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OMB Number: 4040-0004 


Expiration Date: 8/3112016 


Application for Federal Assistance SF-424 

• 1. Type of Submission: 

D Preapplication 

lzt Appl ication 

0 Changed/Corrected Application 

• 3. Date Received: 

• 2. Type of Application: • II Revision, select appropriate letter(s): 

~New I I 
D Continuation ·Other (Specify): 

D Revision I I 

4. Applicant Identifier: 

105/2212014 I I I 

5a. Federal Entity Identifier: 5b. Federal Award Identifier: 

lsi-0235407 I II 
State Use Only: 

6. Date Received by State: I I 17. State Application Identifier: I I 
8. APPLICANT INFORMATION: 

• a. Legal Name: [Rock y Mounta in College I 
- b. EmployerfTaxpayer Identification Number (EINITIN): • c. Organizational DUNS: 

[s1 -02354 07 [010 3 722 090000I I 
d. Address: 

• Street1 : l1s11 Pol y Drive I 
Street2: I I 

'City: [sill i ngs I 
CountyiParish: !Yellowstone I 

·State: MT : MontanaI I 
Province: I I 

•Country: USA : UNITED STATESI I 
• Zip I Postal Code: 15 9102.-1739 I 
e. Organizational Unit: 

Department Name: Division Name: 

!Master of Education Leadership I II 
f. Name and contact information of person to be contacted on matters involving this application: 

Prefix: • First Name: lor . ls t ephani e I I 
Middle Name: IJ. I 
- Last Name: lschmitz I 
Suffix; I I 
Title: loi rec tor of Educational Leade rsh ip Program I 
Organizational Affiliation: 

I I 
•Telephone Number: I Fax Number: 140 6-657- 11 67 1406- 657- 1134 I 
· Email: lschrni t zs@ r ock.y . edu I 

PR/Award# S3778140021 
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Application for Federal Assistance SF-424 

* 9. Type of Applicant 1: Select Applicant Type: 

0: Private Institution of Higher Education 

Type of Applicant 2: Select Applicant Type: 

Type of Applicant 3: Select Applicant Type: 

• Olher (specify): 

I 
• 10. Name of Federal Agency: 

lu .s . Depart ment of Education 

11. Catalog of Federal Domestic Assistance Number: 

184. 377 I 
CFDATitle: 

Ischool Improvement Grants 

• 12. Funding Opportunity Number: 

IED-GRANTS-032814-001 I 
• ntte: 

Office of Elementary and Secondary Education (OESE):: Turnaround School Leaders Program CFDA 
Number 84.377B 

13. Competition Identification Number: 

184-37782014-1 I 
Title: 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

I Add Attachment ] Delete Attachment 

* 15. Descriptive Tltle of Applicant's Project: 

Developing and Supporting Turnaround School Leaders 

Attach supporting documents as specified in agency instructions. 

Add Attachments I Delete Attachments ] View Attachments I 

I View Attachment 

I 

I 

I 

I 

I 

I 

PR/Award# 53778140021 
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Application for Federal Assistance SF-424 

16. Congressional Districts Of: 

• a. Applicant IMT- 01 • b. Program/Project IMT- 01 I I 
Attach an additional list of Program/Project Congressional Districts ii needed. 

Add Attachment Delete Attachment View Atlachment I I ' I I I 
17. Proposed Project: 

• a. Start Date: !10/ 0l/ 2014 1 • b . End Date: 109/3 0/20 17 1 

18. Estimated Funding($): 

·a. Federal t , 496 , 775 . oo j 
• b. Applicant o.ooJ 
• c. State o. oo j 
• d. Local o.ooj 
• e. Other o. ooJ 
·I. Program Income o.ooj 
'g. TOTAL t , 496 , 775 . oo j 

'19. ls Application Subject to Review By State Under Executive Order t2372 Process? 


D a. This application was made available to the State under the Executive Order 12372 Process for review on 1.
I 

D b. Program is subject to E.0. 12372 but has not been selected by the State for review. 

IZl c. Program is not covered by E.O. 12372. 

• 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.) 

o v es l:8J No 

If "Yes", provide explanation and attach 

I I Add Attachment I Ddlete Attachment I View Attachment I 
21. 'By signing this application, I certify (1) to the statements contained in the list of certifications•• and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances•• and agree to 
comply with any resulting terms If I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001) 

IX] ••I AGREE 

•·• The list of certifications and assurances. or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions. 

Authorized Representative: 


Prefix: ·First Name: ls t ephani e 
lor. I I 
Middle Name: IJ. I 
·Last Name: ls c h mi t z I 
Suffix: I I 
•Title: lo i r ect o r of Master cf Educational '.,,eader sh i p I 
·Telephone Number: 1406- 657 -1134 I Fax Number: 1406- 657 - 11 34 I 
'Email: lsc h mit zs@rocky . e d u I 
• Signature of Authorized Representative: !Stephanie Schmitz I •Date Signed: 105/22/2014 I 

PR/Award# 53778140021 
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OMB Number: 4040-0007 

Expiration Date: 0613012014 

ASSURANCES - NON-CONSTRUCTION PROGRAMS 

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information. including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT ANO BUDGET. SEND 
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified. 

As the duly authorized representative of the applicant, I certify that the applicant: 

1 . 	 Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
{including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning. management 
and completion of the project described in this 
application. 

2. 	 Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives. 

3. 	 Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain. 

4. 	 Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency. 

5. 	 Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under 
one of the 19 statutes or regulations specified in 
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F). 

6. 	 Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
{a) Title VI of the Civil Rights Act of 1964 (P.l. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended {20 U.S.C.§§1681­
1683, and 1685-1686). which prohibits discrimination on 
the basis of sex; (c) Section 504 of the Rehabilitation 

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 U. 
S.C. §§6101-6107). which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.l. 92-255). as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records: (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended. relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, G) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application. 

7. 	 Will comply, or has already complied, with the 
requirements of Titles II and Ill of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose propeny is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases. 

8. 	 Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§ 1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds. 

Previous Edition Usable Standard Form 4248 (Rev. 7-97) 
Authorized for Local Reproduction Prescribed by OMB Circular A-102 
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9. 	 Will comply, as applicable, with the provisions of the Davis­
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327­
333), regarding labor standards for federally-assisted 
construction subagreements. 

1O. 	 Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more. 

11. 	 Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738: (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P .L. 93­
205). 

12. 	 Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system. 

13. 	 Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593 
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of 
1974 (16 u.s.c.§§469a-1 et seq.). 

14. 	 Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance. 

15. 	 Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance. 

16. 	 Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures. 

17. 	 Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations." 

18. 	 Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program. 

19. 	 Wiii comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award. 

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE 

lst ephanie Schmitz I loirector of Master of Educational Leadership I 
APPLICANT ORGANIZATION DATE SUBMITIED 

!Rocky Mountain College los12212014I 
Standard Form 4248 (Rev. 7-97) Back 

PR/Award# 53778140021 

Page e7 

Tracking Number:GRANTI 1653780 	 Funding Oppo rtunily Number:ED-GRANTS.032814·00! Recdved Date:2014 -05-22T20:55:37-04:00 

I 



DISCLOSURE OF LOBBYING ACTIVITIES 

Approved by OMB 

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 0348-0046 


1. • Type of Federal Action: 2. * Status of Federal Action: 3. " Report Type:
D a.contract D a. bidioffer/appllcalion IZJ a. initial filing 

C8'.J b. grant [81 b. initial award D b. material changeD c. cooperative agreement D c. post-awardD d. loan 

D e. loan guarantee

D I. loan insurance 

4. Name and Address of Reporting Entity: 
IZJPrime OsubAwardee 

·Name IR..,:-:i<y ~ounr~.io C:il.lf~g~ I 
·srree11 

l1s11 ?oly D! i vi! I su~et 2 [ I 
·city 

IBi l llngs I 
State Im: Montana I 

Zip 
I 'j91(~2 I 

Congressional District. ifknown: IM•-O1 I 
5. If Reporting Entily in No.4 is Subawardee, Enter Name and Address of Prime: 

6. • Federal Department/Agency: 7. " Federal Program Name/Description: 
jo.s. D~pc:1.rtm.~nt o f EtluCdl i o u I lschool Impreven1ent Grant• 

CFDA Number, if applicable: 18•1 .317 

8. Federal Action Number, if known: 9. Award Amount, if known: 

I I $I I 
10. a. Name and Address of Lobbying Registrant: 

Prefix J
Or-. I •First Name I 

3leph~t'lie IMiddle Name I·• I 
·Last Name I

:schtnitz I Suffix 

I I 
·Street 1 l1s11 I Street 2 I IPoly oriv~ 

·city la11lings I Stale IM'I, Montan.a I Zip 
159102 I 

b. Individual Performing Services (including actdress ii different trom No. 1oa) 

Profix lor . 1•First Name ls.tephanie 
IMiddle Name k I 

'Last Name I
Schl'l'itz I Suffix 

I I 
•Street 1 l1s11eoly Drive. I Street2 I I 
·c;ry 

' Bi l lings IState Im, Montana IZip ls~io2 I 
11. Information reQuested through this torm is authonzed by title 31 U.S.C. section 1352. This disclosure of!obbying aciivrties 1s a material representation ot tac\ upon which 

reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
lhe Congress semi-annually and will be available for public inspection. Any person who lails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100.000 for each such failure. 

• Signature: lst.ephanie Schmitz I 
'Name: Prefix I

llt. I •First Name I 
:StQtJhani~ I Middle Name IJ I 

·LastName 
lsctm1it:. I Suffix 

I I 
Title: I.Direct or of Educational Leadership Program ITelepllone No.: 1406-657-1134 loate: los12212 014 

FMlerelUu Only: 
IAuthorlzod lot local Reproduclion 

Standard Form-lll (Rev. 7-97) 

r "~- :ward-:-S3'7"1"1tt41'l~ 

I 
I 

I 
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OMB Number: 1894-0005 
Expiration Date: 03i31/2017 

NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs. This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P_L,) 
103-382). 

To Whom Does This Provision Apply? 

Section 427 of GEPA affects appl icants for new grant 
awards under this program. ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN 
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER 
THIS PROGRAM. 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or 
activities that it carries out with funds reserved for State-level 
uses. In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the Stale for funding. 
The State would be responsible for ensuring that the school 
district or other local entity has submitted a sufficient 
section 427 statement as described below.) 

What Does This Provision Require? 

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description 
of the steps the applicant proposes to take to ensure 
equitable access to. and participation in, its 
Federally-assisted program for students, teachers, and 
other program beneficiaries with special needs. This 
provision allows applicants discretion in developing the 
required description. The statute highlights six types of 
barriers that can impede equitable access or participation: 
gender, race, national origin, color, disability, or age. 
Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity. The description in your 
application of steps to be taken to overcome ihese barriers 
need not be lengthy; you may provide a clear and succinct 

description of how you plan to address those barriers that are 
applicable to your circumstances. In addition, the information 
may be provided in a single narrative, or, if appropriate, may 
be discussed in connection with related topics in the 
application. 

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns !hat may affect !he ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards. Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies. 

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision? 

The following examples may help illustrate how an applicant 
may comply with Section 427. 

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how it intends to 
distribute a brochure about the proposed project to such 
potential participants in their native language. 

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will make 
the materials available on audio tape or in braille for students 
who are blind. 

(3) An applicant that proposes to carry out a model science 
program for secondary students and is concerned that girls 
may be less likely than boys to enroll in the course, might 
indicate how it intends to conduct "outreach" efforts to girls, 
to encourage their enrollment. 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of 
access and participation in their grant programs, and 
we appreciate your cooperation in responding to the 
requirements of this provision. 

Estimated Burden Statement for GEPA Requirements 

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average 

1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC 20210-4537 or email ICOocketMgr@ed.gov and reference the OMB Control Number 1894-0005. 

Optional - You may attach 1 file to this page. 

IGEPA Statement.pdf Add Attachment Delete Attachment I View Attachment 

PR/Award# S377B140021 
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G.E.P.A. Statement: 

The proposed RMC Turnaround Schools Leaders grant specifically targets school leaders in SIG-

eligible districts who directly serve students and young adults from traditionally underserved and 

underrepresented populations and who are at risk of poverty, academic failure, and school 

dropout. Rocky Mountain College and the school partners in this grant are committed to equal 

access, and treatment for all students, employees, and the general public. In regard to this 

commitment, Rocky Mountain College' s board policy of nondiscrimination guides and governs 

decision making at all levels. Rocky Mountain College does not discriminate on the basis of 

race, color, sex, religion, national origin, citizenship, age. disability, or sexual orientation in 

admissions or its policies and/or programs, employment, or other activities (RMC Harassment, 

Discrimination, and Sexual Harassment Policy). Members of the Rocky Mountain College 

community have the right to work and study in an environment free of harassment and 

discrimination. Rocky Mountain College strongly disapproves of and forbids the harassment of 

students. The College will not tolerate discrimination or harassment, which includes 

discrimination or harassment based on race, color, sex, religion, national origin, citizenship, age, 

disability, or sexual orientation. Any student who has a question or concern that he or she is 

being or has been harassed or discriminated against should contact the vice president for student 

life. The liaisons can help identify the types of behavior, verbal or physical, that constitute 

harassment and discrimination, and they will assist in detennining an appropriate response to an 

alleged incident. Students may contact one of the following Col1ege community members if they 

have questions or concerns about harassment and discrimination. Students with all types of 

disabilities receive support from the RMC Student Assistance Support (SAS) office. In 

PR/Award# $3778140021 
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addition, accommodations for all students of varying needs and disabilities will have access to 

the resources and materials in the format necessary for individual success. 

PR/Award# $3778140021 
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CERTIFICATION REGARDING LOBBYING 

Certification for Contracts, Grants, Loans, and Cooperative Agreements 

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1} No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congrass, an officer or employee of Congress. or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement. and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid lo any person for 
influencing or attempting lo influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form·LLL, "Disclosure of Lobbying Activities," in accordance with its instructions. 

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be 
subject to a civil penalty of not less than $10,00 oand not more than $100,000 for each such failure. 

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that: 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer 
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Abstract 

Developing and Supporting Turnaround School Leaders-CFDA 84.377 


Rocky Mountain College, Montana Office of Public Instruction and SIG Partner LEAs 


Rocky Mountain College (RMC) proposes to strengthen its innovative Master of 
Educational Leadership Program which is designed to recruit, select, train, place, support and 
retain leaders for, but not limited to, identified high-needs, Scbool lmprovement Grant [SIG] 
schools and/or SIG-eligible schools in Montana. In addition, RMC proposes to increase retention 
in SIG school districts and ultimately improve student achievement through increased training, 
support and retention of turnaround schoo.l leaders with enhanced and expanded professional 
development and coaching. Cun-ent schools in Montana that meet the criterion of Tier I 
Persistently Lowest Achieving Schools in Montana will partner with RMC in this endeavor. 
These Partner Local Education Agencies (LEAs) include the following schools: Hays-Lodge 
Pole High School, Heart Butte High School, School, Poplar 7-8, Heart Butte 7-8, Poplar High 
School, Heart Butte Elementary and Box Elder High School. Jn addition, we will partner with 
four previously funded SIG schools: Pryor K-12, Lame Deer 7-8 and Lame Deer High School 
and Frazer High School. These partner LEAs represent schools in Montana that meet the 
criterion of Tier I Persistently Lowest Achieving Schools in Montana. 

Through grant assistance, Rocky Mountain College will assist identifi!!d partner schools 
by providing professional development opportunities for the current and aspiring leaders of SIG 
or SIG-eligjble schools. Through intensive coaching of turnaround leaders, RMC will assist 
those schools in improving their cunent needs-improvement status through the life of the grant. 
lo addition to their status, these schools also share a similar demographic in student enrollment 
which is predominantly American Indian. Based on current research, professional development 
for school leaders in culturally appropriate achievement strategies for American Indian students 
will be provided. School improvement research and relevant "best practices" will be provided to 
current and aspiring leaders via a digital turnaround database developed by RMC through the 
grant. Professional development will also be provided to leaders of SIG or SIG-eligible schools 
through an annual Leadership Institute. A qualified leader will serve as a professional 
development coordinator to assist with local initiatives as well as the Leadership Institute. As a 
partner with the Montana Office of Public Instruction, RMC will provide leadership training at 
the Leadership Institute for schools in Tiers n and Ill as an expansion of OPrs existing 
interventions for schools not meeting Adequate Yearly Progress (AYP). 

RMC will also enhance its Master of Educational Leadership Program by adding 
technology to improve communication and access to resources and research for leaders. Current 
SIG school leaders will be assigned a coach for support that will allow them to apply learned 
theory to actual practice in their school setting. Aspiring leaders will also be able co partake of 
the professional development opportunities afforded to current school leaders in high need 
partner schools during their training and the first years of their principalshjp to assist with 
retention efforts. Recruiting leaders from communities that have high-needs schools, especially 
American Indian teachers who hopefully will serve in schools on American Indian reservations 
in Montana will also be a focus of grant efforts. Stipends will provide much needed financial 
support for aspiring leaders. Financial incentives will also assist with retention efforts. 
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Abstract 


Developing and Supporting Turnaround School Leaders 

Rocky Mountain College 1511 Poly Drive Billings, MT 59102 


Dr. Stephanie (Ste,·ie) Schmitz-406-657-ll.34-schmitzs@rocky.edu 


Rocky Mountain College (RMC) proposes to strengthen its innovative Master of 
Educational Leadership Program which is designed to recruit, select, train, place, support and 
retain leaders for, but not limited to, identified high-needs, School Improvement Grant [SIG] 
schools and/or SIG-eligible schools in Montana. In addition, RMC proposes to increase retention 
in SIG school districts and ultimately improve student achievement through increased training, 
support and retention of turnaround school lea<lers with enhanced and expanded professional 
development and coaching. Current schools in Montana that meet the criterion of Tier I 
Persistently Lowest Achieving Schools in Montana will partner with RMC in this endeavor. 
These Partner Local Education Agencies (LEAs) include the following schools: Hays-Lodge 
Pole High School, Heart Butte High School, School, Poplar 7-8, Heart Butte 7-8, Poplar High 
School, Heart Butte Elementary and Box Elder High School. In addition, we will partner with 
four previously funded SIG schools: Pryor K-12, Lame Deer 7-8 and Lame Deer High School 
and Frazer High School. These partner LEAs represent schools in Montana that meet the 
criterion of Tier I Persistently Lowest Achieving Schools in Montana. 

Through grant assistance, Rocky Mountain College will assist identified partner schools 
by providing professional development opportunities for the cun-ent and aspiring leaders of SIG 
or SIG-eligible schools. Through intensive coaching of turnaround leaders, RMC will assist 
those schools in improving their current needs-improvement status through the life of the grant. 
In addition to their status, these schools also share a similar demographic in student enrollment 
which is predominantly American Indian. Based on current research, professional development 
for school leaders in culturally appropriate achievement strategies for American Indian students 
will be provided. School improvement research and relevant "best practices" will be provided to 
cuffent and aspiring leaders via a digital turnaround database developed by RMC through the 
grant. Professional de.velopment will also be provided to leaders of SIG or SIG-eligible schools 
through an annual Leadership Institute. A qualified leader will serve as a professional 
development coordinator to assist with local initiatives as well as the Leadership Institute. As a 
partner with the Montana Office of Public Instruction, RMC will provide leadership training at 
the Leadership Institute for schools in Tiers II and III as an expansion of OPI's existing 
interventions for schools not meeting Adequate Yearly Progress (AYP). 

RMC will also enhance its Master of Educational Leadership Program by adding 
technology to improve communication and access to resources and research for leaders. Current 
SIG school leaders will be assigned a coach for support that will allow them to apply learned 
theory to actual practice in their school setting. Aspiring leaders will also be able to partake of 
the professional development opportunities afforded to current school leaders in high need 
partner schools during their training and the first years of their principalship to assist with 
retention efforts. Recruiting leaders from communities that have high-needs schools, especially 
American Indian teachers who hopefully will serve in schools on American Indian reservations 
in Montana will also be a focus of grant efforts. Stipends will provide much needed financial 
support for aspiring leaders. Financial incentives will also assist with retention efforts for placed 
SIG leaders. 
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Rocky Mountain College, Billings, MT 

Rocky Mountain College (RMC) is a Carnegie classified very smaJJ, primarily 

residential, private, four-year, non-profit, liberal arts college offering twenty-eight liberal arts 

and professional oriented majors The beautiful park-like campus is nestled in a quiet residential 

are.a of Billings, the economic capital of the northern Rocky Mountain Region. Billings is the 

largest city in Montana with a population of 106,954 (U.S. Census Bureau, 2012 Population 

Estimates). RMC is affiliated with the United Church of Christ, the Presbyterian Church and the 

United Methodist Church. There are approximately 1000 undergraduate and graduate students 

from 46 states and 20 countries. Seventy-one percent of RMC students are from Montana and 

Wyoming (Institutional Research, Sp1ing 2014). 

A twenty-five. member Board of Trustees governs the College, which is accredited by the 

Northwest Commission on Col1eges and Universities (NWCCU). President Robert Wilmouth is 

the chief executive officer presiding over the President's Cabinet which includes the Vice 

President for Academic Affairs (the chief academic officer), the Chief Financial Officer, the 

Vice President for Student Services and the Vice President for Advancement. 

History of Rocky Mountain College 

When established in 1878, Rocky Mountain College was the first institution of higher 

Jearnfog in the region, preceding Montana statehood by more than eJeven years. Under the name 

of Montana Collegiate Institute, the first class of thirty students was housed in temporary 

facilities located in Deer Lodge, Montana. After weathering earthquakes, droughts, grasshopper 

plagues and several name changes, the Institl1te eventually found a permanent home in Billings 

in 1908. Origina11y granted sixty acres, the campus over the years has expanded and contracted 

in size many times, yet those sixty acres remain at the core. 
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For over ten consecutive years, Rocky has ranked in the top ten best comprehensive 

colleges in the West by U.S. News & World Report. A private comprehensive co1Jege offering 

twenty-eight liberal arts and professionally oriented majors. Rocky has a diverse population of 

students who come from forty-six states and twenty countries. 

Rocky Mountain College Mission Statement 

1n 2008, the faculty created and adopted the following mission statement: 

Rocky Mountain College educates future leaders through liberal arts and professional programs 

that cultivate critical thinking, creative expression. ethical decision-making, informed citizenship 

and professional excellence. 

Student Body and :Faculty Data 

The Rocky Mountain College student body is comprised of approximately 900 full-time 

undergraduates and 100 full-time graduate students. The student body is 49% male and 51 % 

female. The ethnic composition of the student body is 80% White non-Hispanic, 2.1 % American 

lndian, 2.6% African American, 3.4% Hispanic, .08% Asian/Pacific ls1ander, and 5% 

International students (Institutional Research, Spring 2014 ). 

Rocky Mountain College has 65 full-time faculty and 50 adjunct instructors. 75% of the 

faculty members hold the highest attainable degrees in their fields. The student to faculty ratio is 

12 to 1. Forty-five percent of faculty members are female and fifty-five percent are male. (Rocky 

Mountain College Spring 2014 Faculty Roster). 

Programs of Study 

Rocky Mountain College offers twenty-five programs of study at t:he baccalaureate level 

and three at the master's degree level-Accountancy, Physician Assistant and Educational 

Leadership. Professional studies programs (Business, Education, Aviation, Physician Assistant 
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and Equestrian Stud.ies) enroll seventy-five percent of all students (Institutional Research, Spring 

2014). One of RMC's greatest strengths is in its faculty whose primary focus is teaching. The 

low student/teacher ratio allows strong relationships to begin during the college years and 

continue after graduation to employment. NWCCU stated in their full accreditation review report 

dated April 2006, "The evaluation team noted that RMC's faculty is dedicated to student 

learning and to the integrity of the College's academic programs. The Montana Office of Public 

Instruction (OPI) echoed this recognition in December 2013 when they commended the student­

centeredness of the faculty and their commitment to mission during the accreditation visit 

regarding the re-authorization of the education department. 

Both NWCCU and OPI commended RMC on its adherence to a liberal arts core in all 

curricula. NW CCU went on to commend the College ~'for the clarity of its mission and the 

dedication of its faculty and staff in accomplishing it. "Rocky Mountain College is to be 

commended for its record regarding academic programs that require. certification following 

graduation" (NWCCU, April 2006). The evaluation team also noted that 100% of College 

graduates in these programs meet certification requirements. RMC's distance delivery program 

has been exemplary in providing educational services to underserved populations, especially 

American Indians in tribal settings, an effort that has resulted in a greater number of 

educationally prepared individuals working on reservations'' (NWCCU, April 2006, Montana 

Office of Public Instruction Accreditation Report, December, 2005) . 

.Master of Educational Leadership 

RMC developed the Master of Educational Leadership Program in 2009 to serve aspiring 

leaders in Montana who are place bound and unable to travel the distances required to attend the 

state university programs. Noting the need for additional programs, the Board of Public 
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Education and the Montana Office of Public Instruction approved this program with its 

innovative delivery method. Candidates in this program graduate with a master's degree in K-12 

Administration in eleven months. A stringent admission process and mentor selection process is 

utilized to ensure high-qua1ity candidates. A rigorous course schedule blended with an intensive 

internship provide.s the best of theory and practice. Existing expe-rience and partnership with 

tribal colleges make this program a likely fit for preparing American Indian leaders to serve in 

American Indian schools. In fact, this is the model that RMC has used to train more than 75 

American ln<lian teachers who took courses via Vision Net and were able to stay in their own 

communities while attending college at a distance (OPI Self-study Report, December 2005). 

lncreasing fuel costs in a state as large as Montana make this program and delivery method even 

more attractive. 

Montana is a vast state covering 147,142 square miles, which make it the fourth largest 

state (http://www.census.gov/compendia/statab/tables/08s0348.xls). The state's 2012 population 

was 1,005,994 making Montana 441
h in population 

(http://www.census.gov/compendia/statab/tables/082.xls). The size of the state and its small 

population create isolation. There are six persons living on each square mile in Montana 

(http://quickfacts.census.gov/qfd/states/30000.html). This isolation increases the stress of school 

leaders. The lack of collegial support is evident in the sheer space that divides school leaders in 

Montana. This situation adds to the retention problem as school leaders are often in their 

positions only a short time in order to find jobs where they can have a larger support base. The 

state is relatively poor. The median family income in 2012 was $45 ~088, making Montana the 9th 

poorest state in the country (http://www.census.gov/compendia/statab/tables/08s0684.xls). 

Distance, isolation, scarce resources and poverty impact the ability of school districts in Montana 
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to recruit, place and retain highly qualified leaders in SIG or SIG eligible schools. The intent of 

this grant proposal is to receive funding to strengthen our existing program to recruit, train, place 

and support aspiring leaders to successfully lead turnaround efforts with ongoing professional 

de.veJopment tailored to the needs of the leader and his/her school as well as to assist in retention 

efforts by utilizing financial incentives and mentoring. 

Absolute Priority 

Montana is by uefinition a rural state. Billings, the largest city, has approximately 

100,000 citizens. The entire state has slightly more than 1,000,000 people. There are 6.8 

persons per square mile in Montana as compared with 87.4 persons per square mile. in the United 

States. (http://quickfacts.census.gov/gfd/states/30000.html) Our absolute priority will be 

Absolute Priority 2: Turnaround School Leauer Projects to support rural schools. 

Competitive Preference Priority 

This grant proposal seeks to compete in both preference priorities. Competitive 

Preference Priority J is met with the Memoranda of Understanding between Rocky Mountain 

College and its partner SIG or SIG-eligible LEAs. These memorandums (Appendix B) describe 

the autonomy needed for the success of turnaround leaders and our expectations in this area. 

Leadership is an essential element of increased student achievement, particularly in turnaround 

environments. We propose to support our partner LEA's by providing professional development 

support via coaches, ongoing job-embedded leadership staff development and an annual 

leadership institute as well as access to current research and applicable resources regarding 

turnaround leadership in rural school areas. The Memorandum of Understanding (MOU) 

outlines the supports provided by RMC for the duration of the grant. ln addition, the partner 

districts will commit to job embedded staff development for leaders, implement the Montana 
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Employee Performance Appraisal System (EPAS) teacher and principal evaluation model, 

appoint a representative for the grant advisory commi ttee for developing and supporting school 

turnaround leaders and commit to onsite support.. (Memorandum of Agreement -Turnound 

School Leaders Program [TSLP] Grant) (see Appendix B) 

We believe that we meet Competitive. Preference Priority 2 as well. Graduates of the 

RMC M.Ed. program are demonstrating success in increased graduation rates and acade mic 

growth. RMC M.Ed. graduates have demonstrated competency in influencing academic growth 

and high school graduation rates as evidenced by the chart below. 

Rocky Mountain College Master of Educational Leadership Graduate. Profile Data 

Montana High 

Schools 

Graduation% 

201 1 & 2012 

2010-11 

Math 

2011-12 

Math 

2010-11 

Reading 

2011-12 

Reading 

Lambert, MT 
80% 90% 

Insufficient 

Data* 

Insufficient 

Data* 

Insufficient 

Data* 

Insufficient 

Data* 

Cut Bank, MT 
90% 81 % 46% 64% 70% 91 % 

Billings, MT 
72% 76% 63% 66% 85% 86% 

Fromberg, MT 
90% 100% 

Insufficient 

Data* 

Insufficient 

Data* 
50% 80% 

Whitefish, MT 
78% 85% 58% 73% 94% 87% 

Philipsburg, MT 
99% 94% 

Insufficient 

Data* 

Insufficient 

Data* 
52% 87% 

*lns14ficient Data-Montana GEMS Data Warehouse masks achievement data reflecting 

fewer than ten students. Many rural school districts in the state ofMontana are 

considered to reflect data profiles such as the ones indicated in this chart. 
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Quality of the Project Design 

Tbe Rocky Mountain College Educational Leadership program emphasizes the realities 

and issues of public education today by blending practical tasks with the research-based models 

of effective leadership and accountability for student performance. The program combines an 

intensive internship component with relevant pedagogy and meets the rigor of the nationally 

recognized Interstate School Leaders Licensure Consortium (ISLLC) and Educational 

Leadership Constituent Council (ELCC) Standards and the. State of Montana's Professional 

Education Program Preparation Standards (PEPPS). Curricular emphasis includes school and 

instructional leadership, change theory, assessment, data-informed decision making, diversity, 

curriculum, collaborative vision for teaching and learning, school culture., components of a safe 

and orderly environment conducive to learning, school finance and law, partnership with 

community, ethical leadership and program assessment. 

Built on the research foundation of Dr. Lawrence Le.zotte, the Educational Leadership 

program embraces the correlates of effective schools with the following conclusions: Public 

schools can and do make a difference, even those comprised of students from poverty 

backgrounds. Children from poverty backgrounds can learn at high levels as a result of public 

schools; and this body of correlated information began what is now referred to as Effective 

Schools Research (http://www.mes.org.esr.html). The correJates supporting the mission of 

"Learning for All" are as follows: 1) Safe and Orderly Environment, 2) Climate of High 

Expectations for Success, 3) Jnstructional Leadership, 4) Clear and focused Mission, 

5) Opportunity to Learn, Student Time on Task, 6) Frequent Monitoring of Student Progress and 

7). Home-Schoo] Relations (Le.zone, L.W., 1991). 
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The Master of Educational Leadership Program at Rocky Mountain College is built on 

these research correlates. In this innovative program, educational leaders are trained as 

instructional leaders to help all students learn. This accelerated program has been well-received 

by candidates across the state, especially in eastern and rural Montana. In addition, Rocky 

Mountain College ' s strong relationship with Native. Americans through tribal colleges and K-12 

schools on Montana' s reservations is a natural track for recruiting Native leaders to serve at 

public schools on Montana's reservations. 

Vision Net, Inc. was founded in 1995 as a regional telecommunications company 

specializing in the use of leading edge technology for Interactive Video Business Conferencing, 

loteractive Video Education (ITV), Internet Services, Wide Area Networks and Broadband 

Transport. Vision Net currently has 61 educational agency partners including 41 schools, all the 

staie colleges/universities and the 7 tribally controlled colleges in the State of Montana. RMC 

has offered college courses via Vision Net to Tribal Colleges since 1995. This technology 

outreach has allowed hundreds of Native American students to complete baccalaureate degrees at 

a distance. Vision Net Interactive Television has been a delivery model for RMC for many years. 

Over 100 locations at K-12 schools, businesses, higher education and health organizations make 

accessibility to course delivery a possibility in rural Montana. Students who are place-bound 

with teaching assignments will be able to take course work from their hometown. Students in 

rural Montana, especially on Indian Reservations are used to taking classes via Vision Net. 

Although the RMC Educational Leadership Program's residential requirements are 

minimal, students are required to attend an initial week-long resident.ial seminar in early fall and 

a culminating week-long capstone seminar in late June, allowing the cohort to form a learning 
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community, which is valuable not only in the eleven months of coursework, but also during the 

induction year(s). 

The educational leadership curriculum delivery uses a blend of Web technology, print. 

face-to-face delivery and other media to maximize learning and foster professor and student 

interaction. Students at a distance are linked to the classroom through a synchronous inte.ractive 

network (Vision Net) which give.s them access to the instructors as well as colleagues in the 

cohort. Communication tools, including online conferencing, bulletin boards and e-mail are used 

to foster a collaborative environment, providing students with the opportunity to learn from one 

another as well as from the professors and mentors. The cuITiculum and course format develops 

practical applications of the topics studied and the rigorous internships offer opportunities to 

apply that knowledge. 

Candidates seeking admission to the program are measured against criterion and 

characteristics which describe qualities needed in a turnaround leader. This grant will base the 

measureable candidate selection criteria on the "District Readiness Assessment" Logic Model 

from the Center of School Turnaround (see Appendix H), The criterion describing school 

turnaround leaders is based on the leader's ability to articulate a compelling strategy to prioritize 

and improve low achieving schools, has the will do this work and has the capacity to lead the 

work (with an aligned team with broad stakeholder support). In co1Jaboration witb the 

Turnaround Task Force, Co-Grant Directors will define. local turnaround leader competencies 

which will be based on research from Public lmpact and will be used to validate candidate 

capabilities, including driving for results, influencing for results, problem solving and showing 

confidence to lead. ( Public Impact for the Center for Comprehensive School Reform and 
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Improvement ,2006). Finally, candidate selection will be based on candidate references aligned 

to leadership traits and characteristics necessary to b e an effective instructional leader, 
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#1 Articulates compelling 

strategy to priorltite and 


- improve low performing 
schools? 

#2 Has will to do what is 

necessari? 


#3 Capacity to lead the 

work now {aligned team 


-with bandwidth, 

stakeholder support)? 


#4 Schools held 
accountable for high 

expectations and focused 
implementation? 

#5 Strategic support 
system is or will be in 

place /shepherd/ office. 
presence. tailored 
resources, rapid 

response)? 

#6 Strategy for providing 
principals with needed 
authority and fle~ibility 

to driw change and 
innovation? 

#7 Prioritized, rigorous 
hiring of turnaround 

leaders? 

118 Slllte~ • mcrwe
number of highly 
effective teachers 

(recruit, place, dMlop, 
retalnj? 

#9 Process and 
willingness to address 

teacher 
underperformance? 

To fully answer each question area, PLE needs to understand: 


#10 Rigorous, aligned 
and predictive formative 

assessments? 

#11 Data-driven systems 
coupled with culture 

responsive to individual 

l 
student needs? 

) 

#12 Coherent. high· 

quality currirulum paired 


with instructional 

strategies to meet 


,individual student needs? 


(Center for Schoo) Turnaround) 
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The Educational Leadership Program at Rocky Mountain College has a proven track 

record of selecting and thoroughly training instructional leaders. In its six years of existence, 

over 120 students have come through the existing pipeline to be placed in leadership positions. 

With the assistance of this federal grant, we would propose to enhance this program to improve 

and fill the pipeline. of turnaround leaders. 

A measurable goal will be to raise student achievement in turnaround districts, moving 

them toward increased. proficiency in math and reading throughout the duration of the grant. 

With support from this federal grant, Rocky Mountain College will assist identified partner 

schools by providing professional development opportunities for leaders assigned to schools in 

need of improvement as designated by the Montana Office of Public Instruction (OPI). Through 

intensive and intentional mentoring and coaching of current leaders, RMC will help schools to 

improve their current needs-improvement status through the life of the grant by supporting 

existing and future leaders. In addition to the "needs improvement'' status of these schools, they 

also share a similar demographic in student enrollment. All of these schools have a predominant 

Native American student enrollment. Utilizing the research of Dr. Wayne Riddle, Dr. Sam 

Redding, Dr. Lawrence Lezotte and other experts, we wilJ provide professional development for 

school leaders in cmTent research regarding culturally appropriate achievemenr strategies for 

Native American students. 

School improvement research and relevant "best practice" research will be provided to 

these leaders via a digital database as well as through job-embedded training. Professional 

development will also be provided to turnaround leaders with an annual Leadership Institute 

which will feature leading authorities on current turnaround topics. A veteran administrator will 

be identified to serve as a professional development coordinator to assist with local initiatives as 
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well as assist.ing with the Leadership Institute. As a collaborative partner with the Office of 

Public Instruction, we will provide leadership coaching for SIG schools as an enhancement to 

existing interventions for schools nol meeting Adequate Yearly Progress (AYP). The Montana 

OPI supports reading and math instruction through School Improvement Consultants (SICs) for 

schools in need of improvement. The grant data position will collaborate with the statewide 

coaches to capture contextual demographic and achievement data. 

The LEA partner districts, all of which are in stages of needs improvement status with the 

Montana Ot11ce of Public Instruction, represent schools in Montana that meet the requirements 

for the rural priority of this grant as well as the SJG or SIG-eligible status. This proposal partners 

with six districts with seven schools that meet the definitions of Tier I schools in Montana. 

These schools are the lowest 5% of any Title I schools in improvement, corrective action or 

restructuring when calculating percent at or above proficiency with 3 years of Math and Reading, 

and sorted by percent at or above proficiency or a high school with a graduation rate of 60% or 

less in each of the last three years. These schools range in a percentage at or above proficient 

from 13.3% to 27.4%. One of the schools has a three-year graduation rate trend from 47% to 

57%. "Montana defines Persistently Lowest Achieving Schools as any Title I school in 

improvement, corrective action, or restructuring that rank in the lowest five percent of these 

schools based on the percentage of students scoring At or Above Proficiency in Reading and 

Math using three years of assessment data." (www.opi.mt.gov) The location of partner LEAs 

and the distance from each partner LEA and Rocky Mountain College is shown on Appendix A. 

RMC has established partnerships with six districts through memoranda of understanding (see 

Appendix B). More information is described in the table below: 
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2014-2015 Data about Partner LEAs in Persistently Lowest Achieving Schools Status 

Local Education 

Agency (LEA) 

School 

NCES 

Status in School Improvement 

Years in Restructuring Status 

At or 

Above 

Proficient 

Hays-Lodge Pole HS 00413 11th year identified for restructuring 17.07% 

Heart Butte HS 00924 Ioin year identified for restructuring 22.22% 

Poplar 7-8 00636 11111 year identified for restructuring 25.97% 

Heart Butte 7-8 01031 l l 1h year identified for restructuring 26.32% 

Poplar High School 00638 l01 
h year identified for restructuring 27.24% 

Heart Butte Elementary 00414 2nd year identified for restructuring 27.40% 

(http://www.opi.mt.gov/rptSIGPersistentlyLowSchools 

All LEA partners will appoint a representative to serve on the grant-funded advisory 

Turnaround Task Force. This process will involve. the partner LEAs in a meaningful way and 

wm give voice to local concerns as well as elicit local support. Because of the importance of 

School Boards in school improvement, representatives from each LEA partner School Board will 

be asked to participate in the Turnaround Task Force. Learning from the colJective experiences, 

RMC will design professional de.velopment opportunities for current and aspiring leaders. It is 

the goal of this project to increase these proficiency percentages and move these districts out of 

their corrective status with the Montana Office of Public Instruction. The goal will be measured 

by incremental improvement in student achievement data, graduation rates and attendance data 

as compared to baseline data. 
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Partner LEA Achievement Data 

Local Education Agency 

(LEA) 
Reading Math 

State 84% 65% 

Hays-Lodge Pole High School 24% 6% 

Heart Butte High School 70% 0% 

Poplar 7-8 33% 16% 

Heart Butte 7-8 29% 8% 

Poplar High School 36% 7% 

Heart Butte Elementary 26% 11% 

Pryor High School 53% 0% 

Pryor Elementary 43% 24% 

Lame Deer 7-8 30% 18% 

Lame Deer High School 18% 0% 

Frazer High School 45% 18% 

Box Elder 67% 4% 

(No Child Left Behind (NCLB) Report Card 2012-2013, http://www.opi .state.mt.us) 

A professional development coordinator will work with these partners to develop 

individual paths of professional development and also develop a state-wide Leadership Institute 

to which all partner LEAs turnaround leaders will be invited. Assessing the specific needs of 

these partners will be a priority for professional development. Working collaboratively with LEA 

leaders in an active partnership, professional development needs will be assessed and 

collaboratively designed to assist turnaround leaders to improve student achievement. 
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Culturally appropriate and research-based instructional and leadership interventions will 

be provided to LEA leaders through a research database that will provide tools to support 

improved student achievement. The specific goal will be increased student achievement. 

improved graduation rates and attendance data in our partner LEAs. 

To assist our partner educational leaJers, coaches will be identified and trained to assist 

partner leaders. Coaches for Tier I school leaders will be data driven and action based. 

Participants will receive training in how to: lead effective data analysis meetings, support 

implementation of data-driven instruction, strengthen observation and communication skills, 

understand and improve systems that affect student culture and outcomes, design and kad 

effective professional development sessions and to redefine the focus and support of school 

leadership teams (WestEd, 2014). Additionally, coaches will be assessed on overall content 

knowledge relating to turnaround leadership competencies as they apply to school reform. 

There are six districts with seven schools in Montana that meet the grant's requirements. 

Rocky Mountain College bas partnered with them through Memoranda of Understanding. This 

grant proposal will support and expand the innovative Master of Educational Leadership 

Program at .Rocky Mountain College to increase the pipeline of prepared Turnaround Leaders. 

Financial support provided through this grant will afford the candidates additional opportunities 

to develop leadership skills and will remove access barriers for those students in financial 

constraints. Grant provided technology will enhance opportunities lo connect veteran mentors 

and aspiring school leaders. This project will also benefit the Office of Public Jnstruction' s 

efforts to assist high needs schools. Creating learning communities amongst leaders will provide 

SIG LEAs with coaches. Access to research for current and new turnaround leaders will create a 

tool kit of instructional strategies and best practices to positively impact student achievement. 
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Logic Model 

The Partnership Zone: Model conditions, capacity through 

partners, scale through clusters 


41
SCHOOL--------------------------TURNAROUNO ROUPGCl 2011 Mw lnsilhl £dlll3tiall lllSllllUTIDllClllll 

Partnership Zones with 
flexible operating 
conditions 

• Supported by state policy and 
State Turnaround Office 

• Flexibility to make decisions and 
establish modelsystemsfor 
people, time, money, school 
programs 

DistrictState 

Lead Partners working with 
districts to support clusters 
of3·5 schools 

• New-model partner with 
accountability for student 
achievement and responsibility to 
supportschool staffing 

• lead Partner aligns the work ofall 
outside programs and partners

SupportingPartners 
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Significance of the Project 

Tbe motto of the RMC M.Ed. Program is "Leading Achievement in Montana." 

(leadership.rocky.edu/mission) It is and has been the goal of this program to prepare instmctional 

leaders who will improve academic achievement in the student populations that they serve. Our 

graduates provide evidence of this preparation and demonstrate a commitment to continuous 

school improvement in all schools including those in SIG schools. The premise of our mission is 

that all schools should be in an improvement status- always looking for innovations and 

interventions to improve student academic achievement. RMC's program models best practices 

and encourages research based approaches to problem solving. The coursework aligns to 

indicators of quality and effective instructional leadership. Course evaluations as well as 

program evaluation provide the opportunity to improve the program, modeling the need for 

continuous examination, evaluation and affirmation or improvement. RecentJy. a research project 

was initiated to examine four school districts that are served with leaders who are graduates of 

the RMC program. Measuring the effectiveness of these leaders and their impact on student 

achievement and increasing graduation rates will afford the program important information about 

the strengths and challenges and overall preparation of alumnus of the RMC Leadership 

Program. 

"While our schools are worlcing hard at improving, the reality is that the rest of the world 

is changing faster, leaving a growing gap. In an effort to close this gap, state-supported 

initiatives for raising standards and measuring student achievement will require schools to 

change what and how they teach. The '"fewer, clear, higher" Common Core State Standards 

(CCSS), anchored by the "next generation assessments'' (NGA), will raise the bar for most states 

to help ensure that every student is challenged to achieve and succeed." (W.R. Daggett, 
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International Center for Leadership in Education, June 2011). The focus on the core 

requirements have and continue to be a significant component of the Rocky Mountain Master of 

Educational Leadership program. 

Capacity to Implement the Proposed Project 

The co-directors of this project have been involved with the creation and implementation 

of the Montana Employee Appraisal System (Appendix K) for the past four years. This process 

will be used to evaluate leaders and all educational staff for the LEA partners. During the most 

recent SIG initiative, these two individuals, along with a state employee, were charged with the 

responsibility of developing the instrument, preparing the training materials, training staff and 

administrators, implementing the system and evaluation of all of the above. The system was 

built on the work of Charlotte Danielson. The instrument was adapted and adopted with 

permission of the state of Delaware. Delaware, a Race to the Top win ner, developed expertise in 

performance appraisal and shared that information with the state of Montana. Over the life of the 

SIG, the instrument and associated materials evolved and eventually morphed into the Montana 

EPAS system which has been mandated by the state legislature and implemented in its pilot year 

in 2013-2014. Drs. Schmitz and Swain have participated in that roll our and have become 

certified trainers. Letters of support attesting to their expertise and involvement can be found in 

Appendix C. 

Additionally, Ors. Swain and Schmitz participated in the Montana SIG 2009-2014 grant 

serving four low-achieving school districts. The primary roles and responsibilities incJuded 

leadership training and support as well as school board trustee training associated with 

supporting increasing student achievement. Leadership support was provided to district and 

building level leaders pertaining to all aspects of school refonn including but not limited to the 
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change process, effective instruction, assessment at all levels, building trust, communication and 

building a sense of team. As a result of this experience, Drs. Swain and Schmitz have developed 

a network of low-achieving district leader practitioners in the field who have relied on this 

support and methodology. 

Decision-making autonomy with regards to staffing, school schedule.sand budgeting will 

be extended to turnaround school leaders already working in SIG schools as well as those to be 

placed in SIG schools from the enhanced pipeline. The evidence of this support and autonomy is 

found in the LEA partner MOUs found in Appendix B. 

In addition to this agreement, we will also provide training to School Board Trustees. 

These important community elected leaders wrn be a part of the leadership team to be developed 

and trained to focus resource allocation and policy support for continuous school improvement in 

these turnaround schools. Representing the public in public schools, school board members can 

be the liaisons between the turnaround leaders and the community to provide. much-needed 

c1arlfication aod support for improvement initiatives. "Jn 2013, the Academic Development 

Institute (ADI) published a study of local school boards (Rhim, 2013). The study found that 

although the local school board is the cornerstone of public education in our democratic system, 

its role has been neglected by reformers and federal and state education leaders." (The School 

Board's Role in School Improvement and Turnaround, 2014) This proposal will strengthen the 

role of the policy makers in school reform and leverage this important constituency in the school 

turnaround effort. 

We have used a survey to gather information from the public through board members and 

will continue to gather input throughout the life of the grant. Keeping all partners and 

constituencies infonned and involved in the grant initiative will provide a base of support. Our 
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partner LEAs are committed to sustainable school improvement and look forward to the shared 

leadership for turnaround. The superintendents in these districts have committed themselves and 

their districts for full and effective implementation of the leadership pipeline and its support 

system. 

One of the partner LEAs is located near Rocky Mountain College and will provide a rich 

school laboratory experience for those candidates in the leadership pipeline. This school's 

district leadership team was trained in whole or jn part by the RMC Educational Leadership 

Program and although growth has occurred under their leadership, more work is still needed. 

This K-12 school will be a living case. study for RMC students and SIG eligible school leaders 

served by the grant. Close examination of the longitudinal data, the anecdotal information, the 

facilities, the community resources and challenges as well as the cultural support from the 

community members and tribal entity will all provide rich background upon which students can 

examine the turnaround experience even before being placed in a SIG school as a leader. 

lnternship hours as well as project-based work will be done in this setting. Reflective practice. 

problem solving and discussion will be an integral part of this experience. The superintendent 

and principal in this district will provide authentic background for our training and take 

turnaround theory to practical application. . 

An initial survey has been sent to constituents of all partner LEAs to include community 

members, school board members, student council members, current leadership teams, staff and 

faculty asking for input on the proposa1. Ongoing data collection of this type will occur 

throughout the grant period to facilitate involvement and gather formative assessment which will 

guide work of the grant and through ongoing relationships will continue to support school 

improvement efforts. 
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Sustainability of the Proposed Project 

The project co-directors are current in research that will assist the partner LEA leaders, 

aspiring educational leaders and other partner/constituents including students. Dr. Stephanie 

Schmitz, RMC M. Ed. Program Director, holds a doctorate in Educational Leadership and her 

experience includes district policy and community leadership. Her doctoral dissertation involves 

training policy leaders in public schools. Dr. Schmitz will share her leadership experience with 

aspiring leadership candidates and current leaders. Her experience with Native American school 

districts, tribal colleges and Native American students wiH support the achievement initiative on 

Montana Indian Reservations. For the past four years, Dr. Schmitz has also been a School Board 

Coach for Montana's Schools of Promise - A SIG-funded initiative. The primary responsibility 

of this role has focused on tt!acher and principal evaluation. 

Academic leadership in the program will also be provided by RMC associate professor in 

education, Dr. Jo Swain. Dr. Swain has a long history with education as a teacher, principal , 

curriculum director and superintendent. Her educational experiences and application are not onJy 

in leadership roles, but school reform processes in general. Her skill and research in these areas 

wiU assist the Master of Educational Leadership cohort as well as LEA partner leaders. Dr. 

Swain's expertise as an instructional leader will be a great asset to the grant and its participants. 

For the past four years, Dr. Swain has also served as the Evaluation and Staff Development 

Specialist for Montana ' s Schools of Promise - A SIG-funded initiative. 

The schools identified for the competitive priority are all designated as schools in need of 

improvement by the Montana Office of Public Instruction. Native American students are the 

majority ethnic group in each of these schools. A collaborative partnership will be formed to 

examine specific leadership needs in each of these SIG LEAs. This project, under the auspices of 
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RMC, is uniquely prepared to meet the needs of the target population because of the ongoing 

relationship that RMC bas with Montana's Native American population. Known for its outreach 

to Native American communities, the RMC has a professional relationship with Native 

American schools. Research states that Native American students perform better academically if 

they are supported by Native leaders. Montana has few Native American education leaders, but 

RMC has been training Native American teachers since 1988. These alumni will provide the 

recruiting pool for Native leaders. The goal will be to recruit, train, place and support new school 

turnaround leaders each of the three years of the grant. A signiiicant number of the students in 

the identified LEAs are also English Language Learners (ELL). Enlisting the support and 

expertise of Native speakers and cultural specialists will assist with the training and 

implementation of the grant as well as the sustainability of the project. Providing support for 

underserved students in special education wiU be a component of the grant as well Ongoing 

support from the Montana Office of Public Instruction and the local special education 

cooperatives will assist current and aspiring SIG leaders. 

The work of the RMC M.Ed. program will continue on beyond the life of the grant. 

Strengthened by the resources and knowledge learned during the grant period, RMC will 

continue to select, train, place and support instructional leaders who will be well-versed in 

turnaround and continuous improvement skills. We will continue to provide professional 

development to leaders through mentoring support of our graduates during the induction year(s) 

as wen as providing professional development through an annual Leadership Institute. 

Researching the needs of our graduates through focus groups, surveys and visits in the field, 

resources wiU be invested in ongoing professional development and mentoring support. Our 

advisory committee will continue to provide feedback about effective practice and members of 
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the Turnaround Task Force from the grant period will be asked to continue as advisors to the 

program. 

The Master of Educational Leadership Program at RMC is built on Effective Schools 

Research. The vision and goal of all children learning is at the heart of our work with aspiring 

le.ade.rs. Setting a clear and focused vision with all stakeholders, creating a safe. and orderly 

environment for learning without distraction, developing and maintaining positive home-school 

rdationships to suppo1i. student achievement, frequent monitoring of student progress and 

instructional leadership provided, in part, by the school leader all create a climate of high 

expectations and success for all learners. 

The Office of Public Instruction requires that all school districts plan for school 

improvement. In addition, schools who do not meet the requirements of No Child Left Behind by 

not meeting Adequate Yearly Progress are assisted by school review teams. This grant enhances 

that. process by providing leadership coaches to focus on instructional lt:adership with the goal of 

improved student achievement. This project is in partnership with OPI to provide leadership 

assistance to schools in need of improvement. 

Quality of l\ilanagement Piao 

The Project Co-Directors will be Dr. Schmitz and Dr. Swain. Working on the 

administrative and academic foci of the grant, they will assure quality of the program, 

accountability of the reporting. adequacy of the interventions and timeliness of the delivery. 

They will ensure successful completion of project activities, establish data collection 

methodologies, maintain accurate data measurements, establish and maintain effective support 

and communication internally and externally, maintain compliance with federal regulations and 

institutionalize effective strategies. The directors will report to the RMC Academic Vice 
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President through regular meetings and progress reporls. The Turnaround Advisory Committ:ee 

will be apprised of the project activities on a quarterly basis. Drs. Schmitz and Swain will assist 

in providing the coaches of the high-needs LEAs with academic support especially in the area of 

turnaround initiatives. There will be a full-time professional development coordinator assigned to 

the. project. The e.ntire team will coordinate the overall grant objectives with the overarching goal 

of higher student achievement, improved graduation rates and attendance in SIG LEAs. 

Oversight with budget reporting will adhere to the RMC grant reporting and auditing standards. 

Additionally, Drs. Swain and Schmitz are completing certification to become National Institute 

for School Leaders (NISL) to train aspiring leaders in the NISL Instructional Leadership model. 

Leaders in the SIG LEAs will participate in the five day institute focused on all aspects of 

instructional leadership. 

Formative assessment will assist in monitoring progress toward the stated objectives, will 

provide ongoing assessment to inform the project, will assist in refining the data collection 

process and will identify strengths aod weaknesses in the project. Formative assessment will be 

the roadmap for continuous improvement.. The formative evaluations will include the progress of 

meeting tbe project objective, interviewing the project staff and constituents and reviewing the 

dat.a to determine if the project implemented strategies are having their expected result, whether 

participants are progressing toward the completion of their <legrees, whether the professional 

development strategies for educational leaders are having the desired effect on student 

achievement and if school districts identified as needing improvement due to not meeting A YP 

are making positive academic progress. The Inclistar® resource available through the Center for 

Innovation and Improvement (CU) wiU be provided to aU districts to monitor progress. 
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Rocky Mountain College will utilize formative and summative measures as growth 

indicators including but not limited to the number and percentage of school leaders placed who 

have increased graduation rates and academic growth on State assessments in reading/language 

arts and mathematics for the "all students'' group; teacher attendance rate for each school through 

the annually through the 2018-19 school for the schools in which school leaders are placed and 

retained; the student attendance rate for each school for every year through 2018-19 school year 

for the schools in which school leaders are placed and retained; the graduation rate, as 

applicable, for each school for every year through 2018-19 school year for school leaders are 

plac~.d and retained; number and percentage of school leaders selected, from all applicants for 

the project, to begin professional development to prep<u-e for placement in SIG schools and/or 

SIG-eligi.ble schools; number and percentage of school leaders that complete the preparation 

component of the pipeline for every year through the 2017-18 school year; number and 

percentage of school leaders placed in schools for every year through the 2017-18 school year; 

and cost per school leader who increased graduation growth in State assessments (SBAC) in 

reading/language arts and in mathematics, by grade, for the "all students group" and for each 

subgroup served by the project. The grant funded data position will be instrumental in ongoing 

data collection for the life of the grant. Most respected research is focused on one consistent 

key school improvement issue: effective instruction rea1ly matters. No single variable has more 

impact than teaching (John Hattie's Visible Learning: A Synthes;s ofOver 800 Meta-Analyses 

Relating to Achievement). This grant' s focus on quality teacher and principal evaluation will 

assist in garnering data from Hattie's research pertaining to effect size of specific strategies 

impacting student achievement. These areas include formative evaluation (+0.90), providing 

feedback ( +0.73), student-teacher relationships ( +0.72), prior achievement ( +0.67), professional 
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development ( +0.62), socioeconomic status ( +0.57), peer tutoring ( +0.55), teaching test-taking 

(+0.22), and reducing class size (+0.21). Student growth ranges from l.7 years to 1.13 years 

(Visible Leaming, 2009). One specific negative impact on student growth is mobility with a 

negative effect size of -.68=1.34 years loss. This is a significant factor in Turnaround Schools 

and one the grant will focus on and provide. guidance and support to turnaroun<l leaders. 

Evaluation Plan 

RMC will utilize the evaluation model for Institutional Assessment outlined by our 

accreditation agency, the Northwest Commission on Colleges and Universities (NWCCU). This 

model is thorough, feasible and appropriate to the goals, objectives and proposed outcomes of 

this project. The NWCCU Evaluation Model can be described as foJlows: 1) Planning: The 

research and planning that went into this proposal will be. considered in the evaluation; 2) 

Implementation: The program is implemented according to the plan described in this proposal; 3) 

Data Colle.ction: Baseline data are collected> in addition to the data gene.rated throughout the 

implementation of the project (pre- and post-data); 4) Data Analysis: Qualitative and quantitative 

data are analyzed to assess the impact of the project; and 5) Outcomes: The most significant data 

to be gathered and analyzed will be the outcomes of the project as compared to the projected 

outcomes. Outcomes will be reviewed and fed back into the planning and review process for 

further development and refinement. This regular cycle will support continuous improvement. 

Method of Evaluation 

The evaluation plan provides for both formative and summatjve assessment. "Formative 

assessment is assessment conducted during a program with the purpose of providing feedback 

that can be used to modify, shape and improve a program" (Palomba and Banta, 1999). 

Formative evaluation answers questions about how to improve and refine an ongoing program 
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and can be used to assess the ongoing activities of an established program. Formative evaluation 

will provide feedback for continuous improvement. "Summative assessment is conducted after a 

program has been in operation for a while, or at its conclusion, to make judgments about its 

quality or worth compared to previously defined standards for performance" (Palomba and 

Banta, 1999). Summative evaluation will answer questions about program quality and impact for 

the purposes of accountability, decision making and replication. This type of evaluation wiU be 

conducted at the end of each fiscal year and will include a synthesis of process and impact or 

outcome evaluation components which will be used, in part, to inform participants, constituents 

and other stakeholders. 

To provide for formative. evaluation, the design will incJude the following four 

components: l) determination of the project's effectiveness and modification of the project if 

needed on an ongoing basis, 2) assessment of each objective with appropriate instruments and 

methods for analyzing quantitative and qualitative data with recommendations for improving the 

program; 3) examination of the effectiveness of the project's strategies; and, 4) determination of 

the impact of the project on the participants, partner LEAs, stakeholders and ultimately the 

students. Internal and external evaluations will be conducted annualJy. 

Performance feedback will come through internal assessment and evaluation of that data 

and the utilization of that data to continuously improve the project. In evaluating the 

effectiveness of the program, quantitative data, including, but not limited to the numbers of 

participants each year of the project, student achievement progress of participant LEAs, the 

number of aspiring and cun-ent school leaders, the number of participants recruited successfully 

completing leadership training, the number of participants placed in leadership roles and 

participation in induction and professional development activities. In addition, qualitative data 
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will be gathered from participants and stakeholders (partner LEAs and interested agencies) 

regarding the performance of the project and ways that the project can be improved. This 

information wiJl be gathered and analyzed for the purpose of performance feedback and annual 

assessment regarding periodic assessment. 

Evaluation at RMC is part of the college•s ongoing strategic planning and institutional 

effectiveness process. Based on measurable objectives for the interventions identified, the 

evaluation plan will identify benchmark data, establish the measurement goals and criterion and 

specify the data collection needed with the assistance of the evaluator. The components of the 

evaluation process for this program include an inside evaluation team. This comprehensive 

evaluative approach will foster the culture of cootinuous assessment-both formative and 

summative- that is a part of the landscape at Rocky Mountain College. The evaluation plan is 

based on measurable objectives and performance indicators of the intervention strategies and will 

involve the accumulation of formative and summative evidence gathe.red and analyzed through 

both qualitative and quantitative data. Internal evaluation will be done in concert with the overall 

strategic plan for the college. The external evaluator will focus, in part, on the extent to which 

the objectives are achieved, the contributions of the planned interventions and the impact of the 

project objectives. Overall assessment: of the project will be provided to the project leadership, 

partner LEAs and interested constituencies. Recommendations for improvements as well as 

commendations for successful accomplishments will be included in the annual evaluations. The 

Turnaround Task Force team and project director will respond to the annual summative report 

and action plans will be developed as needed. 

Formative assessment will assist in monitoring progress toward the stated objecti ve.s, will 

provide ongoing assessment to inform the project, will assist: in refining the data collection 
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process and will identify project strengths and weaknesses. Formative assessment will be the 

roadmap for continuous improvement. The formative evaluations will include the progress of 

meeting the project objectives, interviewing the project staff and constituents and reviewing the 

data to determine if project implemented strategies are having the expected result(s), whether 

participants are progressing toward the completion of their degrees, whether the professional 

development strategies for turnaround leaders are having the desired effect on student 

achie.vement and if school districts identified as needing improvement due to not meeting A YP 

are making positive academic progress. 

Summative evaluation will assess and describe baseline data and then measure the impact 

of project strategies against the overall goals of the project. This annual data and accompanying 

report will inform interested parties about the overall success of the project to meet the goals. 

The summative evaluation will include examining the effectiveness of project implementation 

strategit:s according to the timeline set for in the grant application. The Center for Innovation and 

lmprovement's Indistar will be a vita] resource in capturing this vital information. The logic 

model for lndistar is located at the top of the next page. The sumrnative evaluation will include 

examining the effectiveness of project implementation strategies and determining the quantity 

and quality of services. The summative evaluation will make recommendations for improvement 

and/or modifications at the end of the evaluation visit through a written report. Project 

evaluation will include the establishment and documentation of baseline data; the collection of 

reliable, verifiable and timely data that will lead to a valid assessment of the strategies plan; the 

use of gathered data for formative evaluation to guide the ongoing project; use gathered data for 

summ.ative evaluation and reports to provide annual evidence of project goals; and the 

documentation and dissemination of outcomes, strategies and lessons learned for replication. 
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Theory of Action 

The Goal: Improve learntng outcomes for all students. 

Theory of Action· When the professional practice of adults improves, student learning outcomes 

improve. 

logic Model 

Effective Professional Practice (See Where Are We Now?) 

Domains (Categories): The major functions of the school or district. 

Effective Practices (Sections): The chief professional practices, within ~ach domain, that drive student 
learning outcomes. Subsections organize the components of the practice into related clusters of 

indicators. 

Indicators/Objectives: Indicators are behavioral statements that "indicate'' that an effective practice is 
routinely exhibited. Indicators are used to assess an effective practice's current level of implementation. 

When an indicator is assessed as not fully implemented, 1t becomes an objective toward which planning 

and implementation are directed. 

Evidence of Full Implementation: Determination that the indicator/objective is fully implemented bas€!d 

on data that confirm its routine application in the district or school. 

Feedback: Information provided through monitoring of progress toward full implementation and from 

comments and reviews from coaches. 

Continuous Improvement Cycle of the leadership Team 

Team Implements 
Plans and Monitors 

Progress 

Team Assesses 

Current Practice 
(Indicators) 

Team Plans 
Implementation to 

Meet Objectives 

(Center for Innovation and Improvement) 

Based on the comprehensive plan of services, internal and external evaluation procedures 

and the plan for col1ecting and analyzing quantitative and qualitative data, this evaluation plan 
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will periodically assess the progress for achieving the project objectives; provide methods 

available to revise project activities and if needed, implement a monitoring system to assure 

those project activities are being completed on time and within budget. 

ln conclusion, the evaluation of the Developing and Supporting Turnaround School Leaders 

grant is a commitment of Rocky Mountain Colle.ge. Through proper e.valuation processe~'i and 

activities, the value of this project can be documented and lessons learned can be replicated. 

This program is appropriate to the needs of the recipients, because they will, in part, be 

instrumental in designing the details of the professional deveJopment needed to train and retain 

educational leaders. Each identified LEA will appoint two re.presentatives (one educator and one 

board member) to participate on the Turnaround Task Force. This learning community will share 

their collective experience to develop training initiatives to assist cun-ent educational leaders in 

high need LEAs. As the schools in needs of improvement serve primarily Native American 

students, research on culturally appropriate instructional strategies, trauma, attendance, 

graduation rats and students living in poverty will be infused into the professional development 

activities and into the electronic research database. 

The rigorous selection of aspi.J.ing leaders accepted into the Master of Educational 

Leadership Program and the ongoing assessment of the program and its candidates will ensure 

that the program is meeting the needs of these aspiring school leaders. This program will provide 

mentoring beyond the coursework and into the induction year for these novice leaders. Self-

assessment and assessment of the efficacy of the program will be used to refine and improve the 

program. Constituents in the mentor schools, candidates, faculty, employers, mentors and the 

advisory committee will all be involved in program assessment. Drawing on the experience of 

cmTent leaders and combining current research and best practices with the expertise and 
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experience of the personnel identified to work in this project, the professional development 

project will be developed that will be appropriate to the needs of the recipients. 

Project evaluation will include the establishment and documentation of baseline data; the 

collection of reliable, verifiable and timely data that will lead to a valid assessment of the 

strategies plan; the use of gathered data for formative evaluation to guide the ongoing project; 

the use of gathered data for summative evaluation and reports to provide annual evidence of 

project goals ; and documentation and dissemination of outcome.s, strategies and lessons learned 

for replication. Based on the comprehensive plan of services, internal and external evaluation 

procedures and the plan for collecting and analyzing quantitative and qualitative data, this 

evaluation plan will periodically assess the progress for achieving the project objectives; provide 

methods available to revise project activities, if needed; implement a monitoring system to assure 

those project activities are being completed; and utilize instruments to coUect and analyze data. 

In conclusion, the evaluation of the Developing and Supporting Turnaround School 

Leaders grant is a commitment of Rocky Mountain College. Through proper evaluation 

processes and activities, the value of this project will be documented and lessons learned can be 

replicated. Throughout the grant period, Rocky Mountain College and its partners with the 

assistance of tbis grant will create a pipeline of qualified leaders for turnaround schools, place 

and support those leaders in turnaround efforts at identified schools. 
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Program Goals, Objectives and Measures. 

PROGRAM GOAL 
The overarching goal of the Developing and Supporting Turnaround Leaders 

proposal is to recruit, train, place, support and retain turnaround leaders in SIG 
LEAs in the State of Montana. As a result, the outcome will be improved student 

achievemenr increased graduation rates, and improved teacher attendance. 

PROJECT OBJECTIVES 
In order to accomplish the program goal, this project supports the following 

objectives: 

• To provide educational leaders in SIG school districts with 
researched based training on topics related to improving student 
achievement and school turnaround procedures; 

• To provide coaches for turnaround leaders in SIG LEAs; and 

• To provide up-to-date electronic resources to support turnaround 
efforts for educational leaders. 
All objectives support the final outcomes noted above. 

ANNUAL PERFORMANCE MEASURES 

The following measures will be conducted throughout this project: 

• Formative and summative evaluations; 

• Infernal evaluation from all project participants; 

• Student achievement data (Reading and Math); 

• Increased Graduation Rates; 

• Teacher Attendance; 

• Number and percent of school leaders selected, from all applicants for 
the project, to begin professional development to prepare for placement 
in SIG schools and/or SIG-eligible schools; 

• Percent of school leaders selected from all applicants for the project; 

• Number and percent of school leaders that complete the preparation 
component of the pipeline; 

• Number and percent of school leaders placed in schools for every year 
through 2017-2018; and 

• Cost per school leader who increased graduation rates and academic 
growth on State assessments in reading/language arts and mathematics, 
by grade, for "all students" group and for each subgroup served by the 
project. 
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"~.l'~Y ll1e •1>prnv•.<l r.u~(nJ t.<> the <>f'i'"'P'"''·~ ""''-' to td,nt1fy tM pror.·~r ~""-·"~t •:.t t~dll~l~~ <Ill~ Mr.'.l.nHct·.~tlv< ·~--H~ 
\\>) Q\.. ,t,l~ ta thoE1> pr~t:..·11.·r.a, 

,..., __....,______ 
l(b)(6) 

Ari.t Y.ari.m 

(!fO 

(-:":Tl.Y.) ITl'l'LC1 

q/eu /e;.o1:i 

(.; l!'.i 1.17-?fi?.l) 

----------~------------------------~--· 
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C-!eiO'l·Ref~ Test 

Gto'l1ttl and El1Nncement
~Yw: 2012·lllll 
of l.lontAna Students

Sfuj ~ Urre C..:a 7·8 · !626 gems 

icRT Rlldlng Proficltncy I.ml 

I.ml 51311 Dint Sthool 

1M.1'ad ~ ~ 3• 

Pioi'cie'I' 36\ 3.1% 22'4 

Ne~nng P•c'~ncy 10% l&it 36'1. 

NM:e 6~. 25% 34% 

CRT Sclenct Profdtncy Ltl'tlCRT lblht"*' Profdtrq I.ml 

I 
lHll St.n Olslntt Sdlocll I.Ml SUit OiWicl School 

l)'tAa.we<J 2\ 2\ Mt~ ·eo. 5'4~ 

41'),P!ofCl!i m. 16'i Proi:~I 13~.35~ 12\ I 
Ncarr; Pro,afncy22% 28\IJea1W9 P111'tency 19'• Zfi'f. 26'h 24"' I 

5$,till'/fC 16'h Novice63% 14% 56% 64% I 

4dvlnt;td I Profiden: 
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+Fnlzef 
+Poplar 

+t!illings 
•Pryor 

Mileage from Billings, Montana to the following Partner LEAs 

Frazer - 336 miles Poplar -- 329 

Heart Butte -266 miles Box Elder -- 274 

Hays-Lodge Pole -- 279 Pryor-- 35 

Lame Deer --103 
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Appendix B: Memorandums of Agreement with Partner LEAs 

05/20/2014 10:31 4064776535 LAl-IEDEER 	 PAGE 02/02 

ROCKY MOVNTAJN COtLEGE 

Rocky Mount;iin Colle8" M•ster of £oucational leadership Program 
1!>11 Poly Orive, Billings, MT 59102 

Mernor;induM of Understanding 

Between 

LAmeOeer 7·12 School District ANO Rocky Mount<1in Collicge 

SUBJECT; New Grant undirthe Turnaround School leaders Program (OMB Number: 1894-00011 

Rocky Mountain College (RMC) is applying fer a Turnaround School leaders Program grant of~red 

through the Office of Elementary and Seconclary Education and of the U.$. Department of Educition 

(Department). The purpcae of this grant is to recruit and select promising turrent and perspective school 

leaden;: provide hi11n.qual1tv tra1nlns to selected school le~ders to prepare them to successfully lead 
turnaround efforU in SIG schools and/or SIG-eligible scPlools, plae1! school 'ead1m in SIG schools and/or 
SIG eUglble scnools and provide them with ongoing profe5$•on~I development ilnd other support that 
focusM on ini.tructional leadership and school rn~nagement; and retain effective sd1ool leaders, using 

financial or other incMtives, and replace Ineffective leaders. 

2. 	 leader>hlp is an em:ntial element of inetea$ed student ~cflie11ement, p11rticulartv in turnaround 

~nvironmenu. W1t proi>ose to support our partfler lEA'i. by providing professional development support 

via eoacnes, ongoit11:jOb-embtddtd ludership staff development. and an annual leatlershlp institute as 
well as access to current research and npplicable rt!sQurcei. regarding turnaround leadership in rural 
school areas. 

3. 	 Tt'lis Memorandum of Understanding (MOU) outlines the sup11orts prt111\ded by RMC for the duration of 

tne e•aflt. In addition, the partner distritb will commit to job embedded st;atf devlllopment for leaders, 

implement the Montana EPAS teacher and priricipal ev•luatKiri modf!!I. appoint a reprelll!ntatlve for the 

grant adllisOl'\I commltt!e for Oj!¥e!oping an<l supporting '4:hool tumaround leaders, and comroiUo onsite 
support. 

4. 	 The partners will supllQrt leaderstup decl5ion making 11utof'IOmy for staffing. school sclled.illng, and 

budgeting. 

5. 	 This MOV will be in force through the duration of tile grant If tne g:rant Is ret1!ived. 

6. 	 The perft:irmance of this grant and all of its componenu will M done 110 lessthan annually. At the 
discretion of either pan:y, this a1reement can be cancelled by written ntJtilication. 

7. 	 Efre<:tlve dtte; This ai•eement is;,. elfllct upon notificatioo of the turnaround leadersnip grant and tne 

' 

Stephanie S<hm1ti 
Director af the RMC Mester of Educational 

Leader.1-'flam &{ 
(Date) 

DUNS 010372209 	 Federal ID No. 81-0235407 
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f'2 002/002 

Roen MOUm"AlN COLLEGE 
£J11nfi vn ,,..,,.... 

Rocky Mountain Ccnqe Miiter of Edutatlonil Lndenlltp 'rc11nim 
1511 Poly Oth1e, llltlnp, MT S!U02 

Mtmorandum ol Undant1ndlnt 

8.iween 

Freuw Hlsh Sc!lool OIJtrict ANO llocli:l' Mountlln Coll•p 

SUIJtCT: NIW Grant Under mt1urn1rouna School !.e1d1n l"flllllrl'I (OM8 Number; 18'4"1001) 

l. 	 Roety Mountain College (RMC) Is applying for aTurnaround School l.a1ders Program 11ant o erad 
thro111/\ th• Office of Olem•ntary il\d Secondary EduC11tlon and oftha U.S. 01p1rtm111t of Ed 6tioli 
(0111artm1nt). The purpose or this arant ls to ~nilt 111d select promlsln11currenttnd11tnll•cti1111dloot 
lnd111, prOllldll hlltl-quallty training to selected 1thool l11d1rs to pntpart thtm to aucceufully lted 
t11rn1ro1111d efforts in SIG sc/\ools and/or SIG·tlll'bla schools; pl1ct 1dlool lltdl!rs 1n SIG Kho!Jls and/or 
SIG tr.1lble schools ind provide them with otofOlrlt i>n>ltislo111I developmtol 1nd other Jupiiort tllat 
foc111es on lnstNct!onal leadershlp and school manaaement; end tttal11 effective school leaden, 11Jl"1 
finandll or ottltr lnC!lltivts, an4repl.lce11\effective "•den. 

?. 	 leader>h1p la an euenliill elemtflt of lntteased student ldlielllmtnt l)lrtltularty in turnaround 
9n'llronrn1111tL Wt propose to support ovr partner LEA's bV provtdlns professional d1\11110pment S\lpport 
vii coeclles, on,o1n1 job-embedded leadeul\lp .naffdavelopmtnt, ind an 8!1111111 lffdtrshlp lfRitute es 
wen as access to currant r1Seardl and IJ)pUc1ble re5ourc" ragardln1 turnaround lttdtnhlp ill rural 
school areu. 

' · 	 This M11n0fandum of Undermndlna fMOUl outlines the supporu provided by RMC for the durttton of 
the ar1nt. In 1dditlo11. tile panner dlsyli:ts win commit to job embedded staff dtvtloptnlllt for leaders, 
lmplem.nt tlle Montana EPAS teacher and prl!>ctp1l 1v1luation modtl, 1ppolnt a repreHntttM! for the 
sr-nt adlllsory committee for diM!laping and supporti11g school turnaround lteden, end camrlt tp onslte 
suppott. 

4.. The partnerswm support leadership decision m1klns autonomy for statnna. school Khedulln and . 
bud1etln1. I 

S. 	 Thll MOU wlll bti In force throuah tile duration of ~e 1rant If the 1r1nt Is rac.lved. 
e. 	Th• p1rfotm1nce of this grent and all at Its componenb wlll be dona no fen than annuaNv. A t e 


discretion of either p11rty, thl5 acreement can bt cancelled by written notification. l 

1. 	 £tfect1v1 dN: Tiils asrument Is In effect upon notification of the tuMeround l11derlhlp sr• t ~nd the 

r ){6) '"""'""" "7'""' J ~i'daJ.dt;I,,_ • I 'Jf ti>• s. 
/ 	 St1pNni1 Schmitt Superintenderlt, Frnar Jot!lh School 

01...ctor of tllt RMC Muter ofEd~1tiontl 
llHellhip Jtn.isnim 

.1-=-19-H 
(DtWI 	 I 1a.i 
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~ 002/002 

Roen MOU1'FTA1N COllEGE 
£J11nfi vn ,,.., ,.. .. 

Rocky Mountain Ccnqe Miiter of Edutatlonil Lndenlltp 'rc11nim 
1511 Poly Otive, lllllnp, MT S!U02 

Mll!Tlorandum ol Undentlndlnt 

8ftwtien 

Freuw Hi.ti Sc!lool Olstrict ANO llocliV Mountlln Coll•p 

SUIJtCT: NIW Grtnt Under ml1urn1rouna School !.e1d1n l"flllllrl'I (OM8 Number; 18'4.QOOl) 

l . 	 Ro~Mountain College (RMC) Is applying for aTurnaround School l.a1ders Program 11ant J J•r•d 
thro111/\ th• Office of Uern•ntary il\d Secondary Educatlon and ofthe U.S. 01p1rtm111t of EdL'btioli 
(01111rtm•nt). The purpose or this arant ls to ~nilt 111d select promlsln11 current end p11'Sl)1ctive 1dloot 
!elders, prO\llde hlltl-qu111ty training to selected 1thool ltadtrs to prepare them to 11.1cceufultv lud 
tvrn1roul\cl efforts in SIG schools and/or SIG·ensible schools; place 1c:hool lttders In SIG 1e110Pls and/or 
SIG tr.1lble schools ind provide them with otofOlna on>ltislol\11devefopmtol 1nd other supifrt that 
focUJes on lnstNct!onal le1dershlp and school manaaement; end rttaJn eff1ctlw school feadm, uslna 
flnandll or ottler 1ncl!rltives, atld rl!l~ce 11\effective ~aderJ. 

?. 	 leader>h1p la en '5ffntiill elemtflt of lntteased student ldlielllm111t paltlcularty in turnaround 
efl'llronm1111tL We propose to support ovr partner LEA's bV provtdlns professional d1\11110pment S\lpport 
Yi• eo1ct1es, on,o1n1 job-4mbedded l&deulllp .naffd.velopment, 11\d an annual lndershlp l~tute es 
wan as access to current niseardl and 11111Uc1ble resourt9' reg1rdln1 turneround ludtnhlp ill rural 
school areu. 

' · 	 This M11norandum of Undersuindtna (MOU) outlines the supporu provided by RMC for the dur,tron of 

the ar•nt. In 1dditlo11. tile panner dlsyli:ts win comrnlt to job 1mbtdde<l st1ff d1ve1cJ9tn111t for leaders, 
lmpl1m.nt tlle Montana EPAS teacher and prl!>ctp1l 1v1luation rnodtl, appoint a repreHntttM! for the 
vant adlllsoiy committee for dlM!lopir1g and supportil\g school turnaround lteden, and comrlt tp onslte 
support. 

4. 	 The partnerswm s.upport leadership decision makins autonomy for statnna. school Khedulln and • 
bud1etln1. I 

S. 	 Thll MOU will bl In force throuah the duration of ~e 1rant If the srant Is rec:.lved. 
e. 	1'111 p1rfotm1nce of this srent and all of Its componenb wlll be done no fen than 1nnu1Nv. A t e 


dlscr11tlon of eltt\er party, this acreement cen bt cancelled by written notlllcetlon. l 

1. 	 £tf11ct1111 d.u: This asrument Is In effect upon notification ot the tuMeround t11darsnlp sr• t ~nd the 

notiflcatlon of au parties. ~ !'-

~(b)(6) 	 ) ,,- c~~a1i~v.. ~ j 'a..f.f er;. s. 
St&p11t,,i1 Schmitt V Superint1nder1t, Fmer Hlah Scl\ool 

Oll'W(tllr of tht RMC Muter ofEdu;1tion11I 

llldellhip "1:isnim 


.1-=-19-H 
(Dtlt) 	 r,a.; 
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05/21/2Q14 13 07 FAX 406 352 3aJD BO~ El0£~ StHOOL 

RDCKY MOUNTtJN COLLEGE 

Rocky Mo1Jn~aln College Master of Educational Leadership Progra111 

1511 Poly Drive, Blllln3s, MT 59102 

Memorand11m of Undet"ltanding 

Be-tween 

Box Elder High School District ANO Rocliy Mountain College 

SU8JfCI' N- Gra"t under the Tvrn;iround 5ct.ool leade<s P<ogram (OMS Number: 1894-00011 

1. 	 Roeky Movntain College (RMC) is applying for a Turnaround School Leade<s Prog<iim grant offete(J 

through the Offie\! of elementary and Secondary Education and of the U.S. Department of £ducatlon 

(Dep~rtment). The purpose of this grant is to recruit and select promising current ~nd PYrspective school 

leaders; provide high-qu<ility training to stlected school leaders to prepare them to suc.:essf11lly lead 

turnaround effolti in SIG schools aM/ot StG-eliglbte schools; place school leaders in SIG schools and/or 

SIG eligible schools and provide them with 01111oing profess1on;il development and other svpport th<tt 

focvses on inmuctional leadership and school management: and re'Cain effective scnool leade1s. using 
flnanclal or other Incentives, and replace Ineffective leaders. 

2. 	 Leaderslui:i 1s an essential element of increased student achievement, particolarlv 111 lumsround 

environments. We propose to support our partner LEA's by providing professional development s1.1pport 

via coaches, ongoing job-embedded leadl!fsh1p staffdevelopment, and an annual leadership institute as 
well as access to current research and applicable resources regaraing turnaround leadership 1n rural 
school areas. 

3. 	 This Memorandum of Unde1"1tand1nB (MOU) outllnes the supports provided b't' RMC for the d1.1tation of 

the grant. In addition, the partner districts will commit to job embedded staff development for leaders. 

implement the Moman.. EPAS tenher and pnnc1p;il evalu•lion model. itppoint •representative for the 

grant aclvisoiy 'ommit\ee fvr developing ;ind wpportin@ school turnarounel teeders, and commit to onsite 
support. 

4. 	 The partners will support leadership dec1s1on maklna autonomy for Sl<iffing, school schedu lins, and 

bud8el1ng. 


!>. This MOU will be in force through the du ration of the 11rant 1f the grant 1s received. 


6. 	 The performance of this grant and all of its components will be done no Jei.s than ann1.1ally. At the 
discretion ofeilhl!f party, this agreement can be cancelled by written not10ot1on. 

7. 	 Effective date: This agreement 1s in effect upon not1flcat1an of the turniround le;idership grant and the 

40Q11fic~ticm of all :al1\,el. / 
Jb)(6) - ::> O"'"" ti...---· 

Stephanie Schmitz Superintendent, Box Elder High School 


Oirector of the flMC Mnter of £duc.at1on;ll 

leadership Program 


(OateJ 	 (Date) 

DUNS 010372209 	 Federal ID No. 81-0235407 
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R0o:Y MOUNTAIN COll!GE 

u ...,;.~ l'r•r­

ftoc:kv Mountain Coftese Master of Educational Ltader1hlp Pro1r1m 
Ull Polv Ofi11tt, llUlnp, Mr 59102 

~1111 Hllh School OIStrict ANO ftoUv Mountlfn CoMt.. 

SUIJlCT: Nnt Grtllt u""r m1'TumarouM Sehool 1.eadm Pto111m COMB Number; 11!14-GOOlJ 'I 

l. 	 Roelly Mountain College (RMC) 11 applying for aTuma round School LHders Pracram lf•nt 0~1d 
throush the Office al Eleme11tarv and Secondary Education and of the U.S. Oep1rtme11t of Ed~euon 
(01p1rtmantJ. The purpose of this grant 11to ree11.1it and select promlsln9 wrrent tnd Pl1"511tctive school 
ltlldtn; prOYlde h~utllty tralntns 10 sl!l1cted school IHdtrs to prepare tnem to &ucceufuJIV lead 
tvrnJround efforts In SIG sclloals and/or SIG·tllg!ble schools; place 1choo1 Jelders In SIG ldlors artd/or 
SIG tli&lble 1cllool11nd provide them with tH\IOlng prof1ulon1l development and othet wpport that 
focusu on lns1Nct1on1l ludershlp and tchoal man111ment; ind rttaln efftct!ve school teadtR, 111Jna 
fin1nd1I ot other rncentivu, and repi,ce 11\efftctM! "•den. 

2. 	 leaci.nhip 11 •n 9"ential ele"*lt of lnueased student achilllltmtnt. panlculally In turnaround 
erwltonn1e11u. Wt propose to support OUI' partner LEA'Sby provtdtnc profeulo111I de\lllop~tM/pport 
Yi• coachu, onaoins joti-.rnbtdded ltadenhlp staff development, ind an annu1l ltadersh1p Institute es 
wlD as access to current resurch and 1ppllc1ble rtJources re1ardln1 turnaround IHdtrshlp ~rural 
Khool-u. 

3. 	 Thl1 M1mofandum of Understandlna (MOU) outlines the supporu provided by RMC for the d r•tiOl'I of 
the arant. In 1dditlOI\, the part11er dl~CUwin commit to jab embedded stiff d1vt4091n1nt fOr le1d1rs, 
Implement tllt Mont1na EPAS teacher and pr111dp1I evalu.ttlon model, 1ppolnt a represtntatlve fortn. 
Sfllnt adVISOIY cornmlttu for developing and supporting school turn1rounCI lt•ders, and camfIt to onslte 
support. 

4. 	 The Plrtners wtll support lnoenhlp decision m1klna autonomv for 1t11flln1, tehool Khtdulln l(\(j . 
budlttln,. 

S. 	 Tiiis MOU witt bl! In force through the duretion of tne &,.nt If the 1&r1nt Is rec1lvtd. j
e. 	The performance of thl$ grant and aU of Its compo11ents will be don• no less than 1nnua«v. A t e 


dlscl'atlon ofeither pi!rty, till$ agreement can be canttlled by written notlflcetlon. 

1. 	 £ffecth1e d1ui: This a11r11tment Is In effect upon notification of tho turnaround lead&/'lhlp ir11 t nd the 

notmcauon of ;;U partlet. • l ~V I 
(6)(6) 	 ,, ~~flA~µ..~~er;. s. .1

/ 	 Stephania Schmitz V Su1>11ririttndtnt, Ft•llf Hl•h Sthool I 
Dlrectar of tti. RMC M11tar ofEdu"tionaI 
"-l•~ltl'tlll'9m 

.1-=-1 9-1:/ 
r<~ 
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~AY-2! -2014~ED_J_O: \!.Al1.JlAYS LODGE POLE SCHOOL FAX NO 406 673 3294 P. 02 

Roen MOUNTAIN COLLEGE 

Rocky Mountilin Coll•ie M•~ter of Educat1onal lrad11rslllp Pros1am 
lSll f>olv Dnve, BIMings, MT 59102 

Memorandum of Undern:andlng 

Bet.v!tln 

H;iys/l.odse Pole High school 04mitt ANO lloclly Mountain Colleae 

SIJQJl:CT: New Gtllnt undtr theTum;iround School Leaders Progr~ (OMB Humber. 1894-0001) 

~(b) 6) 
1 

I 0 J I 
Stepnllnle Schml!t S..perint•nd~nt. Hays/l..od&e Pol~ High Sdlool 
0 1rector of the llMC Mastel' of Eduoiclonal 
tradenhlp Program 

0'5=11-11:1 
[0.lll!) 
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TO: 14066571 167 

...,.., "• ' " v:. "°' KO<;l(y Mountein <.:otlege 406-f>SJ.1 Hl7 


111:iY·.:? l ·20l'l 10: 57 FRCJ1: OISTRI CTI 
p.2 

ll.OCJ.:Y MOUNTAIN COLUCl 

····· 
Rocky Moul'lt:aln Coffese Maittr or !du~clon~I LHCltnlllp Proer1n. 

1Sll Poly Drl\le. Biiii~~ MT 59102 
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ROCKY MOUNl'AIN COLLEGI: 

Rocky Mountain College Master of Educational Leadership Program 

1511 Poly Ori\le, Billings, MT 59102 

Memorandum of Understanding 

Setween 

Poplar K-12 School District A.NO Rocky Mountain College 

SUBJECT: New Grant under the Turnaround School Leaders Program (OMB Number: 1894-0001) 

1. 	 Rocky Mountain College fRMC) is api:tlying for a Turnaround School Leaders Program grant offered 

througn the Office of Elementary and Secondary Education and of tne U.S. Department of Education 

(Department). The purpose of this grant is to recruit and select promising current and perspective school 

leaders; provide high-quality training to selected school leaders to prepare them to successfully tead 

turnaround efforts in SIG schools and/or SIG-eligible schools; place school leaders in SIG schools and/or 

SIG eligible schools and provide them with ongoing professional development and other support that 

focuses on instructional leadership and school management; and retain effective school leaders. using 

financial or other incentives, and replace ineffective leaders. 
2. 	 leadership is an essential element of increa~ed sludent achievement, particularly in turnaround 

environments. We propose to support our partner LEA's by providing professional development support 

via coaches, ongoing job·embedded leadership staff development, and an annual leadership institute as 

well as access to current research and applicable resources regarding tumaround leadership in rural 

school areas. 
3. 	 This Memorandum of Understanding (MOU) outlines the supports provided by RMC for the duration of 

the grant. In addition, the partner districts will commit to job embedded staff development for leaders, 

implement the Montana EPAS teacher and principal evaluation model, appoint a representative for the 

grant advisory committee for developing and supporting school turnaround leaders. and commit to onsite 

support. 
4. 	 The partners wlll support leadership decision making autonomy for staffing, school scheduling, and 

budgeting. 
S. 	 This MOU will be in force through the duration of the grant if the grant is received. 

6. 	 The performance of this grant and all of its components will be done no less than annually. At the 

discretion of either party, this agreement can be cancetled by written notification. 

7. 	 Effective date: This agreement is in effect upon notification of the turnaround leadership grant and the 

otlfication of all parties. 
(b)(6) 

Stephanie Schmitz 
Director of the RMC Master of Educational 

Leadersnip Program Mav 21, 2014 

(Date) 	 (Date) 

DUNS 010372209 	 Federal ID No. 81-0235407 
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RD<:KY MOUNTAIN COLLEGE 

Rocky Mount~in College Master of Educational leadership Proera,,.. 

1511 Poly Dnve. 81lllngs, MT S9102 

Memorandum of Understandlns 

Between 

Pryor School 01stnct ANO Rocky Mountain College 

SUSIECT: New Grant under the Turnaround School leaderJ Program (OMS Number: 1894-00011 

l Rod<y Mountain Colleee (RMC) is applying for a Turnilround School Leaders Program grant offered 

through the Office of Elementary and Secondary Education and of the U.S. Department of Education 

(Department I. The purpose of this grant Is to recruit and selett proml51ng current and perspective school 

leaders; provide high-quality training to selected sd'loor leaders to prepare them to successfully lead 

turnaround eiforts in SIG schools and/or SIG·ellglble schools; place school leaders in SIG schoi;.b and/or 

SIG eligible sc:hools and provide them wltl'I ongoing professlonal development and other support that 

rocuses on inwvctional leadership and school management; and retain effective scl\ool leaders. vsing 

fine1ncial or other incentivf:~, and replace ineffuctive leaders. 

2. 	 le3de•ship is an essential element of inueased student acl'llevement, partlculariv 1n tumaround 

en11ironments. We propose to suppon our partner LEA's by providing profession;il development support 

via coaches, ongoing Job-embedoed leadership staffdevelopment, and an annual leadership institute as 

well as acce.is to current research and applicable 1esources regarding turnaround leadership In rur~I 
school areas. 

3. 	 This Mimorandum of Understanding (MOU) outlines the supports provided by RMC for the dutetion of 

the grant. in addition, the p<1rtner districts will commit to job embedded staffdevelopment for leaders, 

implement the Montana EPAS teacher and principal evaluation model, appoint a representative forthe 

grant adVisory committee for developing and supporting school turnaround h!3ders, and commit to onsite 
support. 

4. 	 The partners will support leadership dec1s1on making autonomy for staN'1ng, school scheduling, aM 
budgeting. 

S. 	 This MOU will be in force through the duration of the gfant rf the grant is received. 

6. 	 Tile perfor.,..ance of this grant ~nd 111 of ilS component3 will be done no less than annually. At the 

discretion of either party, this agreement can be cancelled by w1ltten notification. 

Director of the RMC Master of Educational 

7. Effective date: This agreement is in effe~ upon notifie.11tion of tPle turnaround leadership grant and the 

(b)(6) 

Stephanie Sdimltz Superintendent. Pryo1 School Districl 

Leadership Program /
'1"""----! <z_ I 

(Datei 

DUNS 010372209 	 Federal ID No. 81-0235407 
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Appendix C: Letters of Support 

Muy 20. '.!014 

Washington, DC ~020::! 

To Whom It May Concern: 

On behalf of Rocky Mountain College. I would like to provide support for the RMC propos11I 
for the lJS Department of Education's School Turnaroun<l 1ea<lers Grant. It is imperative to 
pruvid~ support and leadership development to rural schuob in need ofimprovt:ment in 
Montana. RM<.."s Department of Educational Leadership has actively participated in statewide 
forums surrounding the issues of leadership in Montana and has been instrument!tl in placing and 
suppol1ing leaders in high-needs schools. 

Since the inception of the program in 2009, graduates have been instrumcnlal in positively 
impacting students' achievement in those locales. TI1e intense focus on instructional leadership 
and continuous school improvement make this program a goo<l fit for increasing the pipeline of 
turnaround lea<lers who place. support. sustain and retain can<li<lates in high-needs schools. 

Dr. Stephanie Schmitz an<l Dr. Jo Swain co-authored the RMC Mast.:r of Educational Leadt"rship 
program through a rigorous process including extensive n:vicw in principal preparation program 
research. 11 thorough process of11pproval by local and state ulfo.:ials. and two onsite accre<litation 
visits fmm the Montanu Office of Puhlic Instruction. The state accre<litution review was 
exemplary lauding the model as a leader.;hip program <lcsign for the entire region. Dr. Schmitz 
and Dr. Swain have participated in the Monl.llna OPI School Improvement Grant serving three 
low-achieving school districts over the last four years. lhis outreach is extremely worthwhile to 
the Master of Educational Leadership can<lidatcs as it rt:lkcts curn:nt practices in twnaround 
implementation. 

The RMC Master of Educational Leadership program is <lcsigncd lo reach rural Montana through 
telt"communications. Eastern Montana rur11I school districts arc limited in access to quality 
educational programs. RM{' affords stu<lents from across the entire st.ale & region access to this 
exemplary program. Over JOO graduates have pai1icipatc<l from as far 11way as Alaska, Utah and 
Minnesota. 

I enthusiasticttlly support this application. us this work will he important for enhancing education 
in persistently low-achieving schools in Montana. If I can be of further assistance. please contact 
me al 406-657- IO 15 or presidc:ntfrii.rocky.c<lu. 

OFFICE OF THE PRESIDENT 


1511 Poly Drive+ Billin~. Montana 59102 + {406)657-1015 + 1(800)877-6259 + e-mail: president@rocky.edu 

www.rocky.edu 
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.EFFEC:: I 'I"V'E. 
_SC:,E--ICJC:=>T S 

May 19. 2014 

To Whom It May Concern: 

I am pleased to provide unqualified support for the Rocky Mounlain College (RMC) 
U.S. Departmenl of Education's School Turnaround Leaders Grant Proposal. Montana 
has a critical need for support and leadership development lo rural, isolated schools in 
need of improvement in the State. Rocky MountaiJ1 College's Department of Educational 
Leadership has actively pa1ticipated in statewide educational leadership forums and 
meetings surrounding the issues of leadership in Montana and has been instrumental in 
placing and supporting leaders in high needs schools. The Rocky Mountain College team 
has a proven trnck record of successfully serving this need. 

Since the inception of the RMC program in 2009, graduates of the program have been 
instrumental in serving districts around the state of Montana and elsewhere and have 
positively impacted students· achievement in those schools and districts where they have 
provided help or placed their graduates. I've been privileged to play a small part in their 
program and have first hand experience with quality of the program. 

Both Dr. Stephanie Schmitz and Dr. Jo Swain have assisted with the implementation of 
the new statewide teacher and principal evaluation system. Montana-EPAS. serving as 
trainers for school districts in the eastern part of the state. 

I enthusiastically support their application, as this would be important work for 
persistently low-achieving schools in Montana. rm confident that the students who 
attend these schools will benefit from the expertise this program brings to the educe.tors 
that serve them. If I can be of further assistance. please do not hesitate to contact me by 
telephone 517-420-8702 or by email llezotte@gmail.com. 

Sincerely, 

Lawrence W. Lezotte 
Educational Consultant 
Effective Schools Products Ltd. 

PR/Award# 53778 140021 

Page e75 

mailto:llezotte@gmail.com


Developing and Supporting Turnaround School Leaders-CFDA 84.377 
Rocky Mountain College, Montana. Office of Public Instruction and SIG Partner LEAs 

Montana Office of Public lnsuucti<>n 
PO Bo> 20250 1 Office of Public Instruction 

~telena, MT. ~967.0-2$01 

Denise Juneau, State Superintendent \406H~;.309s 

(lllll!) 231-9393 
\·:06144·1-016\I (TTYl

opi.mt.gov opi.ml.g<>v 

May 19, 2014 

To Whom lt May Concern: 

On behalf of the Montana Office of Public Instruction, I would like to provide support for the Rocky 

Mountain College (RMC} US Department of Education's School Turnaround Leaders Grant Proposal. It is 

imperative to provide support and leadership development to rural, isolated schools in need of 
improvement in Montana. Rocky Mountain College's Department of Educational Leadership has actively 

participated in statewide educational leadership forums and meetings surrounding the issues of leadership 

in Montana and has been instrumental in placing and supporting leaders in high needs schools. 

Since the inception of the RMC program in 2009, graduates of the program have been instrumental in 
serving districts around the state of Montana and elsewhere and have positively impacted students' 

achievement in those locales. 

The program's intense focus on instructional leadership and continuous school improvement make this 

program a fit for increasing the pipeline of turnaround leaders and placing, supporting, and sustaining those 

candidates in high needs schools. 

Both Dr. Stephanie Schmitz and Dr. Jo Swain have assisted with the implementation of the new statewide 
teacher and principal evaluation system, the Montana Educator Performance Appraisal System, serving as 

trainers for school districts in the eastern part of the state. 

I enthusiastically support their application, as this would be important work for persistently low-achieving 
schools in Montana and the students who attend these schools. If I can be of further assistance, please do 

not hesitate to contact me. 

Cordially, 

Mr. Steve York 
Assistant Superintendent 
Montana Office of Public Instruction 
(406) 444.4434 

syork@mt.gov 

The Montano Offl'eofPublic lmtru< tion provides vision, (ldvocacy. $uppotr. a11d /ieodeoltii> for scl•ools ondcommuntrtcs 
10tnsu~1/101 all srudents me('! rodoy'1 challengesond tomorrow's opporlu11it1es. 
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ROCKY MOUNTAIN COLLEGE 

Ma) 20. :014 

U.S. Depanment of Education 
400 Maryland Avenue SW. Room 3W252 
Washington. DC 20202 

To Whom It May Concern: 

On behalfof Rocky Mountain College. I would like to provide support for the Rocky Mountain 
College (RMC) US Department of Education's School Turnaround Leaders Grant Proposal. It is 
imperative lo provide support and leadership development to rural. isolated schools in need of 
improvement in Montana. Rocky Mountain College's Department of Educational Leadership has 
actively participated in statewide educational leadership fomms and meetings surrounding the 
issues of leadership in Montana and has heen instrumental in placing and supporting leaders in 
high needs schools. 

Since the inception of the RMC' program in 2009. graduates of the program have been 
instrumental in scrYing disllicts around the state of Montana ancJ elsewhere and have positiYely 
impacted students' achievement in those locales. 

The program's intense focus on instructional leadership and continuous school improvement 
makt' this program a fit for increasing the pipeline of turnaround leaders and placing. supporting. 
sustaining, and retaining candidates in high needs schools. 

Dr. Stephanie Schmitz and Dr. Jo Swain co-authored and developed the RMC Master of 
Educational Leadership program through a rigorous process including extensive review in 
principal preparation program research. a thonlugh process of approval by local and state 
officials. and two onsite accreditation visits from the Montana Office of Public Instruction. The 
state accreditation review was exemplary lauding the model as a leadership program design for 
the entire state and the region. Dr. Schmitz and Dr. Swain have participated in the Montana 
Ofticc of Public Instruction School Improvement Grant se1ving three low-achieving school 
districts over the last four years in the state of Montana. This outreach to area districts is 
extremely worthwhile to the Mash:r of Educational Leadership candidates reflecting current 
practice in turnaround implementation. 

The RMC Master of Educational Leadership rctlects a principal preparation program designed to 
reach rural Montana through tdccommunicalions. Eastern Montana rural school districts are 
limited in access to quality educational programs. Rocky Mountain College affords students 

1511 Poly Dr. Biiiing., MT 59102 II fr< 1.800.87.ROi;l\Y -406 657.1000 , 400 25~ 97S1 ROCKY EDU 
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ROCKY MOUNTAIN COLLEGE 

May 20, 2014 

To Whom It May Concern: 

On behalf of Frazer Public Schools, I would like to provide support for the Rocky Mountain 

College !RMC) US Department of Education's School Turnaround Leaders Grant Proposal. 1t is 

imperative to provide support and leadership development to rural, isolated schools in need of 

improvement in Montana. Rocky Mountain College's Department of Educational Leadership has 

actively participated in statewide educational leadership forums and meetings surrounding the 

issues of leadership in Montana and has been instrumental in placing and supporting leaders in 

high needs schools. 

Since the inception of the RMC program in 2009, graduates of the program have been 

Instrumental in serving districts around the state of Montana and elsewhere and have 

positively impacted students' achievement in those locales. 

The program's intense focus on instructional leadership and continuous school improvement 

make this program a fit for Increasing the pipeline of turnaround leaders and placing, 

supporting, and sustaining those candidates in high needs schools. 

Both Dr. Stephanie Schmitz and Dr. Jo Swain have asslsted w ith the implementation of the new 

statewide teacher and principal evaluation system, Montana-EPAS, serving as trainers for 

school districts In the eastern part of the state. 

I enthusiastically support their application, as this would be Important work for persistently 

low-achieving schools in M ontana and the students who attend these schools. If I can be of 

further assistance, please do not hesitate to contact me. 

Cordlally, 

t1-Vw~; /Ji11dJl(f·--'c_ -J/a Rf tj).~ 
Corrina L Guardipee-Hall ED. S. 

Superintel\dent, Frazer Public Schools 

DUNS 010372209 Federal ID No. 81-0235407 
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ROCKY MOUNTAIN COLLEGE 

M.iy20. 2014 

To Whom It May Concern: 

On behalf of Lame Deer Public Schools, I would like to provide supl)ort for the Rocky Mountain 

College (RMC} US Department of Education's School Turnaround Leaders Grant Proposal. It is 

imperative to provide support and leadership development to rural, isolated schools in need of 

improvement in Montana. Rocky Mountain College's Oepartment of Educational Leadership has 
ac;tively participated in statewide educational leade~hip forums and meetings surrounding the 

issues of leadership in Montana and has been Instrumental in placing and supporting leaders in 

high needs schools. 

Since the inception of the RMC program In 2009, graduates of the program have been 

instrumental in serving districts around the state of Montana and elsewhere and have 

positively impacted students' achievement in thos~ locales. 

The program's intense focus on instructional leadership and continuous school Improvement 

make this program 2 fit for increasing the pipeline of turnaround leaders and placing, 

supporting, and sustaining those candidates in high needs schools. 

Both Or. Stephanie Schmitz and Dr. Jo Swain have assisted with the implementation of the new 

statewide teacher and principal evaluation system, Montana-EPAS, serving as trainers for 
school districts in the eastern part of the state. 

I enthusiastically support their application, as this would be important work for persistently 

tow-achieving schools in Montana ar.cl the students who attend these schools. If I can be of 

further assistance, please do not hesitate to contact me. 

Cordially, 

~~flu 
Assistant Superintendent, Lame Deer Public Schools 

DUNS 010372209 Federal ID No. 81-0235407 
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v 

VISIDNNE'k 

' 
May 21. 2014 

Dear Ladies .and <icntlcmen: 

I wri~ in surpun ()fthe gram proposal l"Cing suhmineJ b) the R<ick~ Mount.iin College~ RMl'l 
for the l l.S. Deranmcnt of l:.Ju1.:atii>n's Schm'I Turnurou1ul Leaders progr.im. Rock) Mountain 
( ollegc dclivcM; high ~ualit~, face lo face. eJucalinn tu remote lucotions across the state of 
\fomana ant.I be~onJ. 

Dr St..-ph;mic ")chmitt anJ her Learn ol'cducators use state of the an technology to deliver 
.,.;-r~iccs Ill Montana·~ cJucativnal kaJer~ and a ..piring leaden;. One of the significant strengths 
uf the pmgram has been a willin1.?m:ss Ill CHlh·e as lechnolog} improves while maintaining a 
focus on regular das-. time with the pmgrnm rarticipants. The pmgram has ullo\\Cd 

rrot'c!ssiunals to continue to \\Ork in remote lllcutions and at the same time seek dc\'clopmcnt 
oppmtunitics a-; the~ worl. 10 sta~ ahrcasl ofcurrent trenJs anJ impriwc.:mcnt~ in th.: lidJ ot' 
cJucation. 

Many disiance learning course.s tot.la) arc simpl) impnl\'eJ \'ersions of corn:spnnJence cours~ 
that use on line technoluiiy to enhance the cxpcriencc:. In contrao;t. the RI\ IC rrogram has 
continueJ to h~1ld regul01. instructor lcud. classes where studenti. anJ inst111c1or.. can discusr.. 
4uestion 11nJ explore the subject matlcr togcthc.>r 

I cm.:oura~c you tu ~uppon Dr. Scbmiu anJ the RMC: program for educational lcadcrship. 

l(b)(6) 

Bruce C. Wallace. VC:S Mana~cr 

I ll)q NW li.YJ>(bS. Greu1 ~all~. ~fl S'>4().I \H\ '' vision net 
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May 19, 2014 

To Whom It May Concern: 

On behalf of the Montana Office of Public Instruction Accreditation and Educator Preparation 
Division, I would like to provide support for the Rocky Mountain College (RMC) U.S. 
Department of Education's School Turnaround Leaders Grant Proposal. It is imperative to 
provide support and leadership development to rural, isolated schools in need of improvement in 
Montana. Rocky Mountain College's Department of Educational Leadership has actively 
participated in statewide educational leadership forums and meetings surrounding the issues of 
leadership in Montana and has been instrumental in placing and supporting leaders in high needs 
schools. 

Since the inception of the RMC program in 2009, graduates of the program have been 
instrumental in serving districts around the state of Montana and elsewhere and have positively 
impacted students' achievement in those locales. 

The program's intense focus on instructional leadership and continuous school improvement 
make this program a fit for increasing the pathway of turnaround leaders and placing, supporting, 
and sustaining those candidates in high-needs schools. 

Both Dr. Stephanie Schmitz and Dr. Jo Swain have assisted with the implementation of the new 
statewide teacher and principal evaluation system, Montana-EPAS, serving as trainers for school 
districts in the eastern part of the state. 

I enthusiastically support their application, as this would be important work for persistently low­
achieving schools in Montana and the students who attend these schools. If I can be of further 
assistance, please do not hesitate to contact me by telephone 406-444-5726 or by email 
Ivpeterson@mt.gov. 

Sincerel 
(b)(6) 

Dr. Linda Vrooman Peterson, Administrator 
Montana Office of Public Instruction 
Accreditation and Educator Preparation Division 

DUNS 010372209 Federal ID No. 81-0235407 
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May I 6, 2014 

U.S. Department of Education 

Washington. DC 

To Whom It May Concern: 

On behalfofthe Montana School Board Association (MTSBA), J would like to provide support 
for the Rocky Mountain College (RMC) U.S. Department of Education's School Turnaround 
Leaders Grant Proposal. ln a state as vast as Montana, school Icade.,; (principals and school 
board members) can find themselves isolated from support. High needs schools often have 
difficulty filling leadership pos itiuns llue to the difficulty of the job, the Jack ofresources and 
even the availability ofadequate housing in rural Montana. Recruiting, preparing, placing and 
supporting school leaders in SIG and SIG-eligible schools is vit:il to the students in these 
persistently low-achieving schools. 

Since the inception of the RMC program in 2009, graduates of the RMC educational leadership 
program have been instrumental in serving districts around the state of Montana and elsewhere 
and have positively impacted student achievement in those locales. The program's intense focus 
on instructional leadership and continuous school improvement make this program a fit for 
increasing the pipeline oftumarouml leaders :md placing. supporting and sustaining those 
candidates in high-needs schools. 

Both individuals in charge oftbe RMC Educational Leadership Program huvc vast experience 
not only with leadership in general. but spet-'itically with School Improvement Grant (SIG) 
Schools of Promise in Montana. The Montana Office of Public Instruction has previously hired 
Dr. Jo Swain as the Evaluation and StaffDevelopment Specialist and Dr. Stephanie Schmitz as 
the School Board coach serving the four SIG eligible schools in Montana. Duties have includc:d 
on-site leadership support, teacher and principal evaluation, job-embedded professional 
development for school leaders and school board trustee training. I am pleased to say that I have 
personally had the opportunity to work with both Dr. Swain and Dr. Schmitz and they are 
tremendous assets to educational le11den;hip in Montana. 

Or. Schmitz":; previous experience as a school board chair has been vital to include training for 
community leaders (board members) in their important policy work lo support and sustain 
tumaround leaders. Recognizing the importance ofthis constituency in public education hus 
helped to fonn leadership teams who recognize the different. but supporting roles of 
administrative leadership and community leadership. Both are crucial for continuous school 
improvement. Dr. Schmitz has provided training in multiple topics for school board members so 
thlll the work of the board and the work of school administration c:in complement one another. 
This crucial work removes baniers and strengthens school reform efforts. This turnaround 

'.'vh,nt:ina School Bl'ards Association - S63 Grea1 ~orthcm Bl\J.. Sun.: JOI , Melena. Montana 59Ntl 

(406H42-21SO-H06)442-'.!194([ !\X) \\\\\\ 1111~h.111r-

L3nce L. M<.'lton, fa.ecull\c D11cclor 
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Office of Public Instruction 
P 0. Box 202501Montana 

Helena, MT 59620-2501
Office of Public Instruction 406.444 .3095 

Denise Juneau, State Superintendent 888.231.9393 
406.444.0169 (ffi) 

opi.ml.gov 

Janine Rudder 
U.S. Department of Education 
400 Maryland Avenu~, SW 
Room 3W252 
Washington. DC 20202 

Dear J<lninc: 

II is my pleasure to wrik u letter in support uf lhc application f(.)r the Turnaround School 
Leaders Program Grant .submitted hy Rocky Mountain College in l3iilings, :v1ontana. The 
two kt:y pcr:;onnd writing the grant application. Dr. Jo Swain and Dr. Stc\'ie Schmitz. 
both professors at Rocky Mountain College. have been integral to Montana ·s School 
lmprowmcnt Grant (SIG) effort since its in1:cpti1m. Without their irwolvcment with our 
SIG program, I am .sure we would not have been as successllil as we have been. 

Jo and Stc\·ic teach classes for t~ach~rs an<l :;cl1011l administrators in the Educational 
Leadership Program at Rocky Mountain College. They arc in the perfect position tu 

produce and inlluencc these educators in the line an of turning around low performing 
schools. They have implemented practices in their program that rclkct lessons learned in 
both SIG and from the National Institute for School Leadership (NISl.J. They both will 
b~ certified trainers for :'\ISL as or the end or this summer after conducting week long 
intensive trainings with NISL personnel present. 

Since Rocky Mountuin College produces school leaders that will go to work in many of 
our low performing schools in Montami. the practices and strategies that will he 
implemented as part of the Turnaround School Leaders Program Gr~mt will have a very 
high likelihood of being sustained a:; these new ka<lers put those same practices and 
strategies to work in their schools. 

I give my utmost endorsement and support to the npplication of Rocky Mountain College 
for the Turnaround School Leaders Progrnm Grant. Please feel free to contact me at ~06-
444-4420 Of bc.ranhcrvfl/'·mt.l!ll\" jf )'OU need funher information or have questions. 

I 

Divisicm Administrator and Title I Director 
Oi\'ision of Educational Opportunity and Equity 

The Moncono Office ofPvblic /nStflJCtion pfovrdes vis•on, odvococy, svpport, ond leorlersh1p for schools ond commun•t•es 

to ensure thot of/ srudents meer rodoy's c/101/enges ond tomorrow's oppor tuniries. 
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Slt."'" HMll lllmn•, 

,•,,ONT/I.NA 
JON TESTER 

S~·:1t 1oG 
W1t. .1..-.•.111" OC 'OS•a 

70, 2'¢ 2i>.\4
\1~TTI Jo 

APPROPAI.\TIONS ''·11••'•1 
RAl".J~~lt~G ht!J "' 11:1..seii.,h. Ht•'ll'f:lt!llt I United c5tatcs $cm1tcINOlAN Af'fAIHS 

';fTERANS' AfFAIRS 
HOME I.AND SECURl1 Y /.1'>10 
GOVERNMEl>.: l AL 1"tFH\IR$ 

.\rn..: Dum:an. Sel·ro:1ary 
\ · .S. Dcpartnll:nl 11!' hh11.:ati1•n 
-1110 \lary!0111J :\\'..:. S\\' 
\\'ashing\\•n. ()(' ::!O.)I::! 

Dcar S..:crctar~ Du1Kan. 

I \Hilo: in support of Rod.~ \lountain (.'olkgc 1R:--ICl's l ·.s. lkpanmcnt 11! hlm:ati1•n 
Sd111ol luman1und l.cadlTS <.irant Propos.il. l'he ini1iatin~ ,,·ill Jc,·clop <1pipdinc11f1urnar11und­
prcp;m:d kadcrs 10 work in rural :Vhllltana srho11b that ;1rc in :-.:ecds lmprtl\'cmcnt slalus. l'h.: 
progr:un "ill Sl'kl't. train. :-upporl and sus1:1in 1hcsl' k:.11krs through school impro,·..:mcm 
initia1iws "hich "ill lc;1J ln incrca~l·d aca1kmi1: acl1ic' cmcnt for s1uden1s. 

'.\founlain ( 'nlkgc's lkparlll\l'lll of l.ducalional Leadership h~1s m:tiH·ly partil:ip;itcd in 
stat..:widc educational lc.:adcrship li.ll'ltms ;md 1111.'l'lings s11rn1unc..ling the issu..:s 11f le:llkrship in 
\ l11n1ana and has h..:cn instrum..:11lal in pfal·ing and supporling leaders in high-nccds 
sd10.1ls. Since lhc sl:ll'l nr R\1( "s pn•gr:un in ~tll)'). graduates ha\·e been instrumental in scn·ing 
distril·h ar\lunc..l the stale 111' f\lonlana and clsl'\\ hl·rc ;md ha'..: impr!H.l'd stt1dc1l!~· adii..:\·l·lllcnt in 
tl11•sc ~dH>ols. 

Thank )llt1 li1r ~nur :tlll'llli11n 1n this :ipplic:uion. !fl l·an pn"idc any additional 
inli1rm;ition. di> nPl hl·silatc 111 ..:11ntal'I m..:. l'lc<is.: int\1rm my 11rti..:e llf th..: l'' cntu:d 1kcisit1n 1111 
1hi:- applii:;llion. 

Sinc.:r.:I~ . 

.111Jl Tl'Sll'I' 

l nit..:J Stat..:s Scnah'r 


80iH.V.fl. Ou1u (,jt I NDIVI Gllfl\T FALLS. HUf!'llA K/\LIM-'111 


(40Gl ~BU-4450 1·1001 nJ J177 1406) 365 2391 1406) ·152-9585 1406) .\'1!} 540 14DGI 257-JJGO 
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SCHOOL ADYII\'ISTRATORS OF MO~HAKA 
Edncatio11al L,ad,rs_ -tJlw,clil's for Yout/1 

(406) 442-?SlO Pbont>~ (.t06) 442-2518 Fax 
n 900 ~o. Mont2na Annue, Suite A-! .----- --" ~ Helena, Montana SS}601 

May 16. 2014 

Department ofEducation 
Washington. DC 

To \\"hom It May Concern: 

On behalfofthe Scboo1 Administrators ofMontana (SAM). I would like to pro1.'ide support for tbe Rocky 
Mountain Collegr (RMC) t'S Depanment ofEduc.ation's School Turnaround Leaders Orw Proposal. It is 
imperative to provide support md leadmhip development to nnl. isolated sc.boob m need ofimprO\~ m 
Moo:tma. Rock;- Mounwn CoU~'sDq>artmeo.t ofEdocatioml lead.enbip bu acU\rely participated m mte­
wide educatioml leadenhi.p forums 8Dd ~ summndmg lhe issues ofleadi!nbip m Montana 8Dd bu~ 
instrumental in plaong mi supporting leaden mhJgb needs schools. 

Smee the maption ofthe RMC prognun in 2009, graduates oflhe program have bem instJ:uzmntal in sel:'l;mg 
districts mnmd the state ofMOll!ana 8Dd e~btn 8Dd haw positi\~ impacted studmt ac:hievemml in those 
locales. 

'The program's immse focus on imtructiowd leadmhip md coririmiaus ~ool improvmwil make~ prognm 
a fit for increas:illg IV pipelillr of rumaround lndm md placing. mpponing md swtaining them candidates in 
high Deeds schools. 

Doth individuals in charge oftbe RMC Educ.ational Leadership Prognm ha\'e Vtit experience not cmly with 
leadmh.ip in gai.eral. but specifically wilh School lmpro\-emen! Grant (SIG) Schools ofPromise in Mootana. 
'The Montana Office ofPublic Insttuction has pm:i~lyhired Dr. Jo Swain as the Evaluation mi Staff 
Development Speciali!>t md Dr. Stephanie Schmitz as tbe School Board coach serving the four SIG eligible 
sc.bools in Montan.a. Duties ba\-e iDclu.ded on-site leadership support teacher and principal e\'a!u.atton. jol>­
embedded profestional del."P.lopmelll for school leaden and school board trustee trainiog. The Educati0ll81 
Leadership Program team at RMC ts aclJ\'ely engaged with SAM inpro\'iding lemring opportunities for new 
mipracticing admmt.sntors across the stare - a pannmbip we greatly value. 

I entlnmasttcally support thm apphc:ation, as this would be important wed for persistently low-achiel.'ing 
schools m Moo:tma and tht studeills who atmld thl!:St' scb.ook IfI can be offurther asgstJmre, pleme do not 
hesitate to contact me. 

S~ly, 

r X6J 

Kirk J. Miller, Ed..D. 
Executive Direcnx 
Scb.ool Admmistrators ofMontma 
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May 18, 2014 

To Whom It M ay Concern : 

On behalf of the Academic Development Institute, I would like to provide support for the Rocky 

Mountain College (RMC} US Department of Education's School Turnaround Leaders Grant 

Proposal. It is imperative to provide support and leadership development to rural, isolated 

schools in need of improvement in Montana. Rocky Mountain College's Department of 

Educational Leadership has actively participated in statewide educational leadership forums 

and meetings surrounding the issues of leadership in Montana and hi!S been instrumental in 

placing and supporting leaders in high needs schools. 

Since the inception of the RMC program in 2009, graduates of the progri!m hi!ve been 


instrumental in serving districts around the state of Montana and elsewhere and have 


positively impacted students' achievement in those locales. 


The program's intense focus on instructional leadership and continuous school improvement 

make this program a fit for increasing the pipeline of turnaround leaders and placing, 

supporting, and sustaining those candidates in high needs schools. 

Both Dr. Stephanie Schmitz and Dr. Jo Swain are knowledgeable about resources provided to 

turnaround schools by the Academic Development Institute through their defined roles in the 

Montana School Improvement Grant. As a result of this awareness, the grant proposal has 

included the implementation of the lndistar tool as an effective management system to assist 

with implementation of the turnaround process. 

I enthusiastically support their application, as this would be important work for persistently 

!ow-achieving schools in Montana and the students who attend these schools. If I can be of 

further assistance, please do not hesitate to contact me. 

Sincerely, 

(b)(6) 

Si!m Redding, Ed.D. 

Executive Director 

..!n·).t\r.g f~"'l":1r; t~s. s th o ol l , d.·ic! COfl'',-;-1ur1itie" w :n children'> c.<:3d\!rr•c. ~-,nd penon a l de ve lopm e nt 

Academic Development Institute 121 N Kkkapoo Street lincolr>. Illinois 62656 217·732·6462 217-732-3696 (fax) www.adl.org 
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Appendix D: Resumes of Key Personnel 

Co-Director 
Ste hanie J. "Stevie" Schmitz 
(b)(6) 

(b)(6) 406-657-1134 - office 
(b)(6) 

schmitzs@rocky.edu (b)(6) 

EDUCATION: 

2007- Ed. D. -- Education Leadership, Montana State University-Bozeman, Bozeman, MT 
Graduated with 3.74 GPA 

2002 - M.S. Education, Multidisciplinary Studies, Montana State University, Billings, MT 
Graduated with 3.8 l GPA 

1976 - B. S. English Education, Eastern Montana College, Billings, MT 
Graduated with Honors 

PROFESSIONAL EDUCATIONAL EXPERIENCE: 

2008-current - Director of Master of Educational Leadership and Elementary Distance 
Education. My duties include administration of the M. Ed. Program in Educational Leadership at 
Rocky Mountain College. Completing its sixth year, this program has graduated over 120 
aspiring leaders. Candidates hail from Montana, Wyoming, Alaska, Utah, North Dakota and 
Minnesota. Recruiting, screening, training and placing candidates and supporting them in the 
.induction year(s) is at the heart of my work. As an instructor in the program, I have teaching and 
evaluating duties as well. Program effectiveness as well as course effectiveness is part of the 
evaluation duties. Fiscal responsibility for the program also is a part of my responsibility. 

2010-2014- School Board Coach, Montana Schools of Promise. My work included school board 
training for SIG schools in Montana. Duties included training, retreats, facilitation, establishing 
goals and mission/vision statements, policy development and review. 

2004-2009 - Director of Degree Completion and Distance Education at Rocky Mountain 
College. My duties include administration of degree completion in Applied Management and 
Elementary Education in an accelerated evening format as weB as the administration of WebCT 
and Vision Net distance learning. As part of my duties, I teach several classes including 
"Professional Writing," "Human Resource Management," "Managerial Ethics," .. The Literature 
of Leadership." "Research," "and "Management Simulation." I also serve as the Advisor for all 
distance elementary education students. Co-authored a successful Title III grant for Rocky 
Mountain College which was funded for $2,000,000.00 October 2007. Also was responsible for 
authoring and getting approval for a Master of Educational Leadership program at RMC. 
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2007-2008- Office of Public Instruction School Support Team Member. School support team 
member for public schools who have not met the Adequate Yearly Progress for student 
achievement. Provide analysis, support and coaching for school leaders. 

2003-2005 - Adjunct Instructor for University of Mary's Outreach Campus in Billings, MT 
teaching "Writing for Leaders,'' "Entrepreneurship'' and "Marketing Management." 

2000-2004 - Director of Lifelong Learning, College of Professional Studie.s, Montana State 
University- Billings, MT 

Responsibilities include development, scheduling, coordination, direction and evaluation 
of Continuing Education Program, Youth Camps, Computer Application Programs, Teacher re­
certification courses including the Annual Summer Institute for Teachers, Continuing education 
opportunities for Community Counselors, Chemical Dependency Counselors, School 
Counselors, CPA's, Real Estate Professionals, Health professionals and others. Responsibilities 
also include small business clinics, non-credit courses and conferences. I also am responsible for 
oversight of the distance education/Interactive Television program which includes three network 
systems-Mid-rivers, Vision Net, and MetNet. I prepare budgets for each individual event and 
create a revenue stream for the College through these collective activities. I worked with the Fort 
Peck Tribal College in the delivery of courses to their campus. I also assisted in procuring and 
implementing an electronic registration/accounting computerized program. July 2003-2004, I 
focused my time on sponsored programs-working with school districts, grants, and instructors 
who want academic credit for their programs. 

l 998-2000 - Program Manager, College of Professional Studies and Lifelong Learning, Montana 
State University- Billings 

Responsibilities were the same as above plus oversight for the English as a Second 
Language Program. The title was changed to reflect: the growing size of the department and the 
addition of supervision of support staff. 

1999-200 l - Adjunct Professor: English Literature and Composition, Rocky Mountain College, 
Billings, MT 

1996-1998 - Adjunct Professor: English Fundamentals and English Composition, Montana State 
University- Billings, MT 

ACHIEVEMENTS IN PROFESSIONAL APPOINTMENTS: 

Co-authored a Master of Educational Leadership Program for Rocky Mountain College, 
including program design and delivery format, syllabi, assessment and evaluation. Took the 
program from proposal to accredited approval. 
Co-authored a successfully funded Title ID grant for Rocky Mountain College focuses on 
institutional recruiting, retention and persistence to graduation. 
Attended the 2012 and 2013 Model Schools Conference 
Attended the 2009 Assessment Conference hosted by Solution Tree 
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Presented at the 20I 0, 2011, 2012 State Assessment Confere nee 
Attended the 2006 CAEL Conference 
Attended the 2005 LERN Conference 
HelpeJ to develop an accelerated certification program for elementary e.ducators to be delivered 
via Vision Net to Tribal Colleges and Community Colleges in Montana. 
Increased revenue three-fold for Degree Completion in Applied Management at Rocky Mountain 
CoJlege. 
Helped to develop and increased offerings via WebCT at Rocky. 
Created opportunities for continuing education for educator professionals at Rocky. 
lovolved in bringing Bob Ballard, discoverer of the Titanic, to Billings to train science and other 
teachers. This program was carried by sate11ite throughout the state of Montana and the Uffited 
States. 
Author Pat Conroy spent a week on MSU-B campus with students and community members 
exploring the topic of dysfunctional families from his personal perspective. 
Dr. Martin Seligman, noted author and psychologist, was a keynote speaker at the "Children at 
Risk" conference at MSU-B. 
Organized and provided oversight to three national Advanced Placement Conferences at MSU-B. 
Provided the opportunity for MSU-B to be the host of one of five national conforences sponsored 
by the Center for Civic Education that is funded by Congress. This ten state competitive institute 
is hosted at Pepperdine, Harvard, University of Illinois, James Madison University and Montana 
State University - Billings. 
Recognizing the need for training for violence prevention in schools after the Columbine 
incident, we held a "Violence in the Schools" Conference, which attracted educators from across 
the state. 
Worked collaboratively with Rocky Mountain College to deliver an Annual Grants Seeking and 
Writing Conference for three years. This combined effort met needs not only in Billings, but also 
in Miles City and Helena and attracted participants from across the state. 
Have done organizational work to host the State Dietetic Conference. 
Sponsored Continuing Education Opportunities for the Annual McGuire Conference on Family 
Violence 
.Partnered with the Office of Public Instruction in Para-educator training throughout the State of 
Montana, We Teach All Project, Annual ED Conference, and Annual Tech-Prep Conference, 
Contextual Leaming Conference, Mentor Institute and other training opportunities particularly in 
special education endorsement work. 
Have built strong partnerships with School District 2, Lockwood Schools, Colstrip Schools, 
Independent School, Elder Grove., St. Vincent and Deaconess Hospitals, Montana Education and 
Reading Council, Rimrock Foundation, as well as other educational and business partners for 
specific projects. 
Have initiated travel/credit opportunities with the MSU-Billings Foundation as well as professors 
on campus for studies abroad. 
Promoted development of on-line professional development courses for educational 

professionals. 
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RELATED PROFESSIONAL EXPERIENCES, EDUCATION & COMMUNITY 
SERVICE: 

2007-2010 - Faculty representative to RMC Board of Directors' Education Committee 
1994-2003 -Trustee, Billings Public Schools, Billings, MT 
1997-2003 -Provided Training for School Boards in Montana 
1995-1999 - Vice. Chair of the Board, Chair of the Education Committee 
1999-2003 - Chair of the Board of Trustees 
1995-2003 - Member of the Federal Relations Network, National School Boards Association 
2000-2002 - Vice Chair, Teacher Quality Institute Task Force, Montana State University ­
Billings. Attended two national Conferences in regards to this initiative. 
2000 - Billings School District/Montana State University - Billings Team Member - US 
Department of Education Quality Institute, Washington, DC 
1999-present - Co-Director, Regional Institute for Center for Civic Education, Mountain/Plains 
Region 
1999-present - Co-Direct.or for the State of Montana. for Center for Civic Education, 
Congressionally Funded Grant ($20,000.00) 
1998-1999- Member, Blue Ribbon Panel for Milken Foundation 
1998-2003 - Member, Healthy Schools/Healthy Communities Coalition 
I 994-1996 - Member of the. Billings Public Education Foundation 
1994-2003 - Member of the Montana School Board's Association Workers' Compensation 
Insurance Board 
1988-1990 - Board member, CASA Program, Community After School Care Program 
2000 - Ce.lebrate Billings Community Program, Education Committee 
2002-2003 - Celebrate Billings, Education Committee 
1993-2001- Support Your Schools Community Committee 
1998-2003 - Community Committee Member of Gang Task Force Committee 
1998-present - Member, LERN Association 
2002 - Invited Stakeholder for the NCATE review for MSU- Billings, 

College of Education and Human Services 

HONORS AND A WARDS: 

2002- Nominated for Outstanding Alumni Award - MSU-Billings 
2001 - Partners in Excellence Award, Montana State University- Billings, College of Education 
and Human Services 
2001 - Received Designation as Certified Program Planner (CPP) from LERN 
2000 - Nominated for International Who's Who in Professionals 

REFERENCES: 
(b)(6) 
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(b)(6) 
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Co-Director rX6l 
Dr. Jo Swain 

(b)(6) 

1406-661-3247 swainj@rocky.edu 
Summary of Qualifications 

Taught elementary education; led two e.Jementary schools as an elementary 
principal; served two years as a district level curriculum director; served two 
years as a district level director of elementary education for twenty-four 
elementary schools; served as a district superintendent for the largest school 
district in Montana; taught pre-service classroom teachers and aspiring leaders 
at the higher education level for approximately eleven years. 

Work Experience 

2003 to Present Associate Professor of Education, Rocky Mountain College 
Taught pre-service elementary education majors 
Taught aspiring educators to serve as principals and superintendents 

2003-2005 School Administrators of Montana Mentor Trainer, School Administratnrs of 
Montana 
Trained practicing and retired administrators as mentors for aspiring and 
novice administrators 

2009-Pre.sent Montana Office of Public Instruction Schools of Promise Initiative. 
(SIG), Montana Office ofPublic lnstructio11 SIG 
Served as the Evaluation and Staff Development Specialist for the Schools of 
Promise Initiative 

2013-14 Eastern Region Trainer for the Montana Office of Public Instruction New 
Teacher and Principal Evaluation System, Montana Office ofPublic 
Instruction Accreditation Division 
Eastern Montana Region support for the implementation of the teacher and 
principal evaluation process, Montana-EPAS 

1976-2003 Twenty-seven years of Work Experience Billings, Billings Public Schools. 
Billings, MT 
2000-2003 Superintendent Billings Public Schools 
1998-2000 Executive Director of Elementary Education Billings Public 
Schools 
1985-1998 Elementary Principal Billings Public Schools 
1976-1985 Classroom teacher and GT teacher 

Certifications 
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Montana Class I Professional Teaching Certificate (K-8), Expiration 2019 
Montana Class 3 Elementary Principal, Expiration 2019 
Montana Class 3 Superintendent, Expiration 2019 

Administrator Mentoring (NAESP PALS trainer, nationally certified) 

Onward to Excellence Certification (Education Northwest) 
National Institute for School Leaders, Certification for Instructional Leadership module 
Organizations 

Montana Association of School Superintendents 
American Association of School Superintendents 
National Association of Elementary Schoo) Principals 
Montana Association of Elementary and Middle School Principals, President--1992 
Arrowhead Elementary School PTA, President, 1997-98 
International Reading Association, 1996-1998 
MSU-AJumni Board Member, 1995-1998 
YWCA Salute to Women Selection Committee, Co-Chair, 1993-1997 
Yellowstone County Interdisciplinary Task Force Team, Co-Chair, 1992-1995 
School Administrators of Montanai Board Member, 1991-1993 

Education 

2007 Doctorate of Educational Leadership, Molltana State University, Bo:,eman. 
Montana 59715 

1982 Master in Reading, Montana State Uni\•ersity- Billings, Billings. Montana. 
59102 

1983 Administrator Endorsement, Momana State University, Bozeman, Montana. 
59715 

1975 BS in Elementary Education, University ofMontana. Missoula. Montana. 
59801 
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Appendix E: 1\1aster of Educational Leadership Curriculum 


Program Curriculum 
The course curriculum for the Master of Educational Leadership was developed by assessment of 
other programs, research-based educational leadership programs based on research of current 
trends, and adhereoce to the oationa) Interstate School Leaders Licensure Consortium (ISLLC) 
and Educational Leadership Constituent Council (ELCC) standards as well as the State of 
Montana PEPP Standards. The curriculum was developed by leadership program faculty at 
Rocky Mountain College, reviewed. by the Advisory committee for the Master of Educational 
Leadership Program1 the RMC Teacher Education Committee and the RMC Curriculum 
Committee. The full RMC faculty reviewed and approved the curriculum. Finally, it was on the 
agenda for the Montana Board of Public Education for a three reading process before being 
unanimously approved. 
Master of Education.al Leadership 
The Master of Educational Leadership program at Rocky Mountain College is designed to 
prepare educational leaders for careers as a principal or superintendent. This cohort based 
program incorporates state and national standards for educational leadership and is based on the 
Effective Schoo.I Research by Dr. Lawrence Lezotte. Blending theory and practice through 
coursework and intensive .internship, candidates wiJJ be prepared to be instructional leaders at the 
K-12 level. Each student is required to complete two-108 intensive internships focused on two of 
the three levels (elementary, middle and/or high school). The RMC college supervisor works 
closely with the building mentor to identify semester goals aligned to the ISLLC standards. A 
standardized competency based rubric aligned to the national standards is one of the multiple 
proficiency measures. College supervisors and building mentors work closely in providing 
feedback to all interns. The program is 34 credits in length depending on previous coursework, 
and has a minimal residency requirement. Graduates of this program will meet the educational 
requirements for 1icensure as a principal or superintendent. 
Master of Educational Leadership (M. Ed.): Required courses: EDL 500, EDL 505, EDL 510, 
EDL 520, EDL 530, EDL 591, EDL 691, EDL 590, EDL 690, EDL 560, EDL 570, EDL 575, 
EDL 554, and EDL 683. 
Master of' Educational Leadership Courses 
EDL 500 - Foundations of Leadership--2 credits 
The focus of this course is on public school education, past, present and future. Course content 
will include exploration of the roles of federal, state. and local governance systems as it pertains 
to leadership roles in public educatioo. No Child Left Behind legislation will be discussed and 
analyzed from the perspective of the building or district leader. In addition, participants will be 
introduced to the process of creating a school ethnography, exploring the school culture, climate, 
and dynamics from the perspective of a school as a social organization. This experiential course 
invites class participation, team building and group activities, role-playing, guest lecturers, and 
group dynamics. 
EDL 505 - Dimensions of Leadership 1--3 credits 
The focus of this course is on the roles and responsibilities of K-12 school administrators 
including leadership styles and behaviors. Additionally, the influence Jeaders.bjp has on the 
overall ope-ration of a school building will be explored. Participants will explore such topics as 
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defining school climate and culture, sustaining partnerships and building collegial teams, and 
shared leadership. 

EDL 510 - Dimensions of Leadership 11--3 credits 
The focus of this course is to build on the knowledge and understanding of how building and 
district level leadership influences instruction, increase student achievement and teacher practice. 
Participants will explore the leadership skills required to nurture. instructional improvement in 
schools. Students will become familiar with school reform practices and procedures necessary to 
effectively lead a school reform initiative. 
EDL 520 - Supervision of Educational Personnel--3 credits 
The focus of this course is on improving, coordinating, and evaluating modern trends of 
supervisory practice. Students will evaluate and develop instruments for use in the formative and 
summative evaluation of teaching, as well as for support roles within the school environment. 
Participants will explore hest practice instructional models from which to base the evaluation 
instrument or process. Participants wilI become familiar with the evaluation process as it pertains 
to marginal staff. Students will be required to recommend specific staff development options 
aligned to improvement of instruction. 
EDL 530 - Public School Law --3 Credits 
This course will be comprised of the study of the legal framework of public education 
(Constitutional law, case law and Montana law) with emphases on Montana and national 
legislation and case law pertaining to public education and the rights of board members. 
administrators, students and parents. 
EDL 591-Administrative Practicum 1--2 credits 
Directed internship experiences designed to relate theories and concepts explored in coursework 
to educational settings are the focus of the field expe.rience. Practical application of theories will 
he implemented in fieldwork. Co-Requisite EDL 550 Leadership Seminar I. 
EDL 691 - Administrative Practicum Il-- 2 credits 
Directed internship experiences designed to relate theories and concepts explored in coursework 
to educational settings are the primary focus of the field expe1ience. Practical application of 
theories will he implemented in fieldwork. Co-Requisite EDL 555 Leadership Seminar IL 
EDL 590 - Leadership Seminar I 
Co-Requisite EDL 540 Administrative Practicum 1--1 credit 
The focus of this course will be reflection and inquiry regarding the Administrative Practicum. 
Problem-solving and best-practices will be a component of this course. Discussions will evolve 
around the ISLLC, ELCC, and PEPP standards. Initial development of the administrative 
portfolio will be completed during this course. 
EDL 690 - Leadership Seminar II 
Co-Requisite EDL 545 Administrative Practicum 11--1 credit 
This course is a continuation of EDL 550 and will focus on problem-solving and best-practices 
in the Administrative Practicum. Practical application of theories will be implemented in field 
work. Discussions will evolve around the ISLLC, ELCC and PEPP standards. Initial 
development of the administrative portfolio will be completed during this course. Continued 
review and development of the school ethnography will be a part of the seminar. 
EDL 560 - Organizational Change --3 credits 
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The focus of this course is on topics such as the theory of management, communication, human 
relations, social systems, motivation, decision-making, and change. A particular focus in this 
course is on the role of the building administrator in improving student achievement in a school 
reform effort. Practical application of analyzing school data followed by program intervention 
will be explored. Participants will explore how today's leaders must create and nurture a culture 
of collaboration, collegiality, and continuous improvement. 
EDL 570 - School Curriculum--3 credits 
The focus of this course is on the role of leadership in curriculum planning and development 
with topics including educational and cultural foundations, cutTicular outcomes, K-12 alignment, 
standards and community values, developing, managing, and evaluating curriculum, 
muhicu1tural education, equal acce.ss, differentiated instruction, academic freedom, technology, 
scheduling, censorship, and curriculum associated with various student populations, i.e. special 
education, gifted and talented, ESL, poverty, and character education. 
EDL 575 - Public School and Community Relationships--3 Credits 
This course wi11 focus on the interdependence of school and community; identifying and 
defining societal expectation of schools and the effects of those expectations on educational 
policy; impact of social, political, economic, and demographic changes on public school policy. 
EDL 554 - Public School Finance--3 Credits 
This course will focus on the development of educational budgets within the confines of 
available revenue. Taxation. policy analysis, applicable case law and reporting will be covered. 
EDL 683- Educational Leadership Capstone--2 Credits 
This course will be the culminating experience for students in the Educational Leadership 
Program. A comprehensive review of material covered as well as an exit interview will be 
components of this e.xperience. Theories and principles of advanced leadership practiced in 
educational settings will be explored within the context of the overall program. 
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Appendix F: J\tlaster of Educational Leadership Program Design 
Master of Educational Leadership 

Orientation 
Seminar 
(1 Full 
Week) 
8:00-5:00 pm 

n 
EDL 500: 
Ethnography, 
School 
Culture, and 
Foundations 
of 
Educational 
Leadership 
(2 credits)** 

n 

n 

Fall Semester Sprin2 Semester 
Tuesday Tuesday 
Evening Evenings 
(5 weeks) (5 weeks) 
6-10 p.m. 6-10 p.m. 

EDL505: EDL 520: 
Dimensions of Supervision of 
Educational Educational 
Leadership I (3 Personnel 
credits)** (3 credits)** 
EDL 560: 
*Organizational 
change 
(3 credits) 
Saturday ( 1 per I ~ 
month) 
8:30 to 4:00 
p.m. 

EDL 550: 
Seminar 
5:00 to 6:00 I > 
every Tuesday 
( 1 credit)** 
EDL540: 
Administrative 
Practicum I > 
l 08 hours for 
the semester 

Tuesday Tuesday Tuesday 
Evening Evening Evening 
(5 weeks) ( 5 weeks) (5 weeks) 
6-10 p.m. 6-10 p.m. 6-10 p.m. 

EDL530: EDL510: EDL 570: 
Public Dimensions of Public 
School Law Educational School 
(3 credits)** Leadership IT Curriculum 

(3 credits)** (3 credits)** 
EDL590: 
Online 
School 
Finance*** 

I > (3 credits) I > 

EDL555: 
Seminar 

I > 5:00 to 6:00 I > 
every Tuesday 
(1 credit)** 
EDL545: 
Administrative 

I > Practicnm I > 
108 hours for 
the semester 
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Tuesday 
Evening 
(5 weeks) 
6-10 p.m. 

EDL 580: 
School and 
Community 
Relationships 
(3 credits)** 

I > 

' > 

I > 

Capstone 
Seminar 
(1 Full 
·week) 
8:00-5:00 pm 

n 
EDL 600: 
Educational 
Leadership 
Capstone 
Course, (2 
credits)** 

n 
n 
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Appendix G: Conceptnal Framework 


Rocky Mountain College Mission Statement 
M.ission Statement 

Rocky Mountain College e<lucates students in the liberal arts and selected professional fields. 
The liberal arts underlie our commitment to rational inquiry, creative expression, critical 

thinking, and the practical application of knowledge. We strive to deve.Jop reflective, ethically 
responsible, and productive citizens. We celebrate and strengthen that which unites all of 

humanity. 
Core Values 

• 	 With our roots in both the practical and liberal arts, we value the broadly educated person 
who is skilled hoth within a specific discipline and across other disciplines. We honor 
intellectual curiosity, scientific reasoning and open discussion. We advocate for a life 
committed to excellence and service to others and we work to create a setting in which 
students are prepared to confront the significant chaJlenges of our time. 

• 	 As a college situateu between the northern high plains and the Rocky Mountains, we 
recognize the distinctive cultural and environmental assets of our region and we endeavor 
to address the complex issues that attend such abundance. 

• 	 As an independent college founded in the Christian tradition, we seek to understand that 
tradition in an open and nonsectarian way. We uphold the importance of one's own 
beliefs with respect for and fair consi<leration of others' beliefs. 

• 	 As a residential college, we treasure the personal and communal aspects of our intimate 
campus atmosphere. We approach learning as a mutual endeavor and believe that 
students learn best when invited tu join a community of faculty and staff who are 
themselves learners. We are committed to student service in all its forms. 

Rocky Mountain College Graduate Education Conceptual Framework 

Mission Statement 

Rocky Mountain College graduate program in education prepares professional e<lucators who 
demonstrate the ability to critique, develop and implement research-best practices and 

professional standards in a school-wide or district environment, resulting in academic success for 
all. 

Our Motto 

Lea<ling Achievemenl in Montana 

Our Vision 

The Rocky Mountain College graduate program in education prepares professional school 
leaders to meet the academic needs of all students. This conceptual framework, which underpins 
the Rocky Mountain College educational lea<lership program, is maintained and sustained 
through a performance excellence model of continuous improvement; a commitment to 
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collaboration; a professional culture of teaching and learning; and the ongoing constrnction of 
knowledge in contextually meaningful ways, thus ensuring that our educational practice is 
integrated and real for our pre-service administrators. 

Purpose 

The Rocky Mountain College Master of Educational Leadership program prepares candidates 
who can assume leadership positions in the field of education. The development of candidates is 
based on instruction, course curriculum, research, outcomes based field experiences and 
assessments and evaluations from faculty and cohort peers. 

• 	 As a quality graduate program in Educational Leadership, we seek to prepare our 
candidates in all aspects of leadership as those skills and dispositions pertain to a school 
or district setting. Upon graduation from this program, candidates' skills include the 
ability to: 

o 	 work with diverse populations 
o 	 implement school improvement programs based on research- based instructional 

practices 
o 	 create. and implement a vision and mission for a school or district 
o 	 embrace effective team building skills 
o 	 demonstrate. effective oral and written communication skills 
o 	 work collaboratively with all constituent groups, such as parents and community 

members 
o 	 advocate for staff and students 
o 	 understand assessment data and its role in defining student: academic needs 
o 	 demonstrate skill in fiscal management 
o 	 demonstrate competence in maintaining material resources 

• 	 As a graduate educational leadership program, we seek to provide course content and 
field experiences aligned with Montana state PEPP standards and the National ISLLC 
standards. 
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ADVANCED CONCEPTUAL COMPETENCIES FRAMEWORK 


Professional and Pedagogical Development 

In this matrix, bolded items will reflect course objectives. 


State ofMontana PEPP Standard 10.58.705 
ELCC Standards and 


ISLLC STANDARDS FRAMEWORK 


PEPP 10.58.705 (l) The program requires that successful candidates: (a) facilitate the 
development, articulation, implementation and stewardship of a school or district vision of 
learning supported by the school community in order to promote the success of all students 
ISLLC Standard# I: A school administrator is an educational leader who promotes the success 
of all students by facilitating the development, articulation, implementation and stewardship 
of a vision of learning that is shared and supported by the school community. 
ELCC Standard 1.0: Candidates who complete the program are educational leaders who have 
the knowledge and ability to promote the success of all students by facilitating the development, 
articulation, implementation and stewardship of a school or district vision of learning supported 
by the school community. 

Knowledge: 

The administrator has 
knowledge and 
understanding of: 

Dispositions: 

The administrator believes 
in, values and is committed 
to: 

Performances: 

The administrator facilitates 
processes and engages in activities 
ensuring that: 

• learning goals in a 
pluralistic society 
• the principles of 
developing and 
implementing strategic 
plans 
•systems theory 

• information sources, data 
collection and data analysis 
strategies 
• effective communication 
• effective consensus-building 
and negotiation skills 
•the educability of all 
• a school vision of high 
standards of learning 
• continuous school 
improvement 
• the inclusion of all members 
of the school 
community 
• ensurjng that students have 
the knowledge, 
skills and values needed to 
become successful adults 
• a willingness to 
continuously examine one's 

• the vision and mission of the school 
are effectively communicated to 
staff, parents, students 
and community members 
• the vision and mission are 
communicated through the use of 
symbols, ceremonies, stories and 
similar activities 
• the core beliefs of the school vision 
are modeled for all stakeholders 
• the vision is developed with and 
among stakeholders 
• the contributions of school 
community members to the 
realization of the vision are 
recognized and celebrated 
• progress toward the vision and 
mission is communicated to all 
stakeholders 
• the school community is involved 
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own assumptions, beliefs, and 
practices 
• doing the work required for 
high levels of personal and 
organization performance 

in school improvement efforts 
• the vision shapes the educational 
programs, plans and activities 
• the vision shapes the educational 
programs, plans and actions 
• an implementation plan is 
developed in which objectives and 
strategies to achieve the vision and 
goals are clearly articulated 
• assessment data related to student 
learning are used to develop the 
school vision and goals 
• relevant demographic data 
pertaining to students and their 
families are used in developing the 
school mission and goals 
• barriers to achieving the vision are 
identified, clarified and addressed 
• needed resources are sought and 
obtained to support the 
implementation of the school mission 
and goals 
• existing resources are used in 
support of the school vision and goals 
• the vision, mission and 
implementation plans are regularly 
monitored, evaluated and revised 

PEPP 10.58.705 (1) The program requires that successful candidates (b) promote a 
positive school culture, provide an effective instructional program, apply best practice to 
student learning and design comprehensive professional growth plans for staff in order to 
promote the success of all students 
ISLLC Standard # 2: A school administrator is an educational leader who promotes the success 
of all students by advocating, nurturing, and sustaining a school culture and instructional 
program conducive to student learning and staff professional growth. 
ELLC Standard 2.0: Candidates who complete the program are educational leaders who have 
the knowledge and ability co promote the success of all students by promoting a positive school 
culture, providing an effective instructional program, applying best practice to student learning 
and designing comprehensive professional plans for staff. 

Knowledge: Dispositions: Performances: 

The administrator has The administrator believes The administrator facilitates 
knowledge and ill, values and is commuted processes and engages in activities 
understanding of: to: ensuring that: 
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• student growth and • student learning as the • the school is organized and aligned 
development fundamental purpose for success 
• applied learning of schooling • curricular, co-curricular and extra-
theories • the proposition that all curricular programs are designed, 
• applied motivational students can learn implemented, evaluated and refined 
theories •the variety of ways in which • curriculum decisions are based on 
• curriculum design, students can learn research, expertise of teachers and 
implementation, • life long learning for self the recommendations of learned 
evaluation, and others societies 
and refinement • professional development as •the school culture and climate are 
•principles ofeffective an integral part assessed on a regular basis 
instruction of school improvement • a variety of sources of information 
• measurement, • the benefits that diversity is used co make decisions 
evaluation, and brings to the school • student learning is assessed using a 
assessment strategies community variety of techniques 
•diversity and its • a safe and supportive • multiple sources of infonnation 
meaning for educational learning environment regarding perfonnance are used by 
programs •preparing students to be staff and students 
•adult learning and contributing members of • a variety of supervisory and 
professional society evaluation models is employed 
development models • pupil personnel programs are 
• the change process for developed to meet the needs of 
systems, organizations, students and their families 
and individuals • all individuals are treated with 
• the role of technology fairness, dignity, and respect 
in promoting student • professional development promotes 
learning and a focus on student learning consistent 
professional growth with the school vision and goals 
• school cultures • students and staff feel valued and 

important 
• the responsibilities and 
contributions of each individual are 
acknowledged 
• barriers to student learning are 
identified, clarified and addressed 
• diversity is considered in 
developing learning experiences 
• life-long learning is encouraged and 
modeJed 
• there is a culture of high 
expectations for self, 
student and staff perfonnance 
• technologies are used in teaching 
and learning 
• student and staffaccomplishments 
are recognized and celebrated 
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•multiple opportunities to learn are 
available to all students 

PEPP 10.58.705 (1) The program requires that successful candidates (c) manage the 
organization, operations and resources in a way that promotes a safe, efficient and effective 
learning environment in order to promote the success of all students 
Framework Area # 3: A school administrator is an educational leader who promotes the success 
of all students by ensuring management of the organization, operations and resources for a 
safe, efficient and effective learning environment. 
ELLC Standard 3.0: Candidates who complete the program are educational leaders who 
have the knowledge and ability to promote the success of all students by managing the 
organization, operations, and resources in a way that promotes a safe, efficient and 
effective learning environment. 

Knowledge: 

The administrator has 
knowledge and 
u11derstanding of: 

Dispositions: 

The administrator believes 
in, values and is committed 
to: 

Performances: 

The administrator facilitates 
processes and engages in activities 
ensuri11g that: 

• theories and models of 
organizations and the 
principles of 
organizational 
development 
• operational procedures 
at the school and district 
level 
• principles and issues 
relating to school safety 
and security 
• human resources 
management and 
development 
• principles and issues 
relating to fiscal 
operations 
of school management 
• principles and issues 
relating Lo school 
facilities and use of 
space 
• legal issues impacting 
school operations 
• current technologies 

• making management 
decisions to enhance 
learning and teaching 
• taking risks to improve 
schools 
• trusting people and their 
judgments 
• accepting responsibility 
• high-quality standards, 
expectations. and 
perfornlances 
• involving stakeholders in 
management processes 
• a safe environment 

• knowledge of learning, teaching. 
and student development is used to 
inform management decisions 
· operational procedures are designed 
and managed to maximize 
opportunities for successful 
learning 
• emerging trends are recognized, 
studied and applied as appropriate 
•operational plans and procedures to 
achieve the vision and goals of the 
school are in place 
• collective bargaining and other 
contractual agreements relate.d to the 
school are effectively managed 
• the school plant, equipment and 
support systems operate safely, 
efficiently and effectively 
• time is managed to maximize 
attainment of organizational goals 
• potential problems and 
opportunities are identified 
• problems are confronted and 
resolved in a timely manner 
• financial , human and material 
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that support 
management functions 

resources are aligned to the goals of 
schools 
• the school acts entrepreneurially to 
support continuous improvement 
• organizational systems are regularly 
monitored and modified as needed 
• stakeholders are involved in 
decisions affecting schools 
• responsibility is shared to maximize 
ownership and accountability 
•effective problem-framing and 
problem solving skills are used 
• effective conflict resolution skills 
are used 
• effective group-process and 
consensus building skills are used 
•effective communication skills are 
used 
• there is effective use of technology 
to manage school operations 
• fiscal resources of the school are 
managed responsibly, efficiently and 
effectively 
• a safe, clean and aesthetically 
pleasing school environment is 
created and maintained 
• human resource functions support 
the attainment of school goals 
• confidentiality and privacy of 
school records are maintained 

PEPP 10.58.705 (1) The program requires that successful candidates (d) collaborate with 
families and other community members, respond to diverse community interests and 
needs, including Montana American Indian communities and mobilize community 
resources in order to promote the success of all students. 
ISLLC Standard # 4: A school administrator is an educational leader who promotes the success 
of all students by collaborating with families and community members, responding to 
diverse community interests and needs and mobilizing community resources. 
ELLC Standard 4.0: Candidates who complete the program are educational leaders who have 
the knowledge and ability to promote the success of all students by collaborating with families 
and ocher community members, responding to diverse community interests and needs and 
mobilizing community resources. 

Knowledge: 

The administrator has 

Dispositions: 

The administrator believes 

Performances: 

The administrator facilitates 
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knowledge alld in., values and is committed processes and engages in activities 
understanding ()f: to: e11Suring that: 

• emerging issues and • schools operating as an •partnerships are established with 
trends that potentially integral part of the area businesses, local institutes of 
impact the school larger community higher education and community 
community • collaboration and groups to strengthen programs and 
• the conditions and communication with families support school goals 
dynamics of the diverse • involvement of families and • community youth family services 
school community other stakeholders in school are. integrated with school programs 
• community resources decision-making processes • community stakeholders are treated 
• community relations • the proposition that diversity equitably 
and marketing strategies enriches the • diversity is recognized and valued 
and processes school • effective media relations are 
• successful models of • families as partners in the developed and maintained 
school, family, education of their • a comprehensive program of 
business, community, children community relations is estahlished 
government and higher • the proposition that families • public resources and funds are used 
education partnerships have the best appropriately an<l wisely 

interests of their children in • community collaboration is 
mind modeled for staff 
• resources of the family and • opportunities for staff to develop 
community ne.eding to be collaborative skills are provided 
brought to bear on the • high visibility, active involvement 
education of students and communication with the larger 
• an informed public community is a priority 

• relationships with community 
leaders are identified and nurtured 
• information about family and 
community concerns, expectations 
and needs is used regularly 
• there is outreach to different 
business, religious, political and 
service age.ncies and organizations 
• credence is given to individuals and 
groups whose values an<l opinions 
may conflict 
• the school and community serve 
one another as resources 
• available community resources are 
secured to help the school solve 
problems and achieve goals 
• Indian Education for All 
information is available and is 
utilized in the classroom. 
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PEPP 10.58.705 (l) The program requires that successful candidates (e) act with integrity, 
fairness, and in an ethical manner in order to promote the success of all students 
ISSLC Standard # 5: A school administrator is an educational leader who promotes the success 
of all students by acting with integrity, fairness, and in an ethical manner. 
ELLC Standard 5.0: Candidates who complete the program are educational leaders who have 
the knowledge and ability to promote the success of all students by acting with integrity, fairly 
and in an ethical manner. 

Knowledge: 

The admi11istrator has 
knowledge and 
u11derstanding of: 

Dispositions: 

The admi11istrator believes 
in, values and is commuted 
to: 

Performances: 

The administrator facilitates 
processes and engages in activities 
ensuring that: 

• the puqmse of 
education and the role 
of leadership in modem 
society 
• various ethical 
frameworks and 
perspectives on ethics 
• the values of the 
diverse school 
community 
• professional codes of 
ethics 
• the philosophy and 
history of education 

• the ideal of the common 
good 
• the principles in the Bill of 
Rights 
• the right of every student to 
a free, quality 
education 
•bringing ethical principles to 
the decision-making process 
•subordinating one's own 
interest to the good of the 
school corrununity 
•accepting the consequences 
for upholding 
one's principles and actions 
•using the influence ofone's 
office constructively and 
productively in the service of 
all students and their families 
• development ofa caring 
school community 

•examines personal and professional 
values 
• demonstrates a personal and 
professional code of ethics 
•demonstrates values, beliefs and 
attitudes that inspire others to higher 
levels of performance 
• serves as a role model 
•accepts responsibility for school 
operations 
•considers the impact ofone's 
administrative 
practices on others 
• uses the influence of the office to 
enhance che educational program 
rather than for personal gain 
•treats people fairly, equitably and 
with dignity and respect 
• protects the rights and 
confidentiality of students and staff 
• demonstrates appreciation for and 
sensitivity to the diversity in the 
school community 
• recognizes and respects the 
legitimate authority of others 
•examines and considers the 
prevailing values of the diverse 
school community 
• expects that others in the school 
community will demonstrate integrity 
and exercise ethical behavior 
• opens the school to public scrutiny 
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• fulfills legal and contractual 
obligations 
• applies laws and procedures fairly, 
wisely and considerately 

PEPP 10.58.705 (1) The program requires that successful candidates (f)understand, respond to 
and influence the larger political, social, economic, legal and cultural cont4x.t in order to promote 
the success of all students 
ISLLC Standard # 6: A school administrator is an educational leader who promotes the 
success of all students by understanding, responding to and influencing the larger political, 
social, economic, legal and cultural context. 
ELCC Standard 6.0: Candidates who complete the program are educational leaders who have 
the knowledge and ability to promote the success of all students by understanding, responding to 
and influencing the larger political, social, economic, legal and cultural context. 

Knowledge: 

The administrator has 
knowledge and 
understanding of: 

Dispositions: 

The administrator believes 
in, values and is commuted 
to: 

Performances: 

The administrator facilitates 
processes and engages in activities 
ensuring that: 

• principles of 
representative 
governance that under 
gird the system of 
American schools 
• the role of public 
education in developing 
and renewing a 
democratic society and 
an economically 
productive nation 
• the law as related to 
education and schooling 
• the political, social, 
cultural and economic 
systems and processes 
that impact schools 
•models and strategies 
of change and conflict 
resolution as applied to 
the larger political, 
social, cultural and 
economic contexts of 
schooling 

• education as a key to 
opportunity and social 
mobility 
• recognizing a variety of 
ideas, values, and cultures 
• importance of a continuing 
dialogue with 
other decision makers 
affecting education 
• actively participating in the 
political and 
policy- making context in the 
service of education 
• using legal systems to 
protect student rights 
and improve student 
opportunities 

• the environment in which schools 
operate is influenced on behalf of 
students and their families 
•communication occurs among the 
school community concerning trends, 
issues and potential changes in the 
environment in which schools 
operate 
• there is ongoing dialogue with 
representatives of diverse community 
groups 
• the school community works within 
the framework of policies, laws and 
regulations enacted by local, state 
and federal authorities 
• public policy is shaped to provide 
quality education for students 
• lines ofcommunication are 
developed with decision makers 
outside the school community 
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• global issues and 
forces affecting 
teaching and learning 
• the dynamics of policy 
development and 
advocacy 
under our democratic 
political system 
• the importance of 
diversity and equity in a 
democratic society 

PEPP 10.58.705 (1) The program requires that successful candidates (g) complete an 
internship/field experience that provides at least 216 hours of significant opportunities to 
synthesize and apply the knowledge and practice and develop the skills identified in this rule 
through substantial, sustained, standards-based work in real settings, planned and guided 
cooperatively by the institution and properly administratively endorsed school district personnel 
for graduate credit. 
ELCC 7.0: The internship provides significant opportunities for candidates to synthesize and 
apply the knowledge and practice and develop the skills identified in Standards 1-6 through 
substantial, sustained, standards-based work in real settings, planned and guided cooperatively 
by the institution and school district personnel for graduate credit. 

All candidates in this program will complete a minimum of 216 hours of internship with a 
licensed mentor in an accredited educational setting. In addition, students will participate in a 
reflective seminar regarding their internship experience. Logs and demonstrative outcomes will 
be a measurable component and will meet this PEPP Standard. 
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Appendix H: Pryor Lab School Data 

Adequate Yearly rrcx.;ress ·-'~'- Growth and Enhancement 
Schciol Year: 2012-2013 •m'' ofMontana Studentsge sSchool Agency: Pr~or Eiem School •0027 


911111.op1.m1.90·1 


I 

I 

Stale of Montana District School 

Overall 101hYear (dentified for lmprovemen1 11THYear ldemlfied tor Ctvrective Ad>ln 4111 Yea; l~nli!led lor RestrUCl.1Jnllg 

Reading 10lh Yea; lderiflried kir lmprovemenl I Small Schools Arounlabili!y Process Smal Sct1oolsArounlabffiiy Process 

Math IOlh Yeai JdenCreti for lm;llovemam Small Schoc~s Atounlaliillly Process Small Schools ArountalliliiyProcess 

Graduation Rate 3rd Year klendlied Ice lmprill'ement I Smail Schools .6,coun1abili!y Process Smal Schools Aoouo1ab~ily Process 

Atttndanee Rate MarJeAYP Small SchoolsAooul\lab11i!y Process SmalSchools Aooun'ia.b11i!y Process 

Da1a as of· 081071?.l13 
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Adequate Yearly Pfogr~ Growth and Enhancement 
of Montana StudentsSchool Year: 2012·2013 

Scllool Agency: Pr;or 7-8 •1668 

I Stale of Uoiuna District I School 
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AdeqJate Yearly Progress Growth and Enhancement 
ofMontana Students 
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Appendix I: Advisory Committee 

The RMC Master of Educational Leadership Program advisory committee consists of a 

cohort of professional educators with collectively over 175 years in education serving as 

counselors, classroom teachers, assistant principals, principals, state affiliate director, central 

office administrators and superintendents. The vast experience of this group captures expertise in 

grant writing, after school programs, staff hiring and evaluation, curriculum development, 

working with at-risk youth, gifted and. talented, special education, children of poverty, outcome 

based education, development of foreign language programs, school improvement initiatives, 

and effective schools research. As leaders, this talented group of individuals has led numerous 

trainings on topics such as developing procedures for effective classroom management, 

understanding standards based instruction, implementation of a school wide management system, 

staff evaluation, GESA, Continuous School Improvement Efforts, Effective Schools Research, 

Balanced Literacy and the development of a district-wide crisis plan to mention a few. As 

community liaisons, members of the RMC advisory committee have served on various school 

board committees, as lobbyists in the legislative process, as members of parent advisory boards, 

PT As, School Quality Planning teams, Junior Leagues, as members of the advisory committee to 

create Montana' s Children's Trust Fund and as members of honorary educational societies such 

as Phi Delta Kappa. 

Additionally, the RMC advisory committee represents the uniqueness of Montana's 

school districts with leaders serving in both small and large districts in urban and rural areas. 

Two members of the advisory committee were employed as superintendents in Billings, which is 
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the largest district in the state. Many have served in Title Schools. All members of this highly 

accomplished group are interested in serving as RMC supervisors continuing their life long work 

in the administrative area of education by working with aspiring leaders. 
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Appendix J: Montana EPAS Guide for Teacher and Principal Evaluation 

http://opi.mt.gov/pdf/Accred/Ch55/13Principa1Guide EPAS.pdf 
http://opi.mt.gov/pdf/ Accred/ChSS/ AppendixF TeacherGuide.pdf 
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WestEd.org 
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Budget 

Category: Year I Year 2 Year3 Total 
1. Personnel 

a. 1. Project Co-Director--Schmitz 35,000 36,750 38,588 l 10,338 
a. 2. Project Co-Director--Swain 35,000 36,750 38,588 110,338 
b. Data Coordinator 12,000 12,600 13,200 37,800 
c. Administrative Assistant 12,000 12,600 13,200 37,800 
d. Professional Development 

Coordinator 
24,000 25,200 26,400 75,600 

e. Infomrntion Techno1ogy Specialist 12,000 12,600 13,200 37,800 
Subtotal for Personnel 130,000 136,500 143, 175 409,675 
2. Fringe Benefits-25% of personnel costs 32.500 34,125 35,794 102,419 

Subtotal for Fringe Benefits 
32.500 34,125 35,794 I02.419 

3. Travel 
a. In-State Mileage 15,000 15,750 ) 6,538 47,288 
b. Professional Development--Airfare 5,000 5,250 5,513 15,763 

Subtotal for Travel 20,000 21.000 22,050 63,050 
4. Equipment 

a. Computers for Aspiring Leaders & staff 36,000 3,000 3,000 42,000 
b. Software--lndistar® 40,000 15,000 15,000 45,000 

Subtotal for Equipment 76,000 42,250 41,523 159,773 
5. Materials & Supplies 

a. Office supplies 3,600 3,780 3,969 11,349 
b. Telephone/Fax 1,800 1,890 1,985 5,675 
c. Printing and Copying 2,500 2,000 2,000 6,500 
d. Printer, Fax, Copier and Supplies 1,800 750 500 3,050 
e. Postage 1,500 1,575 1,654 4,729 
f. Library Materials 7,500 7,500 5,000 20,000 

Subtotal for Supplies 18,700 17,495 15,107 51,302 

6. Contractual 
a. Retention Stipends 5,000 15,000 20,000 40,000 
b. NlSL Executive Development Training 12,600 12,600 0 25,200 
c. NISL Instructional Leadership Institute 5,775 5,775 5,775 17,325 
d. Lezotte Training 9,000 10,000 l l,000 30,000 
e. Professional Memberships 5,000 5,000 5,000 15,000 

f. Montana Leadership Institute 40,000 45,000 50,000 135,000 
g. Turnaround Advisory Committee 8.000 8,000 8,000 24,000 
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g. School Board Training 25,000 25,000 25,000 75,000 

if. Leadership Coaches 10,000 10,000 10,000 30,000 

j. Research & Resource Database Creation 12,000 2,000 2,000 16,000 
Subtotal Contractual 132,375 138,375 136,775 407,525 
7. Construction 0 0 0 0 
Subtotal Construction 0 0 0 0 
8. Other 
a. Turnaround Conferences (2) 5000 5000 5000 15000 
Subtotal Other 5000 5000 5000 15000 
9. Total Direct Costs 414,575 394,745 399,424 1,208,744 
10. Indirect Costs 67,600 70,980 74,451 213,03 I 

Subtotal for Indirect Costs 67,600 70,980 74,451 213,03 l 

11. Training Stipends 
a. Aspiring Leader Stipends 25,000 25,000 25,000 75,000 

Subtotal Training Stipends 
Total Costs 507,175 490,725 498,875 1,496,775 

Budget Narrative 
Personnel: 

Project Co-Directors (Drs. Schmitz and Swain): Appointed to direct and coordinate the 

Developing and Supporting Turnaround School Leaders Grant Project, Co-directors' duties 

will include administration (reporting and fiscal responsibility) of the grant, coordination and 

communication with partner LEA leaders; assisting and supervising the professional 

development coordinator in planning professional development activities for SIG leaders, 

oversight and support of data coordinator and administrative assistant, purchasing and inventory, 

supervision of coaches, supervision of the development of the research and resource database as 

well as the board leadership training. Accountability, communication and completion of the 

objectives of the project within budget and on time will be the responsibility of the Project 

Directors. Drs. Swain and Schmitz will work with the professional development coordinator on 

differentiated professional development plans for LEAs and assist with the annual Leadership 

Institute. They will have ongoing responsibility for the leadership coaches assigned to the SIG 
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LEAs leaders and will provide targeted training for the coaches who will be selected with 

turnaround criterion. They will facilitate the Turnaround Task Force meetings and provide 

support for that group's training on data and interventions as well as other turnaround research. 

As certified NISL trainers, they will provide this important training initiative for SIG current 

leaders to assist with Turnaround efforts. 

The data coordinator will be responsible for collecting baseline data on SIG districts and 

compiling, analyzing and disseminating that data to SIG leaders. In addition, this position will be 

responsible for the maintenance of the lndistar software. The data coordinator will collaborate 

with the Montana Office of Public Instruction SECs to capture important achievement and 

contextual data. 

The Administrative Assistant will be. responsible for coordination of grant reporting and 

communication with constituents, payroll and all other duties to assist in the efficient operation 

of the project. 

The Professional Development Coordinator will provide professional development 

opportunities for partner LEAs based on data gathered for that specific district with the goal of 

increased student achievement aad leadership development and will meet with partner LEA 

leaders bi-monthly. Working with the co-directors, this position will he instrumental in planning 

and implementing the annual Leadership Institute and will work with the Turnaround Task Force 

(representatives from SIG LEAs) to develop strategies to support Turnaround Leaders. 

The lnforrnation Technology Specialist wHl be responsible for technology purchase 

recommendations, training, cataloging and maintenance of technology used in the program and 

in the field. Training and support will be provided for current and aspfring turnaround leaders 

and coaches. 
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Rocky Mountain College US Department of Education Turnaround leadership Grant Organizational Chart 

•Job ~mbedded staff development 
•Onsite coaching and resource support 
•lndistar, Next Generation, SIG Online tool Support 

•ITSupport for all technologies 
•Pun:hase and inventory of a1rsoftware and hardware 

•Communitation 
•Clerical duties and respons1bilties 
•Other duties as assigned 

•Field Experiences for leaders 
•Onsite resource support 

All grant funded positions will be supervised and evaluated by Co·Diret1ors 

Dr. Stephanie Schmitz 
Director RMC M.Ed. Program 
Grant Co-Director 

Dr.Jo Swain 
Rocky Mountain College M.Ed. 

Program 
Grant Co· Director 

Member districts will identify aleader representative to serve on the grant adv~OI"/ committee to provide feedback and input on various leadership 
grant topics. Grant Co·Directors will facilitate this committee. 

•Ongoing data collection, analysis, and distribution 
•ContraCI management 
•Payroll 
•Budget oversight and support 
•lndistar/Next Generation/SIG Online Tool 

•Collaborates with grant directors and advisory committee for short term and long term 
leader professional; Coordinates all aspects of leader professional development 

•Assists in identifying site specific leadership training and support 
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The total cost for personnel is as follows: 

Year 1 

$130,000 

Year2 

$136,500 

Year 3 

$143,175 

Total 

$409,675 

Fringe Benefit: For those eligible salaries (above), the cost of benefits is calculated at 

25% to include Socia] Security, Medicare, State Unemployment, and insurance benefits. 

Year l Year2 Year 3 Total 

$32,500 $34,125 $35,794 $102,419 

Travel: All travel expenses are based on trave.l from Rocky Mountain College to the 

partner LEAs and includes mileage reimbursement and related per diem costs. A minor 

percentage has been built in for inflation in years 2-3. Because of the large geographic area and 

the need to meet in person when possible, this portion of the budget represents the challenges of 

a large geographical area. 

In-state travel includes costs for the professional development coordinator as well as the 

leader coach. Six trips are planned to each site for each coach with one-way mileage from 35 

miles to 329 mi Jes. The vast area of rural Montana and the limited airfare require thousands of 

miles to complete the goals of this grant proposal. 

The airfare amount in the travel budget is for two turnaround national conferences for the 

co-directors as well as travel to the NISL Executive Training. Travel for professional 

development for the primary persons working on this grant reflects the high cost of airfare from 

this rural state, registration conferences and per diem costs. This investment will help to ensure 

that personnel stay current on research and best practices in the discipline. 
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The travel portion of the budget is as follows: 

Year 1 Year2 Year 3 Total 

$20,000 $21.000 $22,050 $63,050 

Equipment (Hardware and Software): Compute.rs for Aspiring Leaders and staff - This 

computer technology will assist with communication from rural, remote areas to connect with the 

digital research and resource database, to communicate with faculty, other members of the cohort 

and coaches. This enhances the current Master of Educational Leadership program by adding 

needed technology to assist in supporting and training aspiring and current turnaround leaders. 

Coaches will be able to provide mentoring support via technology to turnaround leaders at a 

distance during their coursework and into their induction year(s) .. 

Software: lndistar® is a web-based tool that guides a district or school's Leadership 

Team in charting its improvement and managing the continuous or rapid improvement process. 

The system is ta.ilored for the purposes of each state, its districts and its schools. lndistar® is a 

web-based tool that guies a district of school Leadership Team in charting its improvement and 

managing the continuous or rapid improvement process. The system is also tailored for the 

purposes of each state, its district and its schools. Indistar® is premised on the firm belief that 

district and school improvement is best accomplished when directed by the people closest to the 

students. The school Leadership Team applies its own ingenuity to achieve the results it desirns 

for its students-student it knows and cares about. Placing this high level of confidence in the 

ability of district and school personne.l to chart their own course requires that the district team is 

given convenience access to tools, resources and effective practice. 
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Year l Year2 Year 3 Total 

$76,000 $42,250 $41,523 $159,773 

Materials and Supplies: AJJ proposed supplies are necessary co ensure the successful 

implementation of this turnaround school leaders grant. 

Office and Consumable Supplies: $300 per month js budgeted for office and consumable 

supplies for administrative and academic needs for a total of $3600 for the first year with a minor 

inflationary adjustment for years 2-3. 

Telephone and Fax: $ 150 per month with annual adjustments for increased costs are 

budgeted for communication with cohort members and partner LEAs and cell phone usage for 

communication between RMC staff and LEA leaders. 

Printing and Copying: Printing and copying expenses for administrative and academic 

needs are budgeted for approximately $2500 per fiscal year with inflation adjustments for years 

2-3. 

Printer and Supplies for Printer: A quality printer, fax, copie.r and related supplies are 

needed for administrative and academic materials for professional development and instruction. 

These communication and duplication devices will assist to connect stude.nts, leaders and 

mentors throughout the state. An initial investment is followed by a maintenance amount. 

Postage: An amount sufficient to mail materials to constituents is included with a modest 

intlation factor for years 2-3. 

Library Materials: Creating a professional library of resources is planned for the SIG 

leaders in each of the years. Book studies as well as PLCs for the cohort will utilize these 

materials. 
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Materials and supplies budgets are totaled below: 

Year 1 

$18,700 

Year2 

$17,495 

Year 3 

$15,107 

Total 

$5 1,302 

Professional Development (Contractual): Almost half of the total budget requested is 

spent on professional development to recruit, train and retain educational leaders especially in 

SIG LEAs in Montana. 

Retention incentive for those aspiring leaders who are placed in SIG schools is an 

important component of the budget ailocation. The leadership turnover is a factor in school 

improvement. Financial incentives can assist with retention and allow leaders the time needed 

for school reform. 

Staying cu1Tent in turnaround expertise will be important for the co-directors so that they 

can share this information with aspiring and current SIG leaders. The budget will invest in NISL 

Executive Training for directors so they will be prepared to infuse this material into professional 

development for current and aspiring leaders. 

Dr. Lawrence Lezotte's research and training regarding the educational con-elates which 

support his assertion that All Children can Le.am underpin RMC's M.Ed. program as weil as this 

grant proposal. This amount will support the cost of contracting with Dr. Lezotte to work with 

the cuITent and aspiring turnaround leaders to build on vision and mission and to further develop 

supportive learning community as they begin a career leading student achievement in Montana. 

Professional Memberships: This amount will provide for memberships in professional 

organizations (NAESP, NASSP, ASCD, or others) to provide ongoing research and support. This 

will aid development of leaders as well as retention initiative.s. 
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Montana Leadership Institute: This investment will provide an annual leadership 

conference in Montana for our constituents and other interested persons. Focusing on the barriers 

to increased student achievement, this conference will bring experts to Montana to assist with 

professional developmeot for turnaround leaders and will provide specific support with issues 

that the Turnaround Task Force (members from high need LEAs) believe are important to 

Montana's high need school district leaders to select, train, support and retain turnaround 

leaders.. Tier II and III Leaders (identified by the Montana Office of Public Instruction) will also 

be invited to participate in this annual event. 

Turnaround Task Force: Each partner LEA will appoint a representative to this 

committee to collaborate on best practices for strategic interventions for increased student 

achievement in high need LEAs especially as it relates to culturally appropriate interventions for 

Native American students as all of the LEAs identified in the competitive priority have a 

majority of Native American students. This group will guide our professional development work 

and aid in retention by meeting, collaborating and becoming a learning community with 

turnaround leaders. 

Coaches for Cun-ent SIG Leaders: For the schools identified in a "needs improvement" 

status by the Office of Public Instruction because those schools have not met A YP, we propose 

training leadership coaches to assist in leadership mentoring and coaching that will lead to higher 

student achievement in those districts. These coaches will augment the process being 

implemented by the Office of Public Instruction to assist those. turnaround leaders to provide 

strategies for increased student performance. Currently, the Montana OPI provides School 

Improvement Consultants (SICs) to assist with leadership support in schools in need of 
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improvement. The coach's role will be to support the turnaround leader and offer reflective 

practice. 

Substitutes: As the job of the practicing principal or assistant principal is time 

demanding. we propose to provide substitutes to current leaders so that they can attend 

professional development opportunities. 

Research and Resource database: Research is necessary for leaders to stay current, yet 

the time constraints of demanding jobs rarely allows for time to do research. We propose 

establishing a collection of current research and best practices in an electronic database that will 

be accessible to our partner LEA leaders that will be user-friendly and assist them in their efforts 

to improve student achievement. 

As professional development is a necessary ingredient in supporting and developing 

school leaders, we propose over one third of the budget allocation of our proposal in this 

important area. 

Year l 

$132,375 

Year2 

$138,375 

Year3 

$136,000775 

Total 

$407,525 

Attendance at two national Turnaround Conferences for the co-directors will be 

supported by the budget in this grant as follows: 

Year l Year2 Year 3 Total 

$5.000 $5,000 $5,000 $15,000 
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Indirect: Rocky Mountain College .has a negotiated indirect fee of 52% of compensation 

and benefits. This percentage is applied to those applicable costs in the budget as follows. 

Year l 

$67,600 

Year2 

$70,980 

Year 3 

$74,451 

Total 

$213,031 

Montana is a relatively poor state and the partner LEAs come from commu.nities in dire 

poverty in Montana, many from American Indian Reservations. Stipends are needed to fiscally 

assist those students who are aspiring to become educational leaders. The cost of education as 

well as ongoing professional development is a deterrent for aspiring leaders. This financial 

incentive will assist those teachers who wish to become school leaders, but do not have the 

financial wherewithal to do so. 

Year l 

$25,000 

Year2 

$25,000 

Year 3 

$25,000 

Total 

$75,000 

Total Cost for the Project: The following represents a summary of the three-year budget for total 

cost. 

Year l Year2 Year 3 Total 

$507,175 $490.725 $498,875 $1,496,775 
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008 

BUDGET INFORMATION Expiration Date: 04130/2014 

NON-CONSTRUCTION PROGRAMS 

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 

IRocky Mountain Co.!.lege I 
"Project Year 1." Applicants requesting funding for multi -year grants should complete all 
applicable columns. Please read all instructions before completing form. 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 

Categories (a) (b) (c) (d) (e) 

1. Personnel 130, coo . oo l 136, 500 . oo l 143, :75 .0011 I 
2. Fringe Benefits 32 , 500 . ool 34 , 125 . 001 JS , 79 4. oo l J I 
3. Travel 20 . (}00 . 001 2i. ooo . oo l 22 . 050 . oo l J I 
4. Equipment 76, coo .ool 4 2 . 2so . oo l 4 1 , 523 . oo l 1 I 
5. Supplies 18, 7DO . oo l 17 , 495 .oo l i.s. 107 . oo l 1 I 
6. Contractual 132 , 375 . 001 138, 375.001 136, 775 . oo l J I 
7. Construction o. oo l o. oo l o. oo l J I 
8. Other s, ooo . oo l 5, ooo .oo l 5, ooo . oo l 1 I 
9. Total Direct Costs 4 14 , 575 . oc l 394 , 715 . 001 399, 424 .001 1 I(lines 1-8\ 

10. Indirect Costs• 67 , G00 . 001 70 , 980 . 001 14, 4si. oo l J I 
11. Training Stipends 2s . ooo . oo l 25 , ooo . oo lI 25 , ooo . oo l J I 
12. Total Costs 507, 175 . 001 490 , 725 . ool I 498 , 875.oo l 1 Irnnes 9· 11) 

*Indirect Cost Information (To Be Completed by Your Business Office): 

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? cgJ Yes 0No 

(2) It yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: !01;01/2012 I To: 106/30/2~16 I (mm/dd/yyyy) 

Approving Federal agency: O ED JZI Other (please specify): Joepartrnent of Health and Human Services 

The Indirect Cost Rate is I U.':o21 %. 

(3) For Restricted Rate Programs (check one)·· Are you using a restricted indirect cost rate that: 

D Is included in your approved Indirect Cost Rate Agreement? or. 0 Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I I 

Total 
(f) 

~09 , 675 . 001 

io2 , 4:9 .oo l 

63, oso .oo l 

1 59, 773 . 001 

s i. 302 . oo l 

4 01 , 525. oo l 

o. oo] 

!5, 000 . 001 

i, 20s, 744. oo l 

2:3, 031. oo l 

75, 000 . 001 

J. , 496 , 175.001 

I 

O/o. 
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Name of Institution/Organization Applicants requesting funding for only one year 

I should complete the column under "Project Year 
1." Applicants requesting funding for multi-year 
grants should complete all applicable columns. 
Please read all instructions before completing 
form. 

!Rocky Mountain College 

SECTION B - BUDGET SUMMAUY 
NON-FEDERAL FUNDS 

Budget Categories Project Year 1 
(a) 

Project Year 2 
(b) 

Project Year 3 
(C) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total 
(f) 

1. Personnel 

2. Fringe Benefits 

3. Travel 

4. Equipment 

5. Supplies 

6. Contractual 

7. Construction 

8. Other I I 
9. Total Direct Costs 
llines 1-8\ I I 1 1 

10. Indirect Costs 

11. Training Stipends 

12. Total Costs 
(Jfnes 9-11} 

SECTION C • BUDGET NARRATIVE (see instructions) 
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OMB Number: 1894-0007 
U.S. DEPARTMENT OF EDUCATION Expiration Date: 07/31/2014 

SUPPLEMENTAL INFORMATION 
FOR THE SF-424 

1. Project Director: 

Prefix: First Name: Middle Name: 

"''" 
Last Name: Suffix: 

~jor.~11.___-____.II.___ l ~Schmi-tz--1~~5'•Ph• nie _l	 1 

Address: 

Street1: l1 s11 Pol y Drive 

Street2: 
::=============================================~ 

City: lsillings 

County: !Yellowstone 

State: IMT : Montana 

Zip Code: 159102 - 1 739 

Country: lu sA : UNITED STATJ:;S 

Phone Number (give area code) Fax Number (give area code) 

1406-657-1134 1406-657-1167 

Email Address: 

lschmitzs@rocky.edu 

2. Novice Applicant: 

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)? 

D Yes D No !ZJ Not applicable to this program 

3. Human Subjects Research; 

a. 	 Are any research a.ctivities involving human subjects planned at any time during the proposed project Period? 


D Yes !ZJ No 


b. 	Are ALL the research activities proposed designated to be exempt from the regulations? 


D Yes 


Provide Exemption(s) #: I._-----------------------------------' 
D No Provide Assurance #, if available: 

c. 	If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions. 

Add Attachment Delete Attachment I View Attachment 
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