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OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revisicn, selecl appropriate letler{s}:
[] Preapplication <] New | [
IX] Application [] Gontinuation * Other {Specify):

D Changed/Corrected Application D Revision | |

* 3. Date Received: 4. Applicant Identifier:
Iosxzzxzma ‘ | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

[e1-0235407 [ 1]

State Use Only:

6. Date Received by State: 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

" a. Legal Name: |'R'ocky Mountain College ‘

* b. EmployerTaxpayer ldentification Number (EIN/TINY: * ¢. Organizational DUNS:

B1-0235407 | |Cll?3?22C'§GCGG

d. Address:

* Streetl: ‘1511 Poly Drive l

Street2. | |

* City: |Eiiiil.‘.{35 |

County/Parish: |‘r’e1 lowstone ‘

" State: | MT: Montana |

Province:

* Country: | USA: UNITED STATES |

* Zip / Postal Code:

29102-1739 ‘

e. Organizational Unit:

Depantiment Name; Division Name:

Master of Education Leadership | I

f. Name and contact information of person to be contacted on matters involving this application:

Prefix:

Dr. ] * First Name: JS?.;—:-pha i ‘

Middle Name: |J_ |

“LastName: |schmitz |

Sulfix; ‘ ]

Title: ‘Diu;—.c.w: of Educational Leadership Program

Organizational Affiliation:

| |

* Telephone Mumber: |ans-g57-1134 Fax Number: |[406-4°

* Email: ‘.L:-.c':m,iLzs@rcck.y.edu ‘

PR/Award # S377B140021
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

b: Private Institution of Higher Education ‘

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other {specify):

I

*10. Name of Federal Agency:

IU,S, Department of Educaticn

11. Catalog of Federal Domestic Assistance Number:

’84.377

CFDA Title:

School Improvement Grants

*12. Funding Opportunity Number:

EL-GRANTS-032814-001

* Title:

Office of Elementary and Secondary Educaticn (OESE):: Turnarcund School Leaders Program CFDA
Number 84.377B

13. Competition Identification Number:

84-377B2014~-1

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Add Altachment Delete Atlachment View Altachment

* 15. Descriptive Title of Applicant's Project:

Beveleoping and Supperting Turnaround Scheol Leaders

Alach supporting documents as specified in agency instructions.

Add Attachments Delete Attachments View Attachments

PR/Award # S377B140021
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant MT-01 * b. ProgramiProject |mMT-01

AHach an additional list of Program/Project Congressional Districts if needed.

Add Attachment Delele Attachimant | View Aftachment |

17. Proposed Project:

" a. Start Date: * b. End Date:

18. Estimated Funding ($):

* a. Federal | 1,496,775.00

* b, Applicant [ 0.00]

* ;. State | 0.00

*d. Local | 0.00

* a. Other ‘ 0.00

*{. Program Income | By 0C-|
|

*g. TOTAL L8886, TT5.00

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

D a. This application was made available to the State under the Executive Order 12372 Process for review on I:l
D b. Program is subject to E.Q. 12372 but has not been selected by the State for review.

[K ¢. Program is not covered by E.O. 12372.

* 20. Is thie Applicant Delinquent On Any Federal Debt? {If "Yes,” provide explanation in attachment.)

[] Yes X No

If "Yes", provide expianation and attach

‘ Add Attachment Datete Attachmeant View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

5] * | AGREE

“* The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix; |: I j * First Name: ‘St.%.'phan ie ]
Middle Name: |.J. |

" Last Name: |schmitz |
Suffix: [ I

* Title: |L'ire-:t. or of Master cof Educaticnal Leadership |

* Telephone Number: |qc.r:,_657_l 134 I Fax Number: ‘_ GE-65T-1134

* Email: Fs\:hr.l’_t zs@rocky . edu |

* Signature of Authorized Representative: Stephanie Schmitz l * Date Signed: |95;22.r2m4 l

PR/Award # 53778140021
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OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimaled to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project {0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Cerlain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to cenlify to additional assurances.
If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financtal capability
{including funds sufficient fo pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Act of 1973, as amended {29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended {42 U.
S.C. §§6101-6107), which prohibits discrimination on
the basis of age; (e} the Drug Abuse Olffice and
Treatment Act of 1972 {P.L. 92-255}, as amended,
relating to nondiscrimination on the basis of drug

2. Wil give the awarding agency, the Comptroller General abuse; {f} the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; (g) §§523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
accepted accounting standards or agency directives., ee- 3}, as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title Vill of the Civil
3, Wil establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or arganizational rental ot financing of housing; (i) any other
conflict of interest, or personal gain, nondiscrimination provisions in the specific statute{s)
under which application for Federal assistance is being
4, Wil initiate and complete the work within the applicable made; and. () the requirements of any ather
time frame after receipt of approval of the awarding nondiscrimination statute(s) which may apply to the
agency. application.
5. Wil comply with the Intergovernmental Personne! Act of ol p:nnn';plyi Drfhﬁlalriadydcﬁ{nallﬁd’S'E? t:,?
1970 (42 U.S.C. §§4728-4783) relating to prescribed Smibatba il ol Nl QT
: Relocation Assistance and Real Property Acquisition
standards for merit systems for programs_fgndgd under Policies Act of 1970 (P.L. 91-646) which provide for
ine Oféhe;gfﬂaéﬂ?s gr regulstlofns SF;:CIFjeSd o { fair and equitable treaiment of persons displaced or
Pppen |x1 Ag O it St- tang,ag SF?rQ%U eSr;tb ys,:;e::n . whose properly is acquired as a result of Federal or
ersonnel Administration (5 C.F.R. » Subpart F). federally-assisted programs. These requirements
: . . apply to all interests in real property acquired for
6. Will comply with all Federal staiutes relating to project purposes regardless of Federal participation in

nondiscrimination. These include but are not limited to:
{a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; {b} Title IX of the Education
Amendments of 1972, as amended {20 U.8.C.§§1681-
1683, and 1685-1686}, which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

purchases.

. Will comply, as applicable, with provisions of the

Hatch Act {5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OME Circular A-102

PR/Award # 53778140021
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9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276¢c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. §3-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

11.  Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EQ) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c} protection of wetlands
pursuant to EQ 11990; (d) evaluation of flood hazards in
floodplains in accordance with EQ 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.S.C. §§1451 et seq.); {f) conformity of
Federal actions to State {Clean Air) Implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.5.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, (h} protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205).

12. Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S5.C. §§1271 et seq.) related to protecting
components or potential compeonents of the national
wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance
with Section 1086 of the National Historic Preservation
Act of 1966, as amended (16 U.5.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.5.C. §§469a-1 et seq.).

14, Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.5.C. §§2131 et
seq.) pertaining to the care, handling, and treaiment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

168. Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

17. Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations.”

18. Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

19. Will comply with the requirements of Section 108(g} of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.5.C. 7104} which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

|Stephanie Schmitz

|Directot of Master of Educaticnal Leadership |

APPLICANT ORGANIZATION

DATE SUBMITTED

|Rocky Mountain College

los/22/2014 |

Standard Form 424B (Rev. 7-97) Back

PR/Award # S377B140021
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DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 0348-0046
1. * Type of Federal Action: 2. * Status of Federal Action: 3. " Report Type:
[:I a. contract I:] a. bid/olfer/applicalion m 2. inilial filing
g b grant g b initial award I:I b. matetial change
l:‘ ¢. cooperative agreement I:I c. post-award
[:] . loan
l:l e. loan guarantee
l:l 1. loan insurance
4. Name and Address of Reporting Entity:
Prime I:I SubAwardee
* Mame . |
Rocky Mountain Callege
* Sireet 1 = | Streat 2 [ |
1511 #aly Dzive
i |Bi1!_l_::g=_= | picle |.\'1T: Mantana | Zp 58132 l
Congressional District, if known: [MT-01 |
5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:
6. * Federal Department/Agency: 7. * Federal Program Name/Description:
1.5, Department of Education School Impravement Grants
CFDA Numbar, f soplicatis. 24377
8. Federal Action Numbet, if known. 9. Award Amount, if known:
$ | |
10. a. Name and Address of Lobbying Registrant:
Prefix * First Name [ | Middte Name | |
Cr. Stephanis ful
M | e
Schiritz
* Streel 1
e |_i 511 Paly Briwve l Reche | |
ey [Ha 1lings | St |:‘-1'| : Montana I 2 |59]02 |
b. Individual Performing Services {including address if diferant from No, 10a)
Prafix * First Name ; | Middle Name | |
Bri Aisphanie T
‘Last Name [ ] Sutix \:’
Scheritz
St |15_il Faoly Brive | Lo | |
Gty |[\.1 llings l State |[-1I: Mocntana | Zip 55102 ‘

11. Information requested through this torm is authonized by title 31 U.S.C. section 1352, This disclosure of lobbying achivities s a material representation of tact upon which
reliance was placed by the her above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352, This information will be reported to
the Congress semi-annually and will be available for public inspaction. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

g Signa‘ure: Stephanie Schmitz |

Name: Prefix First Name |Stephanie | Middle Name |J
e o P ——
Schmitz
| Telepheone No.: |4p6-a57-1134 ‘Date: l-::w..-'?z,fzo:.:

P )

lor Local Rep
Standard Form - LLL {Rev, 7-97}

Page e8
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Tracking Number: GRANT11653780

OMB Number; 1894-0005
Expiration Date: 03/31/2017

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Depariment of Education's General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as parl of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(I this program is a State-formula grant program, a Siate
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (cther than an
individual person) to include in its application a description
of the steps the applicant proposes to take to ensure
equitable access to, and participation in, its
Federally-assisted program for students, teachers, and
other program beneficiaries with special needs. This
provision allows applicants discretion in developing the
required description. The statute highlights six types of
barriers that can impede equitable access or participation:
gender, race, national origin, color, disability, or age.
Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need naot be lengthy; you may provide a clear and succinct

description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may
be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully pariicipate in ithe project and to achieve
to high standards. Consistent with program requiremenis and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

{1} An applicant that proposes to carry out an adult literacy
project serving, among others, aduits with limited English
proficiency, might describe in its application how it intends to
distribute a brochure about the proposed project to such
potential participants in their native language.

{2) An applicant that proposes to develop instructionai
materials for classroom use might describe how it will make
the materials available on audio tape or in braille for students
who are blind.

{3) An applicant that proposes to carry out a model science
program for secondary students and is concerned that girls
may be less likely than boys to enroll in the course, might
indicate how it intends to conduct "outreach” efforts to girls,
to encourage their enrollment.

We recognize that many applicants may already be
implementing effective steps to ensure equity of
access and participation in their grant programs, and
we appreciate your cooperation in responding to the
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1985, no persons are required to respond to a collection of information unless such
collection displays a valid OMB centrol number. Public reporting burden for this collection of information is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW,
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

GEFA Statement.pdf

| Add Atachment | Dlete Atiachment |  View Attachment

PR/Award # S377B140021
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G.E.P.A. Statement

The proposed RMC Turnaround Schools Leaders grant specifically targets school leaders in SIG-
eligible districts who directly serve students and young adults from traditionally underserved and
underrepresented populations and who are at risk of poverty, academic failure, and school
dropout. Rocky Mountain College and the school partners in this grant are committed to equal
access, and treatment for all students, employees, and the general public. In regard to this
commitment, Rocky Mountain College’s board policy of nondiscrimination guides and governs
decision making at all levels. Rocky Mountain College does not discriminate on the basis of
race, color, sex, religion, national origin, citizenship, age, disability, or sexual orientation in
admissions or its policies and/or programs, employment, or other activities (RMC Harassment,
Discrimination, and Sexual Harassment Policy). Members of the Rocky Mountain College
community have the right to work and study in an environment free of harassment and
discrimination. Rocky Mountain College strongly disapproves of and forbids the harassment of
students. The College will not tolerate discrimination or harassment, which includes
discrimination or harassment based on race, color, sex, religion, national origin, citizenship, age,
disability, or sexual orientation. Any student who has a question or concern that he or she is
being or has been harassed or discriminated against should contact the vice president for student
life. The liaisons can help identify the types of behavior, verbal or physical, that constitute
harassment and discrimination, and they will assist in determining an appropriate response to an
alleged incident. Students may contact one of the following College community membhers if they
have questions or concerns about harassment and discrimination. Students with all types of

disabilities receive support from the RMC Student Assistance Support (SAS) office. In

PR/Award # S3778140021
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addition, accommodations for all students of varying needs and disabilities will have access to

the resources and materials in the format necessary for individual success.

PR/Award # S377B140021
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CERTIFICATION REGARDING LOBEYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

{1} No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congrass, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

{2} If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or atlempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities,” in accordance with its instructions.

{3} The undersigned shatl require that the language of this certification be included in the award documents
for all subawards at all tiers {including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements} and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required cerlification shall be
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure,

Staternent for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid o any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guaraniee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities,” in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
reguired statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION

|Rocky Mcuntain College

* PRINTED NAME AND TITLE OF AUTHORIZED BREPRESENTATIVE

Prefix: * First Name: |5-eraanie ‘ Middle Name: |;r,
* Last Name: [scnm r = | suc] ]

" Title:

Director of Masler of EBEduvallional Lesdership

* BIGNATURE: lStepham’e schmitz ‘ *DATE:|05;2;;23;4

PR/Award # 53778140021
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Abstract

The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences.
For all projects, include the project title (if applicable}, goals, expected outcomes and contributions for research, policy,
practice, etc. Include popuiation to be served, as appropriate. For research applications, also include the following:

= Theoretical and conceptual background of the study ({i.e., prior research that this investigation builds upon and that
provides a compelling rationale for this study)

« Research issues, hypotheses and guestions being addressed
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Abstract
Developing and Supporting Turnaround School Leaders—CFDA 84.377
Rocky Mountain College, Montana Office of Public Instruction and SIG Partner LEAs

Rocky Mountain College (RMC) proposes to strengthen its innovative Master of
Educational Leadership Program which is designed to recruit, select, train, place, support and
retain leaders for, but not limited to, identified high-needs, School Improvement Grant [SIG]
schools and/or S1G-eligible schools in Montana. In addition, RMC proposes to increase retention
in SIG school districts and ultimately improve student achievement through increased training,
support and retention of turnaround school leaders with enhanced and expanded professional
development and coaching. Current schools in Montana that meet the criterion of Tier I
Persistently Lowest Achieving Schools in Montana will partner with RMC in this endeavor.
These Partner Local Education Agencies (LEAs) include the following schools: Hays-Lodge
Pole High School, Heart Butte High School, School, Poplar 7-8, Heart Butte 7-8, Poplar High
Scheol, Heart Butte Elementary and Box Elder High School. In addition, we will partner with
four previously funded SIG schools: Pryor K-12, Lame Deer 7-8 and Lame Deer High School
and Frazer High School. These partner LEAs represent schools in Montana that meet the
criterion of Tier I Persistently Lowest Achieving Schools in Montana.

Through grant assistance, Rocky Mountain College will assist identified partner schools
hy providing professional development opportunities for the current and aspiring leaders of SIG
or S1G-eligible schools. Through intensive coaching of turnaround leaders, RMC will assist
those schools in improving their current needs-improvement status through the life of the grant.
In addition to their status, these schools also share a similar demographic in student enrollment
which is predominantly American Indian. Based on current research, professional development
for school leaders in culturally appropriate achievement strategies for American Indian students
will be provided. School improvement research and relevant “best practices” will be provided to
current and aspiring leaders via a digital turnaround database developed by RMC through the
grant. Professional development will also be provided to leaders of SIG or SIG-eligihle schools
through an annual Leadership Institute. A qualified leader will serve as a professional
development coordinator to assist with local initiatives as well as the Leadership Institute. As a
partner with the Montana Office of Public Instruction, RMC will provide leadership training at
the Leadership Institute for schools in Tiers Il and III as an expansion of OPI’s existing
interventions for schools not meeting Adequate Yearly Progress (AYP).

RMC will also enhance its Master of Educational Leadership Program by adding
technology to improve communication and access to resources and research for leaders. Current
SIG school leaders will be assigned a coach for support that will allow them to apply learned
theory to actual practice in their school setting. Aspiring leaders will also be able to partake of
the professional development opportunities afforded to current school leaders in high need
partner schools during their training and the first years of their principalship to assist with
retention efforts. Recruiting leaders from communities that have high-needs schools, especially
American Indian teachers who hopefully will serve in schools on American Indian reservations
in Montana will also be a focus of grant efforts. Stipends will provide much needed financial
support for aspiring leaders. Financial incentives will also assist with retention efforts.
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Abstract

Developing and Supporting Turnaround School Leaders
Rocky Mountain College 1511 Poly Drive Billings, MT 59102
Dr. Stephanie (Stevie) Scbmitz~406-657-1134~schmitzs @rocky.edu

Rocky Mountain College (RMC) proposes to strengthen its innovative Master of
Educational Leadership Program which is designed to recruit, select, train, place, support and
retain leaders for, but not limited to, identified high-needs, School Improvement Grant [SIG]
schools and/or SIG-eligible schools in Montana. In addition, RMC proposes to increase retention
in SIG school districts and ultimately improve student achievement through increased training,
support and retention of turnaround school leaders with enhanced and expanded professional
development and coaching. Current schools in Montana that meet the criterion of Tier [
Persistently Lowest Achieving Schools in Montana will partner with RMC in this endeavor.
These Partner Local Education Agencies (LEAs) include the following schools: Hays-Lodge
Pole High School, Heart Butte High School, School, Poplar 7-8, Heart Butte 7-8, Poplar High
School, Heart Butte Elementary and Box Elder High School. In addition, we will partner with
four previously funded SIG schools: Pryor K-12, Lame Deer 7-8 and Lame Deer High School
and Frazer High School. These partner LEAs represent schools in Montana that meet the
criterion of Tier I Persistently Lowest Achieving Schools in Montana.

Through grant assistance, Rocky Mountain College will assist identified partner schools
by providing professional development opportunities for the current and aspiring leaders of SIG
or SIG-eligible schools. Through intensive coaching of turnaround leaders, RMC will assist
those schools in improving their current needs-improvement status through the life of the grant.
In addition to their status, these schools also share a similar demographic in student enrollment
which 1s predominantly American Indian. Based on current research, protessional development
for school leaders in culturally appropriate achievement strategies for American Indian students
will be provided. School improvement research and relevant “best practices™ will be provided to
current and aspiring leaders via a digital turnaround database developed by RMC through the
grant. Professional development will also be provided to leaders of SIG or SIG-eligible schools
through an annual Leadership Institute. A qualified leader will serve as a professional
development coordinator to assist with local initiatives as well as the Leadership Institute. As a
partner with the Montana Office of Public Instruction, RMC will provide leadership training at
the Leadership Institute for schools in Tiers II and III as an expansion of OPI’s existing
interventions for schools not meeting Adequate Yearly Progress (AYP).

RMC will also enhance its Master of Educational Leadership Program by adding
technology to improve communication and access (o resources and research for leaders. Current
SIG school leaders will be assigned a coach for support that will allow them to apply learned
theory to actual practice in their school setting. Aspiring leaders will also be ahle to partake of
the professional development opportunities afforded to current school leaders in high need
partner schools during their training and the first years of their principalship to assist with
retention efforts. Recruiting leaders from communities that have high-needs schools, especially
American Indian teachers who hopefully will serve in schools on American Indian reservations
in Montana will also he a focus of grant efforts. Stipends will provide much needed financial
support for aspiring leaders. Financial incentives will also assist with retention efforts for placed
SIG leaders.
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Rocky Mountain College, Billings, MT

Rocky Mountain College (RMC) is a Carnegie classified very small, primarily
residential, private, four-year, non-profit, liberal arts college offering twenty-eight liberal arts
and professional oriented majors The beautiful park-like campus is nestled in a quiet residential
area of Billings, the economic capital of the northern Rocky Mountain Region. Billings is the
largest city in Montana with a population of 106,954 (U.S. Census Bureau, 2012 Population
Estimates). RMC is affiliated with the United Church of Christ, the Presbyterian Church and the
United Methodist Church. There are approximately 1000 undergraduate and graduate students
from 46 states and 20 countries. Seventy-one percent of RMC students are from Montana and
Wyoming (Institutional Research, Spring 2014).

A twenty-five member Board of Trustees governs the College, which is accredited by the
Northwest Commission on Colleges and Universities (NWCCU). President Robert Wilmouth is
the chief executive officer presiding over the President’s Cabinet which includes the Vice
President for Academic Affairs (the chief academic officer), the Chief Financial Officer, the
Vice President for Student Services and the Vice President for Advancement.

History of Rocky Mountain College

When established in 1878, Rocky Mountain College was the first institution of higher
learning in the region, preceding Montana statchood by more than eleven years. Under the name
of Montana Collegiate Institute, the first class of thirty students was housed in temporary
facilities located in Deer Lodge, Montana. After weathering earthquakes, droughts, grasshopper
plagues and several name changes, the Institute eventoally found a permanent home in Billings
in 1908. Originally granted sixty acres, the campus over the years has expanded and contracted

in size many times, yet those sixty acres remain at the core.
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For over ten consecutive years, Rocky has ranked in the top ten best comprehensive
colleges in the West by U.S. News & World Report. A private comprehensive college offering
twenty-eight liberal arts and professionally oriented majors, Rocky has a diverse population of
students who come from forty-six states and twenty countries.

Rocky Mountaiu College Mission Statement

In 2008, the faculty created and adopted the following mission statement:

Rocky Mountain College educates future leaders through liberal arts and professional programs
that cultivate critical thinking, creative expression, ethical decision-making, informed citizenship
and professional excellence.

Student Body and Faculty Data

The Rocky Mountain College student body is comprised of approximately 900 full-time
undergraduates and 100 full-time graduate students. The student body is 49% male and 51%
fernale. The ethnic composition of the student body is 80% White non-Hispanic, 2.1% American
Indian, 2.6% African American, 3.4% Hispanic, .08% Asian/Pacific Islander, and 5%
International students (Institutional Research, Spring 2014).

Rocky Mountain College has 65 full-time faculty and 50 adjunct instructors. 75% of the
faculty members hold the highest attainable degrees in their fields. The student to faculty ratio is
12 to 1. Forty-five percent of faculty members are female and fifty-five percent are male. (Rocky
Mountain College Spring 2014 Faculty Roster).

Programs of Study

Rocky Mountain College offers twenty-five programs of study at the baccalaureate level

and three at the master’s degree level—Acecountancy, Physician Assistant and Educational

Leadership. Professional studies programs (Business, Education. Aviation, Physician Assistant
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and Equestrian Studies) enroll seventy-five percent of all students (Institutional Research, Spring
2014). One of RMC’s greatest strengths is in its faculty whose primary focus is teaching. The
low student/teacher ratio allows strong relationships to begin during the college years and
continue after graduation to employment. NWCCU stated in their full accreditation review report
dated April 2006, “The evaluation team noted that RMC’s faculty is dedicated to student
learning and to the integrity of the College’s academic programs. The Montana Office of Public
Instruction (OPI) echoed this recognition in December 2013 when they commended the student-
centeredness of the faculty and their commitment to mission during the accreditation visit
regarding the re-authorization of the education department.

Both NWCCU and OPI commended RMC on its adherence to a liberal arts core in all
curricula. NWCCU went on to commend the College “for the clarity of its mission and the
dedication of its faculty and staff in accomplishing it. “Rocky Mountain College is to be
commended for its record regarding academic programs that require certification following
graduation” (NWCCU, April 2006). The evaluation team also noted that 100% of College
graduates in these programs meet eertification requirements. RMC’s distance delivery program
has been exemplary in providing educational services to underserved populations, especially
American Indians in tribal settings, an effort that has resulted in a greater number of
educationally prepared individuals working on reservations” (NWCCU, April 2006, Montana
Office of Public Instruction Accreditation Report, December, 2005).

Master of Educational Leadersbhip

RMC developed the Master of Educational Leadership Program in 2009 to serve aspiring

leaders in Montana who are place bound and unable to travel the distances required to attend the

state university programs. Noting the need for additional programs, the Board of Public
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Education and the Montana Office of Public Instruction approved this program with its
innovative delivery method. Candidates in this program graduate with a master’s degree in K-12
Administration in eleven months. A stringent admission process and mentor selection process is
utilized to ensure high-quality candidates. A rigorous course schedule blended with an intensive
internship provides the best of theory and practice. Existing experience and partnership with
tribal colleges make this program a likely fit for preparing American Indian leaders to serve in
American Indian schools. In fact, this 1s the model that RMC has used to train more than 75
American Indian teachers who took courses via Vision Net and were able to stay in their own
communities while attending college at a distance (OPI Self-study Report, December 2005).
Increasing fuel costs in a state as large as Montana make this program and delivery method even
more attractive.

Montana is a vast state covering 147,142 square miles, which make it the fourth largest
state (http://www .census.gov/compendia/statab/tables/(08s0348.x1s). The state’s 2012 population
was 1,005,994 making Montana 44" in population

(http://www.census.gov/compendia/statab/tables/082.x1s). The size of the state and its small

population create isolation. There are six persons living on each square mile in Montana
(http://quickfacts.census.gov/qfd/states/30000.html). This isolation increases the stress of school
leaders. The lack of collegial support is evident in the sheer space that divides school leaders in
Montana. This situation adds to the retention problem as school leaders are often in their
positions only a short time in order to find jobs where they can have a larger support base. The
state 18 relatively poor. The median family income in 2012 was $45,088, making Montana the gt

puorest state in the country (http://www.census.gov/compendia/statab/tables/08s0684 xIs).

Distance, isolation, scarce resources and poverty impact the ability of school districts in Montana

DUNS 010372209 PR:Award # 33773140021 Federal ID No. 81-0235407
Page e22


http://www.census.gov/compendia/statab/tables/08s0684.xls
http://quickfacts.census.gov/qfd/states/30000.html
http://www.census.gov/compendia/statab/tables/082.xls
http://www.census.gov/compendia/statab/tables/08s0348.xls

Developing and Supporting Turnaround School Leaders—CFDA 84.377
Rocky Mountain College, Montana Office of Public Instruction and SIG Partner LEAs

to recruit, place and retain highly qualified leaders in SIG or SIG eligible schools. The intent of
this grant proposal is to receive funding to strengthen our existing program to recruit, train, place
and support aspiring leaders to successfully lead turnaround efforts with ongoing professional
development tailored to the needs of the leader and his/her school as well as to assist in retention
efforts by utilizing financial incentives and mentoring.
Absolute Priority

Montana is by definition a rural state. Billings, the largest city, has approximately
100,000 citizens. The entire state has slightly more than 1,000,000 people. There are 6.8
persons per square mile in Montana as compared with 87.4 persons per square mile in the United

States. (http://quickfacts.census.gov/qfd/states/30000.html) Our ahsolute priority will be

Absolute Priority 2: Turnaround School Leader Projects to support rural schools.
Competitive Preference Priority

This grant proposal seeks to compete in both preference priorities. Competitive
Preference Priority 1 is met with the Memoranda of Understanding between Rocky Mountain
College and its partner SIG or SIG-eligible LEAs. These memorandums (Appendix B) describe
the autonomy needed for the success of turnaround leaders and our expectations in this area.
Leadership 1s an essential element of increased student achievement, particularly in turnaround
environments. We propose to support our partner LEA’s by providing professional development
support via coaches, ongoing job-embedded leadership staff development and an annual
leadership institute as well as access to current research and applicable resources regarding
turnaround leadership in rural school areas. The Memorandum of Understanding (MOU)
outlines the supports provided by RMC for the duration of the grant. In addition, the partner

districts will commit to job embedded staff development for leaders, implement the Montana
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Employee Performance Appraisal System (EPAS) teacher and principal evaluation model,

appoint a representative for the grant advisory committee for developing and supporting school

turnaround leaders and commit to onsite support. (Memorandum of Agreement —Turnound

School Leaders Program [TSLP] Grant) (sce Appendix B)

We believe that we meet Competitive Preference Priority 2 as well. Graduates of the

RMC M.Ed. program are demonstrating success in increased graduation rates and academic

growth. RMC M.Ed. graduates have demonstrated competency in influencing academic growth

and high school graduation rates as evidenced by the chart below.

Rocky Mountain College Master of Educational Leadership Graduate Profile Data

Montana High | Graduation % 2010-11 2011-12 2010-11 2011-12
Schools 2011 & 2012 Math Math Reading Reading |
Insufficient | Insufficient Insufficient | Insufficient
80% 90%
ambort MY Data* Data* Data* Data*
o7, ar, : G % o,
Cut Bank. MT 90% 81% 46% 64% 70% 91%
;) Lo, Lar, L, = 3
Billings, MT 72% 76% 63% 66% 85% R6%
Insufficient | Insufficient
90% 100% 50% 80%
Fromberg, MT Data* Data*
O az, (J} (.TJ Lay [y .
Whitefish. MT 78% 3% 58% 73% 94%, 87%
Insufficient | Insufficient
909% 949% 52% 87%
Philipsburg, MT Data* Data*

*Insufficient Data— Montana GEMS Data Warehouse masks achievement data reflecting

fewer than ten students. Many rural school districts in the state of Montana are

considered to reflect data profiles such as the ones indicated in this chart.
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Quality of the Project Design

The Rocky Mountain College Educational Leadership program emphasizes the realities
and 1ssues of public education today by blending practical tasks with the research-based models
of effective leadership and accountability for student performance. The program combines an
intensive internship component with relevant pedagogy and meets the rigor of the nationally
recognized Interstate School Leaders Licensure Consortium (ISLLC) and Educational
Leadership Constituent Council (ELCC) Standards and the State of Montana’s Professional
Education Program Preparation Standards (PEPPS). Curricular emphasis includes school and
instructional leadership, change theory, assessment, data-informed decision making, diversity,
curriculum, collaborative vision for teaching and learning, school culture, components of a safe
and orderly environment conducive to learning, school finance and law, partnership with
community, ethical leadership and program assessment.

Built on the research foundation of Dr. Lawrence Lezotte, the Educational Leadership
program embraces the correlates of effective schools with the following conclusions: Public
schools can and do make a difference, even those comprised of students from poverty
backgrounds. Children from poverty backgrounds can learn at high levels as a result of public
schools; and this body of correlated information began what is now referred to as Effective

Schools Research (http://www.mes.org.esr.html). The correlates supporting the mission of

“Learning for All” are as follows: 1) Safe and Orderly Environment, 2) Climate of High
Expectations for Success, 3) Instructional Leadership, 4) Clear and focused Mission,
5) Opportunity to Learn, Student Time on Task, 6) Frequent Monitoring of Student Progress and

7). Home-School Relations (Lezotte, L.W., 1991),
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The Master of Educational Leadership Program at Rocky Mountain College is built on
these research correlates. In this innovative program, educational leaders are trained as
instructional leaders to help all students learn. This accelerated program has been well-received
by candidates across the state, especially in eastern and rural Montana. In addition, Rocky
Mountain College’s strong relationship with Native Americans through tribal colleges and K-12
schools on Montana’s reservations is a natural track for recruiting Native leaders to serve at
public schools on Montana’s reservations.

Vision Net, Inc. was founded in 1995 as a regional telecommunications company
specializing in the use of leading edge technology for Interactive Video Business Conferencing,
Interactive Video Education (ITV), Internet Services, Wide Area Networks and Broadband
Transport. Vision Net currently has 61 educational agency partners including 41 schools, all the
state colleges/universities and the 7 tribally controlled colleges in the State of Montana. RMC
has offered college courses via Vision Net to Tribal Colleges since 1995. This technology
outreach has allowed hundreds of Native American students to complete baccalaureate degrees at
a distance. Vision Net Interactive Television has been a delivery model for RMC for many years.
Over 100 locations at K-12 schools, businesses, higher education and health organizations make
accessibility to course delivery a possibility in rural Montana. Students who are place-bound
with teaching assignments will be able to take course work from their hometown. Students in
rural Montana, especially on Indian Reservations are used to taking classes via Vision Net.

Although the RMC Educational Leadership Program’s residential requirements are
minimal, students are required to attend an initial week-long residential seminar in early fall and

a culminating week-long capstone seminar in late June, allowing the cohort to form a learning

DUNS 010372209 PR/Award #@773140021 Federal ID No. 81-0235407
Page e26



Developing and Supporting Turnaround School Leaders—CFDA 84.377
Rocky Mountain College, Montana Office of Public Instruction and SIG Partner LEAs

community, which is valuable not only in the eleven months of coursework, but also during the
induction year(s).

The educational leadership curriculum delivery uses a blend of Web technology, print,
face-to-face delivery and other media to maximize learning and foster professor and student
interaction. Students at a distance are linked to the classroom through a synchronous interactive
network (Vision Net) which gives them access to the instructors as well as colleagues in the
cohort. Communication tools, including online conferencing, bulletin boards and e-mail are used
to foster a collaborative environment, providing students with the opportunity to learn from one
another as well as from the professors and mentors. The curriculum and course format develops
practical applications of the topics studied and the rigorous internships offer opportunities to
apply that knowledge.

Candidates seeking admission to the program are measured against criterion and
characteristics which describe qualities needed in a turnaround leader. This grant will base the
measureable candidate selection criteria on the “District Readiness Assessment” Logic Model
from the Center of School Turnaround (see Appendix H), The criterion describing school
turnaround leaders is based on the leader’s ability to articulate a compelling strategy to prioritize
and improve low achieving schools, has the will do this work and has the capacity to lead the
work (with an aligned team with broad stakeholder support). In collaboration with the
Turnaround Task Force, Co-Grant Directors will define local turnaround leader competencies
which will be based on research from Public Impact and will be used to validate candidate
capabilities, including driving for results, influencing for results, problem solving and showing

confidence to lead. ( Public Impact for the Center for Comprehensive School Reform and
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Improvement ,2006). Finally, candidate selection will be based on candidate references aligned

to leadership traits and characteristics necessary to b e an effective instructional leader,

District Readiness Assessment
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The Educational Leadership Program at Rocky Mountain College has a proven track
record of selecting and thoroughly training instructional leaders. In its six years of existence,
over 120 students have come through the existing pipeline to be placed in leadership positions.
With the assistance of this federal grant, we would propose to enhance this program to improve
and fill the pipeline of turnaround leaders.

A measurable goal will be to raise student achievement in turnaround districts, moving
them toward increased proficiency in math and reading throughout the duration of the grant.
With support from this federal grant, Rocky Mountain College will assist identified partner
schools by providing professional development opportunities for leaders assigned to schools in
need of improvement as designated by the Montana Office of Public Instruction (OPI). Through
intensive and intentional mentoring and coaching of current leaders, RMC will help schools to
improve their current needs-improvement status through the life of the grant by supporting
existing and future leaders. In addition to the “needs improvement™ status of these schools, they
also share a similar demographic in student enrollment. All of these schools have a predominant
Native American student enrollment. Utilizing the research of Dr. Wayne Riddle, Dr. Sam
Redding, Dr. Lawrence Lezotte and other experts, we will provide professional development for
school leaders in current research regarding culturally appropriate achievement strategies for
Native American students.

School improvement research and relevant “best practice™ research will be provided to
these leaders via a digital database as well as through job-embedded training. Professional
development will also be provided to turnaround leaders with an annual Leadership Institute
which will feature leading authorities on current turnaround topics. A veteran administrator will

be identified to serve as a professional development coordinator to assist with local initiatives as
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well as assisting with the Leadership Institute. As a collaborative partner with the Office of
Public Instruction, we will provide leadership coaching for SIG schools as an enhancement to
existing interventions for schools not meeting Adequate Yearly Progress (AYP). The Montana
OPI supports reading and math instruction through School Improvement Consultants (SICs) for
schools in need of improvement. The grant data position will collaborate with the statewide
coaches to capture contextual demographic and achievement data.

The LEA partner districts, all of which are in stages of needs improvement status with the
Montana Office of Public Instruction, represent schools in Montana that meet the requirements
for the rural priority of this grant as well as the SIG or SIG-eligible status. This proposal partners
with six districts with seven schools that meet the definitions of Tier I schools in Montana.
These schools are the lowest 5% of any Title I schools in improvement, corrective action or
restructuring when calculating percent at or above proficiency with 3 years of Math and Reading,
and sorted by percent at or above proficiency or a high school with a graduation rate of 60% or
less in each of the last three years. These schools range in a percentage at or above proficient
from 13.3% to 27.4%. One of the schools has a three-year graduation rate trend from 47% to
57%. “Montana defines Persistently Lowest Achieving Schools as any Title I school in
improvement, corrective action, or restructuring that rank in the lowest five percent of these
schools based on the percentage of students scoring At or Above Proficiency in Reading and

Math using three years of assessment data.” (www.opi.mt.gov) The location of partner LEAs

and the distance from each partner LEA and Rocky Mountain College is shown on Appendix A.
RMC has established partnerships with six districts through memoranda of understanding (see

Appendix B). More information is described in the table below:
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2014-2015 Data about Partuer LEAs in Persistently Lowest Achieving Schools Status

Local Education School | Status in School Improvement At or
Above
Agency (LEA) NCES | Years in Restructuring Status Proficient
Hays-Lodge Pole HS 00413 | 11™ year identified for restructuring | 17.07%
Heart Butte HS 00924 | 10" year identified for restructuring | 22.22%
Poplar 7-8 00636 | 110 year identified for restructuring | 25.97%
Heart Butte 7-8 01031 | 11® year identified for restructuring | 26.32%
Poplar High School 00638 | 10" year identified for restructuring | 27.24%
Heart Butte Elementary 00414 | 2nd year identified for restructuring | 27.40%

(http://www.opi.mt.gov/rptSIGPersistentlyLowSchools

All LEA partners will appoint a representative to serve on the grant-funded advisory
Turnaround Task Force. This process will involve the partner LEAs in a meaningful way and
will give voice to local concerns as well as elicit local support. Because of the importance of
School Boards in school improvement, representatives from each LEA partner School Board will
be asked to participate in the Turnaround Task Force. Learning from the collective experiences,
RMC will design professional development opportunities for current and aspiring leaders. It is
the goal of this project to increase these proficiency percentages and move these districts out of
their corrective status with the Montana Office of Public Instruction. The goal will be measured
by incremental improvement in student achievement data, graduation rates and attendance data

as compuared to baseline data.
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Partner LEA Achievement Data

Local Education Agency
Reading Math
(LEA)
State 84% 65%
Hays-Lodge Pole High School 249 6%
Heart Butte High School 70% 0%
Poplar 7-8 33% 16%
Heart Butte 7-8 29% 8%
Poplar High School 36% 7%
Heart Butte Elementary 26% 11%
Pryor High School 53% 0%
Pryor Elementary 43% 24%
Lame Deer 7-8 30% 18%
Lame Deer High School 18% 0%
Frazer High School 45% 18%
Box Elder 67% 4%

(No Child Left Behind (NCLB) Report Card 2012-2013, http://www.opi.state.mt.us)

A professional development coordinator will work with these partners to develop
individual paths of professional development and also develop a state-wide Leadership Institute
to which all partner LEAs turnaround leaders will be invited. Assessing the specific needs of
these partners will be a priority for professional development. Working collahoratively with LEA
leaders in an active partnership, professional development needs will be assessed and
collaboratively designed to assist turnaround leaders to improve student achievement.
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Culturally appropriate and research-based instructional and leadership interventions will
be provided to LEA leaders through a research database that will provide tools to support
improved student achievement. The specific goal will be increased student achievement,
improved graduation rates and attendance data in our partner LEAs.

To assist our partner educational leaders, coaches will be identified and trained to assist
partner leaders, Coaches for Tier I school leaders will be data driven and action based.
Participants will recetve training in how to: lead effective data analysis meetings, support
implementation of data-driven instruction, strengthen observation and communication skills,
understand and improve systems that affect student culture and outcomes, design and lead
effective professional development sessions and to redefine the focus and support of school
leadership teams (WestEd, 2014). Additionally, coaches will be assessed on overall content
knowledge relating to turnaround leadership competencies as they apply to school reform.

There are six districts with seven schools in Montana that meet the grant’s requirements.
Rocky Mountain College has partnered with them through Memoranda of Understanding. This
grant proposal will support and expand the innovative Master of Educational Leadership
Program at Rocky Mountain College to increase the pipeline of prepared Turnaround Leaders.
Financial suppert provided through this grant will afford the candidates additional opportunities
to develop leadership skills and will remove access barriers for those students in financial
constraints. Grant provided technology will enhance opportunities to connect veteran mentors
and aspiring school leaders. This project will also benefit the Office of Public Instruction’s
efforts to assist high needs schools. Creating learning communities amongst leaders will provide
SIG LEAs with coaches. Access to research for current and new turnaround leaders will create a

tool kit of instructional strategies and best practices to positively impact student achievement.
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Logic Model

The Partnership Zone: Model conditions, capacity through
partners, scale through clusters
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Siguificance of the Project

The motto of the RMC M.Ed. Program is “Leading Achievement in Montana.”
(leadership.rocky.edu/mission) It is and has been the goal of this program to prepare instructional
leaders who will improve academic achievement in the student populations that they serve. Our
graduates provide evidence of this preparation and demonstrate a commitment to continuous
school improvement in all schools including those in SIG schools. The premise of our mission is
that all schools should be in an improvement status—always looking for innovations and
interventions to improve student academic achievement. RMC’s program models best practices
and encourages research based approaches to problem solving. The coursework aligns to
indicators of quality and effective instructional leadership. Course evaluations as well as
program evaluation provide the opportunity to improve the program, modeling the need for
continuous examination, evaluation and affirmation or improvement. Recently, a research project
was initiated to examine four school districts that are served with leaders who are graduates of
the RMC program. Measuring the effectiveness of these leaders and their impact on student
achievement and increasing graduation rates will afford the program important information about
the strengths and challenges and overall preparation of alumnus of the RMC Leadership
Program.

“While our schools are working hard at improving, the reality is that the rest of the world
is changing faster, leaving a growing gap. In an effort to close this gap, state-supported
initiatives for raising standards and measuring student achievement will require schools to
change what and how they teach. The “fewer, clear, higher” Common Core State Standards
(CCSS), anchored by tbe “next generation assessments” (NGA), will raise the bar for most states

to help ensure that every student is challenged to achieve and succeed.” (W.R. Daggett,
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International Center for Leadership in Education, June 2011). The focus on the core
requirements have and continue to be a significant component of the Rocky Mountain Master of
Educational Leadership program.

Capacity to Implement the Proposed Project

The co-directors of this project have been involved with the creation and implementation
of the Montana Employee Appraisal System (Appendix K) for the past four years. This process
will be used to evaluate leaders and all educational staff for the LEA partners. During the most
recent SIG initiative, these two individuals, along with a state employee, were charged with the
responsibility of developing the instrument, preparing the training materials, training staff and
administrators, implementing the system and evaluation of all of the above. The system was
built on the work of Charlotte Danielson. The instrument was adapted and adopted with
permission of the state of Delaware. Delaware, a Race to the Top winner, developed expertise in
performance appraisal and shared that information with the state of Montana. Over the life of the
SIG, the instrument and associated materials evolved and eventually morphed into the Montana
EPAS system which has been mandated by the state legislature and implemented in its pilot year
in 2013-2014. Drs. Schmitz and Swain have participated in that roll out and have become
certified trainers. Letters of support attesting to their expertise and involvement can be found in
Appendix C.

Additionally, Drs. Swain and Schmitz participated in the Montana SIG 2009-2014 grant
serving four low-achieving school districts. The primary roles and responsibilities included
leadership training and support as well as school board trustee training associated with
supporting increasing student achievement. Leadership support was provided to district and

building level leaders pertaining to all aspects of school reform including but not limited to the
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change process, effective instruction, assessment at all levels, building trust, communication and
building a sense of team. As a result of this experience, Drs. Swain and Schmitz have developed
a network of low-achieving district leader practitioners in the field who have relied on this
support and methodology.

Decision-making autonomy with regards to staffing, school schedules and budgeting will
be extended to turnaround school leaders already working in SIG schools as well as those to be
placed in SIG schools from the enhanced pipeline. The evidence of this support and autonomy is
found in the LEA partner MOUs found in Appendix B.

In addition to this agreement, we will also provide training to School Board Trustees.
These important community elected leaders will be a part of the leadership team to be developed
and trained to focus resource allocation and policy support for continuous school improvement in
these turnaround schools. Representing the public in public schools, school board members can
be the liaisons between the turnaround leaders and the community to provide much-needed
clarification and suppert for improvement initiatives. “In 2013, the Academic Development
Institute (ADI) published a study of local school boards (Rhim, 2013). The study found that
although the local school board is the cornerstone of public education in our democratic system,
its role has been neglected by reformers and federal and state education leaders.” (The School
Board’s Role in School Improvement and Turnaround, 2014) This propesal will strengthen the
role of the policy makers in school reform and leverage this important constituency in the school
turnaround effort.

We have used a survey to gather information from the public through board members and
will continue to gather input throughout the life of the grant. Keeping all partners and

constituencies informed and involved in the grant initiative will provide a base of support. Our
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partner LEAs are committed to sustainable school improvement and look forward to the shared
leadership for turnaround. The superintendents in these districts have committed themselves and
their districts for full and effective implementation of the leadership pipeline and its support
system.

One of the partner LEAS 15 located near Rocky Mountain College and will provide a rich
school laboratory experience for those candidates in the leadership pipeline. This school’s
district leadership team was trained in whole or in part by the RMC Educational Leadership
Program and although growth has occurred under their leadership, more work is still needed.
This K-12 school will be a living case study for RMC students and SIG eligible school leaders
served by the grant. Close examination of the longitudinal data, the anecdotal information, the
facilities, the community resources and challenges as well as the cultural support [rom the
community members and tribal entity will all provide rich background upon which students can
examine the turnaround experience even before being placed in a SIG school as a leader.
Internship hours as well as project-based work will be done in this setting, Reflective practice,
problem solving and discussion will be an integral part of this experience. The superintendent
and principal in this district will provide authentic background for our training and take
turnaround theory to practical application.

An initial survey has been sent to constituents of all partner LEAs to include community
members, school board members, student council members, current leadership teams, staff and
faculty asking for input on the proposal. Ongoing data collection of this type will occur
throughout the grant period to facilitate involvement and gather formative assessment which will
guide work of the grant and through ongoing relationships will continue to support school

improvement efforts.
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Sustainability of the Proposed Project

The project co-directors are current in research that will assist the partner LEA leaders,
aspiring educational leaders and other partner/constituents including students. Dr. Stephanie
Schmitz, RMC M. Ed. Program Director, holds a doctorate in Educational Leadership and her
experience includes district policy and community leadership. Her doctoral dissertation involves
training policy leaders in public schools. Dr. Schmitz will share her leadership experience with
aspiring leadership candidates and current leaders. Her experience with Native American school
districts, tribal colleges and Native American students will support the achievement initiative on
Montana Indian Reservations. For the past four years, Dr. Schmitz has also been a School Board
Coach for Montana’s Schools of Promise — A SIG-funded initiative. The primary responsibility
of this role has focused on teacher and principal evaluation.

Academic leadership in the program will also be provided by RMC associate professor in
education, Dr. Jo Swain. Dr. Swain has a long history with education as a teacher, principal,
curriculum director and superintendent. Her educational experiences and application are not only
in leadership roles, but school reform processes in general. Her skill and research in these areas
will assist the Master of Educational Leadership cohort as well as LEA partner leaders. Dr.
Swain’s expertise as an instructional leader will be a great asset to the grant and its participants.
For the past four years, Dr. Swain has also served as the Evaluation and Staff Development
Specialist for Montana’s Schools of Promise — A SIG-funded initiative.

The schools identified for the competitive priority are all designated as schools in need of
improvement by the Montana Office of Public Instruction. Native American students are the
majority ethnic group in each of these schools. A collaborative partnership will be formed to

examine specific leadership needs in each of these SIG LEAs. This project, under the auspices of
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RMC, is uniquely prepared to meet the needs of the target population because of the ongoing
relationship that RMC has with Montana’s Native American population. Known for its outreach
to Native American communities, the RMC has a professional relationship with Native
American schools. Research states that Native American students perform better academically if
they are supported by Native leaders. Montana has few Native American education leaders, but
RMC has been training Native American teachers since 1988. These alumni will provide the
recruiting pool for Native leaders. The goal will be to recruit, train, place and support new school
turnaround leaders each of the three years of the grant. A significant number of the students in
the identified LEAs are also English Language Learners (ELL). Enlisting the support and
cxpertise of Native speakers and cultural specialists will assist with the training and
implementation of the grant as well as the sustainability of the project. Providing support for
underserved students in special education will be a component of the grant as well. Ongoing
support from the Montana Office of Public Instruction and the local special education
cooperatives will assist current and aspiring SIG leaders.

The work of the RMC M.Ed. program will continue on beyond the life of the grant.
Strengthened by the resources and knowledge learned during the grant period, RMC will
continue to select, train, place and support instructional leaders who will be well-versed in
turnaround and continuous improvement skills. We will continue to provide professional
development to leaders through mentoring support of our graduates during the induction year(s)
as well as providing professional development through an annual Leadership Institute.
Researching the needs of our graduates through focus groups, surveys and visits in the field,
resources will be invested in ongoing professional development and mentoring support. Our

advisory committee will continue to provide feedback about effective practice and members of
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the Turnaround Task Force from the grant pertod will be asked to continue as advisors to the
program.

The Master of Educational Leadership Program at RMC is built on Effective Schools
Research, The vision and goal of all children learning is at the heart of our work with aspiring
leaders. Setting a clear and focused vision with all stakeholders, creating a safe and orderly
environment for learning without distraction, developing and maintaining positive home-school
relationships to support student achievement, frequent monitoring of student progress and
instructional leadership provided, in part, by the school leader all create a climate of high
expectations and success for all learners.

The Office of Public Instruction requires that all school districts plan for school
improvement. In addition, schools who do not meet the requirements of No Child Left Behind by
not meeting Adequate Yearly Progress are assisted by school review teams. This grant enhances
that process by providing leadership coaches to focus on instructional leadership with the goal of
improved student achievement. This project is in partnership with OPI to provide leadership
assistance to schools in need of improvement.

Quality of Management Plau

The Project Co-Directors will be Dr. Schmitz and Dr. Swain. Working on the
administrative and academic foci of the grant, they will assure quality of the program,
accountability of the reporting, adequacy of the interventions and timeliness of the delivery.
They will ensure successful completion of project activities, establish data collection
methodologies, maintain accurate data measurements, establish and maintain effective support
and communication internally and externally, maintain compliance with federal regulations and

mstitutionalize effective strategies. The directors will report to the RMC Academic Vice

DUNS 010372209 PR/Award #%?3773140021 Federal ID No. 81-0235407
Page e42


http:le.ade.rs

Developing and Supporting Turnaround School Leaders—CFDA 84.377
Rocky Mountain College, Montana Office of Public Instruction and SIG Partner LEAs

President through regular meetings and progress reports. The Turnaround Advisory Commitiee
will be apprised of the project activities on a quarterly basis. Drs. Schmitz and Swain will assist
in providing the coaches of the high-needs LEAs with academic support especially in the area of
turnaround initiatives. There will be a full-time professional development coordinator assigned to
the project. The entire team will coordinate the overall grant objectives with the overarching goal
of higher student achievement, improved graduation rates and attendance in SIG LEAs.
Oversight with budget reporting will adhere to the RMC grant reporting and auditing standards.
Additionally, Drs. Swain and Schmitz are completing certification to become National Institute
for School Leaders (NISL) to train aspiring leaders in the NISL Instructional Leadership model.
Leaders in the SIG LEAs will participate in the five day institute focused on all aspects of
instructional leadership.

Formative assessment will assist in monitoring progress toward the stated objectives, will
provide ongoing assessment to inform the project, will assist in refining the data collection
process and will identify strengths and weaknesses in the project. Formative assessment will be
the roadmap for continuous improvement. The formative evaluations will include the progress of
meeting the project objective, interviewing the project staff and constituents and reviewing the
data to determine if the project implemented strategies are having their expected result, whether
participants are progressing toward the completion of their degrees, whether the professional
development strategies for educational leaders are having the desired effect on student
achievement and if school districts identified as needing improvement due to not meeting AYP
are making positive academic progress. The Indistar® resource available through the Center for

Innovation and Improvement (CII} will be provided to all districts to monitor progress.
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Rocky Mountain College will utilize formative and summative measures as growth
indicators including but not limited to the number and percentage of school leaders placed who
have increased graduation rates and academic growth on State assessments in reading/language
arts and mathematics for the “all students™ group; teacher attendance rate for each school through
the annually through the 2018-19 school for the schools in which school leaders are placed and
retained; the student attendance rate for each school for every year through 2018-19 school year
for the schools in which school leaders are placed and retained; the graduation rate, as
applicable, for each school for every year through 2018-19 school year for school leaders are
placed and retained; number and percentage ol school leaders selected, [rom all applicants for
the project, to begin professional development to prepare for placement in SIG schools and/or
SIG-eligible schools; number and percentage of school leaders that complete the preparation
component of the pipeline for every year through the 2017-18 school year; number and
percentage of school leaders placed in schools for every year through the 2017-18 school year;
and cost per school leader who increased graduation growth in State assessments (SBAC) in
reading/language arts and 1n mathematics, by grade, for the “all students group™ and for each
subgroup served by the project. The grant funded data position will be instrumental in ongoing
data collection for the life of the grant. Most respected research i1s focused on one consistent
key school improvement issue: effective instruction really matters. No single variable has more
impact than teaching (John Hattie's Visible Learning: A Synthesis of Over 800 Meta-Analyses
Relating to Achievement). This grant’s focus on quality teacher and principal evaluation will
assist in garnering data from Hattie’s research pertaining to effect size of specific strategies
impacting student achievement, These areas include formative evaluation (+0.90), providing

feedback (+(.73), student-teacher relationships (+0.72), prior achievement (+0.67), professional
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development (+0.62}, socioeconomic status (+0.537), peer tutoring (+0.55), teaching test-taking
(+0.22), and reducing class size (+0.21). Student growth ranges from 1.7 years to 1.13 years
(Visible Learning, 2009). One specific negative impact on student growth is mobility with a
negative effect size of -.68=1.34 years loss. This is a significant factor in Turnaround Schools
and one the grant will focus on and provide guidance and support to turnaround leaders.
Evaluation Plan

RMC will utilize the evaluation model for Institutional Assessment outlined by our
accreditation agency, the Northwest Commission on Colleges and Universities (NWCCU). This
meodel is thorough, feasible and appropriate to the goals, objectives and proposed outcomes of
this project. The NWCCU Evaluation Model can be described as follows: 1) Planning: The
research and planning that went into this proposal will be considered in the evaluation; 2)
Implementation: The program is implemented according to the plan described in this proposal; 3)
Data Collection: Baseline data are collected, in addition to the data generated throughout the
implementation of the project (pre- and post-data); 4) Data Analysis: Qualitative and quantitative
data are analyzed to assess the impact of the project; and 5) Outcomes: The most significant data
to be gathered and analyzed will be the outcomes of the project as compared to the projected
outcomes. Outcomes will be reviewed and fed back into the planning and review process for
further development and refinement. This regular cycle will support continuous improvement,
Method of Evaluation

The evaluation plan provides for both forinative and summative assessment. “Formative
assessment is assessment conducted during a program with the purpose of providing feedback
that can be used to modify, shape and improve a program” (Palomba and Banta, 1999).

Formative evaluation answers questions about how to improve and refine an ongoing program
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and can be used to assess the ongoing activities of an established program. Formative evaluation
will provide feedback for continuous improvement. “Summative assessment is conducted after a
program has been in operation for a while, or at its conclusion, to make judgments about its
quality or worth compared to previously defined standards for performance” (Palomba and
Banta, 1999). Summative evaluation will answer questions about program quality and impact for
the purposes of accountability, decision making and replication. This type of evaluation will be
conducted at the end of each fiscal year and will include a synthesis of process and impact or
outcome evaluation components which will be used, in part, to inforn participants, constituents
and other stakeholders.

To provide for formative evaluation, the design will include the following four
components: 1) determination of the project’s effectiveness and modification of the project if
needed on an ongoing basis, 2) assessment of each objective with appropriate instruments and
methods for analyzing quantitative and qualitative data with recommendations for improving the
program; 3) examination of the effectiveness of the project’s strategies; and, 4) determination of
the impact of the project on the participants, pariner LEAs, stakeholders and ultimately the
students. Internal and external evaluations will be conducted annually.

Performance feedback will come through internal assessment and evaluation of that data
and the utilization of that data to continuously improve the project. In evaluating the
effectiveness of the program, quantitative data, including, but not limited to the numbers of
participants each year of the project, student achievement progress of participant LEAs, the
number of aspiring and current school leaders, the number of participants recruited successfully
completing leadership training, the number of participants placed in leadership roles and

participation in induction and professional development activities. In addition, qualitative data
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will be gathered {rom participants and stakeholders (partner LEAs and interested agencies)
regarding the performance of the project and ways that the project can be improved. This
information will be gathered and analyzed [or the purpose of performance feedback and annual
assessment regarding periodic assessment.

Evaluation at RMC is part of the college’s ongoing strategic planning and institutional
effectiveness process. Based on measurahle objectives for the interventions identified, the
evaluation plan will identify benchmark data, establish the measurement goals and criterion and
specify the data collection needed with the assistance of the evaluator. The components of the
evaluation process for this program include an inside evaluation team. This comprehensive
evaluative approach will foster the culture of continuous assessment—both formative and
summative—that is a part of the landscape at Rocky Mountain College. The evaluation plan is
based on measurable objectives and performance indicators of the intervention strategies and will
involve the accumulation of formative and summative evidence gathered and analyzed through
both qualitative and quantitative data. Internal evaluation will be done in concert with the overall
strategic plan for the college. The external evaluator will focus, in part, on the extent to which
the objectives are achieved, the contributions of the planned interventions and the impact of the
project objectives. Overall assessment of the project will be provided to the project leadership,
partner LEAs and interested constituencies. Recommendations for improvements as well as
commendations for successful accomplishments will be included in the annual evaluations. The
Turnaround Task Force team and project director will respond to the annual summative report
and action plans will be developed as needed.

Formative assessment will assist in monitoring progress toward the stated objectives, will

provide ongoing assessment to inform the project, will assist in refining the data collection
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process and will identify project strengths and weaknesses. Formative assessment will be the
roadmap for continuous improvement. The formative evaluations will include the progress of
meeting the project objectives, interviewing the project staff and constituents and reviewing the
data to determine if project implemented strategies are having the expected result(s), whether
participants are progressing toward the completion of their degrees, whether the professional
development strategies for turnaround leaders are having the desired effect on student
achievement and if school districts identified as needing improvement due to not meeting AYP
are making positive academic progress.

Summative evaluation will assess and describe baseline data and then measure the impact
of project strategies against the overall goals of the project. This annual data and accompanying
report will inform interested parties about the overall success of the project to meet the goals.
The summative evaluation will include examining the effectiveness of project implementation
strategies according to the timeline set for in the grant application. The Center for Innovation and
Improvement’s Indistar will be a vital resource in capturing this vital information. The logic
model for Indistar is located at the top of the next page. The summative evaluation will include
examining the effectiveness of project implementation strategies and determining the quantity
and quality of services. The summative evaluation will make recommendations for improvement
and/or modifications at the end of the evaluation visit through a written report. Project
evaluation will include the establishment and documentation of baseline data; the collection of
reliable, verifiable and timely data that will lead to a valid assessment of the strategies plan; the
use of gathered data for formative evaluation to guide the ongoing project; use gathered data for
summative evaluation and reports to provide annual evidence of project goals; and the

documentation and dissemination of outconies, strategies and lessons learned for replication.
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Theory of Action
The Goal: Improve learning outcomes for all students.

Theory of Action: When the professional practice of adults improves, student learning outcomes
improve.

Logic Model

Effective Professional Practice (See Where Are We Now?)
Domains [Categories): The major functions of the school or district,

Effective Practices (Sections): The chief professional practices, within each demain, that drive student
learning autcomes, Subsections organize the components of the practice into related clusters of
indicators.,

indicators/Objectives: Indicators are behavioral statements that “indicate” that an effective prachice is
routinely exhibited. Indicators are used to assess an effective practice's current level of implementation.
When an indicator is assessed as not fully implemented, it becomes an objective toward which plarnning
and implementzation are directed.

Evidence of Full Implementation: Determination that the indicator/objective is fully implemented based
on data that confirm its routine apgplication in the district or school.

Feedback: Information provided through monitoring of progress toward full implementation and from
comments and reviews from coaches.

Continuous improvement Cycle of the Leadership Team

Team Assesses
Current Practice
{Indicators)

Team Plans
Implementation ta
Meet Objectives

Team Implements
Ptans and Monitors
Progress

(Center for Innovation and Improvement)
Based on the comprehensive plan of services, internal and external evaluation procedures
and the plan for collecting and analyzing quantitative and qualitative data, this evaluation plan
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will periodically assess the progress for achieving the project objectives; provide methods
available to revise project activities and if needed. implement a monitoring system to assure
those project activities are being completed on time and within budget.

In conclusion, the evaluation of the Developing and Supporting Turnaround School Leaders
grant is a commitment of Rocky Mountain College. Through proper evaluation processes and
activities, the value of this project can be documented and lessons learned can be replicated.

This program is appropriate to the needs of the recipients, because they will, in part, be
instrumental in designing the details of the professional development needed to train and retain
educational leaders. Each identified LEA will appoint two representatives (one educator and one
board member) to participate on the Turnaround Task Force. This learning community will share
their collective experience to develop training initiatives to assist current educational leaders in
high need LEAs. As the schools in needs of improvement serve primarily Native American
students, research on culturally appropriate instructional strategies, trauma, attendance,
graduation rats and students living in poverty will be infused into the professional development
activities and into the electronic research database.

The rigorous selection of aspiring leaders accepted into the Master of Educational
Leadership Program and the ongoing assessment of the program and its candidates will ensure
that the program is meeting the needs of these aspiring school leaders. This program will provide
mentoring beyond the coursework and into the induction year for these novice leaders. Self-
assessment and assessment of the efficacy of the program will be used to refine and improve the
program. Constituents in the mentor schools, candidates, faculty, employers, mentors and the
advisory committee will all be involved in program assessment. Drawing on the experience of

current leaders and combining current research and best practices with the expertise and
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experience of the personnel identified to work in this project, the prolessional development
project will be developed that will be appropriate to the needs of the recipients.

Project evaluation will include the establishment and documentation of baseline data; the
collection of reliable, verifiable and timely data that will lead to a valid assessment of the
strategies plan; the use of gathered data for formative evaluation to guide the ongoing project;
the use of gathered data for summative evaluation and reports to provide annual evidence of
project goals; and documentation and dissemination of outcomes, strategies and lessons learned
for replication. Based on the comprehensive plan of services, internal and external evaluation
procedures and the plan for collecting and analyzing quantitative and qualitative data, this
evaluation plan will periodically assess the progress for achieving the project objectives; provide
methods available to revise project activities, if needed; implement a monitoring system to assure
those project activities are being completed; and utilize instruments to collect and analyze data.

In conclusion, the evaluation of the Developing and Supporting Turnaround School
Leaders grant is a commitment of Rocky Mountain College. Through proper evaluation
processes and activities, the value of this project will be documented and lessons learned can be
replicated. Throughout the grant period, Rocky Mountain College and its partners with the
assistance of this grant will create a pipeline of qualified leaders for turnaround schools, place

and support those leaders in turnaround efforts at identified schools.

DUNS 010372209 PR/Award #_}ﬁ773140021 Federal ID No. 81-0235407
Page e51



Developing and Supporting Turnaround School Leaders—CFDA 84,377
Rocky Mountain College, Montana Office of Public Instruction and SIG Partner LEAs

Program Goals, Objectives and Measures.

PROGRAM GOAL
The overarching goal of the Developing and Supporting Turnaround Leaders
proposal is to recruit, train, place, support and retain turnaround leaders in SIG
LEAs in the State of Montana. As a result, the outcome will be improved student
achievement increased graduation rates, and improved teacher attendance.

PROJECT OBJECTIVES
In order to accomplish the program goal, this project supports the following

objectives:

o To provide educational leaders in SIG school districts with
researched based training on topics related to improving student
achievement and school turnaround procedures;

* To provide coaches for turnaround leaders in SIG LEAs; and

e To provide up-to-date electronic resources to support turnaround
efforts for educational leaders.

All objectives support the final outcomes noted above.

ANNUAL PERFORMANCE MEASURES

The following measures will be conducted throughout this project:

o Formative and summative evaluations;

e Internal evaluation from all project participants;

e Student achievement data (Reading and Math);

e Jncreased Graduation Rates;

¢ Teacher Attendance;

e Number and percent of school leaders selected, from all applicants for
the project, to begin professional development to prepare for placement
in SIG schools and/or SIG-eligible schools;

¢ Percent of school leaders selected from all applicants for the project;

» Number and percent of school leaders that complete the preparation
component of the pipeline;

» Number and percent of school leaders placed in schools for every year
through 2017-2018; and

e Cost per school leader who increased graduation rates and academic
growth on State assessments in reading/language arts and mathematics,
by grade, for “all students™ group and for each subgroup served by the
project.
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Carol Jensen

Chief Financial Officer
Rocky Mountain Colloge
1511 Poly Drive
Billingr, MT 591.02-1796

Dear Ma. Jensen:

A copy of an indirect cost Negotiation Agreement is attached.
This Agreement reflects an understandirg reached between your
organization and a member of my staff concerning the rate{s)
that may be used to support your claim for indirect costs on
grants and contracts with the Federal Government., Please have
the Agreement signed by a duly authorized representative of your
organization and return it to me BY FAX, retaining the copy for
your files. We will reproduce and distmibute the Agreement to
the appropriate awarding organizationeg of the Federal Covernmentl
for Lheir use,

An indirect coat proposal together with supporting information
are roequirced to subgstantiate your claim for indirect coatg under
grants and contracts awarded by the Federal Government. Thus,
your next proposal based on your fiscal year ending 08/30/15,

is due in our office by 12/31/15.

Sgncerelx,
(b)(6)

ArifKarim, Director
Division of Cost Allccation

Attachment

PLEASE SIGN AND RETURN TIHE NEGOTIATION AGREEMENT BY TAX

Phogteg: 4416) 437 7820 Fux: [488) 437 78R3 - Ko 1 elgreeslopeses Wbt yoy
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COLLEGES AND UNIVERSITIES RATE AGREEMENT

KEIN: DATE:D8/19/2012
ORGANIZATICN: FILING REF.: The preceding
Rocky Mountain College agreement wag dated

1511 Poly Prive 01/30/2008
Billings, WMT 59102-1796

The rates approved in thin agreement are for usc ont granta, conbvacts and olhar
agreenenls with the Federal Government, subject to tha condlticns In Saction TII,

3

SBECTION I: Facilities And Administrative Cost Ratep N

RATE TXPRES: FIXED PINAL PROV. [PROVISIONAL) PRAN, {PREDETERMINED}

EFPRCYIVE PERTOD

TYPR FROM T RATE(%) LOCATION APPLICABLE TO
PRED. 07/01/2012 ©06/30/2016 £2.00 On-Campusg All Programs
PROV ., 07/01/2016 ¢a/30/2017 52,00 On-Campus All Programe
*HASE

Direct salaries and wagee including all fringe benefitg.
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ORGANIZATION: Rocky Mountain College
AGRERMENT DATE: 9/19/2012

L

SRCTION IX: SPECIAL REMARKS

TREATMENT OF VRINGE BENERTTS:

Thig organization charges teh actual ceost of each fringa benefit direct te
Federal projects. However, it useso a [ringe benefil rate which is applied io
salaries & wayes in budgeting fringe benufit costs under project proposale,
The fringe bencfits listed below are Treated as divect costs.

TREATHENY OF PATD ABSENCES

Vacmtion, holiday, sick leave pay and cthor paid absences are included in
salaries and wages and are c¢laimed on grants, contracts and other agreementy
as part of the noraal cost for salaries and wages. Separate ¢laims are not
made for the cost of these paid abscnces.

DEFINITION OF EQUIPMENT

rquipment is defined as tangihle nonexpendable personal property having a
ugeful 1ife of more than one year and an acquiaition cosk of $1,000 or more
per unit,

The following fringe benefits are treated as dircch costs:
FICA, WORKERS COMPENSATION, HEALTH INSURANCE, UNEMPLOYMENY, MEDICARE, 301/LT
DISABILITY, AD&D 1NSURNNCE, AND RETIREMENT.
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CRGANIZATION: Rocky Mountain Collegs
MGREEMENT DATE: 9/1%/2012

SECTION III: GENERAL

) oL =,

The vares in this Agracnent are gubiedt ta any rarutary or adeinistrative linirarions and arply £o & given graat,
contract O abler acleesent ouly to he enledt Lhatl funde see aveilable, hecspisnee of bk otables is eUl wol Lo LI

ol owing condGiony; (1 Dty coata inocurred wy the araanization wore inelydsd in its facilitics spd adndndgteotiwe coag
pocid ag Llgally accepted: such cosls are legal obllgalloiw ol bbe orgenacslicg amd sve allowable wdes Lis moveralon osl
principlas; 2) Yhe sama 2oakn Bhat dove basn rrearad aa faciHedan and sd-dniscvandive aones ave nsk elsinad ca diraan
coetd; I3 Similar typos of costa have faen aseorded conalabent accountlig treaboenls and (4] The inleorostion prowvided oy
Lher oganbzalivs wbivh was used Lo sutablich the reten in ace later found e Ba matesially icrome? sle or inacedeste by the
Federal Governmont, Tn aush altuations khe ratels) would b sub‘ect Lo ceuneqgoblat loa ab the discrel len of fhe Tederal
FUVeLimeL .

u. ACCOWI G CHANCIEE S

Thia Agreement ls Gomed on tho acooyntlrg syster purported by Tie crgeyiratlog to be un offecl Guring Lhe Roresnsn:
pericd. Changes Lo L peuted of avoodicicy fuc oocln wlnch effec: che agount of reizlucsenent conaleing foen the wue €
thiv Aguerment TemelTs prior approval of the auchorized vepreeacptaniva of rhe cognisant agonsy  Sush changez Inzindes. wa
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railere eo obrain approaval may veauls e oennt dlanilowanooy,
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Adequate Yearly Progress A Growth and Enhancement
School Year: 20122013 { o Montana Students
School Agency:  Pryor Bem School - 27 gems

g ayland gor

Oversd 10 Year idenkliad for imorovement | 11TH Year identified for Corrective Action nEwumm
Resding 100 Year iderblied kv Improvement. | Smal Schooks Acountabity Process | Small Schools Acountabiliy Process
Math 10t Year Identified for Imgrovement Small Schacks Acountabifty Process Small Schools Acountabity Process
(Graduation Rale 5 Year Identited for Imgravemenl | Smal Schools Acountabifty Process Small Schoals Acountabiity Process
Aftendance Rate Made AYP Small Schoots Acouniabity Process Small Schoots Acountabifty Process
Data as of: 080772013
51
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Crrenon-Referenced Test

Schoal Year:  2012-2013 Growth and Enhancement

School Agency:  Lame Deer 78 - 1626 of Wontene Shuderts

CRY Reading Proficiency Leve! CRT Mathemalics Proficiency Level 'CRT Seience Proficiency Level

Level Slate | District | Schaol | [Lavel State | Distict | School | |Level Stale | Distict | School |
Advanced 8% | % | 8% | |Advanced A% | P | 2% | |Advanced O | M
Profcent 3% | % | 2% | [Proficent 3% | 2% | 16% | [Proficient MK
Nearng Proicency | 10% | 3% | 36% | |[NeanngProdcency | 19% | 22% | 26% |[NearrgProfiency | 26% | 28% | 24%
Novice i [ 2% | 3% | Noves 1% | 6% | 55% |[Novee TEAED

Data a5 of OUR2YM4
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& Bax Flder
®Frazer
@ Heart Butte @ Poplar
$Hays-Laxdge Pole
$Hillings
]
. Zk Pryor ®Lame Deer

RN

Mileage from Billings, Montana to the following Partner LEAs

Frazer — 336 miles Poplar -- 329
Heart Butte — 266 miles Box Elder -- 274
Hays-Lodge Pole -- 279 Pryor -- 35

Lame Deer -- 103
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Appendix B: Memorandums of Agreement with Partner LEAs

05/28/2814 1#:31 4864776533 LAMEDEER PAGE 02/B2

ROCKY MOUNTAIN COLLEGE

Ldvialine Prograw

Roeky Mpuntain College Master of Educational Leadership Program
1511 Poly Drive, Billings, MT 53102

Memorandum of Understanding
Between
Lame Deer 7-12 School District AND Rocky Mountain Coliege
SUBJECT; Mew Grant under the Yurnaround School Leaders Program (OMB Number: 1834-0001}

1 Rocky Mauntain Callege (RMC] is applying for a Turnaround School Leaders Program grant offered
through the Office of Elementary and Secondary Education and of the U.S. Department of Education
{Department]. The purpose of this grant is to recruit and sebect promising curment and perspactive school
leaders; pravide high-quelity training to selected school [gaders to prepare them ta successtully tead
turnzround eforts in 316G schaols and for SIG-eligible schaols, place school *eaders in SIG schoals and/ar
S$IG allglble schools and provide them with ongoing professional development gnd other support that
focuses on instructional feadership and school management; and retain effective school leaders, using
financlal or other incentives, and replace ineffective leadars.

2. teadershipis an essential element of increased student achievement, particularly in turnaround
enviranments. We propase to support pur partner LEA's by providing professional development suppart
via coaches, ongoing job-embedded leadership staff development, and an annlal leadership institute as
well a5 access to current research and applicable resaurces regarsing turnaround leadership in rurat
school areas,

3. This Memerandum of Understanding {MOU] outlines the supports pravided by RMC for the duration of
the grant. In addition, the partner districts will commit to job embedded stalf development for leaders,
implement the Maontana EPAS teacher and principal evaluation made!, appolnt 2 representative for the
grant advisory committee for develnping and supporting schaol tumaround leaders, and commilto pnsite
support,

4, The partners will support leadersmp declsion making autonomy for statfing, schao! stheduling, and
budgeting.

5. This MOU will be in force through the duration of the grant if the grant s received.

6. The performance of this grant and ali of its components will be Sone na less than annually. At the
discretion of either party, this sgreement can be cancelied by written notification.

7. Effactive date; This agreement is in elfect upon notification of the turnaround leadership grant and the
potificaticg of all i !

) (b)(®)
T e
/ Stephanig Schmitz v

Director of the RMC Master of tducational

' 30/ )4 ‘Waw. 20, 2014

{Date) { Dateﬂ

Stpermtendent, Lame Deer 7-12
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Rocky Mountain College, Montana

g 00z/002

ROCKY MOUNTAIN COLLEGE
Educativn Prugram !

Racky Mountain College Master of Eduzational Leadership Program |
1511 Poly Drive, Bllings, MT 58102 E

Memarandum of Understending |

Between II

Frater High Schoo! Distrizt AND Rocky Mountain Collage ‘ |

SUBJECT: New Grant under the Turnaround Schoo! Leaders Program (OMB Number: 3894-0001) ‘

1. Rocky Mountain College (RMC] Is applying for a Turnaround Schoo) Leaders Program grant offered
through the Office of Elementary and Secondary Education and of the U.S. Depsrtment of Edutation
{Department). The purpose of this grant Is to recruit and select promising current and perspective school
leadery; provide high-quallty training to selected school leadars to prepare them to successfully lead

turnaround efforts in SIG schools and/or SIG-efigible schoals; place school leaders In SIG s andfor
SiG eligibla schools and provide them with ongoing professional development and other su that
focuses on Instructional leadership and school management; end retaln effective school using

financlal or other incentives, and replace ineffective leaders.

2. Lesdership is an essential alement of Increased student achievament, particularly in turnaround
environmenta. We propose to support our partnar LEA's by providing professional develogment support
via cosches, ongoing job-embedded Ieadership wtaff development, and an annual leadership Institute as
wall as access to current ressarch and applicable resources regarding turnaround lesdership in rura!
school aress. |

3. This Mamorandum of Understanding (MOL) outiines the supports provided by RMC for the duration of
the grant. in additlon, the partner districts will commit to job embedded staff developmant ; Jeaders,
implament the Montana EPAS teacher and princlpal evajuation madel, appoint 2 for the
grant advisory committee far developing and supporting schaol turnaround leaders, and cernTnll to onsite
SURpOrt.

4 The partners will support leadership decision making autonomy for staffing, schoal uch-duund. #no
budgeting.

5. Thig MOU will be in farce thraugh the duration of the grant If the grant is received,

6. Tha performance of this grant and all of Its components will be done no less than annually, Af the
discratian of alther party, this agreement can be cancelled by written natification, [

7. Effactive dave: This agreement s In sffect upon notification of the turneround leadership mm gnd the

v " - MW({WJDS

Siephanie Schmitr S
D‘Irnmrt_sf the RMC Master of Educational ] |
/30, sligl |
(Dsts) 7 Tockal |
Federal ID No. 81-0235407
DUNS 010372209
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@ 00z/002

ROCKY MOUNTAIN COLLEGE
Educativn Prugram |

Racky Mountain Collage Master of Eduzational Leadership Program |
1511 Poly Drive, Bllings, MT 58102 E

Memarandum of Understending |

Between II

Frater High Schoo! Distrizt AND Rocky Mountuin Collage ‘ |

SUBJECT: Naw Grant under the Turnaround Schoo! Leaders Program (OMB Number: 1894-0001) |

1. Rocky Mountain College (RMC) Is applying for a Turnaround Schoo) Leaders Program grant offered
through the Office of Elementary and Secondary Education and of the U.S. Depertment of Edutation
{Department). The purpose of this grant ls to recruit and select promising current and perspective school
lsadery; provide high-quality training to selected school leaders 10 prapare them to successfully leed
turnaround efforts in 51G schools and/or SIG-efigible schools; place school leaders In SIG ndwﬁs and/or
SiG eligible schools and provide them with ongoing professional development and other su that
focuses on Instructional leadership and school management; end retaln effective school using
financlal or other incentives, and replaca Ineffective leaders.

. mumnmnlmﬂlmummmmmwmwwn
environmenta. We propose to support our partnar LEA's by providing professional devalogment support
via cosches, ongoing job-embedded Ieadership wtaff development, and an annual leadership Institute as
wall as access to current research and appliceble resources regarding turnaround lesdership i rura!
school aress. |

3. This Mamorandum of Understanding (MOL) outiines the supports provided by RMC for the duration of
the grant. in additlon, the partner districts will commit to job embedded staff developmant ; Jeaders,
implament the Montana EPAS teacher and princlpal evaluation mm-pmnmmm
mmﬂmﬂnemrmwmnmmunhwwmundhmwdnnvhtumﬂe
SURpOrt.

4 The partners will support leadership decision making autonomy for staffing, schoal uch-duund. #no
budgeting.

5. This MOU will ba In foree through the duration of the grant If the grant is recaived,

6. The performance of this grant and all of Its components will be done no less than annually, At the
discration of alther party, this agreement can be cancelled by written natification, [
Effactive date: This agreement Is In sffect upon notification of the turneround leadership mm #nd the

notificatlon of al parties. _
-C’M-_‘M fw £p.S.

/W

Staphania Schmity 4 i A
mw?f the RMC Master of Educational g |
AL D-s -5'/,'9[@! |
(Owte) 7 (Osta) |
Federal ID No. $1-0235407
DUNS 010372209
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0572172014 13 07 FAX 406 352 2830 BOY ELDER SCHEOL B ou2/002

ROCKY MOUNTAIN COLLEGE

Eduratros Progeam

Rocky Mountain College Master of Educational Leadership Program
1511 Paly Drive, BlHings, MT 59132

temgrandum of Understanding
Retween
Box Elder High S5choal Districy AND Rocky Mountain College
SURIECT Mew Grani under the Turnaround Schoo! Leaders Program (OMB Number: 1804-0001|

1. Rocky Mountain Callege (RMC} is applying for a Turnaround School Leaders Progeam grant offerad
through the Office of Elementary #nd Secondary Education and of the U.S. Department of £ducation
[Department). The purpose of this grant is to recruit and select pramising curvent and perspective school
leaders; provide high-quality training Lo selected school leaders to prepare them to successfully lead
turnatound efforts in SiG schonls and/for StG-eliglble schools; place school leaders in 5/G schools and/ar
51G ehgible schoeols and provide them with ongoing professional development and other support that
focuses on instructional leadership and school management; and retain effective school leaders, using
financial or other incantlves, and replace Ineflective leaders.

2. Leadership 1s an essential element of increasad student achievement, pardicularly 1n tumaround
anvirpnments. We propose to support our partner LEA's by providing professional development support
via coaches, ongeing job-embedded leadershup staff develapment, and an annual leadership institute as
well 85 access to current research and applicable resources regarding turnaround leadership in rural
school areas.

3. Thiz Memorandum of Understanding {MOU) outllnes the supports provided by RMC for the duration of
the grant. In addition, the partner districts will commit to job embedded stafl development for feaders,
implermment the Wontana EPAS teacher and pnncips! evaluation model, appoint a representative for the
grant advisory commitiee for developing and supporting school turnaround leaders, and commit to onsite
suppart.

4. The partners will support |eadership dexision making autonomy for staffing, school schaduling, and
budgeting.

5. This MOU will be in force through the duration of the grant f the grant 15 received.

& The performance of this grant and all of its components will be done no less than annyally, AT the
discration of either party, this agreement can be cancellad by written notification.

7. Efective date: This agreement 1s in effect upon notficabian of the turnaround legdership grant and the

znotification of all pargies. Vi

BI6) /)P )

¥

Stepha me' Sehminz Superintendent, Box Elder High Schood
Director of the RMC Master of £ducational
Leadership Program
- 30~"Y
{Date] {Date}
DUNS 010372209 Federal ID No. §1-0235407
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@o0z/002

ROCKY MOUNTAIN COLLEGE ‘
Educetion Prugram ||

Rocky Mountain Callege Master of Eduzational Leadarship Program '|'
1521 Poly Drive, Bllllngs, MT 58102

Memorandum of Understanding |I.

Between I.

Frazar High Schoo! District AND Rocky Mountain College }

SUBJECT: Naew Grant under tha Turnaround School Leaders Program (OMB Number: 1894-0001) |

b Mmurminc::u-nImc}hlamin;foummmunsumlmunmnmmnt|
through the Office of Elementary and Secondary Education and of the U.5. Depertment of Edutation
(Oepartmant), The purpese of this grant Is to recruit and select promising current and perspective school
leaders; provide high-guality traintng to selected school leaders to prepare them to successfully lead
turnaround efforts in 5IG schools and/or SIG-aligible schools; place school leaders In SIG and/or
mmmwmmmﬁmmmmwwmm
hmmhmucﬂm-lhﬁaﬂlpﬂmhodm&mummdnﬂnmmmmwﬂ
financlal or other Incentives, and replace ineffective leaders.

p 3 wummmmollmmmmmmmwu
environments. We propose to sugport our partnar LEA's by providing professional development supgort
via coaches, ongaing job-embedded leadership staff development, and an annual leadership Institute as
ﬂummwmmaﬂﬂmﬂn&mmmlwmummmm
school areas.

3. This Memorandum of Undarstanding (MOU) outiines the supports provided by RMC for the duration of
the grant. In additlon, the pariner districts will commit to job embedded staff developmant for Jeaders,
Implament the Montana EPAS teacher and principal evaluation model, appoint 3 reprasentative for the
grant advisory committee for developing and supporting schaol turnaround leaders, and commit to onsite
support.

4. The partners will support leadership decision making autonomy for staffing, schoal schedull lrlG

budgeting.

This MOU will ba in force through the duration of the grant If the grant is recalved. i

6. Tha performance of this grant and all of Its components will be dane no less than annually, At the
discration of alther party, this sgresment can be cancelled by written notification, |
Effactive date: This agreement Is In affect upon naﬂﬁmtmnlthnturnumundmnerlhlpmlrdnum

notification of 2l parties.
G fiuaidpon - ffop £5.5.

/W

Stephanie Sct 7
o5 4 Superintendent, Frazer High School
Diractor of the RMC Master of Educational

-l 1'5/'35‘;41 5‘!;2 d,sé | |
s {Oata) [
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ROCKY MOUNTAIN COLLEGE

Ednivnaen Mugsuim

Rocky Mauntain Cobege Master of Educational Leadearship Pragram
1511 Paly Drive, Billings, MT 59102

Memorandum of Understanding
Betwesn
Hays/Lodge Pole High School District AND Rocky Mountain College
SUBJECT: New Gram under the Turnaround School Leaders Program (OMB Number: 1894-0001)

1. Rocky Mountain College (RMC} is apphying for 2 Turnaround Schoo! Leaders Program grant offered
thraugh the Office of Elementary and Secondary Education and of the U.5. Department of Education
[Oepartment). The purpose of this grant is to recrult and select promising current and perspective schonl
leaders; provide high-guality training to selected school leaders to prepare them to successtully lead
turnaround efforts in SIG schools and/or SIG-2ligible schoals; place school leaders In SIG schooals and/for
SIG eligible schocis and provide them with ongoing professional development and other supgort that
focuses on instructionat leadership and school managemant; and retain effective school leaders, using
financia! or ather Incentives, and replace ineffective leaders.

2. Leadership 15 an essential element of increased student achlevement, particularty in turnaround
environments. We propose o support our partner LEA’s by providing professional development support
via coaches, ongaing Jab-embedded leadership staff development, and an annual leadership institule 25
well as access to current research and appilicable resources regarding tumaround leadership in rural
school areas.

3. This Memorendum of Understanding [MOU} outlines the supports provided by RMC for the duratian of
the grant. in addition, the partner distzicts will commil to job embedded staff development for leaders,
implement the Montana EPAS teacher and principal evalubtion modal, appolnt a representative for the
grant advisory commitiee for developing and supporting school turnaround leaders, and commit 1o onsite
support.

4. YThe partners will support leadership decision making autonormy far staffing, school scheduling, and
butgeting.

5. This MOU will be in force through the duration of the grant if the grant |s received,

The performance of this grant and all of its components will be done no less than annually, At the
discretion of either party, this agreement can be cancelled by written notlfication.

7. Effective date: This agreement is in effect upon notification of the rurnaround leadership grant and the
notification of all parties, j’

oo ————

Stephanie Schmitz i Superintendent, Hays/Lauge Pole High Schoal
Qirector of the RMC Master of Educational

Leadership Program

05-21-1y
[Cate} {Date]

DUNS 010372
209 - Federal ID No. 81-0235407
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ROCKY MOUNTAIN COLLEGE

Rocky Mountaln Coliege Master of Eduackonal Leadership Program
1511 Poly Orive, Billings, MT 59102

Memorondum of Understanding
Astween
Heprt Burte Schoe! District AND Rotky Mounmin College
SUBIECT: New Grant under she Turnaround School Lesders Program |OMB Number: 1854-0001)

1. focky Moumiain Callege (RG] Iz applying for & Turnaround Schop! Leaders Program grant offered
through the Office of Elementary and Secondary Education and af the U5 Depariment g
(Department). The purpose of 1his grant is ta recrult and select promising current and
leagers, provide high-guality training o selectad school Ieaders to prepare them 10 sut
tuwraroynd effons In 516 scheols and/or $G-ahigitle schools; place schaal leaders in $IG
5IG eligible scnools and provide them with ongaing peofesslonal development and other
focuses on Instrucionzl leadership 2nd school management; and rewin effective school |
Fnancial or other incendives, and replace ineMective leaders,

envi‘onments. We propese Te suppsnt owr partner LEA's by providing professional devel
via coaches, ongalng job-ermbedded leaderthip staf develaprmant, and an annual leaders
well a5 access to currant resesrch and spplicable resoureas regarding turnaround leadorship i rural
schaol areas.

1 This Mamorandum af Understunding {MOU) utlines the suppons provided by AME for the durston of
tho grant. In addivion, the partney districts will commit to Job embedded stafl savalopment for icaders,
implement the Momana EPAS teacher and principai evoluation model, appoint 3 represed(ative tor the
Brani advisory commitee for developing ang spporting schoo! turnarownd leaders, and demimit to onsite
swpport,

4. The panners will support leaderthip decinon making autonomy for staffing, school sdm!’ﬂu and
budgeting.

5 This MOU will be In forca through the duration of the grant If the grant is recelved,

6. The performance of this grant and al! of its components will by done no leas thon annualy. At the
discretion of either party, this agreement can be cancelled by wiitton notification,

7 Effectwe date: This agreement Is In sffect upon notificarion ¢f the turnaraund leadershipigrant and the

, novfcation of all parijer. [ Z
o0 e ST 7
7 Stophanie Schmi " - Superintendent, Hean Butte Public Schdols
Dlrecto- of the AMC Master of Educationa!
Leadership Program ) 27/ Mar, .Zo:”f
{Data) (Date) ©
DUNS 010372209 Federal ID No. 81-0235407
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focky Mountain College Master of Educational Leadership Frogram

ROCKY MOUNTAIN COLLEGE

1511 Poly Drive, Billings, MT 59102
Memorandum of Understanding

Between

Poplar K-12 School District AND Rocky Mountain College

SUBJECT: Mew Grant under the Turnaround School Leaders Program (OMB Number: 1894-0001)

Rocky Mountain College {(RMC) is applying for a Turnaround School Leaders Program grant offerad
thraugh the Office of Elementary and Secondary Education and of the U.5. Department of Education
[Department). The purpose of this grant is to recruit and select promising current and perspective schoal
|eaders; provide high-guality training to selected school leaders to prepare them to successfully lead
turnaround efforts in SIG schools and/or 51G-eligible schools; place schoo! leaders in 51G schools and/or
5iG eligible schools and provide them with angoing professional development and other support that
focuses on instructional leadership and school management; and retain effective school leaders, using

Leadership is an essential element of increased student achievernent, particularly in turnaraund
environments. We propose to support our partner LEA's by providing professional development support
via coaches, ongoing job-embedded leadership staff development, and an annual leadership institute as
well as access to current research and applicable resources regarding turnaround leadership in rural

This Memarandum of Understanding {MOU) outlines the supports provided by RMC far the duration of
the grant, In addition, the partner districts will commit to job embedded staff development for leaders,
implemant the Montana EPAS teacher and principal evaluation model, appoint a representative for the
grant advisory commitiee for developing and supporting school turnaround leaders, and commit to onsite

The partriers will support leadership decision making autonomy for staffing, school scheduling, and

This MOU will be in force through the duration of the grant if the grant is received,

The performance of this grant and all of its components will be done no less than annually, Atthe

discretion of gither party, this agreement can be cancelled by written notification.

Effective date; This agreement is in effect upon notification of the turnaround leadership grant and the

1.
financial or other incentives, and replace ineffective leaders.
s
school areas.
3.
support.
4.
budgeting.
L7
6.
7.
_potification of all parties. /7
(b)(®)

G oo

{
Stephanie Schmitz

v

Superigrééent. Poplar K-12

Director of the RMC Master of Educational
Leadership Program

May 21, 2014

/

[Crate)

DUNS 010372209

{Date)
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ROCKY MOUNTAIN COLLEGE

Fducotion Program

Rocky Mountain Callege Master of Educational Leadership Program
1511 Poiy Drive, Btliings, MT 59102

Mamorangdum of Understanding
Between
Pryor School District AND Rocky Mountain Coliege
SUBIECT: New Grant under the Turnaround School Leaders Program [OMB Number: 1894-0001)

1 Rocky Mountain College {(RMC) is applying for a Turnaround 5¢hoot Leaders Peagram prant offered
through the Office of Elementary end Secondary Education and of the U.S. Department of Education
{Department). The purpose of this grant s to recruit and select promising current and perspective schaal
leaders; provide high-guality training to selected school ieaders to prepare them to successfully tead
turnaround efforts in SIG schools and/or SIG-eligible schoals; place school leaders in $IG schoe!s and/for
SIG aligible schools and provide them with ongolng professional development and other support that
focuses on instructional leadership and school managemant; and retain effective school leaders, using
financial or other ingentives, and replace ineffective leaders.

2. Leagership is an essontial element of increased student achtevemeant, pasticularly in tumaround
enviranments. Wa propose to support our partner LEA's by providing professional development support
vig coaches, ongoing job-embedeed leadership staff development, and an annual leadership institute as
well a5 access to current research and applicable resgurces regarding turnaround leadership In rural
schoo! areas.

3. This Megmorandum of Understanding {MOU) outlings the supports provided by RMC for the duration of
the grant. in addition, the partnar districts will commit to job embeddad staff dewvelopment for ieaders,
imptement the Montana EPAS teacher and principal evaluation model, appoint a representative for the
grant advisory commitiee for developing and supporting schoo! turnaround leadacs, #nd commit to onsite
support.

4. The partners will support leadership deasion making autonomy far staffing, school scheduling, and
budggting.

5. This MOU will be in farce through the duration of the grant if the grant is received.

6. The performance of this grant and all of its camponents will be done no less than annually. At the
discretlan of either party, this agreement can be cancelied by written notfication.

7. Effective date: This agreement is in effect upen notification of the turnaraund leadership grant and the

i - SRemMe—

&
/ Stephan{e Schmitz y Superintendent, Pryor School District
Director of the RMC Master of Educational
Leadership Program
i, Slzofld

(Date) {Date)

DUNS 010372209 Federal ID No. §1-0235407
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Appendix C: Letters of Support

May 20,2014

11.5, Department of Lducation .
400 Maryland Avenue SW, Room 3W252
Washington, DC 20202

To Whom 1L May Concern:

On behalt of Rocky Mountain College, | would like to provide suppont for the RMC proposal
for the U5 Depariment of Gducation’s School Turnaround 1.eaders Grant. [t is imperative to
provide supporl and leadership development to rural schools in need of improvement in
Montana. RMC’s Departiment of Educational Leadership has actively participated in statewide
lfarums surrounding the issucs of leadership in Montana and has been instrumental in placing and
supporting leaders in high-needs schools.

Since the inception of the program in 2009, graduates have been instrumental in positively
impacting students” achievement in those locales. The intense focus on instructional leadership
and continuous school improvement make this program a pood fit lor increasing the pipeline of
turnaround leaders who place. supporl, sustain and retain candidates in high-needs schools.

Dr. Stephanie Schmitz and Dr. Jo Swain co-authored the RMC Master of Educational Leadership
program through a rigorous process including extensive review in principal preparation program
research, a Lthorough process of approval by local and stale olficials, and two onsite acereditation
visits fmom the Montana Office of Public Instruction. The state accreditation review was
exemplary lauding the model as a leadership program design for the entire region. Dr. Schmitz
and Dr. Swain have participated in the Montana OPI School Improvement Grant serving three
tow-achieving school districts over the last four years. This outrcach is extremely worthwhile to
the Master of Educational Leadership candidates as it rellects current practices in tumnaround
impiemeniation.

The RMC Master of Educational Leadership program is destpned Lo reach rural Moniana through
telecommunications. Eastern Montana rural school districts are limited in aceess to quality
educational programs. RMC alfords students from across the entire siate & region access to this
exemplary program. Over 100 graduates have participated from us fur uway as Alaska. Utal and
Minnesola.

1 enthusiasticully support this application, as this work will be important for enhancing education
tn persistently low-achieving schools in Montana. 16 [ cun be of further assistance, please contact
me al 406-657-1015 or presidentfirocky. cdu.

Sincerely.

obert ). Wilmouth, ML), LACS.
President

OFFICE OF THE PRESIDENT
1511 Poly Drive + Billings, Montana 59102 + (406)657-1015 + 1(800)877-6259 ¢ e-mail: president@rocky.edu

www.rocky.edu

DUNS 010372209 Federal ID No. §1-0235407
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May 19, 2014
To Whom It May Concern:

I am pleased to provide unqualified support for the Rocky Mountain College (RMC)
U.S. Department of Education’s School Turnaround Leaders Grant Proposal. Montana
has a critical need for support and leadership development to rural, isolated schools in
need of improvement in the State. Rocky Mountain College’s Department of Educational
Leadership has actively participated in statewide educational leadership forums and
meetings surrounding the issues of leadership in Montana and has been instrumental in
placing and supporting leaders in high needs schools. The Rocky Mountain College team
has a proven track record of successfully serving this need.

Since the inception of the RMC program in 2009, graduates of the program have been
instrumental in serving districts around the state of Montana and elsewhere and have
positively impacted students’ achievement in those schools and districts where they have
provided help or placed their graduates. I've been privileged to play a small part in their
program and have first hand experience with quality of the program.

Both Dr. Stephanie Schmitz and Dr. Jo Swain have assisted with the implementation of
the new statewide teacher and principal evaluation system, Montana-EPAS, serving as
trainers for school districts in the eastem part of the state.

[ enthusiastically support their application, as this would be important work for
persistently low-achieving schools in Montana. 'm confident that the students who
attend these schools will benefit from the expertise this program brings to the educators
that serve them. If | can be of further assistance, please do not hesitate to contact me by
telephone 517-420-8702 or by email llezotte@gmail.com.

Sincerely,

Lawrence W. Lezotte
Educational Consultant
Effective Schools Products Ltd.

PR/Award # S3778140021
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Montana Office of Public Instruction

» . PO Box 202501
Office of Public Instruction PO
Denise Juneau, State Superintendent 1406) 444-1085

(B8E) 231-9353
y (406] 442-0169 (TTY)
opi.mt.gov opi.mt.gov

May 19, 2014
To Whom It May Concern:

On behalf of the Montana Cffice of Public instruction, | would like to provide support for the Rocky
Mauntain College {(RMC) US Department of Education’s School Turnaround Leaders Grant Proposal. It is
imperative to provide support and leadership development to rural, isolated schools in need of
improvement in Montana. Rocky Mountain College’s Department of Educational Leadership has actively
participated in statewide educational leadership farums and meetings surrounding the issues of leadership
in Montana and has been instrumental in placing and supporting leaders in high needs schools.

Since the inception of the RMC program in 2009, graduates of the program have been instrumental in
serving districts around the state of Montana and elsewhere and have positively impacted students’
achievement in those locales.

The program’s intense focus on instructional leadership and continuous school improvement make this
program a fit for increasing the pipeline of turnaround leaders and placing, supporting, and sustaining those
candidates in high needs schools.

Both Dr. Stephanie Schmitz and Dr. Jo Swain have assisted with the implementation of the new statewide
teacher and principal evaluation system, the Montana Educator Performance Appraisal System, serving as
trainers for school districts in the eastern part of the state.

| enthusiastically support their application, as this would be important work for persistently low-achieving
schools in Montana and the students who attend these schools. If{ can be of further assistance, please do
nat hesitate to contact me.

Cordially,

At

tr. Steve York

Assistant Superintendent

Montana Office of Pubiic Instruction
{406) 444-4434

syark@mt.gov

The Montana Ofice of Public instruction provides viston, advocacy, supporl, and feadership for scheols and communities
1o ensure thot alf siudents meet todays challenges and tomorrow s opparturtities.

18
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ROCKY MOUNTAIN COLLEGE

bMay 20,2014

LS. Department of Education
400 Maryland Avenue SW, Room 3W252
Washington, DC 20202

To Whom It May Concern:

On behalf of Rocky Mountain College, [ would like to provide support (or the Rocky Mountain
College (RMC) US Department of Education’s School Turnaround Leaders Grant Proposal. It 1s
imperative to provide support and leadership development to rural, isclated schools in need of
improvement in Montana, Rocky Mountain College’s Department of Educational 1.eadership has
actively parlictpated in statewide educational leadership forums and meetings surrounding the
issucs of leadership in Montana and has been instrumental in placing and supporting leaders in
high needs schools.

Since the inception of the RMC program in 2009, graduates of the program have been
instrumental in serving distriets around the state of Montana and elsewhere and have pesitively
impacted students” achievement in those locales.

The program's intense focus on instructional leadership and continuous school improvement
make this program a {it for increasing the pipeline of turnaround leaders and placing, supporting,
sustaining, and retaining candidaies in high needs schools.

Dr. Stephanie Schmitz and Dr. Jo Swain co-authored and developed the RMUC Master of
Educational Leadership program through a rigorous process including extensive review in
principal preparation program rescarch, a thorough process of approval by local and state
officials, and two onsite accreditation visits from the Montana Office of Public Instruction. The
state accredilation review was exemplary lauding the model as a leadership program design [or
the entire state and the region. Dr. Schmitz and Dr. Swain have participated in the Mootana
Olfice of Public Instruction School Improvement Grant sexving three low-achieving school
districts gver the last four years in the state of Montana. This outreach to area districts is
extremely worthwhile to the Master of Educational Leadership cundidates refiecting current
practice in turnaround implementation.

The RMC Master of Educational {.eadership reflects a principal preparation program designed to
reach rural Montana through teleccommunications. Eastern Montana rural school districts are
limited in access to quality educational programs. Rocky Mountain College alfords students

1511 Paly D, Billings, MT 59102 Il Free 1.800.87.ROCKY  406.657.1000 | 416 259 9787
DUNS 010372209 Federal ID No. 81-0235407
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ROCKY MOUNTAIN COLLEGE

May 20, 2014
To Whom It May Concern:

On behalf of Frazer Public Schools, | would like to provide support for the Rocky Mountain
College (RMC) US Department of Education’s School Turnaround Leaders Grant Proposal. It is
imperative to provide support and leadership development to rural, isolated schools in need of
improvement in Montana. Rocky Mountain College’s Department of Educational Leadership has
actively participated in statewide educational leadership forums and meetings surrounding the
issues of leadership in Montana and has been instrumental in placing and supporting leaders in
high needs schoals.

Since the inception of the RMC program in 2009, graduates of the program have been
instrumental in serving districts around the state of Montana and elsewhere and have
positively impacted students’ achievement in those locales,

The program’s intense focus on instructional leadership and continuous school improvement
make this program a fit for increasing the pipeline of turnaround leaders and placing,
supporting, and sustaining those candidates in high needs schools.

Both Dr. Stephanie Schmitz and Dr. Jo Swain have assisted with the implementation of the new
statewide teacher and principal evaluation system, Montana-EPAS, serving as trainers for
school districts in the eastern part of the state.

| enthusiastically support their application, as this would be important work for persistently
low-achieving schoals in Montana and the students who attend these schools. If | can be of
further assistance, please do not hesitate to contact me.

Cardially,

(}ﬂ-w;dfﬂfdlzf.u, //&Ef EDS ;

Corrina L. Guardipee-Hall ED. S.
Superintendent, Frazer Public Schools

DUNS 010372209 Federal ID No. 81-0235407
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ROCKY MOUNTAIN COLLEGE

Education Program

May 20, 2014
To Whom [t May Concern:

On behalf of Lame Deer Public Schools, | would like to provide support for the Rocky Mauntain
Coilege {AMC} US Department of Education's Schoel Turnaround Leaders Grant Proposal. it is
imperative to provide support and leadership development to rural, isolated schools in need of
improvement in Montana. Rocky Mountain College’s Department of Educational Leadership has
actively participated in statewide educational leadership forums and meetings surrounding the
issues of leadership in Montana and has been instrumentai in placing and supparting leaders in
high needs schools.

Since the inception of the RMC program in 2009, graduates of the program have been
instrumental in serving districts around the state of Montana and ¢lsewhere and have
positively impacted students’ achievernent in those locales.

The program'’s intense focus on instructional leadership and continuous school improvement
make this program a fit for increasing the pipeline of turnaround leaders and placing,
supporting, and sustaining those candidates in high needs schools,

Both Dr. Stephanie Schmitz and Dr. Jo Swain have assisted with the implementation of the new
statewide teacher and principal evatuation system, Montana-EPAS, serving as trainers for
school districts in the eastern part of the state.

| enthusiastically support their application, as this would be important work for persistently
law-achieving schaols in Montana and the students who attend these schools. If t can be of
further assistance, please do not hesitate to contact me.

Cordially,

G ther

Assigtant Superintendent, Lame Oeer Public Schools

DUNS 010372209 Federal ID No. §1-0235407
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VISIONNET

y

May 21, 2014

Dear | adies and Gentlemen:

I wrile in suppont of the grant praposal beinp submitied by the Rocky Mountain College {(RMC)
tor the LY. Depanment of Education’s School Turnaround Leaders program. Rocky Mountain
College delivers high quality, face to face, education W remote locations across the state of
Montana and bevond.

Dr. Stephanic Schmitz and her leam ol educators use state of the an technology to detiver
services W Montana'y educational leaders and aspiring leaders, One of the significant sirengths
ol the program has been a willingness to evolve as technelogy improves while maintaining a
foeus on regular class time with the program participants. The program has allowed
prefessionals to continue to work in remote locations and at the same time seek development
apportunities as they work 10 stay abreust of current trends and improvements in the field of
education.

Maay distance leaming courses today are simply improved versions of correspondence courses
that use voline wechnelogy t enhance the experience. In contrast, the RMC program has
continued 1o hold regulor. instructor lead. classes where students and instructors can discuss.
guestion and explore the subject matier 1ogether

[ encetrage you to support Dr. S¢hmits and the RMC program for educational leadership,

sincerely,

(b)(6)

—

Bruce €. Wallace. VS Manager

1305 NW Bypass, Great Falls, MT 59404 H06.727-5994 et H06,727.6067 lax WWWw vision net
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May 19, 2014

To Whom It May Concern:

On behalf of the Montana Office of Public Instruction Accreditation and Educator Preparation
Division, I would like to provide support for the Rocky Mountain College (RMC) U.S.
Department of Education’s School Tumaround Leaders Grant Proposal. It is imperative to
provide support and leadership development to rural, isolated schools in need of improvement in
Montana. Rocky Mountain College’s Department of Educational Leadership has actively
participated in statewide educational leadership forums and meetings surrounding the issues of
leadership in Montana and has been instrumental in placing and supporting leaders in high needs
schools.

Since the inception of the RMC program in 2009, graduates of the program have been
instrumental in serving districts around the state of Montana and elsewhere and have positively
impacted students’ achievement in those locales,

The program’s intense focus on instructional leadership and continuous school improvement
make this program a fit for increasing the pathway of turnaround leaders and placing, supporting,
and sustaining those candidates in high-needs schools.

Both Dr. Stephanie Schmitz and Dr. Jo Swain have assisted with the implementation of the new
statewide teacher and principal evaluation system, Montana-EPAS, serving as trainers for school
districts in the eastern part of the state.

I enthusiastically support their application, as this would be important work for persistently low-
achieving schools in Montana and the students who attend these schools. If I can be of further
assistance, please do not hesitate to contact me by telephone 406-444-5726 or by email
lvpeterson@mt.gov.

Sincerely,
(b)(6)

Dr. Linda Vrooman Peterson, Administrator
Montana Office of Public Instruction
Accreditation and Educator Preparation Division
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~ASMTSBA

May 16, 2014

U.S. Depariment of Education
Washington, DC ‘
To Whom It May Concern:

On behalf of the Montana School Board Association (MTSBA), 1 would like to provide support
for the Rocky Mountain College (RMC) U.S. Department of Education's School Turmaround
l.eaders Grant Proposal. [n a state as vast as Montana, schoo) leaders {principals and school
board memnbers) can find themselves isolated from support. High needs schools ofien have
difficulty filling leadership positions due to the difficulty of the job, the lack of resources and
even the availability of adequate housing in rural Montana. Recruiting, preparing, placing and
supporting school leaders in SIG and SIG-eligible schools is vital to the students in these
persistently low-achieving schools.

Since the inception of the RMC program in 2009, graduates of the RMC educational leadership
program have been instrumental in serving districts around the state of Montana and elsewhere
and have positively impacted student achievement in those locales. The program’s intense focus
on instructional leadership and continuous school improvement make this program a fit for
increasing the pipeline of tumaround leaders and placing. supporting and sustaining those
candidates in high-needs schools.

Both individuals in charge of the RMC Educational Leadership Program have vast experience
not only with leadership in general, but specifically with School Improvement Grant {S1G)
Schools of Promise in Montana. The Montana Office of Public Instruction has previously hired
Dr. Jo Swain as the Evaluation and Staff Development Specialist and Dr. Stephanie Schmitz as
the School Board coach serving the four SIG cligible schools in Montana. Dutics have included
on-site leadership support, teacher and principal evaluation, job-embedded professional
development for school leaders and school board trustec training. | am pleased to say that 1 have
personally had the opportunity to work with both Dr. Swain and Dr. Schmitz and they are
tremendous assets to educational leudership in Montana,

Dr, Schmitz’s previous experience as a school board chair has been vital to include training for
community leaders (board members) in their important policy work 10 support and sustain
tumaround leaders. Recognizing the importance of this constituency in public education has
helped to form leadership teams who recognize the different. but supporting roles of
administrative leadership and community leadership. Both are crucial for continuous school
improvement. Dr. Schmitz has provided training in multiple topics for school board members so
that the work of the board and the work of school administration can complement one another,
This crucial work removes barriers and strengthens school reform efforts. This tumaround

Montana School Boards Association — 863 Great Northern Blvd., Suite 301, Helena, Montana 59601
(406) 442-2180 — (406) 442-2194 (FAX) — www. misbp.org
Lance L. Melton, Executive Director
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Office of Puhlic Instruction

Montana P.O. Box 202501
f N = Helena, MT 59620-2501
Office of Public Instruction 406.444.3095
Denise Juneau, State Superintendent 888.231.9393
406,444 0162 {TTY)

opi.mlgov

Janine Rudder

U.S, Department of Education
400 Maryland Avenue, SW
Room 3W252

Washington, DC 20202

Dear Janine:

It is my pleasure to wrile a letter in support of the application for the Turnaround Schaeel
Leaders Propran Grant submitted by Rocky Mountain College in Billings, Montana. The
two key personnel writing the grant application, Dr. Jo Swain and Dr. Stevie Schimitz.
both professors at Rocky Mountain College. have been intepral 1o Montana’s School
improvement Grant (SIG) effort since its inception, Without their invelveinent with our
SIG program, I am sure we would not have been as successful as we have been.

Jo and Stevic teach classes for teachers and school administrators in the Educational
Leadership Program at Rocky Mountain College. They are in the perfect posilion to
produce and in{luence these educators in the tine art of tuming around lew performing
sehools, They have implemented practices in their program that reflect lessons learned in
both $1G and from the National Institute for School Leadership (NISL.), They both will
be certified trainers for NISL as ol the end ol this summer after conducting week long
intensive trainings with NISL personncl present.

Since Rocky Mountain College produces school leaders that will go to work in many of
our low pertorming schools in Monltana. the practices and stralegies that will be
implemented as part of the Turnaround School Leaders Program Grant will have a very
high likelihood of being sustained as these new leaders put those same practices and
slratepies to work in their schools.

I give my utmost endorsement and support to the application of Rocky Mountain College
for the Turnaround Schoal Leaders Program Grant. Please feel free (o contact me a1 406-
444-4420 or beranberviimiteoy it you need lurther inlormation or have questions.

Sincerely

(b)(6)

BJ Granbery i/
Division Administrator and Title T Director
Division of Lducational Opportunity and Equity

The Manteno Office of Public Instruction prowdes wsion, edvacocy, sugport, ond feadership for schoofs ond communities
o ensure that all sfudents meet todoy’s chalfenges and tomorrow's oppar tunities.
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Lnited States Senate

May 21, 20104

Arne Bunean. Seeretary
LS. Department of Fdueation
00 Marvland Ave. SW
Washington, [ 20202

13ear Seeretary PDuncan.

Dwrite in support of Rocky Mountain College (RAMCYs ULS. Department of Bducation
Schoo! Tumaround Leaders Grant Proposal, The initimtive will develop a pipeline of lumaround-
prepared Leders o work in rurad Montana schooels tat are in Needs Improvement sius, The
progrant will select. train. support and sustain these leaders through school improsenent
initiatives which will lead 1o increased seademic achievement for students,

Mountain College™s Department of Lducational Leadership has actively participated in
statewide educationa! feadership forums and mectings surrounding the issues of Teadership in
Montana and has been instrumental in placing and supparting teaders in high-needs
schoals. Sinee the skt of RMOs progrun in 20049, graduates have been instrumental in serving
districts around Ui state of Montuna and ¢lsewhere and hase improved students” achicvement in

those sehiools,
Thank you for your attention 1o this application. IF ] can provide any adilitional
infurmation. do oot hesitate W contact me, Please inform miy oflice of the eventual decision on

this application.

Sineerely.

Jon Tester
[ nited States Senator
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School Administrators of SCHOOL ADMINISTRATORS OF MONTANA

Educafional Leaders.._4dvecates for Youth

A0S

(406) 442-2510 Phone

(406) 442-2518 Fax

900 No. Montana Avenue, Suite A4
Helena, Montana 59601

-

&

May 16, 2014

Department of Education
Washington DC

To Whom It May Concern:

On behalf of the School Administrators of Montana (SAM). I would like to prowide support for the Rocky
Mountsin College (RMC) US Department of Education’s School Tumaround Leaders Grant Proposal. Itis
mmperative 10 provide support and leadership development to nural, isolated schools m need of improvement m
Montana. Rocky Mountam College’s Department of Educations] |eadership has actively participated 1o state-
wide edncations! leadership forums and meetings surrounding the 1ssues of leadership m Montana and has been
instrumental m placing and supportmg leaders m high needs schools.

Since the mnception of the RMC program in 2009, gradnates of the program have been instrumental in serving
dustricts around the state of Montana and elsewhere and have positively mmpacted student achievement in those
locales.

The program "¢ mitense focus on instructional leadership and contimuons school improvement make this program
a fit for mereasing the pipelme of imaround leaders and placing, supporting amd sustaining those candidates n
high needs schools.

Both individuals in charge of the RMC Educational Leadership Program have vast expenence not onoly with
leadership in peneral but specifically with School Improvement Grant (SIG) Schools of Promise in Montana,
The Montana Office of Public Instruction has previously hired Dr. Jo Swam as the Evaluation and Staff
Development Specialist and Dr. Stephame Schmitz as the School Board coach serving the four SIG eligible
schools m Montapa Duties have included on-site leadership support, teacher and principal evaluanon, job-
embedded professional developmen: for school leaders and school board trustee trainmg. The Educational
Leadership Program team at RMC is actrvely engaged with SAM in providing learning oppormunities for new
and practicing admmistrators across the state — 3 partnership we greatly value.

I enthumastically support thexr application, as this would be important work for peraistently low-achieving

schools m Momtana and the students who attend these schools. IfI can be of finther asmistance, please do not
hesitate to contact me.

Sincerely,

(b)(6)

Kirk J. Miller, E4 D.
Executive Direcror
School Admmistrators of Montana
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ﬁy and sarvice sinca 1984

May 18, 2014
To Whom It May Concern:

On behalf of the Academic Development Institute, | would like to provide support for the Rocky
Mountain College (RMC) US Department of Education’s School Turnaround Leaders Grant
Proposal. Itis imperative to provide support and leadership development to rural, isolated
schools in need of improvement in Montana, Recky Mountain Coliege’s Department of
Educational Leadership has actively participated in statewide educational leadership forums
and meetings surrounding the issues of leadership in Montana and has been instrumental in
placing and supporting leaders in high needs schools.

Since the inception of the RMC program in 2009, graduates of the program have been
instrumental in serving districts around the state of Montana and eisewhere and have
positively impacted students’ achievement in those locales.

The program’s intense focus on instructional leadership and continuous school improvement
make this program a fit for increasing the pipeline of turnaround leaders and placing,
supporting, and sustaining those candidates in high needs schoals,

Both Dr. Stephanie Schmitz and Dr. lo Swain are knowledgeable about resources provided to
turnaround schools by the Academic Development Institute through their defined roles in the
Meontana School improvement Grant. As a result of this awareness, the grant proposal has
included the implementation of the Indistar tool as an effective management system to assist
with implementation of the turnaround process.

t enthusiastically support their application, as this would be important work for persistently
low-achieving schools in Montana and the students who attend these schools. If | can be of
further assistance, please do not hesitate to contact me.

Sincerely,
(b)(6)

Sam Redding, £d.D.
Executive Director

Axabnng famibins, schools, and communities w Th children's academic and personal development
Academic Development Institute 121 N Kickapoo Street Llincoln, Hlinois 62656 217.732-6462 217-732-3696 (fax) www.adl.org
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Appendix D: Resumes of Key Personnel

Co-Director

Stephanie J. “Stevie” Schmitz

[©® |
i | 406-657-1134 -~ office
(b)(6) |

schmitzs @rocky.edu |®®

EDUCATION:

2007—- Ed. D. -- Education Leadership, Montana State University-Bozeman, Bozeman, MT
Graduated with 3.74 GPA

2002 — M.S. Education, Multidisciplinary Studies, Montana State University, Billings, MT
Graduated with 3.81 GPA

1976 — B. S. English Education, Eastern Montana College, Billings, MT
Graduated with Honors

PROFESSIONAL EDUCATIONAL EXPERIENCE:

2008-current — Director of Master of Educational Leadership and Elementary Distance
Education. My duties include administration of the M. Ed. Program in Educational Leadership at
Rocky Mountain College. Completing its sixth year, this program has graduated over 120
aspiring leaders. Candidates hail from Montana, Wyoming, Alaska, Utah, North Dakota and
Minnesota. Recruiting, screening, training and placing candidates and supporting them in the
induction year(s) is at the heart of my work. As an instructor in the program, I have teaching and
evaluating duties as well. Program effectiveness as well as course effectiveness is part of the
evaluation duties. Fiscal responsibility for the program also is a part of my responsibility.

2010-2014—School Board Coach, Montana Schools of Promise. My work included school board
training for SIG schools in Montana. Duties included training, retreats, facilitation, establishing
goals and mission/vision statements, policy development and review.

2004-2009 — Director of Degree Completion and Distance Education at Rocky Mountain
College. My duties include administration of degree completion in Applied Management and
Elementary Education in an accelerated evening format as well as the administration of WebCT
and Vision Net distance learning. As part of my duties, I teach several classes including
“Professional Writing,” “Human Resource Management,” “Managerial Ethics,” “The Literature
of Leadership.” “Research,” “and “Management Simulation.” I also serve as the Advisor for all
distance elementary education students. Co-authored a successful Title III grant for Rocky
Mountain College which was funded for $2,000,000.00 October 2007. Also was responsible for
authoring and getting approval for a Master of Educational Leadership program at RMC.
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2007-2008 — Office of Public Instruction School Support Team Member. School support team
member for public schools who have not met the Adequate Yearly Progress for student
achievement. Provide analysis, support and coaching for school leaders.

2003-2005 — Adjunct Instructor for University of Mary’s Outreach Campus in Billings, MT
teaching “Writing for Leaders,” “Entrepreneurship” and “Marketing Management.”

2000-2004 — Director of Lifelong Learning, College of Professional Studies, Montana State
University — Billings, MT

Responsibilities include development, scheduling, coordination, direction and evaluation
of Continuing Education Program, Youth Camps, Computer Application Programs, Teacher re-
certification courses including the Annual Summer Institute for Teachers, Continuing education
opportunities for Community Counselors, Chemical Dependency Counselors, School
Counselors, CPA’s, Real Estate Professionals, Health professionals and others. Responsibilities
also include small business clinics, non-credit courses and conferences. I also am responsible for
oversight of the distance education/Interactive Television program which includes three network
systems—Mid-rivers, Vision Net, and MetNet. I prepare budgets for each individual event and
create a revenue stream for the College through these collective activities. | worked with the Fort
Peck Tribal College in the delivery of courses to their campus. I also assisted in procuring and
implementing an electronic registration/accounting computerized program. July 2003-2004, 1
focused my time on sponsored programs—working with school districts, grants, and instructors
who want academic credit for their programs.

1998-2000 — Program Manager, College of Professional Studies and Lifelong Learning, Montana
State University — Billings

Responsibilities were the same as above plus oversight for the English as a Second
Language Program. The title was changed to reflect the growing size of the department and the
addition of supervision of support staff.

1999-2001 — Adjunct Professor: English Literature and Composition, Rocky Mountain College,
Billings, MT

1996-1998 — Adjunct Professor: English Fundamentals and English Composition, Montana State
University- Billings, MT

ACHIEVEMENTS IN PROFESSIONAL APPOINTMENTS:

Co-authored a Master of Educational Leadership Program for Rocky Mountain College,

including program design and delivery format, syllabi, assessment and evaluation. Took the

program from proposal to accredited approval.

Co-authored a successfully funded Title III grant for Rocky Mountain College focuses on

institutional recruiting, retention and persistence to graduation.

Attended the 2012 and 2013 Model Schools Conference

Attended the 2009 Assessment Conference hosted by Solution Tree
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Presented at the 2010, 2011, 2012 State Assessment Conference

Attended the 2006 CAEL Conference

Attended the 2005 LERN Conference

Helped to develop an accelerated certification program for elementary educators to be delivered
via Vision Net to Tribal Colleges and Community Colleges in Montana.

Increased revenue three-fold for Degree Completion in Applied Management at Rocky Mountain
College.

Helped to develop and increased offerings via WebCT at Rocky.

Created opportunities for continuing education for educator professionals at Rocky.

Involved in bringing Bob Ballard, discoverer of the Titanic, to Billings to train science and other
teachers. This program was carried by satellite throughout the state of Montana and the United
States.

Author Pat Conroy spent a week on MSU-B campus with students and community members
exploring the topic of dysfunctional families from his personal perspective.

Dr. Martin Seligman, noted author and psychologist, was a keynote speaker at the “Children at
Risk™ conference at MSU-B.

Organized and provided oversight to three national Advanced Placement Conferences at MSU-B.
Provided the opportunity for MSU-B to be the host of one of five national conferences sponsored
hy the Center for Civic Education that is funded hy Congress. This ten state competitive institute
1s hosted at Pepperdine, Harvard, University of Illinois, James Madison University and Montana
State University — Billings.

Recognizing the need for training for violence prevention in schools after the Columbine
incident, we held a “Violence in the Schools” Conference, which attracted educators from across
the state.

Worked collaboratively with Rocky Mountain College to deliver an Annual Grants Seeking and
Writing Conference for three years. This combined effort met needs not only in Billings, but also
in Miles City and Helena and attracted participants from across the state.

Have done organizational work to host the State Dietetic Conference.

Sponsored Continuing Education Opportunities for the Annual McGuire Conference on Family
Violence

Partnered with the Office of Puhlic Instruction in Para-educator training throughout the State of
Montana, We Teach All Project, Annual ED Conference, and Annual Tech-Prep Conference,
Contextual Learning Conference, Mentor Institute and other training opportunities particularly in
special education endorsement work.

Have built strong partnerships with School District 2, Lockwood Schools, Colstrip Schools,
Independent School, Elder Grove, St. Vincent and Deaconess Hospitals, Montana Education and
Reading Council, Rimrock Foundation, as well as other educational and business partners for
specific projects.

Have initiated travel/credit opportunities with the MSU-Billings Foundation as well as professors
on campus for studies abroad.

Promoted development of on-line professional development courses for educational
professionals.
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RELATED PROFESSIONAL EXPERIENCES, EDUCATION & COMMUNITY
SERVICE:

2007-2010 — Faculty representative to RMC Board of Directors’ Education Committee
1994-2003 — Trustee, Billings Public Schools, Billings, MT
1997-2003 — Provided Training for School Boards in Montana
1995-1999 — Vice Chair of the Board, Chair of the Education Committee
1999-2003 — Chair of the Board of Trustees
1995-2003 — Member of the Federal Relations Network, National School Boards Association
2000-2002 — Vice Chair, Teacher Quality Institute Task Force, Montana State University —
Billings. Attended two national Conferences in regards to this initiative.
2000 — Billings School District/Montana State University — Billings Team Member — US
Department of Education Quality Institute, Washington, DC
1999-present - Co-Director, Regional Institute for Center for Civic Education, Mountain/Plains
Region
1999-present — Co-Director for the State of Montana for Center for Civic Education,
Congressionally Funded Grant ($20,000.00)
1998-1999 — Member, Blue Ribbon Panel for Milken Foundation
1998-2003 — Membher, Healthy Schools/Healthy Communities Coalition
1994-1996 — Member of the Billings Public Education Foundation
1994-2003 — Member of the Montana School Board’s Association Workers’ Compensation
Insurance Board
1988-1990 — Board member, CASA Program, Community After School Care Program
2000 — Celebrate Billings Community Program, Education Committee
2002-2003 — Celebrate Billings, Education Committee
1993-2001— Support Your Schools Community Committee
1998-2003 — Community Committee Memher of Gang Task Force Committee
1998-present — Member, LERN Association
2002 — Invited Stakeholder for the NCATE review for MSU- Billings,

College of Education and Human Services

HONORS AND AWARDS:

2002 — Nominated for Outstanding Alumni Award — MSU-Billings

2001 — Partners in Excellence Award, Montana State University — Billings, College of Education
and Human Services

2001 — Received Designation as Certified Program Planner (CPP) from LERN

2000 — Nominated for International Who’s Who in Professionals

REFERENCES:

(b)(®)
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(Previous AVE at Rockv)

(b))
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Co-Director
Dr. Jo Swain

(b)(6) (b)(8)

406-661-3247 | swainj@rocky.edu

Summary of Qualifications

Work Experience

2003 to Present

2003-2005

2009-Present

Taught elementary education; led two elementary schools as an elementary
principal; served two years as a district level curriculum director; served two
years as a district level director of elementary education for twenty-four
elementary schools; served as a district superintendent for the largest school
district in Montana; taught pre-service classroom teachers and aspiring leaders
at the higher education level for approximately eleven years.

Associate Professor of Education, Rocky Mountain College
Taught pre-service elementary education majors
Taught aspiring educators to serve as principals and superintendents

School Administrators of Montana Mentor Trainer, School Administrators of
Montana

Trained practicing and retired administrators as mentors for aspiring and
novice administrators

Montana Office of Public Instruction Schools of Promise Initiative

(SIG), Montana Office of Public Instruction SIG

Served as the Evaluation and Staff Development Specialist for the Schools of
Promise Initiative

2013-14 Eastern Region Trainer for the Montana Office of Public Instruction New
Teacher and Principal Evaluation System, Montana Office of Public
Instruction Accreditation Division
Eastern Montana Region support for the implementation of the teacher and
principal evaluation process, Montana-EPAS

1976-2003 Twenty-seven years of Work Experience Billings, Billings Public Schools,
Billings, MT
2000-2003 Superintendent Billings Public Schools
1998-2000 Executive Director of Elementary Education Billings Public
Schools
1985-1998 Elementary Principal Billings Public Schools
1976-1985 Classroom teacher and GT teacher

Certifications
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Montana Class 1 Professional Teaching Certificate (K-8), Expiration 2019

Montana Class 3 Elementary Principal, Expiration 2019

Montana Class 3 Superintendent, Expiration 2019

Administrator Mentoring (NAESP PALS trainer, nationally certified)

Onward to Excellence Certification (Education Northwest)

National Institute for School Leaders, Certification for Instructional Leadership module
Organizations

Montana Association of School Superintendents

American Association of School Superintendents

National Association of Elementary School Principals

Montana Association of Elementary and Middle School Principals, President--1992
Arrowhead Elementary School PTA, President, 1997-98

International Reading Association, 1996-1998

MSU-Alumni Board Member, 1995-1998

YWCA Salute to Women Selection Committee, Co-Chair, 1993-1997

Yellowstone County Interdisciplinary Task Force Team, Co-Chair, 1992-1995
School Administrators of Montana, Board Member, 1991-1993

Education

2007 Doctorate of Educational Leadersbip, Montana State Universiry, Bozeman,
Montana 59715

1982 Master in Reading, Montana State University- Billings, Billings, Montana,
59102

1983 Administrator Endorsement, Montana State Universiry, Bozeman, Montana,
59715

1975 BS in Elementary Education, University of Montana, Missoula, Montana,
59807
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Appendix E: Master of Educational Leadership Curriculum

Program Curriculum

The course curriculum for the Master of Educational Leadership was developed by assessment of
other programs, research-based educational leadership programs based on research of current
trends, and adherence to the national Interstate School Leaders Licensure Consortium (ISLLC)
and Educational Leadership Constituent Council (ELCC) standards as well as the State of
Montana PEPP Standards. The curriculum was developed by leadership program faculty at
Rocky Mountain College, reviewed by the Advisory committee for the Master of Educational
Leadership Program, the RMC Teacher Education Committee and the RMC Curriculum
Committee. The full RMC faculty reviewed and approved the curriculum. Finally, it was on the
agenda for the Montana Board of Public Education for a three reading process before being
unanimously approved.

Master of Educational Leadership

The Master of Educational Leadership program at Rocky Mountain College is designed to
prepare educational leaders for careers as a principal or superintendent. This cohort based
program incorporates state and national standards for educational leadership and is based on the
Effective School Research by Dr. Lawrence Lezotte. Blending theory and practice through
coursework and intensive internship, candidates will be prepared to be instructional leaders at the
K-12 level. Each student is required to complete two-108 intensive internships focused on two of
the three levels (elementary, middle and/or high school). The RMC college supervisor works
closely with the building mentor to identify semester goals aligned to the ISLLC standards. A
standardized competency based rubric aligned to the national standards is one of the multiple
proficiency measures. College supervisors and building mentors work closely in providing
feedback to all interns. The program is 34 credits in length depending on previous coursework,
and has a minimal residency requirement. Graduates of this program will meet the educational
requirements for licensure as a principal or superintendent.

Master of Educational Leadership (M. Ed.): Required courses: EDL 50, EDL 505, EDL 510,
EDL 520, EDL 530, EDL 591, EDL 691, EDL 590, EDL 690, EDL 560, EDL 570, EDL 575,
EDL 554, and EDL 683.

Master of Educational Leadership Courses

EDL 500 - Foundations of Leadership--2 credits

The focus of this course is on public school education, past, present and future. Course content
will include exploration of the roles of federal, state, and local governance systems as it pertains
to leadership roles in public education. No Child Left Behind legislation will be discussed and
analyzed from the perspective of the building or district leader. In addition, participants will be
introduced to the process of creating a school ethnography, exploring the school culture, climate,
and dynamics from the perspective of a school as a social organization. This experiential course
invites class participation, team building and group activities, role-playing, guest lecturers, and
group dynamics.

EDL 505 - Dimensions of Leadership I--3 credits

The focus of this course is on the roles and responsibilities of K-12 school administrators
including leadership styles and bebaviors. Additionally, the influence leadership has on the
overall operation of a school building will be explored. Participants will explore such topics as
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defining school climate and culture, sustaining partnerships and building collegial teams, and
shared leadership.

EDL 510 - Dimensions of Leadership 11--3 credits

The focus of this course is to build on the knowledge and understanding of how building and
district level leadership influences instruction, increase student achievement and teacher practice.
Participants will explore the leadership skills required to nurture instructional improvement in
schools. Students will become familiar with school reform practices and procedures necessary to
effectively lead a school reform initiative.

EDL 520 - Supervision of Educational Personnel--3 credits

The focus of this course is on improving, coordinating, and evaluating modern trends of
supervisory practice. Students will evaluate and develop instruments for use in the formative and
summative evaluation of teaching, as well as for support roles within the school environment.
Participants will explore hest practice instructional models from which to hase the evaluation
instrument or process. Participants will become familiar with the evaluation process as it pertains
to marginal staff. Students will be required to recommend specific staff development options
aligned to improvement of instruction.

EDL 530 — Public School Law --3 Credits

This course will be comprised of the study of the legal framework of public education
(Constitutional law, case law and Montana law) with emphases on Montana and national
legislation and case law pertaining to public education and the rights of board members,
administrators, students and parents.

EDL 591 - Administrative Practicum I--2 credits

Directed internship experiences designed to relate theories and concepts explored in coursework
to educational settings are the focus of the field experience. Practical application of theories will
he implemented in fieldwork. Co-Requisite EDL 550 Leadership Seminar I.

EDL 691 - Administrative Practicom II-- 2 credits

Directed internship experiences designed to relate theories and concepts explored in coursework
to educational settings are the primary focus of the field experience. Practical application of
theories will he implemented in fieldwork. Co-Requisite EDL 555 Leadership Seminar II.

EDL 590 - Leadership Seminar I

Co-Requisite EDL 540 Administrative Practicum I--1 credit

The focus of this course will be reflection and inquiry regarding the Administrative Practicum.
Problem-solving and best-practices will be a component of this course. Discussions will evolve
around the ISLLC, ELCC, and PEPP standards. Initial development of the administrative
portfolio will be completed during this course.

EDL 690 - Leadership Seminar I1

Co-Requisite EDL 545 Administrative Practicum II--1 credit

This course is a continuation of EDL 550 and will focus on problem-solving and best-practices
in the Administrative Practicum. Practical application of theories will be implemented in field
work. Discussions will evolve around the ISLLC, ELCC and PEPP standards. Initial
development of the administrative portfolio will be completed during this course. Continued
review and development of the school ethnography will be a part of the seminar.

EDL 560 - Organizational Change --3 credits
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The focus of this course is on topics such as the theory of management, communication, human
relations, social systems, motivation, decision-making, and change. A particular focus in this
course is on the role of the building administrator in improving student achievement in a school
reform effort. Practical application of analyzing school data followed by program intervention
will be explored. Participants will explore how today’s leaders must create and nurture a culture
of collaboration, collegiality, and continuous improvement.

EDL 570 - School Curriculum--3 credits

The focus of this course is on the role of leadership in curriculum planning and development
with topics including educational and cultural foundations, curricular outcomes, K-12 alignment,
standards and community values, developing, managing, and evaluating curriculum,
multicultural education, equal access, differentiated instruction, academic freedom, technology,
scheduling, censorship, and curriculum associated with various student populations, i.e. special
education, gifted and talented, ESL, poverty, and character education.

EDL 575 — Public School and Community Relationsbips--3 Credits

This course will focus on the interdependence of school and community; identifying and
defining societal expectation of schools and the effects of those expectations on educational
policy; impact of social, political, economic, and demographic changes on public school policy.
EDL 554 — Public School Finance--3 Credits

This course will focus on the development of educational budgets within the confines of
available revenue. Taxation, policy analysis, applicable case law and reporting will be covered.
EDL 683 — Educational Leadership Capstone--2 Credits

This course will be the culminating experience for students in the Educational Leadership
Program. A comprehensive review of material covered as well as an exit interview will be
components of this experience. Theories and principles of advanced leadership practiced in
educational settings will be explored within the context of the overall program.
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Appendix F: Master of Educational Leadership Program Design

Master of Educational Leadership

Fall Semester

Spring Semester

Orientation | Tuesday Tuesday Tuesday Tuesday Tuesday Tuesday Capstone
Seminar Evening Evenings Evening Evening Evening Evening Seminar
(1 Full (5 weeks) (5 weeks) (5 weeks) ( 5 weeks) (5 weeks) (5 weeks) {1 Full
Week) 6-10 p.m. 6-10 p.m. 6-10 p.m. 6-10 p.m. 6-10 p.m. 6-10 p.m. Week)
8:00-5:00 pm 8:00-5:00 pm
EDL 505: EDL 520: EDL 530: EDL 510: EDL 570: EDL 580:
ﬁ Dimensions of | Supervision of | Public Dimensions of | Public School and ﬁ
Educational Educational School Law Educational School Community
Leadership I (3 | Personnel (3 credits)** | Leadership I1 Curriculum Relationships
credits)®* (3 credits)** (3 credits)** (3 credits)** (3 credits)**
EDL 500: EDL 560: EDL 590: EDL 600:
Ethnography, | *Organizational Online Educational
School change School Leadership
Culture, and (3 credits) Finance¥*%* Capstone
Foundations Saturday ( 1 per 5} ——"= | (3 credits) i ————> | Course, (2
of month) credits)**
Educational 8:30 to 4:00
Leadership p.m.
(2 credits)**
EDL 550: EDL 55%:
ﬂ Seminar Seminar
5:00 to 6:00 — ———= | 5:00t0 6:00 _ i ﬂ
every Tuesday every Tuesday
(1 credit)** (1 credit)**
EDL 540: EDL 545:
ﬂ Administrative Administrative ﬁ
Practicnm — ———"> | Practicnm e ey

108 hours for
the semester

108 hours for
the semester
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Appendix G: Conceptnal Framework

Rocky Mountain College Mission Statement
Mission Statement
Rocky Mountain College educates students in the liberal arts and selected professional fields.
The liberal arts underlie our commitment to rational inquiry, creative expression, critical
thinking, and the practical application of knowledge. We strive to develop reflective, ethically
responsible, and productive citizens. We celebrate and strengthen that which unites all of
humanity.
Core Values

o With our roots in both the practical and liberal arts, we value the broadly educated person
who is skilled hoth within a specific discipline and across other disciplines. We honor
intellectual curiosity, scientific reasoning and open discussion. We advocate for a life
committed to excellence and service to others and we work to create a setting in which
students are prepared to confront the significant challenges of our time.

« As acollege situated between the northern high plains and the Rocky Mountains, we
recognize the distinctive cultural and environmental assets of our region and we endeavor
to address the complex issues that attend such abundance.

« As an independent college founded in the Christian tradition, we seek to understand that
tradition in an open and nonsectarian way. We uphold the importance of one's own
beliefs with respect for and fair consideration of others' beliefs.

» As aresidential college, we treasure the personal and communal aspects of our intimate
campus atmosphere. We approach learning as a mutual endeavor and helieve that
students leam best when invited to join a community of faculty and stalf who are
themselves learners. We are committed to student service in all its forms.

Rocky Mountain College Gradnate Education Conceptnal Framework
Mission Statement
Rocky Mountain College graduate program in education prepares professional educators who
demonstrate the ability to critique, develop and imnplement research-best practices and
professional standards in a school-wide or district environment, resulting in academic success for
all.
Our Motto
Leading Achievement in Montana

Our Vision
The Rocky Mountain College graduate program in education prepares professional school
leaders to meet the academic needs of all students. This conceptual framework, which underpins

the Rocky Mountain College educational leadership program, is maintained and sustained
through a performance excellence model of continuous improvement; a commitment (o
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collaboration; a professional culture of teaching and learning; and the ongoing construction of
knowledge in contextually meaningful ways, thus ensuring that our educational practice is
integrated and real for our pre-service administrators.

Purpose

The Rocky Mountain College Master of Educational Leadership program prepares candidates
who can assume leadership positions in the field of education. The development of candidates is
based on instruction, course curriculum, research, outcomes based field experiences and
assessments and evaluations from faculty and cohort peers.

* As aquality graduate program in Educational Leadership, we seek to prepare our
candidates in all aspects of leadership as those skills and dispositions pertain to a school
or district setting. Upon graduation from this program, candidates’ skills include the
ahility to:

o work with diverse populations
o mmplement school improvement programs based on research- based instructional
practices

create and implement a vision and mission for a school or district

embrace effective team building skills

demonstrate effective oral and written communication skills

work collaboratively with all constituent groups, such as parents and community

members

advocate for staff and students

understand assessment data and its role in defining student academic needs

demonstrate skill in fiscal management

o demonstrate competence in maintaining material resources

¢ As a graduate educational leadership program, we seek to provide course content and
field experiences aligned with Montana state PEPP standards and the National ISLLC
standards.

@ &L R )
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ADVANCED CONCEPTUAL COMPETENCIES FRAMEWORK

Professional and Pedagogical Development
In this matrix, bolded items will reflect course objectives.

State of Montana PEPP Standard 10.58.705

ELCC Standards and
ISLLC STANDARDS FRAMEWORK

PEPP 10.58.705 (1) The program requires that successful candidates: (a) facilitate the
development, articulation, implementation and stewardship of a school or district vision of
learning supported by the school community in order to promote the success of all students
ISLLC Standard # 1: A school administrator is an educational leader who promotes the success
of all students by facilitating the development, articulation, implementation and stewardship
of a vision of learning that is shared and supported by the school community.

ELCC Standard 1.0: Candidates who complete the program are educational leaders who have
the knowledge and ability to promote the success of all students by facilitating the development,
articulation, implementation and stewardship of a school or district vision of learning supported

by the school community.

Knowledge:

The administrator has
knowledge and
understanding of:

Dispositions:

The administrator believes
in, values and is committed
to:

Performances:

The administrator facilitates
processes and engages in activifies
ensuring that:

* learning goals in a
pluralistic society

» the principles of
developing and
implementing strategic
plans

+ systems theory

« information sources, data
collection and data analysis
strategies

+ effective communtcation

« effective consensus-building
and negotiation skills

» the educability of all

* a school vision of high
standards of learning

« continuous school
improvement

+ the inclusion of all members
of the school

community

» ensuring that students have
the knowledge,

skills and values needed to
become successful adults

+ a willingness to

continuously examine one’s

« the vision and mission of the school
are effectively communicated to
staff, parents, students

and community members

+ the vision and mission are
communicated through the use of
symbols, ceremonies, stories and
similar activities

+ the core beliefs of the school vision
are modeled for all stakeholders

» the vision is developed with and
among stakeholders

« the contributions of school
community members to the
realization of the vision are
recognized and celebrated

« progress toward the vision and
mission is communicated to all
stakeholders

* the school community is involved
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own assumptions, beliets, and | in school improvement efforts

practices » the vision shapes the educational
* doing the work required for | programs, plans and activities
high levels of personal and « the vision shapes the educational
organization performance programs, plans and actions

+ an implementation plan is
developed in which objectives and
strategies to achieve the vision and
goals are clearly articulated

» assessment data related to student
learning are used to develop the
school vision and goals

+ relevant demographic data
pertaining to students and their
families are used in developing the
school mission and goals

« barriers to achieving the vision are
identified, clarified and addressed

» needed resources are sought and
obtained to support the
implementation of the school mission
and goals

* existing resources are used in
support of the school vision and goals
« the vision, mission and
implementation plans are regularly
monitored, evaluated and revised

PEPP 10.58.705 (1) The program requires that successful candidates (b) promote a
positive school culture, provide an effective instructional program, apply best practice to
student learning and design comprehensive professional growth plans for staff in order to
promote the success of all students

ISLLC Standard # 2: A school administrator is an educational leader who promoies the success
of all students by advocating, nurturing, and sustaining a school culture and instructional
program conducive to student learning and staff professional growth.

ELLC Standard 2.0: Candidates who complete the program are educational leaders who have
the knowledge and ability to promote the success of all students by promoting a positive school
culture, providing an effective instructional program, applying best practice to student learning
and designing comprehensive professional plans for staff,

Knowledge: Dispositions: Performances:
The administrator has | The administrator believes The administrator facilitates
knowledge and in, values and is committed | processes and engages in activities
understanding of: to: ensuring that:
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« student growth and
development

» applied leaming
theories

» applied motivational
theories

* curriculum design,
implementation,
evaluation,

and refinement

» principles of effective
instruction

« measurement,
evaluation, and
assessment strategies

+ diversity and its
meaning for educational
programs

+ adult learning and
professional
development models

* the change process for
systems, organizations,
and individuals

« the role of technology
in promoting student
learning and
professional growth

+ school cultures

« student learning as the
fundamental purpose

of schooling

* the proposition that all
students can learn

+ the variety of ways in which
students can learn

« life long leaming for self
and others

» professional development as
an integral part

of school improvement

« the benefits that diversity
brings to the school
community

« a safe and supportive
learning environment

« preparing students to be
contributing members of
society

« the school is organized and aligned
for success

= curricular, co-curricular and extra-
curricular programs are designed,
implemented, evaluated and refined
« curriculum decisions are based on
research, expertise of teachers and
the recommendations of learned
societies

» the school culture and climate are
assessed on a regular basis

* a variety of sources of information
1s used to make decisions

« student learning is assessed using a
variety of techniques

« multiple sources of information
regarding performance are used by
staff and students

* a variety of supervisory and
evaluation models 1s employed

« pupil personnel programs are
developed to meet the needs of
students and their families

« all individuals are treated with
fairmess, dignity, and respect

« professional development promotes
a focus on student learning consistent
with the school vision and goals

« students and staff feel valued and
important

» the responsibilities and
contributions of each individual are
acknowledged

« barriers to student learning are
identified, clarified and addressed

* diversity is considered in
developing [earning experiences

« life-long learning is encouraged and
modeled

» there is a culture of high
expectations for self,

student and staff performance

« technologies are used in teaching
and learning

+ student and staff accomplishments
are recognized and celebrated
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« multiple opportunities to learn are
available to all students

PEPP 10.58.705 (1) The program requires that successful candidates (¢) manage the
organization, operations and resources in a way that promotes a safe, efficient and effective
learning environment in order to promote the success of all students

Framework Area # 3: A school administrator 1s an educational leader who promotes the success
of all students by ensuring management of the organization, operations and resources for a
safe, efficient and effective learning environment.
ELLC Standard 3.0: Candidates who complete the program are educational leaders who
have the knowledge and ability to promote the success of all students by managing the
organization, operations, and resources in a way that promotes a safe, efficieut and
effective learning environment.

Knowledge:

The administrator has
knowledge and
understanding of:

Dispositions:

The administrator believes
in, values and is committed
fo:

Performances:

The administrator facilitates
processes and engages in activities
ensuring that:

« theories and models of
organizations and the
principles of
organizational
development

+ operational procedures
at the school and district
level

» principles and issues
relating to school safety
and security

» human resources
management and
development

* principles and issues
relating to fiscal
operations

of school management

* principles and issues
relating to school
facilities and use of
space

* legal issues impacting
school operations

« current technologies

« making management
decisions to enhance
learning and teaching

» taking risks to improve
schools

* trusting people and their
Jjudgments

* accepting responsibility
* high-quality standards,
expectations, and
performances

= involving stakeholders in
management processes

* g safe environment

» knowledge of learning, teaching,
and student development is used to
inform management decisions

« operational procedures are designed
and managed to maximize
opportunities for successful

learning

» emerging trends are recognized,
studied and applied as appropriate

» operational plans and procedures to
achieve the vision and goals of the
school are in place

« collective bargaining and other
contractual agreements related to the
school are effectively managed

+ the school plant, equipment and
support systems operate safely,
efficiently and effectively

* time is managed to maximize
attainment of organizational goals

+ potential problems and
opportunities are identified

* problems are confronted and
resolved in a timely manner

+ financial, human and material
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that support resources are aligned to the goals of
management functions schools

» the school acts entrepreneurially to
support continuous improvement

« organizational systems are regularly
monitored and modified as needed

» stakeholders are involved in
decisions affecting schools

« responsibility is shared to maximize
ownership and accountability

» effective problem-framing and
problem solving skills are used

+ effective conflict resolution skills
are used

» effective group-process and
consensus building skills are used

« effective communication skills are
used

» there is effective use of technology
to manage school operations

« fiscal resources of the school are
managed responsibly, efficiently and
effectively

* a safe, clean and aesthetically
pleasing school environment is
created and maintained

» human resource functions support
the attainment of school goals

« confidentiality and privacy of
school records are maintained

PEPP 10.58.705 (1) The program requires that successful candidates (d) collaborate with
families and other community members, respond to diverse community interests and
needs, including Montana American Indian communities and mobilize communmnity
resources in order to promote the success of all students.

ISLLC Standard # 4: A school administrator is an educational leader who promotes the success
of all students by collaborating with families and community members, responding to
diverse community interests and needs and mobilizing community resources.

ELLC Standard 4.0: Candidates who complete the program are educational leaders who have
the knowledge and ability to promote the success of all students by collaborating with families
and other community members, responding to diverse community interests and needs and
mobilizing community resources.

Knowledge: Dispositions: Performances:

The administrator has | The administrator believes The administrator facilitates
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knowledge and
understanding of:

in, values and is committed
to:

processes and engages in acfivities
ensuring that:

* emerging issues and
trends that potentially
impact the school
community

* the conditions and
dynamics of the diverse
school community

* community resources
* community relations
and marketing strategies
and processes

* successful models of
school, family,
business, community,
government and higher
education partnerships

» schools operating as an
integral part of the

larger community

* collaboration and
communication with families
* involvement of families and
other stakeholders in school
decision-making processes

» the proposition that diversity
enriches the

school

+ families as partners in the
education of their

children

* the proposition that families
have the hest

interests of their children in
mind

* resources of the family and
community needing to be
brought to bear on the
education of students

* an informed public

spartnerships are established with
area businesses, local institutes of
higher education and community
groups to strengthen programs and
support school goals

« community youth family services
are integrated with school programs
« community stakeholders are treated
equitably

« diversity is recognized and valued
+ effective media relations are
developed and maintained

* a comprehensive program of
community relations is estahlished
+ puhlic resources and funds are used
appropriately and wisely

* community collaboration is
modeled for staff

« opportunities for staff to develop
collahorative skills are provided

* high visibility, active involvement
and communication with the larger
eommunity is a priority

» relationships with community
leaders are identified and nurtured

+ information about family and
community concerns, expectations
and needs is used regularly

« there is outreach to different
business, religious, political and
service agencies and organizations
+ credence is given to individuals and
groups whose values and opinions
may conflict

« the school and community serve
one another as resources

* available community resources are
secured to help the school solve
problems and achieve goals

* Indian Education for All
information is available and is
utilized in the classroom.
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PEPP 10.58.705 (1) The program requires that successful candidates (¢) act with integrity,
fairness, and in an ethical manner in order to promote the success of all students

ISSLC Standard # 5: A school administrator is an educational leader who promotes the success
of all students by acting with integrity, fairness, and in an ethical manner.

ELLC Standard 5.0: Candidates who complete the program are educational leaders who have
the knowledge and ability to promote the success of all students by acting with integrity, fairly

and in an ethical manner.

Knowledge:

The administrator has

Dispositions:

The administrator believes

Performances:

The administrator facilitates

knowledge and in, values and is committed | processes and engages in activities
understanding of: to: ensuring that:
» the purpose of + the 1deal of the common + examines personal and professional

education and the role
of leadership in modemn
society

* various ethical
frameworks and
perspectives on ethics
» the values of the
diverse school
community

« professional codes of
ethics

+ the philosophy and
history of education

good

+ the principles in the Bill of
Rights

» the right of every student to
a free, quality

education

« bringing ethical principles to
the decision-making process
* subordinating one’s own
mterest to the good of the
school community

* accepting the consequences
for upholding

one’s principles and actions

+ using the influence of one’s
office constructively and
productively in the service of
all students and their families
* development of a caring
school community

values

« demonstrates a personal and
professional code of ethics

» demonstrates values, beliefs and
attitudes that inspire others to higher
levels of performance

* serves as a role model

» accepts responsibility for school
operations

« considers the impact of one’s
administrative

practices on others

» uses the influence of the office to
enhance the educational program
rather than for personal gain

» treats people fairly, equitably and
with dignity and respect

« protects the rights and
confidentiality of students and staff
* demonstrates appreciation for and
sensitivity to the diversity in the
school community

« recognizes and respects the
legitimate authority of others

« examines and considers the
prevailing values of the diverse
school community

» cxpects that others in the school
community will demonstrate integrity
and exercise ethical behavior

« apens the school to public scrutiny
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« fulfills legal and contractual
obligations

« applies laws and procedures fairly,
wisely and considerately

PEPP 10.58.705 (1) The program requires that successful candidates (f)understand, respond to
and influence the larger political, social, economic, legal and cultural cont4xt in order to promote

the success of all students

ISLLC Standard # 6: A school administrator is an educational leader who promotes the
success of all students by understanding, responding to and influencing the larger political,
social, economic, legal and cultural context,
ELCC Standard 6.0: Candidates who complete the program are educational leaders who have
the knowledge and ability to promote the success of all students by understanding, responding to
and influencing the larger political, social, economic, legal and cultural context.

Knowledge:

The administrator has
knowledge and
understanding of:

Dispositions:

The administrator believes
in, values and is committed
to:

Performances:

The administrator facilitates
processes and engages in activities
ensuring that:

s principles of
representative
governance that under
gird the system of
American schools

+ the role of public
education in developing
and renewing a
democratic society and
an economically
productive nation

» the law as related to
education and schooling
* the political, social,
cultural and economic
systems and processes

+ education as a key to
opportunity and social
mobility

* recognizing a variety of
ideas, values, and cultures

« importance of a continuing
dialogue with

other decision makers
affecting education

* actively participating in the
political and

policy- making context in the
service of education

« using legal systems to
protect student rights

and improve student

* the environment in which schools
operate is influenced on behalf of
students and their families

« communication occurs among the
school community concerning trends,
issues and potential changes in the
environment in which schools
operate

» there is ongoing dialogue with
representatives of diverse community
groups

* the school community works within
the framework of policies, laws and
regulations enacted by local, state
and federal authorities

» public policy is shaped to provide

that impact schools opportunities quality education for students
* models and strategies » lines of communication are
of change and conflict developed with decision makers
resolution as applied to outside the school community
the larger political,
social, cultural and
economic contexts of
schooling
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+ global issues and
forces affecting
teaching and learning

* the dynamics of policy
development and
advocacy

under our democratic
political system

« the importance of
diversity and equity in a
democratic society

PEPP 10.58.705 (1) The program requires that successful candidates (g) complete an
internship/field experience that provides at least 216 hours of significant opportunities to
synthesize and apply the knowledge and practice and develop the skills identified in this rule
through substantial, sustained, standards-based work in real settings, planned and guided
cooperatively by the institution and properly administratively endorsed school district personnel
for graduate credit.

ELCC 7.0: The internship provides significant opportunities for candidates to synthesize and
apply the knowledge and practice and develop the skills identified in Standards 1-6 through
substantial, sustained, standards-based work in real settings, planned and guided cooperatively
by the institution and school district personnel for graduate credit.

All candidates in this program will complete a minimum of 216 hours of internship with a
licensed mentor in an accredited educational setting. In addition, students will participate in a
reflective seminar regarding their internship experience. Logs and demonstrative outcomes will
be a measurable component and will meet this PEPP Standard.
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Appendix H: Pryor Lab School Data

Adequate Yearly Progress
Schaol Year: 20122013
Schoal Agency:  Pryor Eiem School - 0027

L Growth and Enbancement

¢ of Montana Students
gems

geme.oplmi.ga?

State of Monizna Distrlet Schonl
Overall 10l Year identfied for Improvemerd | 11TH Year Idendfied for Corrective Action | 411 Year Idenified for Restructuring
Reading 10th Year identiied tor Improvement Small Schools Acountability Progess Small Schocls Acounlabiity Frocess
Math 10lh Year ‘dentiied for Improvement Small Schacls Acouniabilty Process Small Schoals Acountabiiy Process
Graduation Rate 3 Year Identified for Improvement Small Schrols Acountability Process Small Schoals Acauniability Process
Altendance Rate WMade AYP Small Scheols Acauntabifty Process Small Schools Acourdaniliyy Process

Daia s of 000772003
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Crieron-Referenced Test

School Year:  2012-013 m&mmﬁﬂnmm

School Agency:  izme Deey 7§ - 1626 gems Wontana Shadents

CRT Reading Proficiency Leve! CRT Mathematics Proficiency Level ‘ (CRY Science Proficiency Level

Lawel Stale | District | School | |Lavel Stale | District| School | Leve State | District | School |
Avancas 4% | M | 8% | |Acvancad % | 2% | ¥ | |Advenced % | % | 0%
Frofcient %% | W% | 2% | [Profcient 1% | 2% | 8% | |Pofcient IS
INewing Prfiency [ 10% | 3% [ 36% | |Neamng Proicency | 19% | 22% | 28% | [Neatng Pofciency | 28% | 26% [ 4%

| Aganc .mm Nearing Proficiency .m

Data as of, 06422012
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Adequate Yearly Progress ‘3" Growth and Enhancement

School Year:  2012-2013 of Montana Students

School Agency:  Pryor 7-8 - 1668
(RS L
State of Momtana Dlstrict Schoal
Overall 10th Year Idenified for Improvement | 11TH Year Ideniified for Comective Action | 10t Year idenfified for Restructuring
Reading 10th Year Identified for Improvement Small Schools Acourtabilly Process $mall Scheols Acountabiily Process
| Hath 10¢h Year Identifed for Improvement Small Schools Acountabllity Process Small Schools Acountabiity Process
Graduation Rate Jd Year Idenified for Improvement Small Schools Acotntability Process Smafl Schools Acountabity Process
Atiendance Rate Made AYP Small Schools Acountability Process Small Schools Acountabdity Process
Data a of, GBO712013
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(rteron-Referencad Tet
School Year: 20122013 By S
School Agency:  Perty Coups High School - 1553 gems SO Sy

Data as of 04022014
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Adequate Yearly Progress 4 Growth and Enhancement
School Year:  2012-2013 of Montana Students
School Agency:  Plenty Coups High Schaol - 1553
qems.opitLgmY
State of Montana District School
Overall 10in Year Identified for Improvement | 121h Year idenlifid for Correclive Achion | 11th Year Identfied far Restructuring
Reading 10in Year loentified for Improvement Small Sehagls Acountability Process Small Schiocls Acountabilty Process
Wath 10th Year Identified far Improvement Small Senoals Acounlabilty Process Small Schocls Acourtabilty Process
Graduation Rate 3rd Yeear Ideniified for Improvement Small Schools Acounlabikty Process Small Schoals Acountatility Process
Altendance Rate Mage AYP Small Schocls Acountabilfy Process Small Schools Acouriabilty Frocess
Dlata as of. 08072013
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Appendix I: Advisory Committee

The RMC Master of Educational Leadership Program advisory committee consists of a
cohort of professional educators with collectively over 175 years in education serving as
counselors, classroom teachers, assistant principals, principals, state affiliate director, central
office administrators and superintendents. The vast experience of this group captures expertise in
grant writing, after school programs, staff hiring and evaluation, curriculum development,
working with at-risk youth, gifted and talented, special education, children of poverty, outcome
hased education, development of foreign language programs, school improvement initiatives,
and effective schools research. As leaders, this talented group of individuals has led numerous
trainings on topics such as developing procedures for effective classroom management,
understanding standards based instruction, implementation of a school wide management system,
stalf evaluation, GESA, Continuous School Improvement Efforts, Effective Schools Research,
Balanced Literacy and the development of a district-wide crisis plan to mention a few. As
community liaisons, members of the RMC advisory committee have served on various school
board committees, as lobbyists in the legislative process, as members of parent advisory boards,
PTAs, School Quality Planning teams, Junior Leagues, as members of the advisory committee to
create Montana’s Children’s Trust Fund and as members of honorary educational societies such
as Phi Delta Kappa.

Additionally, the RMC advisory committee represents the uniqueness of Montana's
school districts with leaders serving in both small and large districts in urban and rural areas.
Two members of the advisory committee were employed as superintendents in Billings, which is
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the largest district in the state. Many have served in Title Schools. All members of this highly
accomplished group are interested in serving as RMC supervisors continuing their life long work

in the administrative area of education by working with aspiring leaders.
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Appendix J: Montang EPAS Guide for Teacher and Principal Evaluation

http://opi.mt.gov/pdf/Accred/Ch55/13PrincipalGuide EPAS.pdf
http://opi.mt.gov/pdf/Accred/Ch55/AppendixF TeacherGuide.pdf
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WestEd.org
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Budget

Category | Year1  Year2  Year3 Total

1. Personnel
a. 1. Project Co-Director--Schmitz 35,000 36,750 38,588 110,338
a. 2. Project Co-Director--Swain 35,000 36,750 38,588 110,338
b. Data Coordinator 12,000 12,600 13,200 37,800
c. Administrative Assistant 12,000 12,600 13,200 37,800
d. P"roff:ssmnal Development 24,000 25.200 26.400 75.600
Coordinator
e. Information Technology Specialist 12,000 12,600 13,200 37,800
Subtotal for Personnel 130,000 136,500 143,175 409,675
2. Fringe Benefits—25% of personnel costs 32,500 34,125 35,794 102,419
Subtotal for Fringe Benefits 32500 34.125 35794 102,419
3. Travel
a. In-State Mileage 15,000 15,750 16,538 47,288
b. Professional Development--Airfare 5,000 5,250 5513 15,763
Subtotal for Travel 20,000 21,000 22,050 63,050
4. Equipment
a. Computers for Aspiring Leaders & staff 36,000 3,000 3,000 42,000
b. Software--Indistar® 40,000 15,000 15,000 45,000
Subtotal for Equipment 76,000 42,250 41,523 159,773
5. Materials & Supplies
a. Office supplies 3,600 3,780 3,969 11,349
b. Telephone/Fax 1,800 1,890 1,985 5,675
¢. Printing and Copying 2,500 2,000 2,000 6,500
d. Printer, Fax, Copier and Supplies 1,800 750 500 3,050
e. Postage 1,500 1,575 1,654 4,729
f. Library Materials 7,500 7,500 5,000 20,000
Subtotal for Supplies 18,700  17.495 15,107 51,302
6. Contractual
a. Retention Stipends 5,000 15,000 20,000 40,000
b. NISL Executive Development Training 12,600 12,600 0 25,200
c. NISL Instructional Leadership Institute 3,073 5,775 5,775 17,325
d. Lezotte Training 9,000 10,000 11,000 30,000
e. Professional Memberships 5,000 5,000 5,000 15,000
f. Montana Leadership Institute 40,000 45,000 50,000 135,000
g. Turnaround Advisory Committee 8.000 8,000 8,000 24,000
1
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g. School Board Training 25,000 25,000 25,000 75,000
if. Leadership Coaches 10,000 10,000 10,000 30,000
1. Research & Resource Database Creation 12,000 2,000 2,000 16,000
Subtotal Contractual 132375 138375 186775 407,525
7. Construction 0 0 0 0
Subtotal Construction 0 0 0 0
8. Other
a. Turnaround Conferences (2) 5000 5000 5000 15000
Subtotal Other 5000 5000 5000 15000
9. Total Direct Costs 414,575 394,745 399424 1,208,744
10. Indirect Costs 67,600 70,980 74,451 213,031
Subtotal for Indirect Costs 67,600 70,980 74,451 213,031
11. Training Stipends
a. Aspiring Leader Stipends 25,000 25,000 25,000 75.000
Subtotal Training Stipends
Total Costs 507,175 490,725 498,875 1,496,775
Budget Narrative
Personnel:

Project Co-Directors (Drs. Schmitz and Swain): Appointed to direct and coordinate the
Developing and Supporting Turnaround School Leaders Grant Project, Co-directors’ duties
will include administration (reporting and fiscal responsibility) of the grant, coordination and
communication with partner LEA leaders; assisting and supervising the professional
development coordinator in planning professional development activities for SIG leaders,
oversight and support of data coordinator and administrative assistant, purchasing and inventory,
supervision of coaches, supervision of the development of the research and resource database as
well as the board leadership training. Accountability, communication and completion of the
objectives of the project within budget and on time will be the respeonsibility of the Project
Directors. Drs. Swain and Schmitz will work with the professional development coordinator on
differentiated professional development plans for LEAs and assist with the annual Leadership

Institute. They will have ongoing responsibility for the leadership coaches assigned to the SIG
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LEAs leaders and will provide targeted training for the coaches who will be selected with
turnaround criterion. They will facilitate the Turnaround Task Force meetings and provide
support for that group’s training on data and interventions as well as other turnaround research.
As certified NISL trainers, they will provide this important training initiative for SIG current
leaders to assist with Turnaround efforts.

The data coordinator will be responsible for collecting baseline data on SIG districts and
compiling, analyzing and disseminating that data to SIG leaders. In addition, this position will be
responsible for the maintenance of the Indistar software. The data coordinator will collaborate
with the Montana Office of Public Instruction SECs to capture important achievement and
contextual data.

The Administrative Assistant will be responsible for coordination of grant reporting and
communication with constituents, payroll and all other duties to assist in the efficient operation
of the project.

The Professional Development Coordinator will provide professional development
opportunities for partner LEAs based on data gathered for that specific district with the goal of
increased student achievement and leadership development and will meet with partner LEA
leaders bi-monthly. Working with the co-directors, this position will be instrumental in planning
and implementing the annual Leadership Institute and will work with the Turnaround Task Force
(representatives from SIG LEAs) to develop strategies to support Turnaround Leaders.

The Information Technology Specialist will be responsible for technology purchase
recommendations, training, cataloging and maintenance of technology used in the program and
in the field. Training and support will be provided for current and aspiring turnaround leaders

and coaches.
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Rocky Mountain College US Department of Education Turnaround Leadership Grant Organizational Chart

Member gistricts will identify 2 leader representative to serve on the grant advisory committee to provide feedback and input on various leadershig
grant topics. Grant Co-Directors wil facilitate this committee.

+Ongoing data collection, analysis, and distribution
s(ontract management

#Payroll

*Bydget oversight and support

¢|nclistar/Next Generation/SIG Online Tool

»Collaborates with grant directors and advisory committee far short term and long term
Ieader professional; Coordinates all aspects of leader profassional development

sAssists in identifying site specific leadership training and support

+Job -embedded staff developmant
*(nsite coaching and resource support
»|ndistar, Next Generation, SIG Online tool Support

+IT Support for all technologies
sPurchase and inventory of all software and hardware

sCommunication

#Clerical duties and rasponsibilties
«Qther duties 3 assigned

«Field Experiences for leaders
«(Onsite respurce support

All grant funded positions will be supervised and evaluated by Co-Directors

Dr. Stephanie Schmitz Dr. Io Swain
Director RMC M.d, Program Rocky Mountain College M.Ed.
Grant Co-Director Program

Grant Co- Direclor
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The total cost for personnel is as follows:

Year 1 Year 2 Year 3 Total

$130.000 $136,500 $143,175 $409,675

Fringe Benefit: For those eligible salaries (above), the cost of benefits is calculated at

25% to include Social Security, Medicare, State Unemployment, and insurance benefits.

Yearl Year 2 Year 3 Total

$32,500 $34,125 $35,794 5102419

Travel: All travel expenses are based on travel from Rocky Mountain College to the
partner LEAs and includes mileage reimbursement and related per diem costs. A minor
percentage has been built in for inflation in years 2-3. Because of the large geographic area and
the need to meet in person when possible, this portion of the budget represents the challenges of
a large geographical area.

In-state travel includes costs for the professional development coordinator as well as the
leader coach. Six trips are planned to each site for each coach with one-way mileage from 35
miles to 329 miles. The vast area of rural Montana and the limited airfare require thousands of
miles to complete the goals of this grant proposal.

The airfare amount in the travel budget is for two turnaround national conferences for the
co-directors as well as travel to the NISL Executive Training. Travel for professional
development for the primary persons working on this grant reflects the high cost of airfare from
this rural state, registration conferences and per diem costs. This investment will help to ensure
that personnel stay current on research and best practices in the discipline.
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The travel portion of the budget is as follows:

Year 1 Year 2 Year 3 Total

$20,000 $21,000 $22,050 $63,050

Equipment (Hardware and Software): Computers for Aspiring Leaders and staff — This
computer technology will assist with communication from rural, remote areas to connect with the
digital research and resource database, to communicate with faculty, other members of the cohort
and coaches. This enhances the current Master of Educational Leadership program by adding
needed technology to assist in supporting and training aspiring and current turnaround leaders.
Coaches will be ahle to provide mentoring suppert via technology to turnaround leaders at a
distance during their coursework and into their induction year(s)..

Software: Indistar® is a web-based tool that guides a district or school’s Leadership
Team in charting its improvement and managing the continuous or rapid improvement process.
The system is tailored for the purposes of each state, its districts and its schools. Indistar® is a
web-based tool that guies a district of school Leadership Team in charting its improvement and
managing the continuous or rapid improvement process. The system is also tailored for the
purposes of each state, its district and its schools. Indistar® is premised on the firm belief that
district and school improvement is best accomplished when directed by the people closest to the
students. The school Leadership Team applies its own ingenuity to achieve the results it desires
for its students—student it knows and cares about. Placing this high level of confidence in the
ability of district and school personnel to chart their own course requires that the district team is

given convenience access to tools, resources and effective practice.
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Year 1 Year 2 Year 3 Total

$76,000 $42,250 $41,523 $159,773

Materials and Supplies: All proposed supplies are necessary to ensure the successful
implementation of this turnaround school leaders grant.

Office and Consumable Supplies: $300 per month is budgeted for office and consumable
supplies for administrative and academic needs for a total of $3600 for the first year with a minor
inflationary adjustment for years 2-3.

Telephone and Fax: $150 per month with annual adjustments for increased costs are
budgeted for communication with cohort members and partner LEAs and cell phone usage for
communication between RMC staff and LEA leaders.

Printing and Copying: Printing and copying expenses for administrative and academic
needs are budgeted for approximately $2500 per fiscal year with inflation adjustments for years
2-3.

Printer and Supplies for Printer: A quality printer, fax, copier and related supplies are
needed for administrative and academic materials for professional development and instruction.
These communication and duplication devices will assist to connect students, leaders and
mentors throughout the state. An initial investment is followed by a maintenance amount.

Postage: An amount sufficient to mail materials to constituents is included with a modest
inflation factor for years 2-3.

Library Materials: Creating a professional library of resources is planned for the SIG
leaders in each of the years. Book studies as well as PLCs for the cohort will utilize these
materials.
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Materials and supplies budgets are totaled below:

Year | Year 2 Year 3 Total

$18,700 $17.495 $15,107 $51.302

Professional Development (Contractual): Almost half of the total budget requested is
spent on professional development to recruit, train and retain educational leaders especially in
SIG LEAs in Montana.

Retention incentive for those aspiring leaders who are placed in SIG schools is an
important component of the budget allocation. The leadership turnover is a factor in school
improvement. Financial incentives can assist with retention and allow leaders the time needed
for school reform.

Staying current in turnaround expertise will be important for the co-directors so that they
can share this information with aspiring and current SIG leaders. The budget will invest in NISL
Executive Training for directors so they will be prepared to infuse this material into professional
development for current and aspiring leaders.

Dr. Lawrence Lezotte’s research and training regarding the educational correlates which
support his assertion that All Children can Learn underpin RMC’s M.Ed. program as well as this
grant proposal. This amount will support the cost of contracting with Dr. Lezotte to work with
the current and aspiring tumaround leaders to build on vision and mission and to further develop
supportive learning community as they begin a career leading student achievement in Montana.

Professional Memberships: This amount will provide for memberships in professional
organizations (NAESP, NASSP, ASCD, or others) to provide ongoing research and support. This
will aid development of leaders as well as retention initiatives.

8
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Montana Leadership Institute: This investment will provide an annual leadership
conference in Montana for our constituents and other interested persons. Focusing on the barriers
to increased student achievement, this conference will bring experts to Montana to assist with
professional development for turnaround leaders and will provide specific support with issues
that the Turnaround Task Force (members from high need LEAs) believe are important to
Montana’s high need school district leaders to select, train, support and retain turnaround
leaders.. Tier II and III Leaders (identified by the Montana Office of Public Instruction} will also
be invited to participate in this annual event.

Turnaround Task Force: Each partner LEA will appoint a representative to this
committee to collaborate on best practices for strategic interventions for increased student
achievement in high need LEAs especially as it relates to culturally appropriate interventions for
Native American students as all of the LEAs identified in the competitive priority have a
majority of Native American students. This group will guide our professional development work
and aid in retention by meeting, collaborating and becoming a learning community with
turnaround leaders.

Coaches for Current SIG Leaders: For the schools identified in a “needs improvement”
status by the Office of Public Instruction because those schools have not met AYP, we propose
training leadership coaches to assist in leadership mentoring and coaching that will lead to higher
student achievement in those districts. These coaches will augment the process being
implemented by the Office of Public Instruction to assist those turnaround leaders to provide
strategies for increased student performance. Currently, the Montana OPI provides School

Improvement Consultants (SICs) to assist with leadership support in schools in need of

9
DUNS 010372209 PR/Award # S377B140021 Federal ID No. 81-0235407
Page 2128



Developing and Supporting Turnaround School Leaders—CFDA 84.377
Rocky Mountain College, Montana Office of Public Instruction and SIG Partner LEAs

improvement. The coach’s role will be to support the turnaround leader and offer reflective
practice.

Substitutes: As the job of the practicing principal or assistant principal is time
demanding, we propose to provide substitutes to current leaders so that they can attend
professional development opportunities.

Research and Resource database: Research is necessary for leaders to stay current, yet
the time constraints of demanding jobs rarely allows for time to do research. We propose
establishing a collection of current research and best practices in an electronic database that will
be accessible to our pariner LEA leaders that will be user-friendly and assist them in their efforts
to improve student achievement.

As professional development is a necessary ingredient in supporting and developing
school leaders, we propose over one third of the budget allocation of our proposal in this

important area.

Year | Year 2 Year 3 Total

$132,375 $138,375 $136,000775 | $407,525

Attendance at two national Turnaround Conferences for the co-directors will be

supported by the budget in this grant as follows:

Year 1 Year 2 Year 3 Total
$5,000 $5,000 $5,000 §15.,000
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Indirect: Rocky Mountain College has a negotiated indirect fee of 52% of compensation

and benefits. This percentage is applied to those applicable costs in the budget as follows.

Year | Year 2 Year 3 Total

$67,600 $70,980 $74.451 $213,031

Montana is a relatively poor state and the partner LEAs come from communities in dire
poverty in Montana, many from American Indian Reservations. Stipends are needed to fiscally
assist those students who are aspiring to become educational leaders. The cost of education as
well as ongoing professional development is a deterrent for aspiring leaders. This financial
incentive will assist those teachers who wish to become school leaders, but do not have the

financial wherewithal to do so.

Year | Year 2 Year 3 Total

$25.,000 $25,000 $25.000 $75,000

Total Cost for the Project: The following represents a summary of the three-year budget for total

COST.
Year | Year 2 Year 3 Total
$507,175 $490,725 $498,875 $1,496,775
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008
BUDGET INFORMATION Expiration Date: 04/30/2014
NON-CONSTRUCTION PROGRAMS

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under
| "Project Year 1." Applicants requesting funding for multi-year grants should complete all
applicable columns. Please read all instructions before completing form.

Eocky Mountain College

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total

s @ (o) ) (@) (e) ®

1. Personnel | 1'30,:.‘--;‘--:‘u.u-:1|| 36,500 f}{,'l[ 143, 1 'L.Ur;-l | | | [ | 109, 675.00
2. Fringe Benefits | 32,5-:10.1::‘:” 24,125.00 | “\5,‘u1,|3c-| | | | | | i 2,4;:,_._—,.;.|
4. Equipment | 76,800 00l | 42,250. 00 a1, 523.00]|| || I 159,773.00]
5. Supplies | li’\,'-’L‘-Cl.-'JIJ|| 1 ,495,ur:][ 1"—.,'-_c-'.f,th:-‘ ] | | | | 51, 302,00
8. Contractual | 132,375.00] 128,375, 00| 136, 775,00 | |l ||| 107, 525.09|
" Gartn | )| x| | I I 2
2i‘ﬂzit€1"_gire°t Csts | f-lfl-“:'-".\-:.‘-=.‘-|| 394, 745 f'--’:H 99, -1'41-uc| ] | | [ | 1,zua,'s4-@.uu|
10. Indirect Costs* | 67, £00. 0 70, 980..00] 74, 951.00] | |l I 213,031.00]
11. Training Stipends | 2';«,[:':-u,u:‘-|| 5,000 uf:“ ».ur_:-ﬂ.ur.;-| ] | | l | 35,000, 00
2 T T BT | I T

*Indirect Cost Information (To Be Completed by Your Business Office):
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes [j No

{2) If yes, please provide the following information:
To: (mmfddiyyyy)

Department of Health and Human Services

Period Covered by the Indirect Cost Rate Agreement:
Approving Federal agency: |:| ED Other {piease specify):

The Indirect Cost Rate is %,

(3 For Restricted Rate Programs {check one) -- Are you using a restricted indirect cost rate that:
[ ] Is included in your approved Indirect Cost Rate Agreement? or, [ |Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is |:| %,

FR/Award # S377B140021
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Name of Institution/Organization Applicants requesting funding for only one year
Rocky Mountain College should complete the column under "Project Year
- 1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing
farm.

SECTION B - BUDGET SUMMARY

NON-FEDERAL FUNDS
h Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year & Totat
Budget Categories
¢ . (@ (b ) (@) (e) (f)

1. Personnel

2. Fringe Benefits

| |

| |
3. Travel | | | |

| |

4. Equipment

5. Supplies | ! \—] \—‘%
6. Contractual

7. Gonstruction

8. Other

9. Total Direct Costs

{lines 1-8)

10. Indirect Gosts

11. Training Stipends

|
|
|
|
|
|

|
|
|
|
|
|

12. Total Costs

{linegs 8-11})

SECTION C - BUDGET NARRATIVE (see instructions)

ED Form Ho. 524
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OMB Number: 1894-0007

U.S. DEPARTMENT OF EDLICATION Expiration Date: 07/31/2014
SUPPLEMENTAL INFORMATION
FOR THE SF-424
1. Project Director:
Prefix: First Name: Middle Name: Last Name: Suffix

|Dr = Stephanie Jean Schmitz |

Address:

Street?: |'_5'_-'_ Poly Drive

Street2: |

County: |\1ei lowstone

|
|
City: |F5". Ilings |
|
|

State: |MT: Montana
Zip Gode:

58102-1739

Country: |::5A: UNITED STATES ‘

Phone Number {give area code) Fax Number (give area code)

406-657-1134 | |a06-657-1167

Email Address:

lschmitzs@rocky.edu

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)?

[]yes [] MNo Not applicable to this program

3. Human Subjects Research:

a. Are any research activities involving human subjects planned at any time during the proposed project Period?
[] ves No

b. Are ALL the research activities proposed designated to be exempt from the regulations?

[] Yes Provide Exemption(s) #:

[ ] No Provide Assurance #, if available:

c. If applicable, please atlach your "Exempt Research” or "Nonexempt Research” narrative to this form as
indicated in the definitions page in the attached instructions.

Add Attachment Delete Attachment View Attachment
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