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OMB Number: 4040-0004 

Expiration Date: 03/3112012 

Application for Federal Assistance SF-424 

• 1. Type of Submission: 

D Preapplication 

[g[ Appl ication 

0 Changed/Corrected Application 

• 3. Date Received: 

• 2. Type of Application: • If Revision, select appropriate letter(s): 

~New I I 
D Continuation ·Other (Specify): 

D Revision I I 

4. Applicant Identifier: 

104/1112013 I I I 

5a. Federal Entity Identifier: 

I I 
5b. Federal Award Identifier: 

I I 
State Use Only: 

6. Date Received by State: I I 17. State Application Identifier: I I 
8. APPLICANT INFORMATION: 

•a. Legal Name: lcrockett Independen t School District I 
- b. Employer/Taxpayer Identification Number (EIN/TIN): 

1756001231 I 
• c. Organizational DUNS: 

11 000 744590000 I 
d. Address: 

• Street1 : 

Street2: 

'City: 

CountyiParish: 

·State: 

Province: 

•Country: 

• Zip I Postal Code: 

1704 Burnett Avenue 

I 
!crock.et L 

I 
I 
I 
I 
175835-2189 

I 
TX: Texas 

I 
USA : UNITED STATES 

I 

I 

I 
I 

I 

I 

e. Organizational Unit: 

Department Name: 

I I 
Division Name: 

I I 
f. Name and contact information of person to be contacted on matters involving this application: 

Prefix: 

Middle Name: 

- Last Name: 

Suflix: 

Title: I 

I 
I 
IPattor: 

I 

I 

I 

• First Name: IJack 

I 

I 

I 

I 

Organizational Affiliation: 

I 
• Telephone Number: 1936-544- 212 5 I Fax Number: I 

I 

I 

· Email: lj patton@crock ett i sd . net I 
PR/Award# S215F130122 
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Application for Federal Assistance SF-424 

* 9. Type of Appllcant 1: Select Applicant Type: 

IG: Independent School District 

Type of Applicant 2: Select Applicant Type: 

Type of Applicant 3: Select Applicant Type: 

• Other (specify): 

I 
• 10. Name of Federal Agency: 

lu .s. Depa r tment of Education 

11. Catalog of Federal Domestic Assistance Number: 

184.215 I 
CFDATitle: 

Fund for the Improvement of Education 

• 12. Funding Opportunity Number: 

IED-GRANTS-022613-001 I 
• ntte: 

Otf ice of Elementary and Secondary Education (OESE) : Carol M. White Physical Education Program 
CFDA Number 84.215F 

13. Competition Identification Number: 

184·215F2013·1 I 
Title: 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

I Add Attachment I Delete Attachment 

• 15. Descriptive Title of Applicant's Project: 

IC<ocko<< Oo T<ack 

Attach supporting documents as specilied in agency instructions. 

Add Attachments I Delete Attachments I View Attachments I 

I View Attachment 

I 

I 

I 

I 

I 

I 

PR/Award# S215F130122 
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Application for Federal Assistance SF-424 

16. Congressional Districts Of: 

b. Program/Project• a. Applicant ITX-006 ITX-006I I 
Attach an additional list of ProgramiProject Congressional Districts if needed. 


I I Add Attachment I Delete Attachment I View Atlachment I 

17. Proposed Project: 

• a. Start Date: • b. End Date:!1010112013 I 109/30/20161 

18. Estimated Funding($): 

·a. Federal 1 , 279 , 956 . oolI 
(b)(4)• b. Applicant 

• c. State 

• d. Local 

• e. Other 

• f. Program Income 

'g. TOTAL 

• 19. ls Application Subject to Review By State Under Executive Order 12372 Process? 


D a. This application was made available to the State under the Executive Order 12372 Process for review on I 1. 

l:8J b. Program is subject to E.0. 12372 but has not been selected by the State for review. 


D c. Program is not covered by E.O. 12372. 


• 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.) 

oves IZJ No 

If "Yes", provide explanation and attach 

Add Attachment D.:!le!e Attachment View Attachment I I I I I 
21. 'By signing this application, I certify (1) to the statements contained in the list of certifications•• and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances•• and agree to 
comply with any resulting terms If I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001) 

IZJ •• I AGREE 

•·• The list of certifications and assurances. or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions. 

Authorized Representative: 

Prefix: ·First Name: loouglasI I I 
Middle Name: I I 
·Last Name: IMoore I 
Suffix: I I 
•Title: lsuperi nt.endent I 
·Telephone Number: 1936- 54 4- 2 125 I Fax Number: I I 
' Email: lctmoore@croc:ket c isd. net I 
• Signature of Authorized Representative: !Toni Nicol I •Date Signed: 104/ 11 /2013 I 

PR/Award# S215F130122 
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OMB Number: 4040-0007 
Expiration Date: 06/30/2014 

ASSURANCES - NON-CONSTRUCTION PROGRAMS 

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND 
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified. 

As the duly authorized representative of the applicant, I certify that the applicant: 

1. 	 Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application. 

2. 	 Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives. 

3. 	 Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain. 

4. 	 Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency. 

5. 	 Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under 
one of the 19 statutes or regulations specified in 
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F). 

6. 	 Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681 • 
1683, and 1685-1686), which prohibits discrimination on 
the basis of sex; (c) Section 504 of the Rehabilitation 

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 U. 
S.C. §§6101 -6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.l. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee· 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records: (h) Title VIII of the Civil 
Rights Act of 1968 (42 u.s.c. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made: and, mthe requirements of any other 
nondiscrimination statute(s) which may apply to the 
application. 

7. 	 Will comply, or has already complied, with the 
requirements of Titles II and Il l of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases. 

8. 	 Will comply, as applicable, with provisions ot the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds. 

Previous Edition Usable Standard Form 4248 (Rev. 7·97) 
Authorized for Local Reproduction Prescribed by OMB Circular A-102 

PR/Award# S215F130122 


Page e6 


TrackingNumbcr:GRANTI 1378614 	 Funding Opportunity Numbet:ED-GRANTS-022613-001 Received Dale:2013-04-1 ITl5:35:11-04:00 



9. 	 Will comply, as applicable, with the provisions of the Davis­
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327­
333), regarding labor standards for federally-assisted 
construction subagreements. 

10. 	 Will comply, if applicable. with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more. 

11. 	 Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant lo EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L 93­
205). 

12. 	 Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system. 

13. 	 Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593 
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of 
1974 (16 U.S.C. §§469a·1 et seq.). 

14. 	 Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development. and 
related activities supported by this award of assistance. 

15. 	 Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance. 

16. 	 Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures. 

17. 	 Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States. Local Governments. and Non-Profit 
Organizations.'' 

18. 	 Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program. 

19. 	 Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000. as 
amended {22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award. 

• SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL •TITLE 

lro:'l.i. Nicol I lsuper' inlendenl I 
• APPLICANT ORGANIZATION •DATE SUBMITTED 

lc.:-o:::ke:.: Independen: School Dls:rlc: 10411112013I 
Standard Form 4248 (Rev. 7-97) Back 

PR/Award# S215F130122 
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DISCLOSURE OF LOBBYING ACTIVITIES 

Approved by OMB 

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 0348-0046 

1. •Type of Federal Action: 
D a. contract 

~ b.grant

D c. cooperative agreement

D d. loan 

D e. loan guarantee

D I. loan insurance 

2. " Status of Federal Action: 
D a. bidioffer/appllcalion 


[8J b. initial award 


D c. post-award 


4. Name and Address of Reporting Entity: 
IZJPrime OsubAwardee 

'Name 
IN:-JNE I 

'Street I I I S11eet 2 [
UOtH:. 

·city 

I State IINONE 

Congressional District, tf known: I I 

3. " Report Type: 
IZJ a. initial filing 

D b. material change 

I Z,p I I 

5. 11 Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime: 

6. •Federal Department/Agency: 

INP. I 

8. Federal Action Number, if known: 

I I 

10. a. Name and Address of Lobbying Registrant: 

7. " Federal Program Name/Description: 
IFu nd fo< th~ In•pr<>v~n•Qr>l :)f Educ.:..t i.:;n I 

CFDA Number, if applicable: 18 •1 . 215 I 
9. Award Amount, if known: 

$I I 

Prefix J I •FirstName I IMiddle Name I 
NA I 

·Last Name I Suffix 
NA l I I 


·Street 1 I I Street 2 I 
 I 
·city [ State [ I Zip II I 
b. Individual Performing Services (including actctress it different trom No. 1oa) 

Profix 1·First Name INll IMiddle Name I I I 
Suffix• Last Name 11'1!\ I I I 

• S1rttel I I Street2 II I 
·c;ry IState I IZipI I I 

Information requested through this lorm is authonzed by title 31 U.S.C. section 1352. This disclosure of!obbying aciivrties 1s a material representation ol laci upon which11. 
reliance was placed by !he tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 

• Signature: ITooi Nicol I 
•Name: Prefix I • Firsl Name I I Middle Name I

DouglasI I 
·LastName SuffixIMoot~ I I I 

Title: I ITelephone No.: I IDate: 10411: 12013 I 
. I Authorlzod lot local Rep•oduction

F9Clere1Use0nly: Standard Form- lll (Rev. 7-97) 

;--;;, u.-u.1u ft :.~1vf1vv''' 
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OMB Number: 1894-0005 
Expiration Date: 03i31/2014 

NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs. This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P_L,) 
103-382). 

To Whom Does This Provision Apply? 

Section 427 of GEPA affects appl icants for new grant 
awards under this program. ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN 
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER 
THIS PROGRAM. 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or 
activities that it carries out with funds reserved for State-level 
uses. In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the Stale for funding. 
The State would be responsible for ensuring that the school 
district or other local entity has submitted a sufficient 
section 427 statement as described below.) 

What Does This Provision Require? 

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description 
of the steps the applicant proposes to take to ensure 
equitable access to. and participation in, its 
Federally-assisted program for students, teachers, and 
other program beneficiaries with special needs. This 
provision allows applicants discretion in developing the 
required description. The statute highlights six types of 
barriers that can impede equitable access or participation: 
gender, race, national origin, color, disability, or age. 
Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity. The description in your 
application of steps to be taken to overcome ihese barriers 
need not be lengthy; you may provide a clear and succinct 

description of how you plan to address those barriers that are 
applicable to your circumstances. In addition, the information 
may be provided in a single narrative, or, if appropriate, may 
be discussed in connection with related topics in the 
application. 

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards. Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies. 

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision? 

The following examples may help illustrate how an applicant 
may comply with Section 427. 

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how it intends to 
distribute a brochure about the proposed project to such 
potential participants in their native language. 

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will make 
the materials available on audio tape or in braille for students 
who are blind. 

(3) An applicant that proposes to carry out a model science 
program for secondary students and is concerned that girls 
may be less likely than boys to enroll in the course, might 
indicate how it intends to conduct "outreach" efforts to girls, 
to encourage their enrollment. 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of 
access and participation in their grant programs, and 
we appreciate your cooperation in responding to the 
requirements of this provision. 

Estimated Burden Statement for GEPA Requirements 

According to the Paperwork Reduction Act of 1995. no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average 

1.5 hours per response, including time for reviewing instructions. searching existing data sources, gathering and maintaining the 
data needed. and completing and reviewing the collection of information. The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC 20210-4537 or email ICOocketMgr@ed.gov and reference the OMB Control Number 1894-0005. 

Optional - You may attach 1 file to this page. 

IGEPA.pdf Add Attachment Delete Attachment I View Attachment 

PR/Award# S215F130122 
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STATEMENT OF EQUITABLE ACCESS 


General Education Provisions Act (GEPA 427) 


Crockett ISD will ensure equitable access or participation in project activities across all 

potential barriers (gender, race, national origin, color, disability, or age). In order to 

meet the needs of students, teachers and any other program beneficiaries with disabilities 

or special needs, special education personnel will collaborate with district administrators 

and planning team members in order to accommodate various needs. All information 

disseminated by this project will be made available in a variety of fonnats for participants 

with varying disabilities and/or special needs, including diJferent languages. All school 

buildings are handicapped accessible. 

Crockett ISD will also make use of current technologies to ensure t:hat materials relating 

to this initiative are made available to persons who are visually-impaired, hearing 

impairnd and learning disabled. 

Crockett ISO fully subscribes to the purposes and principles of GEPA and is committed 

to equal opportunity and equal access for all. Crockett ISD does not discriminate on the 

basis of gender, race, national origin, disability, color, age or homelessness status. Special 

efforts will be made to encourage persons from diverse backgrounds (e.g., older citizens, 

persons of color, persons of diverse ethnic backgrounds, etc.) to become involved in the 

project te.am. 

PR/Award# S215F130122 
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CERTIFICATION REGARDING LOBBYING 

Certification for Contracts, Grants, Loans, and Cooperative Agreements 

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1} No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congrass, an officer or employee of Congress. or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement. and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid lo any person for 
influencing or attempting lo influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form·LLL, "Disclosure of Lobbying Activities," in accordance with its instructions. 

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be 
subject to a civil penalty of not less than $10,00 oand not more than $100,000 for each such failure. 

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that: 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer 
or employee of any agency, a Member of Congress. an officer or employee of Congress. or an employee of 
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying 
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the 
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 
for each such failure. 

'APPLICANT'S ORGANIZATION 

l:::rockett. Indepe:-ident. sc:iool Oi st..r i.ct. I 
• PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE 

Prefix: J I • First Name: lco..:qlas 

'Last Name: lxoo~" 

·Title: ls..:y~t i11Lei:dl:'ot I 

I Middle Name: I 

I Suffix: I I 

I 

'SIGNATURE: l-0,,1 'li.:o l I 'DATE:lo41i:1n:.; I 

PR/Award# S215F130122 
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The Crocket lndependent School District (Crockett ISO) serves the town of Crockett, Texas 

(population 6,946 according to 2010 US Census), a highly impoverished rural community 

located in Houston County, which is situated between the cities of Dallas and Houston. The 

overall poverty rate is 38.2% (more than double the rate of 17% for the rest of Texas). More 

than one-half (50.2%) of Crockett' s children live below the poverty level. And in terms of not 

just economic, but social, and health outcomes as well, according to CountyHealthRankings.org 

(a project of the Robert Wood Johnson Foundation), Houston County ranks 2051
h out of Tex.as' 

254 counties. Crockett ISD serves approximately l,48 l studencs (pre-k through 12) in five 

school buildings including: Crockett Early Childhood Center; Crockett Elementary School; 

Crockett Junior High School, Crockett High School and the Piney Woods Alternative Education 

Co-op. More than 85% of Crockett ISO students qualify for free and reduced lunch. 

With the assistance of $1,279,956 in PEP funds over three years (Crockett ISD will provide 

l(b)(4) l ....---~rn matching funds over three years), Crockett ISD and its community partners (City of 

Crockett, Houston County, Houston County Departme.nt of Health, Groves Foundation, Crockett 

Academic Booster CJub and ChartwelJ-food service) will launch Crockett on Track (COT), 

which qualifies for Competitive Preference Priority 2 and was specifically designed to 

address the critical gaps identified through the needs assessment process described above while 

addressing all five of the PEP elements in that it: will provide K-12 students with regular, 

evidence-based instruction in healthy eating habits and good nutrition; includes a strong 

emphasis on fitness education and assessment that will help students understand, improve or 

maintain their well-being; offers a wide variety of fun, age- and skill-appropriate physical 

activities that facilitate the development of cognitive concepts about motor skills and physical 

fitness that support development of lifelong healthy behaviors; includes physical activities that 
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help students develop positive social and cooperative skills; and through ongoing professional 

development, will ensure that our PE teachers are knowledgeable about the latest PE research, 

issues and trends. COT meets the Absolute Priority and qualifies for Competitive Preference 

Priority 2. 

The objectives of COT are to: J) improve the PE curriculum in relation to recognized 

standards; 2) increase PE teachers' knowledge of evidence-based practices and strategies for 

improving students' health, nutrition and fitness outcomes; 3) increase the amount of time our 

students are active; 4) improve the fitness levels of Crockett ISO students; 5) increase percentage 

of students who have a healthy body mass index (BMI); and 6) improve students' eating habits. 

COT outcomes include: 1) increase PECA T and HECA T scores when reviewing PE 

curriculum; 2) 100% of PE teachers will participate in at least two evidence-based health, 

nutrition and/or physical education professional development sessions each year of the grant­

90% of the teachers will incorporate new skills, knowledge, and/or equipment from the grant in 

PE classes the same year in which the training or equipment was purchased; 3) increase the 

percentage of students acbievi_ng 60 minutes of daily physical activity; 4) increase the percentage 

of students who meet the healthy fitness zone as established by the assessment for the 

Presidential Youth Fitness Program (PYFP) in at least five of the six fitness areas of that 

assessment; 5) decrease the percentage of students who are overweight or obese (as measured by 

Body Mass Index); and 6) increase the percentage of students who consume fruit two or more 

times per day and vegetables three or more times per day. COT will serve approximately L,48 L 

students (pre-k through 12) at four sites (at a reasonable cost of $862.23 per student over three-

years): Crockett Early Childhood Center; Crockett Elementary School; Crockett Junior High 

School and Crockett High School. 
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NEED FOR THE PROJECT 


(A) The Crocket Independent School District (Crockett ISD) serves the town of Crockett, 

Texas (population 6,946 according to 2010 US Census), a highly impoverished rural commuoity 

located in Houston County, which is situated between the cities of Dallas and Houston. The 

overall poverty rate is 38.2% (more than double the rate of 17% for the rest of Texas). More 

than one-half (50.2%) of Crockett's children live below the poverty level and among Black 

residents (42.5% of the population), the poverty rate skyrockets to 58.3%. And in terms of not 

just economic, but social, and health outcomes as well, according to CountyHealthRankings.org 

(a project of the Robert Wood Johnson Foundation), Houston County ranks 2051
h out of Texas' 

254 counties, making it one of the unhealthiest counties in Texas. Crockett ISD serves 

approximately 1,481 students (pre-k through 12) in five school buildings including: Crockett 

Early Childhood Center: Crockett Elementary School; Crockett Junior High School, Crockett 

High School and the Piney Woods Alternative Education Co-op. More than 85% of Crockett ISD 

students qualify for free and reduced lunch. 

Self-assessment: In February 2013, a multi-disciplinary project team conducted an 

assessment of the current Crockett ISD approach to physical and nutrition education in the 

district. Elements of this process included: 1) assessing the degree to which our current Physical 

Education (PE) curriculum is aligned to state. standards; 2) examining the health and fitness 

outcomes of our students; 3) conducting modules one through four of the School Health Index 

(SHI) assessment; and 4) analyzing our overall approach to physical and nutrition education to 

identify gaps and weaknesses. Additional data was obtained from Wellness Policies and Campus 

Improvement Plans, which are developed annually for each school after a thorough assessment 

carried about by each building's Campus Advisory Council, which is comprised of school and 
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district administrators, teachers, cuiriculum specialists, guidance counselors, specialized support 

st:aff, parents, students and stakeholders. Results are below (SHI scorecards attached). 

District School Health 1·ndex Overall Score Card 
Modules and Scores 0-20% 21-40% 41-60% 61-80% 81-1001Yo 
#1 - School Health Policies & Environment 53% 
#2 - Health Education 51% 
#3 - Physical Education and Other PA 48% 
#4 Nutrition Services 69% 

Discussion of SHl results: As shown in the results above, in no moduk did the district score 

higher than ' medium,' with the majority falling in the 'low medium' range. These scores are 

indicative of critical deficiencies in the districts' approach towards PE, health and nutrition 

education. Across each of the modules, professional development was Jacking. Due to budget 

constraints teachers rarely have professional development opportunities for improving their 

knowledge and skilJs relating to the provision of effective, standards-aligned programs that result 

in active students, healthy eating habits, good nutrition, and physical well-being for students. 

Scores of 0 or 1 out of 3 were noted for all professional development related items on the SHL 

Many content or task related items scoring 2 or below scored due to staff lacking professional 

development. Additionally, PE time and individual student assessment need improvement. And 

while all grades have daily PE for 50 minutes! less than 50% of this time is spent being 

physicaUy active. Educators are also unable to accurately monitor individual student progress 

and are unable to develop indi viclual fitness plans targeted to the specific needs of each student. 

State standards: The State of Texas uses the Texas Essential Knowledge and Skills (TEKS) 

for Physical Education (PE) to guide PE programming. A review of the standards in relation to 

our PE programming identified the following gaps/weaknesses: 

Standard Gap{s) in meetine: standard 
Movement: I) The student 
demonstrates competency in 
move ment patterns and proficiency in 

• Our PE curriculum does not specifically address this standard. Our 
cutTent program does not provide adequate instruction in healthy 
eating habits and good nutrition. Moreover, with our team sports-
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a few specialized movement forms; 2) based curriculum, students are not provided with education regarding 
The student applies movement concepts that promote comprehensive health and increase fitness 
concepts and principles to the learning levels. 
and development of motor skills. • With our cun-ent sports-based curriculum, students are not provided 

with specific instruction in movement forms outside of those relating 
to traditional team sports and games. We do not have equipment 
available to teach and allow students io become competent in an 
array of physical activities and movement forms. In particular, we 
lack equipment thar ensures students are moderately to vigorously 
active, including indi vidual-centered activity equipment. 

• There is not a sequential curriculum set up so skills are not taught in 
progression and some of the skills are not taught at all (e.g., 
movement concepts). 

Physical activity and health: I) The 
student exhibits a health-enhancing, 
physically-active lifestyle that 
provides opportunities for enjoyment 
and challenge; 2) The student knows 
the benefits from involvement in daily 
physical activity and factors that affect 
physical performance; 3) The student 
understands and applies safety 
practices associated with physical 
activities. 

• No standards have been set within our district as to what constitutes 
a "healthy physical activity !eve.I;" the district does not have the 
means for objectively assessing students' physical fitness levels 
(assessment is subjective, rather than objective); students do not 
maintain fitness portfolios and the PE teachers J0 not maintain 
individual student progress reports. Cnrrently, there is no strategy in 
place for determining the degree to which a student is "maintaining a 
challenging level of health-related physical fitness." Equip meat 
available is primarily aimed at traditional team sports, and therefore, 
is not sufficient for building student fitness levels. We are 
particularly lacking in the area of cardiovascular fitness equipment. 

• Currently, we do not meet this standard. Resources such as fitness 
assessment. trnck.ing, and re.porting tools and technology for 
individualized fitness plans and teacher training would be necessary 
to accomplish this successfully. 

• PE teachers do not monitor students' behaviors, collect data or keep 
specific records. Technology for assessing and tracking student 
fitness and activity levels and teacher training on those tools are 
needed to meet this standard. 

Social developmE'nt: 1) The student 
understands basic components such as 
strategies and rules of structured 
physical activ.iries including, but not 
limited to, games, sports, dance, and 
gymnastics; 2) The student develops 
positive self-management and social 
skills needed to work indepe.ndently 
and with others in physical activity 
settings. 

• Our approach to physical education is primarily focused on team 
sports and 'keeping stndents moving' tbrongh activities such as 
calisthenics. For the athletically-inclined student team sports can 
provide an excellent facilitator of social development skills. 
However, for those students who Jo not enjoy team sports or are not 
gifted athletes, participation in team sports does little to assist in the 
development of social skills. Additionally, activities such as 
calisthenics, jumping rope, etc. are 'individual' activities that do not 
specifically require social skills for participation. 

Fitness outcomes: Given the nature and magnitude of the gaps identified through the self-

assessment process, it is not surprising that Crockett students are achieving poor fitness 

outcomes. Standardized assessments of our students using measures such as FITNESSGRAM 

and the CDC's Body Mass Index (BMf) calculation show that not only are Crockett ISD students 

perfonning poorly in terms of their fitness outcomes but also that a significant number are either 
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overweight or obese. The percentages of students NOT able to achieve the Healthy Fitness Zone 

(HFZ) in the FITNESSGRAM test are shown in the following table. 

Grade Gender % NOT able to achieve RFZ Grade Gender % NOT able to achieve HFZ 
3 Boys 80.0% 6 Boys 87.0% 
3 Girls 87.23% 6 Girls 76.4% 
4 Boys 71.05% 7 Boys 81.0% 
4 Girls 68.63% 7 Girls 69.0% 
5 Boys 70.0% 8 Boys 85% 
5 Girls 87.5% 8 Girls 74.8% 

Discussion of gaps in the current PE environment: All of the schools are equipped with 

gymnasiums. However, equjpment is woefuUy inadequate to sufficiently engage our students in 

healthy, enjoyable physical activities that can be mastered by students of all ages and abilities, 

regardless of special need or disability. Strategies for keeping students active primarily focus on 

competitive sports (e.g., basketball, soccer, volleyball, etc.) and calisthenics, neither of which is 

suitable for students of all athletic abilities as well as those with spedal needs or disabilities. 

Furthermore, neither of these activities focuses on leisure-time physical activities that will help 

kids develop a positive attitude toward physical activity for life or encourage children to get 

moving inside and outside of the classroom by giving them creative ideas for new activities. 

Lastly, for the non-athJetic student, there are few opportunities to develop locomotor and non-

locomotor skills as well balance, coordination and other critical attributes. Across all grades 

students have PE class for 50 minutes a day, 5 days a week, throughout the school year. 

However, on average Crockett students are only engaged in moderate-to-vigorous physical 

activity (MYPA) for about 100 minutes per week. This is due to limited equipment, lack of 

professional development to enable PE teachers to devise new, creative and fun ways to get 

students active, and an absence of activity selections for non-athletes. Consequently, many non­

athletic students spend much of PE class walking or standing on the sidelines, watching. In 
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addition, the elementary school playground is poorly equipped-in fact, all of the playground 

equipment dates back to the 1970s. Not surprisingly, it is extremely poor shape (at best), does 

not ioclude modem safety features and does not facilitate use by children with special needs or 

disabilities. In 2006, Crockett ISD opened a brand new, state-of-the-art multi-school campus. 

However, as construction progressed it became clear that the bond issue did not provide 

sufficient funding to fully equip the new facility, resulting in 'non-essential' items being slashed 

from the budget-including PE items and playground equipment. Consequently, playground 

equipment from the old elementary school was moved to the new campus. Voters were 

repeatedly asked to pass a new bond issue to fully equip the school, but given the extraordinarily 

high poverty rate in the community, it is not surprising that voters denied the request. Since then, 

Crockett ISD has made great strides towards ensuring that Crockett students have the same 

quality educational environment that is enjoyed by their peers in more affluent districts. For 

example, a Rural Technology Grant supported acquisition of technology infrastructure and an 

Improving Literacy through School Libraries Grant allowed the district to acquire an electronic 

card catalog for the library. However, the need to equip the campuses with the equipment 

necessary to provide all Crockett ISD students of all ages and skill levels, including those with 

special needs and disabilities with a healthy, fun, engaging Physical Education and physical 

activity experience remains to be met. 

Addressing the gaps: With the assistance of $1,279,956 in PEP funds over three years 

(Crockett ISD will provide $387,154 in matching funds over three years), Crockett ISD and its 

community partners (City of Crockett, Houston County, Houston County Department of Health, 

Groves Foundation, Crockett Academic Booster Club and Chartwell-food service) will launch 

Crockett on Track (COT), which was specificaJly designed to address the critical gaps 
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identified through the needs assessment process described above while addressing all five of the 

PEP elements. COT qualifies for Competitive Preference Priority 2 and addresses all PEP 

elements in that it: will provide K-l2 students with regular, evidence-based instruction in 

healthy eating habits and good nutrition; includes a strong emphasis on fitness education and 

assessment that will help students understand, improve or maintain their well-being; offers a 

wide variety of fun, age- and skill-appropriate physical activities that facilitate the development 

of cognitive concepts about motor skills and physical fitness that support development of 

lifelong healthy behaviors; includes physical activities that help students develop positive social 

and cooperative skills; and through ongoing professional development, will ensure that our PE 

teachers are knowledgeable about the latest PE research, issues and trends. With the 

overwhelming majority of Crockett students coming from socioeconomically disadvantaged 

homes, outside funding to address the gaps above is essential. Without the assistance ofPEP 

funds, this critically-needed project will not take place and Crockett students' fitness outcomes 

will continue to lag behind those vftheir wealthier peers as they are forced tv use much ofthe 

same physical activity equipment their parents--and in some cases grandparents--used back in 

early 1970s-more than 40 years ago. 

SIGNIFICANCE 

(A) Systemic change and improvement: The pmvose of COT is to dramatically improve 

the fitness, nutrition and health outcomes of our students by bringing about meaningful, 

sustainable change and improvement in the district's approach towards PE and health education. 

COT will encourage students to adopt lifelong healthy behaviors that will demonstrably in1prove 

their fitness, nutrition and health outcomes- now and throughout their lives. To ensure that 

COT was designed to fully address the key elements of systemic change and improvement in 
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school districts, the COT planning team referred to the National School Board Association 

model of systemic change,i which includes the following key elements: 

• 	 Create a vision of what you want the system to look like and accomplish: COT 

includes ambitious yet attainable goals and objectives along with a thorough, well-

defined plan for achieving them 

• 	 Take stock of the current situation: COT was developed based on a thorough needs 

assessment 

• 	 Identify strengths and weaknesses of the system in tight of the vision: COT pJaauing 

included an in-depth inventory of available resources , skill sets and capabilities 

• 	 Target several priority items for improvement: COT includes project goals and 

objectives that target priority items for improvement 

• 	 Assess progress regularly and revise actions as needed; and take stock again and use 

feedback to revisit vision and begin the cycle again: The COT project approach 

includes a comprehensive, thorough plan for continually monitoring and assessing project 

progress while ensuring a sustained process of continuous improvement 

Goals, objectives and outcomes: In carrying out COT Crocke.tt JSD will ensure that 

students: l) meet Texas standards for nutrition and physical education; 2) develop and achieve 

personal physical fitness goals-including a healthy BMI; and 3) improve their knowledge of 

nutdtional concepts and adopt healthy eating habits. Related objectives and outcomes include: 

Goal 1: All Crockett ISD students will be offered a PE program that enables them to meet state standards for 
nutrition and physical education. 
Objective l: To improve the PE 
cun-iculum in relation to 
recognized standards 

Outcomes l.I and 1.2: By the end of the three-year grant period, the districts ' 
( 1.1) PECAT and ( 1.2) HECAT scores will improve by 20% (as measured by 
annual curriculum review using said tools) 

Ob.jective 2: To increase PE 
teachers' knowledge of 
evidence-based practices and 
strategies for improving 
students' health, nutrit.ion and 

Outcome 2.1: I 00% of PE teachers will participate in at least two evidence-
based health, nutrition and/or physical education professional development 
sessions each year of the grant; 
Outcome 2.2: 90% of the teachers will incorporate new skills, knowledge, 
and/or equipment from the grant in PE classes the same year in which the 
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fitness outcomes. training or equipment was purchased. 
Goal 2: All Crockett ISD students will develop and achieve personal physical fitness goals-including a healthy 
BML 
Objective 3: To increase the 
amount of time our students are 
active. 
Objective 4: To improve the 
fitness levels of students. 
Objective 5: To increase 
percentage of students who have 
a healthy body mass index 
(BM[). 

Outcome 3..1 (GPRA 1): .In comparison to baseline, tbe percentage of students 
achieving 60 minutes of daily physical activity will rise by 5% in year I. 10% 
in year 2, and an additional 10% in year 3 (as measured by pedometers for 
grades K-12 and 3-Day Physical Activity Reca11-3DPAR--for grades 5-12). 
Outcome 4.1 (GPRA 2): In comparison to baseline, the percentage of students 
who meet the standard of a healthy fitness zone as established by the 
assessment for the Presidential Youth Fitness Program (PYFP) in at least five 
of the six fitness areas of that assessment will rise by 5% in year I, 10% i.n year 
2; and LO% in year 3 (as measured by PYFP fitness testing). 
Outcome 5.1: In comparison to baseline, the. percentage of students who have 
a BMI of overweight or obese will Jecrease by 3% by the end of the grant 
period (as measured by yearly BMT assessment). 

Goal 3: All Crockett ISO stu<lents will improve their knowledge of nutritional c1)nc:epts and adopt healthy eating 
habits 
Objective 6: To improve Outcome 6.1 (GPRA 3): In comparison to baseline, the percentage of students 
students' eating habits. who consume fruit two or more times per day and vegetables three or more 

times per day wi II rise by 5% in year I, I0% in year 2, and an additional l 0% 
in year 3 (as measured by annual Youth Risk Behavior Survey-YRBS-for 
high school students and nutrition logs and/or age-appropriate surveys for 
elementary and middle school students) 

Strategies to achieve goals, objectives and outcomes: All of COT's goals and related 

activities were specifically developed to address deficiencies identified through the self-

assessment process, including the School Health Index assessment (Requirement I: Align 

project goals to needs identified using the School Health Index) as shown below. 

Module School Health Improvement Plan correlation 
l District health, physical fitness and wellness policies will be assessed and updated to address tbe 

identified deficiencies. Details about our approach can be found in section (C) Meeting statutory 
purposes and requirements, below 

2 Crockett fSD will provide its PE teachers with professional development regarding the latest evidence-
based health education strate~ies. 

3 The strategies outlined below will address PE- and physical activity-related deficiencies identified 
throui?h the School Health Index assessment 

4 Addition of proven, activity-based nutrition education activities to engage students in inquiry-oriented 
projects that educate them about nutrition and healthy eating 

Thoroughly review and update physical fitness, health and wellness policies (relates to 

SHI module 1; all state standards; all program objectives): To address deficiencies identified 

through the SHI assessment, Crockett ISD physical fitness, health and wellness policies wiU be 

reviewed and updated to ensure that the policies reflect proven, research-based and best 
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practices. Policy reviews and updates will be carried out in year one and adopted in year two 

using model nutrition and physical activity policies that meet all federal requirements. The 

models presented offered by schoolwellnesspolicies.org represent a comprehensive set of 

nutrition and physical activity policies based on nutrition science, public health research, and 

existing practices from exemplary states and local school districts around the country. Policy 

elements will include: 1) School Health Councils; 2) Nutritional Quality of Foods and Beverages 

Sold and Served on Campus; 3) Nutrition and Physical Activity Promotion and Food Marketing; 

4) Physical Activity Opportunities and Physical Education; and 5) Monitoring and Policy 

Review. 

Lmprove knowledge and skills by providing ongoing, job-embedded professional 

development for PE teachers (relates to SHI module 2; all state standards; all program 

objectives): Through COT, the Project Director, all Crockett ISD PE teachers and support 

personnel (e.g., Curriculum Director, food service, etc.) will participate in ongoing professional 

development and training. These individuals will participate in a minimum of 20 hours of 

professional development and training each year. Topics to be covered include (but are not 

limited to): monitoring, assessment and data collection in the PE classroom; evidence-based 

strategies for engaging students in age- and skill-appropriate physical activities; adaptive PE; 

research-baseJ health and nutrition education strategie.s; training provided by successful bidders 

for curriculum, technology, equipment, supplies or services; engaging community partners, and 

other topics to be. collaborative.ly determined by a multidisciplinary Advisory Council (refer to 

'management' section for details about the Council and its roles in supporting the project) that 

will support COT. In addition, each year the. Project Director and one PE teacher from each 

school (rotating each year) will attend TXHPERD and AAHPERD conventions/workshops. 
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Dramatically improve physical education programming (relates to SHI module 3; all 

state standards; program objectives l, 3, 4 and 5): As noted in the 'Need' section Crockett 

ISD PE programming is primarily focused on team sports and group activities that leave many 

students 'disengaged' from PE class. To counter this, COT will introduce the highly acclaimed, 

reference-based, proven effective HOPS ports Training System (HTS) system into our PE 

environment (sole source letter is included in the appendices). The system is a multi-media 

instructional tool that is de]ivered via Digital Video Recorder (DVR) technology. The 

HOPSports Video Library encompasses over 300 fitness lesson plans specifically designed to 

meet state and national physical education standards. These engaging and interactive lessons 

deliver physical education directly to children through the merger of media and technology. 

HOPS ports has created innovative, cost-effective fitness programming for schools and 

community organizations that train, evaluate, educate and entertain all ages while marketing 

nutrition and career opportunities in a multi-screen, dynamic presentation that captures children's 

attention and speaks their language. The HTS incorporates traditional sport skills such as 

baseball, basketball, football, and soccer but also exposes students and teachers to activities to 

which they otherwise might not be exposed. For instance, students can participate in yoga, 

Pilates, martial arts, kickboxing, fencing and a broad range of types of dance to name a few. 

Similarly, Physical Educators can expand their areas of competency due to the wide variety of 

activities that exist in the HOPSports Video Library. For example, while teaching Hjp Hop 

Dance may be outside a particular teacher's comfort zone, there are a large number of other 

options from which to choose. For instance, HOPSports also features well-known dancers and 

choreographers from the popular television show "So You Think You Can Dance." The 

HOPS ports "experts" instruct students on the skills while the teacher is freed up to help students 
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and provide encouragement. The system offers more than 300 different lessons in a broad range 

of disciplines and has been empirically shown to increase the amount of time students are 

active while also providing opportunities for students to develop positive social and 

cooperative skills through physical activities. 

Also, to increase the amount of physical activity for students in elementary school, Crockett 

will implement a new playground and structured recess program called Peaceful Playgrounds. 

This evidence-based program is a system of activities that enhance both physical education and 

increases physical activity by painting game and activity markings onto a school yard surface. 

Peaceful Playgrounds is designed to enhance the total minutes of weekly physical activity by 

providing elementary students and classroom teachers with structured playground/recess of 20 

minutes a day. Peaceful Playgrounds research has demonstrated that when classroom teachers 

implement this program's fun and engaging developmentally-appropriate games and learning 

activities, that there are increases in moderate-to-vigorous physical activity levels for children. 

Peaceful Playgrounds maximizes the number of students in physical activity rather than waicing 

in long lines or just standing around talking. Through this curriculum, PE teachers will introduce 

and teach the K-5 students how ro play these self-directed games while supervised by the 

classroom teachers. Because as noted in the 'need' section above, the district lacks sufficient 

equipment, PEP funds will support the acquisition of playground equipment that will ensure that 

Crockett students have a broad range of fun and safe outdoor play environment. Equipment will 

be selected that: I) meets the highest safety standards; 2) develops a range of skills and abilities 

(e.g., climbing, agility, coordination, etc.); 3) is suitable for children of all ages and skill levels; 

and 4) allows students with special needs and disabilities to enjoy a healthy play experience. 

Integrate monitoring and assessment technologies into the PE classroom (SHI module 
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3; aU state standards; program objectives 1, 3, 4 and 5): To enable PE teachers to establish 

accurate fitness baselines that will allow for the development of individual student wellness 

portfolios, the district will introduce the use of heart rate monitors, pedometers and other 

assessment technologies into PE activity sessions throughout the targeted schools. By 

introducing these technologies: 1) all students will be able to objectively assess their current 

fitness levels; 2) with the assistance of PE teachers, all students will be able to establish 

individual fitness portfolios (see below for description) with individual goals based on the 

baseline assessment; students (PE teachers) will be able to monitor students' progress towards 

achieving their stated goals; 3) PE teachers wiU be able run reports for presentation to students, 

parents and even the school district (all student data will be coded to ensure privacy); 4) teachers 

will be able to identify trends and adjust student fitness plans as appropriate; and 5) students will 

learn about concepts such as exertion level, target heart rate., healthy fitness zones, body mass 

index (BMI) and the difference between light, moderate and vigorous physical activity. 

Enable students to take charge of their fitness by developing comprehensive wellness 

portfolios (SHI module 3; all state standards; program objectives 1, 3, 4 and 5): AIJ 

Crockett students participating in PE class will create individual fitness portfolios that will 

include baseline fitness information (established at the start of the school year) along with 

infonnation about activity levels (e.g., time spent engaged in physical activities) and nutrition 

habits. With the assistance of the PE teacher, the students wilJ establish personalized fitness and 

nutritional goals and. objectives. Monitoring and assessment technologies will enable students to 

chart their progress towards achieving their goals and objectives. lndividual student portfolio 

data will not be included in the evaluation reports. 

Revise and revamp the district's nutrition education (relates to SHI module 4; program 
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objective 6): The Houston County Health Department will work with Crockett ISO curriculum, 

food service and PE personnel to review and revise the district's nutrition curriculum to ensure 

that it reflects evidence-based and best practices while also being fully aligned to Texas 

standards. In addition, Coordinated Approach to ChiJd Health (CATCH) cun-iculum will be used 

to improve nutrition programming in the district. CATCH is a research-based program designed 

tu promote physical activity and healthy food choices. The program provides training, support, 

consultation and nutrition curriculum aligned to state standards. The district will also post 

carbohydrate/calorie counts on its school website along with the menu. A new section of 

school/district newsletters will be added to encourage students to adopt healthy eating habits 

while providing tips for parents to help their children make healthier choices. The 'parents' 

section will encourage them to talk about the healthy food options and simply introduce their 

child to healthier meal choices. Parents are their child's primary role model and when they see 

the parent choose healthy foods the child is more likely to choose them as well. Colorful posters 

and other educational materials posted throughout the schools will also inform, educate and 

encourage students to make healthy nutritional choices. 

QUALITY OF THE PROJECT DESIGN 

(A) Building capacity: COT has been designed using proven, research-based and best 

practices that will enable Crockett ISD to achieve its intended goals, objectives and outcomes 

while building capacity to sustain the changes brought about through the program for years to 

come. First, the district will leverage the following resources to build the capacity of the district 

to sustain the changes brought about through our project 

Initiative 
Nutrition, Physical 
Activity & Obesity 
Prevention 
Program (NPAOP) 

Linkair:e 
The NPAOP Program serves as a leader using Centers for Disease Control and Prevention 
(CDC) recommended strategies and Healthy People 2020 guidance to encourage 
implementing evidence-based strategies and interventions . DSHS' s response to the high 
levels of overweil!ht and obesity in Texas is based on this sound evidence and is coordinated 
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(state) 

Action for Healthy 
Kids (federal) 

across the agency's programs as well as with external partners at the national, state. and 
community levels. Within DSHS, the Nutrition, Physical Activity and Obesity Preve.ntion 
Program (NPAOP) is responsible for coordinating the obesity prevention activities with the 
Texas Title V Office, the Special Supplemental Nutrition Program for Women, Infants and 
Children (WJC). Worksite Wellness, School Health, and chronic disease prevention programs 
that adt..lress diabetes, heart disease and stroke, kidney disease, and others. 

To coordinate efforts, Crockett ISO leadership will reach out to state leaders to: a) inform 
them of our project; b) coordinate efforts wherever possible (e.g., community outreach, 
facilitating workshops and presentations, etc,); and c) provide relevant data (e.g .• genJer­
specific BMl percentages, etc.) that support shared goals and objectives (no individually-
identifiable information will be shared). 
COT will be coordinated with the TX Action for Healthy Kids program This will include 
attendance at meetings; sharing of information, participation in events (e.g. a best practices 
conference) and launching of Action initiatives in all Crockett ISD campuses including (but 
not limited to): Every Kid Health Pledge: Game On! Ultimate Wellness Challenge; and Fuel 
Up to Play 60, among others. 

Crockett ISO wilJ also leverage communjty partnersbjps to increase opportunities for 

students to be active and to build the capacity of the district to ensure lasting, systemic change. 

Project partners will support the project by contributing the following resources (partnership 

agreements are included in the appendices): 

Partner Contribution 
Groves Foundation; 
Crockett Academic 
Boosters 

Serve on the Advisory Council. providing input, feedback and guidance; promote the 
project to the broader community to encourage broad suppo1t and involvement; engage 
parents and encourage them to support the project by making healthy food choices in the 
home; provide volunteers to supervise students on the playground; support the 
sustainability of the project by organizing fund raising events and reaching out to 
additional community suppo.1ters 

City of Crockett; 
Houston County 

Serve OD the Advisory Council, providing input, fe.edback and guidance; promote the 
project to the broader community to encourage broad supJ)Ort and involvement 

Houston County 
Health Department 

In addition to serving as a member of the Advisory Council. provit..le resources (e.g., 
educational materials, posters, workhooks, etc. relating to the County's ohesity prevention 
plan 

Chartwell (food 
service) 

Will coordinate the nutritional component of the project: participate in reviews, 
assessments and updates to the district's nutritional and wellness policies; ensure that the 
district 's food choices reflect healthy options that reflect federal guidelines: provide input 
for informinl! students and parents about proper nutrition and healthy eating 

Building capacity through professional development: Ongoing, job-embedded 

professional development will ensure that our PE teachers, support personnel and community 

partners are equipped with the skills and knowledge they need to implement the high quality 

programming we have proposed and that in addition, they are knowledgeable about the latest 
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research, trends and issues in the field of physicaJ education. For instance, knowledge gained 

through professional development and conferences will be shared among teachers and passed 

along to new teachers through the Professional Learning Communities (PLCs), which are 

collegial groups of administrators and educators united in their commitment to student learning. 

They share a vision, work and learn collaboratively, visit and review other classrooms, and 

participate in decision making as leaders. The benefits to the staff and students include a reduced 

isolation of teachers, better informed and committed teachers, and academic gains for students. 

Overall the professional learning community is seen as a powerful staff-development approach 

and a potent strategy for school change and improvement. ii At Crockett ISD, teachers are 

provided PLC time once per week (45 minutes). A sub-PLC (Fitness PLC) will have the purpose 

of sharing knowledge (e.g., engagement strategies, assessment, individualized fitness/nutrition 

goals, etc.) on PE and nutrition while also facilitating collaboration among PE/classroom 

teachers (e.g., strategies for incorporating physical activity into the regular classroom setting) 

and PE teachers/food service staff. 

Building capacity with a solid, standards-aligned curriculum: Annual assessments using 

the. PECAT and HECAT tools will also build the capacity of our district to sustain curricular, 

policy and organizational changes for the loog-term. PECAT and HECAT will be used to ensure 

that all curricula are aligned to state and national standards. Our re.vised curriculum, nutrition-

and physical activity-related policies will not only build the capacity of our district, schools and 

staff to improve students' fitness, health and nutrition outcomes, but they will also ensure that 

activities and strategies are sustained beyond the federal funding period. The updated curriculum 

and policies will provide a framework that will guide the district's approach to student wellness 

by providing requirements and guidelines for: teaching students about healthy eating habits and 
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good nutrition; setting guidelines for keeping students active each day; and ensuring alignment 

of curriculum and policies to our district's needs. 

BujJding capacity th.rough partnerships: As previously mentioned, Crockett's capacity to 

carry on project activities will also be strengthened by our project partners-each of which is 

committed to continuing its involvement beyond the grant-funded three years (refer to 

partnership agreements in appendices). 

Building capacity through inclusion: To bring about lasting, systemic change and build the 

capacity of the district to improve students' health an<l nutrition outcomes, COT will ensure that 

the district's approach to PE meets the needs of all students-regardJess of ability, skill level, 

special need or disability. PE teachers will ensure that all project beneficiaries will have equal 

access to participation in the proposed funded project. To ensure that Crockett PE teachers are 

equipped with the skills, knowledge and resources they need to ensure full inclusion among 

students with special needs or disabilities, professional development includes adaptive PE. 

Sustaining COT: In order to further ensure the continuation of COT, during year two a 

multidisciplinary Advisory Council (refer to management section below) will develop a long­

term sustainability plan. This will include: l) finalizing ongoing budgetary needs beyond the 

federal funding petiod; 2) identifying potential Jocal. state and federal funding sources (e.g., 

foundations, corporate donors, state and federal funding agencies, etc.); 3) preparing a strat:egy, 

list of action items and timeline for approaching each; and 4) reviewing and updating the 

sustainability plan every six months. 

(B) Up-to-date knowledge: All of the approaches that comprise this project have been 

chosen afler a careful review of proven, research-based and best practices. 

Pro2ram ·Research or evidence base 
HOPSports Independent studies have conclusively shown height.ens periods of moderate to vigorous physical 

activity that .improves a student's t1exibility, muscular strength, endurance and body composit.ion. 
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HOPSports adapts physical education to help students understand the importance of maintaining 
their physical well-being. HOPSports empowers students by having them interact with 21st century 
technology in a manner that is fun, new. motivating and exciting. The lesson' s multi-screen displny 
format enables appropriate sensory distraction so that participants achieve end-result stimulating 
physical education at the same time while tbey are watching entertaining video and receive other 
messaging. This concept aligns with this age of multi-tasking youth and promotes socially adaptive 
behavior whereby children can easily incorporate physical fitness into modern lifestyles. Lastly, 
HOPSports-supported PE provides a more efficient use of class time than traditional PE with 
studies showing that all children are 55% more active during HOPSports support~d PE, and girls 
and students with an unhealthy weii?.ht benefit even more than thefr countewarts."' 

CATCH CATCH has undergone extensive research with the first controlled trial taking place from 1991­
1994 in 96 schools (56 intervention, 40 control) in four states (California, Louisiana. Minnesota, 
and Texas) and included over 5, 100 students with Jiverse cultural and ethnic backgrounds. The 
CATCH trial was the largest school-based health promotion study ever fundeJ in the UniteJ States 
(through the National Heart Lung and BlooJ Institute). The evidence of the Main Trial inJicated 
that CATCH indeed decreased student fat consumption and increased physical activity among 
children and adolescents. lo l 999, a follow-up study o f 3714 (73%) of the initial CATCH c<Jhort of 
5106 students was conducted. energy intake from fat al baseline was virtually identical in the 
control (32.7%) and intervention (32.6%) groups. At grade 5. the intake for controls remained at 
32.2%, while the intake for the intervention group declined lo 30.3%. At grade 8, the between-
group differential was maintained. The smdy concluded that CATCH demonstrated that school-
level interventions could modify school lunch and school physical education programs as well as 
intluence student behaviors. The 3-year follow-up without further intervention suggests that the 
behavioral changes initiated during the elementary school years persisted to early adolescence for 
self-reported dietary and physical activity behaviors. iv 

Peaceh.tl Research supports the efficacy of Peaceful Playgrounds to increase the amount of time children 
Playgrounds spend being active. For instance, a study of Florida's Martin County Health Department three-year 

Peaceful Playgrounds project found that it increased children's activity levels and energy 
expenditures while decreasing playground injuries.' 

(C) Exceptional approach: As shown, Crockett On Track meets the Absolute Priority: 

Priority 
Lostruction in healthy eating 
habits and good nutrit.ion 
Physical fitness activities: 
a) fitness education and 
assessment 
b) instruction in a variety of motor 
skills and physical activitjes that 
enhance the physical, mental, and 
social or emotional development 
c) cognitive concepts that support 
a lifelong healthy lifestyle 
d) opportunities to develop 
positive social anJ cooperative 
skills through physical activity 
participation 
e) professional development 

COT ali2nment 
Jmplementation ofCATCH nutrition curriculum 

a) monitoring and assessment. technologies will enable each student to establish 
a fitness baseline, develop personal fitness goals and have the capacity to 
monitor his or her progress towards achieving those goals 
b) the project includes NEW activities such as HOPSports that will engage 
students of all abilities and ages in healthy, fun physical activities that facilitate 
the development of motor skills, while enhancing students' physical, mental 
and social development 
c) in addition to including lifelong fitness activities, the revised PE curriculum 
and new nutrition curriculum will include specific instruction in cognitive 
concepts that support a lifelong healthy lifestyle 
d) new fitness activities such as partner/small group stretching and HOPSports 
that will help students develop positive social and cooperative skills 
e) all Crockett ISO PE tenchers and other key personnel will participate in a 
minimum of 20 hours of professional development each year to help them stay 
abreast of the latest research, issues, and trends in the field of physical 
education 
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As shown in the following paragraphs, COT meets each of the PEP program requirements. 

First, the district's nutrition- and physical education-related policies will be reviewed and 

updated to ensure that they reflect current research and best practices (addresses requirement 2 

regarding nutrition- and physical education-related policies). COT will also be coordinated 

with the Crockett ISD WelJness Policy (meeting requirement 3). For instance, a key project 

goal is to provide all students with evidence-based instruction in healthy eating habits and good 

nutrition. Toward that end, project leadership will ensure that the evidence-based standards 

adopted by the district are incorporated into the Wellness Policy. Other areas of coordination will 

include: I) setting physical activity goals; 2) reviewing and updating PE qualifications; 3) 

providing professional development to improve staff qualifications; 4) reviewing and updating 

the district's food service environment; and 5) ensuring an inclusive program that meets the 

needs of all students, regardless of skill level, special need or disability. COT will be 

coordinated with the local, state and federal resources outlined in the 'building capacity' section 

above, therefore meeting requirement 4. COT includes an annual assessment of the Crockett 

ISD physical education and nutrition instruction curricula (meeting requirement 5) utilizing the 

PECA T and HECA T tools. The nutrition curriculum will be developed using the HECA T tool as 

a guide. Each year, should any deficiencies be noted, changes to address the shortcomings wilJ 

be implemented. Follow-up reassessments will take place annually. 

The equipment purchased through COT is directly aligned to the needs identified through the 

self-assessment process as well as all goals and objectives (addressing requirement 6). As an 

example, the addition of HOPS ports will not only increase the amount of time students spend 

being active in PE class but also provide fun. healthy, engaging physical activities that all 

students can enjoy-regardless of skill level, special need or disability. 
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ln additioo, the evaluation plan below will ensure the highest degree of transparency and 

accountability and ensure accurate collection and reporting of required GPRA perfonnance 

measures (meeting requirement 7). Crockett's plan for managing the project includes sufficient 

oversight and multiple checks and balances to ensure accountability and transparency. All data 

collection and reporting will be cairied out in accordance with all confidentiality laws. Lastly, 

COT also addresses Invitational Priority 1: 

Prioritv Alienment 
Strive for universal access; and 
include a range of age-appropriate 
activities 

All activities will. be age- and skill level-appropriate for al.I students. For 
those students with special needs or disabilities, activities will be. adapted 
to enable them to fully participate 

Aim to reach the recommended 
guidelines on dosage and duration 

Our project aims to significantly increase the amount of time our students 
spending being active each week with the target that all students reach the 
recommended guidelines on dosage and duration 

Be engaging and fun for kids We have selected activities that bave been identified as best practices, both 
for their efficacy and because they have proven to be both engaging and 
fun activities that students enjoy 

Be led by well-trained coaches and 
mentors 

Ongoing professional development wiU ensure tJ1at our PE teachers are 
knowledgeable about the latest research-based strategies, trends and issues 
in physical education 

Track progress, both i.ndividually and 
for the group 

Our project approach includes individual student portfolios (to track 
progress individually) as well as a comprehensive evaluation plan that 
tracks progress for the group 

Provide consistent motivation and 
incentives 

The monitoring and assessment technologies will provide real-time 
feedback, enabling students to see their progress each week. In addition, 
each month a different "fit class of the month" will be recognized on 
school bulletin hoards and via project-specific social media pages-
Facebook and Twitter 

ADEQUACY OF RESOURCES 

(A) Reasonableness of costs: We have carefully developed a project budget that is both 

adequate and sufficient to achieve the goals, objectives and outcomes of Crockett On Track 

.First. the budget fully supports the acquisition of necessary supplies and equipment, all of which 

wiU provide years of seIVice and while supporting fitness goals. Crockett ISD will fund 

maintenance and upgrade costs beyond the grant. COT also addresses all deficiencies that were 

identified during the needs assessment process and by incorporating proven, research-based 

strategies and activities will result in meaningful, sustainable change and reform throughout the 
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district. Moreover, our management plan accounts for all key activities and ensures sufficient 

oversight and accountability to carry out the high quality programming we have proposed. All of 

this will be accomplished at a reasonable cost of $862.23 per student over three-years. 

QUALITY OF THE MANAGEMENT PLAN 

(A) Management plan: Crockett lSD intends to hire a full-time (1 FTE) Project Director to 

oversee and manage implementation, ensuring that all activities are carried out as specified, on-

time and within the outlined budget. This individual will be supported by an Advisory Council, 

which will serve in an advisory capacity and provide project oversight and direction. The 

Council is comprised of: Project Director; Curriculum Director: PE teachers; school nurses; 

guidance counselors; community partners; parents (at least two); and student representation. 

School-based council members will meet monthly with the full council meeting quarterly. Key 

roles of the Council are to: guide implementation of high qualiry programming; solicit a diversity 

of perspectives; ensure accountability; engage community resources to sustain the program; and 

review performance feedback. providing suggestions for refining, strengthening and improving 

the project approach as appropriate. The Project Director will supervise and ensure that the 

project plan is being carried out as intended and that the vision of the plan is being considered in 

aU aspects of the decision-making process. Other key roles of the Project Director include: 

manage project budgets; ensure compliance with granc program requirements; oversee project 

personnel; work with the evaluator to certify that data, reports, and feedback are fully utilized, 

among other duties as outlined in the attached job description. 

Individual-time 
commitment 

Project Role 

Project Director 
(I FTE) 

Provide overall leadership and guidance; coordinate implementation school-based 
individuals and communjty partners; delegate responsibility for day-to-day tasks; 
ensure accurate and effective data collection and managemenr; oversee AC: review 
and approve budgets; ensure that all reports are prepared and submitted as scheduled; 
ensure compliance wjth aU regulations; 
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Director of Curriculum 
(.20 FfE) 

Participate in the curriculum and policy assessment/updating process; ensure that all 
curricula are aligned to state standards and that policies reflect proven models and 
best practices; ensure that all approaches account for including students with special 
needs or disabilities 

PE teachers (.25 FfE) Serve on project team; provide input and guidance relating to physical activities and 
the PE curriculum; attend conferences; participate in professional development as 
outlined in the proposal; assume primary responsibility for implementing project 
activities at the school-. classroom-. and out-of-classroom level; collect 
assessment/evaluation data as required 

Food Service (.15 fTE) Participate in PECAT/HECA T assessment; provide input relating to updating 
nutrition curriculum, Dutrition-related policies and weUness policy; coordinate 
imt)lementation of updated curriculum and policies 

Business Office(. l 0 
FTE) 

Provide financial oversight; review budgets and expenditures; ensure fiscal 
transparency, responsibility and accountability 

School Nurses(. JO FTE) Serve on project team; provide input and guidance relating to ensuring the health and 
safety of all students; participate in PECAT/HECAT assessment; 

A project timeUne is below. 

Date Activity Ob.iective PERSON MILESTONE 
Oct. 
2013 

Advisory Council 
(AC) meets 
(monthly 
throughout project 
period) 

Finalize list of equipment, 
roles & responsibilities & 
professional development 
(PD) schedule 

Project Director 
(PD) and AC 

Equipment inventoried; 
monthly meeting schedule 
set; PD schedule finalized 

Oct. ­
Nov. 
2013 

lssue RFP 
purchase, install 
equipment: activity 
schedules; align 
curriculum to slate 
standards; ensure 
the sustainment of 
professional 
development 

Bid equipment/select vendors, 
purchase equipment; 
finalize activity schedules. 
project promotion begins; 
organize che professional 
learning communicy (PLC) 

PD, AC, PE 
teachers, 
trainers 

Equipment bid, purchased, 
installed; student PE activity 
schedules finalized; 
promotion underway; 
plan and timetable for 
updating curriculum 
finalized: PLC begins its 
regular weekly meeting 
schedule 

Nov. Professional Improve staff knowledge and Vendors; Professional development is 
2013 development and skills partners; underway 

training contractors 
Dec Align curriculum Begin PECAT/HECAT PD,AC Cuniculum evaluation is 
2013 to state standards; assessments; ensure that underway; Wellness Policy 

review We.Jlness Wellness Policy is up-to-date assessment is underway 
Policy and reflects best practices 

.Ian. Establish student Measure student fitness levels PD, AC, PE Baseline established (3 
2014 fitness baselines teachers measurements in year I ; 2 

per year for subsequent 
years) 

Mar-
Apr. 

Reports Meet reporting requirements PD Required reports are 
submitted each vcar 

June- Continue PECA T Identify areas in which PD,AC, PE Work plan for 
July and HECAT curricula and policies are not teachers, curricul um/policie.s 
2014 review aligned to state .standards Evaluator revisions done; PECA T ­

HECA T reviews completed 
annually 

July Begin planning Plan next year' s activities, PD, AC, PE 2110 year activities planned; 
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2014 process for 
following year of 
the project; 
conduct SHI 

implement. changes to 2"" year 
based on year I feedback; 
measure SHI improvements 

teachers, 
Evaluator 

changes to program 
implemented as necessary: 
SHI reassessment is 
conducted annually 

Sept. 
2014 

Review assessment 
data 

Summarize year one results: 
PT audits budgets 

PD Budget audited; summary 
report completed 

Oct. 
2014 

Reports Meet reporting requirements PD Required reports are 
submitted each year 

Oct. 
2014­
Sept. 
2015 

Repeat year I Prior year of project 
implemented minus major 
equipment purchases; new 
activities include: adjust 
program as necessary based on 
year I feedback; implement 
updated curriculum and 
policies; 

Same as year 
one 

Same; project reflects 
changes made based on 
prior year' s feedback; 
sustainability plan is 
complete; revised 
curriculum and policies are 
approved and implemented 

Oct. 
2015­
Sep. 
2016 

Repeat year 2 Prior year of project 
implemented 

Same Same 

Oct. 
2016 

Report Meet reporting requirements PD Required final report is 
submitted 

QUALITY OF PROJECT EVALUATION 

(A) Evaluation plan: As noted above, Crockett ISD intends to contract with an experienced, 

skilled third-party evaluator to work with Advisory Council in implementing the evaluation plan 

outlined below. The evaluator-as with all contractors and vendors-will be selected in a 

manner providing full and open competition, consistent with the standards in Section 80.36 

(SEAs and LEAs) and Sections 74.40-74.48 (CBOs and IHEs) of the Education Department 

General Administrative Regulations {EDGAR). The underlying principle of our evaluation plan 

is to utilize performance feedback such that it tracks progress towards achieving the intended 

goals, objectives and outcomes while providing a framework for continuous program 

improvement. This approach is incorporated into all fonnative and summative evaluation 

activities for the program. The goals of the formative evaluation are to: ( l) ensure that the project 

timeline and goals are met; (2) identify issues and topics that may interfere with program 

success; and (3) share and discuss these issues among project leadership and make 
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recommendations for overcoming these challenges. 

Instruments to be developed and when: Within the first nine months, the evaluator will 

develop a survey with which to measure stakeholder satisfaction with the project. The evaluator 

will develop and administer a qualitative survey, modeled after the Hawaii Department of 

Education School Quality Survey (SQS), which asks teachers, students, parents, administratjve 

office staff, and instrnctional support staff for their opinions within nine dimensions or 

programming. Results from these assessments (as well as performance feedback) will result in 

systemic change through a process of continuous improvement. In order to ensure consistency 

across all schools, the evaluator will work with PE teachers to coordinate data collection. The 

table below outlines data to be collected as well as the method by which it will be collected and 

the frequency of collection. The Project Director will collect data for outcomes 1.1, 1.2 and 2.1. 

PE teachers will collect data for outcomes 3 .1 through 6.1. All data will b~ coded to ensure 

confidentiality. No individually-identifiable information wilJ be used in evaluation or reporting. 

O utcome Data to be 
collected/method 

Frequency 

O utcomes 1.t and .t.2: By Lhe end of the three-year grant 
period, our ( I.I ) PECAT anJ (1.2) HECAT scores will improve 
by 20% (as measured by annual curriculum review using said 
tools). 

Curriculum assessment 
(PECAT and HECA T 
tools) 

Base line in year I: 
annual thereafter 

Outcome 2.1: 100% of PE teachers will participate in at least PD participation; As sessions occur 
two evidence-based health, nutrition and/or physical education knowledge gained; use of (sign-in & 
professional development sessions each year of the grant knowledge (sign-in logs; tracking log); 
Outcome 2.2: 90% of the teachers will incorporate new skills, post-partic ipaLion survey; annual curriculum 
knowledge. and/or equipment from the grant in PE classes the lesson plan reviews; annual or lesson reviews; 
same year in which the training or equipment was purchased. survey) PE class 

observations I 
walk-throughs by 
PD or evaluator: 
teacher survey 

O utcome 3.1 (GPRA l): In comparison to baseline, the 
percentage of students achieving 60 minutes of daily physical 
activity will rise by 5% in year I, 10% i11 year 2, and an 
additional 10% in year 3 (as measured by pedometers for grades 
K-1 2 and 3-Day Physical Activity RecaU-3DPAR--for grades 
5-l2) 

Number of steps 
(pedometers); activity 
levels (3DPAR} 

Three times in 
year one and twice 
per year in years 2 
and 3 

Outcome 4.1 (GPRA 2): In comparison to baseline, the Student fitness levels Three times in 
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percentage of students who meet the standard of a healthy 
fitness zone as established by the assessment for t.he Presidential 
Youth Fitness Program (PYFP) in at least five of the six fitness 
areas of that assessment will rise by 5% in year I, l 0% in year 
2; and lO'Yo in year 3 (as measured by PYFP fitness testing) 
Outcome 5.l: 111 comparison to baseline, the percentage of 
students who have a BMl of overweight or obese will decrease 
by 3% by the end of the grant period (as measured by yearly 
BMl assessment). 
Outcome 6.1 (GPRA 3): In comparison to baseline, the 
percentage of students who consume fruit two or more times per 
day and vegetables three or more times per day wil l rise by 5% 
in year I, 10% in year 2, and an additional 10% in year 3 (as 
measured by annual Youth Risk Behavior Survey-YRBS-for 
high school students and nutrition logs and/or age-appropriate 
surveys for elementary and middle school students) 

(Presidential Youth Fitness 
Program assessment) 

Student BMl data using 
CDC BMl calculation tool 

Eating beJ1aviors (YRBS in 
high school; nuu·ition logs 
and annual survey for other 
students) 

year one and twice 
per year in years 2 
and 3 

Once per year 

Three times in 
year one and twice 
per year in years 2 
and3 

Data analysis: The evaluator will analyze the data in a manner that accurately presents the 

degree to which project goals, objectives and outcomes were met. After analysis, data will be 

disaggregated by gender, grade, ethnicity, and free and/or reduced lunch to the greatest extent 

possible. No individually-identifiable infonnation will be included (all student data will be 

coded). Availability of data and reports: The evaluator will prepare written mid- and year-end 

programmatic and financial reports each year of the. project, in addition to informal reports and 

communication as necessary. Reports will be presented to the Advisory Council and the 

superintendent and aggregate outcomes data will be posted on the district website at least once 

per year for community and stakeholder review. Students, parents, teachers, administrators and 

community partners will be asked to complete an online survey (e.g. , Survey Monkey, etc.) that 

wiU include statements and a 1-5 agreement scale with room for comments at tbe end. Survey 

results will be summarized and reported to the district. At the end of the three-year project, a 

comprehensive summative evaluation report will provide a rich, contextualized understanding of 

the project's results and how/why these results were achieved (e.g., what worked well, what 

didn't work weJl and what could be improved upon). This (final) summative report will be 

available to other districts interested in replicating Crockett's PEP approach. 
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Use of information: Performance feedback gathered through the evaluation process will 

pennit periodic assessment of progress towards achieving the desired goals, objectives and 

outcomes. Moreover. through ongoing tracking of key performance measures and financial data 

(e.g., actual expenses versus budget, et:c.), the evaluation plan will ensure fiscal and 

programmatic transparency and accountability. Additionally, the Advisory Council wilJ review 

quarterly reports, which will provide accurate and timely data so that stakeholders can better see 

where the project started, what is being accomplished, and what needs to cbange--if anything-- in 

order to best meet the needs of students and achieve the mission and goals of the program. 

Toward that end, the Advisory Council wilJ review and discuss the quarterly reports using the 

perfonnance feedback gathered to refine, strengthen and improve the project approach as 

improvement (continuous improvement). As noted above, the final summative evaluation report 

will serve as a 'lessons leamed' document that: can be used by other districts to replicate the 

success of COT in other communities throughout the United States. 

PEP funding is essential to launching this much needed, worthwhile project. With the 

overwhelming majority of Crockett students coming from socioeconomically disadvantaged 

homes, outside funding co address the gaps above is essential. Without the assistance ofPEP 

funds, this critically-needed project will not take place and Crockett students'fitness outcomes 

will continue to lag behind those oftheir wealthier peers as they are forced to use much ofthe 

same physical activity equipment their parents--and in some cases grandparents--used back in 

early 1970s-more than 40 years ago. 
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JACK PATTON 

(b)(6) 

PERSONAL INFORMATION: 

Born August 17, 1956 
Height: 6' 0>' Weight: 187 
Married - 2 children 
Excellent Health 

EDUCATION: 

Post Graduate Colorado State University Colorado Springs, Colorado 
M. Ed. Stephen F. Austin State Univ. K acogdoches, Texas 
B.S. Texas A&M University College Station, Texas 

CERTIFICATIONS: 

Professional Superintendent - 452-19-0562 
Professional Mid-Management Admjnjstrator - 452-19-0562 
Professional Agriculture Science and. Technology -452-19-0562 

EXPERIENCE: 

August 2009···--Present Grant Writer Crockett ISD 

June 1999-----2004 	 Superintendent Llano ISD 

o Developed and implemented an improved communication system wi.th. the 
community, staff, and board including: 

o Implemented a school-community guidance and visionary program which 
focused on variety ofcommunity resources seeking solutions to the 
problems ofindividual school ch.il.dren and their families, particularly those 
with attendance and behavior problems. 

o Established a superintendent's cabinet committee to advise the 
.super.i.ntendent ofcommunity ideas and suggestions. 

o Established a policy of weekly communication vvith each board member. 
o Established monthly meetings with elected faculty representatives. 
o Initiated bj-wcckly meetings with all. district admi11istrators. 
a 	Established a superintendent' s council made up of secondary students to 

inform the admirustration ofstudent neec:b and opinions. 
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o 	 Awarded Texas Successful School Award for academic peifounance (Exemplary Status) 
Llano Elementary, Packsaddle Elementary, Llano Junior High, and Llano High School for 
the 2000, 2001, and 2002 school years. 

o 	 Developed and implemented a reorganization plan for all departments. 
o 	 Implemented a preventive maintenance program. for the district. 
o 	 Developed new job descriptions fur all positions in the district with emphasis on 

production and accountability. 
o 	 Developed a priority list for new construction and renovation projects to meet TEA, ADA 

and Air Quality Standards. 
o 	 Developed and implemented an improved management system. for campus decisions and 

budgets including: 
o 	 An improved decision-making process based on a management and staff 

collaborative effort. 
o 	 Implemented an improved organizational system focusing on clarification ofjob 

definition and responsibility. 
o 	 Implemented a centralized approach to purchasing, receiving, and distributing 

materials and supplies. 
o 	 Implem.eoted a communication committee composed ofelected faculty 

representatives. DELT "District Educational Leadership Team". 
o 	 Implemented a budget system designed to meet the needs ofthe staff, as well as the 

goals ofthe Board of Education, using "Site Based Management", and $taff and 
community surveys. 

o 	 Developed and implemented a program in the transportation department, based on 
student safety and maintenance procedures for buses. Implemented daily safety 

.. _~·· inspection program for all buses . 
o Implemented a preventive maintenance program for all schools. 
o Routed buses for most economical operation and time consumption. 

o 	 Elected President ofTexas Association ofCommunity Schools. TACS Represents over 800 
School Districts Statewide. 

o 	 Developed and implemented a campus maintenance and beautification program: 
Streamlined maintenance-needs procedure, which resulted in completion time ofjobs 
reduced by 3~A>. 

o 	 Improved procedures for checking contact hours and FTE's for special education and 
vocational education, whiclt hns resulted in a 70% increase in st.ate and federal aide for 
these programs. 

o 	 Recognized as the Outstanding School Board in Region Xill for 2002 by the TASA School 
Board Awards Program. 

o 	 Recognized as "Top 5u Scltool :Boar.d in State T ASAJTASB Competition for 2002. 
o 	 Initiated a complete audit ofall Llano ISO TASB Board policies. 
o 	 Developed and implemented an early retirement plan for Llano ISD employees (first year 

saving over $500,000 dollars). 
o 	 Developed and implemented long*range facilities plan for Llano ISD. 
o 	 Implemented a girts• voUeyball progr11m and a boys'/gids' weight lifting program to be fully 

operational in the 2002~2003 school year. 
o 	 Implemented (Top Down Vertical Alignment Curriculum Program) which resulted in 

overall T AAS scores sw:passing comparison group hy 31% in 2000 and 42% in 200I and 
48% in 2002. Exit T AAS scores have risen by 31% over the same time span. 
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o 	 Successfully l'rotested the state's local l'roperty valuation, saving Llano ISD taxpayers 
approximately 11-cents/$ l 00 valuation on their 200 l-2002 property taxes and 2-cents/$100 
valuation on their 2002-2003 property taxes. 

o 	 Stteatn.lir,ied procedures at Boa{d meetings that cut the time spent at Board meetings per 
month from about seven hours to about three hours per month. 

o 	 Certified provider of School Board Member training as required by state law. Areas of 
specialization include vision, structure, accountability, advocacy~ unity and public school 
law. 

o 	 Developed a priority list for new construction and renovation projects to meet growing 
facility needs. Total cost-$26.1 million. 

o 	 Building Additions--High School--New High School. 
Total Cost-$14.1 million. 

o 	 Building Additions-New Eleme:ntaxy. 

Total Cost-$2.5 million. 


o 	 Building Additions-New Elementary Wing. 
Total Cost-$1.7 million. 

o 	 Buildin_g upgrades District Wide 3.8 million. 
o 	 Building renovations-Llano Junior High --New roof and l-IVAC. 

Total cost-$4 million. 

o 	 Developed and. implemented a $3 million Technology Plan to be implemented over the next 
3 years including: 

o 	 Electrical upgrsdes to all buildings. 
o 	 Staff development for all personnel. 
o 	 Hardware/Software acquisition for curriculum needs. 
o 	 Hardware/Software acquisition for student and financial !lervices 
o 	 Equipment and software maintenance. 

o 	 Lowered total central office administrative costs by 13%. 
Our administrative costs are about 50% ofthe state average for districts our size, or less 
than one-half the state average. 

o 	 Created a financial reward system to cut down on employee absenteeism (40% decrease in 
the first year). 

o 	 Developed and implemented long~range facilities plan for Llano ISD. 
o 	 Impleme.nted a strategic planning effort to increase and maxjinize student academic 

achievement. 
o 	 Developed and implemented a localized edu(:ational program in the district that resulted in 

an 18% increase in non-referenced (NAPT) test results over the past year. 

o 	 Recognized as a Gold performance Acknowledgero.ent District in 4 of 7 Gold Criteria>s. 
1. 	 College Readiness Recommended High School Program Participation 
2. 	 Improvement in Mathematics .... College Readiness - Recommended High School 

Program Participation. 
3. 	 Improvement in Mathematics - Improvement in Reading - Algebra I Examination 

Results. 
4. 	 Improvement in Mathematics - Improvement in Readin.g • 

...._.,l 

PR/Award# S215F130122 


Page e45 




02/22/2010 15: 20 9365445727 CISD ADM OFFICE 	 PAGE 04 


Ap.rfl1997--June1999 Snperint.endent 	 HerdordlSD 
( 4200 students enrolled) 

·._... 

o 	 Awatded Texas SuC(lessful Sohool Award for academic performance (Recognized Status) 
Northwest Primary, Tierra Blanca Primary, Shirley Intermediate, West Central 
Intermediate., Herefurd High School and (Exemplary Status) Ailcman Primary for 1997­
1998 TAAS scores (the academic status fur these sohools was significantly raised from 
acceptable or low pe:rfonning in academic stanrung from the 1996-1997 TAAS results). 

o 	 Awarded commendation for "Commended Scbool for Title I Student Achievement Hereford 
Jr. High and Hereford High Sohool 1997 and 1998". 

o 	 Developed a priority list for new construction and renovation projects to meet TEA and 
ADA guidelines. 

o 	 Applied for and awarded 14.5 million dollars in instructional facilities allotment grant funds 
from the Texas Education Agmcy. 

o 	 Recognized as the Outstandmg Sehool Board in Region XVI for 1998 by the TASA School 
Board Awards Program. 

o 	 Awarded state commendation fur the Hetefotd ISO Migrant Program. 
o 	 Elected Regional Director ofthe Equity Center for the 1998-99 fiscal year. 
o 	 Developc.d and implemented an early retirement plan fur Hereford ISD employees (first 

year saving $1 million dollars). 
o 	 Developed and implemented long-range facilities plan for Hereford ISD. 
o 	 Developed a local supplement schedule for classroom teachers to be paid above base for 

steps 20-25, including a supplemental pay for employees with doctoral degrees. 
o 	 Developed and implemented a Hereford ISD sick leave bank program. 

·--·· o Created a. competitive bid program for risk marui.gement insU01nce, which resulted in the 

district saving over $100,000, for the 1997-98 fiscal year, and at the same time bad 

additional health benefits for all employees. 


o 	 Implemented a girls' softball program and a boys' wrestling program to be fully operational 
in the 1998-1999 school year. 

o 	 Implemented a strategic planning effort to increase and maximize student academic 
achievement. 

o 	 Implemented (fop Down Vertical Aligmnent Curriculum Program) which resulted in 
overall TAAS scores surpassing comparison group by 31 % in 1997 and 42% in 1998. Exit 
TAAS scores have risen by 31 %. These scores have been accomplished with a student body 
made up of71 %minority, 79% disadvantaged students and a tax base below the state 
average. · 

o 	 Developed anrl implemmted a localized educational program in the district that resulted in 
an 18% increase in non-referenced (NAP'I) test results over the past year. 

o 	 Successfullyprotested the state's local property valuation, saving Hereford ISD taxpa}'e(S 
approximately 2 l -cents/$100 valuation on their 1997-98 property taxes. 

o 	 S1rcamlinoo procedures at Board meetings that cut the time spent at Board meetings per 
month from about seven hours to about three bO'urs per month. 

o 	 Developed a priority list for new construction and renovation projects to meet growing 
facility needs. Total cost-S16. 7 million. 

o 	 Building Additions-High School--New Fine Arts Center. Total Cos:t-$2 million. 
o 	 Building Addition:r-Higb School-New Vocationa.l!rech Prep Center. Total Cost­

$6.5 million. 
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o 	 Building Additions--High School~-New Physical Education Facility. Total Cost­
$3.5 million. 

..___.. 
o 	 Building Additions--Jr. High School--New 30 Room Classroom !Technology 

Center. Total Cost-$3.5 million. 
o 	 Building renovations--Northwest Elementary --New roofand HVAC. Total cost ­

$1.2 million. 
o 	 Developed and implemented a $7 million Technology Plan to be implemented over the next 

3 years including: 
o 	 Electrical upgrades to all buildings. 
o 	 Staff development for all personnel. 
o 	 Hardwar~Software acquisition for cwriculum nee00. 
o 	 Hardware/Software acquisition for student and financial services 
o 	 Equipment and software maintenance. 

January 1991 - April 1997 Superintendent 	 MenardISD 

o 	 Developed and jmplemented an improved communication system with the oommunity, 
staff, and board including: 

o 	 Published an in-district newsletter called Boa\"d Briefs, which summarized board 
meetings. 

o 	 Initiated a fall and spring open house on all campuses so parents would have the 
opportunity to meet all teachexs> administrators and board members. 

o 	 Established a superintendent's cabinet committee to advise the superintendent of 
community ideas and suggestions. 

o 	 Established a policy ofweekly communication with each board member. 
o 	 Established monthly meetings witb. elected faculty representatives. 
o 	 Initiated bi-weekly meetings with all district administrators. 
o 	 Established a superintendent's council made up ofsecondary students to inform the 

administration ofstudent needs and opinions. 
o 	 Recognized by Texas Monthly a.s ha\ling a 4~Star elementary campus (highest recognition 

given). 
o 	 Awarded Texas Successfu1 School Award for academic perfonnance (Recognized Status) 

for 1992-1993. 1993-1994, 1994-1995, and 1995-1996 TAAS scores. 
o 	 A warded commendation for ''Commended School for Title I Student Achievement Menard 

Jr. High 1995 and 1996". 
o 	 Awarded Governor's Certificate for the T~a.s Successful Schools Award. 

o 	 $32,000 monetazy award (Menard Elementary, Menard Jr. High, and Menard High 
School). 

o 	 Awatded Recognized Status for the District for outstanding acad.emic acbievements in 1995 
and 1996. 

o 	 Ranked number one school district in school comparison group for academic performance 
in 1994, 1995, and 1996. 

o 	 Jrnplemented (fop Down Vertical Alignment Cuniculum Program) which resulted in 
overall T AAS SCQres surpassing comparison group, regional and state averages by 22% in 
1992, 37% in 1993, 5 1% in 1994, 80% 1n l995 and 87% in 1996 across the academic 
indicators. E."tit TAAS Se<>teS rose steadily in the last few y~. We were ranked near the 
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top state-wide with scores of l 00% Reading, 100% Writing, and 94% in Math in 1992; 96% 
Reading, 93% Writing, and 96% Math in 1993; 96% Reading, 98% Writing, and 76% Math 

...... ,,,.,;· in 1994; 86% in Reading, l 00% in Writing, and 100% in Math in 1995; and the 1996 scores 
were 91 % Reading, 100% Writing, and 87% Math. Those scores were uccomplished with a 
student body comprised of54% minority, 7 1 % disadvantaged students and a tax base 
below the state average. 

o 	 Lowered total central office administrative costs by an additiomd 42 %. 
Our administrative costs were about 46% ofthe state average for districts our size, or less 
than one-half the state average. 

o 	 Developed and implemented a localized educational program in the district that resulted in 
a 62% increase in nonn-referenced (NAPT) test results over the last four years. 

o 	 Awarded Governor's Certificate for Perfonnance Gain, and Outstanding Effort Recognition 
for Academic Achievement Advancement for 1991-92 TAAS scores. 

o 	 Successfully protested the state's local property valuation, saving Menard ISD taxpayers 
approximately $.15/$t 00 valuatjon on th.eir 1992-93 property taxes. 

o 	 Lowered overall total effective tax rates by about I 0%. 
o 	 Founding member ofCentral Texas coalition, a coalitio;i designed to share staff 

development and other educational costs "'1ith member districts, saving tJ1e district over 
$75,000 annually. 

o 	 Established a coalition with TEA and Central Texas Coalition ofSchools to design 
curriculum guides to be piloted statewide. 

o 	 Applied for and received ovet three million dollars in educational grants and awards. 
o 	 Developed a Technology Plan as well as a Site Based Management Plan that not only met 

and exceeded state standards, but were being used as models for other districts. 
o 	 Identified and eliminated $246,000 in fiscal waste in the school budget, which was 

reinvested jn student instruction and staff development. 
o 	 Developed and implemented a reorganization plan for the maintenance department. 

o 	 Implemented a preventive maintenance program for the district. 
o 	 Developed new job descriptions for all maintenance and custodial staff with emphasis 

on production and accountabHity. 
o 	 Founding member ofConcho Valley Tech-Prep program--an educational program designed 

not only to prepaTe students for college, but also to supply them with a marketable skill 
after completion ofhigb school. 

o 	 Developed a priority list for new construction and renovation projects to meet TEA and 
EPA guidelines. 

o 	 Building Additions- High School construction and renovation project that met all EPA 
Asbestos Guidelines as well as all TEA Architectural Barrier Guidelines. Total Cost-$1.2 
million. 

o 	 Building Additions - Complete Elementary School renovation project. Total Cost·$2 
million. 

o 	 Building Additions- Track Coml>lex. hritiated a plan to build a $300,000 track facility, 
which was a 25-year community dream. Total cost to district after donations and grants was 
slightly over$ l 40,000. 

o 	 Building Additions--Altemative Education Program Center (AEP) $250,000. 
o 	 hnplemented energy-efficient building renovation and construction practices. 
o 	 Instrumental in acquiring architectural services and costs estimates for all services. 
o 	 Initiated a s~tem-wide facilities study. 
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o 	 Developed and implemented an improved management system for campus decisions and .._... 
budgets including: 

o 	 An improved decision-making process based on a management and staff collaborative 
effort. 

o 	 Designed and implemented detailed job descriptions for all school employees. 
o 	 Implemented an improved organizational system focusing on clarification ofjob definition 

and responsibility. 
o 	 lmplemente.d a centralized approach to purchasing, receiving. and distributing materials and 

supplies. 
o 	 hnplemented a communication committee composed ofelected faculty representatives) 

DELT "District Educational Leadershi_p Team". 
o 	 Implemented a budget system designed to meet the needs of the sta~ as well as the goals of 

the Board ofEducation, using "Site Based Management", and staff and community surveys. 
o 	 Developed and implemented a progra¢i jo the transportation department, based on student 

safety and maintenance procedures for buses. 
o 	 Implemented daily safety inspection program for all buses. 
o 	 Implemented preventive maintenance program. 
o 	 Routed buses for most economical operation and time consumption. 
o 	 Developed and implemented a campus maintenance and beautincation program: 
o 	 StreamHned maintenance-needs procedure, which resulted in completion time ofjobs 

reduced by 50%. 
o 	 Supported and encouraged both students and teachers to excel in all UIL and extracunicular 

activities. Menard ISD students consistently advanced to play-offs and upper-divis)on 
competition in vocational agriculture, band, literary, science, drama, and athletic arenas, 
winning state titles in several. 

o 	 Certified provider of School Board Member training as required by state law. Areas of 
specialization include vision, structure. accountability, advocacy, unity and public school 
law. 

1990-91 Assistant Superintendent :Busb1ess and Operations Poteet l.S.D. 

o 	 Developed new job descriptions for all paraprofessional employees, with emphasis on 
production and accQuntability. 

o 	 Developed a priority list for new construction and renovation projects. 
Building additions - high school addition, elementary addition, baseball field complex, 
additionaJ parlcing, and numerous renovations projects: total cost-$8 million. 

o 	 Developed and implemented a program in the transportation department, based on student 
safety aod maintenance procedures for buses. 

o 	 Initiated replacement schedule fur buses. 
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1988·1990 Princip..t (K-12) 	 Latexo I.S.D. 

o 	 Implemented elementary and seCQndary programs for the gifted and talented. 
o 	 hnplernented alternative approaches to secondary education fur students unable to function 

effectively. 
o 	 Developed and implemented an improved management system for campus decisions and 

budgets including: 
o 	 An improved organizational system focusing o.n. clarification ofjob description and 


:responsibility. 

o 	 A needs.assessment process resulting in the determination ofspecific needs ofthe staff. 
o 	 A communication committee composed ofelected faculty representatives. 
o 	 A budget system designed according to the needs ofstaff, as well as goals ofthe Board of 

Education and community, using "Site Based Management". 
o 	 Involved SCOPE (School Community Organization ofParents and Educato~) in campus 

improvement process. 
o 	 Established an Emergency TEAMS Plan to address the problem oflow TEAMS scores. 

o AB a result of the implem.e.ntation ofthis plan, TEAMS scores improved: 
111 9% in the first grade 
• 	 69% in the third grllde 
• 	 8% in the fifth grade 
• 	 22% in the seventh grade 
• 	 31 % in tbe ninth grade 
• 	 41 % in the eleventh grade (EXIT exam) 

o 	 Established a teacher reward system to recognize top teachers each month. 
o 	 Received the Ex.cellence in Education Award from the Governor ofT~as, for student 

achievement. Total award amolJllted to over $25,000. 
o 	 Recognized as among the top schools in Texas, based on st\ldent achievement for the past 

three years. 

1987-1988 Administrative Asst. to Superintendent 	 La~xolSD 

1980-1987 Teacher 	 Latexo JSD 

PROFESSIONAL ORGANIZATIONS: 

o 	 Tex~ Association ofSchool Administrators 
o 	 T~asAssociation of School Business Officials 
o 	 American Association of School Administrators 
o 	 Phi Delta Kappa 
o 	 American Association for Supervision and Curriculwn Development 
o 	 Member ofTASA Leadership and Legislative Advisory Committee 
o 	 President ofRegion XIII Education Service Center Advisory Committee 
o 	 Member TASA Leadership Advisory Committee 
o 	 Chairman of Region XIII UIL Music Executive Committee 
o 	 Director General ofDistrict 26-AAA) Ac.adcmic and Athletic Competition 
o 	 Regional Director ofEquity Centef 
o 	 Region XVl Director ofTexas Association ofCommunity Schools 
o 	 Chaimlan ofTexas Association ofCommunity Schools Legislative Committee 
o 	 President ofTACS - Representing over 800 school districts 
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PUBLICATIONS AND PROFESSIONAL DEVELOPMENT 

.._,,; o 	 Wrote article entitled The Role ofthe Superintendent: In a Small to Medimn Sized School. 
Texas School Busi.ness 

o 	 Wrote article entitled State Auditor's Report: "Where Are The Savings?". TACS Talk 
0 

o 	 Presenter ofTime Management workshops 
0 

o 	 Presenter of Construction In Small To Medium Sized Schools worlcshop (TAS.AffASB 
State Conference) 

o 	 Presenter of School Finance workshop (TASA Mid-Winter Conference; TASNTASB State 
Conference) 

o 	 Presenter ofPlanning and Passing Bond Issues workshop (TACS Sum.mer Conference 1996 
& 1997) 

o 	 Participant in Lamar University Strategic Planning and Think Tank Seminar 

o 	 Frequent speaker to civic, and social organizations on a variety ofeducational subjects 
related to school finance, curriculum development, and facility planning 

o Involvement in state and regional committees for accreditation, selection of curriculum 
- -· materials and texts 

o 	 Involvement in superintendent and principal evaluation state committees Chairman for 
TACS State Committee on School Finance Issues 1997/98 

CIVIC/COMMUNITY SERVICE 

o 	 Llano Chamber ofCommerce 

o 	 Llano County Youth Livestock Show - Livestock Sales Committee Member 

o 	 First United Methodist Church - Member 

o 	 First United Methodist Church-Building Committee 

o 	 Houston Livestock Show & Rodeo Go Texan Committee - Member 

o 	 Llano Economic Development Committee-Council Member Board ofDirectors 

o 	 President ofLlano Noon Lions Club 

...._ .1· 
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SPECIFIC ASSURANCE 

Agency Name: Crockett ISO DUNS: 100074459 

Please ensure you have included a Program Specific Assurance with your application. You 
must print out your signed Assurance and either (1) upload it with all signed forms to the Other 
Attachments or (2) fax it (along with the ED 424 and other forms) to the Office of Safe and 
Healthy Students at (202) 245-7166 within 3 working days of submitting your electronic 
application. Be sure to include your Agency name and DUNS# on your Assurance. 

As the duly authorized representative of the applicant, I certify that the applicant shall: 

1. Develop, update, or enhance physical activity policies and food- and nutrition-related policies 
that promote healthy eating and physical activity throughout students' everyday lives, as part of 
our PEP project. 

2. Align our PEP project with the district's Local Wellness Policy, if applicable. 
_ *" Please check here if this requirement is not applicable to your application because your 
entity does not participate in the school lunch program authorized by the Federal child-nutrition 
programs as recently amended by the Healthy, Hunger-Free Kids Act of 2010 and therefore is 
not required to have a Local Wellness Policy and you are not part of a partner group required to 
have a Local Wellness Policy.** 

3. Align our PEP project with similar ongoing initiatives, whose goals and objectives are to 
promote physical activity and healthy eating or help students meet their State standards for 
physical education, specifically: 
_ Coordinated School Health Program 
_Team Nutrition Training Grant 
_ Recovery Act Communities Putting Prevention to Work - Community Initiative 
X Others not listed here 
_ We do not have any ongoing initiatives at this time in our community but will 

coordinate with any that may be initiated during the program period. 

4. Align students' use of the equipment with PEP elements applicable to our project, identified 
in the absolute priority, and any applicable curricula. 

5. Report project-level information to the public, in the aggregate, on the key program indicators 
including both GPRA and program specific measures 

6. Use the PECA T tool if we plan to use grant funds to update our physical education curricula 
and the HE CAT tool if we plan to use grant funds to update our health education curricula. 

7. Only purchase equipment with grant funds that is aligned with the curricular components of 

the pr ose 1 ram. ~o~AA} 

o 1zed Representative rifuf 
TS~ 1-t/, 1D(l 

Applicant Organization Date Submitted 
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Crockett ISO 

1400 W. Austin St. 
Crockett, TX 75835 

936-544-2125 X7104 Chartwells 
936-544-5658 (Fax) 
936-222-4431 (Cell)Eat ·Learn ·Live 

March 27, 2013 

Crockett ISO 

Jack Patton 

1400 West AustinStreet 

Crockett, Tx 75835 


Mr. Patton, 

Please accept this letter of support for the Crockett ISO grant application for the Carol M. White Physical Education 
Program. As the director of Dinning Services for Crockett ISO, I will coordinate the nutritional component by 
providing the following: 

• 	 Ensure that food and beverages meet or surpass all federal guidelines. 
• 	 Participate as an Advisory Board member and attend 2 to 4 meetings ayear as well as in the re­

assessment of the districts strengths and weaknesses through the use of the CDC's School Health index 
(SHI) Modules 1-4. 

• 	 Provide input and feedback on regarding resolving issues within the project and nutrition curricula. 

On behalf of Chartwells this letter expresses our full commitment to the project and acceptance of our responsibility 

r )(6)to provide input, guidance, and suggestl s to refine and strengthen the project approach as appropriate. 

LouAnn Turner 

Director of Dinning Services 
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LEA Partner Agreement for Competitive Preference Priority #2: 

Agency Name: Crockett Independent School District: DUNS#: 100074459 

This agreement is only necessary if you intend ta address Competitive Preference Priority #2 ­
Partnerships Between Applicants and Supporting Community Entities. If you are submitting an 
ele.ctronic application, you must print out your signed agreement(s) and either (1) upload it with 
all signed forms to the Other Attachments or (2) fax it (along with the ED 424 and other forms) 
to the Office of Safe and Healthy Students (202) 245-7166 within 3 working days of submitting 
your electronic application. Be sure to indicate your Agency name and DUNS# on your 
agreement(s). 

Page 1 of 5 (LEA Partner) 

LEA Authorized Representative Name: Crockett ISO 

Roles and Responsibilities: 

• 	 Serve as lead agency and fiscal agent 
• 	 Ensure compliance with all local, state and federal regulations 
• 	 Implement program as outlined in the grant narrative in order to faci~tate increased student achievement of 

state PE standards and establish healthy student behaviors that promote student wellness now and 
throughout life including but not limited to: engaging in regular physical activity, eating healthy, making good 
decisions, and communicating and cooperating well with others. 

• 	 Convene adiverse Advisory Board of key stakeholders and relevant professionals to inform the project team 
as needed, provide feedback on progress and suggestions for improvement, ensure proper implementation 
for successful outcomes, and promote the project to the community 

• 	 Ensure appropriate staffing for project success 
• 	 Perform regular assessments as indicated in the grant narrative and required by program and federal rules 

and regulations 
• 	 Ensure effective, ongoing program evaluation 
• 	 Compile and complete required federal reports In a timely manner 
• 	 Track all grant-related funds, including tracking both request and matching funds and ensuring matching 

commitments are met 

Contribution to the Project: 

• 	 Access to the target population. which is comprised of district students 
• 	 Newly hired or designated staff for implementation of project activities, including PE teachers. key project 

team members and valuable consultants (some of whom will be paid for with grant funds), and partners 
• 	 Space for most project activities 
• 	 Advisory board leadership 
• 	 Provision of information to theAdvisory Board and community on project progress toward outcomes 
• 	 Feedback on project progress and input regarding resolving problems or areas of weakness within the 

project 
• 	 Matching funds as described in the submitted budget narrative that meet any and all matching requirements 
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This a reement is in su ort of Crockett's PEP ro·ect and was develo ed after timel and 
meaningful consultation between the required partners. b)(6) 

Si nature of LEA's Authorized Re resentative: 

Dated: 
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(CBO Partner) 

CBO Name: Crockett Bulldog Booster Club 

Roles and Responsibilities: 

• 	 Provide timelv information on health and wellness issues and local services and suooorts relevant to the 
project 

• 	 Participate as an Advisory Board member and attend 2-4 meetings per year 
• 	 Participate upon request in the review. revision. adoption. and/or creation of physical activity and nutrition 

policies for the district. including but not limited to the District Wellness Policy. Body Mass Index (BMI) 
Collection Policy, and referral protocol for students with unhealthy BMls 

• 	 Coordinate With the district to reduce or eliminate duplication of services and ensure cross-promotion to 
students and familles in the community and district opportunities related to physical activity and 
nutrition/healthy eating 

• 	 Assist the district is raising community awareness of PEP-funded opportunities 

Contribution to the Project 

• 	 Information on related health topics and accessing local physical activity and/or nutrition/healthy eating 
services and sypports 

• 	 Feedback on project progress and input regarding resolving problems or areas of weakness within the 
project 

• 	 Feedback on existing or proposed physical activity and nutrition policies 
• 	 Information on opportunities related to physical activity and nutrition/healthy eating for families 
• 	 Promotion of the project to the greater community 
• 	 Will provide resources to purchase all food and beverages recommend by the Food Service Director and 

Advisory Group. Additionally they will supply all cafeteria staff to prepare meals and conduct clean up; 
provide free gym space, green space and blacktop space for after school training and related activities. In 
addition. staff will be provided to assist with supervision of students in after school projectactivities. 

ed after timel and 

Si nature of CBO's Authorized Re resentative: 

Dated: -ig/;;c.q z
I I 
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(CBO Partner) 

CBO Name: Groves Educational Foundation 

Roles and Responsibilities: 

• 	 Provide timelv information on health and wellness issues and local services and supports relevant to the 
project 

• 	 Particioate as an Advisorv Board member and attend 2-4 meetinas oer vear 
• 	 Particioate upon request in the review, revision. adoption, and/or creation of physical activity and nutrition 

policies for the district. including but not limited to the District Wellness Policy, Body Mass Index (BMI) 
Collection Policy. and referral protocol for students with unhealthv BMls 

• 	 Coordinate with thedistrict to reduce or eliminate duolication of services and ensure cross-oromotion to 
students and families in the community and district opportunities related to physical activityand 
nutrition/healthy eating 

• 	 Assist the district is raising community awareness of PEP-funded opportunities 

Contribution to the Project: 

• 	 Information on related health topics and accessing local physical activity and/or nutrition/healthy eating 
services and supports 

• 	 Feedback on project progress and input regarding resolving problems or areas of weakness within the 
project 

• 	 Feedback on existing or proposed physical activity and nutrition policies 
• 	 Information on opportunities related to physical activity and nutrition/healthy eating for families 
• 	 Promotion of the project to the greater community 
• 	 Will provide resources to purchase all food and beverages recommend by the Food Service Director and 

Advisory Group. Additionally they will supply all cafeteria staff to prepare meals and conduct clean up; 
providefree gym space, green space and blacktop space for after school training and related activities. In 
addition. staff will be provided to assist with supervision of students in after school project activities. 

d after timel . and 

Si 	nature of CBO's Authorized Re resentative 

Dated :1v~l. iLJP 
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(Public Health Entity Partner) 

Public Health Partner Name: Texas Department of State Health Services (Crockett. TX office) 

Roles and Responsibilities: 

• 	 Continue to work with district toward securing astate-sponsored School Health Index (SHI) grant; assist 
with proper use of SHI under the PEP grant and the state SHI grant-including re-assessment of SHI at the 
end of the PEP grant project period; assist the district in coordinating the two funding streams to ensure 
minimal duplication of services and maximum student benefit 

• 	 Participate as an Advisory Board member and attend 2-4 meetings per year 
• 	 Participate upon request in the review, revision. adoption, and/or creation of physical activity and nutrition 

policies for the district. including but not limited to the District Wellness Policy, Body Mass Index (BMI) 
Collection Policy. and referral protocol for students with unhealthy BMls 

• 	 Coordinate with the district to reduce or eliminate duplication of services and ensure cross-promotion to 
students and district opportunities related to physical activity and nutrition/healthy eating 

• 	 Assist the district is raising community awareness of PEP-funded opportunities 

Contribution to the Project: 

• 	 Assistance administering the SHI and developing and/or revising the action plan for improvement 
• 	 Feedback on project progress and input regarding resolving problems or areas of weakness within the 

project 
• 	 Feedback on existing or proposed physical activity and nutrition policies 
• 	 Information on opportunities related to physical activity and nutrition/healthy eating for 
• 	 Promotion of the project to the greater community 
• 	 Provide resources (e.g .. educational materials, posters. workbooks. etc. relating to the County's obesity 

prevention plan 

This a reement is in su art of Crockett's PEP ra·ect and was develo ed after timel and 
meaningful consultation between the required partners. (b)(6) 

Si 	 nature of Public Health Entit 
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(LEA's Food Service or Child Nutrition Director) 

Food Service or Child Nutrition Director Name: Chartwell 

Roles and Responsibilities: 

• 	 Participate in the assessment of existing district nutrition curricula and education through the use of the 
Healthy Eating Module of the CDC's Health Curriculum Analysis Tool (HECAT) 

• 	 Participate in the selection and adoption of new. creation of new, or revision of existing nutritioneducation 
curricula as driven by the HECATprocess 

• 	 Participation in the delivery of nutrition education through the cafeterias, supplementation of the Health 
Education program. and coordination through the District's committees: 

• 	 Participate in the re-assessment of district strengths and weaknesses through the use of the CDC's School 
Health Index (SHI) Modules 1-4 during and at the end of the project period 

• 	 Participate as an Advisory Board member and attend 2-4 meetings per year 
• 	 Participate upon request in the review. revision. adoption, and/or creation or physical activity and nutrition 

policies for the district. including but not limited to the District Wellness Policy, Body Mass Index (BMI) 
Collection Policy, and referral protocol for students with unhealthy BMls 

Contribution to the Project: 

• 	 Input and feedback on and action toward resolving weaknesses identified by the SHI related to district food 
services 

• 	 Input and feedback on project progress and input regarding resolwng problems or areasof weakness within 
the project 

• 	 Input and feedback on nutrition curricula and the delivery and level of effectiveness of nutrition education 
within the schools 

• 	 Nutritioneducation and health eating options in the cafeterias that are aligned with positive district policies 
and coordinated with this project 

• 	 Input and feedback on existing or proposed physical activity and nutrition policies 
• 	 Promotion of the project to the greater community 
• 	 Will coordinate the nutritional component of the project. He will ensure that all food and beverages for both 

breakfast and lunch meet or surpass all federal guidelines for nutrition. Additionally, all meals will be 
prepared in a healthy manner. All menus will be developed with the Advisory Groupand posted on the 
District website to increase awareness of students, staff and families. 

This agreement is in support of Crockett's PEP project and was developed after timely and 
meaningful consultation between the required partners, 

(b)(6) 

Sianature of Publ ic Health Entitv's Authorized ReoresentativE 

, 3 ·-ci 1-/3Dated: 
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(Head of Local Government) 

Head of Local Government Name: City of Crockett 

Roles and Responsibilities: 

• 	 Provjde support and resources related to participation in the project 
• 	 Participate as an Advisory Board member and attend 2-4 meetings oer year 
• 	 Participate upon request in the review, revision. adoption. and/or creation of physical activity and nutrition 

policies for the district. including but not limited to the District Wellness Policy. Body Mass Index (BMI) 
Collection Policy, and referral protocol for students with unhealthy BMls 

• 	 Coordinate with the district to reduce or eliminate duplicationof services and ensure cross-promotion to 
students and families in the community and district opportunities related to physical activity and 
nutrition/healthy eating 

• 	 Assist the district is raising community awareness of PEP-funded opportunities 

Contribution to the Project: 

• 	 Provide support and resources related to the project 
• 	 Provide feedback on project progress and input regarding resolving problems or areas of weakness within 

the project 
Provide feedback on existing ar proposed physical activity and nutrition policies 

• 	 Information on opportunities related to physical activity and nutrition/healthy eating for families 
• 	 Promotion of the project to the greater community 

and 

Si nature of Head of Local Government or Desi nee:­

Dated: ~)7 
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U:Lead of Local Government} 

Head of Local Government Name: Houston Countv 

Roles and Responsibilities: 

• 	 Provide support and resoyrces related to participation in the project 
• 	 Participate as an Advisory Board member and attend 2-4 meetings per year 
• 	 Participate upon request in the review. revision. adoption. and/or creation of physical activity and nutrition 

policies for the district. including but not limited to the District Wellness Policy, Body Mass Index (BMI) 
Collection Policy. and referral protocol for students with unhealthy BMls 

• 	 Coordinate with the district to reduce or eliminate duplication of services and ensure cross-promotion to 
students and families in the community and district opportunities related to physical activity and 
nutrition/healthy eating 

• 	 Assist the district is raising community awareness of PEP-funded opportunities 

Contribution to the Proiect: 

• 	 Provide support and resources related to the project 
• 	 Provide feedback on project progress and input regarding resolving problems or areas of weakness within 

the project 
Provide feedback on existing or proposed physical activity and nutrition policies 

• 	 Information on opportunities related to physical activity and nutrition/healthy eating for families 
• 	 Promotion of the project to the greater community 

Si nature of Head of Local Government or Desi nee: 

Dated: ) /71/1> 
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Crockett Early Leamin11; Center School Health Index Overall Score Card 
Modules and Scores o. 20% 21-40% 41-60% 61-80% 81-100% 
#1 • School Health Policies & Environment 53% 
#2 • Health Education 51% 
#3 • Ph~·sical Education and Other PA 48% 
#4 Nutrition Services 69% 

Crockett Elementary School Health Index Overall Score Card 
Modules and Scores O· 20% 21-40% 41-60% 61-80% 81-100% 
#l • School. Health Policies & Environment 53% 
#2 • Health Education 51 % 
#3 ·Physical Education and Other PA 48% 
#4 Nutrition Services 69% 

Crockett Junior High School Health Index Overall Score Card 
Modules and Scores 0- 20% 21-40% 41-60% 61-80% 81-100% 
#1 • School Health Policies & En-vironment 53% 
#2 ·Health Education 51% 
#3 ·Physical Education and Other PA 48% 
#4 Nut.rition Services 69% 

Crockett Hi11;h School Health Index Overall Score Card 
Modules and Scores o. 20% 21-40% 41-60% 61-80% 81-100% 
#1 ·School Health Policies & Environment 53% 
#2 • Health Education 51 % 
#3 • Ph,ysical Education and Other PA 48% 
#4 Nutrition Services 69% 

Piney Woods School Health Index Overall Score Card 
Modules and Scores 0- 20% 21-40% 41-60% 61-80% 81-100% 
#1 • School Health Policies & Environment 53% 
#2 • Health Education 51% 
#3 • Ph~·sical Education and Other PA 48% 
#4 Nutrition Services 69% 
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LOGIC MODEL 


PROBLEM 


Too many 
students are 
overweight or 
obese; many 
students have 
poor eating 
hahits and are 
positioning 
themselves for a 
lifetime of 
weight-related 
health problems 

Goals 

I) A PE program 
that enables them 
to meet state 
standards for 
nutrition and 
physical education 
2) Students will 
develop and 
achieve personal 
physical fitness 
goals-including a 
healthy BMI 
3) Students will 
improve their 
knowledge of 
nutri tional 
conce.pts and adopt 
healthy eating 
habits 

SUBPROBLEM(S) 


Cnrrent Physical 
Education and 
nutrition 
instruction 
approach is not 
meeting the needs 
of students 

Curricula and 
policies must be 
updated 

Cannot accurately 
measure fitness 
levels 

Objective( s) 

l) Improve PE 
curriculum 
2) Improve PE 
teacher knowledge 
3) Increase student 
activity time 
4) Improve 
students' fitness 
levels 
5) Reduce 
students' Body 
Mass Index (BMI) 
6) Improve 
students' eating 
habits 

ACTIVITIES OUTPUT MEASURES 


"' 


Professional develol!ment t.o 
increase knowledge of the latest 
research, issues and trends in PE 

Cur r iculum ­ review and revise 
cu(ricula using the PECAT & 
AECAT tools to ensure that the 
curriculum retlects proven 
models, best practices and 
evidence-based approaches 

-+ 

Leverage (!adnershil!S to 
increase e ffectiveness of pr()ject 
approach while leveraging 
community resources to 
minimize costs and reduce 
overlap 

Revise a nd U(!date nolicies to 
ensure that they reflect besr 
practice,· and evidence-based 
approaches 

New activities and eguil!mcnt ­
to increase the amount of time 
students spend being active each 
day while ensuring that all 
s tudents, including those with 
special needs or disabilities 
enjoy full participation 

Introduce monitoring and 
assessment technologies to 
enable students to establi~h 
accurate fitness haselines and 
develop indiviuualized fitness 
portfolios 

/ 

I) Number of 

teachers 

participating 

in PD 

2) PECAT & 
HECAT 

scores 

3) Partner 

contributions 

4) Changes 

made to 

policies 
5) Students 

are using new 

equipment 

and enjoying 
new activities 

6) Students 

are 

monitoring 

their physical 
/activities and 

setting 

personal 

fitness goals 

OUTCOME MEASURES 

Short term Long Term 


• 	 PECATand 
HECAT scores are 
improving 

• 	 Teachers are 
gaining new 
knowledge and 
skills-using both 
in the PE classroom 

• 	 More students are 
spending time being 
active each day 

• 	 Student 
performance on 
standardized fitness 
assessments is 
improving 

• 	 Student BMI 
measurements are 
declining 

• 	 Students are 
increasing their 
consumption of 
healthy fruits aod 
vegetables while 
improving the 
knowledge of basic 
nutritional concepts 

• 	 A Physical 

Education and 

Nutrition 

instruction 

approach that is 

fully aligned to 

proveo models, 

best practices and 

rese.arch-based 

approaches 

• 	 Stndents are 

spending at least 

60 minutes a day 

being active and 

engaging in 

lifetime fitness 

activities 

• 	 Students are 

knowledgeable 

about nutrition 

and eating 

healthy 
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Project Director job description: Reports to Superintendent 

Key tasks 

• 	 Plans, directs, and coordinates activities of designated project to ensure that goals or objectives of 
project are accomplished within prescribed time frame and funding parameters 

• 	 Reviews project proposal or plan to determine time frame, funding limitations, procedures for 
accomplishing project, staffing requfrements, and allotment of available resources to various 
phases of project 

• 	 Ensures compliance with all of the accountability, transparency, and reporting requirements that 
apply to tbe program 

• 	 Establishes work plan and staffing for each phase of project, and arranges for recrnitment or 
assignment of project personnel 

• 	 Confers with project staff to outline work plan and to assign duties. responsibilities, and scope of 
auth01ity 

• 	 Directs and coordinates activities of project personnel to ensure project progresses on schedule 
and within prescribed budget. 

• 	 Reviews status reports prepared by project personnel and modifies schedules or plaDs as required 
• 	 Prepares project reports for project leadership and Advisory Council 
• 	 Confers with project personnel to provide technical advice and to resolve problems 
• 	 May also coordinate project activities with activities of government regulatory or other 


governmental agencies 


• 	 Responsible for overall quality and management of the initiative 
• 	 Research current education and training needs 
• 	 Research grant funding sources 
• 	 Develop grant proposals 
• 	 Oversee buJget and ensure financial accountability 
• 	 Provide regular budget reports to project leadership and Advisory Council 
• 	 Facilitate staff training 
• 	 Recognize and solve potential problems and coordinate evaluation of project activities with 

outside evaluator, project leadership and Advisory Council 

• 	 Work with Advisory Council to establish operating procedures for project/program and ensure 
procedures meet program goals. 

• 	 Network with local, state and national agencies for future program development 

Joh specifications of Project director 
• 	 A university degree in a related field 
• 	 Relevant experience and expertise in education 
• 	 Demonstrated ability to establish and maintain effective relationships and partnerships with key 

stakeholders 
• 	 Demonstrated experience in leading and managing complex projects that are strategic in nature 

and potentially national in scope 
• 	 Excellent organizational skills with demonstrated ability to execute projects on time and on 

budget 
• 	 Strong interpersonal, communication. facilitation and presentation skills 
• 	 Strong analytical and problem solving skills 
• 	 Ability to work independently and with minimal supervision 
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24715 AVE. ROCKEFELLER1-iOPS.PORTS® VALENCIA, CA 91355 
~~~~~ TRAINING SYS TE MS ~=========~~~~~~~~~~~~~~-

PHONE: (661\ 702-8946 FAX· /661) 702·8929 TOLL FREE. (866) 762·4677 

March 27, 2013 

Carlette KyserPegram 
U.S. Department of Education 
550 Ith Street SW., Room 10007 
Potomac Center Plaza (PCP) 

To whom it may concern: 

HOPSports, Inc. is the, sole source for the HOPSports Training System, designed specificaUy for 
physical education and includes: 

240 Lessons - equivalent to three years of repeatable curriculum: 

• I 0 HOPS Mats; 
• 30 HOPSticks; 
• 60 SandBells, varying weights: 
• 10 T-Bows; 
• I CPU operating Microsoft Windows 7 Professional ; 
• 1 digital projector; 
• 1 sound system; 
• l audio visual cart; 
• I power strip extension cord; 
• Phone and online support for school staff; 

No other company manufacturers or distributes a similar educational product. The HOPSports 
Training System has been designed and developed to uniquely support physical education instructors 
while engaging every student for the fu.JI length of class time. HOPSports uniquely integrates 
technology, media and education in a manner that empowers an instructor to pause, instruct, change 
lessons all in a fully contained, turn-key system. 

From time to time, HOPSports may decide to offer the HOPSports Training System through third­
party catalogs or other vendors. As of the date of this letter, no such third-party agreement exists for 
the HOPSports Training System. However, HOPSports will not permit any third party to change the 
sales price, offer promotions, or modify the components or specifications of the HOPSports Training 
System. Only HOPSports reserves the right to offer promotional pricing from time to time. 

For further information about HOPSports and its unique HOPSports Training System, please contact 
me at HOPSports, Inc. at 661-702-8946. 

Sincerely, 

Tom Root 
CEO/Founder 
HOPSports, Inc. 
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References 

i http://www.nsba.org/sbot/toolkit/whatsc.html 
ii http://www.amle.org/Research/ResearchSummaries/PLCs/tabid/2535/Defoult.aspx 
iii http://www.hopsports.com/pdfs/HOPS-Eval-2.pdf 

iv Arch Pediatr Adolesc Med. 1999;153:695-704 
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Budget Narrative File(s) 

•Mandatory Budget Narrative Filename: frockettPEPBudget.FIN1\L.pdf 

Add Ma11datory Budget Narrative Delete Mandatory Budget Narrative I View Mandatory Budget Narrative I 

To add more Budget Narrative attachments, please use the attachment buttons below. 


Add Optional Budget Narrative Delete Opuonal Budget Narrative View Optional Budget Narrative 
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Tracking Number:GRANTI 1378614 Funding Opportunity Number:ED-GRANTS-022613-001 Received Dale:2013-04-l ITl5:35:1 l-04:00 



Vear one Year two 
federil Ft'deral Vear three Vear three Totat Federal 

(b)(4) 
'ederal request m .. 

(b)(4) 

$22,500 

$1R.OOO 

st T 
(b)(4) 

$67,SOO 

$S4,000 

so 

so 

$40,500 

$10,125 

$10,125 

so 
so 

$121,500 

$30,375 

$30,37S 

Sl,2SO 

$3,000 $9,000 

$4.575 

$7,575 

$13,725 

$23 975 

$79,960 

$2S.OOO $90,000 

$45,000 $125,000 

matchcategory Justif1('ation/Oestdption Qoantity Unit cost 

(b)(4) 
tequest 

$22,SOO 

$18,000 

$40,SOO 

Sl0.125 

$10,125 

s1,2so 

Sl,000 

$4,S7S 

$8,825 

$79,960.00 

$40,000,00 

$50,000.00 

match 

(b)(4) 
request 

$22,500 

$\R,000 

$40,500 

$LO,l2S 

$10,125 

$3,000 

$4,575 

$7 575 

$2S.OOO 

$30.000 

P'enonnel Supports achievement of all goals and objectives 
Project Oi'rettor to oversee project impfementatiu.u and 

ensure that all activities ;ire t.arrieri out on-time, as -
specified and within t t'IP. outlinE"d bvdget 
AdmintstratlvcAs.slstaot • !)art T(me/Pcrsoo to ;:issi!it 1n 
ltnplemetitation .}nd gt.at1t ~dmlt1lstt.ateon doc:utnetitatlon 
($9.62 per hour) 

81.1lldfng pnncipals to pro...idc oYetsight at each school 
locatiot1. Wl11 devote al)proxlrnatelv 15% effort toWdi'd~ 

project activities tS33,6S per hour x 6 hours x S '=' $20,998~ 

Food Serv1ccs Director to work with the prOJCCt tean1, 
pattmpating in PECAT and HECAt etssessrn~nts, pro... ~d if'lg, 

input and guidance. Will dedicate about 10%of time 

towards project tS.26.44 x10 hours = S13,749) 
Ofstrfct n1.1rsc- to WOf~with oroj<:ct te~m in pfaoning afld 
c::arl'ylng out body ma~s 1rldti!X: assehrnants, as well as 
ensuring the safety and well-betng ofstudents. Will spend 

about l,5% ot time on project activities tS.33.&S per hour x 6 

hOU<S = $10,4981 

1 

) 

Total 
fringe 

Fringe ben~fits are calculated at 25% of base w.age> {7 S~ 
FICA; 7.S.% unemployment; 10%med1CJI} 

Total 
Tt.:.vel ~pports achievement of aJI goals and objectives 

One perso n to attend new grantee meeting. A1rfare ($400): 
Hotel (3 nights@ $150 pernight • $450/; Per diem ($100 

per day x 3 days = $300) 
Two peo ple at the annual OSDf-S Natin11al Conference . 
Airfare 12 @ $500 = $1,000); Hotel (4 nights @ S150 per 
night x 2 persons= $1,200; Per diem (4 days @ $100 per 

day x 2 persons= $800) 
State AAPHERO co nference for five PE te.3 t:-hers (3 n ights 
hotel @ $150 per night x 5 = $ 2,250; per diem@ $100 per 
day x 3 doys x 5 teachers= S1,500; 500 miles@ .55 per mile 
x3 = $825) 

Tota, 

Equipment 
Supports achievement GPRA measures l '1nd 2; O_bje<-lives 
1, 3, 4and 5 
complete HO?Sporl"S sets for each site (4) 

Eariv learning Cent~' -- safe, fun, approved playground 
eqoipme-nt that will suitably engag~ young leame.-s 
ptovldiug them a he41thy phySlCal actwity that h~tp~ them 
develop coord1nateon and ag1htv 

Elementary s.chool playground equipmen' to provide a tun. 

safe aiod hea1thv ~c::t~w i::>lay ~t1 ...uonml::!nt. s1J1tabl~ '°' 
students of all skill levels and ab1lihes, include those with 

s.pPc.ial needs nr di.siil:;lili'ti"s 

4 

l 

1 
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Middle school outdoor play£fOund equtpment to provide 

<;.1fP, het'lthy, outdoQr physic:ar ~ctivitv opportunities 
svitable for students of all skill levels _,n<t abilities, in<lude 
tho~with specia;I needs or disabiht1cs 1 (b)( 4) $2$,000.00 $4$,000 $30,000 $100,000 $0 

Total 
Supplies 

$194,960 (b)( 4) 100.000 (b)(4) $100.000 (b)( 4) 
so 

sn4.960 

~a 

(b)(4) 

Nl/Tl\ITIOl'I CUl\l\IC\IWM (RElAT£S TO GPRA 3 •nd 
ObJt<tlve 6) 
~it Sn1aft N'ulftt1on guide 6 Sl49.70 $150 
CATCH online s.ubs.criphon (nutrition education) 6 Sl,614.00 Sl,614 $1,614 SU42 
CATCH X-3 m3nual 4 $279.80 $280 $280 $839 
CATCH gr.,de 4 manual (nutrition educ.ation) 4 $279.80 S280 $280 $839 
CATCH grade S manual (nutrition cduc.lt1on) 4 $279.80 $280 $2~0 $839 
CAlCH K.·2 Cu(t1Culun• (notfit1on education) 1 Sl,59S.OO $1,595 
CATCH grade 3-5 cumculum (nutrition education) l SV9S.OO $2.295 
Peac:eful Playi;trovno complf?te r~cE'~'S activity set l $9,800.00 $9.800 
Peaceful P•aygroun<Js vearly recess equipmt-nt repl.acement 
pa;cl 1 $500 $500 $1,000 
MONITORING AHO ASSESSMENT TEOtNOLOGIES 

!MEASURES ATTAINMENT OF GPRA MEASURES l ANO 2; 
OIUECTIVES 1.3. 4 ANOS) so 
Stopw~tches lO $839.70 $840 
Trunk flt-xibtfity tester 10 Sl,499.90 $1,SOO 
Body cumpos1tlon mon1tut 4 $479.96 $4110 
Scales to measure student body mas.s index (BMl) 4 $4,lRO.OO $4.180 
Blood pressure & heart ra~ $'f3tP.ms 4 Sl.l20.00 $U20 
iPa<Js for O_,ta iript1t for Fitnessgr~m 11 SS,500.00 $5,S<IO 
Pedomt-tcn 1425 $28,428.75 $5,000 ss.ooo $38,429 
hc.!CtCt rdtl:! rnonitof st.laps 200 s1,ooo.oo $1,000 
3S Transmitters. for relaying remote fitnes.s data 35 Sl.57S.OO $1,S75 

Monttoring and c>~essment supplies (batter.es. J>ctivity 
guit.les. po-:i.tef"). acttv1ty monttOflng metnagement syst~m. 
web sen11ce}@ S&,300 per school 4 $25,200.00 $25,200 $25,200 $75.600 

Evbluation software systems with networki11g c.apability 4 531,160.00 $31,160 
Risk a:pprais.al and evc>luc>tion technologies 4 $33,9~0.00 $33.~0 
Oownloetdabl~ hectrt 1ate mun1tots 200 ss5,200.oo $13,800 $13,800 $82,800 
Pocket re to collect s.tudent fitnes.s. data in the field 4 52,796.00 $2.796 

llfnll•lf flTNESS SVPPUt'.S AND EQUIPMENT 11\ElATES TO 
GPRA I AND 2, 081ECTIV1S 1, 3, 4 AND SJ so 

Afrer complP.tit'lg thf? Pf.CAT as~Ps.sm~nt', the proiect te~m 
will identity a t•s,t ol eouioment to a.ddress gaps arid/or 
weaknesses edentified thro1.1gh tht- rcv•ew process $35,000 $35,000 $70,000 
HOPSpoft!. suppl11:!") (to f~plac.:I:! btok~n Items <:1nd thu:!>E! th~t 
have re.ached the end of their us.eful life) $10,000 S10,ooo $20.000 

$0 
total $211,452 1$91,953 $91,953 $39S,3S9 

s..tpp(>t1~ achl.v4P'nwnt and me.asurem~nt of all goats and 

Cont.t;11c:tu"1 objectives 

Highly quaM1ed. skilled third panv e'taluator to ensure 
ongoing, &<"c.:u1at~. ob,~ct1v1:1: of prog,fess toward!. c1Chl~'t1ng 
our stated goals and objectives.. Evaluator wilt ptovide 

appro;cimatelv 640 iE'rvic.E' hour'$ in Y'!ar one; 3J S servic:(> 

hOU'S in year two ~nd 363 servi<e hours in 'It'~' three 640 $64.000 $31,519 $36,300 $131,819 

Travel for evaluator to conduct one site visit per year @ 

$1.000 ($600 airbr~; S night~ hotel@ $150 pt>r night;~ 
d~ys per dit-m@ $100 pt>r dav; $SO ground tr3nsport) $2,000 $2,000 

- $2.000 $6,000 

-----­
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On-site HOPSport~ training to provide pa1hc1p.ants with the 

knnwlE'c:lgP and $kills they t'le4':d to im1>IPmf!nt HOPSports 
programming (7 d~'f'"IOl'lg ses.sion·O 

Trainers to provi<ft- proit-ssional developmt-nt and training 
for tcc>chers m the .ate.ls of: d~ta collection; family 
Emg~~ment; llc.!!t ptact1t:<e! 1n nutt111on t!ducation and 
other PE-related topics. Will provide a total of 

approxima.tE'IV 5'40 $ervi(E' hours in vet'r one; 31c; l'>E'rvicP. 
hou"'> ir. year two <3nd 36~ servi<t- hours. in ye~r thrt-t­

O;iita <;nllection tr;,ininit nnd 'lSl'>is.tancE' to en<;ure the 

intt-grity, validity an<t reli.at>ility of .,II data collE'cted a<> well 
a1 compti.ance with .all applic~blt- confidentiality l~ws. Will 
ptovid~ apptox111\<:1li:' 100 54!tv1c.:e hu\JtS 1n ye~r Olli:' 
Technology, monitorinG and assessment traimng to be 

providE'd on-site 

HOPSpotts 6tc)1n Bt~ak! ar~ ac.:t1on~bl~ sttategit!S that 
demonstrate ways for students to get active, anytime, 

anywhPrE'. It ;,l~n help5 $Cvdentc; to di<>cover it form nr type 

of physical 3ctivity th.Jt excites them. 8r~in Sreak:s detiver 
webobasett das.s1oom·app1oprlat~ phVJfcal actfvlty 

movement forms. s:irovidlna addition.al oppottunittu for 
students to be active throughout the day(l425@ S2 each; 

1450@ $2 ••ch; •nd 1.500@ Sl e•th) 
4-site li<t-nse ror fitflt>$S Msessmeot aod monitorine 
software 
2 x2 site llce:n1e foe f1t11eu a~~essment and n1onitot1ng 
software 

Total 
Other 

Shippin~ for HOPSport<; 
Shipping for pedometers 

Tou• 

Grand total 

3 

540 

100 

3 

1 

4 

2 

4 

1 

(b)( 4) (b)( 4) 
$7,500 

$54,000 

S10,ooo 

SS,400 

S8,7SO 

12,600.00 

$3,150.00 

$167,400 

$6,000 00 
$750.00 

$6,7SO 

$640.012 

(b)( 4) (b)(4) 
$7,SOO 

$31,519 $36,300 $121,319 

$10,000 

$5.400 

$8,7SO 

$12,600 

$3,lSO 
$0 
$0 
$0 

$155,038 $74,600 $J07,038 

$6.000 

$0 

$0 $0 $6,000 

SllS,191 $U4,7S3 Sl.279,9>7 

(b)(4) 
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008 

BUDGET INFORMATION Expiration Date: 04130/2014 

NON-CONSTRUCTION PROGRAMS 

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 

lcrocke tt I ndependent School District I "Project Year 1." Applicants requesting funding for multi-year grants should complete all 
applicable columns. Please read all instructions before completing form. 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 

Categories (a} (b) (c) (d) (e) 

1. Personnel 40, 5oo . ool 40 , soo . ool 40 , soo . ool 1 I 
2. Fringe Benefits 10 , 125 . 001 10, 125 . 001 10 , ! 25 . ool J I 
3. Travel 8 . 825 . 001 7 , 575 . 001 7 , 575 . ool J I 
4. Equipment 1 94 .• 960 . ool 100. ooo . ool :00. 000 .ool I I 
5. Supplies 211, 452 . ool 91, 953 . 001 91, 953 .ool 1 I 
6. Contractual 167. 400 . ool 65, 038 . 001 14 . 600 . ool J I 
7. Construction I I I 
8. Other I 6 , 750 . 001 I I I 
9. Total Direct Costs 

I 640 , 012. 0011 315, 191.0011 324 , 1s3 . ool 1 I!lines 1-8\ 

10. Indirect Costs• I I I 
11. Training Stipends I I I 
12. Total Costs 

I 640, 0 12 . oolI 315, 19.1 .0()11 324, 753 . ool 1 I(lines 9· 11) 

*Indirect Cost Information (To Be Completed by Your Business Office): 

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? 0Yes 0 No 

(2) It yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: I I To: [ I (mm/dd/yyyy) 

Approving Federal agency: OED D Other (please specify): J 

The Indirect Cost Rate is I 1%. 
(3) For Restricted Rate Programs (check one)·· Are you using a restricted indirect cost rate that: 

0 Is included in your approved Indirect Cost Rate Agreement? or, Q Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is 

I 
I 
I 
I 
I 
I 

I I 

Total 
(f) 

121, soG .ool 

30 , 375 . 001 

23, 975 . ool 

394 , 960 . 001 

395, 3sa .ool 

301 , 03a . ool 

I 
6, 750 . 001 

i, 219 , 956 .ool 

I 
I 

1 , 2.79, 956 . ool 

I 

O/o. 
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Name of Institution/Organization Applicants requesting funding for only one year 

I should complete the column under "Project Year 
1." Applicants requesting funding for multi-year 
grants should complete all applicable columns. 
Please read all instructions before completing 
form. 

lerocket l :nae-pendent Schoo: D:.slr:.ct 

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS 

Budget Categories Project Year 1 

I 
Project Year 2 

I 
Project Year 3 I Project Year 4 

I(a) (b) (c) (d) 

(b)(4) 

Project Year 5 

I 
Total 

(e) (f) 

1. Personnel 

2. Fringe Benefits 

3. Travel 

4. Equipment 

5. Supplies 

6. Contractual 

7. Construction 

8. Other 

9. Total Direct Costs 
llines 1·8l 

10. Indirect Costs 

11. Training Stipends 

12. Total Costs 
(lines 9-11) 

SECTION c- BUDGET NARRATIVE (see instructions) 

ED Form No. 524 
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OMB Number: 1894-0007 
Expiration Date: 07/31/2014 

SUPPLEMENTAL INFORMATION 
FOR THE SF-424 

U.S. DEPARTMENT OF EDUCATION 

1. Project Director: 

Prefix: First Name: Middle Name: Last Name: Suffix: 

111.____,·"" _II.________.II._____'"''"" 	 ____,1
Address: 

Street1: 170 4 Burnett Avenue 


Street2: 

::=============================================~ 

City: lcrockett 


County: 


:::::==========================================: 
State: ITx : Texas 


Zip Code: 1758 35 

:::::========================---~~~~~~~~ 

Country: lusA : UNITED ST AT J:;S 

Phone Number (give area code) Fax Number (give area code) 

1936-544-2125 

Email Address: 

ljpatton@crockettisd.net 

2. Novice Applicant: 

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)? 

D Yes D No !ZJ Not applicable to this program 

3. Human Subjects Research: 

a. 	 Are any research activities involving human subjects planned at any time during the proposed project Period? 


D Yes !ZJ No 


b. Are ALL the research activities proposed designated to be exempt from the regulations? 


D Yes 


Provide Exemption(s) #:I._-----------------------------------' 

D No 

Provide Assurance#, it available:!...----------------------------------' 

c. 	If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 

indicated in the definitions page in the attached instructions. 


Add Attachment Delete Attachment I View Attachment 
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