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Techni cal Revi ew Form

Panel #15 - Panel - 15: 84. 385A

Reader #1 kkkkhkkkkhkk*

Applicant: South Carolina Departnent of Education -- Educator Preparation, Support and
Assessnent , Educator Quality and Leadership (S385A100134)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the

Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The applicant provides a clear description of a PBCS that includes differentiated | evels
of incentives,using the TAP nodel, which includes a rubric observation system The agency
intends to utilize a conprehensive school -w de nodel focused on four tenets: aggressive
career advancenent, a rigorous evaluation systemthat is |inked to student achievenent, a
pr of essi onal devel opnent system and a conpensati on system (page 15). The applicant
describes a plan to use a val ue-added nodel to measure student growth, analyzed by a
reput abl e provi der (page 20).The applicant proposes to provide differentiated incentive
awar ds of $2500 that appear to be substantial enough to affect the behaviors of teachers.
The applicant will provide $10,000 to adninistrative teans, and recruitment incentives for
hard-to staff areas of $10,000 (page 22). Mentor teachers will be eligible for $5000 in

i ncentives (page 27).The applicant describes a high quality plan to use the proposed

i ndi vi dual val ue added nodel as 30% of the total evaluation of teachers and principals,

wi th anot her 30% from school val ue added eval uati ons.
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Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornmance-Based Conpensation System (PBCS):

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

Fiscal sustainability for the project is clearly described on page 36-38, and includes a
strong conmitrent by the partner schools to fund a percentage of both incentives and
personnel costs using non-TIF funds. During years 2,3,4 and 5, the applicant will fund

i ncentives according to the following rate: Year 2, 15% Year 3, 30% Year 4, 45% and Year
5, 60% and beyond, 100% For personnel, the applicant plans the follow ng: Year 2, 10%
Year 3, 25% Year 4, 33.3%and Year 5, 50% This support will pronote the sustainability
of the project after TIF funds have been exhaust ed.

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensation System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The applicant describes the TAP evaluation system which is reported to be aligned with
the state evaluation systens (page 29). The TAP system in addition to a val ue added
system provides a conprehensive net hod of eval uati on and professional devel oprent.
Sustai nabl e features of this nodel include the use of a training portal to identify and
share successful instructional strategies, school based professional devel opment, and

f eedback conbined with observational visits by nentors and coaches. These features will

ensure that a strong educator workforce exists in the district, even after the TIF funding
ends.

Reader's Score: O

Requi renent - Requi renment
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1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

The applicant providessubstantial incentives to naster teachers and nmentors, in an effort
to encourage teachers to take on | eadership roles. In addition, a $10,000 bonus wll be
avail able to adm nistrative teans who neet the criteria for perfornmance conpensation
These incentives appear to be significant enough to nodi fy behavior

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively communicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

The applicant describes a strong conmunication plan (page 40) that includes presentations
to stakehol ders regardi ng TAP and the val ue added nodel. There is a plan for providing a
web- based portal to share TAP resources, provide webinar trainings as needed and
facilitate communi cation. Additionally, there is a public relations plan that will use
nmedia outlets to effectively promote TAP, create publicity to increase funding, and garner
support for the programfrom state-w de stakehol ders (page 43). The applicant describes a
plan to eval uate the communi cation plan on page 44, annually using data sources to anal yze
the community relations plan and nake changes accordi ngly. These eval uative conponents of

the communi cation plan will strengthen the overall system by inproving the inplenentation
pr ocess.

Reader's Score: O

Evaluation Criteria - Core Elenent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al :

The applicant provides letters of support for the project fromthe Governor,the
superintendent of public instruction, Battlle for Kids and principals from partner
school s. The applicant describes the nethod for comruni cating with schools interested in
participating in the project on pages 12 and 40-42. The process includes an informationa
presentation regarding details of how the PBCS works, followed by a teacher vote on
partici pation. The applicant states on page 41lthat schools listed as partners received an
initial presentation about the project and were required to vote with a two thirds
majority of their faculty approving participation in the project. These activities
denonstrate strong stakehol der invol vement and support for the project.

10/28/10 1: 01 PM Page 5 of 13



Reader's Score: O

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twi ce during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al

The applicant has a detailed and well thought out plan for inplenenting the eval uation
system Using the TAP nbdel, the agency intends to utilize a conprehensive school -w de
nodel focused on four tenets: aggressive career advancenent, a rigorous eval uation system
that is linked to student achi evement, a professional devel opnent system and a
conpensati on system (page 15). TAP includes a rubric observation systemthat is based on
clearly defined standards. The applicant describes a plan to use a val ue added nodel to
neasure student growth, analyzed by a reputable provider. These conmponents of the PBCS

contribute to a fair evaluation systemthat is likely to strengthen the educator
wor kf or ce

Reader's Score: O

Evaluation Criteria - Core Elenent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenment systemthat can |ink student achievenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

The applicant provides a well described inplenentation plan that includes a data
managenment systemthat uses CODE data entry software to track all teacher observations
(page 28). The TAP evaluation systemis aligned with state eval uation systens, as is the
princi pal evaluation system (page 29). SAS Data Services provi des val ue added grow h

calculations to schools in this state agency program (page 36). Links to human resource
systens and payroll are not identified, however.

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
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understand the specific neasures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these neasures to inprove their practice.

Cener al

The applicant has a detail ed conprehensive plan for professional devel opment to help
teachers wunderstand neasures of effectiveness. This plan includes val ue added | eadership
conferences that provide discussions on use of data and val ue added results (page 35).
Principals and teachers participate in these conferences. TAP professional devel opnent
activities include weekly cluster meetings, individual growh plans and coachi ng, and
state, district, and school |evel professional devel opment activities. The plan provides
evi dence for ensuring understanding of the specific nmeasures of the evaluation system

Reader's Score: O

Evaluation Criteria - High Quality Professional Devel opnent
1. High Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnment conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific measures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achievenent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of
effectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al :

The applicant addresses the need to assist teachers who do not qualify for incentives by
provi ding a professional devel opment plan that allows for reflective practice, using

I ndi vidual Growth Plans for inproving areas of weakness. Wekly cluster meetings encourage
sharing best practices, so that the needs of highly effective teachers and | ess effective
teachers, as neasured using val ue added grow h and cl assroom observati ons, are net (page
34). These activities appear sufficient to nmeet the needs of struggling teachers.
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Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty |levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The applicant describes 12 districts with 42 high need schools involved in this project.
The school s serve at |east 50% 1| ow inconme famlies, with sone having a rmuch higher

percent age (page 1). The average poverty index is 83.6%for the TIF partner schools, and
69% m nority. The applicant provides a table (pages 2-3) that includes a profile of the
TIF partner schools& mnority status, poverty index, and achi evenment results on the state
assessnent.

1. The applicant describes challenges in recruiting and retaining highly qualified teachers
on page 5, and states that the | ow nunmber of coll ege graduates and hi gh nunber of
vacancies is part of the problem H gh teacher turn over (average of 17.5% represents a
waste of linmted school resources. Lack of conpetitive salaries that are conparable to
surroundi ng states, and a |lack of |eadership in the formof superintendents and principals
is also noted in a chart on page 8.

2. The applicant provides a table (pages 2-3) that includes a profile of the TIF partner
school s& nminority status, poverty index, and achievenment results on the state assessnent.
Low student achi evenent is described on page 1. Low academ ¢ achi evenent is al so described
in regard to schools that are part of the Juvenile Justice System

3. The applicant describes conparable schools in ternms of schools matched on denographic
and size (page 2).

Weaknesses:
No weaknesses were found in this section

Reader's Score: 10

Sel ection Criteria - Project Design
1. (B): Project design (60 points)

In deternining the quality of the design of the proposed project, the Secretary will
consider the extent to which the proposed PBCS--
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(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff in its
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determi ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA woul d use the proposed PBCS to provide perfornmance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are deternmined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the involvenent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systenms for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnment activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
principal effectiveness included in the PBCS

Strengt hs:

1) The applicant is a state agency that is working with 12 hi gh-need districts with a goa
of inproving student achi evenent and teacher effectiveness.

(i) Using the Tap nodel, the agency intends to utilize a conprehensive school -w de node
focused on four tenets: aggressive career advancenent, a rigorous eval uation systemthat
is linked to student achi evenent, a professional devel opnment system and a conpensation
system (page 15). TAP includes a rubric observation systemthat is based on clearly defined
standards. The applicant describes a plan to use a val ue-added nodel to neasure student
growm h, anal yzed by a reputable provider (page 20).

(ii) The applicant proposes to provide incentive awards of $2500 to affect the behaviors of
teachers, provide $10,000 to adm nistrative teans, and provide recruitnment incentives for
hard-to staff areas of $10,000 (page 22). Mentor teachers will be eligible for $5000 in

i ncentives (page 27).

(iii) The applicant clearly describes the method for determ ning teacher effectiveness
usi ng the TAP system and a val ue added nodel to link student achievement data with

eval uation data on pages 27-31.

2) The applicant provides letters of support for the project fromthe Governor,the
superintendent of public instruction, Battlle for kids and principals from partner

school s. The applicant describes the nethod for comrunicating with schools interested in
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participating in the project on pages 12 and40-42. The process includes an infornationa
presentation regardi ng details of how the PBCS works, followed by a teacher vote on
partici pation.

3) The applicant describes a plan to inplenment a PBCS that includes rigorous and
transparent methods of evaluation through the TAP program a val ue added nodel that |inks
student achi evenent to eval uation data and conpensation systens, and a professiona

devel opnent nodel to support teachers and | eaders in the partner schools (pages 15-17 and
25-26). The nodel includes teacher observations four tinmes per year by trained eval uators
(page 28).

4) The applicant describes a data nanagenent systemthat uses CODE data entry softwareto
track all teacher observations (page 28). The TAP evaluation systemis aligned with state
eval uation systens, as is the principal evaluation system (page 29). SAS Data Services
provi des val ue added growt h cal culations to schools in this state agency program (page
36).

5) The applicant describes incorporating high quality professional devel opnent activities
t hrough the TAP system on pages 33-36. These include feedback from observational visits,
cluster neetings, individual growth plans, and | eadership team conferences. These
activities are directly linked to data on teacher effectiveness.

Weaknesses:
No weaknesses were found in this section.

Reader's Score: 60

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tine coimmtnents are appropriate and adequate to i npl enent the
project effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

1. The applicant describes the managenent plan on pages 46-54 and includes a graphic of the
management structure that details the conponents of the plan (pg 47). The plan includes a
timeline with quarterly benchmarks for project activities. The plan as described appears
to be adequate to achieve the objectives of the proposed project on tinme and within
budget .

2. The applicant describes the qualifications of key personnel, including the project
director and principal investigator, who appear to be highly qualified. Resunes are
included in the appendi x. The required qualifications for key personnel are also described
and appear appropriate for carrying out the responsibilities of the project effectively.

3. Fiscal sustainability for the project is described on pages 36-38, and includes a

conm trent by the partner schools to fund a percentage of incentives using non-TIF funds
in years 2,3,4 and 5, as well as personnel
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4. The requested anount of the project costs appears to be sufficient to attain project
goal s.

Weaknesses:
No weaknesses were found in this section

Reader's Score: 25

Selection Criteria - Quality of Local Eval uation
1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's eval uation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and continuous
i nprovenent in the operation of the proposed project.

Strengt hs:

1. The applicant describes an eval uation plan based on neasurabl e goals and objectives
(pages57-61), with a process for reporting on performance to i nprove student achi evenent
and gui de project goals (page 61).

2. The external evaluator will use quantitative and qualitative data such as data used in
the val ue added nopdel (state assessnment data) and data fromthe attitudes and beliefs
survey results. Data fromthe Teacher Efficacy scale will also be used, as well as teacher
eval uation data fromthe TAP Teaching Skills, Know edge and Responsibilities Standards.

3. The external evaluator will select 40 conparabl e schools matching on Poverty | ndex,
Absol ute Rating, and G owh Rating (page 54).

4. Interimand final evaluation reports will be provided to the project director

Weaknesses:

It is unclear how stakeholders will access the evaluation reports. A feedback loop is
m ssing for review ng annual evaluation reports that includes teachers and adm nistrators.

Reader's Score: 4

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue-Added Measures of Student Achi evement. (Up
to 5 points):
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To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denonstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

St rengt hs:

The applicant describes a plan to use the proposed individual value added nodel as 30% of
the total evaluation of teachers and principals, with another 30% from school val ue added
eval uations. The applicant describes a comunication plan that includes a description of

the val ue added nodel (pages 42-43). Atraining plan to explain the nodel is also
descri bed.

Weaknesses:
No weaknesses were found in this section

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers

to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in H gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathenmatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant mnmust provide an
expl anation for howit will determne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The applicant describes working closely with the Center for Educational Recruitnent,
Retention, and Advancenent in identifying, attracting, placing and retaining well
qgqualified teachers. The applicant al so describes a fornmula identifying effective teacher
applicants using a &4Zascore of effective teaching (page 67). Scores derived fromthis
fornmula help principals identify the nbst effective candidates for teachi ng positions
(page 67). These features appear to be advantageous for maki ng human resources deci sions.
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Weaknesses:
No weaknesses were found in this section.

Reader's Score: 5

St at us: Submi tted
Last Updated: 8/6/10 2:55 PM
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Status: Subnitted
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1. Project Design 60 58

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 25

Quality of Local Evaluation
1. Quality of Local Eval. 5 5
Sub Tot al 100 97
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Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 5
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 5

Sub Tot al 10 10
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Techni cal Revi ew Form

Panel #15 - Panel - 15: 84. 385A

Reader #2 kkkkhkkkkhkk*

Applicant: South Carolina Departnent of Education -- Educator Preparation, Support and
Assessnent , Educator Quality and Leadership (S385A100134)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

Priority No. 1 is addressed by the applicant through the utilization of past successfu
TIF inpl enentati on experience with PBCS at the state level to outline an expansion
proposal that is responsive to the needs of the high-need schools and districts in need of
a school reforminitiative.

The | evel of conpensation is robust to pronpte change in teacher and principals behaviors
as reported by the applicant.

Applicant denonstrated a cl ear understanding of the core conmponents of PBCS as outlined in
TIF. The conprehensive description of the required conponents and how the applicant will
neet them was evi denced through a strategic plan of action that will carry a significant
wei ght to student growth based on nultiple sources of data.

Application included observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards. A
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system for determ ning student growh that is valid and reliable has been identified to
support the initiative.

The applicant denonsatrated thoughtful differetiated effectiveness incentive paynents
based on a dat a- ranagenent systemthat integrates personnel, payroll, and student
achi event in accordance with PBCS nodel requirenents.

The applicant's proposed PBCS plan provides a conprehensive val ue-added appraoch t hat
provi des for conpendation based on the success of student |earning as a shared
responsibility by taeachers and admi nstrators.

The degree of conpensation is significant to pronbte a change in positive student | earning
and | eadershi p approach at the classroomand district, |evels.

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):
Conment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TlIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Ceneral :
Revi ewer Comment Priority 2:

Priority No. 2 is fulfilled with a description of the applicant's famliarity with the
PBCS application process and its key conponents. The applicant was successful in outlining
a budget for the duration of the grant and outlining the sources of funding that wll
support sustainability beyond the duration of the grant. As a state agency, the applicant
denonstrated flexibility and resourcefulness in the allocation and reallocation of other
state and federal fiscal resources to support this initiative beyond the duration of the
grant that has built into it the gradual increase of its share for the conpensation

requi renent udner the grant. The state agencyA¢AAs conprehensive application reflects a
view that PBCS is a school reforminitiative that will bring about system c change at the
school, district, and state |evels.

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3
1. Priority 3: Conprehensive Approaches to the Perfornmance-Based Conpensati on System
Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educator workforce, including in the use of data and eval uations for professiona

10/28/10 1: 01 PM Page 4 of 14



devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

Priority No. 3 was fulfilled by applicant by outlining plans to align proposed PBCS as a
coherent and integrated strategy for strengthening the educator workforce. This includes
the strategic establishment of key teacher |eadership positions along with the devel opnent
of assistant principals as part of a succession nodel. Teachers as |eaders will result in
sust ai ned school and district capacity to oversee the inportant work of teachers as a key
factor in inproving student |earning and data-driven decision making. Master teachers
wi Il assume instructional |eadership responsibilities as an additional support to
principals. The concept of a |eadership teamis outlined, further affording staff nenbers

with an opportunity to contribute to the solution in a nore defined and expanded
| eadership role.

Reader's Score: O

Requi renent - Requi renment

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wil | provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

Applicant outlined the role and responsibilities teachers will have in new positions to be
created, which carry nonetary conpensation. A fixed anmobunt has been assigned for serving
in various roles, particularly teachers in a position of nmaster teacher and principals as
principal nentors. The applicant outlined that teachers are sharing sone responsibilities

with the principal and some responsibilities are being fulfilled in addition to fulfilling
cl assroom duti es.

Reader's Score: O

Evaluation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively conmunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

Core Elenment No. 1

A conprehensive plan for effectively comruni cating to teachers, administrators, other
school personnel, and the community at-large the conponents of its PBCS is outined.

Ef fecti ve comuni cation is regarded as a key conponent of the sytemic reformintiative.
The successful inplenetnation of the garnt can be enhanced via reporting periods that are
not limted to annual reports. The magnitude of the grant is such that it warrants regul ar
reporting internally and externally to neet grant requirenents.
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Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Gener al
Core Element No. 2
Support has been generated via an invitationt apply and the state agency's willingness to

support the inmplenentation of this systemic initiative designed to bring about change in
student, school, district, ans state |levels. Letters of support are evidence of the
ent husi asm and support for this initiative.

Reader's Score: O

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al

Instructionally Focused Accountability is represented by fair evaluati ons based on clearly
defined and research-based standards. A rubric-based observation systemw |l allowthe
process to be a professional growh opportunity, rather than a conpliance effort. A

resear ch-based franmework supported by the National Institute for Excellence in Teaching
(NITET) will lead the work of the PBCS npodel that is being expanded to districts and
schools identified by the state departnment to be in need of education reform

Reader's Score: 0

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Comment on the quality of the applicant's inplenentation or plan to inplenment, a data-
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managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al
Core El enent 4

A data managenent nodel that conplies with grant requirenents has been in place as part
of the state agency's inplenentation of PBCS Initiative. The applicant will replicate the
use of this systemin expanded districts and schools. The current systemallows for rea
time data to be analyzed by school personnel, as charts and graphs can be produced
instantly or inmmediately follow ng a classroom observation. G ound work neds to be done to
conpl ete the expansi on phase.

Reader's Score: O

Evaluation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
under stand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these neasures to inprove their practice.

Cener al

Core Element No. 5 is addressed via a conprehensive plan that outlines professiona
devel opnent activities to be led by NI ET. Ongoi ng professional devel opment will afford
teachers with onsite growh opportunities focused on the needs of their students to
enhance their overall effectiveness in the content area they teach. Professiona

devel opnent opportunities for admnistrators are at the core of the initiative that
pronot es dependence and i nterdependence at the school, district, and regional |evels.

Principals, teachers, nmentors, and nmaster teachers are key players in this reformeffort

and nust be fully equi pped with the necessary professional tools to facilitate their work
as instructional |eaders.

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nmust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

10/28/10 1: 01 PM Page 7 of 14



(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evement (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenment (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

The applicant will replicate the existing TAP nodel that has generated positive student
out conmes, as reflected throughout the application

Al staff will be eligible to participate in the differentiated conpensation system
Teachers of subjects not tested will incorporate the curricular initiatives in support of
antici apted school -w de success.

Pr of essi onal devel opment is an area that will continue to evolve throughout the duaration
of the grant. Professional devel opment opportunities are job enbedded and create
oportunities for nmentors, nmaster teaches, and admi nistrators to become actively involved
in a collaborative inquiry-based process. Regional master teachers will lead training to
further support stakehol ders' understanding of the key role they play in the successfu

i mpl enent ati on of PBCS. Building capacity at the classroom school, district, and state is
at the core of the proposed reform

The effectiveness of the professional devel opnent plan will be nonitored via the ongoing
and focused professional devel opment eval uation, interaxtion between nentors, master
teachers, administrators, and regional staff nenbers.

Reader's Score: 0

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In determ ning the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators woul d be part of the PBCS is lower than in what the applicant deternmn nes
are conparabl e schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty l|levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.
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Strengt hs:

Applicant utilized denographic data, recruitment and retention data related to hard to
staff subjects (science, mathematics, special education), and past positive experience to
convey a sense of urgency in the need to inprove the learning of all students across high-
needs districts and schools. Furthernore, applicant is relying on | essons |earned as an
experienced state agency that has |led the inplenentation of a PBCS

Weaknesses:

The application did not reflect a conprehensive conparability analysis as part of the
statenment of need.

Reader's Score: 9

Selection Criteria - Project Design
1. (B): Project design (60 points)

In deternmining the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff in its
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determine the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA woul d use the proposed PBCS to provide perfornmance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are deternmined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the involvenent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systenms for teachers and
principals that differentiate |levels of effectiveness using multiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east twi ce during
the school year;
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(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnment activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
principal effectiveness included in the PBCS

Strengt hs:

The application reflected strategic, conprehensive and thoughtful planning of a coherent
systemthat is guided by the application's core principles: attract and retain high
quality teachers and principals, enhance | eadership and career advancenent opportunities
among teachers at the local and state |evels, enhance and sustain student achievenent for
all students, and sustain a high-quality professional and data managenent systemto drive
the decisi on nmaking process at the student, classroom school, district, and state |evels.

The proposed plan has been designed with a solid conpensation systemfor both teachers and
adm nistrators to build and expand | eadership roles. A focused conmunication plan outlines
the mechanismto be used in maintaining regular conmunciation with all stakehol dres.

A clear and transparent systemis in place to conduct eval uations that are supported by
resear ch-based national teaching standards. CObservations are conducted by a team of
trained eval uators who possess expertise in the instructional delivery process.

The proposed plan targers all stakehol ders as active participants in the design and
adj sutment of the action plan as warranted based on data anal ysis.

Weaknesses:

The external evaluation systemis a key conponent of the grant that will support the
successful inplenentation of the proposed plan, but did not include an ongoi ng progress
reporting systemto all stakehol ders.

Reader's Score: 58

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In determning the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nmil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tine commitnments are appropriate and adequate to inplenent the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |local financial or in-kind resources; and
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(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

The applicant denonstrated experience with school reforminitiatives and managenent of
grants that have at their core the inmprovenment of student |earning, inmpacting the
instructional delivery process, and influencing a | eadership shift in instructiona

| eaders.

Proj ect managenment is being addressed strategically to better position itself to
effectively devel op and inplenent a high-scale education initiative that will inpact
students, teachers, administrators, and conmunity at-|arge.

The management plan i s conprehensive and targeted to achieve set objectives and with the
financial support from nultiple internal and external sources. Personnel responsible for
the inplemetntation of the project reflect the needed acaeni ¢ backgroud and practica
expericne to collaborate with stakehol ders and external experts throughout the grant

peri od.

The requested amount reflects actual estimations based on past experience with the

i mpl enentati on of a PBCS nodel. As a state agency, the applicant denonstrated flexibility
and resourcefulness in the allocation and real |l ocation of other state and federal fisca
resources to support this initiative beyond the duration of the grant.

Weaknesses:
No weakness were identified.

Reader's Score: 25

Sel ection Criteria - Quality of Local Evaluation
1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

The applicant developed a plan that outlined activities that are consistent with the
application requirenments. The research-based practices that serve as the pillars of the
proj ect defined rigorous nmesurabl e performance objectives for building instructiona

| eadership capacity as a shared responsibility between teaches and principals, higher

teacher and principal retention, collaborative decision naking, and overall inprovenent in
student | ear ni ng.
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The proposed plan outlines a vast array of qualitative and quantitaive data to be

coll ected, and anal yzed to produce reports that validate the progress nade toward the
attai nment of set goals. The external evaluator will play a significant role in the design
of the evaluation plan that takes into account all objectives of the proposal

The val ue-added anal ysis nodel uses statistical nethodol ogy that docunents the rate of
progress, district, schools, grade, student |evels, and is based on individual student
achi evenent dat a.

The eval uation plan incorporates an plan that collects data froma variety of sources,
i ncludign the project director as a nmain source of evaluative data. Professiona

devel opnent eval uation feedback, analysis of the evaluation systemat the school and
district level, magnitude of compensation, hiring and retention patterns, and overal
student achi evenent.

Weaknesses:
No weaknesses were identified

Reader's Score: 5

Priority Questions
Priority Preference - Conmpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achi evenent. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conmpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denonstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

St rengt hs:

Appl i cant denonstrated a deep understanding of and the inmpact that a val ue-added anal ysis
system has on the success of the students across schools and districts. It recognizes that
exi sting PBCS nodel has been quite effective in pronoting systenic change. and relies on
this experience to inplenent an expansion initiative.

Replicating existing PBCS inplenentation will forge ahead schools and districts to think
differently about the teaching and | earning process and influencing positive |earning and
| eader ship devel opnent.

The applicant's experience with TAP as an effective data-driven state-approved school -

turnaround nodel will allow for the successful inplenmentation of PBCS with a val ue-added
conponent. Significant weight will be assigned to stuent growmh with 60 % of teacher
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conpensation to be linked to studetn achievenent. Miltiple teacher observations and

eval uations will conprise the remaining 40 % Principals' conpensation is determ ned based
on school -wi de gains in student achi evenent.

Weaknesses:
No weaknesses were identified

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will determne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The applicant addressed the challenging recruiting areas through nonetary incentives and
through a redefinition of school reformthrough PBCS. The application reflects focus in
servi ng high-need students, recruiting and retaining effective teachers in teaching
positions in hard-to-staff subjects and specialty areas such as science, nathenatics, and
speci al education. The applicant fulfilled this requirenent by ito inplenment an effective
and conprehensi ve conmuni cati on systemthat includes all stakehol ders.

The proposed plan is substantiated by a state-w de survey conpleted in 2005 on worKki ng
conditions reveal ed that |eadership, the work eb\nvironment, the opportunity for coni nuous
i mprovenent, career advancenment opportunities, and the ability to interact and work with
pr of essi onal col |l eagues draw teachers to work in tough-to-staff schools. Wthout a
substantial and effective differentiated conpensation nodel and reform the limted poo

of quality teachers will be faced with a decision to seek enpl oynent in areas outside the
i dentified high-need schools and hard-to-staff subjects.

Weaknesses:
No weaknesses were identifed

Reader's Score: 5

St at us: Subnitted
Last Updated: 7/29/10 6:24 PM
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Techni cal Revi ew Cover sheet

Applicant: South Carolina Departnent of Education -- Educator Preparation, Support and
Assessnent , Educator Quality and Leadership (S385A100134)
Reader #3 R IR R S I

Poi nts Possi ble Points Scored

Questions
Evaluation Criteria
Absolute Priority 1

1. Absolute Priority 1 0 0

Absolute Priority 2
1. Absolute Priority 2 0 0
Sub Tot al 0 0

Evaluaton Criteria
Absolute Priority 3
1. Absolute Priority 3 0 0

Sub Tot al 0 0
Requi r enent

Requi r erent
1. Requi r ermrent 0 0

Sub Tot al 0 0
Evaluation Criteria

Core Elenent 1
1. Core Element 1 0 0

Core El enent 2
1. Core El emrent 2 0 0

Core El enent 3
1. Core El ement 3 0 0

Core El enent 4
1. Core El enment 4 0 0

Core Elenent 5
1. Core El ement 5 0 0

H gh Quality Professional Devel oprment
1. Prof essi onal Devel oprent 0 0

Sub Tot al 0 0

Selection Criteria
Need for the Project
1. Need for Project 10 9

Proj ect Design
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1. Project Design 60 59

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 25

Quality of Local Evaluation
1. Quality of Local Eval. 5 5
Sub Tot al 100 98

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 5
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 5

Sub Tot al 10 10

Tot al 110 108
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Techni cal Revi ew Form

Panel #15 - Panel - 15: 84. 385A

Reader #3 kkkkhkkkkhkk*

Applicant: South Carolina Departnent of Education -- Educator Preparation, Support and
Assessnent , Educator Quality and Leadership (S385A100134)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The proposal by the SCDCE clearly nmeets the requirenents of a PBCS which provides

i ncentives for teacher and principal performance based on student achi evenent data. The
pl an includes an exceptional val ue-added approach that provides for differentiated
conpensati on based on student, teacher and school success. The proposal is an extension
of the existing SC TAP initiative. Significant weight is given to student growth, with 60%
of the teacher conpensation package based on student achi evement. The remaining 40%is
awar ded t hrough extensive teacher observations and eval uations that occur a mni numof 4
times a year. Principals are held accountable al so based on whol e school student

achi evenent. The | evels of conpensation are substantial, and have been determ ned to be
an effective ambunt to induce change, as is evident in the past successes of SC TAP
school s.
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Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornmance-Based Conpensation System (PBCS):

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The SC TAP proposal has a significant and well-structured plan to ensure sustainability

t hroughout the project period and beyond. Al participating school districts were
required to sign a MU indicating their conmtnment to the project in ternms of funding, and
have agreed to increase the |level of |ocal contributions each year on a sliding scale.

Al'l schools in the project nmust sign a MOU indicating their commtnent to inplenent the
PBCS t hrough SC TAP for at |east the Iength of the grant period.

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The SC TAP plan intends to use data extensively in determ ning student achievenment as well
as teacher and principal bonuses and incentives. Ongoing professional devel opnent is
directly tied to student needs and inproving teacher instruction. Tinmely use of data wll
be a key conponent of determi ning professional devel opnent needs of all staff. Incentives
through the PBCS are intended to attract and retain teachers in these high-need schools.

LEAs involved in the project have aligned with the state programas part of the inclusion
in the project.

Reader's Score: O

Requi renent - Requi renent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wi || provide educators with incentives to take on additional responsibilities and
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| eadership roles (as defined in the Federal Register notice.

Cener al

The applicant provides substantial incentives for both teachers and principals to take
additional |eadership roles. Teachers are encouraged to seek nore | eadership roles in TAP
school s through an expanded career |adder. They may choose to be career teachers,

nentors, or master teachers, all of which cone with added responsibilities along with
addi ti onal pay. Teachers must earn and be selected for such | eadership positions. The
plan also calls for increased incentives for effective principals to remain in the schools
rat her than seeking pronotions to central office.

Reader's Score: O

Evaluation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively conmunicating to teachers,
adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Gener al
An extensive comuni cation plan was presented in the proposal. This is based on the
conmuni cati on plan already in place for the SC TAP schools. |In addition, a thorough plan

was presented denonstrating how each school was selected for inclusion in the project.
Multiple site visits were nade to prospective schools, and stakeholders were invited to
visit current TAP schools as well. A dedicated website has been devel oped to answer FAQs
of teachers, principals and parents alike. Regular meetings are schedul ed t hroughout the
i mpl enentation of the plan, and all mnutes are conmuni cated to stakehol ders as well.

Reader's Score: O

Evaluation Criteria - Core Elenent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al :

The applicant sought extensive support from key stakeholders. Prior to selecting schools
for inclusion in the project, the state DOE sent out a letter of interest to al

districts. LEAs considering the project were invited to formally apply. Based on
interest and the |l evel of school need, potential sites were selected. Menbers of the SC
TAP Leadership teamthen nmet with principals and superintendents to better explain the
process and the PBCS. Site visits with School Leadership Teans were then arranged with
each perspective school. Upon approval fromthis group, a series of informationa

sessions were planned with the entire faculty. After this faculty were allowed to vote on

whet her or not to proceed. Selected schools had to have 2/3 of the staff in favor of the
proposal to proceed.
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Reader's Score: O

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The
eval uation process nust: (1) use an objective, evidence-based rubric aligned with
prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each

teacher or principal at |east twi ce during the school year by individuals (who may include

peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al

A clear, transparent and fair evaluation systemis in place for the SC TAP project. The
teacher evaluation tool is based on accepted national standards with a high focus on

student achi evenent. The principal evaluation integrates the state mandated adm ni strator

eval uation tool into the program and includes significant weight related to whole schoo
student achi evenment. Cl assroom observations are conducted a mninmum of 4 tines a year by
trained and certified evaluators who nust recertify each year. These observations are

conducted by a variety of evaluators including the principal, naster teachers and regi ona
evaluators to allow for inter-rater reliability.

Reader's Score: 0

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Comment on the quality of the applicant's inplenentation or plan to inplenment, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

The SC TAP proposal has a well-established data nanagenment systemthat is already in
pl ace. This high quality systemis currently being used at existing TAP school s throughout
the state with success. All teacher evaluations are |oaded into the CODE system which
links students directly to specific teachers and school s.

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific neasures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these neasures to inprove their practice
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Cener al

The applicant has a highly effective plan for insuring stakehol ders understand the
specific neasures of the PBCS. Al teachers in SC TAP schools are divided into

pr of essi onal devel opnent cluster teans based on either their subject area or grade |evel.
Val ue- added data based on student achi evenent are regularly dissem nated to Leadership
Teans at the school for review and in deternining professional devel opment needs. The
master teachers then share student achi evenent results with teachers and personal ly design
pr of essi onal devel opnent activities to neet their specific instructional needs.

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evement (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

The SC TAP PBCS is based on a val ue-added nmodel with a high focus on student growh. Al
student growth data is reviewed regularly by the school Leadership Teans, then shared with
i ndi vidual staff menbers through nmaster teachers and principals. This data review

provi des the foundation for indentifying individual teacher professional devel opnent needs
regardl ess of the effectiveness |evel of the teachers; highly effective teachers receive
training based on their needs which may be quite different fromthe needs of struggling
teachers. The program proposal expands the existing programto include a greater nunber
of teachers not already included in the PBCS due to the subject matter they teach. The

pr of essi onal devel opnent offered is continually assessed for effectiveness and adj usted
for inprovenents as needed.
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Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty |levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The SC TAP proposal focuses primarily on attracting and retaining high quality teachers to
work in hard to fill positions and schools. The programincludes substantial incentives
for teachers and principals to work and stay in hard to staff schools and subjects (p. 18-
19). The schools identified to be included in the proposal are in high poverty areas, with
an average poverty index of 83% (page 1). The schools also are deened minority najority
as they have a mnority popul ati on average of 69% Previ ous SC TAP school s have
denonstrated a 73% support rate for their teachers of the TAP program (p. 20). Al target
school s have student achi evenent data based on state assessments that fall well below the
state averages.

Weaknesses:

A better description of the conparable schools is needed. Mich of the data provided,
though conpelling, relates to conparisons to state averages.

Reader's Score: 9

Selection Criteria - Project Design
1. (B): Project design (60 points)

In determning the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) I's part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use inits PBCS to deternine the
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ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);
(ii) The participating LEA woul d use the proposed PBCS to provide perfornance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and
(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

The project proposal for a PBCS is an expansion on a previously tested and effective
programalready in place in the state. A significant anount of the incentive bonuses
avail abl e to teachers and principals is based on student growh, using a val ue-added
nodel. This nodel allows for a differentiated disbursenent of bonuses based on a variety
of factors linked to student growth. The ambunt of the awards is $2500 per teacher which
represents a 5.6% i ncrease over the state average salary (p. 22). Notably, because the
pl an uses a val ue-added nodel, teachers can earn up to three tinmes this anbunt. The plan
uses a 5 point factor scale, with 3 representing a year of academic growmh. Teachers that
have student growth scoring a 5 on the scale can earn three tinmes the base incntive pay of
$2500. Al schools who participate in the project needed to have 2/3 initial support of
the staff before being considered for inclusion (p. 41). The evaluation systemis
transparent, rigorous and fair, with nultiple evaluations of teachers and principals
throughout the year by a variety of certified evaluators. An effective data managenent
systemthat is already in place and in use will be utilized to track progress and assi st
in determining the fair and equitable distribution of incentive funds. The plan

i ncorporates a conprehensi ve, ongoi ng professional devel opnment plan that is directly ties
to teacher and student needs based on achi evenent data coll ected throughou the year

Weaknesses:

No evi dence was provided indicating the support of either the |ocal teacher unions, or the
| ocal principal associations. Involving these groups would provide even greater support
for the project.
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Reader's Score: 59

Selection Criteria - Adequacy of Support for the Proposed Project
1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tinme commtnments are appropriate and adequate to inplenment the
project effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

St rengt hs:

The management plan is an extension of the existing SC TAP plan which is already
successfully in place. Key personnel including the Project Director have the needed
experience to successfully inplement the plan as presented, and the tineline to inplenent
the project is adequate (p. 51). Al participating school districts were required to sign
an MOU indicating their financial support of the project, and willingness to inplenent the
PBCS as presented. Each district is conmtted to providing nore funds into the program
each year of the grant on a sliding scale (p. 36-38). Having successfully inplenmented a
simlar plan already, the cost estinates are sufficient to inplenent the project.

Weaknesses:
None not ed.

Reader's Score: 25

Sel ection Criteria - Quality of Local Evaluation
1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
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i nprovenent in the operation of the proposed project.

Strengt hs:

The project has an extensive evaluation plan in place (p. 55-57). Previous eval uations of
the current TAP project already inplenented in the state have lead to slight nodifications
of the present proposal (p. 46). For exanple, a review of the current programhas lead to
a significantincrease in the baseline incentive award, from $2000 to $2500 for each
teacher. Data provided is both quantitative and qualitative in nature. Miltiple methods
of eval uation are used throughout the project to insure continuous inprovenent.

Weaknesses:
None not ed.

Reader's Score: 5

Priority Questions

Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue-Added Measures of Student Achi evement. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denonstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplement the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The SC TAP project uses a val ue-added nodel based on the work of Sanders, et al
Significant weight for incentives is given for student growth and achi evenrent based on
statistically significant values (p. 18-19). The nodel is thoroughly explained to
teachers and principals as part of the early site-based professional devel opnent
provided. Student data is also regularly reviewed with teachers throughout the year
hel ping themto realize areas for inprovenent.

Weaknesses:
None not ed.

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve Hi gh-Need Students and in Hard-to-Staff Subjects and Specialty Areas in H gh-Need
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Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as nmathenatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant must provide an
expl anation for howit will deternmine that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

Al'l of the schools identified for inclusion in this project neet the criteria determ ning
themto be hi gh-needs schools. The schools are in high poverty areas (83.6% poverty index
on average). They are also primarily mnority, averaging 69% of the student body (p. 1).
Each school has denonstrated | ow student achievenent based on the state standardized
testing results (p. 3-4). The incentives provided al so focus directly on hard to staff

subj ects areas including math, science, foreign | anguage and ESL. A clear comrunication

pl an was presented in which teachers and principals can be made aware of the program and
its progress.

Weaknesses:
None not ed.

Reader's Score: 5

St at us: Subnitted
Last Updated: 7/29/10 9:52 AM
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