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Techni cal Revi ew Form

Panel #1 - Panel - 1: 84.385A

Reader #1: Kk k kKRR KKK K
Applicant: Round Rock I|ndependent School District -- , (S385A100065)
Questions

Eval uation Criteria - Absolute Priority 1
1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Gener al
The Applicant net the priority.

The Applicant describes their differentiated nodel for teacher incentives. Wthin this
nodel teachers are rewarded for different aspects of teaching as well as participating in
activities that help enhance their |eadership skills. This is a nodel which rewards
teachers for beconming well rounded instructors because it gives theman incentive to
ensure behavior that is linked to standards that to enhancing the profession. According
to the Applicant, teachers are rewarded for &gains in standardi zed test scores using

col | ege-readi ness standards and cl assroom eval uations, as well as to teachers& preparation
of a teaching portfolio, their participation in collaborative neetings, their assunption
of leadership roles, and in the case of teacher in hard-to staff areas, their wllingness
to enter into or stay in their positions (p.13).

The differentiated incentive for teachers is illustrated in a chart. Wthin the chart,
three tiers of incentives are listed noting the dollar amount that teachers could
potentially earn. Tying into this nodel, the student growth formula is described (pp.14-
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17).

Al t hough student growh is assessed, it addresses that change will need to occur as a
result of its state changing the standardi zed tests which it uses to assess student
| ear ni ng.

Teachers who take on | eadership opportunities have the opportunity to earn incentives for
doi ng so. For exanple, teachers that collaborate need to fully docunent the time spent
and content which is covered(pp.22-23). In this manner, the school district could

possi bly gai n an understandi ng of which teachers are effective and the content which they
covered in their neetings. The potential of having teachers |ead professional devel opnent
amongst thensel ves is powerful especially because they will feel valued and acknow edged.

Mul tiple observations of the teachers and principals will take place.

Substantial incentives are offered to teachers and principals (pp.22-26).

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):
Comment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of perfornmance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Gener al
Appl i cant met requirenent.

The budget is adequate to cover the PBCS. In addition, the school district increases its
share of the budget over tine. The district will commt 3.1 mllion dollars during grant
year 1 and increase its share to 3.2 nillion dollars by the end of grant year 5.

Reader's Score: 0

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Perfornmance-Based Conpensation System
Comment on how well the applicant denonstrates that - -
The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educator workforce, including in the use of data and eval uati ons for professiona

devel opment and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.
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Gener al
The Applicant has nmet the priority.

The PBCS is aligned with the districts strategy. The district has used conpensations
systens for the past two years that were linked to student growmh on its state
standardi zed test: TAKS. The grant was funded by a TEAS grant. (p.2) Therefore, the
i keli hood of the program be successful is high given its past success.

Reader's Score: O

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wil |l provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Gener al
The Applicant does neet.

Educat ors nust neet PD expectations as part of the PBCS to earn an incentive. The
portfolio devel opment includes coll aborative conponents which build PLNs which are
essential to the sharing of best practices. (pp. 22-23) Furthernore, the Applicant offers
PD that is driven by student data. General school data as well as individual classroom

data al |l ow princi pal coaches and naster teachers to provide target differentiated PD
(pp. 30-34)

H gh quality PD is enbedded within the culture of the school district. Through the
process of teacher and principal evaluations teachers and principals are encouraged to

constantly share and explore different facets of education which related to student
achi evenent dat a.

Reader's Score: O

Evaluation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively conmmunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

The Applicant does not present a clear communication plan. The Applicant has a history of
i mpl enenting an incentive program As a result, this has given the district experience in
comuni cating to stakehol ders about an incentive based program

It is evident that the Applicant comruni cated effectively to its stakehol ders because it
has included letters of support fromprincipals, its senator, and representative in
Congress. Furthernmore, it is established support for the grant as evidenced by the (93%
and above vote for participation for participating schools). (p.28)
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Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al
The Applicant has net.

It is evident that the Applicant comruni cated effectively to its stakehol ders because it
has included letters of support fromprincipals, its senator, and representative in
Congress. Furthernmore, it is established support for the grant as evidenced by the (93%
and above vote for participation for participating schools). (p.28)

Reader's Score: 0

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Comment on the quality of the applicant's inplenentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approxinmately the sane).

Gener al

The Applicant has nmet requirenent.

The Applicant does have a process for a thorough process for evaluating teachers that
differentiates effectiveness of teachers and principals using various categories. The

Appl i cant uses the &Focused (bservation Form based upon research of Daniel son, J.
Stiggins, R Stiggins, and Marzanod (p.29).

observations will be conducted by the Master Teacher and a District-Level observer. The
District-Level observer would conduct two observations. The District-Level observations a
wi Il be announced and will last for at |least twenty mnutesd (p.30). However, it is not
clear if there are a m ni mum nunber of times that the Master Teacher observes. In

addition, the Applicant does not indicate if it has atine |limt the observations
conducted by Master Teachers. The interrater reliability is good (p.30).
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Reader's Score: O

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Gener al
The Applicant has net.

The Applicant describes their data nanagenment system Currently, it has disconnected
data systens that make up the entire data management systemwhich it will connect. The
dat a managenment system i ncl udes testing data, information about school vacancies
explaining if it is connected to high needs areas, testing tools which can create trend

anal ysis data, a staff devel opnent training database, personnel, and payroll information.
(pp. 34-37)
The Applicant includes a detailed tinmeline to inplenent for the 1st year of the grant. It

clearly outlines which people or departnments are responsible for carrying out different
grant activities. However, it does not include tinelines for grant inplenmentation for
grant years two through five. (pp.49-50)

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific neasures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnent that enables themto use data generated by
these neasures to inprove their practice

Gener al
The Applicant does neet.

The Applicant has devel oped a thorough eval uati on nethod of teachers and principals which
i ncor porates nunerous observations by evaluators fromw thin and outside the school which
lead to the foundation for the teacher portfolio. Wthin the portfolio, the teacher

devel ops a self guided research to enhance their instruction. The research question nust
be measurable in terns of student outcones. Then the educator must include qualitative
and quantitative date to answer the question. The teacher then nust neet with his/her
principal and or a district level PD |leader to help focus and refine the question of
inquiry. As a result, the teacher will nmeet with other teachers when researching.
Principals are evaluated sinmilarly. They are observed, create portfolio, design research
qgquestion for inquiry as part of the PBCS. (pp. 30-34)

Differentiated PDis utilized to nmeet the needs of individual as well as the group
Teacher and principal observations in addition to student testing data drive professiona
devel opnent. To assist in the process of providing quality professional devel opnent,
principals are guided by principal coaches and teachers are guided by Master Teachers.

Pr of essi onal devel opnent exam nes ways to address school wide |earning goals as well as

i ndi vidualized | earning goals. Professional devel opnent is delivered either face to face
or online. The district will contract with outside vendors to develop online PD to add
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to what &s avail abl e. (pp. 38-40)

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. High Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnent conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conmponent of the PBCS must - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evenment (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of
effectiveness in the PBCS to inprove practice and student achi evenment (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to i nprove
its effectiveness.

Gener al
The Applicant does neet.

Educators nust neet PD expectations as part of the PBCS to earn an incentive. The
portfolio devel opment includes coll aborative conponents which build PLNs which are
essential to the sharing of best practices. (pp. 22-23) Furthernore, the Applicant offers
PD that is driven by student data. General school data as well as individual classroom
data al |l ow princi pal coaches and naster teachers to provide target differentiated PD

(pp. 30-34)

H gh quality PD is enbedded within the culture of the school district. Through the
process of teacher and principal evaluations teachers and principals are encouraged to
constantly share and explore different facets of education which related to student
achi evenent dat a.
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Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty |levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The Applicant denponstrates that eligible schools are high needs schools. Wthin PBCS
eligible schools, the Applicant explicitly states that the fields of math, science, and

bi I i ngual education are high needs for its district. Furthernmore, the Applicant uses
statistics to illustrate that it has a difficult time retaining teachers in high needs
schools. (p.12) Wthin schools eligible for participation in the PBCS, astudents at these
schools are served by nore beginning (that is, teachers in their first year and novice
(that is, teachers in their first, second, or third year in the profession) teachers than
at other schools& within its district, &and by fewer teachers from sel ective school s& (p.
12). Additionally, the PBCS eligible schools have fewer certified teachers. &Nearly 8%
lack full certificationa (p.13)

The Applicant uses data illustrated within charts and diagrans to show that its students
score | ower than conparable schools. The Applicant shows the scores categorized by
ethnicity and soci oeconomic status. The data shown indicates that |owest rate of passing
on all TAKS is 48% of African Americans at Anderson MII. COverall the | ower passing rates
range from 48-62% pp. 5-11).

The Applicant clearly defines conparable schools. Diagrans provided detail the ethnic as
wel | as social econonmic status of the student population within schools conpared to
eligible PBCS schools. In all the school and conparison schools over 60% of the students
are classified econonically di sadvantaged. (pp. 5-11)

Gven this information the Applicant denonstrates that eligible schools are high needs
school s.

Weaknesses:

The Applicant points out that it has ano canpuses falling bel ow 4Acadeni cally Acceptabl ed
(p.2). If that it is the case then it is not clear why the Applicant woul d need funding
for the PBSC since it is assuned that all students are performng at an academcally
acceptable rate. By including the criteria for being deened an &acadenical |y accept abl e
school would help clarify the rate at which students are
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performng at the different levels of classification that the Applicantéas state has
best owed upon them

Reader's Score: 9

Sel ection Criteria - Project Design
1. (B): Project design (60 points)

In deternmining the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by whi ch each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use inits PBCS to deternine the
ef fecti veness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the desi gnated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnment activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

St rengt hs:

If chosen as a grant recipient, the Applicant will be carrying on the districts strategy.
For the past two years, the Applicant inplemented a PBCS which was funded by the TEA
called the District Anard for Teacher Excellence (DATE). (p. 2)
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The Applicant explicitly describes the program whi ch was devel oped so that participation
within the TIF grant would have a positive direct inpact on the programto aid in student
academ c growth. The Applicant has differentiated reward potential which could be $3000
or nore for teachers, administrators, and staff. This has been substantiated as a
sufficient nonetary reward to rai se student achievenent.(p. 25) These differentiated
incentives will be based on standardi zed assessnents as well as cl assroom observations
that will take place at least 3 tines a year.(pp. 30-31)

Tied into the PBCS are eval uation nmethods that are transparent. The eval uati on examni nes
nmul tiple categories that have a direct inpact on students through teachersa practices and
| eadership practices of principals. The Applicant has a through process of eval uation

whi ch i ncludes observation fromevaluators within the school as well as outside to ensure
fairness. 1In addition, the Applicant includes as part of the evaluation process a

refl ective conversation which is to take place within two days of the observation. (pp.30-
31)

In support of the PBCS, the Applicant provides evidence to show | arge support from
teachers, administrators, and staff. That data provided showed that the PBCS had a 93%
and above positive vote for participation within the grant. (p.28)

Weaknesses:

The Applicant does not currently have rubrics to aid in the evaluation of portfolios.
Currently, the Applicantas data managenent is not |inked to human resources and payrol |
However, it does explain that it plans to link the the systens together so that the PBCS
can be streamined and efficiently inplemented. (p.37)

PBCS incentives are not clear. Although an exhaustive explanation is included about the
process of deriving the measure of student growth. It is not evident how the incentive
award is tied to grow h. Question remain. How nuch is each percentage of student growth
worth for the PBCS? Does student growth have to reach a certain percentage before

i ncentives are rewarded? Furthernore, the Applicant describes that teachers can earn
different tiers of rewards but has not included how nmuch each tier is worth. (pp.15-18)

The Applicant is in the process of creating a wider array of PD by | ooking to contract
wi th various PD conpani es.

The Applicant does not nmmke clear whether or not they utilize the described process to
guide PD currently. Gven the conplexity of the process if not used currently the time

it might for teachers and principals to understand as well as process the requirements
m ght take a while.

Reader's Score: 54

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their

responsibilities, and their tine coimmtnents are appropriate and adequate to i npl enent the
project effectively;
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(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

The Applicantéas managenent clearly defines responsibilities and tinelines are given for
the first year of the grant. (p.49-51) This denonstrates that the Applicant has thought
through the requirenments for successful inplenentation of the grant within its inception
year. This would allow for the Applicant to focus on the inplenentation of the grant
rather then the planning so that it could concentrate on the PBCS bei ng executed on al
canpuses in the same manner so that there is not confusion

The project director has the educational background, professional experiences, and skills
to successfully nanage the inplenentation of the grant. The project director has 5 years
of experience as a classroomteacher, 25 years as an assistant principal or principal, and
3 years as an administrator in the Applicantas central office. This experience will |end
to the understandi ng of teacher practices, teacher workload, teacher professiona

devel opnent, principal work and responsibilities so that the director can successfully
craft inplenmentation of the PBCS. (Appendi ces)

The Applicant explains howit will increase its share of the grant expenses. Beginning in
year 2 the Applicant contributes $300,000 to budget with a gradual increase every year to
$450, 000 in the year 5 budget. The Applicantéas financial contributions are towards

per sonnel expenses. (Budget)

The Applicantas requested grant amount and projected costs seemreasonable to obtain
successful results. Wthin the Appendices, the Applicant attached a detail ed budget

covering all years of the grant. Every line budget itemis explained along with its
pur pose. (Appendi ces)

The Applicant explains outside funds that it will pursue in order to support the PBCS

Weaknesses:
The Applicant does not provide a tineline for grant years beyond the first.

Reader's Score: 22

Sel ection Criteria - Quality of Local Evaluation
1. (D) Qality of Local Evaluation (5 points):

In determining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenment (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
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i nprovenent in the operation of the proposed project.

Strengt hs:

The Applicant includes strong neasurabl e objectives for raising student achi evenent. The
Appl i cant &s teacher and principal evaluation nethod for the PBCS include numerous
opportunities for themto use student data to drive the personal professional devel opnent
which will directly inpact students. (pp.26-40)

The Applicant does not currently have eval uation systemin place to exam ne the

i mpl enentation of the grant. |f awarded the grant, the Applicant will hire an outside
eval uator to devel op eval uation protocols. The RFP defines the responsibilities of the
contractual evaluators. (pp.54-57).

Weaknesses:
No weakness are not ed.

Reader's Score: 5

Priority Questions

Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achi evenent. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growth (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wishes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplement the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

St rengt hs:
There were no strengths noted.

Weaknesses:

There is no nmention of a value added nodel. Furthernore, the Applicant does not nention
how it will explain the value-added nodel to teachers. |In addition, the Applicant does

not explain how teachers will be enabled to use the val ue-added nodel to inprove classroom
practi ces.

The Applicant will devel op a robust systemfor data collection if it is chosen for the
grant.
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Reader's Score: O

Priority Preference - Competitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve Hi gh-Need Students and in Hard-to-Staff Subjects and Specialty Areas in H gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as nmathenatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant must provide an
expl anation for howit will deternmne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The Applicantés proposed PBCS will serve high needs students. The Applicant provides data
to support that the PBCS will serve high needs students. The eligible schools have 60% or
above student popul ations. (pp.6-11)

The Applicant proposed PBCS will be used as an incentive to retain teachers in hard to
staff subjects and schools. WMath, Science, and Bilingual education are the high need
subj ect areas within PBCS eligible schools. (p.13)

The Applicant has inbedded with the PBCS eligible schools an eval uati on process that
determ nes the effectiveness of teachers and principals.(pp. 13-25)

Weaknesses:

The Applicant does not address the process of increasing teacher recruitnment. In
addition, the Applicant does not explain how it will ensure how a teacher hired to the
PBCS eligible school will be evaluated prior to being hired to predict |ikelihood of
ef fecti veness.

Furthernore, the Applicant does not include comunication plan to connect with teachers in
hi gh needs schools and teachers within hard-to-staff specialty areas and subjects.

Reader's Score: 4

St at us: Submi tted
Last Updated: 8/6/10 3:51 PM
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1. Project Design 60 55

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 22

Quality of Local Evaluation
1. Quality of Local Eval. 5 5
Sub Tot al 100 91

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 0
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 4

Sub Tot al 10 4

Tot al 110 95
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Techni cal Revi ew Form

Panel #1 - Panel - 1: 84.385A

Reader #2: kkkkkk kKKK
Applicant: Round Rock I|ndependent School District -- , (S385A100065)
Questions

Eval uation Criteria - Absolute Priority 1
1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Gener al
The applicant fully nmeets the requirenents of Absolute Priority 1.

The applicant convincingly denmonstrates a fully-devel oped plan to devel op and inplement a
PBCS that rewards, at differentiated |evels, teachers and principals who denonstrate their
ef fecti veness by inproving student achi evenent.

The PBCS includes an innovative conbination of criteria to determ ne incentive
eligibility, including student growh, evaluations of teachers and principals, teaching
portfolios, participation in collaborative planning sessions, fulfilling |eadership roles,
and continuing assignments in hard-to-staff areas (p. 13). In describing the rationale for
each of the criteria to be used to calculate the differentiated conpensation |evels, the
applicant refers to | essons learned fromtheir previous experience with providing

per f or mance- based i ncentives and how those | essons have been included in the plan being
proposed. The applicant includes detailed discussion of the district's plan to cal cul ate
grow h val ues for individual student learning as well as overall student |earning
aggregated to the school |evel (pp. 14-17), including a clear
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expl anati on of how the district intends to handle the change in state test that will take
pl ace during their second year of funding. In explaining the plan for cal culating growh,
the applicant provides the specific regression equations that will be used to calculate
gromh fromyear to year on the state assessnment and the magnitude of growh that will be
required to qualify for different tiers of incentives. The approach described, which

i nvol ves using a change in standardi zed score fromone year to the next adjusted to

refl ect the standard deviation of the residuals so as to provide an estimte of the
student's growt h and then aggregating individual students' growh estimates to the schoo
| evel to decrease the error associated with the growh estimate, is a psychonetrically-
sound net hodol ogy for determ ning growh given the data to which the applicant will have
access. The applicant's description of the criteria on which awards will be based (p. 16)
indicates a logical way to allocate differential incentive paynents based on the nagnitude
of growth for students at a school. To qualify for the highest |levels of incentive, schoo
gain will have to be at |east two standard errors above the reference gain. Schools where
students gain between greater than one yet less than two standard errors above the
reference gain will qualify for a tier 2 award. Schools where school gain is greater than
.5 standard error but |ess than one standard error above the reference gain will qualify
for atier 1 award. Schools that experience no gain or gain |less than .5 standard errors
above the reference gain will not be eligible for financial awards. The | evel of det ai
the applicant provides in this section of the proposal indicates that the applicant has
not only considered the need for differentiating conpensation based significantly on
student growth based on objective data on student perfornance, but that they have al so
taken the tinme to ensure that they have the capacity to assign neani ngful weights to
differentiate this perfornmance. The applicant provides a clear and convincing rationale
for the size of the compensation packages avail able to teachers and principals (pp. 25-
26), and the amobunt available is |arge enough to pronote antici pated changes in teacher
quality and student achi evenent. Based on all the above, the applicant exceeds the

m ni mum requirenent to neet this absolute priority.

Reader's Score: O

Eval uation Criteria - Absolute Priority 2
1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):
Conment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TlIF funds over the course of the five-year

proj ect period an increasing share of perfornmance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynments as part of its PBCS

Gener al
The applicant fully meets the requirenments of Absolute Priority 2.

The applicant provides a conprehensive and detail ed description of projected costs

associ ated with the devel opment and i npl enentati on of the PBCS, with separate budget

wor ksheets for each year of the grant (Budget Narrative). Inclusion of the estinmate of the
amount of noney to be budgeted for teachers, principals, and other personnel at each of
the different tiers as separate line itens in the budget narrative further underscores the
applicant's commitment to provide truly differentiated levels of incentive. The way in
which the incentive paynments are divided into different tiers, with an estimte of the
nunber of awards anticipated being nade at each of the tiers and clearly designated award
amounts linked to different conponents of the PBCS incentive nodel, should facilitate
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accurate budgeting, accounting, and reporting. The applicant includes a plan to increase
its non-TlF-based financial commtnent to expanding its PBCS systemfromthe current |eve
of $2.9 million to a total of $3,350,000 in the fifth and final year of the grant
(abstract). Based on the above evidence, the applicant clearly nmeets all requirenents of
this absolute priority.

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System
Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The applicant fully meets the requirenments of Absolute Priority 3.

The applicant convincingly denonstrates that their proposed PBCS is well-aligned with
their state and district initiatives for strengthening the educator workforce. The

i nformati on they provide includes a conprehensive plan for using student growh data and
classroom/ administrator evaluations to identify professional devel opnent needs,
structure professional devel opnent activities, and nmake retention and tenure deci sions
(Abstract), supported by a well-funded i ncentive programto encourage educators' buy-in

In addition to using data about teaching effectiveness based on student growth, the
proposed PBCS uses a structured observation protocol (exanple provided in the Appendix) to
eval uate teacher effectiveness using criteria supported by recogni zed experts in the field
of teacher quality and fornmative assessnent (Daniel son, Stiggins, Stiggins, and Marzano).
This structured observation protocol provides a standardized instrunent to eval uate
teachers' ability to "solicit meta-cognition in students, devel op depth and conpl exity of

| ear ni ng, generate student ownership of |earning, and give quality feedback to students"
(p. 29). These teacher evaluations will be used to identify professional devel opnment needs
and create individual plans to address these needs (pp. 30-31).

Through a year-1ong process termed by the applicant "Appraisal By Coll aboration”, teachers
devel op questions to guide action research projects "related to a district goal and to the
school ' s Campus | nprovenent Pl andjand neasurable in ternms of student |earning outcomes"

(p. 32). This ongoi ng enphasis on student | earning outcomes and on ensuring that

i ndi vidual teachers' goals are aligned with school- and district-identified needs hel ps
ensure coherence of the strategy for strengthening the educator workforce across the
district.

The specificity of the requirenents that need to be nmet for educators to qualify for each
| evel of incentive (see line itens related to each |level of incentive funding in the
Budget Narrative), as well as the fact that the applicant has identified non-TIF funds
sufficient to ensure that educators at district schools that do not neet the eligibility
requirenments of the TIF programare eligible for performance based incentive paynents
(Abstract), add to the coherence of the district's PBCS through providing specific and
uniformtargets toward which each educator is working, district-w de.

The applicant indicates a plan to use the five years during which the district receives
TIF funding to devel op eval uati on et hodol ogi es, professional devel opnent courses, and the
technol ogi cal and human-resource infrastructure to support inprovenents in teacher

ef fecti veness.
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In addition to being used as part of hiring and tenure decisions, such resources can be
used in district schools that are ineligible for TIF funding because fewer than 50% of
their students conme from econom cal |l y-di sadvant aged backgrounds as soon as they are

devel oped and will remain of use to the district after the TIF fundi ng has ended, thereby

increasing the likelihood that the district will continue the PDCS program even when the
grant ends.

Reader's Score: O

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wil|l provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

The applicant effectively describes howits proposed PBCS will provide educators with
incentives to take on additional responsibilities and | eadership roles.

In the criteria for determ ning how nmuch incentive funding an educator will receive, the
appl i cant has included collaboration with other teachers, engaging in reflective practice
(as evidenced by an annual teaching portfolio presented to others), and self-directed

pr of essi onal devel opnent activities designed to address individual needs (pp. 22-23).
These activities are intended to help foster |eadership roles anong participating

educat ors. More specifically, "teachers who show evi dence of career |eadership -- who
nment or new teachers; serve as departnent chairs, team|eaders, or tutors in afterschoo
prograns such as that funded by the Twenty-first Century Comunity Learning Center G ant
on all canpuses; or take on other |eadership roles -- will receive a $1,500 reward" (p.

22). The size of this incentive is substantial enough to pronpte participation in
| eadership activities.

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively communicating to teachers,
adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

The proposal does not specifically include a plan for effectively communicating to
teachers, administrators, other school personnel, and the community at-large the
conponents of its performance based conpensati on system

Despite the lack of a specific comunication plan, however, the applicant's recent history
wi th devel oping and piloting a sinpler PBCS should facilitate the communication with

st akehol ders about the conponents of its performance based conpensation system (p. 28).

I ncl usi on of presentations to other educators in the incentive programcould potentially
provi de an avenue for communi cati ng aspects of the plan to stakeholders in the district.
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Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

The applicant includes letters of support from7 principals, a United States Senator, a
United States Representative, the President of the school board, and a grant-witer who
col l aborated with the district in responding to the recent i3 grant call for proposals
(appendi x) . Because Texas does not use collective bargaining, no involvenent fromthe

uni on i s needed or provided; however, the applicant does provide evidence of teacher
support in the formof the vote count fromeach of the schools eligible for participation
(p. 28). Results of this vote, in which teachers over-whel mingly supported the plan for a
PBCS, in conjunction with the teachers' involvenent in devel oping the nodel (p. 28),
denonstrates convincingly that the applicant has appropriately involved stakehol der groups
in the devel opment and design of the project.

Reader's Score: O

Evaluation Criteria - Core Elenent 3

1. Core El enent 3:

Conmment on the quality of the applicant's inplenmentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east twi ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approximately the sane).

Cener al

The applicant net all conponents of core Element 3 fully and well.

Thei r proposal contains an innovative conbination of criteria to be used in determning
incentive eligibility. Those criteria include "gains in standardi zed test scores using

col | ege-readi ness standards and cl assroom eval uations, as well as of teachers' preparation
of a teaching portfolio, their participation in collaborative neetings, their assunption
of leadership roles, and in the case of teachers in hard-to-staff areas, their wllingness
to enter into or stay in their positions" (p. 13). Based on cited-research and their own
experience piloting a simlar program the district proposes including sonme flat-rate

i ncentive paynents and sone tiered rates, depending on individual differentiated
performance (p. 14). A simlar approach is taken with principal awards. The appl i cant

i ncl udes very detail ed di scussion of how the district will calculate growmh values rel ated
to individual student |earning as well as overall student |learning at a school (pp. 14-
17), including an explanation of how they intend to handl e the change in
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state test that will take place during their second year of funding. The appl i cant
provides a clear and convincing rationale for the size of the conpensati on packages
avai l abl e to teachers and principals (pp. 25-26), and the anpbunt available is | arge enough
that it should help pronmote the anticipated changes in teacher quality and student

achi evenent. The proposed plan, where paid district-level observers conduct all the
teacher observations / evaluations and district-level nmentor teachers are hired to provide
coaching at the sites addresses a potential threat to the validity of evaluations tied to
performance i ncentives when the person conducting the evaluation stands to gain personally
if the evaluations of the staff as a whole are positive (p. 29). Use of a research-based
observation tool to evaluate teachers during classroom observations is a strength of the
proposed design (pp. 29-30), in that using the sane tool across sites and years shoul d
hel p nake it easier to evaluate the change in teacher practices and skills over tine. In
addi tion, these design elenments increase the district's ability to ensure a high degree of
inter-rater reliability on both teacher and principal observations and eval uati ons and on
deternining the anount of incentive-based conmpensation for which a teacher or principal is
eligible (p. 30).

Reader's Score: O

Eval uation Criteria - Core El enent 4
1. Core El enent 4:

Comment on the quality of the applicant's inplenentation or plan to inplenment, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

The applicant's plan to inplenent a data-nmanagenment systemthat can |ink student
achi evenent data to teacher and principal payroll and human resources systens neets every
aspect of this core el enent.

The applicant devotes considerabl e space to describe the existing data-mnagenent system
its current capabilities, and areas where the system needs enhancenents (pp. 34-37).
According to the applicant, at the tine of application the system already had the
capability to accommpdat e "student achi evenent neasurenents based on nultiple testing and
benchmarks for specific grade |evels and specific subject matters; trend and statistica
anal ysis using designated testing nmeasures by grade level to better identify professiona
devel opnent areas; classification of teachers and principals as participants along with
their roles and responsibilities on RRI SE canpuses including certifications for additiona
focus on hi gh-need areas; managenent of vacancies on RRI SE canpuses in an effort to
recruit teachers and principals with specialties that track to hi gh-needs areas and
student achi evenment measurenents; statistically neasurabl e eval uati on conponent using
rubrics that can record multiple levels for numerous evaluation events for both teachers
and principals based on roles and responsibilities; directory of RRISE award profil es and
specific business rules for each profile; and ability to generate nultiple paynents to
teachers and adm ni strators on TIF canpuses using detailed formulas and a defi ned paynent
schedul e" (p. 34).

In addition, the applicant states that the district can link the existing student database
to the existing staff devel opnent training database and financial and human resources

dat abase (p. 35) to neet the requirenents of this conpetition. Once these dat abases are
linked, the district will be able to generate and record incentive paynents based on the
criteria established. Because these paynments will be based on editable-functions built
into the conputer system the district will be able to make nodifications to the incentive
amounts and criteria for paynent should changes be needed. By |inking these databases
together, the district will be able to include training and incentive data in anal yses and
reports of outconme data (student growth, teacher portfolio score, teacher retention,

etc.).
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G ven the significant capabilities of their current system the proposed plans for
enhancing the system including the tineline for identifying and inplenmenting those
enhancenents (pp. 49-50) and the budget anpunt allocated to this purpose (budget
narrative) seem appropriate to allow for successful inplenentation

Reader's Score: O

Evaluation Criteria - Core Elenent 5
1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific neasures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnent that enables themto use data generated by
these neasures to inprove their practice

Cener al

The applicant's managenent plan includes specific activities to ensure that teachers and
princi pal s understand the specific neasures of teacher and principal effectiveness

i ncluded in the PBCS (pp. 30-34), with supplenental infornmation provided by the

i nstructional coaches and nentors assigned to work with each school and reinforced by

pr of essi onal devel opnent. This conprehensive and well-articulated plan, with specific
tasks and tinelines already delineated, should help ensure the success of the program

The plan specifically includes steps to ensure that teachers and principals understand the
speci fic neasures of effectiveness included in the PBCS, with |arge-group, snal

conmittee, and one-on-one neetings designed to provide informati on about how to use the
data generated by these neasures to inprove their practice. Key conmponents of the PBCS
(teacher collaboration within school; close work between teachers, canpus master teachers,
and principals; public presentations related to the results of the Assessnent by

Col | aborati on and i ndividualized professional portfolios) are reinforced through the

provi sion of specific incentive funds earmarked for each conponent (Budget Narrative).

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --
(a) Those teachers and principals in participating TIF schools who do not receive
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differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achievenent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evement (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al :

The applicant fully denbnstrates that its proposed PBCS will include a high-quality

pr of essi onal devel opnment component for teachers and principals that addresses each of the
five requirenments outlined in the Evaluation Area on Professional Devel opnent in their
entirety.

Based on cited-research about maki ng professional devel opnent effective, the applicant has
i nked incentives to behaviors that the research supports as |eading to inproved

pr of essi onal devel opnment outcomes. |In particular, the applicant has included in the
criteria for incentive funding collaboration with other teachers, engaging in reflective
practice (as evidenced by an annual teaching portfolio presented to others), and self-
directed professional devel opnent activities designed to address individual needs (pp. 22-
23). The proposed professional development plan will initially be based on needs
identified at least in part through a previous performance-based incentive programand is
l'inked closely to both the nanagenment plan (where identification of additional needs is

i ncluded as a specific activity) and the evaluation plan (as data collected by the

eval uator can serve a formative purpose, assisting the district in the identification of
needs and to effectiveness of program conmponents as they are inplenmented).

Pr of essi onal devel opnent will be targeted to individual teacher's and principal's needs as
identified in the observation / evaluations, self-assessnents, analysis of student

achi evenent data, and discussions with the Cbservers for Professional Gowh, naster
teachers, and site principal (for teachers) or Principal Coach (for principals).

The dat a- nanagenent system in conjunction with individual educators' professiona

devel opnent plans, will enable the district to provide professional devel opnent targeted
to individual educator needs, with those who do not receive differentiated conpensation
based on effectiveness under the PBCS with the tools and skills they need to inprove their
ef fectiveness in the classroomor school and be able to raise student achi evenent, and
those who are deened effective with the tools and skills they need to continue their

ef fective practices while they assune additional responsibilities and | eadership rol es.
The reports generated both by the data-nmanagenent system and by the outside evaluator wll
continue to support educators in gaining a better understanding of how to use nmeasures of
ef fectiveness to inprove their practice and student achi evenent while al so streamlining
the process for regularly assessing the effectiveness of this professional devel opnment in
i mprovi ng teacher and | eadership practice to increase student achievenent.

Reader's Score: O

Selection Criteria - Need for the Project

1. (A): Need for the project (10 points):
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In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparabl e schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty |levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The applicant provides data related to the rapid change in denobgraphics, resulting in an
i ncreasi ng nunber of econonicall y-di sadvantaged students enrolling in district schools
(pp. 3-4). In addition, the applicant provides evidence that the district's identified
hi gh- needs school s have a hi gher percentage of begi nning and novice teachers and greater
need for staff with full certification (p. 13) than their schools that do not neet the
eligibility requirenents for TIF funds, indicating difficulty in recruiting and retaining
hi ghl y-qual i fied teachers and principals, particularly in hard-to-staff subjects or
specialty areas.

The proposal includes the criteria used to identify conparison schools and establishes
that student perfornmance at sonme grade |evels and for some student groups at district
schools is worse than at conparison schools (pp. 4-12). In establishing the need for the
project, the applicant includes charts to allow easy conparison of schools selected as
conpar abl e the key variabl es of student denpgraphics and achi evenent (pp. 4-10) and the
percent age of teachers at the schools classified as begi nning teachers, novice teachers,
and teachers from sel ective undergraduate schools (p. 12).

Weaknesses:

Wth no schools falling bel ow "Academ cally Acceptable" in 2008-2009 (p. 2), it may be
difficult to establish a convincing argunment related to the needs of this district for
addi tional funding to i nprove educational outcones.

Reader's Score: 9

Sel ection Criteria - Project Design
1. (B): Project design (60 points)

In deternining the quality of the design of the proposed project, the Secretary will
consider the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
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ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);
(ii) The participating LEA woul d use the proposed PBCS to provide perfornance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and
(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

The applicant uses its recent prior positive experience with performance-based incentive
prograns to informtheir design. The proposal takes into account |essons |earned from
piloting an incentive program to ensure that the current proposal is practical
conprehensive, and likely to result in positive teacher, principal, and student outcones
(p. 14). Thei r proposal contains an innovative conbination of criteria to be used in
determ ning incentive eligibility. Those criteria include "gains in standardi zed test
scores using coll ege-readi ness standards and cl assroom eval uations, as well as to
teachers' preparation of a teaching portfolio, their participation in collaborative
nmeetings, their assunption of |eadership roles, and in the case of teachers in hard-to-
staff areas, their willingness to enter into or stay in their positions" (p. 13). Based
on cited-research and their own experience piloting a simlar program the district
proposes including a conbination of flat-rate incentive paynments and tiered rates,
dependi ng on individual differentiated performance (p. 14). A simlar approach is taken
with principal awards. This approach indicates a fairly sophisticated understanding of the
psychol ogi cal factors involved in using incentives to notivate changes in behavior, in
that if the change appears to be too challenging, nany people will not attenpt it; while
if the change is not substantial enough, it is likely not to result in true changes in
teacher or principal behavior and student |earning outcomes. As is detailed in the review
conmentary related to Absolute Priority 1, the applicant includes detailed discussion of
how they will determine differentiated incentives based on cal cul ated growth val ues for

i ndi vidual student learning as well as overall student |earning aggregated to the schoo

| evel (pp. 14-17). Based on cited-research about maki ng professional devel opnent

ef fective, the applicant has linked incentives to behaviors that the research supports as
| eading to i nmproved professional devel opment outconmes. In particular, the applicant has
included in the criteria for incentive funding collaboration with other teachers, engaging
in reflective practice (as evidenced by an annual teaching portfolio presented to others),
and sel f-directed professiona
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devel opnent activities designed to address individual needs (pp. 22-23). The applicant
provides a clear and convincing rationale for the size of the conpensati on packages
avai l abl e to teachers and principals (pp. 25-26), and the anpbunt available is | arge enough
that it should help pronmote the anticipated changes in teacher quality and student

achi evenent. The proposed plan, where paid district-level observers conduct all the
teacher observations / evaluations and district-level nmentor teachers are hired to provide
coaching at the sites addresses a potential threat to the validity of evaluations tied to
performance i ncentives when the person conducting the evaluation stands to gain personally
if the evaluations of the staff as a whole are positive (p. 29). Use of a research-based
observation tool to evaluate teachers during classroom observations is a strength of the
proposed design (pp. 29-30), in that using the sane tool across sites and years shoul d
hel p nake it easier to evaluate the change in teacher practices and skills over tine.

Weaknesses:

The applicant indicates that teachers in the early elenentary grades (where no state test
exists) will use the DRA-2 to evaluate the growh their students make during the year

This design element has at |east two significant flaws. First, having the teachers
adnmi ni ster the DRA-2 (a nmeasure that requires subjective teacher judgnent to score), when
they stand to gain financially if their students show significant progress on the neasure,
i ntroduces an opportunity for bias in favor of higher scores in the spring. In addition
the applicant's choice of the DRA-2 as a neasure to nonitor student growth across the year
needs additional discussion, related to the technical adequacy of this particular nmeasure
for that particul ar purpose. It is unclear fromthe information provided how t he
appl i cant has accounted for natural attrition based on retirement or unexpected death (as
opposed to career change or attrition based on noving to a different school) in the
criteria for principal incentives (p. 25). Because the incentive anpunt for which
principals are eligible if at |east 85%of their teaching staff returns the follow ng year
is significant ($1500), this detail may need to be worked out prior to inplenenting the
program

Reader's Score: 55

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In deternmining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managerent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tinme commitnments are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

The proposed plan has the support of district teachers (see Table 15, p. 28) and key

| eaders (appendi x), and the prior year's positive experience should add to the chances for
success in this endeavor. Both the first year's nmanagenent plan (pp. 48-51) the budget
narrative (Budget Narrative, pp. 1-41) provide evidence of the applicant's sharp
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attention to detail and the capacity to support the project with appropriate interna
staffing, contractual relations with outside resources, and a cohesive, well-planned
approach to professional devel opment to guide efforts over the five years of funding. The
dat a- managenment system described in the proposal appears nmore than sufficient to nmeet the
needs outlined in the grant (pp. 34-37). A particular strength is the ability to link

i nformati on about the staff devel opnment needs, activities, and outcones for each
participating educator (p. 36) which will facilitate neaningful evaluation of the

ef fectiveness of the PBCS at inproving teacher effectiveness and student outcones. The
applicant includes a clear overview of management responsibilities, utilizing the
expertise of existing staff when possible (p. 43), and including ready-to-post job

of ferings for those positions where newhires will need to be recruited. The first year
timeline, tasks to be acconplished, and who will be responsible for themare clearly
descri bed (pp. 48-51). The requested grant ampunt and project costs appear to be

sufficient to attain project goals and reasonable, given the objectives and design of the
project. The applicant provides a conprehensive and detail ed description of projected
costs associated with the devel opnent and i nplenmentation of the PBCS, with separate budget
wor ksheets for each year of the grant (Budget Narrative). Inclusion of the estinate of the
amount of noney to be budgeted for teachers, principals, and other personnel at each of
the different tiers as separate line itens in the budget narrative further underscores the
applicant's commitment to provide truly differentiated |levels of incentive. The way in

whi ch the incentive paynents are divided into different tiers, with an estimate of the
nunber of awards anticipated being nade at each of the tiers and clearly designated award
amounts linked to different conponents of the PBCS incentive nodel, should facilitate
accurate budgeting, accounting, and reporting.

Weaknesses:

The applicant did not provide a detail ed managenent plan to address years 2 through 5

(al though the details in the Budget Narrative for these years give an indication of the
type of activities planned for these years). This lack of a specific nmanagenent plan past
the initial year of the grant is a weakness in that there is no evidence provided by which
to determ ne the degree to which the applicant has identified the key mil estones needed to
acconpl i sh project objectives and determ ned staffing, training, and other resource needs
accordi ngly.

Reader's Score: 22

Selection Criteria - Quality of Local Eval uation
1. (D) Qality of Local Evaluation (5 points):

In determining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenment (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

St rengt hs:

The RFP the district intends to use to solicit an outside evaluator (included in the
Appendi x), indicates the intention of hiring an evaluator with clearly-defined expertise
in the relevant eval uati on net hodol ogi es outlined in the Federal Register notice. The RFP
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specifies the contracted deliverables to nmeet the project need for formative as well as
sunmati ve eval uation data. The RFP includes a plan to collect quantitative and qualitative
data to be used in determning the effectiveness of the proposed plan in raising student
achi evenent, increasing the effectiveness of teachers, principals, and other personnel

and retaining and recruiting effective teachers, principals, and other personnel. The
eval uation plan includes specific timelines for ensuring feedback and conti nuous

i mprovenent in the operation of the proposed project (pp. 55-57), with regular witten
reports on all key outcome variables targeted to neet the needs of different project staff
as well as other key stakehol ders.

Weaknesses:
No weaknesses were noted in this area.

Reader's Score: 5

Priority Questions

Priority Preference - Competitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achi evenent. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conmpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denonstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

St rengt hs:
No strengths were found in this section.

Weaknesses:

The applicant did not address the use of val ue-added neasures of student achievenent in
t he proposal

Reader's Score: O

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff
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subj ects and specialty areas, such as mathenatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
expl anation for howit will determne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The applicant provides data related to the rapi d change in denographics, resulting in an
i ncreasi ng nunber of econonicall y-di sadvant aged students enrolling in district schools
(pp. 3-4). The proposal includes the criteria used to identify conparison schools and
establ i shes that student performance at district schools is worse than at compari son
schools, at least in sonme categories (pp. 4-12). In addition, the applicant provides

evi dence that the district's identified high-needs schools have a hi gher percentage of
begi nni ng and novice teachers and greater need for staff with full certification than

ot her schools in the district with a smaller percentage of students from econonically-

di sadvant aged backgrounds (pp. 12-13). The applicant identifies secondary math and

sci ence and el ementary bilingual education positions at schools serving a significant
proportion of students fromlowincone backgrounds as assignnents for which it is
particularly hard to staff and retain teachers (p. 13). Thr oughout the proposal, the
applicant provides detailed information about the criteria they will use to determ ne
teacher effectiveness, with specific fields in their data-nanagenment systemto facilitate
the identification of effective teachers and positions with greatest need for staffing.

Weaknesses:

The applicant did not include information about how the district will communicate to
teachers which schools are high-need and whi ch subjects and specialty areas are consi dered
hard-to-staff. Al though the applicant indicates that the district's data-nanagenent system
will enable the district to generate reports that will specify these need areas, it is

uncl ear how teachers will |earn about the positions with the greatest staffing needs.

Reader's Score: 4

St at us: Submi tted
Last Updated: 8/6/10 3:51 PM
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Techni cal Revi ew Form

Panel #1 - Panel - 1: 84.385A

Reader #3: Kk k kKRR KKK K
Applicant: Round Rock | ndependent School District -- , (S385A100065)
Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The applicant has exceeded the requirenment by providing a conplete plan for differentiated
| evel s of conpensation for effective teachers and principal s.

There is docunentation on page 13 of the application that Round Rock will use a

differenti ated nodel of pay for teachers that supports the applicant's plan to devel op and
i npl enent a PBCS that rewards, at differentiated |evels, teachers and principals who
denonstrate their effectiveness at inproving student achi evenent.

The applicant provides substantial information throughout the narrative regarding how the
incentive plan will be based on a formula in which there is significant weight given to
student growth. The applicant has included (on pages 14 -17) the formulas that will be
used to calculate the growth nodel. The applicant specifically addresses how t he
incentives will be based on substanti ated evidence of student growth. The applicant al so
addresses how they will be using a new state assessnent system and has included a detailed
pl an of action regarding how they will transition and support teachers' use of that
assessment system The applicant will also help teachers learn to use the data

10/ 28/ 10 10:57 AM Page 3 of 15



managenent systemas it integrates with the new assessnment neasures.

The RRI SD proposal includes a nodel for creating effective principals and teachers through
needs- based professional devel opment. There is significant detail on pages 22-23 about how
teachers will collaborate and engage in reflective practice with one another to support

ef fective instructional strategies and targeted student-centered instruction. The
applicant further states (pages 22-23) that there will be multiple opportunities for the
faculty to be involved in | eadership roles.

The applicant al so describes that there will be nultiple observations for teachers to
recei ve feedback fromadmi nistrators to guide their instruction. These observations al so
serve to provide on-going professional devel opnment.

It is clearly stated (and sourced on pages 22-26) the basis for the incentive ambunts that
teachers will be eligible for and receive. The amounts will be based on increased student
performance data, classroom observations, and | eadership roles.

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):

Comment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of perfornmance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The applicant fully nmeets the priority for maintaining fiscal sustainability for PBCS. The
abstract clearly supports information contained in the narrative, which states that the
district will sustain the programgoals with additional non-TIF funds. The applicant has
projected costs associated with the devel opnment and i npl enentati on of the PBCS. The
appl i cant provides a clear plan for expanding funding for the incentive fund programin

the future. The abstract states that the district will increase funding from $2, 900, 000
mllion to $3,350,000 mllion. This is clear evidence that the applicant intends to
sustain and support the effectiveness and full inplenentation of this project.

Reader's Score: 0

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how well the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
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educat or workforce, including in the use of data and eval uations for professiona
devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The applicant fully nmeets the priority for creating a coherent and integrated strategy for
strengt heni ng the educator workforce. This priority will be addressed with the use of data
and eval uations for professional devel oprment and retention and tenure decisions in the
Round Rock district. In the abstract, the applicant has included evidence that supports

the district plan for professional developnent. It is research-based and proven to inprove
teachi ng strategies and increased col | aboration.

As was noted in the comments for Priority 1, the RRI SD proposal includes a nodel for
creating effective principals and teachers through needs-based professional devel opnent.
There is significant detail on pages 22-23 regardi ng how teachers will coll aborate and
engage in reflective practice with one another to enhance effective instructiona
strategi es and targeted student-centered instruction. The applicant further states (pages

22-23) that there will be multiple opportunities for the teaching faculty to be invol ved
in | eadership rol es.

The applicant also clearly describes processes for multiple observations of teachers and
opportunities for themto receive feedback fromadm nistrators that can guide their

i nstruction. These observations will also serve to provide on-goi ng professiona
devel opnent.

Reader's Score: O

Requi renent - Requiremnent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al :

There is clear evidence in the application that the RRI SE PBCS neets the requirenent and
will provide educators with incentives to take on additional responsibilities and
| eadership roles.

The applicant proposes (on page 11) to create an incentive programfor RRISE school s that
will provide nonetary awards to teachers. Awards will be based on: student gains on
standardi zed test scores; using coll ege-readi ness standards; classroom eval uations; the
preparation of a teaching portfolio; and participation in collaborative nmeetings.

In addition, teachers will receive a substantial nonetary award for volunteering in a
| eadership role at the school site or district. The applicant states (on page 22) that
teachers will receive a $1500 stipend to take on a specific |eadership role, pronpte

effective instructional practices, and increase teachers' communicati on and col |l aboration
in student-centered instruction. As noted in the coments under Priority 1, the RRI SD
proposal includes a nodel for creating effective principals and teachers through needs-
based professional devel opnent. There is significant detail provided (pages 22-23) about
how teachers will collaborate and engage in reflective practice with one another to
support effective instructional strategies and targeted student-centered instruction. The
applicant further states (al so on pages 22-23) that there will be multiple opportunities
for the faculty to be involved in | eadership roles.

10/ 28/ 10 10:57 AM Page 5 of 15



Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively comunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
perfornmance based conpensation system

Cener al

In the application, RRI SE nmentions the strategies that will be used to conmunicate the
applicantéas plan to teachers, admnistrators, other school personnel, and the community at
-large the conponents of its performance based conpensati on system The evi dence on page
28 of the application indicates that RRISE has a history of conmunicating with al

st akehol ders at every canpus with nmenps, PowerPoint presentations, and via individua
teacher neetings to provide question and answer sessions. It is suggested that fromthe
evi dence of previous comrunication in the pilot, that the applicant has the potentia
nmechani sm for provi di ng on-going communication with all stakeholders. This el enent has
been net, however it woul d have been stronger if the applicant has provide a nore fully

detailed plan for conmmunicating with all stakehol ders regarding the inplenmentation of the
RRI SE PBCS

Reader's Score: O

Evaluation Criteria - Core El enent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al :

This el ement has been net. There is evidence of the endorsement, communication, and
letters of support from various stakehol ders and col | aborati on and key partnerships to
enhance the sustainability of this program The appendix contains nultiple letters of
support fromdistrict principals and state/local |eaders that endorse the inplenentation
of RRISE PBCS. The letters of support provide significant evidence that there is buy-in
fromdistrict principals to pronote and fully inplenent the program The |etters of
support fromlocal and state | eaders provide political support fromthe conmunity to
effectively pronote the inplenmentation and sustainability of this program There is

evi dence of teacher support on page 28 of the application in which the table indicates
that between 96% 100% of the teachers are in support of participating in the TIF grant.

Reader's Score: O

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
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differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east twi ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approximately the sane).

Cener al

This el ement has been partially net. On page 29, the applicant describes an eval uation
systemthat they devel oped that is based on the principles and research of Dani el son
Stiggins & Stiggins, Marzano, and others. The applicant nentions how teachers and
principals will have a Focused Observation Formthat includes rubrics to provide effective
f eedback on the depth and conplexity of effective instruction

There is weaknesses in this element in that there is not sufficient amount of time within
the cl assroom observations to provide thorough evidence and feedback to educators. On page
29 of the application it is witten that teachers will have 20 m nute classroom
observations. This is not enough tinme to conduct a thorough, meaningful observation

There are cl ear conpensation award structures on page 14 of the application, which

describes the Tiered Teacher Incentive Amards in terns of Student G owt h/ Performance and
Cl assroom Observati on Eval uati on

The applicant provides a plan on pages 29-31 that indicates how RRISE will use a multiple
stage and neasured eval uation systemfor principals and teachers.

Reader's Score: O

Evaluation Criteria - Core Elenent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenment systemthat can |ink student achievenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

This element was fully met. The applicant fully addresses how RRISE will continue to use
and enhance a dat a- managenent systemthat can |ink student achievenent data to teacher and
princi pal payroll and human resources systens. The applicant addresses the current data
system s capabilities and also plans for significant enhanced neasures (pages 34 -37). The
applicant includes a clear time line with a plan to enhance and i nprove the current data
management system The appendi x al so includes the costs for enhancing the data systemin

the project budget. The applicant has descri bed how adm ni strators and teachers wll be
trained to use the data-collection systens.

Reader's Score: O

Evaluation Criteria - Core Elenent 5

1. Core El enent 5:
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Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific neasures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these neasures to inprove their practice

Cener al

This element was fully met. The applicant provides docurmentati on and thorough evi dence
that ensures that teachers and principals understand the specific nmeasures of teacher and
principal effectiveness. There is evidence on pages 38 and 39, which list and explain the
di fferent professional devel opnent nethods that will support teachers and principals.
These pages al so provided cl ear performance nmeasures of principles and teacher eval uation

syst ens.

Admi nistrators and teachers will be directly involved in inproving the eval uati on system
and the data-collection systens. Hi gher-level |eadership responsibilities will be offered
to teachers. Teachers will be provided with enhanced feedback designed to inprove

i nstructional strategies and, in turn, inprove both student achi evenent and princi pa
ef fectiveness.

Pages 30-34 of the application clearly explains how teacher evaluations will drive the
pr of essi onal devel opment for the staff. The applicant has included full details (pages 30-

34) about how teachers and principals will use the scores fromtheir evaluations. The
applicant also included a detailed plan regarding the specific nmeasures to teachers and
principals' effectiveness that will be provided to staff.

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. High Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnent conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness

i ncluded in the PBCS. The professional devel opnent conmponent of the PBCS must - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evenent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensati on under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenment (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona
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devel opnent in inproving teacher and | eadership practice to increase student achi evenent

(as defined in the Federal Register notice) and maki ng nodifications necessary to i nprove
its effectiveness.

Cener al

The RRI SD proposal neets this requirenent by including a nodel for creating effective
principals and teachers through needs-based professional devel opnment. There is significant
detail on pages 22-23 about how teachers will collaborate and engage in reflective
practice with one another to support effective instructional strategies and targeted
student-centered instruction. The applicant clearly describes (pages 22-23) the nultiple
opportunities for the faculty to be involved in | eadership roles. Administrators and
teachers will be trained on how the data-collection systems can be used to provide
enhanced feedback to teachers and will help teachers inprove their instructiona
strategi es. The applicant also explains that there will be multiple observations for
teachers to receive feedback fromadm nistrators to guide their instruction. These
observations will also serve to provide on-goi ng professional devel opnent.

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in ternms of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

St rengt hs:

On page 4 of the applicant provides evidence that eight schools in the Round Rock
| ndependent School District nmeet the definition of "high-needs" schools, where nore than
50% of the school enrollments were fromlowincome famlies.

On page 5 of application there is evidence that shows the students' achievenent in each of

the schools proposed for RRISE, is significantly |lower than the average of all the schools
in the district.

On pages 4-11, the TAKS assessnent data shows that seven of the RRISE schools' scores
ranged from4%to 22% | ower than other simlar schools' average.

On page 12 of the application, the applicant addresses how the staff of the RRI SE schools
have fewer teachers from sel ective schools in conparison to other schools in the district.

There is evidence that there nore inexperienced teachers at Title 1 schools within the
district.

Al of the above are strengths as they directly address the need for the project in the
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| ocal district.

The applicant proposes (on page 11) to create an incentive programfor RRISE schools that
will provide nonetary awards to teachers based on gains in standardi zed test scores using
col | ege-readi ness standards and cl assroom eval uations, as well as to teachers' preparation
of a teaching portfolio, their participation in collaborative neetings, their assunption
of leadership roles, and willingness to enter into or stay in their positions.

Weaknesses:

The bull et points on page 2 indicate that there are no schools falling bel ow acadeni cal ly
acceptabl e according to state standards. This is considered a weakness as it is counter to
the applicant's argunment that they should be considered a high need school

Reader's Score: 9

Selection Criteria - Project Design
1. (B): Project design (60 points)

In deternining the quality of the design of the proposed project, the Secretary will
consider the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
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principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:
The applicant proposes (page 11) to create an incentive programfor RRISE school s that
will provide nonetary awards to teachers based on gains to standardi zed test scores using

col | ege-readi ness standards and cl assroom eval uati ons. The applicant further provides
adequat e evi dence on page 11 that the incentive programwi |l enhance teachers

pr of essi onal devel opnent with the inplenentation of a teaching portfolio, participation in

col | aborative neetings, increased | eadership roles, and willingness to enter into or stay
in their positions.

There are cl ear conpensation award structures on page 14 of the application, which
descri bes the Tiered Teacher Incentive Awards in terns of Student G owt h/Perfornmance and
Cl assroom Qbservati on Eval uati on

The applicant provides clear descriptions of how educators will receive an incentive based

on the performance of students.

There is clear and convincing evidence of the applicant's effective nethodol ogy for
assessing teacher performance in terns of increased student achi evenent and i nproved
i nstructional practices.

There is evidence on page 22 of teacher incentive awards provided to faculty that neet
expectati ons of Assessnent By Col | aboration, Oral Presentation and Portfolio, Evidence of
Career Leadership, Participation in Collaborative Meetings, and Recruitment/ Retention

Stipend to Hard-to Staff Positions. This is a significant strength in the application. The

evi dence indicated that the applicant fully understands the intent of TIF and has the
capacity to inplenent such awards.

The applicant has fully devel oped a nmodel to create effective principals and teachers
t hrough need- based prof essi onal devel opnent

There is a clearly docunented plan for administrators and teachers to be involved in
i nproving the eval uati on and data-coll ection systens.

There is convincing evidence (on page 22) of incentive awards to be given to principals
for nmeeting expectations of Assessment by Col | aboration Oral Presentation and Portfolio,
Participation in Collaborative Meetings with Faculty, Participation in Collaborative

Meetings with Fellow TIF Principals, and Retention of 85 Percent or Mrre of Teaching
Staff.

Weaknesses:

It is difficult to understand the fornula for teacher incentives on pages 15-17. The
appl i cant does not clearly explain how the incentive programrequirenents will be
conmuni cated to teachers and adm nistrators so that they fully understand how all the
nonetary incentives will be paid out.

Reader's Score: 54

Selection Criteria - Adequacy of Support for the Proposed Project

1. (Q: Adequacy of Support for the Proposed Project (25 points):
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In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their time commitnments are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

There is a tinmeline for the first year of the programthat is linked to all of the
outcomes. It includes clear data and procedures that will take place to effectively

i mpl enent the TIF programin RRI SD. The applicant has devel oped a nodel to create

ef fective principals and teachers through need-based professional devel opment. The
timeline includes an action plan for inplenentation of collaboration teans and

pr of essi onal devel opnent for teachers and principals designed to inprove instructiona
practi ces.

The application includes a clear managenment plan, which outlines by nonth and year the
proposed design of the systemand plan to build capacity. The tineline for inplenmentation
and nonitoring of the TIF programin RRISD contains clear perfornmance indicators and key
i ndi viduals who will be nmonitoring and | eading the proposal

The key personnel's professional devel opnent background in relation to this proposed
project and their training, which will foster and guide the inplenentation of this project
i s adequat e.

The application nanmes key personnel that will be involved in the inplementation of the
proposal and includes bios that indicate the qualified educational experience of key
| eaders involved in nonitoring RRISD TIF program

The requested grant ampunt and project costs are sufficient to attain the project goals.

There is evidence of the endorsenent and support from various stakehol ders and

col | aboration and key partnerships that will enhance the sustainability of this program
There is evidence in the appendi x of the application that the district will match all in-
kind funding for this project, and provides additional documentation of increased
sustainability.

Weaknesses:

The applicant does not provide a tine line for years 2 to 5 of the project. There is no
evi dence of how the applicant will inplenment and evaluate the programin a tine |ine that
is linked to all of the outcomes. Qutcones do not state clear data and procedures that
will take place to effectively sustain the TIF programin RRI'S over the long-term

Reader's Score: 22

Selection Criteria - Quality of Local Eval uation
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1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

The applicant includes strong and nmeasurabl e performance objectives for raising student
achi evenent and increasing the effectiveness of teachers, principals, and other personnel
The objectives are clearly witten and linked to the goal of the proposed programto

i ncrease teacher and principal effectiveness through pay incentives.

Admi ni strators and teachers will be involved in inproving the eval uati on system and dat a-
coll ection systens for teachers. These systens are designed to provide enhanced feedback
to teachers to inprove the instructional strategies for teachers and to inprove student
achi evenent and princi pal effectiveness. The evaluation data will be qualitative and
guantitative to provide specific feedback to professionals to inprove their practice and
i mprove student achi evenent.

There is evidence on page 29 that RRI SE has devel oped an eval uati on systemthat is based
on the principles and research of Daniel son, Stiggins & Stiggins, Mrzano, and others. The
appl i cant nentions how teachers and principals will have a Focused Observation Formt hat

i ncludes rubrics to provide effective feedback on the depth and conplexity of effective

i nstruction.

The application includes adequate eval uati on procedures for ensuring feedback and
continuous inprovenent in the operation of the proposed project. There are clear
conpensation award structures on page 14 of the application, which describes the Tiered

Teacher Incentive Anards in ternms of Student G owth/ Performance and C assroom Cbservati on
Eval uati on.

Weaknesses:
There are no weaknesses not ed.

Reader's Score: 5

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue-Added Measures of Student Achievenment. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits

application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
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schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:
No strengths were found in this section

Weaknesses:

The applicant did not address how the project will address the use of val ue-added neasures
of student achievenment. This was a requirement of the RFP and such a significant weakness,
that no points could be awarded.

Reader's Score: 0

Priority Preference - Conmpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve Hi gh-Need Students and in Hard-to-Staff Subjects and Specialty Areas in H gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathenmatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
expl anation for howit wll determne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

St rengt hs:

The applicant states in the application that the objectives of the proposal are to provide
incentives for highly qualified teachers to work at an economnically di sadvant aged canpus
and pronote the retention of highly effective teachers. The applicant suggests that the

incentive will convince and entice highly qualified teachers to apply and join their
district staff.

The applicant proposes on page 11 to create an incentive programfor RRI SE school s that
will provide nonetary awards to teachers based on: gains on standardi zed test scores,

col | ege-readi ness standards, classroom eval uations, teachers' preparation of a teaching
portfolio, their participation in collaborative neetings, their assunpti on of |eadership
roles, and their willingness to enter into or stay in their positions.

There is evidence that administrators and teachers will be involved in inproving the
eval uati on system and data-coll ecti on systens. Teachers will be offered higher-Ieve
| eadership responsibilities and the opportunity to provide enhanced feedback to teachers.

Page 22 described the incentive awards for principals who neet expectations of Assessnent
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by Col | aboration, Oral Presentation and Portfolio, Participation in Collaborative Metings
with Faculty, Participation in Collaborative Meetings with Fellow TIF Principals, and
Retenti on of 85 Percent or More of Teaching Staff.

Weaknesses:

The applicant provided only mininmal information on how the district will effectively and
conti nuously conmuni cate with teachers and staff to pronote increased teacher retention
and teacher effectiveness. There was not a clear plan of action in the application to
support how Round Rock will pronote the recruitment or retention of highly qualified

t eachers.

Reader's Score: 4

St at us: Subnitted
Last Updated: 8/6/10 3:51 PM
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