2014 TQP Pre-Application Webinar Script
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Slide 1:

Hello, and welcome to the pre-application webinar for the Teacher Quality Partnerships Grant program.  My name is ______ and I will be your presenter (along with ________).   The purpose of this webinar is to give potential applicants an overview of the TQP grant program, explain the competition requirements, and provide guidelines on how to submit the application electronically.

At various points during this webinar we will pause to answer questions.  If you have questions on a particular section, please write them down and hold them until we ask for questions.  When we ask for questions, we ask that you write you questions inside the Q & A box and we will answer as many as we can.   We ask that you only ask general program question.  If you questions are specific to your program, state, or region, we asked that you email those questions to the TQP inbox for an individual response.  After the webinar concludes, our team will be available to answer questions over the next few weeks.  We will provide contact information at the end of the webinar.   We will also update the TQP FAQ document regularly so we encourage you to check the TQP website frequently.
This TQP webinar will be recorded and housed on the TQP website.  We will place the recorded webinar along with the slide deck on the TQP website later this week for your reference.

Slide 2: 

To begin our presentation, we would like to provide some background information.  The TQP program statute is contained in Title II of the Higher Education Act, as amended on August 14, 2008, by the Higher Education Opportunity Act (Public Law 110-315) (HEA). 

Definitions for the program (including those for components of an eligible partnership) are contained in section 200 of the HEA, as amended, while the program authority itself is in Title II, Part A of that Act (sections 201 - 204).  

You may view the full version of the 2008 Amendments to the Higher Education Act by clicking the link that we are providing on this slide:

http://www.gpo.gov/fdsys/pkg/PLAW-110publ315/pdf/PLAW-110publ315.pdf

Slide 3:
The estimated available funds for this competition are $35 Million.   We are estimating that the awards will be $ 1-2 Million per year per grantee, and we are estimating that the average award size will be  $1.5 million per grantee for year one.  Funding for years 2-5 will be subject to the availability of funds and the approval of continuation awards.    Based on this funding range, we estimate that we will award around 20 grants though this competition.  The project period for each grantee will be up to 60 months or up to 5 years.  If an applicant wants to apply for a grant that is less than 60 months, they may do so at the time of application.  The proposed start date for the successful 2014 TQP applicants is October 1, 2014.  Keep this date in mind as you plan activities and budget for your proposed project.     
Please note that these are estimates for planning purposes only, and the Department is not bound by any of these estimates.  
Slide 4:

The Teacher Quality Partnership (TQP) Grant Program aims to increase student achievement by improving the quality of new prospective teachers by enhancing the preparation of prospective teachers and the professional development activities for current teachers; holding teacher preparation programs at institutions of higher education (IHEs) accountable for preparing highly qualified teachers; and recruiting effective individuals, including minorities and individuals from other occupations, into the teaching force.

More specifically, the TQP Grants Program seeks to improve the quality of new teachers by creating partnerships among IHEs, high-need school districts (local educational agencies (LEAs)) their high-need schools, and/or high-need early childhood education (ECE) program. These partnerships would create model teacher preparation programs at the pre-baccalaureate level through the implementation of specific reforms of the IHE's existing teacher preparation programs, and/or model teaching residency programs for individuals with strong academic and/or professional backgrounds but without teaching experience. The TQP Grants Program may also support school leadership programs to train superintendents, principals, ECE program directors, and other school leaders in high-need or rural LEAs.

Slide 5:

In order to receive a TQP grant, an applicant must be an “eligible partnership” as defined in section 200(6) of the Higher Education Act. All 2009 TQP grantees may apply. However, under section 203(a)(2) of the HEA prohibits a partnership from receiving more than one TQP award within 5 years. Thus, if the 2010 TQP grantees funded under ARRA wish to apply, they may do so with a significant change to the partnership.
Slide 6:

This slide describes the requirements for an eligible partnership.  As you can see, an eligible partnership MUST include at least one entity in each of the following 5 categories listed on this slide.  ONE partner form this list should serve as the lead applicant or fiscal agent.   The categories are:

A high-need local educational agency (LEA) or a consortium of high-need LEA(s); 

A high-need school or consortium of high-need schools or, as applicable, a high-need early childhood education program;

A partner institution; (see full definition in section 200(17) of HEA)

A college, school, department, or program of education within the partner institution (see full definition in section 200(6) of HEA); 

A college, school, or department of arts and sciences within the partner institution; 
While this list looks extensive, please remember that the first two on this list will likely come from your LEA partner and the last three will likely come from your IHE partner.  If your IHE partner does not have a school or arts and sciences, you may use the equivalent from your IHE partner like the School of Engineering or the School of Humanities.
The department considers the fiscal agent and the lead applicant to be the same entity.  Typically the lead applicant is either the LEA or the IHE, however, we have seen instances where a non-profit organization may ask as the fiscal agent on behalf of the LEA or the IHE.

Slide 7:

This slide provides examples of additional entities that may be members of the eligible partnership.  This list of entities is an optional list that may be included in addition to the required entities list on slide 6.  For a complete list of optional entities that may be included as members of the partnership please see section 200(6)(B) of the statute.
Slide 8:

The are several statutory definitions that may be helpful to you as you address the Selection Criteria, Absolute Priorities and Competitive Preference Priorities. Definitions for the TQP program (including those for components of an eligible partnership and high-need early childhood education (ECE) programs) are contained in section 200 of the HEA, as amended, as well as in the May 28, 2014 Notice Inviting Applications (NIA).   We provide links on this slide where you can download those documents.

Slide 9:
As we mentioned previously, the TQP Grant Program supports partnerships among IHEs, high-need  (LEAs), and high-need schools served by such LEAs or high-need early childhood education (ECE) programs.   We would like to take time now to discuss how the term high need is defined in this program.    First we will discuss high need LEA eligibility.    This eligibility has two distinct components:  Component A: Poverty Data and Rural Status, and Component B: Teacher Need.
As we note here, you MUST submit documentation regarding these eligibility requirements when you submit your application. 
Slide 10:
We will now break down these two components into a little bit more detail to help you understand how to document these requirements.    First, Component A:  Poverty data and rural status.   Applicants MUST provide documentation that they meet this requirement, and it may documented in one of the following four ways:   

First, you may use Census data, or other comparable data, showing that the LEA serves 20% or more children from low income families.
Second, you may use Census data, or other comparable data, showing that the LEA serves 10,000 or more children from low income families.

A third option is to provide documentation that the LEA is eligible for the Small, Rural School Achievement Program, authorized under the Elementary and Secondary Education Act.   You can find a link to this program’s website on slide 13.
Fourthly, you may provide documentation that the LEA is eligible for the Rural and Low-Income School Program, also authorized under ESEA.   Again, you can find a link to this program’s website on page 13 of this slideshow.

Finally, please note that LEAs may be rural or urban. As long as they meet the definition of a high need LEA they may be anywhere in the USA.

Slide 11:  
Now we will discuss Component B:  High-Need LEA Teacher Need.  Again you MUST provide this documentation when you submit your application.    You may document this component in one of three ways: 
First, you may provide documentation concerning the high percentage of teachers that are not teaching in the academic subject or grade level in which they were trained to teach.   Absent other data, applicants may address high percentage of classes taught by non-highly qualified teachers.   
Second, you may provide documentation concerning high teacher turnover rates in the LEA. The Department has defined a high teacher turnover rate of 15.5% of teachers who did not return to the same school in the LEA.  Applicants may provide documentation to show why the turnover rate in their LEA is considered high.  

Finally, you may provide documentation concerning the high percentage of teachers that are working under emergency, provisional, or temporary certifications.   The Department will accept 1.4% or higher rate.
Applicants should use reliable data to support a high teacher need.  While we have listed specific rates, when documenting high need, The Department will review each application on a case by case basis.
Slide 12:

We will now discuss Component C:  High need school within the LEA.  Data for Component C is not required at the time of application submission.  Applicants may include this information if you choose.    However, if you are a successful applicant, you will be required to keep this this eligibility information on file and available.

Applicants relying on free-and reduced price meal subsidies to demonstrate high need should document the information in one of three ways:

The first option is to document that the school is in the highest quartile of schools in LEA using Free and Reduced Price Lunch data (or other statutorily-permissible data).  
The next option applies to elementary schools only.  If the high need school is an elementary school, you would provide documentation that 60% or more of students in the school are eligible for Free and Reduced Price Lunch.

Finally, if the school is not an elementary school, you would provide documentation that 45% or more of students eligible for Free and Reduced Price Lunch.
Slide 13:
On this slide, we provide links to several resources on the Web where you can go to gather documentation needed for these high need provisions.   In addition, please note that we have included some optional checklists and charts in the TQP Application Package to help applicants organize and document the required high need and program requirement information.
Slide 14:

At this time, we would like to take questions – Read Slide
Slide 15:
The 2014 TQP competition contains both absolute priorities and competitive preference priorities.  
There are two Absolute Priorities.  These priorities are REQUIRED under the TQP Program statute, and applicants must address one or both of these priorities.   Absolute Priorities should be addressed in response to the Selection Criteria which we will discuss later in this webinar.

There are two OPTIONAL Competitive Preference Priorities under this competition. Applicants may address one, both, or neither of the CPPs.  Again, these priorities are optional.   However, if you DO elect to address one or both of the CPPs, they must be clearly labeled in the Abstract, and Table of Contents.   Your responses to the CPP(s) should be placed before the Project Narrative.

Slide 16:
Again, the competition includes two Absolute Priorities that are contained in the program statute.  You must respond to at least one of these absolute priorities and may respond to both.   While you may respond to both absolute priorities, you do not get extra points for responding to both absolute priorities.  We will now discuss each of the Absolute Priorities in more detail.

Slide 17:
Absolute Priority #1 pertains to Pre-Baccalaureate programs.  
Pre-Bac Programs may include a 5th year licensing program

Reforms of IHE’s entire teacher preparation program

Clinical Experience and Interaction

Induction Program

Support and Training

Teacher Recruitment

Literacy Training

We would like to draw your attention to item number 2 on this slide, Reforms of IHE’s entire teacher preparation program.  This means the reforms should permeate all teacher prep programs at the IHE. This does not mean the reforms have to be enacted in a year or so as program project periods are up to 60 months.  Also, depending on how drastic your reforms are, this will dictate how long it takes to enact the reforms.

For additional information about this Absolute Priority, see section 202(d) of the Higher Education Act.
Slide 18:
Pre-Baccalaureate Programs MUST, among other things:

Align teacher preparation and coursework;

Make curriculum changes & incorporate literacy skills;

Document the collaboration of the eligible partnership, their departments, and their programs;

Develop admission goals—who is accepted into the program should align with the needs of the partner LEA; and

Create a post-service induction program is for a minimum two years.

In addition, Pre-Baccalaureate Programs MAY:

Provide mentors with a stipend or provide release time (at the project’s discretion)
Slide 19: 
The second Absolute Priority deals with the establishment and design of Teaching Residency Programs.

The priority also addresses:

Additional Support for Residents

Selection of Residents and Mentor Teachers

Provision of Stipends and Service Obligations

Repayments if Service Obligation is Unmet

This priority is described in Section 202(e) of the HEA
Slide 20:
This slide notes an important change to the HEA since the last TQP competition in 2010.  The statute now requires that Teaching Residency programs offer all residents a program that would lead to completion of a master’s degree and teacher certification in 18 months.  However, this does not mean that each resident necessarily needs to obtain his or her degree in 18 months; rather the program must be designed to permit then to do so in 18 months.  Grantees may consider the individual circumstances of each teaching resident, and determine whether to allow more time to complete the degree and/or teacher certification within the project period.  
Slide 21:
This slide highlights additional features of teaching residency programs.

Participants are grouped into cohorts

Rigorous selection criteria for participants must be aligned with the hiring objectives of the partnering high-need LEA; Rigorous criteria for selecting mentors

High-need subject(s) is/are determined by the partnership, especially the high-need LEA

Induction program that supports teachers for a minimum of two years 

Teachers may receive stipends while in the program.

Teachers must commit to three (3) years of teaching
Slide 22

Teacher Residency programs are required to provide a living stipend or living wage to teaching residents during the one year teaching residency program.  Again, this living wage is for ONE year only.  Each program should have an application process available by which teaching residents may apply for the living stipend.  Each program will determine how much the living stipend will be based on the geographic region and other cost of living factors.  Each program will also be responsible for collecting repayment of the living stipend for those reaching residents that do not complete the three year service obligation after completing the residency program.

Slide 23

Teacher Residency programs also must include a mentor component.  Each program will select its mentors based on content knowledge, pedagogy, teacher experience, and the needs of the LEA.  Mentors should be an asset to the residency program and assist with the teacher residents.  Mentors may also receive release time from their classrooms or stipends to serve in this capacity. 
Slide 24
At this time, we would like to take questions – READ SLIDE
Slide 25
The 2014 TQP Competition has two Competitive Preference Priorities.  Applicants may address one, both, or neither of the CPPs.  Again, these priorities are optional.   However, if you DO elect to address one or both of the CPPs, they must be clearly labeled in the Abstract, and Table of Contents.   Your responses to the CPP(s) should be placed before the Project Narrative. In the next few slides let’s take a closer look at the CPPs.
Slide 26

Up to 7 additional points may be awarded to applicants that address one or both of the optional CPPs.  Be advised that we will only add the additional CPP points to applicants that are found to be rated sufficiently high in addressing one or both of the absolute priorities.

Slide 27
Competitive Preference Priority #1:  Promoting Science, Technology, Engineering, and Mathematics (STEM) Education is worth up to 5 additional points. This slide contains the sub criteria for addressing this priority.

Slide 28 and 29
Slide 28 and 29 contains an important note to read and remember if you choose to address this CPP.  Applicants that respond to Competitive Preference Priority 1 and Absolute Priority 1 are still required to implement the required reforms within the whole teacher preparation program, as reflected in sections (a) and (b) of Absolute Priority 1.  In responding to this competitive preference priority, applicants are encouraged to include the following elements in their proposed projects.  Please take the time to read this note in its entirety before you begin addressing this CPP.

Slide 30
Competitive Preference Priority #2  Implementing Internationally Benchmarked, College- and Career-Ready Elementary and Secondary Academic Standards  worth up to an additional 2 points).  This slide contains the sub criteria for addressing this priority.

Slide 31
At this time, we would like to take questions – READ SLIDE
Slide 32
This slide outlines the 7 program requirements for the TQP program along with where you can find this information in the statute.  These 7 program requirements should be incorporated into your submitted application. We have also included a help chart in the application package that will assist you to organize and document this program requirement information.
The next 6 slides simply contain the statute language for each of the 7 requirements.  We will quickly move through each slide, but please take the time to review each slide and the statute before your begin writing your applications.

Slide 33-38 
(click slowly through each slide to provide reading time)
Slide 39
The final program requirement is participation in a national evaluation study.  All successful applicants must participate in this evaluation study.  More information around this evaluation study will be provided to successful applicants at a later time.
Slide 40
This slide contains the Selection Criteria and the maximum number of points that can be earned for each criterion.  The chart also includes the optional CPPs and the maximum number of points that can be earned for each priority.  The next few slides contain the sub criteria for each criterion.  Please take the time to read the Selection Criteria in its entirety before you start to draft your application.  We will not read each of the sub criteria to you, however will review the NOTES sections for each criterion as the NOTES are designed to guide you as your address each criterion.

Slide 41: 

This slide contains the sub criteria for Significance and Significance is worth up to 15 points.
Slides 42-43:  

The next two slides contain the sub criteria for Quality of Project Design. Quality of Project Design is worth up to 45 points.

Slide 44:
When addressing the Quality of Project Design, please review the section NOTE in its entirety.  Read Note
Slide 45:

This slide contains the sub criteria for the Quality of Management Plan.  Quality of Management Plan is   worth up to 20 points.
Slide 46: 
When addressing the Quality of Project Design, please review the section NOTE in its entirety.  Read Note

Slide 47
This slide contains the sub criteria for the Quality of Evaluation Plan.  Quality of Evaluation Plan is worth up to 20 points.
Slide 48:
When addressing the Quality of Evaluation Plan, please review the section NOTE in its entirety.  Read Note

Slide 49:  
At this time, we would like to take questions – READ SLIDE

Slide 50: 
The TQP program requires a 100% matching funds. Recall that for federally funded activities, we have a supplement not supplant rule. This also applies to matching funds. Supplement not supplants means that you may not use funds to supplant funding for activities that would occur without the federal grant. Funds should be used only on new activities.

Note that unrecovered indirect costs cannot be used for match. For example, If your regular indirect cost rate is 30%, and your restricted rate is 8%, you cannot use the difference of 22% for match.

If you have secured your matching funds at the time of application submission, please include the information in your application.  However, if and you have not secured your entire matching requirement and feel that you may need to request a match waiver please see the information on page 18 of the application package. Instructions on what information to include in your waiver request are included in the Application Package.
Slide 51: 
READ SLIDE

Slide 52:  
TQP follows the supplement not supplant clause.  This means funds may only be used to supplement other Federal, State, and local funds that would otherwise be used to carry out TQP activities. This also means that funds coming from other federal grants cannot be used towards your match.

There is also a limit on administrative expenses. Only 2% of the award can be used on administrative expenses. We do not define administrative expenses; this determination is left up to the grantee, consistent with its own fiscal system and procedures.

Slide 53:   
Please read the following rule about indirect costs. The TQP program is required use of a restricted indirect cost rate of 8%.   If the LEA is serving as the fiscal agent and has a negotiated indirect cost rate that is less than 8%, that lower negotiated rate should be used.  If the IHE is serving as the fiscal agent and has a negotiated indirect cost rate that is more than 8%, the 8% indirect cost rate must be used by the IHE.  You may find more information on page 17 of the application package.

Slide 54:  
As you prepare and submit your applications, please be mindful that all successful applicants must report on the TQP Government Performance and Results Act (GPRA) Measures in an Annual Performance Report.  Also, be advised that we have added a 4th GPRA measure around Student Learning.  More information on the GPRA measures and instructions on how to report on these measures will be provided to successful applicants before the annual performance reports are due.

Slide 55:  
At this point, we will at this time, we would like to take questions – READ SLIDE 
Slide 56:  

We want to emphasize the deadline for applications to you.  The deadline is Monday, JULY 14, 2014 at
 4:30:00 p.m. Washington, D.C. Time.  Late applications WILL NOT be read. There will be no exceptions.

Applicants are encouraged to download a copy of the 2014 TQP Applications Package from the TQP Website.  We provide the URL here.

Slide 57:

You will submit your application electronically through the Grants.gov system.     You must complete a registration process to use Grants.gov, and we urge you to register as early as possible because this process is time consuming.   The process could take days to weeks to complete.

Here are the key steps to this registration process:

-You must obtain a DUNS # 

-Register with System Award Management (SAM)

-Complete the Authorized Organization Representative (AOR) profile to obtain username and password

-Wait for AOR authorization 

After you have registered with Grants.gov, we strongly recommend that you submit your TQP application early.   Depending on the size of the file, transmittal may take several minutes to hours.  All applications time stamped after 4:30:00 Washington D.C. time on Monday, July 14, 2014 will be marked late and will not be read.  There will be no exceptions so please work with your grant writing team to submit early. 

Slide 58:

We also want to alert you to the fact that Grants.gov will be closed for routine system maintenance from 12:01 am on July 12, 2014 through 6:00 am July 14, 2014.  The Department does not have control over the grants.gov schedule maintenance; however, we apologize for any inconvenience this may cause.  For this reason, we strongly recommend that you submit your TQP application before June 12.

Slide 59:

Starting on page 7, the TQP Application Package provides instructions on where and how to upload the various parts of your application.  Please take note of the formatting requirements, and the strongly encouraged 50-page project narrative limit. In addition, the Appendix spells out where to include certain documents that are required to establish eligibility for the TQP program.  We have also included some optional charts and checklist in the Application Package to help you organize and document the required eligibility information. 
Slide 60:

Three non-Federal reviewers will read, score, and evaluate your application.

Reviewers will panel with one another to discuss your applications and come up with their own individual scores.

Reviewers will be given a suggested scoring rubric to use as they read, score, and evaluate application.  This suggested scoring rubric is found of page 15 of the Application Package.

The average of all three reviewer scores will be used to create a funding slate.

Slide 61:

This slide contains estimated dates for the competition all the way through to the announcement of the awards.    The key date of course for all of you is the application deadline on July 14.  Also please note that it is helpful to us if you notify us of your intent to apply.  Please use the website link on this slide to submit your intent.  We anticipate that grants will be made on or before September 30, 2014 with an estimated project start date of October 1, 2014.
Slide 62:  
We are in need of peer reviewers to review the 2014 TQP applications.  If you or someone you know is interested in serving as a peer reviewer, please reviewer our complete Call For Reviewers on the TQP website.  IF you are up for the challenge, please email us your resume for our review no later than July 1, 2014.  If you meet the qualifications, our logistics contractor will contact you to check your availability for the weeks of August 4- 15, 2014.

Slide 63:
On this slide we are providing the URL for the TQP website and we encourage you to check it frequently for updates to information such as the Frequently Asked Questions.  We also provide the contact information for reaching the TQP grant team if you have additional questions about the TQP competition.  

Slide 64:  
We will not take questions: Read Slide

Slide 65:
This concludes our pre-application webinar on the Teacher Quality Partnerships application.   If you have additional questions, please email them to the TQP inbox as indicated on the previous slide.  Early next week, we will post this Power Point presentation to the TQP website.  We will also update the Frequently Asked Questions on the website regularly for your reference.

Thank you again for participating in this webinar and Best wishes on submitting a successful TQP application!  Good bye.

