S374A120008 – Washoe County School District (NV)
Initial Funding Amount (2 years): $9,711,497
Total (5-year) Project Cost: $25,540,700
Number of High-Need Schools Served: 9

Project Overview: Washoe County School District (WCSD) revised its human capital management system (HCMS) to better inform human resource decisions on recruiting, hiring, professional development, evaluation, promotion, retention, and reductions in workforce. WCSD is incorporating research-based, best-practice, and innovative initiatives to drive HCMS decisions in order to make significant student achievement gains by building the capacity of highly effective teachers and leaders. The goal is to increase the number of highly effective and competent certified teachers and principals who reflect the District's mission, vision, and core beliefs through the implementation of an effective and comprehensive evaluative growth system, particularly in the areas of science, technology, engineering, and mathematics (STEM). The WCSD Teacher Incentive Fund initiative will provide the following strategies toward continuous improvement of the district’s HCMS: development and implementation of student learning objectives; professional development and career lattice opportunities in STEM; in-depth training in classroom observations; and the integration of an HCMS Web-based system. WCSD will evaluate teachers based on classroom observations and student performance. To be eligible for compensation, employees must work at a school that met school-wide performance targets the previous year, receive an “acceptable overall” rating on their annual evaluation, and work at the same school for at least 85 percent of the school year.

