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OMB Number: 4040-0004 


Expiration Date: 8/3112016 


Application for Federal Assistance SF-424 

• 1. Type of Submission: 

D Preapplication 

[g[ Appl ication 

0 Changed/Corrected Application 

• 3. Date Received: 

• 2. Type of Application: • If Revision, select appropriate letter(s}: 

~New I I 
D Continuation ·Other (Specify): 

D Revision I I 

4. Applicant Identifier: 

105/2312014 I I I 

5a. Federal Entity Identifier: 

I I 
5b. Federal Award Identifier: 

IN/A I 

State Use Only: 

6. Date Received by State: I I 17. State Application Identifier: I I 
8. APPLICANT INFORMATION: 

•a. Legal Name: l1'\labama State Depart men t of Education I 
- b. Employer/Taxpayer Identification Number (EIN/TIN): 

163600061 9 I 
• c. Organizational DUNS: 

162 71933860000 I 
d. Address: 

• Street1 : 

Street2: 

'City: 

CountyiParish: 

·State: 

Province: 

•Country: 

• Zip I Postal Code: 

!so North Ripl e y 

I 

IMont gomery 

!Montgomery 

I 

I 
I 
136130-2101 

Street 

I 
i'.L : Alabama 

I 
USA : UNITED STATE:S 

I 

I 

I 
I 

I 

I 

e. Organizational Unit: 

Department Name: 

!Alabama State Department of Ed I 
Division Name; 

!office of Teaching ii Learning I 
f. Name and contact information of person to be contacted on matters involving this application: 

Prefix: 

Middle Name: 

- Last Name; 

Suflix; 

lor . 

I 

!Hannah 

I 

I 

I 

• First Name: !Julie 

I 

I 

I 

Title: loi rec tor , Office of Teach i ng & Learni ng I 

Organizational Affiliation: 

IJ>.labarna State Depar tment of Education I 

•Telephone Number: 1334- 353- 1608 I Fax Number; 1334-353-9204 I 
· Email: l j hanna.h@al sde . edti I 

PR/Award# S377814003B 


Page e3 


Tracking Numbcr:GRANTI 1654275 Funding Opportunily Numbcr:ED-GRANTS-032814-00! Received Dale:2014-05-23Tl4:11:22-04:00 



Application for Federal Assistance SF-424 

* 9. Type of Appllcent 1: Select Applicant Type: 

IA: State Government 

Type of Applicant 2: Select Applicant Type: 

H: Public/State Controlled Institution of Higher Education 

Type of Applicant 3: Select Applicant Type: 

0: Private Institution of Higher Education 

• Other (specify): 

I 
• 10. Name of Federal Agency: 

lu .s. Depa r tment of Education 

11. Catalog of Federal Domestic Assistance Number: 

184. 377 I 
CFDATitle: 

Ischool Improvement Grants 

• 12. Funding Opportunity Number: 

IED-GRANTS-032814-001 I 
• Tiiie: 

Office of Elementary and Secondary Education (OESE):: Turnaround School Leaders Program CFDA 
Number 84.377B 

13. Competition Identification Number: 

184-37782014-1 I 
Title: 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

I Add Attachment ] Delete Attachment 

• 15. Descriptive Tltle of Appllcant's Project: 

Project Alabama Consortium for Turnaround (PACTI 

Attach supporting documents as specilied in agency instructions. 

Add Attachments I Delete Attachments J View Attachments I 

I View Attachment 

I 

I 

I 

I 

I 

I 

PR/Award# 53778140038 
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Application for Federal Assistance SF-424 

16. Congressional Districts Of: 

• a. Applicant IAL-003 • b. Program/Project i.r..L - 00 4I I 
Attach an additional list of Program/Project Congressional Districts if needed. 

IAL PACT Congressional Districts.pdf Add Allachmenl I Delete Attachment I View Attachment I I 
17. Proposed Project: 

• a. Start Date: !10; 0112014 I • b. End Date: 109/29/20 17 1 

18. Estimated Funding($): 

·a. Federal 2, 000 , 000 . ool 
• b. Applicant o. ooi 
• c. State o. ooi 
• d. Local o.ooi 
• e. Other o. ooi 

• f. Program Income o. ool 

'g. TOTAL 2, 000 , 000 . ool 

• 19. ls Application Subject to Review By State Under Executive Order t2372 Process? 


D a. This application was made available to the State under the Executive Order 12372 Process for review on 
 I I· 
D b. Program is subject to E.0. 12372 but has not been selected by the State for review. 

IZl c. Program is not covered by E.O. 12372. 

• 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.) 

oves [8J No 

If "Yes", provide explanation and attach 

I I Add Attachment I Delete Attachment I View Attachment I 
21. 'By signing this application, I certify (1) to the statements contained in the list of certifications•• and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances•• and agree to 
comply with any resulting terms If I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001) 

IX] ••I AGREE 

•·• The list of certifications and assurances. or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions. 

Authorized Representative: 


Prefix: • First Name: lrhornas
lor. I I 
Middle Name: I I 
·Last Name: ls ice I 
Suffix: I I 
•Title: lsuperi n tende n t,Ala bama State Departmen t of !::d I 
·Telephone Number: 1334 - 242 - 9700 I Fax Number: I I 
·Email: ILb ice@al sde . edu I 
• Signature of Authorized Representative: !constance Allison I • Date Signed: 105/23/2014 I 

PR/Award# 53778140039 
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Project Alabama Consortium for Turnaround (PACT) 


Congressional Districts 


Applicant Name Congressional District 
Montgomery County AL-002* 
Montgomery County (includes city of 
Montgomery) 

AL-003* 

*Because of geography of Montgomery County, it is split into 2 Congressional districts. 

District Name Congressional District 
Colbert County AL-004 
Greene County AL-007 
Lowndes County AL-007 
Marengo County AL-007 
Marshall County AL-004 
Sumter County AL-007 
Washington AL-001 

PR/Award# 53778140039 
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OMB Number: 4040-0007 

Expiration Date: 06/30/2014 

ASSURANCES - NON-CONSTRUCTION PROGRAMS 

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND 
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified. 

As the duly authorized representative of the applicant, I certify that the applicant: 

1. 	 Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application. 

2. 	 Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives. 

3. 	 Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain. 

4. 	 Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency. 

5. 	 Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under 
one of the 19 statutes or regulations specified in 
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F). 

6. 	 Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681 • 
1683, and 1685-1686), which prohibits discrimination on 
the basis of sex; (c) Section 504 of the Rehabilitation 

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 U. 
S.C. §§6101 -6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.l. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee· 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records: (h) Title VIII of the Civil 
Rights Act of 1968 (42 u.s.c. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made: and, mthe requirements of any other 
nondiscrimination statute(s) which may apply to the 
application. 

7. 	 Will comply, or has already complied, with the 
requirements of Titles II and Il l of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases. 

8. 	 Will comply, as applicable, with provisions ot the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds. 

Previous Edition Usable Standard Form 4248 (Rev. 7·97) 
Authorized for Local Reproduction Prescribed by OMB Circular A-102 

PR/Award# S377814003B 


Page e7 


Tracking Numbcr:GRANTI 1654275 	 Funding Opportunity Numbet:ED-GRANTS-032814-00! Received Dale:2014-0S-23Tl4:11:22-04:00 



9. 	 Will comply, as applicable, with the provisions of the Davis
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327
333), regarding labor standards for federally-assisted 
construction subagreements. 

1O. 	 Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more. 

11. 	 Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738: (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P .L. 93
205). 

12. 	 Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system. 

13. 	 Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593 
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of 
1974 (16 u.s.c.§§469a-1 et seq.). 

14. 	 Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance. 

15. 	 Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance. 

16. 	 Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures. 

17. 	 Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations." 

18. 	 Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program. 

19. 	 Wiii comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award. 

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE 

!constance Allison I lsuperintendent , Alabama State Department of Ed I 
APPLICANT ORGANIZATION DATE SUBMITIED 

!Alabama State Depattment of Education 	 I los12312014 

Standard Form 4248 (Rev. 7-97) Back 

PR/Award# 53778140038 
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DISCLOSURE OF LOBBYING ACTIVITIES 

Approved by OMB 

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 0348-0046 


1. * Type of Federal Action: 2. '* Status of Federal Action: 3. " Report Type: 
IZJ a. contract 0 a. bidioffer/appllcalion IZJ a. initial filing 

0 b.grant IZJ b. initial award 0 b. material change
0 c. cooperative agreement 0 c. post-award
0 d. loan 

0 e. loan guarantee 

0 I. loan insurance 

4. Name and Address of Reporting Entity: 

IZJPrime OsubAwardee 

'Name 
IA l :r.bnm:;, S 1;. s t .e Qp_pnrr.rre nt Io t Educ: 10i:. i e n 

'Street 1 lsc Noit~ Riple y Stce-et I Sll~et 21 I 
·city 

!Montgomery I 
State 111~: Alabama I 

Zip 
135 : 03 - 210 1 I 

Congressional District. tf known: I I 
5. 11 Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime: 

6. * Federal Department/Agency: 7. '* Federal Program Name/Description: 
je:ducat-:.on I lschuo l Imp r e ve n1er.t G<ar>t> 

CFDA Number, if applicable: I s ~ _317 

8. Federal Action Number, if known: 9. Award Amount, if known: 

I I $I I 
10. a. Name and Address of Lobbying Registrant: 

Prefix J I •First Name I
J::11\~ IMiddle Name I I 

·Last Name I l Suffix I IDoe 

·Street 1 I I Street 2 I I 
·city I I Stale I I Zip I I 
b. Individual Performing Services (including actctress it different trom No. 1oa) 

Profix I 1·First Name IJane IMiddle Name I I 
'Last Name I

Do e I Suffix I I 
'Stritet 1 I I Street2 I I 
'City I IState I IZip I I 

11. Information reQuested through this torm is authonzed by title 31 U.S.C. section 1352. This disclosure of!obbying activities 1s a material representation ot taci upon which 
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection. Any person who tails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100.000 for each such failure. 

• Signature: lconst.ance A.iii son I 
'Name: Prefix I I • Firsl Name I 

.Jan~ I Middle Name I I 
·LastName 

looc I Suffix 
I I 

Title: I ITelephone No.: I !Date: los12312 014 

FMlerelUseOnly: 
IAUthorlzod lot la<:al Reproduction 

Stanllard Form  LLL (Rev. 7-97) 

r .,~-wmd-#"S3'tr ..,, ·vvvv 

I 
I 

I 
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OMB Number: 1894-0005 
Expiration Date: 03i31/2017 

NOTICE TO ALL APPLICANTS 

The purpose ot this enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs. This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P-L.) 
103-382). 

To Whom Does This Provision Apply? 

Section 427 of GEPA affects appl icants for new grant 
awards under this program. ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN 
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER 
THIS PROGRAM. 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or 
activities that it carries out with funds reseived for State-level 
uses. In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the Stale for funding. 
The State would be responsible for ensuring that the school 
district or other local entity has submitted a sufficient 
section 427 statement as described below.) 

What Does This Provision Require? 

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description 
of the steps the applicant proposes to take to ensure 
equitable access to. and participation in, its 
Federally-assisted program for students. teachers, and 
other program beneficiaries with special needs. This 
provision allows applicants discretion in developing the 
required description. The statute highlights six types of 
barriers that can impede equitable access or participation: 
gender, race, national origin, color, disability, or age. 
Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity. The description in your 
application of steps to be taken to overcome ihese barriers 
need not be lengthy; you may provide a clear and succinct 

description of how you plan to address those barriers that are 
applicable to your circumstances. In addition, the information 
may be provided in a single narrative, or, if appropriate, may 
be discussed in connection with related topics in the 
application. 

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards. Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to ii to eliminate barriers it identifies. 

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision? 

The following examples may help illustrate how an applicant 
may comply with Section 427. 

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how it intends to 
distribute a brochure about the proposed project to such 
potential participants in their native language. 

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will make 
the materials available on audio tape or in braille for students 
who are blind. 

(3) An applicant that proposes to carry out a model science 
program for secondary students and is concerned that girls 
may be less likely than boys to enroll in the course, might 
indicate how it intends to conduct "outreach" efforts to girls, 
to encourage their enrollment. 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of 
access and participation in their grant programs, and 
we appreciate your cooperation in responding to the 
requirements of this provision. 

Estimated Burden Statement for GEPA Requirements 

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average 

1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005. 

Optional - You may attach 1 file to this page. 

IGE?A 427 Equal Access_ALSDE.pdf Add Attachment Delete Attachment I View Attachment 

PR/Award# S377B140038 
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G.E.P.A. 

(General Educational Provisions Act, Section 427) 


Equal Access Statement 

The Alabama State Department of Education (ALSDE) serves an academically, culturally, and 
socio-economicaJly diverse population of children and families. The ALSDE and State Board of 
Education are strongly committed to equal access and treatment for all students, families, 
employees, and the general public. The intent of the proposal presented in the Turnaround 
School Leaders Program (TSLP) federal application is to create a leadership pipeline for rnral 
school districts. The emphasis on rural school districts was chosen because of the difficulty 
these districts have attracting strong leaders due to the geographic location, distance from 
institutes of higher education in which they could partner and recruit, and the size of the district. 

By virtue of this application emphasis, the ALSDE is modeling the importance it dee.ms essential 
for equal access and treatment for all. 

With those issues in mind, the ALSDE' s history of an attitude of nondiscrimination governs 

decision making at aII levels. The State Board of Education and the Alabama. Superintendent of 
Education are committed to the provision of equal access in all child, family, employment and 
business programs, activities, services and operations that are deployed by or provided directly 
by the Board and/or Superintendent. This also extends to programs operated hy another entity on 
hehalf of the board under contractual or other arrangements. 

In addition, the ALSDE abides by the nondiscrimination policies of the Federal Office of Civil 
Rights to establish and provide an environment free from discrimination and harassment hased 
upon age, race, color, disability, gender, marital status, national origin, religion, or sexual 
orientation. These same policies will he followed as selections of promising turnaround leader 
candidates are made using locally adopted competencies to turnaround low performing rural 
schools. 

The A LS DE and its paiiners are committed to implementing specific strategies for ensuring 
equal access and participation in the TSLP for all stakeholders, to include staff of partnering 
agencies, and employees. The following steps will be carried out with the intent to reduce and 
eliminate access barriers based on gender, race, national origin, color, disability, and age to 
maximize participation in the grant program: 

• 	 Solicit information from trainers and candidates of grant-related events, such as trainings 
and workshops, to determine special needs such as wheel chair access or a hearing 
amplification system. 

• 	 Ensure that all program-related activities/sessions are held in facilities deemed accessible 
and compliant under the Americans with Disabilities Act (ADA). 

PR/Award# 53778140038 

Page e11 



• 	 Recruit, hire and involve individuals from social and ethnic minority groups, multi
lingual individuals, and individuals with disabilities to plan and implement services, to 
the greatest extent possible.. 

• 	 Develop or acquire and disseminate culturally relevant and sensitive curriculum and 
information materials that can be understood and accessible to all project participants, 
regardless of their unique challenges or backgrounds. 

• 	 Post appropriate project material and information on the Turnaround School Leaders 
Program web site - which will enable assistive computer devices to interpret the 
materials for users. Ensure all potential users have direct access to these resources 
through the provision of usable workstations and/or computer labs, to the greatest extent 
possible. 

• 	 Keep needs of special populations and the need for equal access in the forefront of 
program discussions, project demonstrations, and writing assignments. 

The above listed provisions and strategies will help to ensure that the following principles are 
reflected in our work with students and the communjty: valuing diversity and similarities among 
all peoples; understanding and effectively responding to cultural differences; willingness to 

continually engage in cultural self-assessment at the individual and organizational level; making 
adoptions to the delivery of services; and institutionalizing cultural knowledge and avenues for 
improvement in programming and service delivery. 

(Signature) 	 (Date) 
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CERTIFICATION REGARDING LOBBYING 

Certification for Contracts, Grants, Loans, and Cooperative Agreements 

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1} No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congrass, an officer or employee of Congress. or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement. and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid lo any person for 
influencing or attempting lo influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form·LLL, "Disclosure of Lobbying Activities," in accordance with its instructions. 

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be 
subject to a civil penalty of not less than $10,00 oand not more than $100,000 for each such failure. 

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that: 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer 
or employee of any agency, a Member of Congress. an officer or employee of Congress. or an employee of 
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying 
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the 
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 
for each such failure. 

'APPLICANT'S ORGANIZATION 

Ii\ l abarna State C:epart.rnent. of C:d'JCdt i OJ' I 
• PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE 

Prefix: ]Jr. I • First Name: lrhom<os 

' Last Name: lei'"' 

·Title: ls..:y~t i11Lei:dl:'ot, A:.:a:.:id:~"a S·_d.Lt::! Llt>pcir:Lm~i:L ~f ::~1 I 

I Middle Name: I 

I Suffix: I I 
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Abstract 

The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following: 

• 	 Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale tor this study) 

• 	 Research issues, hypotheses and questions being addressed 

• 	 Study design including a brief description of the sample including sample size, methods, principals dependent. 
independent, and control variables, and the approach to data analysis. 

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

You may now Close the Form 

You have attached 1 file to this page, no more files may be added. To add a different tile, 
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Project Alabama Consortium for Turnaround (PACTj 

ABSTRACT 
(Turnaround School Leaders Program) 

The Alabama State Department of Education (ALSDE), in collaboration with the University of 

Alabama, Auburn University. Samford University, Edwards Educational Services, Inc., and 

CLAS (Council for Leaders in Alabama Schools) propose an innovative principal leadership 

development model that will provide an immediate and Jong-term solution to the State of 

Alabama's critical need for highly qualified administrators to help tum around its lowest 

performing schools. The proposed model, entitled Project Alabama Consortium for Turnaround 

(PACT), will be a collaborative effort of the three major universities in Alabama, and the 

Alabama State Department of Education. The program will address Absolute Priority 2, 

Competitive Priority 1, and Competitive Priority 2 

Project Objectives: 

• 	 To recruit and select promising current and prospective school leaders, U$ing locally 

adopted competencies identified by the applicant as necessary to turn around a SIG 

school or SIG-eligible school; 

• 	 To provi<le high-quality training to selected school leaders to prepare them to 


successfully lead turnaround efforts in SlG schools and/or SIG-eligible schools; 


• 	 To place school leaders in SIG schools and/or SIG-e.ligible schools and provide them 

with ongoing professional development and other support that focuses on instructional 

leadership and school management and is based on individual needs consistent with the 

LEA's plan for turning around its SIG schools and/or SIG-eligible schools; and 

• 	 To retain effective school leaders, using financial or other incentives, and replace 

ineffective school leaders. 
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Project Alabama Consortium for Turnaround (PACT) 

Project Activities: 

The proposed project will be a two-pronged approach that will ( 1) provide targeted training and 

professional development for identified pre-service candidates who have the potential to become 

highly effective school leaders and visionary turnaround specialists; (2) It will provide individual 

assessment and targeted professional development to current licensed school leaders or licensed 

aspiring school leaders who have the capacity and passion to serve as a turnaround leader in the 

state's low-perfonning rural schools. It is anticipated that candidates who complete the program 

will receive a special endorsement as a "Turnaround School Specialist". Most importantly, the 

proposed program will do more than just "tweak" the current program of studies for school 

leaders in Alabama. It will serve as a replicable model for the development of school leaders in 

the state's most challenging schools. The Alabama State Department of Education (ALSDE) will 

serve as the LEAD organization for grant submission and project oversight. 

SIG/SIG Eligible Schools to be Targeted: 

District School NCES Locale Code 
Colbert Counry Colbert County HS 10084000334 42 
Coosa County Central MS 10090002075 43 
Dallas County Keith MS IO l l I000402 43 

Southside HS 10111000406 42 
Brantley ES I 0 l l l000395 41 

Greene County Greene County HS 10168000576 43 
Lowndes County Calhoun HS 10216000815 42 

Hayneville MS 10216001636 42 
Lowndes County MS 10216001637 42 
Jackson-Steele ES 10216000821 42 

Marengo County Marengo HS 10225000856 42 
Marshall County Asbury HS 10000600872 42 
Randolph County Randolph County HS 10282001119 43 
Russell County Russell County HS 10288001802 42 
Sumter County York West End K-8 l0309001195 43 
Washington County Mcintosh HS 10348001338 42 
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Project Alabama Consortium for Turnaround (PACTj 

Anticipated Outcomes: 

• 	 Implementation of a restructured. pre-service leadership development training at three 

major Alabama universities over a three-year period. using a Problem-Based Learning 

(PBL) model that provides leadership experiences designed to place the most talented 

school leaders in challenging leadership positions within designated SIG and priority 

schools. 

• 	 The successful completion of the program for at least 45 pre-service participants and 20 

current principals who will demonstrate their knowledge of highly effective strategies for 

school leadership through field-based internships, mentoring, and an ISLLC Standards 

growth assessment model. 

• 	 At least 95% of the participants trained in the program will be retained in a target SIG or 

priority school for at least two years. 

• 	 90% of the schools where PACT graduates work will demonstrate positive student 

academic growth, as well as positive school climate and culture growth. 

• 	 100% of program graduates will be rated as effective or highly effective on the state 

approved annual performance assessment instrument. 

• 	 Capacity and sustainability for the program will be built so that it remains fully 

operational after the federal grant cycle ends. The program will be 100% sustained after 

program funding ends. 

Proposed Number of Participants: (65) 

• 	 45 pre-service participants recruited by the three fHEs from across the state 
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Project Alabama Consorti11mfor Tumaround (PACTJ 

• 20 cun-ent licensed administrators from across the state 
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TURNAOUND SCHOOL LEADERS PROGRAM 

DEMONSTRATION PROJECT 


U.S. Department of Education 

Turnaround School Leaders Program - CFDA No. 84.377B 


-Submitted by the Alabama State Department of Education and a Consortium of three Institutes 
of Higher Education (IHEs): The University of Alabama, Auburn University, and Samford 

University 

Proposal Narrative 

Introduction and Project Overview: 

The Alabama State Department of Education (ALSDE), in collaboration with the University of 

Alabama. Auburn University, and Samford University, and in conjunction with Edwards Educational 

Services and, Council for Leaders in Alabama Schools (CLAS) propose a customized and innovative 

principal leadership development model that will immediately address rural Alabama school districts' 

critical need for highly qualified SIG school administrators. This model will have a positive impact on 

student outcome data and will be sustainable. The partners seek to spur much needed systemic school 

change by providing a framework for school districts to implement innovative approaches to instruction 

and student learning and ensure school leaders placed in SIG/SIG-eligible schools have a unique set of 

skills and tools to help them turn their low-performing schools around. Vision and autonomy are key 

components of State Superintendent Dr. Thomas R. Bice's agenda to dramatically improve student 

achievement and graduation rates through a strategic plan entitled Plan 2020. Those components are 

embedded throughout the curriculum framework espoused in this proposal. 

The proposed program will address Absolute Priority 2 by developing school leadership capacity 

in seven rura1 high-need school districts at all grade levels that have identified under-performing schools 

in need of highly qualified turnaround leaders. It will also address Competitive Preference Priority 1 by 

providing evidence the targeted school districts have policies in place that provide school .leaders with 
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decision-making authority (with regard to staffing, school schedules, and budgeting) and flexibility in the 

selection, preparation, placement, support, and retention of school leaders. Competitive Priority 2 will be 

addressed by documenting evidence of previous ALSDE success in preparing and supporting school 

leadership or leadership teams in SIG and/or SIG-eligible schools to positively impact reading/language 

arts and math scores for "all students" and for each subgroup as specified DOE and U.S.C. codes and 

regufations. 

The proposed project entitled: Project Alabwna Consortiumfor Turnaround (PACT) will have a 

two-pronged approach: (I) A New Principal Component will provide targeted training and professional 

development for identified pre-service candidates who have the potential to become highly effective SIG 

school leaders and visionary turnaround specialists; (2) A Currently Licensed Principal Component 

will provide individual assessment and targeted professional development to currently licensed school 

administrators who have the capacity and passion to serve as a turnaround leader in the state's low-

performing rural schools. Both of these components will be stre.ngthened by an internship in a SIG/SIG

eligible school and problem-based learning activities that are guided by highly qualified mentors. 

It is anticipated that candidates who complete the PACT program will receive a special 

endorsement as "Specialized Turnaround Trained" by the Alabama State Department of Education. Most 

importantly, the proposed program will do more than just "tweak" the cmTent program of studies for 

school leaders in Alabama. It will serve as a replicable model for the development of school leaders in the 

state's most challenging schools. The Alabama State Department of Education (ALSDE) will serve as the 

LEAD organization for grant submission and project oversight. 

Eligibilitv: 

The following SIG/SIG eligible school districts and schools to be targeted in this project document 

ALSDE eligibility: 

School District: School: NCES: Locale Code 

Colbert County Colbert Co. High School 10084000334 42 

Lowndes County Calhoun High School 10216000815 42 
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Hayneville Middle School 10216001636 42 

Lowndes Co. Middle School 10216001637 42 

Jackson Steele Elementary School 10216000821 42 

Marengo County Marengo High School 10225000856 42 

Marshall County Asbury HJgh School 10000600872 42 

Sumter County York West End K-8 10309001195 43 

Washington County Mclntosh High School 10348001338 42 

Resl!onse to Need: 

ALSDE's Vision and Previous Success in School Leadership Development 

Over the past four years, the ALSDE has engaged in an ambitious, far-reaching initiative to dramatically 

increase student achievement and high school graduation rates. Superintendent Bice's Pfon 2020 agenda 

has set ambitious goals for the district that include I 00% graduation and college and/or career readiness. 

The state plan is built around four pillars designed to attain its goals, with one pillar being every school 

will be led by a well-prepared, supported, effective school leader. 

In an effort to support PLAN 2020, Alabama has initiated several processes to specifically 

address the need for principals, assistant principals, and central office personnel to become instructional 

leaders. With a renewed focus on instructional leadership, the 13 IHE's in Alabama have redesigned their 

graduate programs to focus on the specific knowledge, skills, and dispositions needed to become an 

effecli ve instructional leader. The Alabama State Department of Education in collaboration with 

generous funding from the Alabama State Legislature has also initiated and fonded the Alabama P1incipal 

Candidate Semester Residency Program. This program provides an annual allocation of $500,000 for 

semester residencies of candidates completing approved instructional leadersl1ip programs across the 

state. In addition to the focus on building capacity for future leadership, the ALSDE has also 

implemented the development of CCRS (College and Career Readiness Standards) Implementation 

training specifically for principals and instructional leaders at the quarterly CCRS Implementation 

meetings across the state. Data and feedback (via surveys) from each of these strategic initiatives has 
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provided positive momentum to the work the state of Alabama continues to do in regard to fully 

developing the capacity of instructional leaders (or future instructional leaders) in the state. 
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A. Quality of the Project Design (40 l'oints) 

1. The extent ofthe selection and placement ofschool leaders ush1g locally adopted competencies 

identified as being necessary to turn around SIG/SIG-eligible schools 

Current leaders from the participating high-need SIG school districts will paitner with the three 

Institutes of Higher Education (UfEs) serving as collaborating partners with the Alabama State 

Department of Education (ALSDE) to assist with the recruitment of candidates from across the state with 

strong instructional leadership skills. Applicants will undergo a rigorous screening and selection process. 

At minimum, applicants must have three years of successful teaching expe.rience, a valid Alabama 

teaching certificate, and an acceptable score on the GRE or MAT. Potential candidates will submit a 

portfolio, participate in an interview with a panel of faculty and LEA represe.ntative.s, and complete a 

written assessment. In addition, candidates must have the following locally identified competencies: 

• 	 Ability to asse.ss situations, problem solve., and develop and implement plans of action 

• 	 Ability to inspire stakeholders, particularly students and other staff members 

• 	 Understanding of the school climate and commitment to an improved future for the school and 

community 

• 	 Resourcefulness in their ability to find ways to improve their schools within the parameters of 

limited human and fiscal resources 

Thirty five pre-service participants and 15 currently licensed participants will be recruited and placed 

in a special cohort that is separate from the traditional or currently school leadership development 

program in place across the state. (Auburn University: 10 paiticipants; the University of Alabama: 15 

participants; Samford University: 10 participants, Currently Licensed: 15 participants). These participants 

will be specifically recruited for placement in specified SIG eligible schools (or potential SIG eligible 

schools) within the collaborating LEA(s) once they complete the prescribed program of studies and 

required internship. Participants will be asked to make a two-year commitment to work in a SIG 

designated (or potential SIG eligible school) priority school. The ALSDE will work to develop a State of 

Alabama Specialized Turnaround Trained endorsement for those completing the program. A list of those 
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earning the endorsement will be available to superintendents across the State for consideration when 

openings arise in priority schools. 

Each of the lHEs will work with SIG designated school district(s) in support of their efforts to secure 

the most qualified and. "best-fitting" candidate(s) for any openings that occur in SIG/SIG-eligible schools. 

Specific evidence of student mastery and growth as a Specialized Turnaround Trained leader will be 

shared with the school districts as appropriate. The .IHE/ALSDE will conduct follow-up monitoring of 

impact, and will provide support, technical assistance, and professional development as needed. 

2. The extent to which the applicant will provide comprehensive and d(fferentiated 

professional development to prepare and support school leaders in SIG/Sig-eligible schools. 

This project's school leader development model uses a comprehensive approach that is based on 

the following conceptual framework: (I) the expectations and demands placed on principals in 

underperfonning schools require the placement of highly qualified school leaders with exceptional skills 

that extend beyond basic state certification requirements; (2) quality recruitment, preparation, and 

retention programs built upon evidence-based best practices are needed to select and train candidates who 

will make effective school leaders and will meet the increased expectations of principals in today's most 

challenging schools; (3) ongoing comprehensive and differentiated problem-based professional 

development will improve the effectiveness of school principals in a challenging SIG environment and 

will provide the support structures necessary to enable principals to meet their schools' challenges head-

on; (4) highly effective school leaders must include innovation and flexibility as bedrocks of their 

turnaround leadership capacity, and have decision-making autonomy. 

On the basis of the conceptual framework, the proposed leadership development pipeline program 

will incJude the following components: (1) a rigorous recruitment, screening, and selection process based 

on the identification of the skills and expertise needed in the contextual environment of rural Alabama 

schools to distinguish between very high pe1forming and lower-perfonning school leaders in a turnaround 

setting; (2) use of a 360° Educalional Leadership Inventory © (ELI). The ELI is a research-based 360

degree assessment of five essential domains of effective school leadership: Visionary Leadership; 
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Instructional Leadership; Emotional Intelligence; Climate and Culture; and Management Skills. These 

assessment areas are directly linked to the Interstate School Leaders Licensure Consortium (ISLLC) 

Standards which will be used in a growth assessment instrument to help measure program impact; (3) 

participation of district level leaders in the professional learning activities. District leaders will be invited 

to attend all training and professional development courses offered; ( 4) an internship that will include 

unique problem-based clinical experiences that are based on the identification of a "problem of practice" 

and the development of an action research plan that relies on current research for solving the problem, 

one-to-one mentoring by nationally recognized educational mentors that builds on the ELI findings for 

each participant, and inclusion in a broad-based support network; (5) Seminars & Panel Discussions. The 

project will include multiple seminars/panel discussions for the cohort group each year. These meetings 

will be designed for participant .interaction and informal discovery and discussion. Among the myriad of 

opportunities to learn about effective strategies for working with high at-risk populations will be an 

assortment of opportunities lo engage recognized high-profile business leaders in the areas of executive 

decision-making, systems management, and community engagement strategies; (6) on-site monitoring 

and supervision. As a means of measuring expected professional growth aDd intended outcomes, project 

staff will provide periodic on-sice monitoring of trainees' progress during the year-long internship, and 

after pre-service graduation and placeme.nt in a SIG/SIG-eligible school as principal; (7) National 

Principals Academy attendance. The NPA is a four-day intensive Leadership Institute that challenges 

participants to investigate how they Jea<l, encourage them to change habits that are obstacles, and give 

them strategies to act as a change agent who keeps students' needs at the center of their wo1:k. The NPA is 

highly engaging, intense. and offers a wide menu of options to enhance leadership capacity. The week's 

activities are built around the needs of each participant. The curriculum is grounded in hands-on learning 

experiences that are both relevant and thought provoking; (8) the use of financial and other incentives to 

recruir participants for the program; (9) dedicated web-site. A web site will be developed for the program, 

with additional password-only login capability for participants. Selected training and professional 

development sessions will he recorded and posted on the website for participants. The web site will serve 
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to keep participants and other stakeholders informed about major components of the program and will be 

used to provide ongoing PBL activities and exercises. It will also be a wonderful way to inform a larger 

audience about the program, to recruit new cohorts of participants, and to disseminate pertinent 

information about the project; ( 10) an annual Turn.around Specialist state conference hosted by the 

Council for Leaders in Alabama Schools (CLAS). 

The following is a conceptual map of the project's activities and anticipated outcomes: 

Proposed Project Concept Map 
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Project .Details: 

As noted in the Introduction and Project Overview, the PACT project will have a two-

pronged approach: New Principal Development Component and Cunently Licensed Principal 

Component. A discussion of each of the components follows. 

New Principal Development Component: 

The Departments of Educat1onal Leadershlp at Auburn University, University ofAlabama. and 

Samford University will lead the effort to develop and implement a pre-service, problem-based/field 

experience curriculum that focuses on the identified research-based needs of SIG school leaders. Each of 

the identified Institutes of Higher Education (IHEs) will collaborate with one or more LEAs that have SIG 

schools or SIG-eligible p1iority schools. The school districts will agree to work with a specific IHE to 

help recruit potential students. to help refine the training curriculum to address the specific needs of the 

schools to be targeted, and to agree to place the students ·in high-ne.ed schools upon completion of the 

TSLP coursework and internship training. 

Coursework for the Turnaround Principal Preparation Program will be significantly modified as 

part of the redesign process. It will not be a "drive-by" approach to professional development. A major 

component of the curriculum redesign will include close collaboration and feedback from the targeted 

LEA(s) to determine the specific, or unique, skills p1incipals should master to be a successful turnaround 

principal in their SIG schools. Current courses will be reviewed and aligned with the Interstate School 

Leadership Licensure Consortium (ISLLC) Standards, and the restructured Turnaround Principal 

Preparation Program will be based on a framework that is guided by Alabama's Plan 2020 component 

that will ensure every school system is led by a prepared and supported visionary instructional leader. 

This project will build upon leadership development efforts currently being implemented across the state. 
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Participant recruitment and selection will require special attention and communication with the 

designated LEA(s). Districts will do the initial screening to determine if candidates meet the Alabama 

professional requirements for an advanced degree/certificate, and those who might he most likely to 

emerge as future leaders in the district. Those candidates identified will be examined for potential 

leadership competency through an admission portfolio, interview, resume, and writing sampJe. 

Each collaborating University will have a unique curriculum and approach that is suppmted by 

strong theory and evidence ofpromise indicating there is empirical evidence to support the theoretical 

linkage(s) between at least one critical component and at least one relevant outcome presented in a 

designed logic model for the proposed process, product, strategy, or practice. (34 CFR 77.1) More 

specifically, each IHE will identify critical paths/research-based competencies from which they will build 

their specialized curriculum to develop school Turnaround Specialists. 

Each program participant will be assessed for leadership growth using a C01npetency-Based 

Standards Assessment Matrix and Growth Portfolio Instrument that will be developed specifically for the 

PACTProje.ct. The instrument is tied directly with coursework taken and the ISLLC Standards. The 

iJlStrument will assess individual level of competency on the six ISLLC Standards and indicators of 

proficiency as well as demonstrating mastery over each course competency and disposition. The portfolio 

requirements are designed in such a manner as to constitute a valid and reliable measure for ascertaining 

mastery of course competencies and participant growth pertaining to the ISLLC Standards. 

Currentlv Licensed Principal Component: 

A critical element of this component will be the de.velopment of a critical mass of participants 

with the. knowledge and skills to continue the unique professional deve.lopment model after Federal 

funding ends. 

The first year, a separate cohort of 15 aspiring SIG school leaders who are already licensed as a 

school administrator will be recruited from across the state to undergo intensive problem-based (PBL) 

training to prepare them as "Turnaround Specialists" in the leadership development model described 

below. After the first year, the pre-service leader will enter into an internship with a highly effective 
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currently licensed principal. The addition of the EES Leadership model training will further prepare them 

as SpeciaHzed Turnaround Trained. 

The leadership development model to be implemented for currently licensed school leaders was 

designed by Edwards Educational Services (EES) in Alexandria, VA (www.edwardsedservices). The 

modd bas been used successfully in school districts around the country and parts of Europe, Africa, and 

Asia. A major component and strength of the model is that it is based on a wide body of research that 

suggests an effective leadership development program should include Problem Based Learning (PBL), 

use of technology, intensive mentoring, and on-site support. It also includes components of the National 

College for School Leaders program in the United Kingdom, which experts consider to be the current 

premier principal training program in the world (Bush, 2013; Crow, 2004). More specifically, the 

leadership development model is an intensive ''blueprint for continuous improvement" that includes the 

following elements: Assists each participant in developing a personal leadership growth plan; establishes 

the network to create a culture of ownership for all educational stakeholders within the leader's sphere of 

influence.; maximizes individuals' leade-rship competencies while equipping them with the adaptive skills 

necessary to manage resources effectively; promotes a collaborative community in a changing 

environment so that all students can succeed in a global economy; strengthens the understanding of the 

multiple aspects of curriculum monitoring, while building an organized system for data-driven decision 

making; & provides a global view of best practices in educational leadership from experts around the 

world. 

The Continuous Improvement Blueprint is organized around five strands of activities that have 

been proven to develop high quality principals and instructional leaders committed to creating a student-

centered, high-achieving learning environment. 

• Strand 1: Educational Leadership Inventory (EL[). 

The ELI .is a 360-degree leadership assessment tool that targets five essential domains of effective school 

leadership: (visionary leadership, instructional leadership, emotional intelligence, climate and culture, and 

management skills). Proficiency in these domains contributes to high performing and highly effective 
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educational leaders. The ELI assesses a school leader's strengths in each of the domains through an on-

line self-assessment process and through an auonymous on-line assessment of others who have observed 

the school leader in his/her professional setting. These "responders" could be from one of four categories: 

superiors, subordinates, peers, outside others who are individuals who are associated with the 

school/district but are not within the participant's chain-of-command. 

• Strand 2: Virtual and Face-to-Face Networking for a Changing Educational Community. 

This includes multiple workshops, panel discussions, and seminars, plus wik.i development with on-going 

professional networking. Thi s strand is designed to help school leaders develop ownership in their 

educational community and become the nexus in creating a collaborative culture that values all members 

of the community. It embodies 2151 Century strategies for incorporating innovative teaching models, 

empowering aU communHy members, mapping social networks, and reaching out to stakeholders. 

• Strand 3: Leading the Way Forward 

This component includes three to five interactive webinars per year whereby participants gain strategies 

from acknowledged education experts for embedding 21st Century tools in their educational community. 

coaching to success, systems thinking to promote organizational communication, and consensus building. 

Additional seminars and panel discussions will be employed to drive the learning forward. 

• Strand 4: Advancing the Ball: Entrepreneurial Leadership 

Workshops designed to help school leaders understand that they must continually adapt to changes and 

chaHenge both themselves and their staff to raise student achievement. By constantly reflecting on current 

practices, the entrepreneurial leader is focused on taking calculated tisks that create opportunities for all 

students. This strand focuses on developing a systematic and comprehensive approach to purposeful 

school change that permeates all levels of student performance. 

• Strand 5: Data-Driven Success 

Seminars, panel discussion, workshops and professional development seminars, plus on-going virtual 

assessments and video conferences. This strand will help school leaders develop a cohesive system of 
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data collection, analysis and decision-malcing that impacts practice at all levels. They will look at data 

gathered from four sources (perception, demographic, student assessment, and school progress) that will 

enable the leadership team to develop specific prevention and intervention strategies (Victoria Bernhardt 

Model). This strand emphasizes participant' s understanding of the academic, social, and emotional 

development of the student. 

Pro,iect Goals: 

The goals of the program are: ( 1) the develvpment ofll sustained pipeline ofnew and current 

school administrators who will be prepared to be bold, visionary leaders that use the conditions of 

innovation, flexibility, and autonomy to create schools with high academic achievement, while providing 

these administrntors with an intensive path to attaining recognition as a Specialized Turnaround Trained. 

(2) increase school/student effectiveness proficiency outcomes (3) reduce the high turnover rate of 

principals in high-need schools, (4) ensure the sustainability ofthe leadership developmem program. 

Anticipated O utcomes: 

• 	 A cohort of fifty pre-service and currently licensed school administrators will be selected to be 

trained as a Turnaround Specialist in SIG/SIG-eligible schools. 

• 	 100% of PACT participants will successfully demonstrate mastery over program competencies 

and be awarded a graduate degree ancVor endorsement as a Specialized Turnaround Trained 

Leader. 

• 	 100% of PACT participants will remain in a school administrator position in a h.igh-need/ SIG 

(SIG-eligible) schools for at least two years after being hired. 

• 	 100% of the schools with PACT participants in a school leadership position will demonstrate 

positive change in student academic growth. 

• 	 100% of PACT participants will show positive growth on the Competency Assessment 


Instrument developed for this project. 


• 	 100% of PACT participants will be rated as "highly effective" using the state approved school 

administrator evaluation tool. 
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Project Goals, Objectives, and Benchmarks 

Goal Objective Timeline Success Benchmark 

Goal I. 

The development of a 

sustained pipeline of 

new and current school 

administrators who will 

be prepared to be bold, 

visionary leaders that 

use the conditions of 

innovation, flexibility, 

and autonomy to create 

schools with high 

acaclemic achievement, 

while providing these 

administrators wirh an 

intensive path to 

attaining certification as 

a Turnaround 

Specialist. 

I .1 To recruit and train a 

cohort of 50 pre-service 

and currently licensed 

school administrators in 

designated SIG/SIG

eligible schools across the 

state in the areas of 

visionary leadership, 

instructional leadership, 

emotional intelligence, 

climate and culture, and 

systems management 

skills as Turnaround 

Specialists 

NLT Dec. 2014 

Jan. 2015 

April 2015 

Upon enrollment 

Upon 

graduation/program 

completion 

1.1.1 Participants will 

apply, be screened, and 

selected by the 

participating IHEs & 

scho61 district leaders. 

l. l .2 TSLP curriculum 

will be implemented for 

currently licensed 

administrators in Jan, 

2015. 

1.1.3 TSLP curriculum 

will be. implemented for 

pre-service component 

in April, 2015 

1.1.4 A stipend will be 

provided for all program 

participants. 

1.1.5 100% of 

participants will 

successfully demonstrate 

master over 

competencies and be 

awarded a graduate 

degree and/or 

endorsement as a 

Specialized Turnaround 

Trained Leader 

1.1.6 100% of 

participants will 

demonstrate positive 
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Goal 2: 

Increase school/student 

effectiveness and 

proficiency outcomes 

1.2 To ensure a concerted Oct-Dec 2014 

effort will be made to 

recruit participants from 

traditionally under-served 

populations 

1.3 To ensure training is 

accessible to all On-going 

participants in the rural 

high-need school districts. 

2.1 To improve school and June 2015: 

student outcomes on a Benchmark data 

number of effectiveness collected. 

measures to include: end June 2016-2018 

of course test results, Performance data 

standardized test results, collected 

9111 grade failures, 

demographic achievement 

gaps, disciplinary 

infractions, student 

growth on the ISLLC 

Standards Competency 

Assessment Instrument 

1.2.1 At least 13 

participants (approx ... 

25%) will be recruited 

from traditionally under-

served populations 

1.3.1 The training will 

be provided at 

designated sites by each 

IHE and via a virtual 

platform 

1.3.2 Reimbursement 

will be provided for 

those having to travel 

more than 50 miles to 

attend training sessions. 

1.3.3 Training sessions 

will be. recorded and 

available for those who 

miss them. 

2.1. l There will be at 

least a 2% annual gain 

on the identified 

school/student 

effectiveness and 

proficiency outcomes 
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Goal 3. Reduce the high 

turnover rate of 

principals in high-need 

schools 

Goal 4. Ensure the 

sustainability of tbe 

leadership development 

program 

attendance, number of 

remedial courses required 

in college, ACT college 

entrance scores, 

graduation rates, teacher 

attendance, teacher 

turnover, administrative 

turnover. 

3.1 To ensure that school 

leaders trained in tbe 

program will be retained 

in a SIG/SIG-eligible 

school 2 or more years. 

4.1 To ensure the program 

is sustained after federal 

funding has ended. 

4.2 Lessons learned from 

the implementation 

process and program 

Annual assessment 

beginning in 2016 

At end of funding 

in 2017 

On-going 

3.1.1 All (100%) of 

school leaders trained in 

the program will be 

retained in their assigned 

high need/SIG/SIG

eligible school two or 

more years. 

3.1.2 Overall school 

leader turnover rate in 

high-need schools will 

be reduced by 25%. 

4.1. l Institutionalized 

capacity will be built 

into the PACT initiative 

so that training will 

continue in each IHE 

witb zero funding 

required from outside 

sources. 

4.1.2 Coalitions and 

alliances will be 

developed to help secure 

new state funding 

4.2.1. There will be wide 

dissemination of the 

PACT outcomes at the 
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evaluation will help 

infonn and drive the 

PACT reform initiative 

forward. 

state and national levels 

via webcasts, journal 

articles. conference 

presentations, etc. 

3. The extent the project is supported by a strong theory (as de.fined in 34 CFR 77.1 (c) (5). 

The school leadership challenge is even greater within the complex cultures of persistently low-

performing schools, which have been nistorically mired in low expectations, high teacher turnover, low 

student support, absent a professional culture of collaboration, and little to no family engagement. "The 

most important factor in a successful turnaround is having the right leader. The right leader taking the 

right acti0ns can overcome barriers that would otherwise prevent success." (Center for Comprehensive 

School Reform and Improvement, 2009, p.31) On the other hand, researchers have found that ineffective 

leadership can result in the spiraling conditions that lead to persistent low performance within schools. 

"Predictably, higher [teacher] attrition rates are associated with inadequate administrative support and a 

lack of teacher involvement in decision-making at the school site." (Ingersoll & Alsalam, 1997; Shen, 

1997; Weiss, 1999; Quartz, 2005, p.494) High teacher attrition rates are one key predictor of low 

achievement. 

Research points to the qualities needed to be a successful leader of a turnaround scb0ol. A May 

2008 practice guide released by the National Center for Education Evalualion and Regional Assislance at 

the Institute of Education Science (Herman et al.), Tuming Around Chronically Low-Performing Schools, 

analyzed published case studies to identify practices which had the greatest success in turning around 

low-performing schools. The researchers made the following recommendations to turnaround school 

leaders: signal the need for dramatic change with strong leadership; maintain a consistent focus on 

improving instruction; make visible improvements early in the school turnaround process (quick wins); & 

build a committed staff. 

18 

PR/Award# 53778140038 


Page e37 




Perhaps the most significant research findings pertinent to the PACT turnaround leadership 

development initiative comes from a recently released Wallace Foundation report on their Principal 

PipeIine Initiative in six participating school districts around the nation ( Wallace. Foundation, 2013). The 

report identifies four interlocking components that previous research (Darling-Hammond, LaPointe et al. 

2007) indicates are critical to a high-quality school leadership development program: (1) Leader standards 

to which sites align job description1;, preparation, selection, evaluation, and support. (2) Pre-service 

preparation that includes selective admissions to high-quality programs. (3) Selective hi1ing, and 

placement based on a match between the candidate and the school. (4) On-the-job evaluation and support 

addressing the capacity to improve teaching and learning, with support focused on needs identified hy 

evaluation. 

The PACT turnaround leadership development initiative embodies all four components in its 

conceptual framework and application strategy. Combined with the above mentioned research-based 

tenets of action research, the PACT initiative is designed lo build a high-quality kadership pipeline for 

Alabama's SIG/SIG-eligible schools. Moreover, the ALSDE and its c.ollaborating pa11ners will launch a 

sustainable leadership development approach that will have widespread impact on the turnaround 

challenge in Alabama by bener preparing candidates for the intricacies of leading a school be.set by low 

expectations and disappointing results. 

Through the proposed project, we will he able to understand how the proposed two-pronged 

training program impacts the principal leadership in the most challenge<l schools, which in turn impacts 

the school process and culture, and subsequently student academic achievement. Therefore, rhrough the 

proposed principal leadership development pipeline. we will have more knowledge and strategies to 

improve principal leadership capacity. 

In summary, the PACT leadership developme.nr project is based on solid, up-to-date empirical 

research and best practices, and it is highly replicable. The proposed project focuses on the core practices 

of the principalshlp that are significantly related to changes in instruction and instructional capacity that 

research indicates are associated with enhanced student achievement (Waters, Marzano & McNulty, 
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2005; Wahlstrom, Seashore-Louis, Leith wood & Anderson, 2010), and the connections between the 

recruitment, selection, placement, and suppo1t of bighly-effective school leaders. With the quality, 

intensity, and duration of the training previously discussed, we expect to see significant impact on 

participant growth (for both pre-service and currently licensed participants) as measured by a 

Competency-Based ISLLC Assessment Matrix & Growth Portfolio instrument, as well as student 

achievement as measured by the improvements in attendance, graduation rates, end-of-course tests and 

the ACT. 

4. The extent the design ofthe proposed project will address the needs oftraditionally underserved 

populations. 

Alabama has implemented a new education plan entitled "Plan 2020'' that has replaced No Child 

Le.ft Behind through a Federal waiver. Plan 2020 sets annual benchmarks for traditionally underserved 

populations that include African-Americans. Hispanics living in poverty, and students with special needs. 

The proposed PACT project will enhance the leadership development goals and activities of Plan 2020 by 

recruiting and training school leaders from the ranks of the traditionally underserved populations so that 

every school is led by a high-quality leader who identifies with the population he/she is serving. It is 

expected that the leaders of the SIG schools will assist with the recruitment of the potential candidates 

and will identify those meeting the de.sired competencies and those representing underserved populations. 

5. The extent data will he used to infonn professional development, retention, and incentive decisions. 

Once participants are selected and placed in high need/SIG/SIG-eligible schools, the 

Competency-Based Standards Assessment Matrix and Growth Portfolio Instrument (previously discussed) 

will be modified to assess leadership growth and development based on data and artifacts relating to the 

participants on-the-job performance associated to the ISLLC Standards. The instrument will not be 

intended as a formal evaluation instrument for purposes of retention, but it could be used for incentive 

purposes and most certainly should help inform areas for which a participant may need more professional 

development. Additionally, individual professional development will continually be driven by data from 

the ELI assessment that will help inform strengths and weaknesses on the five domains of effective 
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leadership. Data from individual assessments will be used to drive large-scale professional development 

strategies and activities that are pertinent to a wide-range of school leaders in the high need/SIG/SIG

eligible schools. 

Furthermore, the External Evaluation component will help inform teacher and leader 

effectiveness by examining various school improvement indicators. Qualitative indicators will include: 

en<l of course test results, standardized test results, 91h grade failures , demographic achievement gaps, 

disciplinary infractions, student attendance, ACT college entrance scores, graduation rates, teacher 

attendance, teacher turnover, administrative turnover. Qualitative indicators will include: parent and 

community engagement measures, school and climate survey measures, mentor feedback, direct 

observation notes from ALSDE suppo1t staff, and supervisor notes and observations, self-assessment 

analysis that includes insight gained at workshops and activities such as the National Principal Academy 

institutes and CLAS Turnaround Specialist conferences. Other outcome measures will also help inform 

participant retention and incentive decisions. These will include the length of time an administrator 

remains in a SIG/SIG-eligible school an<l the results of hjs/her annual evaluation assessment. 

6. The extent dota will be used to inform continuous improvement ofthe leadership pipeli11e during the 

awardperi<>d. 

The PACT collaborative will use multiple data collection procedures to ensure feedback and 

continuous improvement of the leadership development project. Concerns about the quality and ability of 

the project to meet stated goals and objectives will be reviewed during monthly Project Director's 

meetings. Data collection procedures will be implemented to strengthen the project and to manage the 

process of applying ongoing data feedback to project improvement strategies. 

The training cuITiculum and individualized professional development (IPD) plans will be 

continually reviewed to ensure they meet the current needs of the participants and targeted schooJ 

districts. In addition to the External Evaluator assessment process and ALSDE oversight an<l monitoring, 

each IHE will utilize their own assessment tools in conjunction with feedback from all stakeholders to 
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ensure that the training curriculum for pre-service leaders is on target and adjusted according to the 

locally adopted competencies identified as necessary to turn around SIG schools. The curriculum and IDP 

plans will be updated based on various assessments of mentors, coaches, and personal feedback. 

The External Evaluator will assess the effectiveness of the project using qualitative and 

quantitative techniques to exantine progress toward achieving project goals and objectives. The 

evaluation plan includes a formative component which will provide on-going feedback for continuous 

improvement. The External Evaluator will gather and monitor data monthly to quickly identify the need 

for any project adjustments. and will prepare. timely formative evaluations for revie.w by the project 

Management Team and other stakeholders. The External Evaluator will develop and forward a list of 

recommendations for improvement that will be immediately addressed by project staff to ensure 

compliance with the grant contract and for continuous improvement. 

The monthly reports will be used to ensure each component of implementation is succeeding as 

planned and that all steps meet the expectations of the project timeline. Monthly meetings of the 

Management Team will ensure that any weaknesses or barriers to program implementation will be 

identified and overcome as quickly as possible.. Quarterly reports will document the fidelity of 

implementation of the PACT leadership development model and lo identify strenglhs of the program 

and/or challenges the Management Team has encountered. The Final Repon will include findings and 

recommendations that will inform the effectiveness of the leadership development model and provide 

usdul information for the US DOE to consider replicating it in other high-need rural areas across the 

nation. (Complete evaluation design can be found in Attachments) 

Competitive Preference Priority 1: Existing Policv Conditions that can be Leveraged to Ensure 

Success and Sustainability of a Turnaround Leadership Pipeline 

Alabama legislation ((Act 2000-733, p. 1588, §4.) mandates that all school principals have 

autonomy and decision-making authority with regard to staffing, school schedu.les, and budge.ting (Se.e 

attached legislation). Also, the ALSDE Plan 2020 has incorporated vision, autonomy, and flexibility into 
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its conceptual foundation. Indeed, there is an expectation on the pan of the State Superintendent of 

Education that these components will be embraced by alJ school districts in Alabama and wilJ be the 

hallmarks of school turnaround and reform. (see attached Plan 2020) 

Competitive Preference Priority 2: Record of Preparing and Supporting Turnaround School 

Leaders who have Demonstrated Success in Increased Graduation Rates and Academic Growth. 

The ALSDE created a School Turnaround Program two years ago that provides comprehensive technical 

assistance and training to school leaders and leadership teams in all SIG Tier 1 and 2 Priority schools. The 

goal of the Alabama School Turnaround Program (ASTP) is to build the customized capacity (based on 

current data and capability) of the lowest-achieving districts and schools to engage in continual 

improvement practice.s that impact student achievement, close achievement gaps, promote student growth, 

and increase the number of graduates that are prepared for college and careers. 

Ashury High School, a grades 6-12 rural SIG school in Marshall County is an example where. 

customized support has been effective. The school literally sits on top of a mountain in an isolated 

community setting. The socioeconomic background is 89% free/reduced lunch and Hispanic students 

compose 24% of their demographics. 

The district and school in collaboration with their state Regional Planning Team have 

implemented a variety of "best practices" including standards-based instruction, formative, benchmark 

and standardized assessments. pacing guides, increased learning time, and. differentiated instmction along 

with the Positive Behavior Supp011s program. This wrap-around support system includes academic and 

behavioral interventions as well as a mentoring program, close parent contact, student conferences and 

goal se.tting experiences. 

Asbury High School offers some very compelling improvement data that has been supp01ted by 

the ASTP. Student attendance rates have increased yearly from a low of 90. l % in 2009-2010 to a high of 

94.58% in 2012-2013. Student truancy rates decreased from a high of l0.2% to a low of 0.04%. 

Graduation rates increased by over 24% and for the 2013-2014 school year the graduation rate was 100% 
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with every senior walking to receive a diploma. In grades 6-8 academic growth in ELA and Math has 

been stagnant. The principal of the school received intensive support and guidance from tbe ASTP team 

that included regular on-site visits, mentoring, and staff-development from a wide-variety of regional and 

national experts in school turnaround. 

B. Significance of the Project: (5 points) 

1. The extent to which the proposed leadership pipeline is likely to produce best practices and lessons 

learned that promote and support reforms in the turnaround field. 

An underlying assumption of education reform efforts aimed at improving principal preparation 

programs and increasing the rigor of state certiJication structures is that the quality of a preparation 

program can positively influence school leaders' work and their school's eff011s to improve student 

outcomes. However, as noted by several researchers, there is a lack of significant research on the 

relationship between preparation program approaches and effective leadership practices (Leithwood, 

Jantzi, Coffin, & Wilson, 1996; Orr, 2009, Orr & Barber, 2007). 

Given the amount of resources spent annually on the preparation of principals. it is essential that 

we begin to determine which components of leadership development theory are most effective in terms of 

preparing highly-effective school leaders for high-need schools. Alabama has mandated rigorous new 

requirements for the preparation of school leaders; new performance-based assessments for licensure; a 

new principal performance evaluation system that includes a student growth component. The state's 

universities and school districts are working together to forge innovative new partnerships aimed at 

helping new principal preparation programs that will improve schools and increase student achievement. 

While individual universities or SEAs around the country may also be seeking federal funding to 

enhance their pre-service training, this proposal is combining the three major leadership development 

programs in the state within a consortium of partners of universities and school districts that will 

specifically target rural high need/SIG/SIG eligible schools. The best practices and effective strategies 

found through this project will be applicable to universities/districts throughout the country. Strategies 

and findings from the three unique approache.s wilJ be shared via monthly meetings/annual reports, an end 
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of grant symposium with principal preparation programs and districts in Alabama in a reciprocal 

exchange of best-practices. The strategies and project findings wiJl also be disseminated nationally via 

wehinars, national conference presentations, journal articles. and locally to media outlets, districts, 

university faculty, and state policymakers via the Alabama State Department of Education public 

information dissemination arm. 

There is an expectation that there will be systems change or improvement as a result of this 

project. Due to the inclusion of such a broad-base of stakeholders within the state who are responsible for 

the development of school le.aders, it will allow for a rich level of discussion among individuals that have 

the ability to institute change within their organizations. This increases the capacity of the partnership to 

collect and share data on principal effectiveness and to use that information and data in a comprehensive 

and cohesive manne.r to further inform the continuous quality improvement process 

The most meaningful changes through the PACT project will be the. changes in perception and 

approaches to work that occur within the ALSDE/district/university partnership. The universities will be 

provided with a platform and mechanism for sharing emerging research on effective strategies, and 

because of their interactions and discussions with the local districts they work with, the research will be 

more generalizable to the. high-need schools involved in the partne.rships. Districts in turn will provide 

insight into the true working conditions of their schools that include many non-school influenced baffiers 

to education and the non-instructional mandates that often confound the mission of the school. This 

insight wiU allow universities to deve.Jop preparation programs that respond to the realities their principal 

candidates will face in the schools of today. These partnerships hold the key to long-term, susta.inable 

improvements in leadership development for our most challenging learning environments. 

C. Capacity to Implement the Proposed Project: (20 points) 

1. The extent to which there is a system in place that detennines teacher and leader effectiveness. 

This PACT project has a robust process and system in place to assess teacher and leader 

effectiveness, both at the pre-service level and after participants are placed in leadership positions. 
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Additionally, the IHEs, school districts, ALSDE, mentors, and External Evaluator will share data and 

collaborate fully on all aspects of teacher and leader efficacy that will ensure accurate assessment of 

leadership capacity and effectiveness. Furthermore, school administrators in Alabama are held to eight 

standards that guide their performance assessment which are embedded within the process for 

determining school leader impact and effectiveness. 

2. The extent to which decision-making autonomy (with regard to staffing, schedules, and budgeting) 

will be extended to school leaders placed in SIG schools. 

This project. will be informed by the research of Waters and Marzano (2007) who conclude that 

principals should be provided with "defined autonomy." That is, they set clear, non-negotiable goals for 

learning and instruction, yet provide school leaders with the responsibility and authority for determining 

how to meet those goals. 

As a condition of receiving SIG funds , all SIG schools are required to ensure the principals of 

SIG/SIG eligible schools have full decision-making autonomy within the domains of their school(s). 

Furthermore, Alabama's Plan 2020 is built upon the cornerstone of innovation and flexibility that extends 

down to the building level. Even so, there is no one-size-fits-all way for a district to give principals 

autonomy. This project will embed the skills needed for school tlffnaround specialists to use principal 

autonomy in a proactive manner that is based on solid research and is data-driven. However, each district 

will tailor its approach based on individual school and district needs and constraints. 

The ALSDE and universities will work with the targe.t school districts to develop innovative 

strategies and protocols to support and evaluate autonomous principals. 

This will mean giving principals enough flexibility in staffing and budgeting to influence intangibles. 

Such intangibles as school climate and culture likely have as much (if not more) influence on student 

achievement than a school's physical assets, such as the number of books in its library, computers per 

student or student-teacher ratios. The university and ALSDE liaisons working directly with the school 

districts will be looking for signs of opposition to autonomous leadership that may inhibit school 

turnaround and meaningful reform. 
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3. The extent the project will be coordinated with committed partners as evidenced by MOUs. 

The ALSDE has received enthusiastic endorsement for this project by its three institutes of higher 

education (IHE) collaborating partners and CLAS. The University of Alabama, Auburn University. 

Samford Unive.rsity, and CLAS have provided an MOU that outlines the terms and contributions each 

institution/organJzation will make to support full and effective implementation of tbe leadership pipeline 

and commits them to working with the ALSDE and selected SIG school districts to recruit, train. an<l 

oversee the placement of highly-qualified turnaround trained specialists in their schools. The targeted 

high need/SIG/SIG-eligible districts have also provided an MOU or commitment letter that pledges their 

support tbe of the project in their schools (see copy of MOUs in attachments). Additionally, letters of 

support have been received. from varying stakeholder groups. 

4. The extent there has been a reasonable opportunity.for the public, including teachers and school 

leaders to provide feedback on the proposed leadership pipeline plan. 

The ALSDE sent the following email, along with a copy of the Project Overview, to all of the 

SIG/SIG -eligible schools to make them aware of rhe proposed project and to solicit their feedback: 

"Dear School Leaders and Teachers, We have the opportunity to apply for a federal grnnt to help the 

Alabama State Department of Education, three Alabama universities and the. consulting company, 

Edwards Educational Solutions, prepare credentialed and pre-service leaders specifically to be an 

adminisrrator in a SIG school or SIG-eligible school. I have attached the program overvie.w that describes 

our current thinking. Please read over and email back to let me know that you find it acce.ptable as 

written or make comments/suggestions for change. Your input is valuable to us." (response data are 

attached). 

Also, each of the lHEs made personal contact with their designated SIG/SIG-eligible school 

districts to discuss the proposed project and to seek their feedback. Feedback from those. discussions 

helped them refine their training and implementation strategy in those districts. 
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D. Sustainability of the Proposed Project After Award Period Ends: (25 points) 

1. The adequacy ofthe plan to sustain the leadership pipeline that has been developed 

The continuation of the PACT leadership development program after Federal funding ends is a 

critical element in the proposal. Sustainability has been built into the plan from the ground-up. Each of 

the IHE collaborating partners and contractual service organ.izations have been advised to formulate their 

program implementation and services model to ensure development of internal capacity and longitudinal 

impact. Each of the IHEs involved in the project will have learned and strengthened their leadership 

development program as a result of this grant that will result in sustainability at the mi.cro level. That 

means tbat tbe 3 main universities in the state are improving their program for many years to come. Most 

importantly, there is a strong internal commitment within each of the collaborating organizations to bring 

about a larger change process within the State of Alabama for leadership development that will ultimately 

lead to enhanced student outcomes, particularly in the state's most challenged schools. This process relies 

on each collaborating organization 's infrastructure being llexible and receptive to change. 

Two key components will be the local acquisition of knowledge, skills. and resources needed to 

suppon program activities and maintainfog the capacity of the collaborative structure that will be 

developed to address broad program objectives that are not feasible for the ALSDE to address on its own. 

For instance, each of the IHEs and designated SIG/SIG-eligible school districts are embarking on this 

unique endeavor to build leadership capacity as a means of retooling, or redefining their conceptual 

design of leadership development theory and practice, which will become the "new norm" for curriculum 

delivery and application. In other words, this project will be. sustained as a result of evidence of 

effectiveness. Moreover, the resources needed to ensure its sustainability will follow.just as resources 

have followed other new conceptual designs such as semester-long internships, distance-learning, and 

alternative pathways to graduation. 

Another ke.y factor that will be critical to sustainability will be the involvement of the CLAS 

organization. CLAS (Council for Leaders of Alabama Schools) is considered the primary source of 
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professional development in the state and brings tremendous assets and potential that will remain after the 

project ends. 

2. The adequacy ofthe proposed budget to identify and align resources after funding ends. 

The proposed budget is indeed heavy in start-up costs but becomes sustainable after initial 

implementation and program development. The budget categories are not laden with personnel costs, 

travel, or contractual services that could not be recouped through tuition and nominal fees. The proposed 

budget also le.nds itself to manipulation and change without compromising essential program components 

and deliverables. 

3. The adequacy ofthe plan to sustain stakeholder support after Federal funding ends. 

As noted above, evidence of success of the PACT initiative will drive stakeholder support and 

resources. The anticipated positive outcomes will certainly lead to increased legislative funding and/or 

grants to sustai.n the progrnm. Research findings indicate that a major benefit of sustainability is to 

maintain the positive outcomes of a program or initiative over a long period of time (Pluye et al., 2004). 

Moreover, extending the life of a program provides sufficient time for the 'latency' period that typically 

occurs during the time a program begins and when its effect become apparent. Wheu effective programs 

are not sustained, the resources that went into their planning and implementation are lost (Goodman and 

Steckler, l 989; Shediac-Rizkallah and Bone, 1998 

Most importantly, the ALSDE has embarked on a bold, new vision for leadership development 

that will result in the redirection of its own resources that will help to sustain the reform initiative. It is 

also anticipated that educational leadership organizations across the state will embrace the reform effort 

and provide both direct and in-kind support. 

E. Quality of the Management Plan: (10 points) 

l. The extent to which the proposed plan it likely to achieve the objectives on time and within the 

budget. 
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Key pr~ject personnel have been selected for their professional experience, areas of expertise and 

commitment to project implementation. The key personnel have successful experience with large 

statewide and 1.ocaJ grant projects. They are also familiar with the many challenges faced by high-need 

schools and districts. 

The PACT init1ative will be housed within the ALSDE's School Turnaround Program will 

include the overall Principal Investigator for the project. In the spirit of partnership, the ALSDE wilJ 

work closely with collaborating THE Principal Investigators who will oversee local program management 

and implementation. 

The design of the project ensures that appropriate staff and resources are applied in order to carry 

out all goals and objectives as expected. A quality project Management Team has been assembled to 

achieve the outcomes listed in our Timeline. Below is a description of key project personnel and their 

contributions to accomplishing the project goals. Resumes/bios for named positions are included in the 

Appendix. 

Program Management Team (PMT) 

Project Key Personnel 

Name/Position Title/Organization Background Time Role in 
Project 

Principal Principal Investigator Office of Student .05 FfE PI: Provi<le 
Investigator: ALSDE Learning, PhD in Ed Org. leadership, 
Dr. Julie Hannah and Leadership planning, an

adm in i strati v 
d 

o 

Project Director: 1.0FfE 

e oversight t
the project 

TBD Contracted 
Project Asst. Professor, the .OI Project 
Coordinator: Unjv. of Alabama Coordinator 
Dr. Brenda 
Mendiola 
Project Asst. Professor, .05 Project 
Coordinator: 
Dr. EJlen Reames 

Auburn University Coordinator 

Project Assoc. Professor, .05 Project 
Coordinator: Samford Univ. Coordinator 
Dr. Jane Cobia 

30 

PR/Award# 53778140038 


Page e49 




Training Provider: President/CEO 
Dr. Steve Edwards E<lwar<ls E<l Services, 

Inc. 

External President/CEO Cash 
Evaluator: Dr. Educational 
Terry Cash Consulting Services, 

LLC 

Project Advisor Exec. Dir CLAS 

Former Assoc. Professor 
in Ed. Leadership, fom1er 
principal, PhD in E<l. 
Leadership 
Lea<l researcher, PI, 
evaluator for multiple 
federal , state, local 
grants; former principal, 
PhD Ed Leadership 

Contracted 

Contracted 

Contracted 

Training 
Provider 

External 
Evaluator 

Tech Asst 

2. The adequacy ofthe time commitment and qualifications ofthe Project Director and key personnel. 

Principal Investigator: Dr. Julie Hannah (.05 FIE) 

Julie Hannah be responsible for the overall management and integrity of the project design, 

conduct, reporting of the project outcomes, an<l for managing, monitoring, and ensuring the integrity of 

the collaborative relationship between the Alabama State Department of Education, the University of 

Alabama, Auburn University, and Samford University. Additionally, the Principal Investigator will be 

responsible for the direction and oversight of issues pertaining to compliance, financial, personnel, and 

other related aspects of the leadership development project. The Principal Investigator will report to the 

ALSDE Deputy Superintendent of Education, which is serving as the Lead Agency for the prqject. 

Dr. Hannah is currently Dir. of Office of Student Learning. She has a wide-range of experience at 

all levels of public education. She has served with distinction as an administrator at the school, district, 

and state-levels. She is highly respected across the state and nation. 

Project Director: TBD.( 1.0 FTE) 

The Project Director wilJ manage the day-to-day operational aspects of the grant project an<l 

scope of work. He/she will have an advanced degree in Educational Leadership and have the relevant 

experience and knowledge to effectively manage the project as de.fined in the proposal. 

The Project Director will be the leader of the PACT leadership development process and effort. The 

position will have overall operational and management responsibility in complering the project scope of 

work and will serve as its primary spokesperson. The Project Director will consult regularly with the 

Project Management Team. and report directly to the Principal Investigator. 
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The Project Director will oversee all consultants and sub-contractors who might be. engaged in the 

project to ensure contracts and agreements are executed and implemented as appropriate. In addition, the 

Project Director will work closely with stakeholders from across the state to develop consensus around 

the PACT initiative and its implementation. 

Co-Principal Investigator: Dr. Brenda Mendiola (.Ol FTE} 

Brenda Mendiola is a Clinical Assistant Profossor. She has been a teacher. principal, curriculum 

director, and superintendent in the PK-12 setting. She received her Ed.D. from Te.xas Tech University. 

She coordinates the master's Instructional Leadership Program, teaches educational leadership courses, 

and supervises interns in the master's program. Her research interests are in school leadership and 

instructional improvement, school finance, and leadership training. 

Co-Principal Investigator: Dr. Ellen Reames (.05 FTE> 

Ellen H. Reames serves as an associate professor in educational leadership in the. College of Education at 

Auburn University. Her research interests include: data informed decision making, partnerships and 

educational leadership program design and evaluation. She has published in journals such as Journal of 

Research on Educational Leadership (JRLE), The High School Journal and Educational Administration 

Management. Dr. Reames has been instrumental in establishing a partnership with Macquarie University 

in Ne.w South Wales, Australia and has led graduate students for four summers to explore Sydney and 

Tasmanian K- l 2 schools and higher education institutions. 

Co-Principal Investigator: Dr. Jane Cobia (.05 FTE) 

Jane Cobia is Assoc. Professor, Director of Doctoral Program at Samford University. She conducts and 

does research in instructional and leadership practices. She serves as a mentor trainer, is certified by the 

ALSDE as an evaluator for the AL Professional Education Personnel Evaluation Program. and is a 

member of the Supts. Leadership Network. As an educational consultant she has developed training 

materials for leadership in a wide-variety of domains to include leading change, forming and using 

professional learning communities how to develop effective mentoring, apprenticeships, and dual 
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enrollment programs. She is a former Asst. Supt. and Supt. of Schools in several AL school districts and 

has a rich history working in rural school environments across the state. 

External Evaluator: Dr. Terry Cash (Contracted) 

Terry Cash will lead the e.xternal evaluation effort for the project. The external evaluation will 

be conducted by Cash Educational Consulting Services, LLC. The CECS staff is composed of Doctorate 

an<l Master's level educators with experience in educational leadership at the school and district levels, 

experience in program development and project evaluation at the district and school levels, and research 

at the university level. Dr. Cash recently retired as the Associate Director of the National Dropout 

Prevention Center where be served for over 15 years. He bas significant experience as a Principal 

Investigator and program evaluator for numerous federal , state, and locally funded programs around the 

nation. He also taught graduate level classes at Clemson University in the Educational Leadership 

Program and thus bas a strong deptb of knowledge regarding the components of an effective leadership 

development program. Dr. Cash's role as external evaluator is enhanced by his previous an<l cuITent 

evaluation and technical assistance activities within the state. of Alabama, which strengthens his 

awareness and knowledge base regarding the target population, and by his involvement as an advisor to 

the project design team. CECS will work with the Project Director and collaborative partner Principal 

Investigators to provide an assessment of the project's effectiveness in meeting its goals and objectives. 

Training Provider: Dr. Steve Edwards (Contracted) 

Steve Edwards will serve as a subject matter expert and provide the formal training curriculum 

for the current licensed administrator component. He will also serve as a technical assistance advisor to 

the project. He is an award-winning administrator, speaker, trainer, and professor. He is the creator of an 

Educational Leadership methodology that has transformed schools throughout the nation. 

A leader nationally re.cognized by USA Today for his innovative approach to education, Dr. 

Edwards successfully implemented numerous programs to improve stude.nt perfo1mance during his 

sixteen-year tenure as a school administrator. Dr. Edwards also has been instrumental in helping 

countless school districts tailor similar programs with positive, far-reaching results. In addition, Dr. 

33 

PR/Award# 53778140039 


Page e52 


http:stude.nt


Edwards is regularly featured as a content expert on television and radio with appearances on CNN on 

topics such as school safety, school climate and school reform. He has worked in 49 states and 39 

countries. 

As a planner he has assisted groups and individuals in identifying and achieving individual and 

organizational goals. Throughout his thirty-seven year professional career, Dr. Edwards has published 

numerous articles on school reform and leadership, an<l has co-autbore<l five books, which ad<lress school 

reform initiatives and leadership development. He has also served as a Professor of Educational 

Leadership for both. the University of Connecticut and The George Washington University, teaching 

prospective administrators in the Graduate School of Education. Currently Dr. Edwards serves as a 

visiting lecturer at Sheffield Hallam University in the United Kingdom. 

In Summary: By having a Principal Investigator to oversee all aspects of the grant, a Pr~ject Director to 

provide day-to-day management and oversight; three Co-Principal Investigators representing the institutes 

of higher ed. pre-service-curriculum component; a Program Management Team (PMT) meeting twice per 

month to debate decisions on kc.y programmatic issues, and to conduct a quarterly review of all project 

activities, tirnelines, and deliverables; and an external evaluator providing continuous feedback to the 

PMT to analyze and make mid-course corrections, we believe that we have set in place a strong 

management plan to ensure that the project is implemented with fidelity and quality according to the 

projected timeline, resulting in attaining the articulated plan deliverables. 
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EXTERNAL EVALUATION LOGIC MODEL 

FOR 


AL TSLP SCHOOL LEADERSHIP DEVELOPMENT PROJECT 


What do we want to know? 

CJ 	 An understanding of the process of activity implementation to include: program context/infrastructure, staff training, 
collaboration initiatives, data support systems, and participant satisfaction. 

o 	 What is the program's effectiveness in relation to its overall goal? 
o Can tbe program be sustained? 

Inputs 

Effective evaluation 
design 

Resources to 
adequately conduct 
evaluation 

Competent 
evaluation team 

Collaborative 
Infrastructure 

Close 
collaboration 

and-~ -----+ 
communication 

between 
external 

evaluator. 
Project 

Director, school 
districts, IHEs. 

EES, and 
US DOE 

Activities 
(outputs) Outcomes 

Develop 
evaluation 
protocols 

Make site visits to 
conduct 

observations, 
interviews, and 

administer 
surveys 

Ensure effective 

Analyze data 

Attend US DOE 
Project Director's 

Meetings 

1------,~~ :---+ 
Program is fully 
sustained after 
funding ends 

Determine 
effectiveness of 

program activities 
and interventions 

Dissemination of 
project findings 

and 
recommendations 

Dn$p 
~lf 

ftg~~ 
and fUtirit to 

PtWm Staff 

i 

and communicataons 
links 

Appropriate data 

Program 
Coordinator 

collaboration of 
project partners 

Assumptions: 
I. Total commitment by all stakeholders during the life of the project 
2. Data will he readily available as well as valid and reliable 
3. Resources will be available to achieve goals and objectives 
4. Political and/or external factors will not influence or interfere with evaluation efficacy 
5. Annual evaluations will guide needed program changes 

~-SS, 
aild train 50 

sckoid .....ml 
~m.bfgb

.-ed. tin1 adloo.I 
diBUtets ill Al. 

Retainproaram 
~in 

Jaip ll8eddislricl'.t 
~atlMltlpars 

~math:a 
madl.ugliang aft& 
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~t.y 
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Section 16-248-4 

Principals - Duties. 

(a) Subject to the authority of the chief executive officer and the employing board, a 

principal and contract principal shall supervise the daily operation and management of 
personnel, finances, facilities, and other matters of the school or campus for which the 
principal and contract principal is responsible. A principal and contract principal shall 
assume the administrative responsibility and instructional leadership, as directed by the chief 
executive officer, consistent with the policies of the employing board, for the planning, 

management, operation, and evaluation of the education program of each school or campus 
under the responsibility of the principal and contract principal. 

(b) A principal and contract principal shall observe all rules, policies, and procedures relative to 

the operation of the public schools as established by applicable law, rule, and standard of both 
the State Board of Education and the employing board. 

(c) A principal and contract principal shall perform all other duties assigned by the chief 
executive officer, consistent with the policies of the employing board and the law. 

(d) A principal and contract principal shall make wriuen advisory recommendations to the chief 
executive officer regarding the appointment, assignment, promotion, transfer, and cancellation of 

the contracts of all personnel assigned to any school or campus under his or her responsibility. If 
the recommendation of a principal and contract principal regarding an appointment, assignment, 
or promotion is rejected, the principal and contract principal shall submit a second 
recommendation regarding that appointment, assignment, or promotion, subject to this chapter 
and board policy. These advisory recommendations shall not he binding upon the chief executive 
officer, and the chief executive officer shall have final authority for all personnel assignments 
within the applicable school system. 

(Act 2000-733, p. 1588, §4.) 
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External Evaluation Framework for (PACT) Initiative 

Goal Objective Activities Benchmark 
for Success 

Data Source Frequency of 
Collection 

Goal 1. Did the 
consortium 
implement a 
viable, sustained 
Problem-Based 
Learning model 
for principals in 
high-need districts 
in mral Alabama 

1.1 To train 50 principals in 
designated high-need school 
districts over a three-year 
pe.riod. 

l.2 To rt!cruit 50 participants 
to participate in the 
leadership development 
program 

l.1.1 School leadership 
development curriculum 
will be implemented in Jan, 
2015. 

1.2.1 Participants will apply 
and/or be referred by the 
participating school district 
leaders. Training will begin 
for currently licensed 
principals Jan 2015 

1.2.2 A stipend will be 
provided for all program 
participants. 

Evidence of 
course outline, 
curriculum 
guide and 
training staff 
assignments 

15 participants 
enrolled by 
Jan. 2015. 

50 participants 
will agree to 
$1,500 stipend 

Course outline 
and 
curriculum 
guide 

Program 
application 
documents 

Participant 
agreement 
forms 

Beginning of 
program 
implementation 

Ongoing 
beginning in 
Oct. 2014. 

Upon 
acceptance into 
the program 

l.3 To e.nsure training is 
accessible to all participants 
in the ruraJ high-oeed school 
districts. 

l .3.1 The training will be 
provided for each cohort at 
designated sites in each 
school district and via a 
virtual platform that all 
participants will have access 
to. 

Equitable 
access for all 
participants 

Training 
documentation 
logs. 
Participant 
feedback 
forms. 
Evaluator 
observation 

Periodic for 
each cohort 
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Goal 2. Did 50 
pa11icipants 
succe.ssfu IIy 
complete the 
Leadership 
Development 
Program? 

2. 1 To develop school 
leadership competency for 
principals in the areas of 
visionary leadership, 
instructional leadership, 
emotional intelligence, 
climate and culture, and 
systems management skills 

l .3.2 Reimbursement will 
be provided for those 
having to travel more than 
25 m.iJes to attend training 
sessions. 

l .3.3 Training sessions will 
be recorded and available 
via the program designated 
website for those who miss 
them. 
2.l . l After ESI assessment, 
each participant will be 
provided universal, targeted, 
and/or intense professional 
development that addresses 
their individual Leadership 
Development (LO) needs. 

2.1.2 Perfom1ance 
indicators will be developed 
for each individual 
participant based on their 
identified needs 

Reimbursement Travel Periodi.c for 
for all reimbursement each cohmi 
participants as vouchers. 
appropriate. Observation. 

Evidence of Program Periodic for 
equitable website each cohort 
access for all 
participants 
and 
stakeholders 
Development Individualized Upon 
of PD plans acceptance into 
individualized program and 
PD plan for updated yearly. 
each 
participant 
based on ELI 
assessment 
results 

All participants Individual Beginning of 
will have assessment program with 
individual forms periodic 
performance assessment 
assessment 
forms w)th 
indicators of 
successful 
understanding. 
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Goal 3. Was there 
improved 
academk growth 
in the targeted 
high need 
districts? 

Goal 4. Was there 
a reduction in the 
school leader 

3.1 To improve standardized 
scores in math and language 
arts in the program 
participant's schools as a 
result of the School 
Leadership Development 
Program 

4.1 To build leadership 
capacity by ensuring leaders 
trained in the program will 

2.1.3. Participants will he 
provided a highly-qualified 
peer mentor as needed. 

3.1.1 Program participants 
will be provided global and 
intensive PD to build their 
instructional leadership 
capacity. The activities will 
include periodic observation 
and assessment, on-line 
support, professional 
networking support, peer-
mentor support, modeli.ng, 
and synthesis of research 
pertaining to LOLSO 
(leadershjp for 
organizational learning and 
student outcomes) 

4.1.l. Inteosive support 
system will be in place that 
will be more comprehensive 

100% of ES! 
pmticipants assessment 
will be results. 
assigned a Individual 
bjgWy assessment 
qualified forms. Direct 
mentor feedback. 

2% Standardized 
improvement test results 
in standardized 
scores m 
participant's 
schools 

100% of school HR records, 
leaders trained direct 
in the program observation 

As assigned 

Annually 

Annually 
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turnover rate? 

Goal 5. Will the 
program be 
successfully 
sustained after 
funding ends? 

be retained in a high-need 
district 2 or more years. 

4.2 To reduce the school 
leader turnover rate in the 
participating districts by 
25% 

5.1 To ensure the program is 
sustained after federal 
funding has ended. 

than any other source within 
the state. It will include 
varying local inducements 
for participants to remain in 
a high-need district at least 
two years. 

4.1.2 Ensure that principals 
are highly validated and 
supported. Implement a 
recognition and reward 
system for positive results, 
along with other 
inducements for participants 
to remain in a target district 
5.1. l Sustainability for this 
project is enhanced by the 
widely recognized need in 
the state for improving 
school leader training 
programs. 

5. 1 .2 Lessons learned from 
the implementation process 
and program evaluation will 
help inform and drive the 
educational leadership 
reform initiative forward. 

5.1.3 IHE, ALSDE, and 
District capacity will be 

will be retained 
in a high-need 
district 2 or 
more years. 

School leader 
turnover rates 
will be reduced 
by25% 

The program 
will remain 
fully 
operational 
after year 3 of 
the project 

HR records 

Annual 
evidence of 
strength of the 
program 

External 
evaluation 
Final Report 
findings 

Annually 

Annually and 
at project 
completion 
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buiJt into the Leadership 
Development Program so 
that training will continue in 
each target district with zero 
funding required from 
outside. sources. 

5 .1.4 There will be a 
vigorous attempt to build 
coalitions and alliances for 
further program 
development with key 
stakeholders throughout the 
state. 
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Plan 2020 Learners 
Indicators/Targets Graduation Rate 

Indicator: By 2016, increase the 4-year Cohort Graduation Rate to 75%. 
Baseline: 65% 

1-year target: 68% 
4-year target: 75% 
8-year target: 85% 

INCREASING THE GRADUATION RATE 
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Plan 2020 Learners 
Indicators/Targets College and Career Ready 

Indicator: By 2016, increase the percentage of students who are college- and career
ready as measured by the High School Graduate College and Career Readiness 
Index. 

Baseline: 18% 
1-year target: 20% 
4-year target: 26% 
8-year target: 40% 

INCREASING THE COLLEGE/CAREER READY RATE 
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Plan 2020 Learners 


Indicators/Targets Remediation Rate 

Indicator: By 2016, reduce the number of students requ iring remedial courses in 

Reading and Mathematics in two- and four-year colleges. 

Baseline: 34% 

1-year target: 30% 

4-year target: 20% 

8-year target : 10% 

DECREASE COLLEGE REMEDIATION RATE 

60 

~ 
~ 
~ so
!;.
t; 4 0 
Cc: 
~ 
~ 30 

~ 

§ 
~ )0 

HI ~ 
0 

34 

·-__!_· t-~--..,......,........26
l 
, _---.J 

30 
r , I •e-,+~;......_22 

auon:t1:rly oss1t~ment OJ.• progr~.ss - r j •-·--~•·~4....+.__ 20
odjustm•mts/accelerotions f , - • • 

Ba~clinc 
PR/AwafaTS377B1'10038 

http:progr~.ss


Plan 2020 Learners 

Indicators/Targets Industry Credentials 


Indicator: By 2016, increase by 50% the percentage of students graduating from high 
school with Industry-Recognized credentia ls. 

Baseline: 

1-year target: 

4-year target: 

8-year target : 

DECREASE COLLEGE REMEDIATION RATE 
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Plan 2020 Learners 

Indicators/Targets 

Indicator: By 2016, improve the percentage of 
students performing at or above proficiency on the 
Alabama Reading and Mathematics Test (ARMT)* in 
3rd through gth grade readin . 

3 rd grade reading 4th grade reading 5th grade reading 

Baseline: Baseline: Baseline: 

2- year target: 2-year target: 2-year target: 

4-year target: 4-year target: 4-year target: 


6th grade reading 7th grade reading gth grade reading 

Baseline : Baseline: Baseline: 

2-year target: 2-year target: 2-year target: 

4-year target: 4-year target: 4-year target: 


* Redefined proficiency based on college and career readiness not AYP 




Plan 2020 Learners 

Indicators/Targets 

Indicator: By 2016, improve the percentage of 
students performing at or above proficiency on the 
Alabama Reading and Mathematics Test (ARMT)* in 
3rd through gth grade mathematics. 

3rd grade mathematics 
Baseline: 
2- year target: 
4-year target: 

6th grade mathematics 
Baseline: 
2-year target: 
4-year target: 

4th grade mathematics 
Baseline: 
2-year target: 
4-year target: 

7th grade mathematics 
Baseline: 
2-year target: 
4-year ta rget: 

5th grade mathematics 
Baseline: 
2-year target: 
4-year target: 

gth grade mathematics 
Baseline: 
2-year target: 
4-year target: 

* Redefined proficiency based on college and career readiness not AYP 




Plan 2020 Learners 

Indicators/Targets 

Indicator: By 2016, decrease t he gap* on the Alabama Reading and Mathematics Test 
(ARMT) combined reading and mathematics scores for 3 rd through g th grade 
students and the composite ACT score. 
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Plan 2020 Support Systems 
Indicators/Targets 

Indicator: By 2015, reduce the number of disciplinary infractions. 

Baseline: 126,615 

1-year target: 120,000 

4-year target: 115,000 
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Plan 2020 Professionals 

Indicators/Targets 

Indicator: By 2016, increase the percentage of effective 
teachers and leaders as measured by 
EDUCATEAlabama, LEADAlabama and multiple 
measures of student performance. 

Baseline: TBD 

1-year target: 

4-year target: 

8-year target: 



Plan 2020 Professionals 

Indicators/Targets 


Indicator: By 2016, increase the percentage of effective 
teacher and leader preparation programs as 

measured by EDUCATEAlabama, LEADAlabama and 
multiple measures of student performance. 

Baseline: TBD 

1-year Target: 

4-year Target : 

8-year Target: 





Plan 2020 Schools and Systems 

Indicators/Targets 


Indicator: Increase the% of schools/systems 
rated at or above standard on the Revised 
Alabama Accountability System/Report Card 
once a baseline is set. 

Baseline: TBD 2013 

1-year Target: Revise school/system 
accountability system/report card to align 

with Alabama's revised accountability system. 



Plan 2020 Schools and Systems 

Indicators/Targets 


Indicator: By 2016, Increase the number of 
systems designated as an Innovation School 
System. 

Baseline: 2 

1-year target: 

4-year target: 





External Evaluation Design (PACT) Initiative 

An independent evaluator (Cash Educational Consulting Services, LLC) will conduct a thorough 
and comprehensive project evaluation during the three years of the project. 

(1) Use ofObjective Performance 1l1easures 

The implementation of the proposed Turnaround School Leaders Program leadership 
development model wilJ achieve the stated purpose of the TSLP develop and implement, or 
enhance and implement a leadership pipeline in rural SIG/SIG-eligible schools. The experienced 
and highly qualified external evaluator will assess the effectiveness of the designed approach by 
using both qualitative and quantitative techniques to examine project progress in achieving the 
project's goals and outcomes. 

The specific goals associated with these objectives include the following School 

Leadership Pe1jormance Measures that fit the TSLP project design: 

(1) The development ofa sustained pipeline ofnew and current school administrators who will 

be prepared to be bold, visionary leaders that use the conditions ofinnovation, flexibility, and 

autonomy to create schools with high academic achievement, while providing these 

administrators with an intensive path to attaining certification as a Turnaround Specialist. 

(2) increase school/student effectiveness proficiency outcomes 

(3) reduce the high turnover rate ofprincipals in high-need schools, 

(4) ensure the sustainability ofthe leadership development program. 

Outcome Measures: 

• 	 A cohort of fifty pre-service and current licensed school administrators will be selected to 
be trained as a Turnaround Specialist in SIG/SIG-eligible schools. 

• 	 100% of PACT participants will successfully demonstrate mastery over program 
competencies and be awarded a graduate degree and/or endorsement as a Turnaround 
Specialist. 

• 	 100% of PACT participants will remain in a school administrator position in a high-need 
SIG/SIG-eligible school for at least two years after being hire.d. 

• 	 100% of the schools with PACT participants in a school leadership position will 

demonstrate positive change in student academic growth. 


• 	 100% of PACT participants will show positive growth on the Competency Assessment 
Instrument developed for this project. 
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• 	 100% of PACT participants will be rated as "highly effective" using the state approved 
school administrator evaluation tool. 

Qualitative and/or quantitative data will be obtained for each of these measures. Implicit 
within the data collected will be measures that meet the Secretary's request for annual reporting 
of: (l) the grantee's progress in meeting the application's objectives; (2) the project's 
effectiveness in meeting the purposes of the TSLP; and (3) the project's effect on the specific 
LEAs served. 

All outcome/performance measures will be compared with pre-and post-data to provide the 

Project Director and other key participants and stakeholders with valuable information to 
implement program improvement strategies. The outcome measures will include the number of 
participants starting and completing the. program; actual perfo1mance of participants on a wide 
variety of qualitative variables including confidence level as an administrator, leadership style, 

leadership capacity, sphere of influence, understanding of the teaching and learning process, 
stress tolerance, communication ski1ls, decisiveness, organizational ability, and problem 
analysis; number of participants passing the ISLLC; number of participants retained by the 
targeted districts for at least two years~ and student test score data for panicipant's schools, as 
well as other school climate measures such as: student and teacher attendance rates, discipline 
referrals, suspensions/expulsions, graduation rate, family and community engagement, and 
assessment of the school culture. 

Findings of program effectiveness and recommendations for changes in policies, practices, uses 
of resources, and replication capacity will be used in the development of several products to be 
disseminated to interested parties and stakeholders: 

• 	 A "manual of lessons learned" and a guide to the implementation of the Leadership 
Development Model will be developed. 

• 	 Several national/international webcasts will be conducted to advocate the merits of the 
project design and anticipated outcomes associated with the Leadership Development 
Model. 

• 	 Presentation of evaluation findings at one or more national conferences. 

• 	 Presentation at a state-wide Leadership Development Conference. 

• 	 The results of the official evaluation report wiJl be widely disseminated, including the 
development of articles for publication in professional journals. 

In summary, the outcomes of the external evaluation will add significantly to the body of 
knowledge surrounding school leader development programs. The information will prove useful 
as a tool for reshaping traditional educational leadership preparation programs. 
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(2) Methods ofEvaluation 

Cash Educational Consulting Services, LLL (CECS) will gather and monitor data 

monthly to quickly identify the need for any project adjustments, and will prepare quarterly 

formative reports for review by the district staff and other stakeholders. The evaluation team will 

perfonn bi-monthly site visits to the Project Director's office and service sites to check for 

appropriate process documentation, appropriate data colle.ction techniques, proper fiscal handling 

and reporting techniques, and fidelity of program implementation. CECS will develop and 

forward a list of findings and recommendations for improvement after every site visit that will be 
immediately addre.ssed by project staff to ensure compliance with the grant contract and for 

continuous improvement. 

The project evaluation will be conducted through formative and summative evaluations that will 

measure both the process of program activities and management, as well as the outcomes of 

stated goals an<l ohjectives. Quantitative and qualitative baseline data will be determined from 

current database resources and various survey forms developed by the evaluator. The external 

evaluator will organize and manage the development of evaluation procedures, provide technical 

support to the Project Director, and will coordinate the collection of data needed to determine 

program effectiveness. 

Formative data will be determined for the following quantitative areas: annual administrative 

turnover rate for each targeted district; the number of administrators expected to leave their 

position within the next five years; the number of qualified candidates in each school district 

who are recognized as potential principals; the number of candidates who apply to participate in 
the program; the number of candidates rejected; data on the number and/or percentage of current 

principals rated as "highly effective"; and annual standardized scores for math and language arts 

in grades. Additional data pertaining to attendance, suspensions/expulsions, graduation rate, 

teacher turnover rates, and other available quantifiable data elements will also be used to 

measure the impact of the program. 

Qualitative data collection will include results from surveys and other data collection instruments 

designed to assess the perceptions of participants on overall program effectiveness, program 

management, the professional development curriculum, strategies designed for the improvement 

of professional competency, and perceptions of participants' immediate supervisor about 

effectiveness as a cun-ent school leader. Additional quantifiable data such as the annual school 

culture survey administered by the AL DOE, and AL School Turnaround Program Performance 

Reports will be gleaned and analyzed for pertinent findings that can be attributed to the scope, 
activities, and goals of the project. 

Types of Data Collected: Data for recruiting qualified principals will include: evaluation of 

recruitment materials; logs indicating recruitment contact; surveys of contacts to measure interest 

in the project; reviews conducted during meetings; annual tabulations of the number of recruits 
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who enroll in the program; program selection interview results; any available evidence of 

previous administrator performance data. 

Data pertaining to the effectiveness of the professional development program and improving 

student achievement will include: the number of participants who complete the program; the 

quality of the participant training program as reported by EES assessments and mentoring 

reports; surve.ys of administrators and teachers; and the impact on student achievement as 

measured by the standardized test data. as well as local benchmark data findings. 

Data pertaining to principal turnover rates will include: the number of principals hired/retained 

by the target districts and the length of time they remain in their position. The. tracking of 

retention is anticipated to continue beyond the third year of the. grant period for those principals 

hired after year three. 

When Data \Viii Be Collected: Data will be collected as an on-going aclivity by the Project 

Director and Training Coordinator. The External Evaluator will be on-site bi-weekly for direct 

observation and compilation of all available data and program activities conducted by the 

Management Team. Each month the Training Coordinators and Project Director will fill out a 

process evaluation report detailing activities completed, unanticipated issues/problems 

encountered, solutions of issues/problems encountered, and plans for the upcoming month. 

Monthly reports will allow for swift adjustments as needs become evident and refinement 

necessary. The External Evaluator wi11 use the monthly reports to compile quarterly and annual 

data summaries. 

Data Collection Methodologv: As previously noted, qualitative and quantitative methods will 

he used to examine the project' s implementation and overall project success. All data will be 

organized into a database for continuous and easy reference throughout the project. The data will 

be integrated into both process and surnmative evaluation components. Focus group meetings 

will be conducted annually with project participants and Management Team personnel. The 

findings of the focus group meetings will serve as a direct means for participants to inform 

ongoing policy and practice as it relates to the project. 

How Data Will Be Analvzed: Data analysis will be performed in multiple ways. First, the 

Training Coordinator and Project Director will compile and analyze monthly data in the form of 

an informal report to the external evaluator (Cash Educational Consulting Services). Secondly, 

CECS staff will make bi-monthly site visits to the target districts to meet with project staff and 

participating principals/assistant principals in order to monitor project implementation and 

conduct interviews and focus groups. The external evaluator will also meet with the Project 

Director & Training Coordinators to conduct an analysis of cu1Tent activities and determine any 

needed programming changes. The external evaluator's quarterly report will follow, including 

further recommendations for the next quarter. Third, at the end of each project year, CECS will 

meet with the project Management Team to report the year' s assessment and review all current 
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data. The annual summative report, that includes findings and recommendations, will then be 

provided to all pertinent stakeholders. The project Management Team will conduct a review 

meeting to discuss and integrate the CECS recommendations determined to be appropriate and 

feasible for project development. 

(3) Ongoing Performance Feedback and Periodic Progress Assessment 

The external evaluator will oversee all data collection activities on an ongoing basis to develop 

progress reports. The re.ports will be developed using a mixed method research approach. 

Quantitative and qualitative data will be included, and a case study approach used to document 

individual participant development. The reports will also include assessments of the quality and 
completeness of services. As the reports are developed, notable data points and findings will be. 

shared at Project Director Meetings. These findings will include interpretations of the data, 
recommendations for program/service revisions, modifications or new capacity-building 

strategies as necessary. In addition to the quarterly reports, ongoing generation of data-driven 

monthly feedback communications will allow stakeholders to individually and collectjvely make 

program/service modifications as necessary. Ad-hoc reports on special topics will also be 

developed as needed. Annual reports will he generated using the quarterly reports, to summarize 

grant activities, impacts and results each year. A final report will be generated at the completion 

of the project. 

Ultimately, the tools and reports developed to document the success of the TSLP leadership 

development model will result in a project model that is efficient, easily managed, monitored, 

and highly repUcable. The final report will be an essential component of the statewide and 

national dfasemination effort at the end of the project. 

The Evaluation Logic Model for the project (found in the Appendix) provides a conceptual 

blueprint for the evaluation design. A Framework for the external evaluation that includes a more 

specific discussion to include a project evaluation timeline, activities, benchmarks, and indicators 

of data collection methodology is also included in the Appendix. 
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ARl<:ONA 
Ms11hew Hanson. GPC 
Statewide Grant Admi1lalrator 
AOOA, Office o!Grenls and l'edeml ResoJrces 
100 N. 15'" A11enue. 4111 Floor 
Phoenix, AZ 85007 
602-542-7567 
Mmtl1ew Har:son@azdoa.gw 

CAl.IFORNIA 
Grants Coorainalioo 
Stale Cl&aringhou;;e 
Olnoe of Planning a'ld Researd'I 
P.O. Box 3044. Room 222 
Saaamento, Csl~omia 95612·3044 
Teleohi>ne: (916)445-0013 
Fax: (916) 3ZJ.3018 
slote.dearinghodsc@apr.ca.gov 

OISTRIC'r OF COLUMBrA 
Office of Par1nersnlps and Grant Services 
300 E Street, NW (Judiciary Square) 
Washington, DC 20001 
Talephooe: (202) 727-8900 
hUp:llopgs.de.gov 

GEORGIA 
Barbara Jackson 
Georgia Slate Clearinghouse 
270 Washington Street, SW, 8th Flour 
Allanta, Georgia 30334 
Telephi>ne: (404) 656-3855 
Fa•: (770) 344 -3560 
giich@opb.•tate.ga.us 

KENTUCKY 
Lee Nalley 
The Gove<nc(s Offioe for Local Devolopment 
1024 Capile! Center Drive. Suite 34-0 
Frankfort, Kentucky 40601 
Telephl}oe: (502) 573-2382 Ext. 274 
Fax: (502) 57>-1519 
Lee.Nalley@ky.gov 

MAINE 
Aniantla Rector 

AR1<ANSAS 
Tracy L. Copeland 
Maf'ISger, State Clenl1ngho11se 
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Department o~Finance and Administration 
15t5 W. 7th St., Room412 
Lltlle Reck, ManS<Js 72203 
Telephone: (5C1) 682·t074 
Fax: (501) 682..0200 
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SPOC I fed6fal Aid Master Contacl 
Budget DeVE>lop1renl. Plannin9 and Adn•inistrallon 
Office ofManagement and Budget 
122 MarUn l.~ther King Jr. Blvd. South 
Dover. Oelawa:e 19901 
Telephone: (302) 672-5115 
Lindsay.Lcwis@state.de. us 
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FLORIDA 
llluron P. Mllli91!n 
Florida Slate Clearinghouse 
Florida Dept of Environmental Pn:>lectloo 
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Tallahassee, l'lorlda 32399-3000 
Telephone: (850) 246-2161 
Fax: (850) 245-2100 
Lauren.Mllllgan@d~p.slale.n.us 

lOWA 
Kathy Mable 
Iowa Dtipartrnent of Managemenl 
Stale Cspirol Bclldlng Roo1n G12 
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Des Moines. Iowa 50319 
rotoph<>nc: (515) 281·Sll34 
Fax: (615) 28f.7076 
Kathy.Mabie@iowa.9ov 

LOUISIANA 
Terry Thomas 
LouislaM SPOC tor EPA Grant 
Office or M~negement and Finenoo 
LA Oepartmenl of Environmental Oualily 
P.O. Box4303 
Batt>n Rouge, LA 70821-4303 
Phone (2W) 219-3840 
Fax; (225) 219-3646 
Terry.Thomas©Ja .go11 

MARYi.ANO 

Linda C. Jsney. J.D. 
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State: EconOfll(St 
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Fex: (207) 287-6489 
Amanaa.Rector@mane.gov 
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MICHIGAN 
Calvin Johnson 
Southeast Michigan Council of Government.is 
1001 Woodward. Su te 1400 
Detro~. Michlga1 -48226 
TelephOne: (313) 324-3339 
Fax: (313) 961-4869 
cjotinson@semcog.crg 

Nl:VAOA 
Department of Admlllistra!lon 
Office ofGren!, Procurement, Coorolr.ation S. 
Managem11n1 
SPOC 
209 E. Musser Street, Room ZOO 
Caraon Clly, Mvada 89701 
Telephone: (775) 684-0222 
grants@!xln~n.nv.oov 

NORTli DAKOTA 
Jeff Rotenberger, CISSP. GSEC 
Energy Program Manager 
OMslon of Commll'lity SelVices 
1600 East Century AvenYe. Suite 2 
lllsmardc North Dakota 5a502·2057 
Telephone: {701~ 326-4137 
Fax: (701) 32~2308 
jprot~nbel1}&r@nd.gov 

SOUTH CAROLINA 
Sonny L. Aroders<>n 
Srato Budge! Divislnn 
1205 Pendlelon Street, Suite S29 
t.olumbla, South Camlina 20201 

ielephone: (803) 73't-Oll3!l 
Fax: (8(13) 734-0645 

bftn(lerson@budgel sc.aov 

WEST VIRGINIA 
MAry Jo Thompson 
Director, Ccmniunlty Development Oivision 
West Virginia Devslopment Office 
Building 6. Room 553 
Capitol Comp!ex 
ChMeston. West Virginia 25305 
Telephone: 304-553-2234 
Fax: 304-65$-3248 
Mary.j.Utompson@.w.gov 

GUAM 
Kate G. Benaza" 
Administrator 
Guam SUtle Cles~119~ouse 
Office of/ Segundo m1 Mags'/ahen Gu~han 
Office of the Governor 
P.O. Box 2950 
Hayalils, Guam 969~2 
Telephone: (671) 475-9384 
Fax: (G71) 472-2288 
Kate.Oeltazac@gwun.gov 

PUERTO RICO 
11\g. David Rodr"guez1 Luz H. Olmeda 
Puerto Rico Planning Board 
Federal Proposals Review Office 
P.O.Box41119 
Sall Juan. Puerto Rico 00940-1119 
Telepl'lone: 787-723-6190 
Fax: 787-722-6783 
Olme<ta_L@jp.9oblemo.pr 

Asslstant Secre!ary 
Maryland Department of Planning 
301 West Prestcn Streel. Suite 1104 
Banlmore. Merylerd 21201-23-05 
Telephone: (~10! 767-4490 
Fax: (410) 767-44a0 
clearinghouse@mdp.stat~.rnd.us 
www.pla1111i11g:n<jl)'flll1d.gov1red1strlcting 

MISSOURI 
Sare VanoerF1111i 
Federe! A951srance Clearinghouse 
Ofllce ofMminiBlratioro 
Commissioner's orr~e 
Capitol Bulldln~. Room 125 
Jell'er8on City, Missouri 65102 
Telephone: (573) 751-0337 
Fax: (573) 751·1212 
Sllr3.vRndcrfeltz@o~.mo.gov 

NEW HAMPSHlRE 
Joanne o. Morin 
New Hampsh.re Office or Energy a~d Planning 
Alln: lntergoverr.mental Review Proress 
Mictiele Zydel 
107 Ptaasanl Street Johnson Hall 
Conoord. New H~mpshlre 03301 
Telephone: (603) 271·2155 
f!IX: (603) 271·2615 
mlchela.zyde1@r.h.gov 

RHODE JSLAND 
Benny Bergantlr)o 
DMalon orPlsnntog 
Rhode Island Dcperm1en1 of Administration. 3'4 Floor 
One Capl!oJ HJ'. 
Pruvldenca, Rhcde 1s·and 02906 
TelephOne: (401: 22M765 
Fax: (401) 222-2083 
Be1111y.Ber\j8ntioo@<loo.~.gov 

UTAH 
Ken Mallhe11r.1 
Utah State Cle9'inghouse 
Governofs Office o•PJann!ng and Budge! lllBh State 
Capllol Compli:x 
Suite E2Hl, PO £10< 142210 
Sah Lake Clly, Utah 84114·2210 
Telephone: (601) 63~1149 
Fax: (801) 5~0-1547 
state{lrants@ulah.gnv 

AMERICAN SAt.IOA 
Pat M. Gates'. 
Federal GrantsProGrcrms Coordinalor 
Office ofGraMs Policy/Office of the Goverror 
Oeparonent of Commerce 
American Samoa Government 
Pago Pago, AMer\can Samoa 9El799 
Telephone: (684; 633-515514116 
Fax: (G84) 633-4'9512269 
pa!Q>ll&11l@An·erlcan$nmoa.9ov 

NORTH MAR1ANA ISLANDS 
Antonio S. Muna 
Special Assistant tor Management 
Office ol Mal\agement e11d Budget 
Office of the Governor 
Saipan. MP 93950 
T11leph0ne: (670) 664·2209 
Fax: (670) 323·2272 
e_mar.11rar.ss@yahoo.(;llm 

VIRGIN ISLANDS 
Debra GoUfieb (Ading Direcior) 
Dlrselor, Offics of Management 
and Budget 

1141 Norre Gade EmancipatioP Garde" 
Statton, Second Floor 

Saint Themas, Virgin Islands 00802 
Telept1o;ie: (340) 774·07SO 
Fox: (340) 776-0069 
d~goltlieb@omb.gov.111 

Changes to lhls list can be made only ener OMB is notifled by a S1ate'$ otnclefy de:iignateo represen1at1ve. E-rneg 

messages can be sent to H~i_rran@omb.eop.gov. II you prer«, you may send correspondenoa to the fo·lo\\ing postal 
address: 

Alln: Granlll Manogement 
O!Tioa of M~nagcment a·ld Bu.:lget 

New execubw Office Bulllling, Suite 6025 
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COLLEGE OF EDUCATION 

EDUCATIONAL FOUNDATIONS, LEADERSHIP ANO TECHNOLOGY 

May20,2014 

Lowndes County School System 
Dr. Daniel Boyd 
80 South Commerce Street 
Hayneville, AL 36040 

Reference: Turnaround School Leadership Program (TSLP) CFDA # 84.3778 
Project Alabama Consortiumfor Turnaround (PACT) 

Dear Dr. Boyd: 

The Alabama State Department ofEducation is collaborating with the University ofAlabama, 
Auburn University, and Samford University to submit a grant proposal to the US Department of 
Education that will build school leadership capacity in high-need schools throughout the State of 
Alabama. The primary outcomes of the Turnaround School Leadership Program will be to 
increase the capacity of our principals to be more effective in a rural, high-need envirorunent, to 
reduce the administrative turnover rate, end to increase student achievement An Abstract ofthe 
proposed project is enclosed. 

Auburn University is excited about our partnership with Lowndes County and the commitment 
that you have offered to assist us in implementing the ALSDE's Turnaround Grsnt application. 
Your willingness to provide your expertise and guidance during the three year project is 
appreciated. Our application will be filed no later then May 23. 

Thank you for your willingness to suppon our efforts to ina-case the administrative capacity of 
our principals to serve in the state's most challenged schools. 

Your signature below will signify your full support ofthe Turnaround School Leadership 
Program. ff you have any questions, please call me at 706 573-7563 or email me at 
reamseh@aubum.edu 

().JcfoJ
Dr. Daniel Boyd Ellen H. Reames 
Superintendent Program Coordinator 
Lowndes County Superintendent Educational Leadership 

•036 Haley Center, Auburn, AL 368•9-5221; Telephone: 33•-R'44·••60: Fu: 334-844-3072 

www.auburn.edu 

PR/Award# $3779140038 

Page e97 

http:www.auburn.edu
mailto:reamseh@aubum.edu


ke Hallmark, Superintendent 

OFFICE OF 

SUPERINTENDENT OF EOUCA TION 

MA~COCOIJNTY 
P. 0. Box480.JJ9 

LINDEN, A.t.118.UIA 3'748-0339 
LUTHERP.HAlJ.MActK COWCTY SOARD MDfBEllS: 
SuPERIMTDIDEl'IT P'HOtlE {334) 295-41lJ FREDDI£ CKAIU ..ESTOH, DlSTRICT I 
E-MAIL: lhaDnmk@marenao.ldl.aLn fA.'11. (334)1!>5-2259 MIU McALPIHE, D!511l1CT 2 (Pa£Sn>£HT) 

CLIFTON MCKl'llGHT, DtSTIUCT 3 
DON'N'A. Ol.PLll'fGEll ETHEIUOO£ ARnlUI J. HOPSOl'f, DISTRICT4 
SECRETARY BARBARA ..BA.BS" PRJl'C'H£TT, DITI'lllCT S 
E-MAIL: djones@mareogo.kl 2-Al.tlll 

May 21, 2014 

RE: United States Department ofEducation Turnaround School Leaders Program Grant 

To Whom It May Concern: 

As Superintendent of Marengo County Schoo ts, I accept your invitation to join The University of 
Alabama and the Alabama Department of Education as a partner district in the Turnaround School 
Leaders program grant proposal entitled: Project Alabama Consortium for TlD'naround (PAC]). I 
welcome the opportunity to be part of this important effort to train and provide our principals with the 
skills and tools necessary to be successful in nual, high-need schools in our state. I believe the model 
leadership development model you have outlined will have a positive impact on student achievement at 
all levels and the high school graduation rate in our school district. Additionally, it win help build local 
capacity and have a significant positive impact on our school leader turnover rate. Rural districts face 
unique challenges and we welcome the chance to partner with the University of Alabama to meet these 
challenges and improve educational outcomes for our students. 

We are aware that agreeing to serve as a collaborating partner on this proposal will require 
providing district/agency data to establish the need for the project in our school district as well as 
providing pre- and post-project evaluation data to examine the effectiveness of the proposed leadership 
development model. We support the proposal's overall goals and objectives and are excited to contribute 
to an effort to build an infrastructure that will better prepare school leaders to work in the high~risk school 
environments found throughout rural Alabama. 

I look forward to working with you on this project- I strongly believe that this proposed work 
will benefn not only the school districts directly involved in this project, but ultimately all school districts 
in Alabama. 

Sincerely, 

Marengo County Board ofEducation 

LH/dce 
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Memorandum of Understandlng1 

The Instructional leadership Program at the University of Alabama 

This asreement spedfies the proposed respective responsibilities of Marengo County School System and tile College of Educatlon 
(COE} In the lmplementatlon of the ln.stn.rcttonal Leadership Prosram. 

School District ResponslbUitfe$ Coltege of fduc;:adon Responsibilities 
Identify an lndMdual who will coordinate with Program CIJOrdinatltm Designate a program coordinator to seNe .u a 
candidates, mentors, the university ccordinator, !taIson between the College of Education and 
and ottier district and university pem>nnel In the school district to mordinate wtth Heh 
accomplishing the responslbl!lties outlined candidate's mentor, district personnel, and 
below. program hailty in ea:ompllshlns the 

l'e$ponslbUmes outlined below. 
Provide district personnel to participate In the Admissions In conjunction with university faculty and 
Interview and selection proc;ess. practicing administrators, fad lttate the 

a$Se$$ment center actlvmes {fntervtew and 
written ass~ment) and evaluate results. 

Collaborate with the program coordinator in Field f)(periences Collaborate with district penonnel In selecting 
Identifying quallfled mentors and arra~lng quanfied mentors and amnging dates and sites 
times and sites for candidates to complete for lntemstlip and residency placements. Assist 
embedded field eicper1eflces, the lnterl\Shlp, and candidates In the development of a plan for the 
a to-dav residency. 10 day residency. 

Mentors wlll attend relevant meetings lnd1.1ding Collaborate with district personnel In Identifying 
program orientation, mentor training, and on- Menr»ring mentors; provide program orientation and 
site conferences wtth Ute university supervisor training for mentors; maintain contac:t with 
and the intern, and parttdpate In identtfylng mentor.i and mentees throughout the two 
leading experiences related to eadl ofthe semester Internship and residency period. 
Alabama Standard$ for Instructional L.eJders. Work with candidates and mentors in the 
Mentors wDI evaluate the mentee In relation ta development of a plan to provide candidates 
the program standards, COE dispositions, and wtth leadins eicperiences related to eac:h of the 
reWew the mentee's portfolio. Alabama stBndards for Instructional Leaders. 
Provide district personnel to partldpate In Evaluation In conjunction with university tawttv and 
revlewtng candidate performance ratings and practicing administrators, review candidate 
portfolios. Participate in program evaluations perfonnance ratings and portfolios. Implement 
and partne!lhip planning meetings tn aid In the program evaluations and partnership planning 
improvement ofthe Internship expertence and meetings to aid In the improvement of the 

program quality. internship experience and program quallty. 
School District 

~ 
su{erinte~ianature 

-/tioY.t"1'~ Ij (b) (6) 

Dean 
Collese of Education 
University of Alabama 

Printed Name: / 1;J:e ~l/Ai•.,.1- Printed Name: Peter Hlebowltsh 
Date: tl.r1:!t'1 Date: 

{ ~ I 

1 This document is a Memorandum of Understanding and is not Intended to create bindms or legal obllgatians on either party. 
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In addltibn to the responsibilities outlined in the MOU, in support of creating a pipeline of highly-qualified 

candidates to Fill SIG school principal vacancies, the Marengo County School System will: 

1. 	 Agree to work in the spirit of c:ooperation In establishing an environment within the System that supports 
the successful transition ofThe University of Alabama students into their internship, and then into new 
roles as SIG sch.ool principals or assistant principals; 

2. 	 Participate In the identification and selection process for SIG school principal preparation students at The 
University of Alabama. The program will admit students that both parties agree have the potential to be 
effective SIG school principals or assistant principals; 

3. 	 Collaborate with The Unlversrty of Alabama faculty in providing appropriate internship experiences, which 
will lead to candidates successfully securing an Alabama Principal Endorsement; 

4. 	 Support the rigorous principal training and internship by providing guidance to The University of Alabama 
faculty including identifying resident placement sites; 

S. 	 Ensure that all Marengo County System principals that host a principal intern meet the minimum 

qualification requirements set forth by the state; 


6. 	 Collaborate with The University of Alabama and the ALSDE in creating professional development and 
training for Mentor Principals that support both the needs of the school and the individual learning needs 
ofUte SIG school principal candidate; 

7. 	 Support and/or facilitate meetings between the University Supervisor and the Mentor Principal 

throughout the year and maintain regular communications; 


8. 	 Ensure that the Internship experience provides the state required exposure to diverse populations, the 
hiring, supervision and evaluation of teachers, working parents, the community, and the School Board; 

9. 	 Ensure that school leaders placed in SIG schools will have decision-making autonomy with regard to 

staflln& school schedules, and budgeting; 
10. 	Support the students' successf\11 completion of the state's principal performance assessments; 
11. 	Communicate with the ALSDE and The University of Alabama faculty regarding changes to school district 

policies that might Impact SIG school principals, assistant principals, and/or principal Interns; 
12. 	Host meetings designed to introduce SIG school principal interns to Ute district departments and other 

school leaders; 
13. 	Participate in regularTSLP partnership meetings and University meetings pertaining to the 


implement3tion of the TSLP project. 

14. 	Parttdpate in TSLP partnership meetings to evaluate the program in making improvements based on the 

results of the lntemal and external evaluation findings; 
15. 	Agree to publically support the. partnership and to establish resolutions and policies that are aligned with 

that support; 
16. 	Work cooperatively to assist in any pl"ogram evaluation by sharing profiles and relevant data; 

oate~/ry 

Date___ 

erintendent, Marengo County Schools 

Board President, Marengo County Schools 
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Sumter County Board of Education 
P. 0. 6ox 10 • Uvin~ton. Al. 3!5470 • 20S,-6S2-9605 • FAX: 205/652·%4l 

May 21, 2014 

Reference: US DOE Turnaround School Leaders Program Granl: 

Katie Jones-Powell 
Sumter County School District 
Livingston, AL 35470 

To Whom It May Concern: 

As the Superintendent ofSumter County Schools, I acCept your invitation to join The University 
of Alabama and the Alabama Department of Education as a partner district in the Turnaround 
School Leaders Program grant proposal entitled: Project Alabama Consortium for Turnaround 
(PAC'l). I welcome the opportunity to be part of this important effort to train and provide our 
principals with the skills and tools occcssary to be successful in rural, high-need school5 in our 
stale. I believe the model leadership development model you have outlined will have a positive 
impact on student acilievement at all levels and the high school graduaiion rate in our school 
district Additionally. it will help build local capacity aod have a significant positive impact on 
our school leader turnover rate. Rural districts face mtique cballengei and we welcome the 
chance to partner with The University of Alabama to meet these cbaJlenges and improve 
educational outcomes for our students. 

We arc aware 1hat agreeing to serve as a collaborating partner ou this proposal will require 
providing district/agency data to establish lhe need for the project in our school district~ well as 
providing pre and post project evaluation data lo ex.amine the effectiveness ofthe proposed 
leadership development model. We support the proposal's overall goals and objectives and are 
excited to contribute to an effurt to build an infrastrncture that will better prepare school leaders 
to work in the high-risk school environments found throughout rural Alabama. 

I look forward to working with you on this project.. I strongly believe that this proposed work 
will benefit not only the school districts directly involved in this project, but ultimately all school 
districts in Alabama 

Sincerely, 

Katie Jones-Powell, Superinteodent 
Swnter County Schools 

KJP/elh 

"Each Child, Each Day . .. F.xce/lence " 
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In addl1lon to the responstbalties outlined in the MOU, in support al~... a pipeline of hi&MY-qu•lfled 
candidates to fill ~G sdlool pt1ndpal vac,,ndes,. the SUmter-County School System 111111: 

1. 	 Acree to work In the sprtt ofcmperadon In establshi"I an environment within the System that supports 
the successful transttlon d The Ul'Wersity atAlabama SWdents into their Internship, and then Into new 
roles as SlG school pftndpals or assJsl;ant J,'rindpafs; 

2. 	 Participate In the identification and ~ection process b SIG sdlOOI pftncipal preparation students at The 
UniYersttY atAlabama. The program 111111 admit students that both partiesavee have the potent.la! to be 
effective SIG school pftndpals orassistant pftndpab; 

3. 	 Collabotale with The UnM!Jslty at Alabama tacutty In pto\ltdlng appropnate Internship experlences, which 
wlll lead to candidates sua:essfulv securing an Alabama Pmdp.11 Endor5ement; 

4. 	 SUpport the nsorous prlndpal tnini!W and Internship by pnMding suldanceto The Unlvenlty al Alabama 
fawlty lndJdlrw ldenttfytrc resident placemeJ'lt sttes; 

5. 	 Ensure that al SumtH County s.,stEnt prlnclpals ttlOlt hosta principal Intern meet the minimum 
qualification requirements set forth by the St3te'; 

6. 	 coUaborm with The UnM!tslly ot Alabama and the Al.SOE In aeaUllg profeulonal dl!¥eiopment ilnd 
traJnlng for Mentor Prindpals 1Nrtsupport both the neem d the school and the lndMdual learnlrw needs 
of the SIG school prtndpal candtdate; 

7. 	 support and/orfadBtate ~between the UrNerslty 5upenisor and the Mentor Pnndpat 
throughout the yeat" and malnlaln repitar comnu11otll:N1S; 

8. 	 Ensure that Ifie internship 9'Cpertence pnMdes the state required ~re to dM!ne populattons, ttie 
hirll'lg, supervision and IH'iliuattonof tmctien. wortfrc p;lfW'ltS. the community, and the Schoel Board; 

9. 	 Ensure that school leaders placed In SIG 5Chools wlll haw dedsion-maldng autunomy wtttt ~prd to 
statftn1. dlool schecMes, and Wdledng; 

10. 	Support the students' succesdul completlon of Ifie mtl!'s prindpal performance assessments: 
11. Comn14.lftfcate wltt\ lhe AlSDE andTheUnllNenltyd~ taaJty npf'dna changes to school district 

polld.es that might Impact SIG schcol prtndpals. assistantprildpals. and/« prtndpai interns; 
12. Ho.st meet~ desiarwd to lnb1>dua! SIG sd100I principal hrtRms to the dJstrict departments ard other

school leaders; 
13. Participate In recut. TSLP pertnenNp meetings and University meed"&! pertalninl to the 

Implementation d the TSIP project. 
14. 	Partidpate in TSl.P partnenhlp meetings to evaluab! the prqvam Inmaking l~ents !:med on the 

results otth~ Internaland msnal evaluation Hndlnp; 
lS. 	Agree. to publcally suJ>l)Oltthe paatloerstwp and to estabish resoluttons ard poides that are atlped with 

that support 
16. 	Work coopentMefy to assist In any~ evaludon by sharirw praftles and relevant data; 

ntendem:, SUmur County 5diods 
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BOARD OF EDUCATION MARSHAil.. COUNTY 
Miit Ralm,Piaideat BOARD OF EDUCATION 
8il1 ~.Vice rr.idem 12380 U.S. Hipway 431 South v-- l!dmoada, Mambcr 

Olmb:::mille. A1lblma 3,9761my ltelml!Ds, Mr:mbel' 

1bay smui.c:... MlaDr (2.56) '82-3171 


(2.56) 582-3178 - PAX SUPERINTENDENT 
Mr. Tim Nlbon 

May 16. 2014 

Mr. Tim Nabors. Superintendent 
MarshaJI County School District 

12380 US Highway 431 South 

Guotmville, Alabama 35976 

Reference: US DOE Turnaround School Leaders Program Gl1JIC 

Dear Dr. Mendiola: 

~ the Superintendent of Marshall County Schools. I accept your invitation to join the Instructional 
Leadmhip Program and the Alabama Depar1mcot ofEducalion as a partner district in the Turnaround 
School Leaders Program 8J8Dt proposal entitled: Project Alabama Conso11illm for Tumarmmd 
(PAC/) . I welcome the opportunity to be part of this important effo11 to train and provide our principals 
with the skills and tools necessary to be succcssful in ~ high-need schools in our staie. I believe the 
model leadenhip development model you have outlined will have a positive impact on student 
achievement at all levels and the high school graduation rate in our school district. Additionally, it wiU 
help build local capacrty and have a significant positiw impact on our school leader turnover rate. Rural 
distri<:ts face unique challenges and~ welcome 1he chance to par1ncr with the University of Alabama 
to meet these challenges and improve educational outcomes for our students. 

We an: aware that agreeing to serve as a collaborating partner on this proposal will require providing 
district/agency data to establish the need foe the project in our school district as well as providing pre 
and post project evaluation data to examine the effectiveness of the proposed lr.adaship development 
model. We support 1he proposal's overall goals and objectives and are ex.cited to contn'bute to an 
effort to build an infrastructure thld will better prepare school leaders to work in the high-risk school 
environments found throughout rural Alabama. 

I look forward to worting with you on dtis project. I strongly believe that this proposed work will 
benefit not only the school districts directly involved in this project, but ultimmly all school districts in 
Alabama. 

Sincerely, 

~fJ,i~ 
Mc. Tim Nabors. Superintendent 
Marshall County Schools 
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In adcfrtion to the responsibilities outlined in the MOU, in support of creating a pipeline of highly-qualified 

candidates to ftll SIG school prlndpal vacancies, the Marshall County School System will: 

1. 	 A&ree to wort In the splrtt of cooperation In establishing an environment within the System that supports 
the successful transltton of The univenitty ofAlabama students Into their intemshlp, and then irrto new 
roles as SIG school principals or uslstarrt pr1ndpals; 

2. 	 Partldpate in the identification and seleaion process for SIG school principal preparation studenu at The 
University of Alabama. The prowam wtll admit students that both parties i1if'ee have the potential to be 
effective ~G school pr1ncipals or assistant pmdpals; 

3. 	 Collaborate with The University of Alabama raculty Jn pr0Yldi"8 appropriate internship exper1ences, whkh 
will lead to candfdates successfully secur1fll an Alabama Principal Endorsement; 

4. 	 Support the rigorous pr1ndpal train ins and Internship by prvvidln& guidance to The University of Alabama 
faculty lndudlns identifying resident placement sites; 

S. 	 Ensure that a II Marshall County System principals that host a principal intern meet the minimum 

qualification requirements set forth by the state; 


6. 	 Coifa borate with The University of Alabama and the ALSDE in creating professional development and 
tralnlns for Mentor Pr1ndpals that support both the needs Of the school and the individual leamtng needs 
of the SIG school principal candidate; 

7. 	 Support and/or facilftate meetings between the Unillenity Supervisor and the Mentor Prtndpal 

throuahout the year and maintain r~ular communications; 


8. 	 Ensure that the Internship exper1ence provides the state required exposure to dtverse popufatioM, the 
hlr1ng, supervision and evaluaUon ofte.achers, wortcina parent$, tt.e community, and the School Board; 

9. 	 Ensure that school leaden placed in SIG schools wlfl hiM! decislon-rn1ki"8 autonomy with regard to 
staffing. school schedules, and budgeting; 

10. 	Suppon the students' successful completion ofthe state's prtndpal performance assessments; 
11. 	Communicate with the AlSDE and The University ofAlabama faculty reprdins changes to school district 

policies that might impact SIG school principals, assistant principals, and/or principal interns; 
12. 	Host meetlne:s designed to introduce SIG school prlndpal Interns to the district departmerrts and other 

school leaders; 
13. 	 Participate In regular TSLP partnership meetings and University meetings pertaining to the 


lmplementatlon of the TSLP project. 

14. 	P"artfcipate in TSLP partnership meetlnp to evaluate the program In makf,. improvements b~ed on the 

results of the Internal and external @\/aluatton findings; 
15. Asree to publically suppon the partnership and to establish resolutions and policies that are aligned wltt. 

that support; 
16. 	Wor1c cooperattvely to assist In any proaram evaluation by shanns profiles and relevant data; 

~1 ... 'r"Date _,I "' 1I "T 

Super1ntendent, Marshall County Schools 

Board President, Marshall County Schools 
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Mernor•ndum of UndenWldlnc1 

The lnst:ruc:tton.I Leadtnhlp Prosnim It the University ofAlllbama 

This 11reement specifies the proposed respective responsiblMtles of Marshal County School $yltllm and the College of Education 
(COE) In the implementation of the Instructional Leadership Program. 

School Ollt1tct llelponsfbffltles Colep of Education Rapo.,..ttles 1 
1

Identify 1n Individual who will coordinate with Program Coordination Designate 1 proaram coordinator to serve as a 

candidates, mentors, the university coordinator, 
 liaison between the Colleae of Education •nd 

and other district and university personnel In 
 the school district to coordinate with each 

acccmpllshlna the respomibiflttes outlined 
 candidate's mentor, dl5trlct personnel, and 

below. 
 proanm faculty in aa:ompllshina the 


responslbllltles outlined below. 


Pl'O'lide distrid personnel to participate in the 
 AdmlssiOns In conjunction with university faculty and 

interview and selection process. 
 practicing adminlstraton, facilitate the 

assessment center acttvltles (intervtew and 
written assessment) and evaluate results. 

Collaborate with the proaram coordinator In Collaborate with district personnel In selecting 


Identifying quallflecl mentors and arranclnc 

Field E~riena!S 

quarlfied mentors and arranglna dates aACI 5ftes 


times and sites for candidates to complete 
 for Internship and residency placements. Assist 


embedded field experiences, the Internship, and 
 candidates In the development of a plan for the 

a lo-day residency. 
 10 day residency. 

Mentors wiU attend relevant meetings indudint 
 Collaborate with district personnel In Identifying 
prosram orientation, mentor training. and on- Mentoring mentors; provide pl'Qll'am orlent:atton and 

site conferences With the university supervisor 
 tralnina for mentOB; maintain contact·with 

and the intern, and participate In identifying 
 mento'1 and mentees throughout the two 

leadlna experiences relat.ed to each ofthe 
 semester intemshlp and residency period.I 
Alabama Standards for Instructional Leaden. Worlc with candidates and mentors In the 

Mentors will evaluate the mentee In relation to 
 development of a plan to prov6de candidates Ithe proeram standards, COE dispositions, and with leading experiences related to each of the 


rev~ the mentee's portfolio. 
 Alabama Standards for Instructional leaders. 


Provide district personnel to participate In 
 Evaluation In conjunction with university faculty and 

reviewing candidate performance ratings and 
 practicing administrators, review candidate 

portfoilos. Participate In program evaluations 
 performance ratings and portfolios. Implement 

and partnership planning meetlngs to aid In the 
 program evaluations and partnership ptannlna 

imprO\lement of the Internship experience and 
 meetinp to aid In the Improvement of the 

proaram quaUtv. 
 Internship experience and Pf'Olram quality. 

Sehool District 

_j(b)(6)~- ibrJcj_ Marsha11 C,ou.n±y 
Dean 

I 
Superintendent Stsnature 

College ofEducation 
University of Alabamalim Na.bov-~ 
Printed Name: Peter Hl~bowltshPrinted Name: t -
Date: . Date: •'=) /L~/-1.!:L 5/-~/-L~ 

1 This docu.ment Is a Memorandum of Understand In& and is not Intended to create binding or legal obl'81Uons on either party. 
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In addition to the re!;ponsibllltles outllned in the MOU, in support of creetlng a plpellne of hlghly-quallfled 

candidates to flll SIG school principal wcandes, the Washington County School System will: 

1. 	 A(jree to wort in the spirit of cooperatton lo establishing an environment wtthln the System that supports 
the successful transltloo ofThe University of Alabama students Into their Internship, and then Into new 
roles as SIG school principals or assistant principals; 

2. 	 Participate In the Identification and selection process for SIG school principal preparation students at The 
University of Alabama. The program wlll admit students that both parties agree have the potential to be 
effective SIG· sd'tool prlndpals or assistant pr1nctpals; 

3, 	 Collaborate with The University of Alabama faculty In providing appropriate Internship experiences, which 
will lead to candidates successfully securing an Alabama Principal Endorsement; 

4. 	 Support the nsorous principal training and Internship by providing guidance to The University of Alabama 
faculty lncludlnt ldentlfylng resident plac;ement sites; 

5. 	 Ensure that all Washington County System principals that host a pr1nclpal Intern meet the minimum 
quallflcatfon requirements set forth by the state; 

15. Collaborate with The University of Alabama and the ALSDE In creating professional development and 
ttalnlns for Mentor Principals that support both the needs o.fthe sthool and the ind1¥1dual learning needs 
of the SIG school prfndpal candidate; 

7. 	 Support and/or fadlltate meetlnes between the University Supervisor and the Men~or Prlndpal 

throughout the year and maintain regular communications; 


8. 	 Ensure that the Internship experience provides the state required el(p()sure to diverse populatlons, the 
hiring. supervision and e\/11uation of teachers, working parents, the community, and the SChool Board; 

9. 	 EnSt1re that school leaders placed In SIG schools will have dedslon-maklns autonomy wtth regard to 
staffing, school sdiedules, and budietklg; 

10. Support the students' successful completton of the state's prlnctpal performance a55essmentsi 
11. Communicate with the Al.SOE and The University ofAlabama faooltv regardlns changes to sctlool district 

polldes that misht Impact SIG school prtnclpals, assistant principals, and/or prindpal Interns; 
12. 	Host meetr\es designed to Introduce SIG school pr1ndpal Interns to the district departments and other 

school leaders; 
13. Participate In regular Tsu> partnership meetings and University meetings pertalnrn8 to the 


Implementation of the TSlP project. 

14. Participate in TSLP partnership meetings to ewluate the proaram ln mak108 Improvements based on the 

results of the Internal and external evaluation findings; 
15. Agree to publlcally support the partnership and to estabnsh resolutions and polldes that are allgned with 

ttiat support'; 
16. 	Wort eooperatJwly to aiSlst In any program ewluatJon by sharing profiles and relevant data; 

~,_..,,.____ 	 Date-2..:_! 1 · I 4 
Board President, Washington County SChools 
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SupeftntendenlC@~n ?Bot(/)11? ({JI~ 
Mfhony Olivis 

Post Office Box 538 loard M.mben 
425 Highway 72 West Thomas Burgess Brad Counce 

Tuscumbia. Alat>omo 3.5674 Undo EYons Corrie Greene 
Phone 256-386-8565 • Fax 256-38 I -9375 May Moore Nancy Port.er 

www.cobertJd2.at.us 

May 12, 2014 

Mr. Anthony Olivis. Superintendent 

Colbert County School District 

425 Highway 72 West 

Tuscumbia. AL 35674 


Reference: US DOE Turnaround School Leaders Program Grant 

To whom it may concern: 

. As the Superintendent ofColbert County Schools, I accept your invitation offered through the Alabama 
Department ofEducation as a partner district in the Turnaround School Leaders Program grant proposal 
entitled: Project Alabama Consortium for Tvrnaround (PACT). 1welcome the opportunity to be part of 
this important effort to train and provide our principals with the skills and tools necessary to be succ:esm.1 
in rural, high-need schools in our state. I believe the model leadership development model you have 
outlined will have a positive impact on student achievement at all levels and the high school graduation 
rate in our school district Additionally, it will help build local capacity and have a significant positive 
impact on our school leader turnover rate. Rural districts face unique challenges and we welcome the 
chance to partner with you to meet these chaJlenges and improve educational outcomes for our students. 

We are aware that agreeing to serve as a collaborating partner on this proposal will require providing 
district/agency data to establish the need for the project in our school district as well as providing pre and 
post project evaluation data to examine the effectiveness ofthe proposed leadership development model. 
We support the proposal's overall goals and objectives and are excited to contribute to an effort to build 
an infrastructure that will better pre~ school leadeB to work in the high-risk school environments 
found throughout rural Alabama. 

I look forward to working with you on th.is project. I strongly believe that this proposed work will benefit 
not only the school districts directly involved in this project. but ultimately aU school districts in 
Alabama. 

Mr. Anthony Olivis, Superintendent 
Colbert County Schools 

·<Jl(;Jl!e @';;~HllDll1«16:J IA" ~1b</" 
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OUR STUDENTS. OUR SCHOOLS. OUR FUTURE. 

May 21, 2014 

Ann Allison 
Education Administrator 
Alabama State Department of Education 
Office of Student Learning 
School Turnaround Program 

Reference: Turnaround School Leadership Program (TSLP) CFDA # 84.3778 
Project Alabama Consortium for Turnaround (PACT) 

Dear Ms. Allison: 

School Superintendents of Alabama (SSA) understands very well the unique challenges 
that face our leaders in rural, high-need schools. We see firsthand the difficulty of recruiting 
high quality educators - especially leaders - to these areas. As such we are pleased to support 
and to collaborate with the Alabama State Department of Education, the University of Alabama, 
Auburn University, and Samford University as you prepare to submit a grant proposal to the US 
Department of Education aimed at bui lding school leadership capacity in high-need schools 
throughout the state. 

Our association is glad to pledge our support and resources to this project. SSA will 
certainly provide assistance for the training sessions as well as individualized support and 
guidance if needed. In order to move our rural schools forward, they are going to need more 
resources, opportunities, and qualified personnel who are willing to move to and work in these 
areas. We are pleased that the Department has undertaken this bold initiative. 

With best regards, I am 

Sincerely vours 
(b)(6) 

Eric G. Mackey, Ed.D. 

Executive Director 


100 South Union Street, Suite 495, Montgomery, At 36104 • 334.262.00 14 • (f) 334.262.0344 , www.ssaonlinc.org 
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COMMITTEE ON FINANCIAL SERVICES HOUS E PERMANENT 
SELECT C O MMITTE E ON INTELLIGENCE 

SUEICOMMIT fl:.t. ON 

CAPIT"L l.tAAl<ETS ANO 


GOVERNMEN T SPON!>OPEO HHF:fil'Hl!;ES 
 DC OFFICE 
1133 LONGWORTH HOUSE OFFICE BUILOING 

001.1ESTtC ANO iNTEf'NATIONAI. 
S IJBCOMMlnEE ON 

WASHINGTON. D.C . 20515 
I.ION~ TAH V f 'Ot IC..Y ANO TRADE i.2021225-2665 

TERRI A. SEWELL CHIEF' DEPUTY WHIP 

CONGRESS OF THE UNITED STATES 

HOUSE OF REPRESENTATIVES 


ALABAMA. DISTRIC T 7 

May 20, 2014 

Dr. Julie P. Hannah, Director 

Office of Student Learning 

Alabama State Depar1ment ofEducation 

P. 0. Box 302101 

Montgomery, AL 36130-2 l 0 I 


Re: Tumaround School Leaders Program 

Dear Dr. Hannah: 

On behalf of the Sevenlh Congressional District ofAlabama, I am writing to express my full support for 
the U.S. Department Educalion's School T11r11aro1111d le<Kiers Prog,.0111 grant application submitted by 
the Alabama State Department ofEducation. 

The Alabama State Department of Education (ALSDE), in co1tjunction with the University of Alabama, 
Auburn University, Samford University, and Edwards Educational Services, Inc., propose a customized 
and innovative principal leadership development model that will immediately address 1111111 school 
districts' critical need for highly qualified school administrators and will have a positive impacl on 
student outcome data. 111e proposed program is specifically designed to develop and strengthen school 
leadership capacity in mral high-need school districts thal have identified schools in need of highly 
qualified " turnaround" leaders. 

This collaboration intends to introduce the proposed project entitled: Projecl Alabama Co11sorti11111 for 
T11maro1111d (PACT). The proposed program will do more than just "tweak" the current program of 
studies for school Icade~ in Alabama. It will serve as a replicable model for the development of school 
leaders in the state's most challenging schools. 

I am proud to offer my full support for this application and applaud the collaborative efforts of the 
Alabama Department of Education and these four institulions to meet the needs of today's youth. I 
request full consideration of this application and thank you in advance for your attention to !his matter. 
Please contact rny office ifl or a member ofmy staff may be offurther assistance at (205) 254-1960. 

Sincerely. 

~~ 
TERRI SEWELL 

Member ofCongress 


B IRMINGHAM OFFICE MONTc.0 1.tEllY OFFICT SELMA Of'FICE: TUSCAl..0056. OFFICE 
fWO 20"' STREET NORll-1 101 SOVTH L>WRENCE STREET !J08 ALA8AMA AVENUE 2501 7~ S TREET. SUITE 300 

SUITE 1130 MONTOOMERY COUNTYCOURTHOU5£ ANNEX Ill F ED£RAL 6'Jlt.OING S4,11TE 112 TU~ALOOSACOUNTY COURTHOUSE ..NNEX 
61flMlNGH.AM. "'L 35203 MONTGOJ.tEl'lY. AL 36104 SELMA ..L 36701 T\JSCALOOSA AL 3 540> 

12.051 254· •9&0 (3341 262- 191 St (J:-41877 4.414 120~H 7SZ·~:l80 
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DEPARTMENT OF EDUCATION 

Alabama State 
eoara of Education 

Gowmor 
Robert Bentley 

Pruldent 

TraeyT. Roberts 

District I 


Betty Peters 

District II 


Stephanie Bell 

District Ill 


Ywtte M. 
Richanlaon, Ed.D. 

°"'1rict IV 

Ella 8. Bel.I 

Dlatrtct Y 


Pftsident Pro Tern 


Cllarles E. EJUott, M.D. 

D;a!r1ct VI 


VlceP,.,sldent 


J e l! Newman 

DlstrtctVll 


Mary Scott Hunler, J.D. 
District VIII 

Thomu R. Bice, E<l.D. 
S.~uyand 

Er:ocutive Officer 

Thomu R. Bice 

State Superintendent 


of Education 


FOR IMMEDIATE RELEASE CONTACT: Communication 
May 15, 2015 334-242-9950 

com mlaialsde:.ed u 

TURNAROUND SCHOOL LEADERS PROGRAM GRANT PROPOSAL 

OVERVIEW NOW AVAILABLE ONLINE FOR PUBLIC VIEWI.r'IG 


Montgomery, Ala. - On behalf of 11 rural school districts in the state, the Alabama 
Department of Education, Office of Student Leaming. has made the project overview for 
the Turnaround School Leaders Program application available on line for public viewing. 

The overview describes a proposed federal grant application to create a pipeline of school 
leaders specifically trained to work in Alabama's lowest-performing schools. It is a three
year project funded by the U.S. Department ofEducation. 

To view the proposal. click here. The purpose o f posting the overview on line is to allow 
time for public comment, as required by the U.S. Department of Education. Written 
comments may be emailed to Mrs. Ann Allison at aall ison@alsde.edu by Thursday. May 
22, 20 14. 

### 
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Allison Ann 

From: balexander@clarkecountyschools.org 
Sent: Tuesday, May 20, 2014 12:12 PM 
To: Allison Ann 
Subject: Turnaround School Leaders Program 

Ms. Allison: 

I wanted to touch base with you concerning the Turnaround School Leaders 
Programs. I am interested in working with this initiative. I hold a Master's 
in Administrative and Supervision and have just completed my Master's again at the University of West Alabama. This 
summer I will begin my coursework towards my specialist in administration. I am highly trained in several initiatives 
focusing on data driven instruction. I work as Science Chair at Clarke County High School in Clarke County, Alabama. 
Please let me know anyway that I could serve or become an integral component of this turnaround program. 

Thanks, 

Beckv Alexander 
(b){6) 
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Allison Ann 

From: BRITTINA MOORE <BMOORE@tusc.k12.al.us> 
Sent: Tuesday, May 20, 2014 11:56 AM 
To: Allison Ann 
Cc: Moore Brittina 
Subject: Turnaround School Leaders Program 

Good Morning, 

I am curious and intrigued by the information I read about this program. Is this a new cohort outside of the cohorts that 
have been established in the last year or so at The University of Alabama? I am currently enrolled in the Educational 
Leadership program there. I am also taking a class titled Data Informed Decision Making. We are using the book by 
Bernhardt, "Data, Data Everywhere ..." I am interested in knowing more about how I could possibly be involved in this 
effort. I am currently working at Westlawn Middle School, we are one year past the SIG grant. Thanks. BRM 

PR/Award ttS3778140038 
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Allison Ann 

From: Cathy Seale <cseale@tusc.kl2.al.us> 
Sent: Tuesday, May 20, 2014 8:55 AM 
To: Allison Ann 
Subject: Re: Turnaround School Leaders Project 

Ann, 

This looks really good. I didn't see anything that I would change. Looks great! 


Cathy 


j;v 
T..--~ TUSCALOOSA 
I!'~~ c ·rv SCHOOLS 

Cathy Seale, Educational Specialist 

School Improvement Coordinator 

Federal Programs 

( 205) 496-1 702 

> > > Allison Ann <aallison@ALSDE.edu> 5/16/2014 3:18 PM > > > 

Dear School Leaders and Teachers, 

We have the opportunity to apply for a federal grant to help the Alabama State Department of Education, three 
Alabama universities and the consulting company, Edwards Educational Solutions, prepare credentialed and pre
service leaders specifically to be an administrator in a SIG school or SIG-eligible school. I have attached the program 
overview that describes our current thinking. Please read over and email back to let me know that you find it OK as 
written or make comments/suggestions for change. Your input is valuable to us. 

Thank you for taking time to do this for us. We are hopeful that our application is funded. 
Ann 

Ann Allison 
Education Administrator 
Alabama State Department of Education 
Office of Student Learning 
School Turnaround Program 
Phone: 334-353-1608 (office) 
Fax: 334-353-9204 

aallison@alsde.edu 

PR/Award ltS3778140038 

Page e113 


mailto:aallison@alsde.edu
mailto:aallison@ALSDE.edu


Allison Ann 

From: CEDRIC TATUM <CTATUM@bhm.k12.al.us> 
Sent: Friday, May 16, 2014 9:26 PM 
To: Allison Ann 
Subject: Re: Turnaround School Leaders Project 

This is a unique approach. If approved I would apply to participate. 

Cedric Tatum 

Sent from my iPad 

On May 16, 2014, at 3:19 PM, "Allison Ann" <aallison@ALSDE.edu> wrote: 

Dear School Leaders and Teachers, 

We have the opportunity to apply for a federal grant to help the Alabama State Department of 
Education, three Alabama universities and the consulting company, Edwards Educational 
Solutions, prepare credentialed and pre-service leaders specifically to be an administrator in a SIG 
school or SIG-eligible school. I have attached the program overview that describes our cu rrent 
thinking. Please read over and email back to let me know that you find it OK as written or make 
comments/suggestions for change. Your input is valuable to us. 

Thank you for taking time to do this for us. We are hopeful that our application is funded. 
Ann 

Ann Allison 
Education Administrator 
Alabama State Department of Education 
Office of Student Learning 
School Turnaround Program 
Phone: 334-353-1608 (office) 
Fax:334-353-9204 
aallison@alsde.edu 

<Revised TSLP Project Overview (2).docx> 
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Allison Ann 

From: Kenneth E Fair <kfair@lowndesboe.org> 
Sent: Friday, May 16, 2014 10:23 AM 
To: Allison Ann 

Good morning Mrs. Allison, 

I am emailing to let you know that I am interested in the (TSLP) Turnaround School Leaders Program. Your name was 
listed as point of contact , and I wanted to get more info relative to registration or anything available from you. I am 
specifically interested in when the program will begin as well. Any information that you could share at this time will be 
most helpful in pursuing this distinguished accomplishment. 

Thanks for you time and response. 

K.E. Fair, Principal 
The Calhoun School 
334-227-4515 
8213 CR 33 
Letohatchee, Al. 36047 

"The capacity to imagine determines your level of potential." 
- K.E. 

Fair 
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Budget Narrative File(s) 

•Mandatory Budget Narrative Filename: ~SLP Budget Narrative_Final (2) .pdf 

Add Ma11datory Budget Narrative Delete Mandatory Budget Narrative I View Mandatory Budget Narrative I 

To add more Budget Narrative attachments, please use the attachment buttons below. 


Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative 
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Project Alabama Consortium for Turnaround (PACT> 

Budget Narrative 

Year One 


(October 1, 2014-September 31, 2015) 


1. 	 Personnel 

Subtotal for Personnel: 0 
2. 	 Fringe 

Subtotal for Fringe: $ 0 

3. 	 Travel 

a. 	 Grant orientation meeting in DC for 2 staff: $2,550 
b. 	 Local travel to make site visits and attend meetings: $6,938 

Subtotal for StaffTravel: $9,488 

4. 	 Equipment 

None 

5. 	 Supplies 

a. 	 General office supplies: $2,500 
b. 	 Laptop for PD & software: $2, l 00 
c. 	 Printer for PD: $2.100 

Total Supplies: $6.700 

6. 	 Consultants and Subcontracts 

a. 	 Edwards Educational Services (EES) will provide personnel for the management and 
delivery of all professional development training and will include the following tasks: 

1) Administer the Educational Leadership Inventory (ELI): $3,000 

2) Mentor stipends: (3 x 5,000): $15,000 

3) Mentor travel: $5,000 

4) Provide professional development training: $80.000 

5) Travel for training & PD: $7,000 

6) Admin Support: $15,000 

7) National Principals Academy Tuition: (15 x $1,500)= $22,500 


Total for EES: $147,500 
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Project Alabama Consortium for Turnaround (PACT> 

b. 	 External Evaluator: 

Cash Educational Consulting Services (CECS), LLC will provide external evaluation of 
overall project to measure success in compliance with program requirements. CECS 
will develop process and outcome evaluation reports and establish an outcome 
evaluation system with assessment tool development: 

Evaluation activities: $30,000 

Related travel: $6,000 

Supplies: $1,200 


Total for CECS: $37,200 

c. 	 University of Alabama: Develop and Implement training curriculum for pre-service 
participants in designated SfG/SIG-eligible school districts: 

Personnel costs to deliver training: $19,394 
Fringe: $2,083 

Travel: (to visit interns, interviewing, training mentors, student mileage to Tuscaloosa): 
$24,988 
Supplies: (books, printing, handbooks, brochures): $24,410 
Other: meals/snacks for mentor training sessions: $360 

GA Tuition: $10,395 
Tuition for PACT participants: $75,000 


Indirect Costs @ 8%: $5,699 

Total Costs: $162,329 


d. 	 Auburn University: Develop and Implement training cuniculum for pre-service 
participants in designated SIG/SIG-eligible school districts: 

Personnel: $80,541 

Fringe: $18,908 

Travel: $25,425 

Supplies: $5,000 

Contractual: (Guest lecturers, mentors, Co-Teachers): $44,000 

Other: (Training Fellowships): $50,000 

Indirect Costs @ 8%: 17.910 

Total Costs: $241.784 


e. 	 Samford University: Develop and Implement training curriculum for pre-service 
participants in designated SIG/SIG-eligible school districts: 

PR/Award# 53778140038 
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Project Alabanw Consortiwn for Turnaround (PACT> 

Partnerships/Consultants: $10,000 

Travel: $31,000 

Materials and Supplies: $4,000 

Recruiting and Promotional: $1,000 

Total: $49,680 


f. 	 Council for Leaders In Alabama Schools (CLAS): Conduct yearly PACT State Institute, 
conduct two webcasts, provide professional development. and mentors for particpants. 

Professional Development and Dissemination: $31.000 

Mentor stipends: $58,080 

Indirect costs @8%: $7,126 

Total: $96,206 


Subtotal for Consultants and Subcontracts: $734,699 

7. 	 Construction 

Not Applicable 

8. 	 Other 

Subtotal (or Other: $ 0 

9. 	 Total Direct Costs 

Subtotal for Direct Costs: $750,887 

10. 	 Indirect Costs: (Limited to first $25,000) 

($25,000 x .175) =$28,917 

Subtotal for Indirect Costs: $4,375 

11. 	 Training Stipends 

Subtotal Stipends:$ 0 

Total Year One Budget = $779,804 
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Project Alabama Consortium for Turnaround (PACT> 

Budget Narrative 

Year Two 


(October 1, 2015-September 31, 2016) 


1. 	 Personnel 

Subtotal for Personnel: 0 

2. 	 Fringe 

Subtotal for Fringe:$ 0 

3. 	 Travel 

a. 	 Grant orientation meeting in DC for 2 staff: $2,550 
b. 	 Local travel to make site visits and attend meetings: $6,938 

Subtotal for StaffTravel: $9,488 

4. 	 Equipment 

None 

5. 	 Supplies 

a. 	 General office supplies: $2,500 

Total Supplies: $2,500 

6. 	 Consultants and Subcontracts 

a. 	 Edwards Educational Services (EES) will provide personnel for the management and 
delivery of all professional development training and will include the followi_ng tasks: 

1) Administer the Educational Leadership lnventory (ELI): $3,000 

2) Mentor stipends: (3 x 5,000): $15,000 

3) Mentor travel: $5,000 

4) Provide professional development training: $105,000 

5) Travel for training & PD: $7 ,000 

6) Adrnin Support: $15,000 

7) National Principals Academy Tuition: ( l 5 x $ l ,500=$22.500 


Total for EES: $172,500 
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Project Alabama Consortium for Turnaround (PACT> 

b. 	 External Evaluator: 

Cash Educational Consulting Services (CECS), LLC will provide external evaluation of 
overall project to measure success in compliance with program requirements. CECS 
will develop process and outcome evaluation reports and establish an outcome 
evaluation system with assessment tool development: 

Evaluation activities: $30,000 

Related travel: $6,000 

Supplies: $1,200 


Total for CECS: $37,200 

c. 	 University of Alabama: Develop and Implement training curriculum for pre-service 
participants in designated SIG/SIG-eligible school districts: 

Personnel costs to deliver training: $27,021 
Fringe: $2, 133 

Travel: (to visit interns, interviewing, training mentors, student mileage to Tuscaloosa): 
$26,025 
Supplies: (books, printing, handbooks, brochures): $18,000 
Other: Grad Assistant: $17, 152 

Tuition for PACT participants: $75,000 

Contractual (Sub payments, mentors): 30,180 

Indirect Costs@ 8%: $8,269 

Total Costs: $203,780 


d. 	 Auburn University: Develop and Implement training ctmiculum for pre-service 
participants in designated SIG/SIG-eligible school districts: 

Personnel: $74,251 

Fringe: $16,958 

Travel: $25,425 

Supplies: $1,000 

Contractual: (Guest lecturers, mentors, Co-Teachers): $33,000 

Other: 0 

Indirect Costs @ 8%: $12,051 

Total Costs: $162,685 


e. 	 Samford University: Develop and Implement training curriculum for pre-service 
participants in designated SIG/SIG-eligible school districts: 

Partnerships/Consultants: $10,000 
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Travel: $31,000 

Materials and Supplies: $4,000 

Recruiting and Promotional: $1,000 

Total: $49,680 


f. 	 Council for Leaders In Alabama Schools (CLAS): Conduct yearly PACT State Institute, 
conduct two webcasts, provide professional development, and mentors for particpants. 

Professional DeveJopment and Dissemination: $31,000 

Mentor stipends: $58,080 

Indirect costs @8%: $7, 126 

Total: $96,206 


Subtotal for Consultants and Subcontracts: $722.051 

7. 	 Construction 

Not Applicable 

8. 	 Other 

Subtotal for Other: $ 0 

9. 	 Total Direct Costs 

Subtotal for Direct Costs: $734,039 

10. 	 Indirect Costs: (Limited to first $25.000) 

($25,000 x .175) = $28,186 

Subtotal for Indirect Costs: $4.375 

11. 	 Training Stipends 

Subtotal Stipends: $ 0 

Total Year Two Budget =$762,225 
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Project Alabama Consortium for Turnaround (PACT> 

Budget Narrative 

Year Three 


(October 1, 2016-September 31, 2017) 


1. 	 Personnel 

Subtotal for Personnel: 0 
2. 	 Fringe 

Subtotal for Fringe: $ 0 

3. 	 Travel 

a. 	 Grant orientation meeting in DC for 2 staff: $2,550 
b. 	 Local travel to make site visits and attend meetings: $6,938 

Subtotal for StaffTravel: $9,488 

4. 	 Equipment 

None 

5. 	 Supplies 

a. 	 General office supplies: $2,500 

Total Supplies: $2.500 

6. 	 Consultants and Subcontracts 

a. 	 Edwards Educational Services (EES) will provide personnel for the management and 
delivery of all professional development training and wilJ incJude the following tasks: 

1) Administer the Educational Leadership Inventory (ELI): $3,000 

2) Mentor stipends: (3 x 5,000): $15,000 

3) Mentor travel: $5,000 

4) Provide professional development training: $130,000 

5) Travel for training & PD: $7 ,000 

6) Admin Support: $15,000 

7) National Principals Academy Tuition: (20 x $ l ,500=$30,000) 


Total for EES: $205,000 

b. 	 External Evaluator: 
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Project Alabama Consortium for Turnaround (PACT> 

Cash Educational Consulting Services (CECS), LLC will provide external evaluation of 
overall project to measure success in compliance with program requirements. CECS 
will develop process and outcome evaluation reports and establish an outcome 
evaluation system with assessment tool development: 

Evaluation activities: $45,000 
Related travel: $6,000 
Supplies: $ l,200 

Total for CECS: $52,200 

c. 	 Samford University: Develop and Implement training curriculum for pre-service 
participants in designated SIG/SIG-eligible school districts: 

Partnerships/Consultants: $10,000 
Travel: $31,000 
Materials and Supplies: $4,000 
Recruiting and Promotional: $1,000 
Total: $49,680 

f. 	 Council for Leaders lo Alabama Schools (CLAS): Conduct yearly PACT State Institute, 
conduct two webcasts, provide professional development, and mentors for panicpants. 

Professional Development and Dissemination: $31 ,000 

Mentor stipends: $58,080 

Indirect costs @8%: $7,126 

Total: $96,206 


Subtotal for Consultants and Subcontracts: $403,086 

7. 	 Construction 

Not Applicable 

8. 	 Other 

Subtotal for Other: $ 0 

9. 	 Total Direct Costs 

Subtotal for Direct Costs: $403,086 
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JO. Indirect Costs: (Limited to first $25.000> 

($25.000 x .175) = $28.1 86 

Subtotal (or Indirect Costs: $4,375 

11. T raining Stipends 

Subtotal Stipends: $ 0 

Total Year Three Budget =$443,260 

Total Budget (Years 1-3)= $1,985,289 
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008 

BUDGET INFORMATION Expiration Date: 04130/2014 

NON-CONSTRUCTION PROGRAMS 

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 

!Alabama State Department of Education I 
"Project Year 1." Applicants requesting funding for multi -year grants should complete all 
applicable columns. Please read all instructions before completing form. 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 

Categories (a) (b) (c) (d) (e) 

1. Personnel o. ool o. ool o. ool 1 I 
2. Fringe Benefits o. ool o. ool o. ool J I 
3. Travel s. ~as . oo l 9, 488 .ool 9 , 488 .ool J I 
4. Equipment o. ool o. oo l o. ool 1 I 
5. Supplies 6, 700 . 001 2 , soo . ool 2 1 soo .ool I I 
6. Contractual 734 , 699 . 001 122 , 0 5i. ool 403 , OB6 .ool J I 
7. Construction o. oo! o. ool o. ool J I 
8. Other o .ool o. ool o. ool 1 I 
9. Total Direct Costs '50 . 88'1 .00I 134 , 039.ool 41 5, 07 4.0011 I!lines 1-8\ 

10. Indirect Costs• 2 s , 9 17 .ool 28 , 186.001 2s , !B6.ool J I 
11. Training Stipends o. ool o. ool o. ool J I 
12. Total Costs 

77 9, so4 . ool 7 6 2 , 225 .0()1 44 3 , 260 . 0 011 I(lines 9· 11) 

*Indirect Cost Information (To Be Completed by Your Business Office): 

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? cgj Yes 0No 

(2) If yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: !10101 / 2 0 1 3 I To: 10 913012~14 I (mm/dd/yyyy) 

Approving Federal agency: [8) ED D Other (please specify): J 

The Indirect Cost Rate is I n.~ul %. 

(3) For Restricted Rate Programs (check one)·· Are you using a restricted indirect cost rate that: 

D Is included in your approved Indirect Cost Rate Agreement? or, 0 Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I I 

Total 
(f) 

o. ool 

o. ool 

28 , 464 .001 

n. ool 

: i. 70 0 . 001 

1, 859, 336.001 

o. ool 

o. ool 

i, 90 0 , ooo .ool 

8 5 , 289 . ool 

0. 001 

1 , 985 , 2 89 . ool 

I 

O/o. 

PR/Award# S377B140038 
ED Form No. 524 
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Name of Institution/Organization 

Al abama State Depa rtment 

Budget Categories 

1. Personnel 

2. Fringe Benefits 

3. Travel 

4. Equipment 

5. Supplies 

6. Contractual 

7. Construction 

8. Other 

9. Total Direct Costs 
llines 1-8\ 

10. Indirect Costs 

11. Training Stipends 

1 2. Total Costs 
(Jfnes 9-11} 

Applicants requesting funding for only one year 

of Education should complete the column under "Project Year 
1." Applicants requesting funding for multi-year 
grants should complete all applicable columns. 
Please read all instructions before completing 
form. 

SECTION B - BUDGET SUMMAUY 
NON-FEDERAL FUNDS 

Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total 
(a) (b) (C) (d) (e) (f) 

I I 
I I 1 1 

SECTION C • BUDGET NARRATIVE (see instructions) 

ED Form No. 524 

PR/Award# S377B140038 
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OMB Number: 1894-0007 
U.S. DEPARTMENT OF EDUCATION Expiration Date: 07/31/2014 

SUPPLEMENTAL INFORMATION 
FOR THE SF-424 

1. Project Director: 

Prefix: First Name: Middle Name: Last Name: 	 Suffix: 

Coo.C•-~ " ~	 1
~ll~nce	 l l~'" ~l lAlli>o-r:~~1~~ 


Address: 

Street1: lso North Ri p l ey Street 

Street2: 
::=============================================~ 

City: !Montgome r y 

County: 

:::::==========================================: 

State: l.i:..L: Al abama 

Zip Code: 136 1 03-2 1 0 1 

Country: lusA : UNITED ST AT J:;S 

Phone Number (give area code) Fax Number (give area code) 

1334-3353-1608 1334-353-9204 

Email Address: 

laallison@alsde.edu 

2. Novice Applicant: 

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)? 

D Yes D No !ZJ Not applicable to this program 

3. Human Subjects Research; 

a. 	 Are any research activities involving human subjects planned at any time during the proposed project Period? 


D Yes !ZJ No 


b. 	Are ALL the research activities proposed designated to be exempt from the regulations? 


D Yes 


Provide Exemption(s) #:I._-----------------------------------' 
D No Provide Assurance # , if available: 

c. 	If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions. 

Add Attachment Delete Attachment I View Attachment 

PR/Award# S377B140038 
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