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1. Project Design 60 55

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 25
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1. Quality of Local Eval. 5 5
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Techni cal Revi ew Form

Panel #2 - Panel - 2: 84.385A

Reader #1 kkkkhkkkkhkk*

Applicant: Washoe County School District -- State & Federal Prograns Dept., (S385A100068)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

Wi le the planning year will be used to deternine the final criteria for teacher

eval uations, four baseline criteria have been established. Fifty percent of the
evaluation will be based on student achi evenent data and 50%wi Il be based on other data
and informati on determnined by each LEA such as cl assroom observations (p.26). The
student achi evenment conponent includes 33% based on summative growm h data and 17% based on
| ocal neasures of student growh. The state has set four performance |evels: highly
effective, effective, minimally effective and ineffective (p.4).

The narrative was not clear as to how nany observations occurred annually.
Principal effectiveness will include the four baseline neasures for teachers, as well as
anal yses of working conditions, teacher retention rates, teacher access rates for PD based

on data-driven inprovenent needs, and hi gh school graduation and college enrollnment rates
(p.27).

The el ements of effective teacher eval uation franmeworks include clearly defined
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performance standards and includes standards to gui de cl assroom observati ons.

There are five conpensation levels in the Principal and Teacher Performance Growth System
I ncentives include salary suppl ements of $15000 for naster teachers and $7000 for mentor
teachers. Administrators can receive $5000, Teachers $2000, and $500 for classified

enpl oyees. Wile the applicant states they believe the awards are of sufficient size to
af fect behavior, no justification is provided (p. 17).

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):
Comment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TlIF funds over the course of the five-year

proj ect period an increasing share of perfornmance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

WCSD has conmitted to using multiple funding sources to support an increasing share of the
PBCS. Title Il Part A funds will support individual professional devel opnent (p.50), and
ot her federal funds will support the New Teacher Induction and Mentoring Program (p.48).
Federal and WCSD general funds will support the Inplementation Specialist Programto
provi de teachers with | PGP professional devel opnent.

WCSD wi Il use TIF funding for the PBCS to provide performance incentive awards to
teachers, principals, and other personnel at nine participating schools (p. 17).

The projected costs and the supporting budget documentation and nanagement plan
appropriately project the costs for inplenenting the PCBS.

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System
Conment on how wel |l the applicant denonstrates that - -
The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.
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Cener al

The goal of WCSD s Principal and Teacher Gowmh Systemis to increase the nunber of highly
ef fective and conpetent certified teacher and principals who reflect the district mssion
through the inplenentation of an effective and conprehensive eval uative growmh system (p
12). The proposal describes an evaluation systemfor teachers and principals based on
observations and student achi evenment measures.

The PBCS will address the current |lack of strategic alignnment between recruitnment, hiring,
early to |l ate stage nentoring, ongoi ng professional |earning, |eadership devel opnent, and
performance eval uations (p.4). WCSD is currently negotiating with the teacher and

princi pal associations to "transition the human assets systemfroma tenure-value plan to
a performance val ue approach" (p.6).

Reader's Score: O

Requi renent - Requiremnent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

The WCSD' s Princi pal and Teacher G owmh Systemoffers a variety of options for educators
to earn incentives for additional roles and responsibilities. Qutstanding educators who
denonstrate effectiveness through established criteria and rigorous interview process will
be identified to serve in roles such as Master Teacher, Teacher Mentor, or Principa

Ment or

1) Teacher Performance G owh System Conmittee- teachers receive a stipend to participate
on this comrittee to develop the evaluation rubric and criteria for school performance.

2) Inplenentation Specialists and Teacher Mentors- teachers assist with instructiona
practices, guidance to new teachers, and instructional coaching to build teaching
capacity.

3) Peer Assistance and Revi ew Team nenbers- teachers are trained in the teacher eval uation
system

4) Master and nentor teacher career |adders (stipends=$15,000 and $7, 000 respectively).

"Master Teachers will be held to a different performance standard than the career teachers
in their school, and are conpensated accordi ngly" (p.47).

Reader's Score: O

Eval uation Criteria - Core Elenent 1
1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively comunicating to teachers,
adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

10/ 28/ 10 11: 08 AM Page 5 of 15



Cener al

This elenment is not fully explored in the narrative. W,SD will need to create a

conpr ehensi ve communication plan to informall key stakehol ders about conponents of the
PBCS goal s, nmeasures and expectations. The overall project plan sets an objective to
devel op a plan to ensure that teachers and principals understand the specific measures of
teacher and principal effectiveness in the PBCS (p.24).

Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venment and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

The applicant has denonstrated that there is clear involvenent fromdistrict staff and
teacher, principal, and classified staff representatives. The organizati ons have been
instrunmental in planning the Principal Evaluation System and have pl edged participation in
the teacher evaluation systemthat will be devel oped during the planning year. Letters of
support fromthe WCSD superintendent, Washoe Education Association (teachers), Washoe
School Principals Association (adm nistrators), and the Washoe Educati on Support

Prof essionals (classified) are included in the application (attachnent 1).

Reader's Score: O

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The
eval uation process nust: (1) use an objective, evidence-based rubric aligned with
prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twi ce during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Gener al
The planning year will be used to determine the final criteria for teacher eval uations.
Four baseline criteria have been proposed: 1) 50% of the evaluation will be based on

student achi evenent, with 33% based on summati ve grow h data and 17% based on | oca
nmeasures of student growth; 2) 50% of the evaluation will be based on other data
determ ned by the LEA, such as cl assroom observations; 3) Review of evaluations from
previous 3 years; and 4) perfornmance revi ew di scussions will include areas of strength,
growm h, and focus areas for the follow ng year (p.26).

The el ements of the effective teacher evaluation frameworks include clearly defined
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per f or mance standards and includes standards to gui de cl assroom observations (p. 35). The
Interstate School Leaders Licensure Consortium standards gui de the principal performance
growm h system (p.20). The ILLSC outline standards for the know edge, performance and

di spositions for high-perforn ng adm ni strators.

WCSD underwent a sinilar planning and negotiation process for the Principal Performance
Grom h Systemset for inplenmentation in Fall 2010. Principal effectiveness will include
the four baseline neasures established for teachers, as well as anal yses of working
conditions, teacher retention rates, teacher access rates for professional devel opnent

based on data-driven inprovenent needs, and hi gh school graduation and col |l ege enrol | ment
rates (p.27).

The Nevada conprehensi ve eval uation systemw ||l have at | east one student interim
assessment and one student summative assessnent enbedded. Specific details will be built
by the WCSD steering conmittee for both teacher and principal evaluations.

The applicant asserts that training will be provided on the observation rubric to naintain
reliability across setting and evaluators (p.12).

The narrative does not clearly discuss how nany observations will be conducted per year

Reader's Score: 0

Eval uation Criteria - Core Elenent 4
1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenment systemthat can |ink student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al :

Statew de efforts began devel opi ng a conprehensi ve data managenent systemin 2003 and a
2007 1 ES grant has supported further efforts. The state will soon be able to link K-12 to
hi gher education and access student information on postsecondary careers (p.37). WCSD has
a student information system and data warehouse that integrates nultiple sources of data
to track performance at the student, classroom school region and district level. WSD

al so uses an assessnment reporting systemthat "provides principals and teachers with easy
and tinmely access to state and district |evel student achievenent data as well as teacher-

devel oped assessments” (p.39). Plans are in place to expand the system capabilities as
wel | .

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific neasures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnent that enables themto use data generated by
these neasures to inprove their practice

Cener al

The applicant describes feedback on performance through frequent formative opportunities
and summuative formal end of year reviews. Educators receive an individual professiona
devel opnent growth plan (I PGP) that helps identify goals and objectives for inproving
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performance. Professional devel opnent will be provided as needed on the | PGP and
educators will be held accountable for accessing professional devel opnent tied to the | PGP
(p. 18).

The WCSD system "wi ||l encourage and accel erate the devel opnent of a perfornance culture in
WCSD by establishing high expectations for students and adults, making performance nore
transparent, informng efforts to inprove instruction with data" (p.24).

"WCSD' s Human Resources Departnent will be responsible for a website for personne
expl ai ning the performance eval uati on once performance eval uation instruments and rubrics
are fully established" (p.26).

The applicant asserts that training will be provided on the observation rubric to naintain
reliability across setting and eval uators (p.12).

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evenent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

1) WCSD wi |l incorporate the NV Conprehensive Curriculum Audit Tool for Schools to
establish curriculumand instructional, assessment, and accountability and | eadership
needs (p.27). The Peer Assistance and Review (PAR) solicits input froma joint panel of
teachers, teacher union representatives, and adm nistrators that collaborate, build
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consensus, and reconmend effective evolution criteria and system support. The performance
revi ew cones from peer educators with current, extensive and highly successful classroom
experience (p.28).

Performance Directors will lead TIF schools with data anal ysis, nonitor student results
with principals, align resources to inpact student achi evement, and assure pronmpt, direct,
ef fective services to students to facilitate inproved acadeni c perfornmance (p.37).
Performance Directors will align local school student perfornmance goals with WCSD assuring
the needs of all significant stakehol ders are addressed.

2) Educators receive an individual professional devel opnment growmh plan (1 PGP) that hel ps
educators identify goals and objectives for inmproving performance. Professiona

devel opnent will be provided as needed on the | PGP and educators will be held accountable
for accessing professional devel opnent tied to the I PGP (p.18).

3) Professional devel opnent will be provided as needed in relation to the | PGP. Teachers
and principals will be held accountable for accessing professional devel opment tied to
their PGP (p.18). Qutstanding educators who denonstrate extraordi nary effectiveness
through established criteria and a rigorous interview process, will be identified to serve

in roles such as Master Teacher, Teacher Mentor, or Principal Mentor (p.18).

Principal effectiveness ratings are tied to the rate that teachers access professiona
devel opnent tied to their |1 PGP (p.27).

4) Support for principals to understand the growmh systemw |l include professiona

devel opnent in recogni zing skillful teachers, data-based decision maki ng, measuring
academ c progress, inproving classroomobservations, cultural conpetency, and
understanding the G owh System (p.25). The district will hold nmeetings to conmunicate
accurate information about the PBCS (p.26). The overall project plan sets an objective to
devel op a plan to ensure that teachers and principals understand the specific neasures of
teacher and principal effectiveness in the PBCS (p.24).

5) The WCSD narrative describes that State departnent of education will require that
principals and district | eaders be responsible for evaluating the extent to which

pr of essi onal devel opnent was effective (p.44). WCSD will work with NV DOE to create State
Pr of essi onal Devel opnent Standards to guide the provision of all training for teachers and
principals offered in response to evaluation results.

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The hi gh-need schools (as defined in the Federal Register notice) whose educators would
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and pri ncipal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparabl e schools in the LEA, or another LEA in its State, in terns of key factors
such as size, grade levels, and poverty l|levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
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(2) of this selection criterion is established.

Strengt hs:

WCSD has identified high need schools that are conparable in terms of factors such as
size, grade |levels and poverty levels. WSD conparabl e schools as defined by high student
popul ation, poverty and mnority levels, that are not targeted but whose student

achi evenent |evels are higher than targeted TIF schools are shown on page 11

Student achi evenent data in 3rd and 5th grade show that WCSD are | agging the district and
state in neeting annual neasurable objectives. There are other grades and content areas
where achi evenent |lags as well, but the issue is nobst pronounced in 3rd and 5th grades (p.
9-10).

The applicant defines critical shortage areas as: 1) Nunber of teaching positions that are
vacant; 2) Teaching positions filled by teachers who are on a provisional |icense; 3)
Teaching positions filled by teachers who are |icensed, but who are teaching in academc
subj ect areas other than their area of preparation; 4) Teaching positions filled by a |ong
-termsubstitute teacher (p.7).

Nevada has statewi de critical shortages in special education, science, technol ogy, math,
and in underperform ng schools (p.7).

Weaknesses:
The supporting data presented in the table on page 8 to docunment hard to fill classes in
the targeted schools is not clear. Evi dence was not provided with specific details of

the critical shortage areas within the proposed TIF school s.

Reader's Score: 9

Selection Criteria - Project Design
1. (B): Project design (60 points)

In determning the quality of the design of the proposed project, the Secretary wll
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA woul d use the proposed PBCS to provide perfornance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenment and support of teachers, principals, and other personnel (in those
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sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

WCSD i s proposing the PBCS to address the current |ack of strategic alignnent between
recruitment, hiring, early to late stage mentoring, ongoing professional |earning,
| eader shi p devel opnent, and performance eval uations (p. 4).

WCSD provides a |list of standards based | ocal assessments that will be used in the PBCS (p
. 29).

The applicant proposed several approaches for evaluating the differenced in teacher

ef fectiveness that recogni zes professional acconplishments as directly related to student
progress. The design will focus on 4 criteria that are outlined on page 34 of the
narrative.

The proposed WCSD process to eval uate teacher effectiveness works to build capacity of
high quality instructional strategies, creates positive/diverse school clinmates,

encour ages fam |y engagenent/school - hone partnershi ps and supports the District's nodel of
conti nuous school inmprovenent as outlined within the WCSD Strategic Plan (p.23).

Teacher and Principal Performance Giowh Conmittees will have nmenbers fromthe WEA and
WESP, teachers and classified personnel at TIF participating schools and other teachers as
wel | .

Student achi evenent growth goals will be determined in alignment with WCSD Pat hway to

Col I ege and Hi ghly-Skilled Career Readiness key targets. Through the Pathway, staff set
team goal s across schools, and WCSD wi Il establish performance expectations for al

schools and staff. Schools that neet expectations will have increased autonony and vice
ver sa.

The Nevada conprehensive eval uation systemw || have at | east one student interim
assessment and one student summative assessnent enbedded. Specific details will be built
by the WCSD steering conmttee for both teacher and principal evaluations. Target growth
goal s for each participating schools will be used as one criterion for perfornance

eval uation (p.13-15). Pathway perfornance targets for participating schools have been
est abl i shed and provi ded on page 16.

In addition to student achi evement data, neasures of principal effectiveness will include
teacher eval uations. Although student achi evenent data are central to the eval uation
system know edge, skills, and disposition are also critical conponents of the eval uation
systemin Nevada's statew de strategy. The teacher and principal standards will clearly
del i neate the specific and neasurabl e behaviors necessary to positively affect student

| ear ni ng.
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To assess the performance of these standards, a conprehensive observation rubric will be
devel oped, and training will be provided to maintain reliability across settings and
eval uators (p.12).

Educators receive an individual professional devel opnent growth plan (I PGP) that hel ps
educators identify goals and objectives for inmproving performance. Professiona

devel opnent will be provided as needed on the | PGP and educators will be held accountable
for accessing professional devel opnent tied to the I PGP (p. 18).

The state will soon be able to link K-12 to higher educati on and access student

i nformati on on postsecondary careers (p.37). WCSD has a student information system and
dat a war ehouse that integrates multiple sources of data to track performance at the
student, classroom school region and district level. WCSD al so uses an assessnent
reporting systemthat provides principals and teachers with easy and tinely access to
state and district |evel student achi evenent data as well as teacher-devel oped
assessments" (p.39). Plans are in place to expand the systemcapabilities as well.

Weaknesses:

Wiile the applicant states it believes the awards are of sufficient size to affect
behavi or, no justification is provided (p. 17).

The narrative is not clear as to how nany cl assroom observations for teachers wll occur
The state has set four performance levels: highly effective, effective, mnimlly
ef fective and ineffective and the PBCS proposes teachers and administrator incentive

awards for $2000 and $5000 respectively, however, the plan does not describe how the
conpensation will be differentiated for these award levels (p. 4, 17).

Reader's Score: 55

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In deternmining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managerent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tinme commitnments are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

The WCSD managemnent plan contains clear activities, responsible persons, timnelines and
nm | est ones (p.52-56).

The applicant provides resunes of key staff who are qualified to oversee the project
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(other attachments, Ol) and a job description for the project coordinator. Job
descriptions for other pending key hiring decisions are provided as well. The teacher
nmentor description is provided on page 0-14. The tine commtnents are appropriate.

WCSD has conmitted to using multiple funding sources to support an increasing share of the
PBCS. Title Il Part A funds will support individual professional devel opnent (p.50), and
ot her federal funds will support the New Teacher Induction and Mentoring Program (p.48).
Federal and WCSD general funds will support the Inplenentation Specialist Programto
provi de teachers with | PGP professional devel opnent.

The budget details project costs that include stipends, awards, adm nistrative costs,
contract costs and ot her operational expenses expected for inplenenting the project goals
(budget narrative).

Weaknesses:
No weaknesses found.

Reader's Score: 25

Sel ection Criteria - Quality of Local Evaluation
1. (D) Qality of Local Evaluation (5 points):

In determining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenment (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i mprovenent in the operation of the proposed project.

Strengt hs:

Narrative describes the measureabl e program objectives and data sources to secure evidence
of nmeeting these objectives. The objectives discuss raising student achi evenent,

i ncreasi ng teacher and principal effectiveness, and inproving recruitnent and retention (p
.59).

The [ ocal evaluation will incorporate formative and summati ve net hods to exam ne

i mpl enentation fidelity, short-termand internedi ate outconmes, and the inmpact of PBCS on
the district longitudinally. The formative evaluation will focus on neasures of fidelity
to ensure the program nodel is inplenmented as intended and to expose areas of adaptation
where they occur. The sunmative evaluation will assess the inpact of PBCS on a) student

| earni ng, teacher and principal effectiveness, b) recruitment of highly effective teachers
and principals, and c) retention of effective teachers, principals, and classified staff
(p57-58).

Quantitative and qualitative data will be collected using several methods, such as
i ntervi ews, surveys, and anal ysis of school, teacher and student |evel data (p.58)

Regul ar communi cation with key stakeholders will pronbte continuous inmprovenent.
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The | ocal evaluation plan will contain a regular comruni cati on schedule for neeting with
project |eadership, so information fromthe evaluation can be used to nmake program
adj ust ments as necessary.

Information gained fromthe formative evaluation will be shared on a quarterly basis with
School | nprovenent Teans (SIT), zone |eaders, the Executive Cabinet, and the

Superi ntendent through witten evaluation briefs. An annual report will also be created.
In the first three years of the project, the annual report will contain formative

eval uation descriptions and sumrari es as well as progress on eval uati on benchnmarks.
Qutcome information will be included in the annual report beginning in the fourth year
This information will be valuable in inform ng key decisions to help drive on-going

i npl enentati on and progress (p. 58)

Weaknesses:
No weakness found

Reader's Score: 5

Priority Questions

Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievement. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:
The WCSD wi | | devel op a Principal and Teacher Performance Gowh Systemthat is nulti-
faceted including student growth indicators and val ue-added tools (p.18).

WCSD s teacher evaluation design will use nultiple val ue-added neasures of student
achi evenent data that fairly represents student progress and nonitors the different |evels
of teacher effectiveness (p.23).

The applicant describes that plans are in place to ensure the district has a data
management systemw th the capacity to provide value added data on student achi evenent
based on a set of reliable assessnents (p.39).

Weaknesses:

There is no description of plans to clearly explain the val ue-added nodel to teachers.
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Reader's Score: 4

Priority Preference - Competitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve Hi gh-Need Students and in Hard-to-Staff Subjects and Specialty Areas in H gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as nmathenatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant must provide an
expl anation for howit will deternmne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

WCSD wi Il increase recruitnent and retention efforts to seek and support highly effective
teachers and principals by increasing the pool of candidates who reflect the WCSD s core
val ues while increasing diversity in the workforce; using a multi-prong approach to
identify effective teacher candi dates, including conmpetencies beyond traditional content
and pedagogy; and,

supporting highly effective, federally-funded New Teacher Mentors, |nplenmentation

Speci alists, and Principal's Academnmy prograns by targeting professional devel opment to
strengt hen areas of need and infusing cultural conpetencies into professional |earning for
al | WCSD enpl oyees (p. 47).

WCSD s new screeni ng procedures will produce highly skilled, effective teachers by
i mpl enenting a pre-screen, paper screen, credential verification, and interview process (p
.48). WCSD will offer sign-on bonuses at two turnaround schools in the program (p.25).

Weaknesses:

Retention strategies for teachers in high-need areas are not clearly articulated. Mre
information is needed on how the district plans to communicate to teachers which schools
are hi gh-need and which subjects are hard-to-staff.

Reader's Score: 4

St at us: Subni tted
Last Updated: 8/9/10 2:24 PM
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1. Absolute Priority 1 0 0
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1. Absolute Priority 2 0 0
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1. Absolute Priority 3 0 0

Sub Tot al 0 0
Requi r enent
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1. Requi rement 0 0
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1. Core Element 1 0 0

Core El enent 2
1. Core El ement 2 0 0

Core Elenent 3
1. Core El ement 3 0 0

Core El enent 4
1. Core El ement 4 0 0

Core Elenent 5
1. Core Element 5 0 0
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Sel ection Criteria
Need for the Project
1. Need for Project 10 9
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1. Project Design 60 55

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 25

Quality of Local Evaluation
1. Quality of Local Eval. 5 5
Sub Tot al 100 94

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 4
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 4

Sub Tot al 10 8

Tot al 110 102
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Techni cal Revi ew Form

Panel #2 - Panel - 2: 84.385A

Reader #2 kkkkhkkkkhkk*

Applicant: Washoe County School District -- State & Federal Prograns Dept., (S385A100068)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

Resear ch- based standards devel oped by the Interstate School Leaders Licensure Consortium
(I'SLLC) linking educational |eadership and productive schools will guide the project's
Princi pal Performance Growth System for strengthening school |eadership preparation
programs (p. 20). During the planning year, a standards-based observation instrunment wll
be devel oped for the evaluation of teacher effectiveness (p. 35). Training will be
provided to observers to ensure the reliability of the data (p. 12).

Student achi evenent will account for 50% of the evaluation of teacher and principa
ef fecti veness. Student achi evenent will be based 33% on summuative grow h and 17% on | oca
measures of student growth (p. 26).

Al t hough observations are planned as part of the evaluation of educator effectiveness, no
apparent evidence is provided as to the nunmber of observations that will be conducted each
year.

O her neasures of principal effectiveness may include working conditions, teacher
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retention rates, teacher access to professional devel opnent based on data-driven
i mprovenent needs, graduation rates, and/or college enrollment rates (p. 27).

Al t hough the applicant notes that they believe the incentives are sufficient to change
behavi or, clear justification is not provided for the amounts selected (p. 17).

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornmance-Based Conpensation System (PBCS):

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The applicant projected costs for the PBCS and stated that they accept responsibility for
using TIF funds for paying performance incentives (p. 17).

Exi sting funds will be reallocated and new funds will be sought for increasing the share
of compensation paid by the district (p. 48). The project will use Title Il Part A Teacher
and Principal Training and Recruiting Fund to support individual professional devel opnent,

New Teacher I|nduction and Mentoring Program and the |nplenentation Specialist Program (p
50) .

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Perfornmance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educator workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al :

An integrated PBCS "will address the current lack of strategic alignnent between
recruitment, hiring, early to |ate stage nentoring, ongoing professional |earning,
| eader shi p devel opnent, and performance eval uation” (p. 4).

The district reported that there are plans to work the state education departnent and
teacher and principal associations to establish policies for applying evidence-based
ef fectiveness data in making deci sions about pronotion, tenure, and di sm ssal of teachers
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and principals (p. 44).

Reader's Score: O

Requi renent - Requi renment

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wil | provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

The proposed PBCS includes a career |adder that provides significant additional incentives
for nmoving into | eadership positions (p. 18).

Uni on and teacher association nenbers, teachers, and other schoo
recruited and will receive stipends for serving on a Teacher
to revise the teacher evaluation system (p. 26, 53).

personnel will be
Performance G owh Commttee

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Conment on the quality of the applicant's plan for effectively conmmunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

Limted information is provided about a plan for comunicating informati on about the PBCS
The applicant noted, however, that they will work closely with the teachers', principals',
and cl assified professionals associations, and the state education department (p. 52).

Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenment and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Gener al
The applicant describes the invol venent of teachers, principals and various education

associ ations in components of planning and devel opment (p. 24). In addition, letters of
support for the PBCS fromthe various support organizations for educations (appendix A).
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Reader's Score: O

Eval uation Criteria - Core Elenent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplenmentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east twi ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who nmay include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approximately the sane).

Cener al

1) A framework for observation is described but a rubric for and schedul e of observations

is not yet devel oped for teachers (p. 26). A new principal observation has been devel oped
for the coming year (p. 27).

2) It is unclear that nore than one observation will be conducted each year

3) Additional forns of evidence include previous eval uations and perfornmance revi ew
di scussions (p. 26).

4) Inter-rater reliability will be ensured through training of raters (p. 12) and
reliability studies and analysis (p. 59).

Reader's Score: O

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenmentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Gener al
Appl i cant provides evidence that the existing data managenment systemw ||, but does not
yet, link student achievenent data to payroll and human resources systens (p. 38).

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
under stand the specific nmeasures of teacher and principal effectiveness included in the
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PBCS, and receive professional devel opnment that enables themto use data generated by
these neasures to inprove their practice.

Cener al

A plan to ensure that teachers and principals understand the neasures of effectiveness
will include information on the district website (p. 26).

Al'l professional devel opnent plans will be based on the needs identified fromthe
eval uations and the data will be used to informindividual growth plans for inproving
performance (p. 43).

Reader's Score: O

Evaluation Criteria - High Quality Professional Devel opnent
1. High Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnment conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific measures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achievenent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of
effectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al :

The applicant provided information indicating that a conprehensive integrated plan will be
devel oped |inki ng professional devel opnent to effectiveness as nmeasured by the project (p.
18).

The applicant stated that all educators will receive an enpl oyee devel opnent
I ndi vi dual i zed Performance G owh Plan (IPGP) to help educators identify goals or actions
that help to enhance their know edge, skills, and/or abilities based on performance and
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career aspirations. Professional devel opnment will be based on the needs identified in the
| PGP (p. 18).

The applicant provided information the PGP will be used to guide the provision of

pr of essi onal devel opnent that will enhance educators' tools and skills to inprove their
ef fecti veness, including those who are do not receive differentiated conpensation and as
they nove up the career |adder (p. 18).

Educat ors who have been identified as highly effective as determ ned through established
criteria and a rigorous interview process will be offered opportunities to serve in

| eadership roles at school, district, and state |l evels such as Master Teacher, Teacher
Mentor, or Principal Mentor (p. 18).

The applicant stated that there is a plan for devel oping strategies to ensure teachers and
principal s understand the specific neasures of effectiveness in the proposed PBCS (p. 24).
Meetings also will be held to conmunicate infornati on about the Performance G owth System
to be inplenented (p. 26).

The applicant indicated that it will work with the state education department to devel op
state-wi de standards to guide all educator professional devel opnent. The district wll
responsi ble for evaluating the extent to which professional devel opment was effective and
nodi fi ed as needed in response to evaluation results (p. 44).

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in ternms of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The applicant noted that the teacher popul ati on does not match that of the students.
Evi dence of the diversity of teachers is provided, but simlar information is not provided
regardi ng the student population (p. 7).

Evi dence is provided indicating that student achievenent is a high need area as conpared
to conparable schools (p. 11).
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Weaknesses:

Al t hough the applicant notes that STEM and speci al education are hard-to-staff,
i nsufficient data was provided to support this assertion. In addition, the evidence of
hard-to-staff subject areas and high teacher turnover is not clearly illustrated (p. 8).

Reader's Score: 9

Sel ection Criteria - Project Design
1. (B): Project design (60 points)

In deternmining the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by whi ch each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use inits PBCS to deternine the
ef fecti veness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the desi gnated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using multiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnment activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS
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Strengt hs:

The PBCS strategy fits into the strategic plan for the district, which is based on an
i ntegrated i nprovenent nodel |inking work across grade |evels and schools (p. 18).

The performance eval uati on systemfor teachers is currently under devel opnent, but the
applicant will develop a nulti-faceted professional gromh systemfor principals and
teachers that will include reliable methods of measuring student growth (p. 25).

Training will be provided on using the observation rubric to ensure inter-rater
reliability (p. 12).

Met hods for determ ning teacher effectiveness will include using val ue-added measures of
student achi evenent, uses twi ce yearly classroom observations, anal yzes standards-based
classroomartifacts and student work sanples instructional portfolios with self-

reporting/ nonitoring, and systematic nonitoring professional devel opnent inplenentation

(p. 24).

The applicant involved teachers, principals and various educati on associations in the
pl anni ng and devel opnent of the proposed system (p. 24). Letters of support also are
provided for the PBCS fromthe various support organizations for educations (appendix A).

The existing state data managenent systemis both a robust and flexible student

i nformati on system and data warehouse that tracks performance data of students,

cl assroons, schools, regions, and districts. The systemw ||l link perfornance data wth
human resources and financial information (p. 39).

Al t hough not yet created, the applicant noted plans for providing professional devel opnent

that will be based on the needs identified fromthe neasures of teacher and princi pal
ef fectiveness (p. 43).

Weaknesses:

I nsufficient informati on was provided as to how i ncentive anmounts were determ ned or that
the ambunts woul d be sufficient to change behavior (p. 17).

Insufficient information is provided that |inks incentives with the effectiveness ratings
devel oped by the state (p. 4).

I nsufficient evidence is provided regarding the nunber of tines each year that
observations of teachers and principals will be conducted.

Reader's Score: 55

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In deternmining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tine comitnments are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
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Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

The applicant provides a detail ed managenent plan that includes responsibilities,
timeline, and nilestones (p. 52).

Sufficient evidence is provided to indicate that key staff are qualified and tine

conmi tents adequate and appropriate for effectively inplenmenting the project (resunes,
budget narrative).

The district will reallocate existing funds and seek new funds to increase their share of

conpensation (p. 48). Title Il Part A Teacher and Principal Training and Recruiting Fund
will be used to support individual professional devel opnent, New Teacher I|nduction and
Ment ori ng Program and the |nplementation Specialist Program (p. 50).

The applicant provided supporting evidence that indicates the requested grant anount and
project costs are sufficient and reasonable for the project design (budget narrative).

Weaknesses:
None.

Reader's Score: 25

Selection Criteria - Quality of Local Eval uation
1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's eval uation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the

Federal Register notice), increasing the effectiveness of teachers, principals, and other

personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:
The eval uation plan includes strong and neasurabl e project-rel evant objectives (p. 59).
The eval uation plan incorporates qualitative and quantitative data in inplementing a

formative evaluation for program nodifications/ inprovenent and a sunmative eval uation
that will utilize a quasi-experinental design (p. 57).
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Weaknesses:
None.

Reader's Score: 5

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue-Added Measures of Student Achievenment. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The applicant noted that there are plans to develop and inpl enent a val ue-added system of
neasuring the inpact of effectiveness on student growth (p. 23).

Weaknesses:

Insufficient information is provided about training teachers to use val ue-added data to
i mprove cl assroom practice

Reader's Score: 4

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in H gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathenmatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
expl anation for howit wll determne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
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need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The applicant described a nmulti-faceted systemfocusing on the needs of educators and
students, increasing workforce diversity in high need schools and subject areas, and
provi di ng professional devel opment opportunities in cultural diversity and equity (p. 27,
37, 48, 50).

Al t hough not yet devel oped, the applicant included as an objective the devel opnent of
enbedded prof essi onal devel opment and support focusing on teacher retention in hard-to-
fill schools (p. 13).

To ensure that hard-to-staff positions are filled by effective teachers, the district wll
devel op a screening and interview process enbeddi ng questions related to

achi evenent/| eadership, critical thinking, perseverance/conmmtnment to students,

organi zational ability, influencing/notivating, and respect for |owincone comunities. An
interview tool and rubric will be devel oped that incorporates these standards/conpetencies

(p. 49).

Weaknesses:

I nsufficient evidence was provided that the district has a clear strategy for inproving
teacher retention in hard-to-staff subject areas.

Reader's Score: 4

St at us: Submi tted
Last Updated: 8/9/10 4:06 PM
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Techni cal Revi ew Cover sheet

Applicant: Washoe County School District -- State & Federal Prograns Dept., (S385A100068)
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Poi nts Possi ble Points Scored

Questions
Eval uation Criteria
Absolute Priority 1

1. Absolute Priority 1 0 0

Absolute Priority 2
1. Absolute Priority 2 0 0
Sub Tot al 0 0

Eval uaton Criteria
Absolute Priority 3
1. Absolute Priority 3 0 0

Sub Tot al 0 0
Requi r enent

Requi r emrent
1. Requi rement 0 0

Sub Tot al 0 0
Evaluation Criteria

Core Elenent 1
1. Core Element 1 0 0

Core El enent 2
1. Core El ement 2 0 0

Core Elenent 3
1. Core El ement 3 0 0

Core El enent 4
1. Core El ement 4 0 0

Core Elenent 5
1. Core Element 5 0 0

H gh Quality Professional Devel oprent
1. Prof essi onal Devel oprent 0 0

Sub Tot al 0 0

Sel ection Criteria
Need for the Project
1. Need for Project 10 7

Proj ect Design
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1. Project Design 60 55

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 24

Quality of Local Evaluation
1. Quality of Local Eval. 5 5
Sub Tot al 100 91

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 4
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 5

Sub Tot al 10 9

Tot al 110 100
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Techni cal Revi ew Form

Panel #2 - Panel - 2: 84.385A

Reader #3 kkkkhkkkkhkk*

Applicant: Washoe County School District -- State & Federal Prograns Dept., (S385A100068)
Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The applicant plans for differentiated performnce based conpensation rates according to
the career status of educators. Wiile the range is significant between classified staff at
$500. 00 and master teachers at $15,000 (p. el6), no data is reported to justify the ranges
nor to substantiate that the particular rates are adequate for |everagi ng changes in
behavi or.

Both the nmeasurenment of student |earning growh as well as perfornance observations are
i ncluded within the PBCS, with 50% of the weighted evaluation to consider student
achi evenent dat a.

The applicant explains that the teachers observation instrunments will be designed
according to performance based standards for teachers (p. 35). The applicant has designed
an observation rubric for principals which is inforned by the Interstate School Leaders
Li censure Consortium

Principal effectiveness will be evaluated on additional neasures to include: principal
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effectiveness, the rate of teacher retention at the school, teacher access to professiona
devel opnent based on data-driven inprovenent needs, high school graduation
rates, and college enrollnment rates (p. 27).

Observations of educators are planned for as part of their evaluation (e.g., observations
occurring as part the Peer Assistance and Review (PAR) and by nentor/naster); however
there is not clear indication as to how many observations, occurring annually, wll be
calculated into the evaluation of educators for performance based conpensation. This
clarification is inmportant, as the absolute priority of the grant calls for two
observations annually for educators who stand to receive performance based conpensation

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):

Conment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of perfornmance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynments as part of its PBCS

Cener al

The applicant has identified the use of Title | and Title Il funds to support the

i mpl enentation of the grant. Significant attention is paid to the use of Title Il funds to
underwrite professional devel opnent activities for principals and teachers. In particular
the New Teacher Induction and Mentoring, |nplenentation Specialists, and Principals
Trai ni ng Acadeny are supported by coordi nated federal funds (p. e43).

The applicant expressed an intent to seek additional private funds through grants and has
identified the Board and Gates foundations to support teacher and principal devel opnent
(p. e49); however no assurances (e.g., prior grant awards or a proposed concept paper in
the appendi ces) are provided that such activities will occur or will be successful. In

addi tion, the applicant does not provided details on how the PBCS mght/w |l be supported
beyond the life of the grant.

Reader's Score: 0

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Perfornmance-Based Conpensation System
Comment on how well the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educator workforce, including in the use of data and eval uati ons for professiona

devel opment and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.
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Cener al

The applicant purports to develop new and to utilize exiting state data bases for the
managenent of student achi evement and school |evel data. The Scoreboards and Dashboard
will be populated with data fromformati ve assessnents and student and teacher attendance
files, for exanple. These data will be used to provide feedback on perfornmance indicators
to informthe professional devel opment activities of teachers and principals.

The applicant does not nmke clear how the various data bases/systens (i.e., the Infinite
Canpus data warehouse, Edusoft, scoreboards and dashboards) will be utilized in sone
coherent manner for programinpl enentati on and conti nuous i nprovenent.

The district plans to work closely with the state and teacher and principal associations
to establish policies on teacher and principal effectiveness based on perfornmance and to
negoti ate and i npl enent approaches for applying data-driven decisions related to
promotion, tenure, and disnissal of teachers and principals (p. 44).

Reader's Score: O

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

Teachers will have the opportunity, through a conpetitive, rigorous, performance-based
process to becone naster teachers, thereby noving themup on the career |adder and
providing themwi th increasing | evels of conpensation on the PBCS. However, it is not nade
clear to what extent, if any, the performance based evaluation for all teachers in the
PBCS wi || be considered. For exanple, nmentor principals are nentioned within the proposal

however, this role is not included anbng educators eligible for conpensation within the
PBCS (p. 47).

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively comunicating to teachers,
adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

The applicant explains that it has been working with the | ocal teacher and principals
associ ations to comruni cate i nfornmati on about the principals and teacher Performance
Gowmh System (p. 24). Such front end comunication with |ocal education/educator
organi zations has resulted in signed affidavits of support.

The program has witten into the duties of the TIF G ant coordinator and the data anal ysts

the task of traveling frequently to participating schools to communi cate and i npl enent the
program (p. 36).
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Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

The applicant has been successful in gaining the support of the teacher and principals
associations, in particular for the Principals and Teacher Perfornmance G owh systens.
Teachers and principals are slated to receive support at the district |level by way of the
Performance Directors for data analysis (p. e36). Inplenmentation specialists, the

Princi pal s Trai ni ng Acadeny, and New Teacher |nduction and Mentoring will be provided for
support.

Reader's Score: 0

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Comment on the quality of the applicant's inplenentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approxinmately the sane).

Cener al

The applicant has denonstrated significant advancenent in creating a conprehensive
principals evaluation that is informed by the | SLLC standards (p. 20) and i s supported and
devel oped in collaboration with the area principals association. The applicant has
expressed that the Principals Performance G owh plan will be utilized as a nodel for the
Teacher Performance G owh plan. To strengthen the |ikelihood of fair evaluation

i nstrumentation, a Teacher Performance Growth commttee (consisting of a nenber of |oca
educations associ ations and teachers and classified staff in the participating TIF
schools) will work toward revising the current teacher eval uati on system

The applicant asserts that the conprehensive observation rubric will be devel oped, and
training will be provided to naintain reliability across settings and evaluators (p. 12).
Whi | e observations are to be included in the evaluation of teachers and principals within
the PBCS, it is not clear how many will occur annually.
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Reader's Score: O

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

The applicant has expressed various ways in which student achi evenent outcomes will be

i ncluded within the data managenent system The applicant explains that the Infinite
Canpus data base provides for the collection of student data and the integration of

mul tiple sources of data to track performance at the student, classroom school, region
and district levels. It is reported that the systemcan |link student data with human and
financial information (p. e38). The applicant explains that data will be used to inform
pronmotion, tenure, and the dism ssal of teachers and principals. However, while the
principals and teachers associ ati ons have provided witten support for TIF related

eval uati on and professional devel opment of their nenbers, no such |level of support of
tenure deci sion has been articul ated, nor has the program described how such om ssion will
be negotiated or how tenure decisions will be operationalized.

Reader's Score: O

Evaluation Criteria - Core Elenent 5

1. Core El enent 5:

Comment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opment that enables themto use data generated by
these nmeasures to inprove their practice

Cener al :

The applicant plans to develop training for teachers and principals on the rubrics and

eval uations during the planning period. Gven the clarity of the proposed standards and
i ndicators of effectiveness for principals, the efficacy of the programto devel oprment

such training for both teachers and principals is quite reasonable.

The human resource department will be responsible for a website for personnel explaining
the performance eval uati on once performance eval uati on instrunents and rubrics are
fully established (p. 26).

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona
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devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnent conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS must - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evement (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of
effectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to i nprove
its effectiveness.

Cener al

The applicant has proposed within its strategic plan, objective 7: devel op ongoing,
enmbedded professional |earning, and support focused on individual perfornmance growh and
teacher retention in hard to fill schools (p. 18).

1. By 2014-2015, the Strategic Plan for the district calls for all schools to neet five-
year target growth goals (p. 18). These site based targets will inform professiona
devel opnent for individual schools.

2. 3.(a).(b).(1). Teachers and principals will be required to engage in |ndividua
Performance Growth Plans (I PGPs) for which rubrics are to be devel oped during the planning
period of the grant (p. e43). These | PGPs are conceptualized to serve as a source for

i nform ng individualized professional devel opment based on the anal ysis of student data
and growth plan. Each year educators will be expected to update their |IPGPs based on data
for continuous inprovenent.

3. (2). CQutstanding educators who denonstrate extraordi nary effectiveness through
established criteria and a rigorous interview process will be identified to serve in roles
such as Master Teacher, Teacher Mentor, or Principal Mentor (p. 18).

4. The application has identified a programmatic objective (nunber 6) to: develop a plan
to ensure teachers and principals understand the specific neasures of teacher and
principal effectiveness in the PBCS (p. 18).

5. Teacher Mentors will guide and support TIF schools through observation in the

cl assroom offering feedback, denmonstrating effective teaching nmethods, assisting with

| esson plans and hel pi ng them anal yze student work and achi evenent data to inprove their
instruction. This process is designed to informthe continuous inprovenent of professiona
devel opnent services, to increase student achi evenent at the classroomlevel (p. 44).
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Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty |levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The proposed 9 schools to participate in the TIF PBCS all neet the m ni mum need
requi rement for the percentage of students w thin each school who receive free or reduced
nmeals (p.9).

The | evel of persistently |ow achi evenent anobng participating schools, according to state
ranking, is made in conparison to standardi zed readi ng and mat hemati cs scores of area
schools (with simlar student popul ations) and schools across the state (pp. 10-11).

Weaknesses:

The applicant explains that the state, as a whole, suffers critical shortages in specia
education, science technol ogy, engineering mathematics (STEM subject, yet the applicant
does concertedly focus on such critical shortages as prom nent or significant concern for
this TIF grant.

The applicant asserts that the limted nunber of minority teachers is an issue and ains to
i ncreased the nunber of educators in the category; however, no data is presented to
justify that such an aimwi |l insure increased student [ earning.

Wil e concerted attention has been nmade toward the devel opment for principal evaluation

and support to informsimlar devel opnents for teachers, the applicant does not identify
principal quality, shortage, or retention as a critical issue.

Reader's Score: 7

Selection Criteria - Project Design
1. (B): Project design (60 points)
In determning the quality of the design of the proposed project, the Secretary will
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consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA woul d use the proposed PBCS to provide perfornance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
link student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and human resources systemns; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

The applicant plans to devel op Performance G owth Eval uation systens for both teachers and
principals that will include Individual Performance Gow Plans to be revised annual ly.
Much work has al ready been conpl eted on the conceptual framework for the principa

eval uati on whi ch, was been negotiated in concert with the local principals association and
is inforned by national professional standards. The Teacher Eval uation instruments are to
be i nformed by advancenent for principal evaluation.

The applicant explains that it has been working with the | ocal teacher and principals
associ ations to comruni cate information about the principals and teacher Performance
G owth System (p. 24).

Teachers and principals will be evaluated on nultiple neasures of performance, including
student learning growth in order to determne their effectiveness. Evaluations are
schedul ed to occur ampbng teachers and principals by support of a Peer Assistance Review
(PAR) teanms (p e5).
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The principal evaluation, which includes multiple neasures, will include teacher
eval uati ons.

The applicant nakes known that training will provided for educator evaluators to ensure
reliability across settings and evaluators (p. 12).

In 2009-10, principals were provided training on howto analyze data, present data, and
set targets based on data. It is stated that principals will continue to work nonthly
vertically across schools in order to help principals understand the use of data for
eval uati on.

The applicant explains that the Infinite Canpus data base systemcan |ink student data

wi th human resources and financial information (p. 39). The district plans to work closely
with the state and teacher and principal associations to establish policies on teacher and
principal effectiveness based on perfornance and to negotiate and i npl ement approaches for
appl yi ng data-driven decisions related to pronotion, tenure, and dism ssal of teachers and
principals (p. 44).

Weaknesses:

The applicant has not nade clear how the differentiated rates of conpensation across the
four levels ranging fromhighly effective to ineffective (p.4) will be applied according
to the various |levels of effectiveness.

The applicant does not make explicitly clear how classified educators, teacher nentors,
and master teachers will be evaluated for effectiveness as pertaining to their roles
within the PBCS.

VWi | e observations are to be included in the evaluation of teachers and principals within
the PBCS, it is not clear how many will occur annually.

Reader's Score: 55

Selection Criteria - Adequacy of Support for the Proposed Project
1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tinme commtnments are appropriate and adequate to inplenment the
project effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

10/ 28/ 10 11: 08 AM Page 11 of 14



Strengt hs:

The program has identified specific goals and tinelines, and personnel are aligned with
particular activities that support the devel opment of the PBCS both in and across school s.
For exanple, nentors are assigned to schools and the programs instructional specialists

will work with clusters of schools and the project coordinator will oversee the day-to-day
operations while assisting schools on technical devel opnent (pp. 36). In addition, funds
are aligned to support program conponents: Title Il Part A Teacher and Principal Training
and Recruiting Fund to support individual professional devel opnent needed by the schoo

and teachers who need skill building to ultimately increase student achi evenent, as well
as the New Teacher Induction and Mentoring Program (federal appropriations), and the

| mpl ement ati on Specialist Program (federal appropriations, Title I, Il, General D strict

Fund) (p. 50).

The applicant has gai ned the support of |ocal education associates. For the personnel, and
job descriptions presented, these persons and descriptions are conrensurate with the
associ ated roles and activities.

The applicant has identified clear roles, responsibilities and selection criteria for key
personnel (e.g., mentor teacher, inplenmentation specialist, etc.) associated with the
proj ect design (see appendices, pp. 0-2 through 0-19).

Weaknesses:

The programis top-heavy in admnistrative and instructional costs. In sonme cases,
particularly in the areas of enpl oyee perfornmance review and support, it is not all clear
how the various roles will be coordinated in coherent nanner

Reader's Score: 24

Selection Criteria - Quality of Local Eval uation
1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's eval uation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

The program evaluation is anchored in clear, coherent objectives: a) student | earning,
teacher and principal effectiveness, b) recruitnent of highly effective teachers and
principals, and c) retention of effective teachers, principals, and classified staff. The
evaluation plan will apply a quasi-experinmental approach using an interrupted time series
design and will be used to conpare sel ected performance outcones between nat ched
principal, teacher, and classified staff groups (p. 58). The objectives are nanageabl e and
in alignment with the programgoals and activities. Gven these factors, the |oca
evaluation is of trustworthy quality.
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The applicant has identified various perfornance objectives for the nultiple activities
associated with the TIF, with short-termand long termtargets. The applicant plans to
hire an external evaluator and anticipates that both quantitative and qualitative measures
will be collected

The external evaluation group will evaluate against the detailed |ogic nodel and specific
benchmarks for the inplenmentation tineline upon receipt of the TIF award. The evaluator is
schedul ed to provide feedback to the programfor inprovenents (p. 57).

Weaknesses:
No significant weaknesses identified.

Reader's Score: 5

Priority Questions

Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achi evenent. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growth (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplement the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

St rengt hs:

The applicant intends to devel op a val ue added teacher evaluation design that will align
to federal as well as state Race to the Top expectations. The nodel is to utilize nultiple
val ue- added neasures of student achi evenent data represent student progress and nonitor
the different |evels of teacher effectiveness (p. 23).

The program has witten into the duties of the TIF Gant coordi nator and the data anal ysts
the task of traveling frequently to participating schools to comruni cate and i npl enent the
program (p. 36).

Weaknesses:
No significant weaknesses identified in the area.

Reader's Score: 4
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Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathenmatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant must provide an
expl anation for howit will deternmine that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

Along with the local education associations and education support professionals, the

district has been planning for signing bonuses to hire teachers for two schools associ at ed
with the TIF (p. 25).

To assess the effectiveness of teacher applicants, the programintends to work with the
Human Resources offices to reformulate the interview process and rubric to include
conponents of the Teach For Anerica identified characteristics of teacher effectiveness,
i ncluding : achievenent/| eadership; critical thinking; perseverance/conmmtnent to

students; organi zational ability; influencing/notivating; and respect for |owincone
conmunities (p. 49)

The program has and intends to continue to devel op rel ationships wth higher education

entities in and out of state, particularly for the recruitment of mnority teacher
candi dat es.

Weaknesses:
No significant weaknesses in this area.

Reader's Score: 5

St at us: Submi tted
Last Updated: 8/10/10 11:40 AM

10/ 28/ 10 11: 08 AM Page 14 of 14



	S385A100068 Reader 1
	S385A100068 Reader 2
	S385A100068 Reader 3

