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Techni cal Revi ew Form

Panel #15 - Panel - 15: 84. 385A

Reader #1 kkkkhkkkkhkk*

Applicant: Texas Education Agency -- Educator and Student Policy Initiatives, (S385A100128)
Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The applicant sufficiently describes a nodel that is conprehensive enough to neet the goa
of creating change in the behavior of current and prospective teachers and principals. The
PBCS outlined in the application utilizes student achi evenent data, observati on-based
assessnments of teacher and principal performance at three or nore tinmes per year, a
training systemfor evaluators, and incentives for |eadership participation. Principa

ef fectiveness is based on school student achieverment and | eadership performance based on a
| eader shi p assessnent t ool

The applicant describes differentiated effectiveness incentive paynents that are
substanti al .

Reader's Score: 0

10/28/10 1: 01 PM Page 3 of 13



Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Performnce-Based Conpensation System (PBCS)

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The applicant provides a detailed budget narrative that sufficiently projects costs,

mat chi ng funds, and a description of increases in non-TlIF funding over the course of the
project. The applicant provides a clear plan for howit wll support the proposed project
with $30,942,720 in matching funds and will provide a 10% 20% and 40% match for
differentiated conpensation in years 3, 4 and 5. The budget narrative describes a

sustai nabl e systemthat is well supported in each area needed to inplenment the PBCS

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The applicant describes a thoughtfully planned out PBCS that is designed to strengthen the
educat or workforce through nmultiple professional devel opnent opportunities, nmentoring by
Mast er teachers, and professional feedback on teacher and student performance through
mechani sns that allow teachers to understand the eval uati on process and participate init.
The anmounts of incentives appear to be reasonabl e and substantial enough to support
retenti on of teachers. The val ue-added systemfor identifying effective teachers wll

provide a valid source of information for maki ng deci sions about professional devel opment
needs.

Reader's Score: O

Requi renent - Requi renent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wi || provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.
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Cener al

The applicant describes a clear plan for encouragi ng educators to take on additiona
responsibilities. The plan provides $10,000 in incentives to teachers who becone Master
teachers. Mentor teachers receive $5000. These provisions are well designed to increase
the nunmber of highly effective teachers and substantial enough to change teacher

behavi ors, while inproving student achi evenent, professional devel opnent and teacher
retention.

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively comunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
perfornmance based conpensation system

Cener al

The applicant describes a high quality plan for conmunicating information about the PBCS
that includes hiring a public relations firm utilizing a website, nmeeting with teachers
and st akehol ders, and conducting site visits to schools using the PBCS nodel. The

conmuni cati on plan appears to be sufficient for effectively dissemnating this
i nf ormation.

Reader's Score: O

Eval uation Criteria - Core Elenent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel
schools and LEAs to be served by the grant) and the invol venment and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

The applicant provides nunerous |letters of support for the PBCS fromteachers, principals,
school boards, superintendents, and the state education agency. Survey data on teacherséa
perceptions of the systemwere provided and were positive. The project appears to be well
supported by stakehol ders, including AFT. A letter of support froma loca
or association was not included in the application, however.

Reader's Score: O

Eval uation Criteria - Core Elenent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
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wel | as cl assroom observations conducted at |east twice during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twi ce during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anpng two or nore raters who score approxinmately the sane).

Cener al

The applicant has over 10 years of experience utilizing the TAP nodel, which is a

conpr ehensi ve, researched-based reform nodel and has a well thought-out plan for

i mpl enenting it. The plan includes visits with teachers by a TAP representati ve,
presentations, case studies, and a website to pronmote conmunication. In partnership with
the National Institute for Excellence in Teaching, the applicant proposes to develop a
PBCS in 11 districts using the TAP nodel, which provides differentiated conpensation for
teachers and principals based on teacherséa performance and the academ c performance of
their students (page 9). The met hodol ogy proposed in this nodel appears to be valid,
usi ng Saunders SAS EVAAS val ue- added anal ysi s met hodol ogy, which is considered a reliable
net hod for anal yzing student grow h.

Reader's Score: 0

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Comment on the quality of the applicant's inplenentation or plan to inplenment, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

The applicant has a well described plan for inplenmenting a data nanagenment systemthat
i nks student achi evenent data using CODE software and Battlle for Kids software to
eval uation data. The data will be analyzed by the vendor SAS, using a val ue added nodel

allowing results to be assessable to stakeholders. It is unclear how the systemworks with
payrol |l and human resource systerns.

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific neasures of teacher and principal effectiveness included in the

PBCS, and receive professional devel opnent that enables themto use data generated by
these neasures to inprove their practice

Cener al

The appl i cant describes nunerous and effective methods for comunicating with teachers and
princi pal s about the eval uation neasures. These include professional devel opnent
trainings, TAP presentations, a website with resources regardi ng the neasures, and
opportunities to work with mentors. The plan to use value added data reports that are

available to teachers is a great advantage, and is likely to enhance their use of data and
promot e under st andi ng of student growth.
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Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evemrent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

The applicant describes a conprehensive professional devel opment plan for teachers that

i ncludes cluster group professional growh activities for all teachers on a weekly basis,
eval uation trainings, data training presentations are described to provide technica

assi stance on inplenmenting the nodel, which includes three observations per year with

f eedback. Mentors and Master teachers play an inportant role in supporting staff and

i mproving instruction.

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
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be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and pri ncipal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in ternms of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

St rengt hs:

1. The applicant describes 11 districts that will be a part of this project as high-need
districts with [ ow student achi evenment, |ow soci oecononic status, and with an average of
72% cl assi fied as econom cal ly di sadvantaged (page el).

(i). The applicant describes challenges to recruiting highly qualified, effective and
experienced teachers due to the high nunber of novice teachers in the districts, the
nunber of inexperienced new principals, and | ow academ ¢ achi evenent (pages 3 and 6).
(ii). The partner districts are described as high mnority, with high teacher and
principal turnover (sonme as high as 70% (page el and page 4).

2. The applicant provides a graphic on page 8 that illustrates gaps in student achi evenent
in the partner districts, in relation to conparable districts. Two exanpl es of | ow
achi eving schools are also illustrated on page 7.

3. The applicant describes 40 conparable schools that are identified by the state
accountability structure (page 6). Schools are conpared by the percent of students that
are African American, Hispanic, White, econom cally disadvantaged, |imted English
proficient and nobile. Schools are conmpared base on type of school (elementary, mddle, or
hi gh school) and on size of school (page 6).

Weaknesses:
No weaknesses were found in this section

Reader's Score: 10

Sel ection Criteria - Project Design
1. (B): Project design (60 points)

In deternmining the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) I's part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by whi ch each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--
(i) The nmet hodol ogy the LEA or SEA proposes to use in its PBCS to deternine the
ef fecti veness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);
(ii) The participating LEA would use the proposed PBCS to provide performance awards
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to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

St rengt hs:

(1) The applicant, in partnership with the National Institute for Excellence in
Teachi ng, proposes to devel op a PBCS using the TAP nodel, which is a conprehensive,
resear ched-based reform nodel that provides differentiated conpensation for teachers and
princi pal s based on teacherséa performance and the acadenic perfornmance of their students
(page 9).

(i) The met hodol ogy proposed in this nodel includes using the Saunders SAS EVAAS
val ue added anal ysi s net hodol ogy, which is considered a valid and reliable method of
anal yzi ng student growh. The applicant proposes to partner with Battelle for Kids, to
ensure the accuracy of the teacher |inkage data for val ue-added cal cul ati ons (page 11), as
well as a partnership with SAS to conduct the analysis. CODE software will be used to |ink
eval uation data with student achi evenent dat a.

(ii) The performance awards to teachers, principals, and other personnel are of
sufficient size to inpact their decisions as to whether to go to, or remain working in
t he hi gh-need school, with $2000 incentives for teachers and principals (page 22), $6000
in recruitnment incentives (page 23) and $10,000 to naster teachers for additiona
responsibilities and | eadership roles (page 19).

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel are determined to be ““effective'' for the purposes of the proposed PBCS
on page 22, using a strong eval uati on system whi ch includes individual val ue-added
cl assroom scores; school w de val ue added cl assroom scores, and teacher scores on forma
eval uations. The proposed principal performance pay systemincludes a | eadership
assessnment (VAL-ED) and school - added scores (page 22).

(2) The applicant has the support of teachers, principals, and other personnel as
evidenced by letters of support frompartners such as the New Teacher Project, Teach for
Anerica, and the stateads education agency, as well as letters fromthe community,
teachers, principals, superintendents, congressional representative, and the state board
of education (see appendi x). Stakehol der involvenment is described on pages 25-26, and
i ncl udes such activities as site visits to TAP schools, conmunication with each school
and TAP presentations by a TAP representative.

(3) The applicant describes the TAP nodel as a rigorous, transparent, and fair
eval uation systens for teachers and principals that differentiate |levels of effectiveness
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using multiple rating categories and utilizes data on student growh as a significant
factor (page 27), as well as classroom observations conducted by trained eval uators using
the TAP Skills, Know edge and Responsibilities tool, three or nore tines per year
Principals are eval uated using VAL-ED

(4) The applicant describes a data-nmanagenent systemthat includes two partners, SAS
and Battlle for Kids.

(5) The applicant describes professional devel opnment activities related to training
eval uators, training teachers in how to understand the eval uation process and eval uati on
data, and training in effective teaching strategies by Master teachers (pages 34-36).

Weaknesses:

The applicant does not describe how the data nanagenent systemlinks to payroll and human
resour ces.

Reader's Score: 58

Selection Criteria - Adequacy of Support for the Proposed Project
1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tinme commtnments are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

St rengt hs:

1. The managenent plan for this project includes a partnership with NIET and the state
educati on agency, which manages the TAP system Additional partners include Teach for
America, the New Teacher Project and SAS. The applicant provides a organizational chart on
page 55. A description of the qualifications of project director is included on page 54,
and an advi sory board is described here as well. Atineline for acconplishing goals is

i ncl uded on pages 36-37.

2. The applicant describes the project director as highly qualified to oversee this
project, with the support of strong collaborators, partners, and vendors.

3. The applicant will support the proposed project with $30,942,720 in matchi ng funds and
will provide a 10% 20% and 40% match for differentiated conpensation in years 3,4 and 5.
4. The requested grant anount and project costs are sufficient to attain project goals and
reasonable in relation to the objectives and design of the project (page 58).
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Weaknesses:
No weaknesses were found in this section

Reader's Score: 25

Sel ection Criteria - Quality of Local Evaluation
1. (D) Qality of Local Evaluation (5 points):

In determining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenment (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i mprovenent in the operation of the proposed project.

Strengt hs:

1. The evaluation plan is effectively described by the applicant on page 58 and includes a
formal external evaluation of the project based on goals and objectives of the project.
Student achi evenent results and teacher effectiveness neasures will be used to eval uate
the project, as well as AYP, college readi ness, teacher attitudes and perceptions, and
teacher recruitment and retention data.
2. The applicant describes using an external evaluator (page 59), who will use a clearly
defined set of evaluation standards, neasures, and rubrics to analyze progress, and wl|
use both quantitative and qualitative data to assess TIF/ TAP i npl emrentati on
3. An annual report will be produced to inform stakeholders of this initiative (page 61).
In additions, each teamw |l review feedback reports and documentation to assist schools
wi th devel opi ng an action plan (page 60).

Weaknesses:
No weaknesses were found in this section

Reader's Score: 5

Priority Questions

Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievement. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
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conmpensation provided to teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denonstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplement the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:
The TAP nodel includes a val ue added nodel devel oped by Saunders, using SAS to anal yze
student growth and teacher eval uation data.

The applicant describes a plan for inplenenting the proposed val ue added nodel,
conmuni cating to teachers and stakehol ders details needed to understand this nodel in the
context of the TAP eval uati on program and pronote this nodel to other districts.

Weaknesses:
No weaknesses found in this section.

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers

to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will deternmne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

1. The applicant denonstrates on pages 2-3 that the partner districts are serving high need
students, have high teacher turnover, and high principal turnover.

2. The applicant describes the positive inpact of TAP on teacher retention in other
districts on page 14.

Weaknesses:

The applicant does not describe howit will determne that a teacher filling a vacancy is
effective, nor is there a description of how they propose to target hard to staff areas,
other than to attract them through the inplementation of TAP.
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Reader's Score: 4

St at us: Submi tted
Last Updated: 8/6/10 4:17 PM
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Techni cal Revi ew Form

Panel #15 - Panel - 15: 84. 385A

Reader #2 kkkkhkkkkhkk*

Applicant: Texas Education Agency -- Educator and Student Policy Initiatives, (S385A100128)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al
Priority No. 1

The applicant utilized past successful experience with PBCS at state level to outline
expansi on proposal that is responsive to the needs of several high need schools and
districts. The proposed project describes a data-driven nodel designed in partnership with
the National Institute in Teaching (NIET). TAP as a conprehensive research-based reform
will establish a differentiated conpensation nodel for both teachers and principals based
on teachersé performance and i ncreased student performance.

A rigorous accountability systemw th strong support for teachers and principals wll
al l ow for career advancenent for teachers, with differentiated salary augnentation for
expanded responsibilities as |leaders within the school and district.

A strength of the proposal is manifested in the applicantés creative approach to neeting
the i mmedi ate need for high-quality teachers in every classroomby partnering with Teach
for Anerica. The proposed well-trained nentor, nmaster teachers, along with
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adm nistrators will build capacity for supporting these novice teachers in an optina
manner .

Differentiated incentives for assumi ng increased responsibilities and for ongoing applied
pr of essi onal devel opnment that |eads to inproved student |earning has been outlined in a
cl ear manner. Thoughtful planning is reflected throughout the application

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornmance-Based Conpensation System (PBCS):

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The applicant outlined a budget for the duration of the grant and outlined fisca
resources that will support sustainability beyond the duration of the grant that includes
significant matching funds as a key indicator of the cormitnment to the initiative that is
making a difference in student sA¢AA | earning and future aspirations.

The use of funds reflects a strategic approach to building the needed infrastructure that
wi || guarantee the continued and successful expansion of the PBCS, with a significant

i npact on a paradigmshift that influences behavior at the student, classroom school
district, and state |evels.

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Perfornmance-Based Conpensation System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educator workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al :

Priority No. 3

The applicant outlined plans to align proposed PBCS with a coherent and integrated
strategy for strengthening the educator workforce. The applicant recogni zes that nonetary
i ncentives alone will not influence behaviors that directly inmpact on student learning, it

is the ongoing and varied professional growh opportunities for teachers to nmaximze their
ef fectiveness in the classroom
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A tiered systemis at the core of teacher and principal evaluation and conpensation. The
strategi c establishnment of partnerships with Teach for Anerica and Dr. Sanders who | eads
in the value-added field will contribute significantly to the overall credibility and
fidelity of a data-driven initiative. The proposed performance-based conpensati on system
is structured to reward teachers and principals who rai se student achi evenent. A
conprehensive principal eval uation system provides for self-assessnent, assessnent by
teachers and supervisor, and provides neani ngful feedback to guide the reflection process.

Reader's Score: O

Requi renent - Requi renment

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wi || provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

The applicant outlined the conmponents of PBCS and the plan for providing teachers and
principals with incentives to take additional responsibilities, Miltiple career paths wll
provi de neani ngful growth opportunities through the expansion of the role and
responsibilities teachers will have in new positions to be created, which carry nonetary
conpensation as they nove up the | adder without |eaving the classroom Shared |eadership
responsi bilities abound and are clearly defined in ternms of professional devel opnent

pl anni ng and delivery and cl assroom observati ons. Master teachers as top-ranking teacher

| eaders in a new position will serve as an instructional |eader to the faculty. Mentor
teachers will provide day-to-day coachi ng.

Anti ci pated personnel needs will be addressed as schools are equi pped with human capita
ready to share instructional |eadership responsibilities.

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively communicating to teachers,
adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

Core Element No. 1 reflects strategic thinking and planning of a conprehensive

conmuni cati on plan. The applicantéas past experience with PBCS is being used as it seeks to
expand the nodel into high-needs districts and schools. Effective comunication to
teachers, administrators, and other personnel, and the comunity at-large is at the core
of the plan to build capacity for an innovative and effective education reforminitiative.
The extensive comuni cations network in place, regular comunication with school personne

and all stakeholders is critical in increasing visibility of the TIF Programat the state
and national |evels.
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Reader's Score: O

Evaluation Criteria - Core El enent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al :

Core Elenment No. 2 recognizes the critical role all stakeholders play in the successfu

i mpl enentation of this education reforminitiative. As the district forges ahead with this
initiative, engagenent and support fromteachers, principals, and the unions in
participating districts will be sought out. NIET, as a partner, will be critical in

wor ki ng with teachersad and adm ni stratorséa associati ons as they have been found to be
advocates for the reformnodel. The practical experience with PBCS has all owed the

applicant to engage the support of teachers as stakeholders with the inplenentation of a
ri gorous perfornmance-based conmpensation system

Reader's Score: O

Eval uation Criteria - Core Elenent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approxi mately the sanme).

Cener al

Core Element No. 3 & Teachers are eval uated by menbers of the TAP Leadership team and

cl assroom observati ons are conducted by Master and Mentor Teachers. Menbers of the

| eadership team participate in an extensive and conprehensive training and certification
program The focus of the training will be on the use of a rigorous classroom eval uation
st andar ds- based systemw th a research-based and content-neutral rubric of effective
teachi ng, spanning the sub-categories of instruction, instructional planning and design,

and the learning environment. Inter-reliability is built-into the nodel that lead to
aggregated scores.
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Reader's Score: O

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al
Core El enent No. 4

The applicant will replicate the successful application of a data-nmanagenent systemthat
can |ink student achievenent to teachers and principal payroll and human resources
systens. Denonstrabl e inmpact on student learning is being captured via an integrated third
-party web-based application known as Conprehensive Online Data Entry system ( CODE)

aut hori zed personnel can generate a nunber of analytical reports summarizi ng student
per f or mance.

Reader's Score: 0

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Comment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific nmeasures of teacher and principal effectiveness included in the

PBCS, and receive professional devel opnment that enables themto use data generated by
these neasures to inprove their practice.

Cener al

Core Element No. 5

The applicabt is addressed via a conprehensive plan that outlines professional devel oprment
activities to be led by NIET. The professional devel opment plan is conprehensive and it
takes into account the needs of all stakeholders. Principals, teachers, nentors, and

mast er teachers are key players in this reformeffort as nenbers of the TAP Teamt hat
participates in training throughout the school year

Reader's Score: O

Evaluation Criteria - High Quality Professional Devel opnent
1. High Quality Professional Devel opnent:

Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnment conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific measures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
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Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evemrent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Gener al
The applicant will replicate the existing TAP nodel that has generated positive student
outcomes. A structure is in place and key | eaders within the TAP Initiative will forge

ahead a plan that guarantees the successful inplenentation of a conprehensive and dat a-
driven professional devel opment pl an

Pr of essi onal devel opnment opportunities are job enbedded and create opportunities for
mentors, master teachers and adm nistrators to become actively involved in a collaborative
i nqui ry-based process that will contribute to the institutionalization of research-based
practices as daily practices in every classroomand in every school.

NI ET requires all nenbers of the TAP Teamto participate in training that is organized in
nodul es that are addressed throughout the year. Effectiveness of the professiona

devel opnent plan will be nonitored via the ongoing and the focused interaction between
mentors and master teachers and adm nistrators to debrief on formal and informal
assessnent of teacher effectiveness.

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The hi gh-need schools (as defined in the Federal Register notice) whose educators would
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and pri ncipal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
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are conparabl e schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty l|levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

Applicant utilized denographic data to convey a sense of urgency in the need to inprove
the learning of all students across high-need districts and schools. The applicant

descri bed teacher and principal retention as a serious challenge for the schools invol ved
in the project. Nearly 1/3 of the teachers in 34 of the 36 schools have five or fewer
years of teaching experience, and nore than half of the teachers at 19 of those schools
have five or fewer years of experience

The school s included in the project have experienced a high-rate turnover of principals
and other administrators at the school. For exanple one of the high schools has had five
principals in the past ten years.

Academ ¢ achi evenent as neasured by high-stakes testing reveal ed that of 36 schools
included in this project, 26 were rated academnically acceptable or Academically
Unaccept abl e | ast year

An incentive programw ||l provide funds to support recruitnent initiatives for hard-to
staff subject areas and positions in each of the eligible schools. Teach for America wll
play a key role in this initiative.

Conparability in applicantAtAAs state is defined by the SEA through the identification of
a cluster of conparable schools for each school in the state.

Weaknesses:

Student achi evenent data is reported to be |lower than in schools the applicant selected
as conparable schools in the district; however, academ ¢ achi evenent data were not
provided to illustrate the low | evel s of performance in each of the schools. The applicant
relied on poverty levels to establish an equitable conparability.

Reader's Score: 9

Selection Criteria - Project Design
1. (B): Project design (60 points)

In deternmining the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--
(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determine the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);
(ii) The participating LEA woul d use the proposed PBCS to provide perfornmance awards
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to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

St rengt hs:

The applicant utilized past successful experience with PBCS at state level to outline
expansi on proposal that is responsive to the needs of several high need schools and
districts. The proposed project describes a data-driven nodel designed in partnership with
the National Institute in Teaching (NIET). TAP as a conprehensive research-based reform
will establish a differentiated conpensation nodel for both teachers and principals based
on teachersé performance and i ncreased student performance. Denonstrable inmpact on student
achievenent in current TIF schools is reported by the applicant.

A rigorous accountability systemw th strong support for teachers and principals wll
all ow for career advancenent for teachers, with differentiated salary augnmentation for
expanded responsibilities as | eaders within the school and district. A conprehensive
teacher and principal evaluation system supports the inplenentation of a collaborative and
data-driven differentiated conpensation system

In addition to academni c achi evenent data that are being captured by TAP, teacher
recruitment and retention are credited with nore effective teachers remaining in hard-to-
staff positions.

The applicant will replicate the successful application of a data-nanagenent systemthat
can |ink student achievenent to teachers and principal payroll and human resources
systens. Denonstrabl e inmpact on student learning is being captured via an integrated third
-party web-based application known as Conprehensive Online Data Entry system ( CODE)

aut hori zed personnel can generate a nunber of analytical reports summarizi ng student

per f or mance.
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Weaknesses:

The external evaluation systemis a key conponent of the grant will support the successfu
i mpl enentati on of the proposed plan that did not reflect ongoing reporting to the nenbers
of the school and conmunity at-Iarge.

Reader's Score: 58

Selection Criteria - Adequacy of Support for the Proposed Project
1. (Q: Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenment plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tinme comitnments are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

St rengt hs:

The applicant denonstrated successful experience with PBCS as a school reforminitiative
and managenent of grants that have at their core the inprovenment of student | earning,

i mpacting the instructional delivery process, and in pronoting sustainability of research-
based practices as daily common practi ces.

The TAP systemis currently managed in partnership with NIET in an effort to assist the
participating districts with the successful inplenentation of this data-driven system

Proj ect managenent is being addressed strategically by a team of educators and experts who
support the inplenentation of the PBCS initiative.

The managenment plan is a carefully crafted docunments that highlights goals to achieve,
with the financial and technical support frommultiple internal and external sources.
Personnel responsible for the inplenentation of the project possess the needed academ c
background and practical experience to collaborate with stakehol ders and external experts
t hroughout the grant period.

The budget allocation requested for this purpose reflects estinmati ons based on past
experience with the inplenentation of a PBCS nodel. As a state agency, the applicant has
denonstrated flexibility and targeted allocations and reall ocati on of other state and
federal fiscal resources to support this initiative beyond the duration of the grant.

Weaknesses:

No weaknesses were identified. The applicant is commended for the work in supporting this
area.
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Reader's Score: 25

Selection Criteria - Quality of Local Eval uation
1. (D) Qality of Local Evaluation (5 points):

In determining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenment (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

The applicant designed an eval uati on plan designed to evaluate the effectiveness of the
program goal s and objectives, and to use fornmative data to inprove the inplenmentation of a
data-driven and focused PBCS that integrates a val ue-added anal ysis nodel to analyze
student achi evenent and teacher and principal effectiveness. Ongoing formative and
summat i ve student achi evenent data, teacher and principal retention data, teacher and

principal survey data, classroom observation data, and other projects will facilitate the
conti nuous support for the project and the needy adjustnents to guarantee its sustained
success.

Weaknesses:

No weaknesses were identified. A conprehensive plan was included.

Reader's Score: 5

Priority Questions

Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achi evenent. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conmpensation provided to teachers, principals, and other personnel (in those sites in
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whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denobnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplement the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The applicant denonstrated a deep understanding and solid comitment to a student growth
conpensati on nmodel that has |ed to academ c success of the students across high-need
school s and districts. Replicating the existing TAP nodel. The school -w de val ue added
conponent will provide with the incentive for teammrk that will forge ahead schools and
districts to think the teaching and | earning process through a new | ense of know edge,

col l aboration, inquiry, shared responsibility and accountability, commtnent to |ifelong
| ear ni ng, and conpensation for contributing to sustained student achi evenent. Half of
performance bonuses for teachers and principals will be linked to val ue-added data
utilizing the Sander AcAAs net hodol ogy.

Weaknesses:

No weaknesses were identified. A conprehensive plan was included.

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers

to Serve Hi gh-Need Students and in Hard-to-Staff Subjects and Specialty Areas in H gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as nmathenatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant must provide an
expl anation for howit will deternmne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

St rengt hs:

The applicant addresses the challenging recruiting and retaining challenges via a research
-based approach that recogni zes teachers and principals as key contributors to student
success. A nonetary incentive pool at each school will be established to serve as
recruitnment incentives for hard-to-staff subject areas and positions. Career |adder
opportunities that carry nonetary conpensation will be expanded to include a naster
teacher who will becone the instructional |eader for all faculty.

The partnership with Teach for America will support the establishnent of the needed

infrastructure that includes a high-quality teacher in every classroom and consi stent
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| eadership in the classroom school, and district.

A conprehensi ve and ongoi ng conmuni cati on systemw || support the planning,
i mpl enent ation, reflection, and cel ebrati on phases of the proposed expansion grant.

Weaknesses:
No weaknesses were identified. PBCS plan is pronmising in addressing this critical need.

Reader's Score: 5

St at us: Subnitted
Last Updated: 8/6/10 4:17 PM
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Techni cal Revi ew Form

Panel #15 - Panel - 15: 84. 385A

Reader #3 kkkkhkkkkhkk*

Applicant: Texas Education Agency -- Educator and Student Policy Initiatives, (S385A100128)
Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The proposed PBCS by the Texas Education Agency (TEA) is structured to reward both
teachers and principals who rai se student achievenment. The conprehensive plan is based on
a val ue-added nodel, rewardi ng success on an incremental basis. Over 50% of the award is
based on cl assroom performance for teachers, and school w de performance for principals.
The plan has an extensive observation nodel which requires multiple eval uations throughout
the year. The incentive anpbunts are substantial, providing up to an average 5% i ncrease
in salary for performance, not including incentive pay for initial recruitnment to the
school. The anobunt of pay incentives were clearly justified in the proposal. Feedback
fromcurrent teachers in the Teacher Advancenent Program (TAP) schools indicates their
desire to stay at the incentive school for a variety of reasons including pay increases.
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Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornmance-Based Conpensation System (PBCS):

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

As this is a state initiative, each partnering district nmust conmit to sustaining the
project after the five year grant period ends in order to be included. Significant to the
proposal, the districts are also required to increase their contributions to the program
increnentally, increasing their financial responsibilities by 10% or nore each year

Mul tiple sources for providing these additional funds are evidenced in the proposal

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The plan provides for thorough support and professional growh opportunities for teachers
to maximze their effectiveness in the classroom Data is effectively used and revi ewed
regul arly throughout the school year to adjust teaching nethods and inprove student

achi evenent. The TAP nodel has al ready been tested in various schools across the state
wi th documented success. Al of the Texas TAP state strategies nust be incorporated into
the LEAs' franmework as a requirenent for inclusion into the project.

Reader's Score: O

Requi renent - Requi renent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wi || provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.
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Cener al

I nnovative additional |eadership roles are available to all teachers in TAP schools on a
conpetitive basis. Teachers have nmultiple options for career advancenent including taking

on roles as nentor and master teachers. Each of these positions provide for increased
responsibilities tied to increased pay.

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Conmment on the quality of the applicant's plan for effectively comunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al :

A conprehensive Strategi c Comunication Plan has been devel oped. The state has
significantly increased the devel opnent of the programthrough nedia outlets. Consistent
i nes of communicati on have been established with districts, schools, principals and
teachers. Communi cative | eaders have been identified in each district to help support

this effort. |In addition, the project proposes hiring a public relations firmto better
augnent the comuni cation of the plan

Reader's Score: O

Eval uation Criteria - Core Elenent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

There is a thorough plan provided for insuring all stakeholders are involved and support
the PBCS project. The process begins with conmunicating the plan to every faculty nmenber
at each participating school. Adequate on-site information sessions are planned as an
initial process to start with information sharing and consensus building. Al menbers of
the school conmmunity are included. Substantial support is required prior to noving
forward. The TAP partners recomend LEAs have a 75% approval rating of teachers and staff
prior to inplenentation of the program Stakeholders are also invited to visit existing

TAP school sites to review the process. These campuses al so provide |letters of support as
evi dence of effectiveness.

Reader's Score: 0

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Comment on the quality of the applicant's inplenentation, or plan to inplenent, a
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rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observati ons conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al

Key to the proposal is that teachers are evaluated by nmenbers of the annually certified
TAP Leadership Team These team nenbers are required to be certified in evaluation
techni ques annually. The rigorous evaluation process consists of a m ninmum of three
observations a year based on a rubric including 19 performance indicators linked to
student achi evement using Sanders' val ue -added nodel. All teachers in TAP schools are
trained on the rating systemat the beginning of each school year. Notably, principals
are evaluated using a 360 degree npdel as well as a VAL-ED instrunment which neasures core
conponents of their |eadership abilities.

Reader's Score: O

Evaluation Criteria - Core Elenent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenment systemthat can |ink student achievenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

An extensive data managenent plan is already in place at the state level. Al teachers
are eval uated using the CODE system which electronically tracks and naintains the

eval uation data. Critical to the programsuccess is that this data can be downl oaded and
then linked to student perfornmance standards and achi evements. The long termrelationship
the state has with its data managenent partners hel ps insure accuracy and safety of the

data. The proposal does not directly indicate howthis data |links to HR payroll systens
at the LEA

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
under stand the specific nmeasures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these neasures to inprove their practice.

Cener al

The proposal clearly nmeets Core Elenent 5. Regularly scheduled in-service tine is used by
each school's TAP Leadership Teamin order to explain the evaluation system and rubric.
Teachers and principals nust participate in practice evaluation sessions in order to
better acquaint thenselves with the system The first 8-10 weeks of school each site is
required to continually provide focused professional devel opnent on the
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eval uation systemas well. Teachers are al so expected to participate in individua
reflection using IGPs to increase their know edge of the system This information can
then be used by the teachers in order to inprove their craft under the expectations of the
PBCS.

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. High Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnent conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conmponent of the PBCS must - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evenment (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenment (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to i nprove
its effectiveness.

Cener al

Al'l Leadership Team nenbers are required to receive extensive TAP's CORE trainings at the
begi nni ng of the school year. The training is broken down into four specific areas:
research and practice; evaluation and professional growth; professional devel opnent; and
certified, qualified evaluators. The school day is appropriately restructured to allow
regul ar neetings with teacher nentors and naster teachers who provi de ongoi ng professiona
devel opnent to the staff. Teachers are divided into unique cluster groups based on their
grade |l evel or subject areas. Data provided in these neetings can be used by individua
teachers to nmake adjustments to their instruction based on student achi evenent | evels.
This al so all ows individual teachers to inprove under the PBCS mandates. The professiona
devel opnent provided to teachers is regularly reviewed throughout the year by the
Leadership teamto nake adjustnments and inprovenents.
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Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty |levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

School s identified in the project have been deened high need by the state. They consi st
of 36 schools in 11 districts. On average, 72% of the students in these schools are
identified econom cally di sadvantaged. Mst schools are high mnority, with 32 of the 36
schools identified as minority majority. The schools have a history of high teacher
turnover; sone schools denonstrated a rate as high as 70%in a given year (p. 1).

Nearly 1/3 of the teachers in 34 of the 36 schools have |l ess than 5 years experience (p.
3). Incentives are provided for recruiting teachers in high need subject areas. St udent
achi evenent in these schools is significantly |ower than those in the conparative

schools. The conparative schools are clearly defined; each school is conpared agai nst 40
simlar schools in the state.

Weaknesses:
None not ed.

Reader's Score: 10

Sel ection Criteria - Project Design
1. (B): Project design (60 points)

In deternining the quality of the design of the proposed project, the Secretary will
consider the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
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ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);
(ii) The participating LEA woul d use the proposed PBCS to provide perfornance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and
(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

The Texas TIF project was designed around the Texas TAP program which is an established
PBCS for high risk schools. 1In the TAP schools included in this TIF grant proposal
teachers are provi ded career advancenment opportunities including the ability to achieve
mentor or naster teacher status (p. 18). The programincludes justified pay incentives
based on teacher, principal, student and school individual and collective achi evenent.
The anmount of incentive pay is adequate, having been determ ned t hrough extensive nationa
research related to this area. The eval uation system places a high focus on student

achi evenent, both at the state | evel on standardi zed tests as well as at the district and
school level. The evaluation of both principals and teachers is conprehensive.
Principals and teachers are both evaluated multiple tines a year in a variety of
categories, with the greatest enphasis being placed on student achi evenent. Evaluators
nust be extensively trained and certified annually (p. 21, 27). Al evaluations and
student achi evenment data is mmintained in a conprehensive data managenent system The
nonetary incentives include bonuses for teachers in high need subjects, as well as a
conpr ehensi ve plan for individual and shared incentives based on student achi evement (p.
22). Professional devel opnment has been planned throughout the year based on the

di saggregation of data from student achi evenent and teacher observations (p. 19-20).

Weaknesses:

Greater evidence of the support of teacher unions fromthe 11 identified school districts
is needed to receive full credit in this area. Though there is an extensive plan for
garnering support, it appears to be nore of a top down nodel.
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Reader's Score: 58

Selection Criteria - Adequacy of Support for the Proposed Project
1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their

responsibilities, and their tinme commtnments are appropriate and adequate to inplenment the
project effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

St rengt hs:

The state agency and its supporting partners have specific experience in inplementing
simlar plans (p. 11, 53-54). The objectives have been clearly defined and are measurabl e
(p. 36-37) with a conmprehensive tinetable provided. Key personnel involved have extensive
experience in inplementing PBCS in the past (p. 54). The responsibilities and tinetable
to carry out these duties is well docunented and attainable. The requested funds coupl ed
with the LEA contributions will adequately support and fund the project. The existence of
a planning year in the proposal will help resolve outstanding issues.

Weaknesses:
None not ed

Reader's Score: 25

Selection Criteria - Quality of Local Eval uation
1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's eval uation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.
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Strengt hs:

The performance objectives for the plan are clearly defined (p. 36-37). The goals are
focused on raising student achi evenent. All incentives provided to teachers and
principals are also linked to student achi evenent (p. 42). The data produced by the
project is both quantitative and qualitative in nature. The evaluation procedures are
ongoi ng throughout the year, providing regular feedback and opportunities to inprove (p.
60) .

Weaknesses:
None not ed.

Reader's Score: 5

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue-Added Measures of Student Achievenment. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The project includes the extensive use of val ue-added neasures of performance (p. 30).
Over half of the performance bonuses are based on val ue-added neasures (p. 47). Factors
such as an estinmated popul ati on growh average are used in determ ning student and teacher
achi evenent. Incentives are distributed based on statistically significant achi evenents
by both individual classes and schools. The details in the incentive systemw || be
clearly explained to all staff in TIF schools during the first 8 weeks of school

Ext ensi ve data gai ned through ongoi ng professional developnment will allow teachers to

i nprove their classroompractices. A robust data nmanagenent systemis in place to assure
the accuracy of cal cul ations for the bonuses.

Weaknesses:
None not ed.

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve Hi gh-Need Students and in Hard-to-Staff Subjects and Specialty Areas in H gh- Need
Schools. (Up to 5 points):
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To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as nmathenmatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant mnmust provide an
expl anation for howit will determne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

St rengt hs:

An annual pool of $6000 will be provided per school site to provide incentives for new
recruits to teacher and adnministration at the schools (p. 23). This is in addition to the
bonuses that may be earned for individual and school achievenent. Longitudinal data on
exi sting TAP schools indicates a 80%or greater retention rate of teachers (p. 14), which
is significantly higher than prior to the schools nmoving to TAP. The significant val ue-
added incentives provided for both teachers and principals are designed to entice staff to
remain in hard to staff subjects and schools. A thorough plan is in place to comunicate

which areas are hard to staff, and the incentives that are available to teach in these
ar eas.

Weaknesses:

No data was provided indicating the successful retention rate of principals in existing
TAP schools. Also, the proposal does not provide an explanation for how the project wll
determ ne that a teacher filling a vacancy is effective or likely to be effective. More
detail is also needed to denonstrate the level to which specialty areas are "hard to
staff" subject areas.

Reader's Score: 3

St at us: Subnitted
Last Updated: 8/6/10 4:17 PM
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