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Techni cal Revi ew Form

Panel #10 - Panel - 10: 84. 385A

Reader #1: Kk k kKRR KKK K

Applicant: Wnston-Sal em Forsyth County Schools -- Instructional Services, School |nprovenent
(S385A100114)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant
wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

Thi s proposal presents a sound compensation systemthat differentiates incentives for
teachers and principals who denmonstrate their effectiveness by inproving student

achi evenent. The proposed initiative provides three differentiated |evels of incentive
conpensation for effective teachers and two tiers of conpensation for effective principals
(p. e8). Each level of conpensation is "directly connected to student growh of a targeted
group of students and is proportional to the size of the group involved" (p. e9). Core
teachers can earn up to $4500 a year in incentives (p. e21). This anpunt is enough to
notivate teachers. Various tools such as the teacher observation rubric based on the
state's quality teaching standards will neasure this student growh. In addition, the
teachers' EVAAS (val ue added) data will be analyzed for effectiveness by utilizing the
aggregated student growh (p. e24). Highly effective teachers will get extra conpensation
for taking on coaching roles and facilitating professional devel opnent activities.
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Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornmance-Based Conpensation System (PBCS):

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

Based on the proposal's goals and activities, the projected programcosts seem adequat e.
The proposed PBCS all ows participating teachers to earn up to 10% of their traditiona
salary and principals can earn up to 5% of their traditional salary. The district has
conmitted to pl edge an increasing percent of the proposal's budget starting in year 3 (p.

55) and to even use federal Title I and Il nonies to fund the program beyond the grant if
necessary.

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The adm nistration of the project's val ue added nodel and enhanced teacher eval uation
process has the potential to greatly enhance the capacity of teachers at the selected
sites. If this initiative results in raising student achi evenent, the district has

pl edged to replicate the programat simlar high needs schools within the district. This
has broad implications for teacher retention in high needs schools. The plan does not

meani ngf ul | y address how the proposal will inpact teacher tenure decisions in the
district.

Reader's Score: O

Requi renent - Requi renent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wi || provide educators with incentives to take on additional responsibilities and
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| eadership roles (as defined in the Federal Register notice.
Gener al

The proposal briefly mentions that exceptional teachers can earn incentive pay by taking

addition roles as | ead coaches and professional devel opment facilitators (p. e23). The
incentive for these roles, $500 is not convincing.

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively communicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

The proposal includes a plan to devel op a communication systemthat will effectively
conmuni cate key el ements of the programto teacher, principals, school staff and the
general public. The superintendent of schools will first explain the programto severa
key groups. Then the TIF Inplenentation teamw ||l meet regularly to coordinate with schoo
and district officials. The teacher's union will nmeet nonthly with the Superintendent for

the first year of the program The three nonth planning period seens brief to devel op such
an extensive conmuni cation plan.

Reader's Score: 0

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

The proposal states that the initiative's comunication and public relation plan should be
in place by Decenber of 2010 and January of 2011. Specific details about those plans are
lacking in the application. However, the application does state that program personne

wi || make sure key stake holders are "well infornmed" about the program (p. e25). The
application enphasi zed that dialogue with the union about this funding started early.
However, the application does not include a letter of support fromthe union.

Reader's Score: O

Eval uation Criteria - Core Elenent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplenentation,

or plan to inplenent, a
ri gorous, transparent,

and fair evaluation systens for teachers and principals that
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differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east twi ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approximately the sane).

Cener al

The project plans to revise the district's teacher evaluation system during the planning
year and create an observation tool with a rubric that has nultiple ratings. The new too
wi Il be based on North Carolina' s Teacher Eval uation Process. The eval uation team wil |l
conduct the teacher observations for the evaluation twice a year; thus, this should create
a high degree of inter rater reliability. The overhaul of the teacher evaluation system
shoul d enhance the quality of teacher effectiveness at the sel ected school s.

Reader's Score: O

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenmentation or plan to inplenent, a data-
managenent systemthat can |link student achievenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

The proposal lays out a detailed plan to attach a nulti- |ayered Excel spreadsheet to each
staff's account in the district's payroll data systemin order to track incentives. The
application also stated that Educational Value Added Assessnent System (EVAAS) woul d be

willing to house sone of the program s val ue added data for the duration of the grant
since they already provide this service for the district. It is unclear if either system
will be able to directly link student data with teacher data.

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific neasures of teacher and principal effectiveness included in the

PBCS, and receive professional devel opnent that enables themto use data generated by
these neasures to inprove their practice

Cener al

The proposal indicates that its comunication plan will be in place by Decenber of 2010.
But it is unclear if this goal is realistic. A though the application does not include
specific details for this plan, the goal is to make sure teachers and principals
understand pertinent programinformation |like the specific measures of teacher and
principal effectiveness. Programstaff will comunicate with key canmpus comrmittees to
provide this information. The professional devel opnment plan will be aligned to the state
standards, which are aligned with the program s teacher and principal evaluation system
(p. e31). Therefore, teachers will be able to inprove their practice based on the
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pr of essi onal devel opnent.

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS must - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evenrent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Gener al
Overall, the proposal has a very conprehensive plan for professional devel opment. For
exanpl e, the Learning Focused nodel, is already in place at the district for secondary

school teachers. This nbdel provides a framework that guides teachers in incorporating
researched best practices in regards to strategies that " consistently show t he strongest
correl ati on between use and student achi evenent” (p. e32). As teachers inplement these
strategies in their classroom they will be nonitored and assi sted.

Teacher evaluations will be based on observation tools that rate teacher performance in
four different categories. Lead coaches and professional development facilitators wll
then base professional devel opment activities on areas that teachers denonstrated they
need i nmproverment in (p. e34). These | ead coaches will provide extra support to TIF
teachers who do not receive bonuses so that they can inprove their practice.

The eval uation plan included coll ected periodic feedback about professional devel opnent
for feedback to inform periodic nodifications.

10/ 28/ 10 12:26 PM Page 7 of 13



Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty |levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The proposal successfully proves that it qualifies, as a high needs because it
denonstrated its needs to retain highly qualified teachers for hard to staff positions.
According to the application, the district with the support of the University of North
Carolina at G eensboro identifies math, science, English, |anguage acquisition and
Exceptional Children as high need subjects (ell). These positions nmake up 57% of al
vacancies within the mddl e schools (ell). Teacher retention was noted as a significant
problemtoo. For instance, Mneral Springs Mddle School has a free and reduced | unch
student popul ati on of 93% and a teacher attrition rate of 23% 8% higher than the state
average rate for mddle school attrition (el2). The applicant defines conparabl e schools
for the purposes of this project as "simlar size, grade |levels, percentage of free-and
reduced lunch, mnority makeup, and student growth conposite" (el8). The applicant

provi des data that denobnstrates that the conparabl e schools outperfornmed the 12 sel ected
TIF schools in nmeeting their 2009-2010 AYPs (el8).

Weaknesses:
There are no weaknesses not ed.

Reader's Score: 10

Selection Criteria - Project Design
1. (B): Project design (60 points)

In determning the quality of the design of the proposed project, the Secretary wll
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
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Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--
(i) The met hodol ogy the LEA or SEA proposes to use inits PBCS to deternine the
ef fecti veness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);
(ii) The participating LEA woul d use the proposed PBCS to provide perfornance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and
(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the involvenent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systenms for teachers and
principals that differentiate |levels of effectiveness using multiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and hunman resources systens; and

(5) Incorporates high-quality professional devel opnment activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
principal effectiveness included in the PBCS

Strengt hs:

The net hodol ogy that the applicant proposes to use for the proposal to determ ne the

ef fectiveness of teachers and principals includes valid and reliable neasures of student
growm h. For instance, the project design includes several neasures of student growth on
various |evels including canpus-w de, grade |evel and classroom These neasures of student
grom h are based on the EVAAS nodel, which " anal yzes student growh as a measure of
potential and actual achievenent" (el9). This value added nodel of student achievenment is
the crux of the proposed design plan. The proposal offers teachers who are willing to
conmit to conplete specific professional devel opnent activities and comrit to renaining
for a year a bonus incentive of $10k for hard to staff positions. (e20). This generous

i ncentive should have a positive inpact on teacher recruitmnent.

The applicant provides a clear explanation of how participating teachers and principals
are determined to be "effective" for the purpose of the proposal. This determination will
be based on two major factors: a value added assessnent and teacher/principa

eval uations. Teachers nust show "student growh of at |east one standard error above the
average growm h" (p. e24) in their value added nodel and teachers and principals nust rate
"proficient"” on all domains of the progranis classroom observation rubric (p. e24).

The participating district has already been in communication with the teacher's union
regardi ng the proposal. The programw |l utilize the union as a major vehicle to rel ay
cruci al aspects of the program such as the incentive pay and requirements to earn it and
definitions of teacher effectiveness. Snall committees called " STAR Teanms" will be forned
at the selected school sites to garner feedback and i nput about the program Their
menbership will include teachers, classified staff and adnministrators (p. e25).
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Since the district's existing teacher observation systemis designed to be inpl enented
once a year for new teachers, the proposal will design an observation tool specifically
for the programthat wll be adm nistered twice a year. The currently practiced principa
eval uation systemmeets the criteria of the grant; thus, it will continued to be used (p.
e28). The initiative's trained evaluators will conduct the teacher observations. The
observation rubric will be based on the Franmework for 21st Century Learning and North
Carolina state standards (p. e7). This instrunment has already been "field-tested and

anal yzed for validity and reliability" (p. e27).

The proposal includes a plan to expand the district's SUNPAC software, their data
managenment system to include information regarding the incentive pay (p. €28). The
district's pre-existing value added data is already housed in EVAAS data system They have
agreed to store additional data generated by this initiative (p. €29).

This project will take advantage of the high quality professional devel opment activities
that the district administers. The professional devel opnent plan will incorporate these
activities and align themwith the state standards so that teachers are able to address
specific issues that will enhance student achi evenent and address issues that surface as a
result of their evaluations (p. e31). The proposal states that it would consider ways in
whi ch the program can "inform' teacher tenure and retention during the 3 nonth planning
period (p. €9).

Weaknesses:

It seens as though the commtnent for the hard to staff bonus incentive of $10k is
significant enough to require a | onger teaching commtnment of at |east two years, but
incentive pay of $500 for |eadership positions are not significant enough to notivate
teachers to take on the extra responsibilities (p.24). The application did not include
| etters of support fromthe union, even though it stated that they had the union's
support.

Reader's Score: 53

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In deternmining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tinme commitnments are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

Overall, the managerment plan is likely to achieve the objectives of the proposal

M | estones for the project inplenmentation were included in the tineline along with the
person responsi ble for inplenentation. The district personnel assigned to key positions
seem wel | experienced and qualified.
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The district strongly supports this project. It prom ses to absorb various conmponents of
the programlike the cost of professional devel opment as much as possible (p. e53). It
pl edges to contribute 20% of the project in year 3, 40%in year 4 and 60%in year 5 (p.
e54). The district is willing to utilize federal Title | and Il nonies to sustain the
programif necessary.

The requested grant amount of $14,000,000 are sufficient to attain the program s goals in
relation to the scope of the project.

Weaknesses:

The management plan did not indicate time commtnent for the various positions or who is
responsi bl e for key tasks during the inplenentation of the grant on the tineline(p. 47-
52).

Reader's Score: 23

Selection Criteria - Quality of Local Eval uation
1. (D) Qality of Local Evaluation (5 points):

In determining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achieverment (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

St rengt hs:

The eval uation plan includes the collection of quantitative and qualitative data. This

i ncludes interviews, transcriptions fromfocus groups, neeting mnutes, both qualitative
ratings and qualitative feedback for professional devel opnent, and data collected to
neasure student growh for their value added nodel. During their planning year, they wll
devel op a process to anal yze data coll ected about the perceptions of school staff via
surveys, interviews, and focus groups. Some neasures that they will analyze and docunent
student achi evenment include "neasures of teacher efficacy, teacher assunption of

| eadership roles, and teacher, grade-level, and school-level student growth" (p. e56).

The communi cation plan devel oped in the planning year will provide constant a
conmuni cati on stream"within schools, to the programdirector, the district team and to
the evaluation staff" (p. e58). This information will be used to nonitor and nodify

program i npl enent ati on

Weaknesses:

The eval uation plan | acks details about how the data will be analyzed. It is also
problematic that the proposal has not identified an evaluator at this point in the design
pl an.
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Reader's Score: 4

Priority Questions

Priority Preference - Competitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achi evement. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denonstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable t hem
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The district has worked with EVAAS for nany years to provi de val ue-added neasures (p.
e23). The proposal will use these valid neasures to "provide incentive pay for all staff
in schools that denbnstrate student growth, additional incentive pay for admnistrators
and instructional staff for denonstrated grade |evel growth, and additional incentive pay
for effective teachers and assistants in classroonms with denmonstrated student growth" (p.
e23). Teachers will be able to use data fromthis value added nodel to inprove classroom
practice. The data managenent plan includes specific recomrendati ons about how t he
district's payroll systemw ||l be nodified in order to nmanage the processing of these

i ncentives. Lastly, the prograns comunication plan includes strategies for relaying this
information to staff. For instance, the superintendent will neet with the union nonthly
during the first year to ensure they understand the process.

Weaknesses:
There are no weaknesses not ed.

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will deternmine that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nust denonstrate, in their applications,
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the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The proposal dempnstrated that the targeted schools are high needs and that certain
subj ects, nanmely math, science, English as a Second Language, and Speci al Education
hard to staff based on free/ reduce lunch identification, teacher retention rates and
student test scores. A $10k signing bonus will be given to teachers recruited to teach
hard to staff subjects. This incentive should notivate recruits to accept the placenents.
The yearly individual and school wi de incentives should notivate themto stay.

, are

Weaknesses:

The proposal does not address how they will measure if their

recruits are effective or
likely to be effective.

Reader's Score: 4

St at us: Subni tted
Last Updated: 8/6/10 4:09 PM
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Status: Subnitted
Last Updated: 8/6/10 4:09 PM
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1. Project Design 60 50

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 20

Quality of Local Evaluation
1. Quality of Local Eval. 5 3
Sub Tot al 100 83

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 5
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 3

Sub Tot al 10 8

Tot al 110 91
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Techni cal Revi ew Form

Panel #10 - Panel - 10: 84. 385A

Reader #2: kkkkkk kKKK

Applicant: Wnston-Sal em Forsyth County Schools -- Instructional Services, School |nprovenent
(S385A100114)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the

Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The applicant describes a differentiated performance based conpensation systemfor 12 high
needs schools in Wnston-Salem The proposed project includes a conprehensive val ue- added
conponent which utilizes student growth with rmultiple neasures, including state and

nati onal assessnents, giving significant weight to student growth. The proposed project

i ncl udes an observati on-based assessnent with rubrics aligned with professional teaching
standards. The proposed project seeks to address high teacher turnover rates in hard-to-
staff areas. The project will focus on inproved teacher recruitnment, retention, and
rewards. The proposed PBCS project will build upon an existing bonus pay system for
teachers that has been in place since 1997. The applicant explains the differentiated
conpensati on system based on student growth and other factors, including nultiple
observations and professional devel opnment. The applicant indicates that discussions
regardi ng the anount of conpensation affirnmed that these awards are of sufficient size to
be neani ngful. (pp. 3; 22-24; 10-11; 34-39)
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Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornmance-Based Conpensation System (PBCS):

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The applicant has projected costs associated with the devel opnent and i npl ementation of
the proposed PBCS during the grant period, but does not provide specific details on how
non-TIF funds will be secured over the course of the 5 year project period and after the
grant fundi ng has ended, and how the district will contribute an increasing share of

per f or mance- based conpensati on paid to teachers, principals and other personnel. The
applicant nerely states that "During the duration of the project, the district will assune
greater financial responsibility by utilizing other federal, state, and |ocally provided
funds in increasing percentages to wean reliability fromthe grant provided funds". (p.

10; 54-55; Budget Narrative and Budget )

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Perfornmance-Based Conpensation System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educator workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al :

The applicant proposes a PBCS that includes the use of data and eval uati ons for

pr of essi onal devel opnment and teacher effectiveness based on student growh. The district
has been using a val ue-added nodel of individual student growth neasurenent based on
effective instruction for a given period of tine. The nodel, Educational Val ue-Added
Assessnent System will be used to determ ne effectiveness and be the basis for
performance based conpensati on. The proposed PBCS is aligned with a coherent and
integrated strategy for strengthening the educator workforce. The proposed plan includes
the use of nultiple sources of evaluation data, including student growth, multiple
observations, and professional devel opnent which will be used for retention and tenure
decisions. (p. 11; 24-25)
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Reader's Score: O

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed

PBCS wil |l provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.
Gener al

The applicant indicates that the professional devel opnent of the proposed PBCS is a highly
i ndividualized nodel that provides opportunities for staff to serve in |l eadership roles in
a variety of capacities. The |eadership roles or additional responsibilities include
mentoring for those staff nmenbers who are deenmed to be | ess than effective, expanding
know edge of school operstions, attending workshops to hel p them advance on the domain

| evel s of the North Carolina Teacher Eval uation Process and North Carolina Principa

Eval uati on Process (NCTEP/ NCPEP). (pp. 40-42)

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively communicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

The applicant describes its conmunication plan to ensure that all stakehol ders have a

cl ear understanding of its purpose, mssion, and inplenentation process. The applicant

i ndi cates that a devel oped public relations plan will be in place by Decenber 2010. The
Superintendent will lead the early efforts presenting an overview of Project Star to
various stakehol der groups including teachers, parents, students, principals, |eadership
and data teans, classified enployees and senior staff. A TIF Inplenentation Teamw || be
created to guide planning and district |evel inplenentation, and will neet weekly to
ensure that the core elenents are in place by Decenber 2010. Because of the linmted

pl anni ng phase (3 nonths), it is not clear that all aspects of the comunication plan wll
be adequately devel oped. Since it is not evident that teacher and principal support is
garnered, the planning phase may take |onger than 3 nonths. (pp. 25-26)

Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenment and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.
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Cener al

The applicant proposes a 3 nonth planning period for the proposed PBCS project and
indicates that it will be operational by January 2011. The superintendent w |l engage
teachers and principals after a successful review of the proposal in dialogue and request
support and invol venent. There is no evidence that teachers or principals have been

i nvol ved in the preparation of this proposed project, or that they support the nodel. A
three nonth planning period is insufficient time to garner that support and inplenent the
project. (pp. 3-9)

Reader's Score: O

Eval uation Criteria - Core Elenent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anmong two or nore raters who score approxi mately the same).

Cener al

The applicant indicates that tools already in place for teachers and principals will form
the basis of a rigorous, fair, and transparent evaluation system Upon adoption of the

val ue- added nodel, a conprehensive training programwas put into place. An exisiting

obj ective, evidence-based rubric aligned with professional standards of teaching and

| eadership is proposed and the val ue-added conmponent will be added during the 3 nonth

pl anni ng phase. The new nodified evaluation instruments will include the devel opnent of a
portfolio that includes artifacts to provide evidence to support the ratings. Miultiple
observations with a high degree inter-rster reliability, and student growth data are al so
significant conponents of the proposed eval uati on system (pp. 6-8)

Reader's Score: O

Eval uation Criteria - Core Elenent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenment systemthat can |ink student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al :

The applicant indicates that a plan is already in place to nerge necessary information
about personnel at the 12 target schools with the necessary val ue-added assessnent too

i nformation, so that dollar ambunts can be provided to the Financial Services departnent
to pay out incentive bonuses. The plan involves a nulti-tiered Excel spreadsheet connected
to an Access database in order to track the data necessary for the
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differentiated pay and other data collection necessary for the proposed project. (pp. 8;
25-26)

Reader's Score: O

Evaluation Criteria - Core Elenent 5
1. Core El enent 5:

Comment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opment that enables themto use data generated by
these nmeasures to inprove their practice

Cener al :

The applicant proposes a conprehensive professional devel opnent plan that focuses on
bui | di ng an under st andi ng of teachers and principals of the specific measures of

effecti veness included in the proposed PBCS to i nprove practice. However, the applicant
does not address how or if the teachers and principals will receive professiona

devel opnent that enables themto use data generated by these nmeasures to inmprove their
practice. The planning period of three nonths to put in place a structure for effective
conmuni cati on about the perfornmance based conpensati on system does not appear to all ow
adequate time to include the invol venent of teachers, adm nistrators, and other schoo
staff in the devel opment of the plan; the devel opment of rubrics for determ ning teacher
ef fectiveness in non-tested grades and subjects; the devel opnent of the necessary
observation protocol and rubrics and establishnent of high inter-rater reliability; the
devel opnent of the professional developnment tineline including training on the new
observation instrument; and the administration of assessments in grades K, 1 and 2. In
addi tion, building the stand al one conponent of the data managenent system during this
three nonths seens unrealistic. This is an anbitious tineline and w t hout havi ng garnered
the support in the devel opnent process of the proposal, it is not evident that everything
can be acconplished within this timeframe. (p. 9; 42-46)

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS must - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
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rai se student achi evement (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of
effectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to i nprove
its effectiveness.

Cener al

The applicant indicates that the professional devel opnent is catered to hi gh-needs school s
and targeted to individual teachers' and principals' needs as identified in the evaluation
process. It is aligned with state nandated structures to inprove student academ c

achi evenent. The proposed professional devel opnent plan is an individualized one that

i ncl udes those teachers and principals in TIF schools who do not receive differentiated
conpensation in professional devel opnent activities targeted to specific needs identified
froma conprehensive, objective, and systematic assessnment of strengths and needs. Those
teachers and principals who are deened effective will be able to becone nmentors and assumne
| eadership responsibilities as part of their individualized professional devel opnent

pl an. The conponents of the professional devel opnent are a Professional Learning Team a
Lear ni ng Focused nodel at the secondary level, differentiated instruction, response to
intervention, and data literacy. The proposed professional devel opment plan has components
to support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to i nprove practice and student achi evenent.

Regul ar and ongoing reflection is a crucial conponent of the plan and instructiona

coaches provide regul ar and on-goi ng feedback assessment from both teachers and

admi ni strators for continuous programinprovenent. (pp. 32-35; 40-46)

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in ternms of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.
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Strengt hs:

The applicant provi des denographic data, poverty data, school size, grade |evels, and
student/school performance data to support the need for the proposed project in these 12
hi gh- needs schools. (pp. 1-3; 13-17)

The applicant provides a definition of "conparable" for the purposes of identifying high
needs schools. The definition includes size of school, grade |levels, percentages of free
and reduced |unch, mnority nakeup, and student growth conposite. This is done both in a
narrative format and with charts identifying the characteristics of each targeted school
(pp. 13-17; 19)

The applicant indicates that turnover rates for first year teachers in the high needs
schools is 10% It increases to 16.4%in Year 2 and in the 3rd year it is 16.1%
Principals have turned over at |east once in 11 of the 12 targeted schools since 2006, and
two of the schools have turned over tw ce since then. There is a sign-on bonus for
recruitment of principals to fill positions in high needs schools to address this need.
(pp. 10-12)

Weaknesses:
There are no weaknesses noted for these criteria.

Reader's Score: 10

Sel ection Criteria - Project Design
1. (B): Project design (60 points)

In deternining the quality of the design of the proposed project, the Secretary will
consider the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
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principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east twi ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnment activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
principal effectiveness included in the PBCS

St rengt hs:

The applicant has described a conprehensive, high quality professional devel opment plan
that can increase the capacity of teachers and principals to raise student achi evement and
focuses on valid and reliable nmeasures of student growth. (pp. 24-25; 31-40)

The proposed PBCS plan is an integral part of the district's plan, as well as a statew de
strategy, to inprove the process by which teachers, principals, and other personnel in
hi gh needs schools are rewarded for effective practice, based significantly on student
academ c growth, nultiple objective observation-based data, a teacher portfolio, and

pr of essi onal devel opnent. The use of multiple evaluation instrunments ensures inter-rater
reliability. (pp. 31-40)

The net hodol ogy of the EVAAS val ue- added assessment systemincludes valid and reliable
neasures of student growth over tine. This is an appropriate systemto |ink teacher
ef fectiveness to student academ c achi evenent. (pp. 24-25)

The proposed PBCS and eval uation system for teachers is rigorous, transparent and fair
with differentiated | evels of effectiveness using multiple rating categories including

val ue- added assessments of student growh, nultiple observations, and a teaching portfolio
with artifacts. The applicant provides detailed charts indicating the value of each of the
conponents as it it relates to the diferentiated incentives. (pp. 22-41)

Weaknesses:

The applicant does not provide strong evidence of involvenment and support of teachers.
There is no letter of support included fromthe union or a teacher representative.
(Appendi x e0-¢e9)

Al t hough the evaluation manual is included in the appendi ces, the applicant does not
clearly describe or provide details of the evaluation process for principals. (pp. 29;
Appendi ces)

The applicant states that it will strive to neasure teacher effectiveness in order to

i nform deci si ons about teacher retention and tenure both during and after the duration of
the project, but it does not provide details on the role that the evaluation will be play
in this process. (pp. 10-11)

The applicant does not provide a clear explanation of how teachers, principals and ot her
personnel will be determ ned to be "effective" for the purposes of differentiated
conpenation. (pp. 24-25)

The applicant describes the criteria that will need to go into the creation of a data
managenent system but does not address how that systemw ||l interface and align with the
exi sting payroll and human services. (pp. 29-30)

10/ 28/ 10 12:26 PM Page 10 of 14



Reader's Score: 50

Selection Criteria - Adequacy of Support for the Proposed Project
1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their

responsibilities, and their tinme commtnments are appropriate and adequate to inplenment the
project effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

St rengt hs:

The applicant provides resunes and bi ographies that indicate that the key project
personnel are qualified and have the necessary experience to successfully inplement the
proposed project. For exanple, the Project Director has experience inplenmenting prograns
and has over 13 years of intervention | eadership experience. (pp. 51-53)

The applicant has provided sufficient detail as to howit wll support the proposed
project with funds provided under other federal or state programs and | ocal financial or
in-kind resources. In addition, the applicant provides evidence that the nanagenent plan
has the potential to achieve the objectives of the proposed project on tine and within the
budget franmework. (pp. 47-52; 54-55; Budget Narrative 1-8)

The requested grant anmount and project costs are sufficient to attain project goals and
reasonable in relation to the objectives and design of the project. (Budget Narrative)

Weaknesses:

VWile the inplenmentation tineline indicates benchmarks and responsibilities of those who
will carry out the tasks, it is broadly explained in terms of yearly milestones instead of
a detailed nonth by nmonth inplenentation plan. (pp. 47-52)

The managenent plan did not indicate the tinme conmtnment for key personnel, including the
Project Director. (pp. 52-54; No page found)

Reader's Score: 20

Sel ection Criteria - Quality of Local Evaluation
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1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

The eval uation plan includes both qualitative and quantitative data measures. Comrerci al

st andardi zed, and val ue-added assessnents will be used to neasure student growth. The
applicant indicates that in the event that they do not receive a successful review of this
proposed TIF project, randomy sel ected paired schools will be used so that half wll
participate in PBCS and the other half will be designated as conpari son schools. Strong
and neasurabl e performance objectives for inproving student achi evenent that will increase

the effectiveness of teachers, principals, and other personnel are described. The
applicant al so provides an eval uati on conponent for the retention and recruitnent
initiatives that will bring/ keep effective teachers, principals and other personnel in

cl assroomnms in high need schools, and in hard-to-staff subject area positions. (pp. 56-57)

Weaknesses:

The applicant does not provide specific details of data collection, analyses or how
feedback will be used for continuous inprovenment. (pp. 56-58)

The applicant does not identify an evaluator, although they provide a brief description of
the position of evaluation analyst. This probl ematic because the eval uator shoul d be
identified at this point in the design plan to effectively understand and determ ne data
col l ection processes. (p. 54; No page found)

Reader's Score: 3

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievenment. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wishes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
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nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The applicant describes a robust nodel of val ue-added assessment which includes student
grom h as a significant conmponent to be incorporated into the proposed PBCS project. The
district already has a val ue-added nodel in place. The linking of the val ue-added data to
PBCS is the proposed next step. The applicant also provides a process to clearly explain
the nmodel to teachers to enable themto use the data generated through the nodel to

i mprove cl assroom practices. (pp. 8; 9; 11)

Weaknesses:
There are no weaknesses noted for these criteria.

Reader's Score: 5

Priority Preference - Conmpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers

to Serve Hi gh-Need Students and in Hard-to-Staff Subjects and Specialty Areas in H gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathenmatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
expl anation for howit wll determne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

St rengt hs:

The applicant denonstrates that the proposed PBCS project serves high needs students in

hi gh needs schools. This is supported by data regarding poverty, nminority makeup, and
acadeni ¢ achi evenment. (pp. 10-11)

The applicant proposes a $10, 000 sign-on bonus for teachers to serve in the hard-to-staff
positions of mathematics, science, English |anguage acquisition, and special education who
conmit to teach at the school for the upcoming year, conplete the required professiona
devel opnent, and the change assessnent prior to the start of the school year. (pp. 21-23)

The applicant denpnstrates that the proposed positions of mathematics, science, English as
a Second Language, and special education are hard-to-staff. Anecdotal data on the turnover
for these positions is provided. (p.12)

The applicant describes a plan for recruitment and retention of teachers who commt to
teach in high needs schools for the upcom ng year. A $10,000 sign-on bonus wll be
provided to teachers who commt to teach in the identified schools, conplete required
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pr of essi onal devel opnent, and conplete the required change assessnent prior to the start
of the school year. The applicant provides a chart to illustrate the foundati on of the
proposed bonus pay plan. For the first 2 years, incentive paynents will be nmade for

evi denci ng student growth that is one standard or nore above the state average. For the
second 2 years, this increases to one and one half a standard error. (pp. 21-23)

Weaknesses:

The applicant does not describe howit will determine if a teacher filling a vacancy is
effective or likely to be effective in high needs schools or in the identified hard-to-
staff positions. (No page found)

The applicant does not describe a process for effectively comunicating to teachers which

of the Wnston-Sal em Forsyth County Schools are high need and which subjects and specialty
areas are considered to be hard-to-staff. (No page found)

Reader's Score: 3

St at us: Subnmitted
Last Updated: 8/6/10 4:09 PM
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1. Project Design 60 50

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 18

Quality of Local Evaluation
1. Quality of Local Eval. 5 3
Sub Tot al 100 81
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1. Conpetitive Priority 2 5 3
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10/ 28/ 10 12:26 PM Page 2 of 12



Techni cal Revi ew Form

Panel #10 - Panel - 10: 84. 385A

Reader #3: Kk k kKRR KKK K

Applicant: Wnston-Sal em Forsyth County Schools -- Instructional Services, School |nprovenent
(S385A100114)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the

Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The applicant has devel oped a differentiated conpensati on pl an where incentives are

provi ded based upon different components. This program does use student scores in a
significant way in determ ning conpensation. This applicant uses a tiered plan that
rewards participants for school-1evel and grade-level perfornance increases. In order to
recei ve a payout the students nust score one standard devi ati on above state averages.
Partial attainment of this goal does not provide partial payout in the incentive category
so that the tiers are all or nothing categories. The pl an does include observation-based
assessments that should occur twice a year once the evaluation rubric is devel oped. There
are sone | eadership roles provided. The incentive amobunts seem sufficient to notivate
partici pants.

Reader's Score: O
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Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Performnce-Based Conpensation System (PBCS)

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The applicant does pronise to provide an increasing contribution over tinme in this grant.

However, the costs projections associated with this plan are prelimnary and do not go al

the way to conmt funds beyond what TIF provides. The applicant does provide a rationale
for how they m ght pay for this programfrom other funds, but the application is not clear
on the specific funding nmechanisms or on the specific contribution to the incentives.

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The proposal has nany el enents of a coherent strategy. It uses an established framework
and suggests partner organi zations (Mathenmatica, McREL) may support the project team It
is integrated with sonme existing efforts at strengthening the workforce. However, the
project does not seemfully supported and so there are questions about the extent to which
it can be integrated in the operations of the district. The application does not provide
sufficient details on the support in the programfor retention and especially tenure

deci si ons, although these decisions are mentioned specifically (p.10) as a goal of the
proj ect.

Reader's Score: O

Requi renent - Requi renent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wi || provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.
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Cener al

The proposed program does provide incentives for teachers to take on additional |eadership
roles. It does provide opportunities for principals to take on increased
responsi bilities, but does not provide incentives for new roles for principals.

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Conmment on the quality of the applicant's plan for effectively comunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al :

The application discusses a proposed comunication plan. This is one area of great
concern given that the initial support for this programfrom stakehol ders is not described

in the application. The application does describe the way the comruni cation plan will be
part of an integrated continuous inprovenment program

Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenment and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

The applicant has demponstrated a credible interest in involving teachers, principals, and
ot her stakeholders in the program They have secured letters fromw thin their

organi zation, the state education office, and participating schools. There is no support
fromunions and there are indications in many parts of the proposal that this applicant
has additional work to do (see p.26 for exanples) in order to secure inportant support
fromall the stakeholders who are critical for the success of a programof this size.

Reader's Score: 0

Evaluation Criteria - Core Elenent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplenmentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east twi ce during the school year. The
eval uation process nust: (1) use an objective, evidence-based rubric aligned with
prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
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approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approximately the sane).

Cener al

The applicant has a plan to inplenent a rigorous evaluation system This systemwl|
buil d upon sone prior work and is aligned with sone other district initiatives. Student
growt h accounts for a significant portion of the evaluation (p22-25). C assroom
observations are planned for twice a year (p.25). A current statewide initiative already
requires |less frequent eval uations. The applicant plans to use a rubric devel oped by
NWEA and the application tends to delegate the details of the rubric to that program
rather than being specific in its text (p25). The applicant promi ses to collect a range
of evidence to support the evaluations and conmits to using trained evaluators and

achieving a high-degree of inter-rater reliability although the specific details on the
evi dence and the rater approach are not provided.

Reader's Score: O

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenmentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

The data nanagenent systemis proposed rather than existing and the applicant does provide
a schematic illustrating how sonme technical conponents would be |inked (p.31, 31).

However, there are concerns about the adequacy of the software the district plans to build
this systemon in terns of its support for nulti-user, nulti-site access with data
integrity. There are also concerns that the applicant is not able to show that the core
operational data systens in the district can be used to support these critical functions

| eadi ng to questions about whether this element will be fully integrated into the
district's infrastructure.

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific neasures of teacher and principal effectiveness included in the

PBCS, and receive professional devel opnent that enables themto use data generated by
these neasures to inprove their practice

Cener al

The applicant has described a professional devel opment plan that includes training on
specific neasures used in this program It is weak on the conmunication/training
regarding all elements of the PBCS. This plan describes the standards that the applicant
plans to tie this professional devel opnment to. The applicant is also draw ng upon

i mpressive potential partners to support this function. While nore details would be

hel pful, the applicant has addressed the inportant parts of this core element in an
i mpressi ve way.
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Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evemrent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Gener al

The prof essi onal devel opnent aspect of this proposal denonstrates a commitnent to
preparing educators to deal with data and different forns of measurenent. It is
differentiated and targeted to individuals with individual training plans (p.37-40). It
is al so standards-based with the application listing subjects that will be included with

the standards they relate to. These help not only clarify the nature of the program but
to see howit is specifically connected to state franmeworks. This professional devel opnent
is available to non-participating educators. Further, it does address the specific
neasures used in the program It also does include specific nmechanisns for feedback and

i mprovenent both for the educator being provided the training and al so the professiona
devel opnent system (p. 43-44).

Reader's Score: O

Selection Criteria - Need for the Project
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1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The hi gh-need schools (as defined in the Federal Register notice) whose educators would
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and pri ncipal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in ternms of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The applicant has denmonstrated that the schools in this program serve hi gh-needs
students. The issues of need being addressed in this programare not new to the district
and the district has been working to address these issues for some time. They have

denonstrated that the schools have staff recruitment/retention challenges and include hard

-to-staff areas of special education in their Response-to-Intervention conmponent. They
have denonstrated an ability to address conparability in their schools.

Weaknesses:
No weaknesses wer e noted.

Reader's Score: 10

Selection Criteria - Project Design
1. (B): Project design (60 points)

In determning the quality of the design of the proposed project, the Secretary wll
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The methodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA woul d use the proposed PBCS to provide perfornance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
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additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

The proposed programis part of a LEA strategy that is aligned with state prograns and
strategies. It has been articulated in its details as largely connected to these state-
| evel programs. The nethodol ogy chosen has been in use in the state and appropriately
adapted in the plan. The applicant has addressed special education as well as

accountability issues within its franmework. |t provides nechani sns for assessing student
growm h and, inportantly, explaining the student growth neasures to teachers and
principals. 1t includes a rigorous teacher evaluation system adm nistered twi ce a year

and a clear mechanismfor determ ning effectiveness. The professional devel opnment program
is well thought out and connected to standards and franmeworKks.

Weaknesses:

It was difficult to ascertain how sonme of the program s elenments would work in practice.
There were nultiple indications that this programmy still be in the early stages. The
al | -or-nothing approach to the | evel ed conpensati on may work agai nst the goals of this
program The data system conponent of this program has good el enments, but does not
represent a solid design at this point. Rather, the data system portion seens to be a
collection of different (inportant) elenments in search of some integration. There is no
i ndi cation of union support for this programeither at the teacher or principal |evel.

Reader's Score: 50

Selection Criteria - Adequacy of Support for the Proposed Project
1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
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responsibilities, and their tine commitnments are appropriate and adequate to inplenent the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |local financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

There is a managenent plan with key activities broken down by year (p.47-50). The project
director does seemvery well qualified to carry out the responsibilities of this program
and the district |eadership is both qualified and committed to this effort (p.51-54).
There are many qualified staff listed and inportant partners identified, including a |oca
organi zation that can provide support for the difficult technical parts of the student
assessnments and the training in those areas. The applicant proposes in-kind funds to
support this program (p.54).

Weaknesses:

The managenent plan does describe responsibilities, but could have described themat a

nore granular level. The applicant is not clear on the commitnent of funds beyond those
provided by TIF.

Reader's Score: 18

Sel ection Criteria - Quality of Local Evaluation
1. (D) Quality of Local Evaluation (5 points):

In deternmning the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona

staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and continuous
i mprovenent in the operation of the proposed project.

Strengt hs:

There is an evaluation plan is good and references core elenments of the conpetition. It
does a reasonably good job of conveying the seriousness that the applicant takes this
issue. It does include both qualitative and quantitative data collection. Student data

is included in the evaluation plan

Weaknesses:

The evaluation plan is short on details. There is no identified evaluation anal yst.
There are no measures in the evaluation plan section of the application for continuous
i mprovenent of the proposed program
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Reader's Score: 3

Priority Questions

Priority Preference - Competitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achi evement. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denonstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The applicant has denonstrated an understandi ng of val ue-added nodeling and integrated
sonme inportant core conponents for this part of the programto be successful, including
pr of essi onal devel opnent.

Weaknesses:

The applicant |acks the infrastructure currently and has not presented a solid plan for
buil ding the infrastructure necessary to support the data requirenents of this aspect of
the program The application is not clear on how it connects the val ue-added data to

cl assroom practi ce.

Reader's Score: 3

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will determne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.
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Strengt hs:

The applicant has proposed a substantial signing bonus for hard-to-staff areas (p. 11).
They also plan to use their incentive programto retain qualified teachers in these areas.

Weaknesses:

Beyond a financial incentive, there is little discussion of specific recruitnent
strategies. The incentive is one-time with a | ow teaching requirenent. The application
is not clear on howit will evaluate the effectiveness of potential teachers.

Reader's Score: 3

St at us: Subnitted
Last Updated: 8/6/10 4:09 PM
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