to the community

o Ensure appropriate staffing for project success

s Perform regular assessments as indicated in the grant narrative and required by program and federal rules
and regulations

Ensure effective, ongoing program evaluation
Compile and complete required federal reports in a timely manner

Track all grant-related funds, including tracking both request and matching funds and ensuring matching
commitments are met

Contribution to the Project:

Access to the target population, which is comprised of district students

Newly hired or designated staff for implementation of project activities, including PE teachers, key project
team members and valuable consultants (some of whom will be paid for with grant funds), and partners
Space for most project activities

Advisory board leadership

Provision of information to the Advisory Board and community on project progress toward outcomes
Feedback on project progress and input regarding resolving problems or areas of weakness within the
project

« Matching funds as described in the submitted budget narrative that meet any and all matching requirements
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This agreement is in support of Crockett's PEP project and was developed after timely and
meaningful consultation between the required partners. |(b)(6)

Signature of LEA's Authorized Representative:

Dated: 3-2%-20]3
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{CBO Partner)

CBO Name: Crockett Bulldog Booster Club

Roles and Responsibilities:

Provide timely information on health and weliness issues and local services and supports relevant to the

proje

» Parlicipate as an Advisory Board member and attend 2-4 meetings per year

» Parlicipate upon reguest in the review, revision, adoption, and/or creation of physical activity and nutrition
policies for the district, including but not limited to the District Wellness Policy, Body Mass Index (BMI)
Collection Policy, and referral protocol for students with unheaithy BiMIis

e Coordinate with the district to reduce or eliminate duplication of services and ensure cross-promotion to
students and families in the community and district opportunities related to physical activity and
nutrition/healthy eating

e Assist the district is raising community awareness of PEP-funded opportunities

Contribution to the Project:

« Information on related health fopics and accessing local physical activity and/or nutrition/nealthy eating
services and supports

» Feedback on project progress and input regarding resolving problems or areas of weakness within the
project

» Feedback on existing or proposed physical activity and nutrition policies

¢ Information on opportunities related to physical activity and nutrition/healthy eating for families

»  Promotion of the project to the greater community

»  Will provide resources to purchase all food and beverages recommend by the Food Service Director and

Advisory Group. Additionally they will supply all cafeteria staff to prepare meals and conduct clean up;
provide free gym space, green space and blacktop space for after school training and related activities. In

addition, staff will be provided to assist with supervision of students in after school project activities.

This agreement is in support of Crockett's PEP project and was developed after timely and

meaningful consultation between the required partners.|(b)(6)

Signature of CBO's Authorized Representative:

(b)(6

Dated: /:5/ {5’/ A
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!CBO Partner!

CBO Name: Groves Educational Foundation

Roles and Responsibilities:

Provide timely information on health and wellness issues and local services and supports relevant to the
project

Participate as an Advisorv Board member and attend 2-4 meetings per vear

Participate upon request in the review, revision. adoption, and/or creation of physical activity and nutrition
policies for the district, including but not limited to the District Wellness Policy, Body Mass Index (BM)
Collection Policy, and referral protocol for students with unhealthy BMIs

Coordinate with the district to reduce or eliminate duplication of services and ensure cross-promotion to
students and families in the community and district opportunities related to physical activity and

nutrition/healthy eatin
Assist the district is raising community awareness of PEP-funded opportunities

Contribution to the Project:

Information on related health topics and accessing local physical activity and/or nutrition/healthy eating

services and supports

Feedback on project progress and input regarding resolving problems or areas of weakness within the

project

Feedback on existing or proposed physical activity and nutrition policies

Information on opportunities related to physical activity and nutrition/healthy eating for families

Promation of the project to the greater community

Will provide resources to purchase all food and beverages recommend by the Food Service Director and

Advisory Group. Additionally they will supply all cafeteria staff to prepare meals and conduct ciean up;
rovide free gym space, green space and blacktop space for after school training and related activities. In

addition, staff will be provided to assist with supervision of students in after school project activities.

This agreement is in support of Crockett's PEP project and was developed after timely and
meaningful consultation between the required patners. Ifb)(s)

(b)(6) [ 1
Signature of CBO's Authorized Representative

Dated: :2 M J)JO/L" 7 - QL l:")
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{Public Health Entity Partner)

Public Health Partner Name: Texas Department of State Health Services (Crockett, TX office)

Roles and Responsibilities:

Continue to work with district toward securing a state-sponsored School Health Index (SHI) grant; assist
with proper use of SHI under the PEP grant and the state SHI grant—including re-assessment of SHI at the
end of the PEP grant project period; assist the district in coordinating the two funding streams to ensure
minimal duplication of services and maximum student benefit

Participate as an Advisory Board member and attend 2-4 meetings per year

Participate upon request in the review. revision, adoption, and/or creation of physical activity and nutrition
policies for the district, including but not limited to the District Wellness Policy, Body Mass Index (BMI}

Collection Policy, and referral protocol for students with unhealthy BMIs

Coordinate with the district to reduce or eliminate duplication of services and ensure cross-promotion to
students and district oppertunities related to physical activity and nutrition/healthy eating

Assist the district is raising community awareness of PEP-funded opportunities

Contribution to the Project:

This agreement is in support of Crockett's PEP project and was developed after timely and

Assistance administering the SHI and developing and/or revising the action plan for improvement
Feedback on project progress and input regarding resolving problems or areas of weakness within the
project

Feedback on existing or proposed physical activity and nutrition policies

Information on opportunities related to physical activity and nutrition/healthy eating for

Promotion of the project to the greater community

Provide resources (e.q., educational materials, posters. workbooks, efc. relating to the County's obesity

prevention plan

meaningful consultation between the required partners.

Signature of Public Health Entity's Authorized Representativ

Dateds, D *3-T- ol i
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{LEA’s Food Service or Child Nutrition Director)

Food Service or Child Nutrition Director Name: Chartwell

Roles and Responsibilities:

Participate in the assessment of existing district nutrition curricula and education through the use of the
Healthy Eating Module of the CDC's Health Curriculum Analysis Tool (HECAT)

Participate in the selection and adoption of new, creation of new, or revision of existing nutrition education
curricula as driven by the HECAT process

Participation in the delivery of nutrition education through the cafeterias, supplementation of the Health
Education program, and ceordination through the District's committees;

Participate in the re-assessment of district strengths and weaknesses through the use of the CDC's School
Health Index (SHI) Modules 1-4 during and at the end of the project period

Participate as an Advisory Board member and attend 2-4 meetings per year

Participate upon request in the review, revision, adoption, and/or creation of physical activity and nutrition
policies for the district, including but not limited to the District Wellness Policy, Body Mass Index (BMI)
Collection Policy, and referral protocol for students with unhealthy BMis

Contribution o the Project:

Input and feedback on and action toward resolving weaknesses identified by the SHI related to district food
services

Input and feedback on project progress and input regarding resolving problems or areas of weakness within
the project

Input and feedback on nutrition curricula and the delivery and leve! of effectiveness of nutrition education
within the schools

Nutrition education and health eating options in the cafeterias that are aligned with positive district policies
and coordinated with this project

Input and feedback on existing or proposed physical activity and nutrition policies

Promoticn of the project to the greater community

Wil coordinate the nutritional component of the project. He will ensure that all food and beverages for both
breakfast and lunch meet or surpass all federal quidelines for nutrition. Additionally, all meals will be
prepared in a healthy manner. All menus will be developed with the Advisory Group and posted on the
District website to increase awareness of students, staff and families.

This agreement is in support of Crockett's PEP project and was developed after timely and

meaningful consultation between the required partners.

Signature of Public Health Entity's Autherized Representative

Dated: .2 "cQ 7"’/.3

{(b)(6)

PR/Award # S215F130122
Page 59



{Head of Local Government)

Head of Local Government Name: City of Crockett

Roles and Responsibilities:

Provide support and resources related to _participation in the project
Participate as an Advisory Board member and attend 2-4 meetings per year
Participate upon reguest in the review, revision, adoption, and/or creation of physical activity and nutrition
policies for the district, including but not limited to the District Wellness Policy, Body Mass Index (BMI)
Collection Policy, and referral protocol for students with unhealthy BMIs

« Coordinate with the district to reduce or eliminate duplication of services and ensure cross-promotion to
students and families in the community and district opportunities related to physical activity and

nutrition/healthy eating
e Assist the district is raising community awareness of PEP-funded opportunities

Contribution to the Project:

» Provide support and resources related to the project
» Provide feedback on project progress and input regarding resolving problems or areas of weakness within

the project
Provide feedback on existing ar proposed physical activity and nutrition policies

Information on opportunities related o physical activity and nutrition/healthy eating for families
Promotion of the project to the greater community

This agreement is in support of Crockett's PEP project . imely and
meaningful consultation between the required parine

Signature of Head of Local Government or Designee: -

Dated: 7/%{5’/ s
__@ r e =
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{Head of Local Government)

Head of Local Government Name: Houston County

Roles and Responsihilities:

Provide support and resources related to participation in the project

Participate as an Advisory Board member and attend 2-4 meetings per year

Participate upon request in the review, revision, adoption, andfor creation of physical activity and nufrition
policies for the district, including but not limited to the District Wellness Policy, Body Mass Index (BMI)

Collection Policy, and referral protocol for students with unhealthy BMis
« Coordinate with the district to reduce or eliminate duplication of services and ensute cross-promotion to

students and families in the community and district opportunities related to physical activity and
nutritien/healthy eating

« Assist the district is raising community awareness of PEP-funded opportunities

Contribution to the Project:

Provide support and resources related to the project
Provide feedback on project progress and input regarding resolving problems or areas of weakness within

the project
Provide feedback on existing or proposed physical activity and nutrition policies

« Information on opportunities related to physical activity and nutrition/ealthy eating for families

«  Promotion of the project to the greater community
This agreement is in support of Crockett’s PEP project and was developed gpgr timely and

meaningful consultation between the required partner{®)6)

Signature of Head of Local Government or Designee:

Dated: 5/27/2}
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Modules an Sres

#1 - School Health Policies & Environment

#2 - Health Education

#3 - Physical Education and Other PA

#4 Nutrltmn Sernces

Modules and Sc

#1 - School Health Policies & Environment

#2 - Health Education

#3 - Physical Education and Other PA

#4 Nutrition Services

_ Modules and Scores

©

#1 - School Health Policies & Environment

#2 - Health Education

#3 - Physical Education and Other PA

#4 Nutrition Qer\flces

Modules and Scores

#1 - School Health Policies & Environment

#2 - Health Education

#3 - Physical Education and Other PA

#4 Nutrltlon Servu,es
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2

#1 - School Health Policies & Environment

#2 - Health Education

#3 - Physical Education and Other PA
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LoaGic MODEL

PROBLEM SUBPROBLEM(S) ACTIVITIES OUTPUT MEASURES OUTCOME MEASURES
Short term Long Term
i » : PECAT and A Physical
students are Crurent Physical Professional development to HECAT a::: R s bk
overweight or Education and increase knowledge of the latest i Educ.a.mn and
obese; many auiten research, issues and trends in PE 1)y Number of FESNING. Nutrition
students have Instruction teachers Teachers are Instruction
poor eating apprt:‘rach 15 not Curriculum- review and revise participating ‘Edmlr;g dnuew: d approach that is
habits and are meeting the needs curricula using the PECAT & in PD el i
e 4 & skills—using both fully aligned to
positioning of students HECAT tools to ensure that the 2) PECAT & j th-‘ PE l‘g. i prover models
themselves for a curriculum reflects proven HECAT L g e e e =
lifetime of Curricula and models, best practices and More students are best practices and
weight-related policiexiinstioe evidence-based approaches S Spaiding it beirg 6 s b
health problems updated 3) Partner active each day approaches
Leverage partnerships to contributions S‘“{Je“‘ Students are
l iggﬁ:;%iﬁ;i?ly increase ef]-‘c(.:ti\i{-;ness o.f project 4) Changes l:;ig;‘g?;g ?]ftlne% spending st least
e B approach. while leveraging made to Assessmem% i - 60 minutes a day
G I( ) EVeLs C('J]TI]TI[IHI[}" resources o policies N . - bcing active and
oal(s ‘ minimize costs and reduce 5) Students e g
overlap e Student BMI engaging in
1) A PE program ObiectiVE(S) dare using new measurements are lifetime fitness
that enables them Revise and update policies to i s declining activities
to meet state _ ensure that they reflect best and enjoying ‘StudenFs aEe Students are
standards for 1) Improve PE practices and evidence-based new activities increasing their ;
iti d curriculum h consumption of kiowledgedble
nutrition an : approaches 6) Students g o L
physical education 2} Improve PE a:t: healthy fruits and about r{utrltmn
2) Students will tgacher knowledge New activities and equipment— o vegetables while and eating
> | 3) Increase student : 37 Mo Rg i ing th health
develop and ) Increase studen to increase the amount of time Ml il Y
achieve personal activity tune \{ students spend being active each ! C‘lr ‘p, S k"“‘}’_}edge of basic
physical fitness 4) Improve day while ensuring that all activities and nutritional concepts
goals—including a students” fitness students, including those with setting
healthy BMI levels special needs or disabilities personal
3) Students will 3) Redur;‘e _ enjoy full participation fitness goals
improve their students’ Body
knowledge of Mass Index (BMI) Introduce monitoring and
nuiritional 6) Impr(zve' : assessment technologies to
concepts and adopt 5tuq¢nt5 cating enable students to establish
healthy eating habits accurate fitness baselines and
habits develop individualized fitness

portfolios
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Project Director job deseription: Reports to Superintendent

Key tasks

Plans, directs, and coordinates activities of designated project to ensure that goals or objectives of
project are accomplished within prescribed time frame and funding parameters

Reviews project proposal or plan to determine time frame, funding limitations, procedures for
accomplishing project, staffing requirements, and allotinent of available resources to various
phases of project

Ensures compliance with all of the accountability, transparency, and reporting requirements that
apply to the program

Establishes work plan and staffing for each phase of project, and arranges for recruitment or
assignment of project personnel

Confers with project staff to outline work plan and to assign duties, responsibilities, and scope of
authority

Directs and coordinates activities of project personnel to ensure project progresses on schedule
and within prescribed budget.

Reviews status reports prepared by project personnel and modifies schedules or plans as required
Prepares project reports for project leadership and Advisory Council

Confers with project personnel to provide technical advice and to resolve problems

May also coordinate project activities with activities of government regulatory or other
governmental agencies

Rezsponsible for overall quality and management of the initiative

Research current education and training needs

Research grant funding sources

Develop grant proposals

Oversee budget and ensure financial accountability

Provide regular budget reports 1o project leadership and Advisory Council

Facilitate staff training

Recognize and solve potential problems and coordinate evaluation of project activities with
outside evaluator, project leadership and Advisory Council

Work with Advisory Council to establish operating procedures for project/program and ensure
procedures meet program goals.

Network with local, state and national agencies for future program development

Job specifications of Project director

A university degree in a related field

Relevant experience and expertise in education

Demonstrated ability to establish and maintain effective relationships and partnerships with key
stakeholders

Demonstrated experience in leading and managing complex projects that are strategic in nature
and potentially national in scope

Excellent organizational skills with demonstrated ability to execute projects on time and on
budget

Strong interpersonal, communication, facilitation and presentation skills

Strong analytical and problem solving skills

Ability to work independently and with minimal supervision
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24715 AVE. ROCKEFELLER
WSPORT-S VALENCIA, CA 91355

—_— TRAINING SYSTEMS

March 27, 2013

PHONE: (661} 7D2-8946 FAX: {661) 702-8929 TOLL FREE: (BGE) 762-4677

Carlette KyserPegram
U.S. Department of Education

550 12" Street SW., Room 10007
Potomac Center Plaza (PCP)

To whom il may concern:

HOPSports, Inc. is the sole source for the HOPSports Training System, designed specifically for
physical education and includes:

240 Lessons — equivalent to three years of repeatable curriculum:

o 10 HOPS Mats;

e 30 HOPSticks;

60 SandBells, varying weights;

10 T-Bows:

1 CPU operating Microsoft Windows 7 Professional;
1 digital projector;

1 sound system;

1 audio visual cart;

1 power strip extension cord;

Phone and online support for school staff;

No other company manufacturers or distributes a similar educational product. The HOPSports
Training System has been designed and developed to uniquely support physical education instructors
while engaging every student for the full length of class time. HOPSports uniquely integrates
technology, media and education in a manner that empowers an instructor to pause, instruct, change
lessons all in a fully contained, turn-key system.

From time to time, HOPSports may decide to offer the HOPSports Training System through third-
party catalogs or other vendors. As of the date of this letter, no such third-party agreement exists for
the HOPSports Training System. However, HOPSports will not permit any third party to change the
sales price, offer promotions, or modify the components or specifications of the HOPSports Training
System. Only HOPSports reserves the right to offer promotional pricing from time to time.

For further information about HOPSports and its unique HOPSports Training System, please contact
me at HOPSports, Inc. at 661-702-8946.

Sincerely,

(b)(e)

Tom Root
CEO/Founder
HOPSports, Inc.
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"http://www.nsha.org/sbot/toolkit/whatsc. html
"http://www.amle.org/Research/ResearchSummaries/PLCs/tabid/2535/Default.aspx
"http://www . hopsports.com/pdfs/HOPS-Eval-2.pdf

¥ Arch Pediatr Adolesc Med. 1999;153:695-704

* http://www peacefulplaygrounds.com/playground-research/
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: )CrockettPEPBudqet.E‘INAL‘pdf |

Add Mandatory Budget Narrative | Delete Mandatery Budget Narrative|  View Mandatory Budget Narrative |

To add more Budget Marrative allachments, please use the allachment buttons below.

Add Optional Budget Narrative Deiete Opnonal Budget Narrative View Optional Budget Narrative
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Category

Justification/Description

Quantity

Unit cost

Year ane
Fedaral
reqguest

Year ong
match

Year two
Federal
reguest

Year two
match

Year three
Federal reguest

Year three Total Federal

match _____tpoue

Personnel

Supports achievement of all goals and objectives
Fraject Direclor to avarses project implementation and
ensure that all activities are carried out on-time, as-
specitied and within the outlined hudget

Administrative Assistant - Part Time/Person to assist in
Iyl 1 and grank ad I 1 dacumentation
[95.62 per hour)

Building principals to provide oversight at each school
lecation. Wil devate approsimately 15% effart towards
project activities (523,65 per haour x & hours x 5 = $20,558)

Food Services Director to waork with the progect team,
participating in PECAT and HECAT assessments, providing
input and guldance. Will dedicate about 10% of time
towards project {$26.44 x 10 hours = §13,749)

District nurse to werk with project team in planning and
carrylng out body mass imdex assessments, as well as
ensuring the safety and well-being of students. Will spend
about 15% ot time an project activities (533,65 per hour x &
hours = $10,498}

Total

Fringe

Fringe benefits are calculated at 25% of base wages (7.5%
FICA; 7.5% unemployment; 10% medical}

Total

Travel

Supports achievement of all goals and objectives

Cne person to attend new grantee meeting, Airfare (5400);
Hotel {3 nights @ 5150 per night = 5450); Per diem (5100
per day « 3 days = $300)

Twe people at the annual O50FS National Conference,
Ajrfare {2 @ $500 = $1,000); Hotel (4 nights @ 5150 per
night x 2 persons = $1,200; Per diem (4 days @ 5100 per
day x 2 persons = S800)

State AAPHERD conference for five PE teachers (3 nights
hatel @ 5150 per night x § = $2,250; per diem @ $100 per
day x 3 days x 5 teachers = $1,500; 500 miles @ .55 per mile
3= 5825)

Total

Equipment

Supports achievement GPRA measures 1 and 2; Objectives
1,3, 4and5
Complete HOPSports sets for each site (4)

Early Learning Center -- safe, fun, approved playground
eguiprment that will suitably engage young learners
providing therm a healthy physical activity that hafps them
develop coordinatian and agility

Elementary school playground equipment to provide a fun,
safe and healthy actve play snwirenment, suitable for
students of all skill levels and abilities, include those with
speciz| needs or disabilities

(b)(4)

$22.500

518,000

(b)(4)

540,500

510,125

510,125

51,250

53,000

54,575

$8,825

579,950.00

$40,000.00

$50,000.00
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422,500

518,000

(b)(4)

$40,500

410,125

510,125

$3,000

54,575

57,575

525,000

330,000

422,500

518,000

st

taloagtel

(b)(4)

540,500

$67,500

554,000

50

50

50
40

$10,12%

5121,500

$10,125

$30,375

53,000

54,575

$30,375

57,575

51,250

45,000

513,725

$23,975

25,000

445,000

579,950

$90,000

$125,000

(b)(4)




Middle school cutdasr playground equipment to provide
safe, healthy, eutdaor physical activity npparunities
suitable for students of all skill levels ang abilities, inclode
thorse with special needs or disabiltics

=

Total

Supplies

MUTRITICH CURRICULLIM {RELATES TO GFRA 3 and
Ob)ectiva 6]

Eat Srnart Nutrilion guide

CATEH anline subscription {nutrition education)
CATCH -3 manual

CATCH grade 4 manual {nutrition education)

CATCH grade 5 manual {hutriticn educaton)

CATEH -2 cernculum (rutrition education)

CATEH grade 2-5 curnculum [nutrition education)
Peaceful Playgraund complete recess activity set
Peaceful Playgrounds yearly recess equipment replacement
pack

MONITORING AND ASSESSMENT TECHNOLOGIES
IMEASURES ATTAINMENT OF GPRA MEASURES 1 AND 2;
DEECTIVES 1,3, 4 AND 5)

Stopwatches

Trunk flexibality tester

Bady cumpostlon mamtor

Scales to measure student bady mass ind=x (BME]
Blaod pressure & heary rate systems

iPads for Data input for Fitnessgram

Pedometers

heart rate monitor straps

35 Transmitters far relaying remote fitness data

Mortoring and assessment supplies (batteres, activity
Buides, pasters, artiity marmtaring management system,
web serace} @ 56,300 per zchoal

Evaluation software systems with networking capability
Risk appraisal and evaluation technologies
Dawnloadable heart rate monitors

Packet PC te collect student fitness data in the field

LIFETIME FITNESS SUPPLIES AND EQUIFMENT IRELATES TO
GPRA 1 AKND 2, ORIECTIVES 1, 3, 4 AND 5)

Afmr completing the PECAT assessment, the project ream
will identify 2 fist of equipment to address gaps and/or
weaknesses wentified through the revew process
HOPSperks supphes (to replace broken [bems and those that
hawe reached the end of their useful life)

o

30
10

B

it
1425
200
35

I

200

Fotal

Comractual

Supports achl and
objecthes

of all goals and

Highly quahfied, skilled third party evaluator te ensure
onEoINg, accurate, dhyective of pragress towards achleving
our stated goals and objectives. Evaluator will provide
approximately G40 service haurs in year ane; 315 service
howurs in year two and 363 service hours in year three

Travel for evaluator to conduct ane site visit per year @
$2,000 (5600 airfare; 5 nights hotel @ $150 per night; &
days per diem @ 5100 per day; $50 ground transport)

G40

(b)(4)
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52%,000.00 545,000 530,000 S100,000
so

5194,960 (b)(4) 100,000 (D)(4) | -s1ae.000 (b)(4) [s29a.960
£145.70 §150
$1,614.00 51614 51,614 54,842
$279.80 5280 5280 $839
$279.80 5280 4280 $839
527980 5280 5280 5839
$1,555.00 51,595
$2,255.00 52,295
49,6000 43,800
5500 5500 $1,000

40

$839.70 5840
$1,459.90 $1,500
£475.96 S48D
S4,1R0.00 54,180
£3,320.00 £3,320
45,500.00 £5,500
$28,428.75 53,000 55,000 438,429
$1,000.00 $1,000
$1,575.00 51,575
$25,200.00 525,200 $25,200 $75,600
4$31,160.00 $31,160
$33,980.00 433,580
$55,200.00 513,800 513,800 482,800
42,796.00 42,796
48

535,000 535,000 570,008

510,000 510,000 520,000

0

211,452 591,953 391,953 $395,359
$64,000 431,519 $36,300 $131,819
$2,000 52,000 $2,000 $6,000

50

(b)(4)




On-site HOPSports training to provide participants with the
knowledge and skills they need ta imptemant HOPSparts
progr ing {7 day-long I

Trainers to provide professional development and training
Far teachers an the areas of: data collecton; farmly
engapement; best practices in nutnatron educatien and
other PE-related topics. Wil pravide a total af
approzimately 540 service howrs in year ane; 315 service
hours in year two and 363 service hours in year three

Data collection training and assistance (o ensure the
integrity, validity and refiability of all data collected as well
as compliance with all applicable confidentiality laws., Will
provide approsimate 100 service hours m year eng
Technolagy, monitaring and assessment traiming ta be
provided an-site

HMOPSports raim Breaks are actienable skrategios that
demanstrate ways for students ta get active, anylime,
anywhere. It also helps stugdents w discover a form ar type
of physical activity that excites them, Brain Breaks deliver
web-based cl; ppropri phy acthelty
Forms, providing additi. | opportunities far
students te be aclive throughout the day (1425 @ &2 each;
1450 @ §2 each; and 1,500 @ 52 sach)
4-site license For fitness assessment and  monitoring
software
2 %2 uate lleense for fithess awsessmant and monitonng
software

540

1oy

Total

Cther

Shipping for HOPSparts
shipping for pedometers

Total

Grand total

(b)(4)

$7.500

454,000

£10,000

55,400

58,750
12,600.00

$3,150.00

5167, 400

$6,000 09
$750.00

46,750

$640,012

(b)(4)

531,519

$65,038

50

$315.191
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(b)(4)

436,300

574,600

50

534,753

(b)(4)

$7.500

$121,819

$1p,000

45,400

$307,038

46,000

50

46,000

$1,279,957
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U.S. DEPARTMENT OF EDUCATION
BUDGET INFORMATION
NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008
Expiration Date: 04/30/2014

Name of Institution/Organization

Applicants requesting funding for only one year should complete the column under

Crockett Independent School District

| "Project Year 1." Applicants requesting funding for multi-year grants should complete all

applicable columns. Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY

U.S. DEPARTMENT OF EDUCATION FUNDS

(lines 9-11}

Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total

et @ (o) ) (@) (e) ®

1. Personnel | 10, 500 s-:1|| 40,500 r;{:H 4-:|,::.r:-:'=,0r;-‘ ] | | [ | 21, 501 U'L'|
2, Fringe Benefits | 10,125. 00| 10,125. oo 10,125 00 | |l ||| 30, 375.09)
1 | | I I S o]
4. Equipment | 134, 960 93” 108, 050 u“ _ch.,nc-a_m:-| ] | | l | J94, 96 ..-.|
6. Contractual | 167,400.00]| 5, 038,00 14, 600. 00| | N I 307,038.00)
- Coratcior | || n I 1 I |
s one 1 || I I I o]
10. Indirect Costs* | H |[ | l | | i | |
11. Training Stipends | H “ | ] | | I | |

(1

{2) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement:
Approving Federal agency:
The Indirect Cost Rate is |:| %.

(3)

D Is included in your approved Indirect Cost Rate Agreement?  or,

*Indirect Cost Information (To Be Completed by Your Business Office):
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

Do you have an Indirect Cost Rate Agreement approved by the Federal government?

From: | AL T

[]Yes [ No

(mmidd/yyyy)

[]ED [] Other (piease specify): |

For Restricted Rate Programs {check cne) -- Are you using a restricted indirect cost rate that:
[ |Complies with 34 CFR 76.564(c)(2)?

The Restricted indirect Cost Rate is I:| %,

ED Form No. 524

Tracking Number:GRANT11378614
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Name of Institution/Organization Applicants requasting funding for only one year
Crockett “noependent School District should comptete the column under "Project Year
1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Flease read all instructions before completing
form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year & Totat

Budget Categories [a] ®) () {d) {e) (f)

. Personnel (b)(4)

-

. Fringe Benefits

. Travel

. Equipment

. Supplies

. Contractual

. Construction

[=c O S T = R N 1 Y N o B

. Gther

9. Total Direct Cosis
{lings 1-8)

10. Indirect Costs

11. Training Stipends

12. Total Costs
{lines 9-11})

SECTICN C - BUDGET NARRATIVE (see instructions)

ED Form No. 524
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OMB Number: 1894-0007

U.S. DEPARTMENT OF EDLICATION Expiration Date: 07/31/2014
SUPPLEMENTAL INFORMATION
FOR THE SF-424
1. Project Director:
Prefix: First Name: Middle Name: Last Name: Suffix

| Jack Fatton |

Address:

Street?: |7"U4 Burnett Avenue

Street2: |

County: |

|
|
City: |Crr;\-:.kett |
|
|

State: |T}( : Texas

Zip Code:

15835

Country: |IISA: UNITELD STATES ‘

Phone Number {give area code) Fax Number (give area code)

|936-544-2125 [

Email Address:

ljpatton@crockettisd.net

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the atlached instructions)?

[]Yes [] Mo Not applicable to this program

3. Human Subjects Research:

a. Are any research activities involving human subjects planned at any time during the proposed project Period?
[] Yes No

b. Are ALL the research activities proposed designated to be exempt from the regulations?

[ ] Yes Provide Exemption(s) #:

[ ] No Provide Assurance #, if available:

c. If applicable, please atlach your "Exempt Research” or "Nonexempt Research” narrative to this form as
indicated in the definitions page in the attached instructions.

Add Attachment Delete Attachment View Attachment
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