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1. Project Design 60 45

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 22

Quality of Local Evaluation
1. Quality of Local Eval. 5 4
Sub Tot al 100 79

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 4
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 0

Sub Tot al 10 4

Tot al 110 83
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Techni cal Revi ew Form

Panel #3 - Panel - 3: 84.385A

Reader #1 kkkkhkkkkhkk*

Applicant: Wake County Public School System-- Gants Adm nistration, (S385A100070)
Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The district cites previous participation in the Teacher and Student Advancenent Program

(TAP) at W/l burn El enentary School. TAP includes professional devel opnent related to best
teaching practices. TAP is a conprehensive programthat addresses different conmpensation
| evel s and does take into account student growh and teacher observations.

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):

Conment on how well the applicant denonstrates that - -
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(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne

(in those sites in which the grantee wi shes to expand the PBCS to additional staff in its
school s) who earn it under the system and

(b) The applicant will provide fromnon-TlIF funds over the course of the five-year
proj ect period an increasing share of perfornmance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the

PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynments as part of its PBCS

Gener al
The plan cites district assumng a greater share of program cost over a five year period

A detailed budget wth cost projections is provided with sufficient funds projections
outlined on page 9.

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The use of weekly professional devel opnent and conprehensive eval uation rubrics exist.
Teachers regularly review student data and use it to informinstruction. Master teachers
nentor ot her teachers. Teachers are evaluted five tinmes per year. Eval uati on
instruments are aligned with the N.C. Teacher Eval uation Instrunment (pl2-13).

Reader's Score: 0

Requi renent - Requiremnent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

Monet ary rewards are provided for assunption of additional teacher roles and

responsibilities. There is a need to address non-effective teachers in the franmework
proposed by the applicant (p.4).

Reader's Score: 0

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively communicating to teachers,
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adm ni strators, other school personnel

and the community at-large the conponents of its
performance based conpensation system

Cener al

A detail ed description of teacher participation at WIlburn School in the TAP programis
provided. A letter of support fromthe teacher association president (union) provides
evi dence of understandi ng and support of this TIF proposal. No references of schoo

conmuni cation to parents and other conmmunity nenbers about the programis in the docunent
(p. 40).

Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

Letters of support exist in this proposal fromthe school principal and teacher

associ ation president. Additionally, staff surveys related to the TAP program
i npl enentation exists (p.27).

Reader's Score: O

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as classroom observations conducted at |east twice during the school year. The
eval uation process nust: (1) use an objective, evidence-based rubric aligned with
prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twi ce during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anobng two or nore raters who score approxinmately the sane).

Cener al

The teacher eval uation systemincludes all elements described in Core Elenent #3. The
principal evaluation instrunent is not described in detail and doesn't address
conpensati on i ssues adequately. (p.24)..

Reader's Score: O

Evaluation Criteria - Core Elenent 4
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1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenent systemthat can |ink student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al :

The proposed data managenent systemfollows the TAP nodel. The proposal clearly states
how student achi evement data will be used related to teacher conpensati on and how student
acadeni c performance will inpact teacher and principal nonetary conpensation (p.29).

Reader's Score: O

Evaluation Criteria - Core Elenent 5
1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
under stand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these neasures to inprove their practice.

Cener al

The proposal describes the current inplenentation of the TAP nodel in WI burn School that
i ncl udes on-goi ng professional devel opment training in the use of data to inform
instruction, and letters fromthe school principal/teacher association president
supporting the inplementation of the TIF proposal (p.11). There is a plan for ensuring
that teachers and principals understand the specific neasures of the plan

Reader's Score: O

Evaluation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnment conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific measures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nmust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achievenent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
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receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenment (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent

(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

Usi ng the TAP nodel, a conprehensive and conti nuous professional devel opment program

exi sts for school staff (p.11). Specific exanples are cited, however, nore information is
needed in addressing ineffective teachers given the proposal design. An evaluation
conponent is needed to assess the effectiveness of professional devel oprent and
under st andi ng of the program conponents.

Reader's Score: 0

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In determ ning the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators woul d be part of the PBCS is lower than in what the applicant deternmn nes
are conparabl e schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

Ext ensi ve data/data anal ysis provided conparing Wlburn with other simlar schools in
areas of academ c achi evenent is adequate (p. 18-21). Use of naster teachers as
educational change agents is cited. The applicant offers criteria used in designating
conpar abl e schools. A "high need school" definition is provided.

Weaknesses:

Applicant's proposal |acks specificity in defining the "hard-to-staff"” positions. The
val ue added data conparison chart on page 21 is primarliy limted with data "not avail abl e
notations" rendering it |ess than effective.
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Reader's Score: 8

Selection Criteria - Project Design
1. (B): Project design (60 points)

In deternining the quality of the design of the proposed project, the Secretary will
consider the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the invol venent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
I'ink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

This proposal utilized the TAP nodel which correlates well with the TIF requirenents. The
proposal cites teacher support of TAP nodel. The proposal specifically describes the PBSC
design and related incentives tied to teacher performance and student achi evenent, has the
docunent ed support of stakeholders, and has an appropriate teacher eval uation system

dat a- managenent system and prof essional devel opnent plan articul ated.
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Weaknesses:

The linkage with district conpensation systens needs to be nore clearly articulated (p.
29). Additionally, the principal, teachers and teacher assistants involvement in
pr of essi onal devel opnment needs to be nore fully detail ed.

Reader's Score: 45

Selection Criteria - Adequacy of Support for the Proposed Project
1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternmining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tine commitnents are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

A detailed tineline for district assunption of programcosts is outlined. A detailed
budget is provided. A nanagenent plan details appropriate elenents of grant requirenents
and staff are qualified to carry out the plan as evidenced by resunes.

Weaknesses:
Time increnents and nmeasurenent mlestones are not clearly articul at ed.

Reader's Score: 22

Sel ection Criteria - Quality of Local Evaluation
1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
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i nprovenent in the operation of the proposed project.

Strengt hs:

The use of a conprehensive TAP nodel adequately addressed | ocal evaluation quality
concerns (p38-39). The TIF grant proposal has narratives and charts cites neasurable
performance goals, use of data from nmany sources, and a feedback/continous inprovenent
process.

Weaknesses:

Applicant fails to address data collection on teacher retention per the selection
criteria.

Reader's Score: 4

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achi evenent. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growth (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplement the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

St rengt hs:

The TIF grant will allow continuation and expansion of the TAP program presently in place
(p-4). Additionally, the valued added EVAS and SKR eval uati on systens described will be
utilized (p.14). Al the participants have previously been using TAP, which is a PBCS

based val ue- added nodel, and staff |evel of program know edge appears to be well grounded.

Weaknesses:

Exi sting and avail abl e MAP data which has been avail able for grades one through three was
not ed, however, it was not utilized in the program design or eval uation proposal elenents.

Reader's Score: 4

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve Hi gh-Need Students and in Hard-to-Staff Subjects and Specialty Areas in H gh-Need
Schools. (Up to 5 points):
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To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as nmathenmatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant mnmust provide an
expl anation for howit will determne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

St rengt hs:
n/ a

Weaknesses:
n/ a

Reader's Score: 0

St at us: Submitted
Last Updated: 8/6/10 3:55 PM
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1. Project Design 60 40

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 20

Quality of Local Evaluation
1. Quality of Local Eval. 5 4
Sub Tot al 100 70

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 4
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 0

Sub Tot al 10 4

Tot al 110 74
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Techni cal Revi ew Form

Panel #3 - Panel - 3: 84.385A

Reader #2: kkkkkk kKKK
Appl i cant: Wake County Public School System-- Grants Administration, (S385A100070)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

Appl i cant proposes to inplenment a conprehensive school -based PBCS (TAPS) that rewards, at
differentiated | evels, teachers and principals and teacher assistants who denpnstrate
their effectiveness by inproving student achi evement. TAPS has already been in place at
Wl burn for two years. Significant weight (50% is given to student growm h as deternmn ned
by a val ue added nodel based on objective data on student performance and the other 50%is
based on a SKR score (skills, know edge and responsibility).

Addi tionally, Applicant uses trained and certified teacher and principals to conplete the
5 yearly observations based on the TAP eval uation

Reader's Score: 0
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Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Performnce-Based Conpensation System (PBCS)

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The applicant has projected costs associated with the devel opnent and i npl ementati on of
the PBCS (TAPS), during the project period and beyond the grant period in W/ burn

El ement ary.

Applicant is conmitted to providing a PBCS after the grant period and has identified Title
| as the non-TIF funding source. Applicant expects increase student enrollnent to increase
Title | dollars, with 5% of the incentive funds coming fromTitle | starting in year three
to 25%in year four and 70%in Year 5 (p.9).

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The Applicant very aptly described their coherent and conprehensive eval uati on system
Appl i cant proposed 5 observations based on the TAP eval uation which is aligned to the
state evaluation. Al evaluators are trained and certified. Applicant proposed other

opportunities for teacher incentives by taking on additional |eadership roles (Mster
Teacher and Mentor Teacher) (pp. 12-13).

Reader's Score: O

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.
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Cener al

Appl i cant provided an expl anati on of how teachers, principals, and other personnel are
determ ned to be "effective'' for the purposes of TAPS via the val ue-added and SKR scor es.

The Applicant denonstrated on pages 15-20 the Master and Mentor teacher roles as added

responsibilities. There was no nention of additional roles for principals and teacher
assi stants.

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively communicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

Wil e the Applicant has a professional devel opment plan for training staff on content and
curriculum though there was insufficient information to respond to this section. This
reviewer did not see a plan for effectively communicating to teachers, adm nistrators,

ot her school personnel, and the community at-large the conponents of its performance based

conpensati on system Further, the past comunication plan since TAPS was first
instituted, was not descri bed.

Reader's Score: 0

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

Applicant mnimally addressed the stakehol der/teacher involvenent criteria with only two

sources of data. The Staff survey results indicate staff support of the four el enents of

TAPS (p. 27). The extent to which staff were involved in the original design of the TAPS
is unclear.

As a comment, The Staff survey results that indicate staff support are too small. Print
is not clear or discernable. This reviewer was unable to read.

A letter of support fromthe Wake Educati on Association minimally indicated stakehol der
i nvol venmrent ( Appendi x).

Reader's Score: O

Eval uation Criteria - Core Elenent 3

10/ 28/ 10 11: 30 AM Page 5 of 13



1. Core El enent 3:

Conment on the quality of the applicant's inplenmentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east twice during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approxinmately the sane).

Cener al :

Applicant is one school applying for a small grant to hire another Master Teacher and
provide a bit higher performance incentives than offered by the district, and for their

teacher assistants. WIlburn is already inplenenting TAPS, its PBCS and has been for two
years.

Applicant has also indicated that it is already using EVASS as its val ue-added nodel,
MAPS, and state ECC scores (pp. 29-30) which are all valid and reliable nmeasures of
student growth. Applicant uses trained and certified teacher and principals to conplete
the 5 yearly observations based on the TAP eval uation. The TAP Instructional Rubric

i ncl udes 26 research-based indicators (p.3).

VWhile the Applicant did not speak to inter-rater reliability, it is likely that has been

establ i shed as the Applicant has been inplenenting TAPS for two years, though, this wll
need to be clarified.

Appl i cant provided an explanati on of how teachers, principals, and other personnel are
determ ned to be "effective'' for the purposes of TAPS.

Reader's Score: 0

Eval uation Criteria - Core Elenent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenment systemthat can |ink student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al :

The Applicant already has a data- managenent system (CODE), consistent with TAPS. The CODE
systemallows for the entry of val ue added student achi evenent data from EVASS and is
aligned with the district HR departnment (p. 29).

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
under stand the specific nmeasures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by

10/ 28/ 10 11: 30 AM Page 6 of 13



these nmeasures to inprove their practice

Cener al

The Applicant mnimally addressed this criteria with information or a plan for

pr of essi onal devel opnent to ensure that its teachers and principals understand the

speci fic neasures of teacher and principal effectiveness included in the PBCS, and receive
pr of essi onal devel opnent that enables themto use data generated by these neasures to

i nprove their practice.

Reader's Score: O

Evaluation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnment conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific measures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achievenent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of
effectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al :

The Applicant denonstrated the provision of high-quality professional devel opnent
activities that increase the capacity of teachers and principals to raise student

achi evenent. These activities are already in place with the current TAP and are directly
linked to the specific neasures of teacher and principal effectiveness included in the
PBCS (TAPS). Page 11 describes the weekly 90 mnute professional devel opnent, cluster
neetings and Master and Mentor teacher nobdeling.

Additionally, the Applicant demponstrated that it is a high-need school and adequately net
the criteria to target individual teachersd and their needs as identified in the
eval uati on process.
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Al teachers in WIlburn receive differentiated conpensati on based on effectiveness under
the PBCS as well as the tools and skills they need to inprove their effectiveness in the
cl assroomto raise student achi evenent.

Appl i cant proposes to provide teacher training to better understand and use the nmeasures
of effectiveness. Applicant adequately addressed how they woul d regularly assess the
ef fectiveness of this professional devel oprent.

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In determ ning the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and special education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators woul d be part of the PBCS is lower than in what the applicant deternmn nes
are conparabl e schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

Applicant provided data on page 19 that denpbnstrates a decrease in teacher turnover in the
|ast three years. |In addition, Wlburn's turnover is less that the district as a whole.

Applicant is a high needs school with 59% FRL and adequately defined three conparable
school s using size, achievement data, |anguage and FRL (pp. 19-21).

Weaknesses:

Applicant did not address recruiting or retaining highly qualified or effective teachers
in hard-to-staff subjects or specialty areas, such as mathematics, science, English
| anguage acquisition, and special education

Reader's Score: 6

Selection Criteria - Project Design
1. (B): Project design (60 points)

In determning the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) I's part of a proposed LEA or statew de strategy, as appropriate, for inproving the
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process by whi ch each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The net hodol ogy the LEA or SEA proposes to use in its PBCS to deternine the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
principal effectiveness included in the PBCS

Strengt hs:

Applicant is Wlburn Elenentary School. It is one school applying for a small grant to
hire anot her Master Teacher and provide a bit higher performance incentives than offered
by the district an for their teacher assistants. WIburn is already inplenmenting TAPS
(its PBCS) and has been for two years.

Applicant has also indicated that it is already using EVASS as its val ue added nodel, NMAPS
and state ECC scores (pp. 29-30)- all valid and reliable nmeasure of student growt h.

Appl i cant provided an expl anati on of how teachers, principals, and other personnel are
determ ned to be "effective'' for the purposes of TAPS

The Applicant denonstrated on pages 12-13 and 28-29 a conprehensive teacher eval uation
system Applicant uses trained and certified teacher and principals to conplete the 5
yearly observations based on the TAP eval uation. TAP evaluation is aligned to the state
eval uati on.

Appl i cant proposed other opportunities for teacher incentives by taking on additiona
| eadership roles (Master Teacher and Mentor Teacher) (pp. 12-13).

It appears as if the Applicant already has a data-nanagenment system (CODE), consi stent
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with TAPS. The CODE systemallows for the entry of value added student achi evenment data
fromEVASS and is aligned with the district HR departnent (p. 29).

The Applicant denonstrated the provision of high-quality professional devel opnent
activities that increase the capacity of teachers and principals to raise student

achi evenent. These activities are already in place with the current TAP and are directly
linked to the specific neasures of teacher and principal effectiveness included in the
PBCS (TAPS). Page 11 describes the weekly 90 m nute professional devel opnent, cluster
nmeetings and Master and Mentor teacher nodeling.

Weaknesses:

Applicant mnimally addressed stakehol der/teacher involvenent criteria by presenting Staff
survey results that indicate staff support of the four elenents of TAP. (p. 27)

The Staff Survey Results that indicate staff support are too small to read. The print in
the charts is not clear or discernable. Reviewer was unable to read.

A professional devel opment plan or tineline would have supported the narrative
descripti on.

Reader's Score: 40

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In determning the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nmil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tine commitnments are appropriate and adequate to inplenent the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |local financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:
Appl i cant adequately presented a tinmeline with big picture nilestones (p. 31-32).

The project director (TIF Program Senior Adnministrator) has not yet been determ ned.
Though a clearly defined job description of this position as well as other key personne
was provi ded( Appendi x) .

W burn School principal and other key personnel are qualified to carry out their

responsi bilities. The Applicant proposes to have qualified district office staff provide
support at .10 FTE (pp. 33-34). This seens to be an appropriate and adequate ampount of
time to inplenent the project, as the PBCS - TAP has already been in place for two years.
This grant will primarily add one nore Master Teacher as well as additional incentive
funds.

The applicant has projected costs associated with the devel opnent and i npl ement ati on of
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the Wlburn Elemrentary PBCS (TAPS), during the project period and beyond the grant period
(p. 36).

The Applicant denonstrated commitnment to supporting the proposed project with funds

provi ded under other Federal or State prograns to sustain TAPS at this level after the
grant period and has identified Title |I as the non-TIF funding source. Title | dollars,
will cover 5% of the incentive funds coming starting in year three, fund 25%in year four
and 70%in Year 5 (p. 9).

Appl i cant expects increase student enrollnment to increase Title | funding.

The Applicant has requested a snmall grant only for Wl burn Elementary. The requested

grant anount and project costs are sufficient to attain project goals and very reasonabl e
inrelation to the objectives and design of the project. 11 percent of the budget will go
t owar ds personnel and support, the remainder will be used for incentive funds (pp. 35-37).

Weaknesses:

Wiile the Applicant did provide a tinme line, it was not detailed (by nmonth or smaller
increnents of time), nor, were mlestones clearly defined.

Reader's Score: 20

Sel ection Criteria - Quality of Local Evaluation
1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i mprovenent in the operation of the proposed project.

Strengt hs:

The Applicant presented a Logic nodel (pp 38-39) to guide the evaluation. This seens
appropriate given the size and scope of the grant request. District staff will facilitate
the sel ection of an external eval uator.

Appl i cant proposes to produce evaluation data that are quantitative (MAPS, EQOG scores,
survey results, etc) and qualitative (teacher observations, interviews and focus groups)
(pp. 41-42).

Appl i cant adequately addressed procedures for ensuring feedback and continuous i nprovenent
t hroughout the course of the grant.
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Weaknesses:

Ext ernal eval uator has yet to be determ ned.
The data collection nmethods do not align with the perfornance objectives (p.39).

Reader's Score: 4

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievenment. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wishes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The Applicant denponstrated that it has a plan to continue to inplenent EVAAS as the
proposed val ue- added nodel (p. 14). This nodel is already in place as part of TAP.
Additionally, the Applicant ably described the professional devel opment that is provided
on a weekly basis to clearly explain the chosen val ue-added nodel to teachers to enable
themto use the data generated through the nodel to inprove classroompractices (p. 11).

Weaknesses:
It is still unclear why grades four and five represent a larger part of the formula (p. 4)

Reader's Score: 4

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve Hi gh-Need Students and in Hard-to-Staff Subjects and Specialty Areas in H gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as nmathenmatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant must provide an
expl anation for howit will deternmne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
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staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent

a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:
Applicant did not seek to address conpetitive priority 5.

Weaknesses:

Applicant did not seek to address priority 5.

Reader's Score: O

St at us: Submi tted
Last Updated: 8/6/10 3:55 PM
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1. Project Design 60 42

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 20

Quality of Local Evaluation
1. Quality of Local Eval. 5 4
Sub Tot al 100 72

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 3
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 0

Sub Tot al 10 3

Tot al 110 75
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Techni cal Revi ew Form

Panel #3 - Panel - 3: 84.385A

Reader #3: Kk k kKRR KKK K
Applicant: Wake County Public School System-- Gants Adm nistration, (S385A100070)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The TAP systeminvolves four distinct and interrelated el enents, as a way to inprove
student achievenent in varied ways. Instructionally focused accountability is an el enent
that focuses on teacher observations based on 26 research-based indicators of

effecti veness and student growth, as defined through val ue-added nmeasures (p. 2-4). TAP is
bei ng used at Wl burn as part of the systemc reformefforts.

The additional use of nultiple career paths and ongoi ng professional devel opnment are TAP
el ements that provide teachers with essential skills and val uabl e | eadership roles. The
participation as a nmentor or master teacher gives an individual both increased

responsi bilities and increased expectations for effectiveness.

The primary factor in determning adm nistrator effectiveness is that of student grow h;
the school wi de val ue-added score and the NI ET programrevi ew score that denonstrate over a
year's worth of growth woul d nake an administrative teameligible for conpensation

Differentiated conmpensation is based on nultiple factors, including teachers' SKR scores,
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student growth (school or classroomlevel), and additional responsibilities undertaken (p.
3). The proposal indicates that $2000 is set aside for each teacher (p. 7).

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):

Conment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TlIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al :

Since Wl burn has already been inplenenting the TAP nodel, they have been using Title
funds, as well as other state, federal, and local funds to "support performance-based
conpensation awards for classroomteachers, salary enhancenments for master and mentor
teachers, professional devel opment, and software |icenses" (p. 8). Because of the fact
that inplenmentation of TAP has al ready begun, WIburn was able to nake reasonabl e
estimations of project costs for the project period. It appears that based on their
current status of inplenentation, as well as their plans for school expansion, and by

usi ng various other funding sources, WIlburn will reasonably be able to support the PBCS
beyond the funding peri od.

The proposal outlines the plan to use TIF funds during the first two years of the project
and then transition to using 5% 25% and 70% of Title | funds in the subsequent three
years of the project (p. 9).

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how well the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The proposed PBCS at Wlburn "utilizes weekly professional devel opnent and a conprehensive
eval uation rubric for teachers,"” (p. 11). A focus on teacher reflection and the use of
data to understand student |earning are pronoted as schoolw de efforts for increased
teacher effectiveness.
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By aligning teacher evaluations with professional devel opment strategies, an effort is
nade to differentiate support based on teachers' varied areas of weakness (p. 12).

The TAP eval uations and instructional rubrics are aligned to North Carolina s New Teacher
Eval uation Instrument and are used in making retention and tenure deci sions.

Reader's Score: O

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed

PBCS wil|l provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.
Gener al

Master and nmentor teachers are nentioned throughout the proposal

and play an inportant
role in training and supporting teachers at W/ burn.

Ment or and master teachers rnust apply for these positions each year and they undertake

responsi bilities such as conducting eval uations, providing staff devel opment, and
nentoring teachers (p. 4).

The proposal does not clearly state how teachers can progress through these | eadership
rol es, although one of the main conponent of TAP is that of nultiple career paths. O her
| eadership options are not described in the proposal

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Conment on the quality of the applicant's plan for effectively conmmunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Gener al
The applicant provides insufficient inforamion to respond to this core elenent. As a

result, this reviewer docunents the follow ng weaknesses in the applicant's description of
the core el enent:

Beyond the initial efforts made to get teacher buy-in for TAP, it is not clear how
conmuni cati on takes pl ace between stakehol ders, with respect to the PBCS

The proposal describes annual reports and interimstatus reports to be produced, but the
proposal fails to describe when, how, and to whomthese reports will be made (p. 40).

Reader's Score: O

Eval uation Criteria - Core Elenent 2
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1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,

and ot her personnel (including input fromteachers, principals, and other personnel in the

schools and LEAs to be served by the grant) and the invol venment and support of unions in
participating LEAs (where they are the designated exclusive representatives for the
pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

W burn secured staff support for TAP in 2008, with an 85% approval vote for the reform
(p. 27). The nobst recent annual survey results show that teachers continue to support the
initiative. It is not clear how involved stakeholders were in the selection and deci sion-
maki ng process about the adoption of TAP.

There is a letter of support from Wake NCAE denonstrating support for the project, however

it appears that they have a m sunderstandi ng about the overall goals of the project
(appendi x) .

Reader's Score: O

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The
eval uation process nust: (1) use an objective, evidence-based rubric aligned with
prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twi ce during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al

There are multiple conponents to WIlburn's eval uati on system Student growth data,
i ncl udi ng end-of -grade test scores and val ue-added neasures, are used (p. 24), in

conjunction with the TAP evaluation rubric (p. 28-9). Because teachers and eval uators have

recei ved extensive training on the instrunent, it is a fair and transparent method of
assessnent.

Wil e CODE offers options for determning inter-rater reliability, the process for naking
that determination is not clearly described.

The TAP eval uation instrunment provides for 5 observations per year and includes a rubric
that outlines major instructional expectations.

Reader's Score: O

Eval uation Criteria - Core El enent 4
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1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenent systemthat can |ink student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al :

TAP of fers a Conprehensive On-line Data Entry system (CODE) that allows for score input,
inter-rater reliability tracking, and teacher progress tracking, as well as val ue-added
data i nput and cal cul ati on of teacher bonuses (p. 29). CODE is not |inked to payroll and
human resources systems for streamined transfer of student achi evenment and performance
conpensation data (p. 29).

Reader's Score: O

Evaluation Criteria - Core Elenent 5

1. Core El enent 5:

Comment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opment that enables themto use data generated by
these nmeasures to inprove their practice

Cener al :

Wl burn staff menbers have been provided with training on TAP, and continue to participate
i n professional devel opnent that addresses instructional strategies to pronote student

achi evenent, but specific efforts ainmed at understandi ng the conprehensive nature of
teacher and principal effectiveness are not in place.

Wl burn relies on weekly, job-enbedded professional devel opnment in which teachers are
divided into clusters with the support of mentor/ master teachers (p. 30). Professiona
devel opnent activities are based on school -based field-tested strategies, as well as the
use of nodeling and col |l aborative planni ng.

There is no evidence that professional devel opment activities are planned for principals
and teacher assistants who will be part of the project.

Reader's Score: O

Evaluation Criteria - High Quality Professional Devel opnent
1. High Quality Professional Devel opnent:

Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnment conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific measures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;
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(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achievenent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evement (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

Wl burn relies on weekly, job-enbedded professional devel opment in which teachers are
divided into clusters with the support of nentor/ naster teachers (p. 30). Professiona
devel opnent activities are based on school -based field-tested strategies, as well as the
use of npbdeling and col |l aborative planning. It is not clear whether professiona

devel opnent activities will be ained at hel ping teachers better understand the

ef fecti veness measures.

There is no evidence that professional devel opnent activities are planned for principals
and teacher assistants who will be part of the project.

The assessment of the professional devel opment systemis mininmally addressed.

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty |levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.
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Strengt hs:

The proposal defines the criteria used to determ ne conparable schools as those of simlar
size, those having cl ose percentages of students receiving free and reduced |unch, and
conming fromthe same area of the county. Four conparable schools were sel ected

In nost areas, the student achi evenment data at Wlburn reflects |ower scores than the
conpar abl e schools, both in proficiency levels and in neeting growh targets.

The proposal provides data to docurment the trends in teacher retention (p. 19), both for
W burn and for WCPSS. Additional information about the inmpact this has had on WI burn
since TAPS inception in 2008 indicates that only five teachers have exited the schoo
during that time (p. 27). This data provides evidence that teacher retention is not a
serious problemat W] burn.

Weaknesses:

Particular attention could have been paid to the recruitnment and retention data as it
pertains to hard-to-staff content areas. Additionally, a conparison of pre-TAP and post -
TAP retention information could have been provided to docunent any changes in the novenent
of teachers in and out of the school

Si nce val ue- added neasures have only been used in the past two years, and since a
significant amount of data is mssing fromthe table that is provided, it is difficult to
determ ne how Wlburn fares in relation to the conparable schools (p. 21).

Reader's Score: 6

Selection Criteria - Project Design
1. (B): Project design (60 points)

In determning the quality of the design of the proposed project, the Secretary wll
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA woul d use the proposed PBCS to provide perfornmance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenment and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
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i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

Student growt h data, including end-of-grade test scores and val ue-added neasures, are used
to determine bonus eligibility (p. 24).

The proposal indicates that $2000 is set aside for each teacher (p. 7, 24), with half
resulting from SKR scores and half resulting from student growh data.

W burn secured staff support for TAP in 2008, with an 85% approval vote for the reform
(p. 27). The nobst recent annual survey results show that teachers continue to support the
initiative.

The TAP eval uation rubric appears to offer a detailed and conprehensive ook at nultiple
factors that inpact instruction and is conpleted five tinmes each year (p. 28-9). Because
teachers and eval uators have received extensive training on the instrument, it is a fair
and transparent method of assessnent.

TAP of fers a Conprehensive On-line Data Entry system (CODE) that allows for score input,
inter-rater reliability tracking, and teacher progress tracking, as well as val ue-added
data i nput and cal cul ati on of teacher bonuses (p. 29).

Wl burn relies on weekly, job-enbedded professional devel opment in which teachers are
divided into clusters with the support of nentor/ naster teachers (p. 30). Professiona
devel opnent activities are based on school -based field-tested strategies, as well as the
use of nodeling and col | aborative planning.

Weaknesses:

TAP is a national reformeffort, but it is not clear whether it is being used throughout
WCPSS or statewide in North Carolina. Wile school-level inpact is inportant, it would be
hel pful to understand how the reformfits into the LEA's overall strategy to pronote
teacher effectiveness.

CODE is not directly linked to payroll and human resources systens for streaniined
transfer of student achi evenent and performance conpensation data (p. 29).

There is no evidence that professional devel opment activities are planned for principals
and teacher assistants who will be part of the project.

10/ 28/ 10 11: 30 AM Page 10 of 13



Reader's Score: 42

Selection Criteria - Adequacy of Support for the Proposed Project
1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tinme commtnments are appropriate and adequate to inplenment the
project effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

St rengt hs:

Staff roles and responsibilities are described and an adequate anount of personnel and
time appears to be allocated to the project (p. 32-34). Designated staff nenbers are
qualified to carry out the defined responsibilities.

The proposal outlines the plan to use TIF funds during the first two years of the project
and then transition to using 5% 25% and 70% of Title | funds in the subsequent three
years of the project and beyond (p. 9, 35). In addition, school expansion will allow for
addi tional funding over the course of the next few years.

The proposed budget presents sufficient costs that appear to align with project goals and
proj ect design.

Weaknesses:

A yearly tinmeline is provided, but it does not provide sufficient information about the
maj or activities and m | estones for acconplishing project tasks, especially as those are

aligned with the overall project objectives (p. 31-2). Therefore, the nmanagenent plan is
not adequate.

Reader's Score: 20

Sel ection Criteria - Quality of Local Evaluation
1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
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ot her personnel
(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i mprovenent in the operation of the proposed project.

Strengt hs:

Measur abl e performance objectives are defined within the |ogic nodel, and are delineated
according to short-term internediate, and | ong-term outcones (p. 39).

Mul tiple measures and data collection activities are generally laid out (p. 40-1), and
i nclude both quantitative and qualitative forns of data.

Opportunities for feedback and continuous inprovenent efforts are made throughout the
eval uati on process.

Weaknesses:

Data col | ection techniques do not necessarily align with the perfornmance objectives; for
exanpl e, there is not an exanple of data to be collected that woul d denbnstrate whet her
teacher retention rates were net (p. 39-40).

Reader's Score: 4

Priority Questions

Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievenment. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

W burn uses EVAAS as the "val ue-added nodel to determ ne student growh and as a
significant factor in calculating differentiated | evels of conpensation provided to schoo
personnel” (p. 14). Half of a teacher's bonus can potentially come fromtheir val ue-added
score (either classroomor school |evel) and teacher assistants will be conpensated
accordingly as well (p. 14-15).

As part of the schoolw de focus on professional devel opnent and data analysis, WI burn
staff regularly collaborate to anal yze val ue- added data and make deci si ons about the
i nstructional inpact.
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Weaknesses:

It is not clear what nechanisns are in place at Wlburn to effectively collect data and
ensure data quality through the val ue-added nodel. Specific staff menbers and specific
dat a managenent systens are not mentioned as evidence that the school has the capacity to
support the val ue-added nodel

The proposal offers a vague description of the way in which conmunication about the val ue-
added nodel is nade to teachers. "Teachers receive training on val ue-added anal ysis and
what it neans for their individual classroons,” (p. 15).

The Measures of Academic Progress (MAP) is described in the evaluation section of the
proposal (p. 41-2), but it is unclear why this tool is not being used as part of the PBCS
if it is able to offer K-5 student progress scores with a val ue-added conponent over the
course of the year. This appears to be an additional tool for Wlburn to use in assessing
all students in the school, and not only those with test data in 4th and 5th grades. P
41-42

Reader's Score: 3

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve Hi gh-Need Students and in Hard-to-Staff Subjects and Specialty Areas in H gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as nmathenatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant must provide an
expl anation for howit will deternmne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

St rengt hs:
This priority was not addressed in the proposal

Weaknesses:
This priority was not addressed in the proposal

Reader's Score: O

St at us: Submi tted
Last Updated: 8/6/10 3:55 PM
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