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Questions
Eval uation Criteria
Absolute Priority 1

1. Absolute Priority 1 0 0

Absolute Priority 2
1. Absolute Priority 2 0 0
Sub Tot al 0 0

Eval uaton Criteria
Absolute Priority 3
1. Absolute Priority 3 0 0

Sub Tot al 0 0
Requi r enent

Requi r emrent
1. Requi rement 0 0

Sub Tot al 0 0

Evaluation Criteria
Core Elenent 1
1. Core Element 1 0 0

Core El enent 2
1. Core El ement 2 0 0

Core Elenent 3
1. Core El ement 3 0 0

Core El enent 4
1. Core El ement 4 0 0

Core Elenent 5
1. Core Element 5 0 0

H gh Quality Professional Devel oprent
1. Prof essi onal Devel oprent 0 0

Sub Tot al 0 0

Sel ection Criteria
Need for the Project
1. Need for Project 10 10

Proj ect Design
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1. Project Design 60 50

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 20

Quality of Local Evaluation
1. Quality of Local Eval. 5 4
Sub Tot al 100 84

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 5
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 5

Sub Tot al 10 10

Tot al 110 94
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Techni cal Revi ew Form

Panel #11 - Panel - 11: 84. 385A

Reader #1 kkkkhkkkkhkk*

Appl i cant: PUTNAM COUNTY SCHOOL DI STRICT -- , (S385A100115)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the

Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant
wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The priority is net by the applicant. The nultidinensionality of the final neasures is
descri bed and varied strengths of personnel are addressed. Student growth is 51% of
factors determ ning conmpensati on. The anount of statistical inprovenment (FCAT, exans,
ThinkGate) required for each factor of conpensation was not clear. The area of Effort
provides reward for additional work and | eadership roles. The outline of student
performance factors on p. 14 (13e) and the rubric on pp. 21-23 denonstrate the use of
observati on-based factors as well as student achievenent. The list of performance factors
is not applicable to the role of the principal. The factors for instructional staff were

i ncl uded.

Reader's Score: 0
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Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Performnce-Based Conpensation System (PBCS)

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

This priority is net. The applicant has commted funding to gradually assune
responsibility for the grant. The funding primarily goes to conpensation and is covered
long termby the state-required budget savings. The costs associated with the project are

m ssing one | arge expenditure for further devel oping the val ue added data managenent
system

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how well the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The proposed approach neets the priority for conprehensiveness and includes PD in the use
of data and eval uations, retention and tenure.Planning for the nultidi nmensional factors

for evaluation clearly delineates the conprehensive approach. However, the anbunt of
student growth required is m ssing.

Reader's Score: O

Requi renent - Requirement

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

The plan clearly articulates Effort which describes how additional responsibilities wll
be factor in for compensation
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Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively comunicating to teachers,
adm ni strators, other school personnel, and the comunity at-large the conponents of its
perfornmance based conpensation system

Cener al

The conmmuni cation plan is clear and docunentation of conmuni cation already done is
i ncluded. Union participation is also described. Table 7 on p. 24 represents faculty

conmuni cation so far. A facilitation coach and enphasis on two-way comruni cati on was
outlined throughout the application

Reader's Score: 0

Eval uation Criteria - Core Elenent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

The application docunments the thorough involvenent of all |evels of personnel including
teachers, princpals and other staff. Evidence is provided of both input prior to the

devel opnent of the application as well as plans for continuing input. Conmunity
i nvol vement was not incl uded.

Reader's Score: O

Evaluation Criteria - Core Elenent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplenmentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east twi ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approximately the sane).

10/ 28/ 10 12:36 PM Page 5 of 12



Cener al

The rubric presented on pp. 21-23 provided thorough docunentation for teachers. However, a
rubric for principals was not described. Many forns of evidence to be used was i ncl uded.
observers fromother |ocations satisfied the observation requirenent because the sane team

will be observing all schools within the same |level thus inproving inter-rater
reliability.

Reader's Score: O

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

The el ement was not satisfied because nuch of the data to be used for neasuring
ef fectiveness was not included in the current system However, the applicant does describe

the LA systemas the foundation for a | arger data managenent system once ThinkGate tests
are | oaded.

Reader's Score: O

Evaluation Criteria - Core Elenent 5

1. Core El enent 5:

Comment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the

PBCS, and receive professional devel opment that enables themto use data generated by
these nmeasures to inprove their practice

Cener al :

This element is nmet because the applicant describes anple opportunities to get nore
i nformati on. Because professional devel opnent and eval uation are already linked in the

district, teachers already have some experience with procedures |eading to the val ue-added
cal cul ati ons. They have a vote to participate or not.

Reader's Score: O

Evaluation Criteria - High Quality Professional Devel opnent
1. High Quality Professional Devel opnent:

Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnment conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific measures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -
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(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evenent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensati on under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evement (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to i nprove
its effectiveness.

Cener al :

Hi gh quality professional devel opnment is described and neets this criteria. The current
pr of essi onal devel opment programis research-based and foll ows standards for adult
learning. It is targeted to individual needs of faculty and staff. Strong partnerships
wi t h hi gher education are forned to provide additional support for those not neeting
standards for effectiveness. The programw || be eval uated by inpact on student | earning
whi ch i s ongoi ng.

Reader's Score: 0

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The hi gh-need schools (as defined in the Federal Register notice) whose educators would
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and pri ncipal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparabl e schools in the LEA, or another LEAin its State, in ternms of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.
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Strengt hs:

Wth a | arge honel ess popul ation and nost living in poverty, the applicant clearly
denonstrates need of this funding. Recruiting and retaining qualified personnel was
described as a distinct problem because of higher salaries in surrounding districts. The
district is designated as an area of "critical econom c concern.” Student achi evement was
bel ow t he average yearly progress (AYP) estimated in all but two schools. Conparable
school s nmeet AYP.

Weaknesses:
None

Reader's Score: 10

Sel ection Criteria - Project Design
1. (B): Project design (60 points)

In deternining the quality of the design of the proposed project, the Secretary will
consider the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the invol venent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using multiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the

10/ 28/ 10 12:36 PM Page 8 of 12



capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
principal effectiveness included in the PBCS

Strengt hs:

The nethod for determning effectiveness is clear fromthe several observations for each
teacher each year and the attention to job descriptors as another group of nmeasures . It
is a conbination of factors with half comi ng from student achi evenent (standardized tests
and benchmarks) and hal f com ng from professional behaviors (planning, collaboration
conmuni cation). Performance awards are reserved for effective educators through an

eval uation systemthat clearly describes all factors to be considered. The evaluation
system begins with training on making formati ve and summati ve assessnments for each grade
| evel . Results of these assessnments are then used to devel op professional devel opnent from
where the students failed. The students are allowed to test again at which time the
teacher can influence her success through reteaching and reeval uati ng. Award anmounts are
sufficient to affect behavior. Planning for the PCBS included all personnel through

i nformati on sessions, collaborative problem solving and coll ective agreenment on the fina
aspects of the proposal. In addition, personnel can vote on their long-terminvolvenent in
the program at which tinme the PBCS fundi ng woul d enabl e conpensati on. The focus on student
gromh is clear, and the professional devel opnment program addresses student needs. A data
management systemis described and plans to incorporate various nmeasures and links to
hurman resources are incl uded.

Weaknesses:

Wei ghting each specific factor under effort and achi evenent is not described. Therefore,
differentiated conpensation for different |evels of effort and/or achievenent is unclear

Reader's Score: 50

Selection Criteria - Adequacy of Support for the Proposed Project
1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their

responsibilities, and their tinme commtnments are appropriate and adequate to inplenment the
project effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

The managenment plan is laid out clearly through the tinmeline and mlestones. |t appears
fromthe description of the managenent plan that the project director and two others wll
neet with the | eadership teamnonthly and then nenbers of the | eadership teamw |l neet

with faculty groups nmonth. Surveys, enmil and website information al so provide

i nformati on. Personnel have already clearly been involved because of references to their
f eedback throughout the application. For exanple, the teachers wanted to wite their own
assessments rather than the original plan of purchasing them Not only did the staff have
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a chance to give feedback but the grant |eaders |listened and responded. The district is
conmitting qualified personnel but the primary use of the funding goes toward
conpensation. G adual assunption of costs is evident.

Weaknesses:
Only 10% of of the project director's tine is commtted to grant inplenentation

Reader's Score: 20

Selection Criteria - Quality of Local Eval uation
1. (D) Quality of Local Evaluation (5 points):

In determning the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

Formati ve and summati ve eval uations data will be collected continuously for constant
feedback for inproving the operation of the project. This student evaluation data cones in
many fornms but nostly in terns of tracing student achi evenent by benchmark by teacher. The
gquantitative data gathered can then be analyzed. The qualitative data will be gathered

t hrough surveys and ongoi ng two-way conmmuni cati on between | eadership team nmenbers and

i ndividual faculty groups. Personnel have access to a facilitator for ensuring constant

f eedback.

Weaknesses:
Measur abl e obj ectives for program eval uati on were not descri bed.

Reader's Score: 4

Priority Questions

Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievement. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
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conmpensation provided to teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denonstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplement the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The applicnat will inplenent a val ue-added nodel through the exam nation of student growth
neasured by both standardi zed and | ocal testing. This is a signficant factor in
determ ni ng conpensation. Differentation in award is based on the outcomes of the schoo

as well in addition to neeting job requirenents for planning and professionalism An
outline for the difference in factors to be considered for other school personnel was
outlined to account for the difference in responsibilities for the |ibrarian, counselor
and admi ni strators who were judged by school -w de achei venent as a significant

wei ght/factor. The nodel has been explained to faculty and staff because they needed to

understand it to develop the essential elenents that will be scored such as the benchmark
tests. The data system al ready generates sone |ongitudinal data so once all |oca
benchmark data in included, the Iink to human resources will be clear and understandabl e.
Weaknesses:

None

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve Hi gh-Need Students and in Hard-to-Staff Subjects and Specialty Areas in H gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathenmatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
expl anation for howit wll determne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The applicant denonstrated a focus on retention and recruitment. A strong support system
for professional devel opnent and feedback to the district on the PBCS is easily accessible
to retain teachers. Recruitnment into high need schools in particular is supported by
required involvnent in the PCBS which will deternmine a teacher's effectiveness and
subsequent placenent in the hard-to-staff areas. Al teachers will be alerted to openings
through the website and a district mailing system and then a bonus will be provided to
those who are willing to take a position in subjects that have been hard to staff, i.e.
mat h, science and special education in particular. These subjects have been hard to staff
because of the lack of qualified applicants applying. Salaries are higher in surrounding
districts so conpetition keeps qualified teachers away. Currently, npbst teachers in these
areas have a tenporary teaching certificate. Once a
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teacher can denonstrate student achi evenrent growh for at |east two years within the

systemor, if new, bring docunentation to show growh through their own testing
i nformation.

Weaknesses:
None

Reader's Score: 5

St at us: Subnitted
Last Updated: 8/6/10 4:11 PM
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Poi nts Possi ble Points Scored

Questions
Eval uation Criteria
Absolute Priority 1

1. Absolute Priority 1 0 0

Absolute Priority 2
1. Absolute Priority 2 0 0
Sub Tot al 0 0

Eval uaton Criteria
Absolute Priority 3
1. Absolute Priority 3 0 0

Sub Tot al 0 0
Requi r enent

Requi r emrent
1. Requi rement 0 0

Sub Tot al 0 0

Evaluation Criteria
Core Elenent 1
1. Core Element 1 0 0

Core El enent 2
1. Core El ement 2 0 0

Core Elenent 3
1. Core El ement 3 0 0

Core El enent 4
1. Core El ement 4 0 0

Core Elenent 5
1. Core Element 5 0 0

H gh Quality Professional Devel oprent
1. Prof essi onal Devel oprent 0 0

Sub Tot al 0 0

Sel ection Criteria
Need for the Project
1. Need for Project 10 10

Proj ect Design
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1. Project Design 60 55

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 25

Quality of Local Evaluation
1. Quality of Local Eval. 5 5
Sub Tot al 100 95

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 5
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 5

Sub Tot al 10 10

Tot al 110 105
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Appl i cant: PUTNAM COUNTY SCHOOL DI STRICT -- , (S385A100115)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The proposal provides for excellent differentiated | evels of conpensation for teachers and
princi pal s. An effort factor is also included with this conpensation plan to provide
recognition for additional responsibilities, and neets the criteria of including non-

cl assroomteachers in the differentiated conpensati on program This effort program neets
the criteria but is really referencing the outside responsibilities of the teachers,

princi pal s and non-cl assroom teachers.

Thi s conpensation will be paid as supplenents on top of current enployee salaries, and
will be awarded through nultiple nmeasures. Student behavior is included as one of the
nmeasures. Significant weight is given to student growh with over 50 % of the
neasurenent going to that area. (Cbservation based assessnents are outlined in the
proposal and will be conducted by outside reviewers. The program i ndi cated concrete
factors on pages 20-23 for neasurenent of this conpensation program but the anount will
be negotiated with the union and ot her stakehol ders according to the factors |isted.
Because the current pay scale remains in effect, this will be added conpensation for those
that neet the criteria.
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Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):

Conment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TlIF funds over the course of the five-year

proj ect period an increasing share of perfornmance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynments as part of its PBCS

Cener al

The project clearly outlines the projected costs of the programin the incentive area with
the allocation of $1,067,490 including benefits. This represents 1 A of the tota

budget and appears to be sustainable for future years with the state requirenent of
reserves nmintained in each district. One of the areas that are vague is the cost for
the outside evaluators who are identified to be part of the observation team Non TIF
funds are included in the grant proposal beginning in year three and with the above

menti oned net hod of having enough reserves available; there is a plan for sustainability.

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how well the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The proposed plan is well defined and provides clarity on each of the conponents. A data
systemis in place but the student growth data is currently not available. However, this
is designated to be part of the planning process so it is being addressed in the

proposal . The proposal does identify on page 15 the areas that will be addressed in the
devel opnent of the student growth data. These factors are standardi zed testing,

Thi nkgate, end of course exans, and student behavior. Retention of high quality teachers
in high needs schools is addressed by allow ng carry-over fromone year to the next for

teachers, principals and other instructional personnel to retain them along with the main
conpensation factors.
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Reader's Score: O

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wil |l provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

There is nention on el3 of additional responsibilities being evaluated for additiona

conpensation as part of the total project. These are clearly described in the effort
conponent that refers to additional responsibilities

Reader's Score: O

Evaluation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively communicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

The conmuni cation plan outlined in this proposal is outstanding. A facilitation coach is
being hired to nmanage and oversee the day to day activities and provide information and
facilitation on all conmponents of the proposal. Dollars are allocated in the budget to
al l ow for extended conversation between the teachers, principals and other instructiona
personnel to work through the data conponent that addresses student achi evenent and val ue
added factors. The proposal noted that all aspects of the programw || be devel oped with
two-way comuni cation with all stakeholders. They have devel oped a broad range of tools
so that multiple communi cation vehicles will be utilized

Reader's Score: 0

Eval uation Criteria - Core Elenent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venment and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

The grant proposal clearly defines the involvenment and support of teachers, principals and
ot her personnel in the schools and the LEA served by the grant. Table 7 gives support to
this statement and it indicates the nunbers that have been involved in the devel opment and
review of the plan. It establishes that 55% of the group already supports the program
proposal and that 22% are interested but wants to see the plan after the planning
conponents have been conpl et ed. This is noted on e22. A letter of support fromthe

union is also included with the docunentation for support and acknow edgnment that it has
been a col | aborative process.
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Reader's Score: O

Eval uation Criteria - Core Elenent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplenmentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east twi ce during the school year. The
eval uation process nust: (1) use an objective, evidence-based rubric aligned with
prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who nmay include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approximately the sane).

Cener al

One of the strengths that stand out in this application is the interrater reliability
through the use of outside evaluators and the identification of a rubric for the
assessment as identified on e20-e22. This is interpreted to nmean that with the sane

peopl e doing all of the observation and ratings, the evaluations will provide nore

consi st ency. The proposal indicates a mninmumof tw a year which neets the grant
criteria. The inplenentation plan does allow for some choice with current schools to
start the process by using a vote of the school. The |evel of support to participate is

80% which shows the proposal is |ooking for schools with a great deal of support. The
proposal also incorporates all new enpl oyees to becone involved in the programfromthe
begi nni ng of their enploynent. The pl anni ng phase of the programwill address the
principal evaluation as the proposal indicates a rubric will be devel oped during the first
year of planning. (see e24) Professional development is part of the proposal but it does
need nmore clarification as to howit is linked to student achi evenent.

Reader's Score: 0

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Comment on the quality of the applicant's inplenentation or plan to inplenment, a data-
managenent systemthat can link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Gener al

The proposal does indicate a data systemis in place. It is called the Learning Gains

I ndex and was devel oped col | aboratively by district and school -based adninistrators as a
way of quantifying teacher effectiveness in terns of student grow h. The data systemis

created, but they do not have a systemthat links to HR This is noted to be created
during the planning process. The programis a web-based software application that is made
available to district and school adm nistration so they could anal yze individual teacher
results for student achievenent. As a result of using this system the proposal notes
that teachers and principals indicated some needs that were not being net. These are
addressed in the planning process and include tracking multiple neasures, differentiated
i nstruction, student behavior and student and parent engagenment. These
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are noted to be included in what is created during the planning year

Reader's Score: O

Evaluation Criteria - Core Elenent 5
1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific neasures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnent that enables themto use data generated by
these neasures to inprove their practice

Cener al

The grant proposal states that professional developnent will be tied to specific training
for the inplenentation of the proposal to use nonetary incentives to increase student
achi evenent. Along with the professional devel opnent there is evidence that the training

will be job enbedded with the funding of mentors and instructional staff for each schoo
to provide onsite support. The proposal also indicates that training will include
training in data driven instructional methods, specificity is lacking in detail on this
concept .

The proposal al so includes the devel opnment of individual |earning plans for teachers, and
al t hough the proposal does not specifically tie this to the training for the grant
conponent of utilizing data for instruction, it is inplied by its inclusion

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. High Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness

i ncluded in the PBCS. The professional devel opnent conponent of the PBCS must - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evenent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);
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(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the

Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent

(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

The districtas currently operating professional devel opnment plan allows for integration of
the new proposed professional devel opnent conponents. There are exanpl es given of job
enbedded training to assist teachers in applying their |learning. The proposal is specific

that the training will be linked to the conponents of the proposal and will be devel oped
to neet individual needs. Training is described that addresses those areas required by
the grant such utilization of data to adjust teaching strategies. |Individual teachersa

needs are identified through the each teacheras |ndividualized Learning Plan. The |ink

bet ween prof essi onal devel opnent and using data to make instructional decisions is mssing
sone detail.

Reader's Score: 0

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In determ ning the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators woul d be part of the PBCS is lower than in what the applicant deternmn nes
are conparabl e schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The districtA¢AAs currently operating professional devel opment plan allows for integration
of the new proposed professional devel opnment conponents. There are exanples given of job
enbedded training to assist teachers in applying their learning. The proposal is specific

that the training will be linked to the conponents of the proposal and will be devel oped
to neet individual needs. Training is described that addresses those areas required by
the grant such utilization of data to adjust teaching strategies. |ndividual teachersA¢tAA

needs are identified through the each teacher AtAAs |ndividualized Learning Plan. The link

bet ween prof essi onal devel opnent and using data to make instructional decisions is mssing
sone detail.

Weaknesses:
No weaknesses found
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Reader's Score: 10

Selection Criteria - Project Design
1. (B): Project design (60 points)

In deternining the quality of the design of the proposed project, the Secretary will
consider the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the invol venent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
I'ink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

This proposal is developed in a way that gives rather than takes away with allow ng the
current salary systemto remain in place, and then adding a new |l evel for influencing
student achi evenment through teacher and principal performance by additional nonetary

i ncentives. This concept allows for positive support, and the voting of existing
schools to participate makes this a high |l evel strength. The program does focus on
student growth and has tied student outconmes and teacher performance in this program
desi gn. The plan design outlines a process to enhance the current data nanagenent
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system so that the needs cited for nultiple nmeasures can be addressed. Currently in the
design, there is transparency in the web based data system so that adm nistrators can

access available data, tied to overall outcones. Pr of essi onal devel opnent is an integra
part of this proposal and includes individualized training through the |earning plans for
each teacher and principal. The proposal also indicates a pretest will be adm nistered

before training for neasuring teacher |earning. One other area noted in the application

rel ated to professional devel opnent is for students to be involved in understanding test
results for focusing on their needs.

Weaknesses:

The effort neasurenment for responsibilities is included as a way to include non-cl assroom
teachers in the incentive program but needs nore detail to understand howit will be
nmeasur ed

Reader's Score: 55

Selection Criteria - Adequacy of Support for the Proposed Project
1. (Q: Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
consi ders the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tinme commitnments are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

St rengt hs:

The management plan is an outstanding strength for this proposal. Tinmelines and nil estones
for the project inplenentation are well outlined, and there is a gradual inplenmentation
schedul e for the conponents the programso it should be able to neet the tinelines for the
proposed tasks. There are individual tasks and mlestones for the process noted wth
specificity. Collaborative nmeetings are also noted to provide for the planni ng process

for the core components, and for planning for the future of the program The proj ect
director of the program has experience at all |evels of education so her experiences are
evident as a match with this proposal. The district is supporting the project with funds

during the grant in year three, four and five. They have indicated in their proposal that
they plan to sustain the grant with general operating funds and professiona

devel opnent. The proposal does identify that the amout of funds will cover the planned
i ncentives

Weaknesses:
No weaknesses to address.
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Reader's Score: 25

Selection Criteria - Quality of Local Eval uation
1. (D) Qality of Local Evaluation (5 points):

In determining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenment (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

The eval uation plan includes strong and neasurabl e performance objectives, related to the
goal s of the project, for raising student achi evenent, increasing the effectiveness of
teachers, principals and other personnel, and retaining and recruiting effective teachers,
principals, and other personnel. The local evaluation is funded at the | evel of $351, 520,
or 4.8 percent of the total award. A formative | ocal plan has been noted in the proposa
and includes an enphasis on both design and inplenentation. The plan indicates there wll
be conti nuous eval uati on even during the design stage and incorporating nultiple

nmeasures. The |ocal evaluation npdel ensures feedback and continuous inprovenment as it
not es process and outcone nonitoring. Goals and objectives for the proposal are well

defi ned and neasureable They provide detail in objectives and success neasurenents as
noted on e31-e32.

Weaknesses:
No weaknesses not ed

Reader's Score: 5

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievement. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
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nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The grant clearly defines the value added nmeasure as a part of the proposal. Student
gromh will be inmpacted by the processes in place in the proposal. Sone exanples include
bei ng sure teachers are trained individually if needed to understand how to use data to
translate into teaching strategies that will inpact growh for students. The proposa
calls for individualized instruction for student s and teachers through the use of the
data. The data used will include citizenship data as well as student performance data.

The example for value added is that several unnet needs have been identified and listed as
conponents of the data systemto be devel oped to track those neasurenents. They included
nmul tiple nmeasures, differentiated instruction, student and parent engagenent, student

behavior. The current systemw ||l be used with enhancenments and conponents devel oped t hat
will track these conponents.

Weaknesses:
No weaknesses not ed.

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers

to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will deternmine that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The recruitnent and retention area is addressed in the grant by the incentive awards being
avai |l abl e as a carryover fromone year to the next to help retain teachers in high needs
schools. Sustainability for recruitnment and retention is also noted by the devel opnent of

support and training that will be available to the teachers and principals. This includes
mentors and on site instructional facilitators

Weaknesses:
No weaknesses not ed.

10/ 28/ 10 12:36 PM Page 12 of 13



Reader's Score: 5
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Poi nts Possi ble Points Scored

Questions
Eval uation Criteria
Absolute Priority 1

1. Absolute Priority 1 0 0

Absolute Priority 2
1. Absolute Priority 2 0 0
Sub Tot al 0 0

Eval uaton Criteria
Absolute Priority 3
1. Absolute Priority 3 0 0

Sub Tot al 0 0
Requi r enent

Requi r emrent
1. Requi rement 0 0

Sub Tot al 0 0

Evaluation Criteria
Core Elenent 1
1. Core Element 1 0 0

Core El enent 2
1. Core El ement 2 0 0

Core Elenent 3
1. Core El ement 3 0 0

Core El enent 4
1. Core El ement 4 0 0

Core Elenent 5
1. Core Element 5 0 0

H gh Quality Professional Devel oprent
1. Prof essi onal Devel oprent 0 0
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Need for the Project
1. Need for Project 10 6

Proj ect Design
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1. Project Design 60 50

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 25

Quality of Local Evaluation
1. Quality of Local Eval. 5 4
Sub Tot al 100 85

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 4
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 2

Sub Tot al 10 6

Tot al 110 91
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Appl i cant: PUTNAM COUNTY SCHOOL DI STRICT -- , (S385A100115)
Questi ons

Eval uation Criteria - Absolute Priority 1
1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The district has committed to establishing a PBCS that speaks to perfornmance and student
growm h. The proposed PBCS focuses on Multidinensionality- Effort and Student
Performance. To this end, the district has provided a framework that categorizes 8
domains (as listed on pgs 21-23) for student growth which is intended to increase teacher
ef fectiveness. The district proposes a two-prong approach for its teacher observations,
one observation will be conducted by a review team the other observation by the

princi pal/other designated admnistrators. Additionally, the district has provided a
detailed rationale as to why it selected the conmpensation levels it had for its &

exenpl aryad vs ahighly effective&d eval uati ons. Those teacher who receive an exenplary

eval uation, will receive additional conpensation up to 10 percent of their starting salary
for denonstrated student growth and an additional 5 percent for effort. Wereas, those
who receive highly effective evaluations will receive additional conmpensation of up to

five percent of their starting salary for denpnstrated student growth and an additiona
2.5 percent for effort(el3). Additionally, the district has provided opportunities to
ascend to | eadership roles/positions by establishing mentors, building | eadership capacity
of its teachers relative to obtaining advanced
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degrees/certification

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Performnce-Based Conpensation System (PBCS)

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

Per the application, the district has commtted to project costs associated with the

devel opnent and inplenentation of its PBCS. To this end, the district has obligated
$889,575 in local funds for its PBCS, as well as $1, 871, 642 for professiona

devel opnent, $930, 530 for its data managenent system $340, 200 for on-goi ng negotiations
and comuni cations as evidenced on pages e42 and e43. By in large, the district has
denonstrated that it has taken on the responsibility to successfully inplenent, nanage,
and provide a PBS. In an effort to assure sustainability, the district has obligated over
$1 mllion dollars as well as a 3-percent set aside required by the State of Florid in
support of its proposed PBCS. Lastly, the district has fully outlined how it wll
contribute non-TIF funds for the purpose of its PBCS as shown on pages e4l-e43.

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Perfornmance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educator workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al :

The district has outlined a process for its PBCS and how it wll assess student grow h.
The pl an speaks of infusing multiples nmeasures of assessnent data (i.e. Florida

Conpr ehensi ve Assessnent Test ( FCAT) Thi nkgate, End of the Course Exams, and Student
Behavior) ; however, there is no reference made to how these data sources will slink to
its professional devel opnment nor speak to retention and tenure decisions.
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Reader's Score: O

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wil |l provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.
Gener al

The district proposes to provide its teachers and principals to take on additiona
rol es/responsibilities by assum ng various |eadership roles, building | eadership capacity,

becom ng nmentors, affording personnel the opportunities to obtain advanced degrees, as
wel | as obtaining additional certification.

Reader's Score: O

Evaluation Criteria - Core Elenent 1

1. Core El enent 1:

Conmment on the quality of the applicant's plan for effectively communicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

The district has denonstrated a strong commitnent to providing effective comunication to
al | stakeholders by capitalizing on all media forns (i.e. podcasts, webcasts, email, town
hall meetings, etc.) as it noves forward with its plans of inplenenting a PBCS

Reader's Score: 0

Eval uation Criteria - Core Elenent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Gener al

Aside fromthe district still in negotiation talks with its union officials, the district
has noved forward with the including all stakeholders in the planning phase of its PBCS
The district outlines the roles and responsibilities for all stakeholders involved wth

the inplenmentation of its PBCS as well as provide relevant tinelines and m | estones for
its project inplenmentation as further evidenced by the table shown on (page e35).

Reader's Score: 0
Eval uation Criteria - Core El enent 3
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1. Core El enent 3:

Conment on the quality of the applicant's inplenmentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east twice during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approxinmately the sane).

Cener al :

Per the application, the district is still in the process of developing its evaluation
process. Currently, the district has not denonstrated that it has devel oped an evi denced
based rubric, nor provides observations of staff at |east twice a year. The district has
made provisions to include nmultiple objective criteria used to nmeasure both teacher and
princi pal performance. However, the extent the extent to which the district can ensure a
hi gh degree of inter-reliability is not clear

Reader's Score: 0

Eval uation Criteria - Core Elenent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenment systemthat can |ink student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al :

The district developed its own data systemLearning Gains Index (LA@); however, the
district has articulated a plan to enhance its current data systemto ensure that can link
pertinent student data to its payroll and human resource information system

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
under stand the specific nmeasures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these neasures to inprove their practice.

Cener al

Per the application, the district has provided sufficient evidence that it teachers and
principals are aware of the districtéas professional devel opment goals to include providing
these teachers and principals with sustained, on-going, and job enbedded professiona
devel opnent opportunities needed to be effective practitioners.
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Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evemrent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

The district mentions that proposed Professional Devel opnent (PD) offerings will be
tailored to neet the districtas needs as for all staff(teachers, principals, and other
instructional staff) aligned to the National Staff Devel opment Council through use of

I ndi vi dual Professional Devel opnent Plans (I PDP). As a result, the district will rely upon
its comprehensive needs assessnment process to provide PD that is tailored to the existing
needs of its high needs schools (e41). The district further contends that its professiona
devel opnent will be linked to perfornmance nmeasures relative to determining | evels of
teacher effectiveness. Seemingly, the district has committed to providing the needed

| evel s of support for its staff by supplying enrichment instructors, facilitators, and

ot her key personnel assigned to the PBCS | eadership team ( e35-e38). Further, the

di strict has established processes for periodic assessnents of it professional devel opnent
activities.

Reader's Score: O

Selection Criteria - Need for the Project
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1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The hi gh-need schools (as defined in the Federal Register notice) whose educators would
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and pri ncipal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in ternms of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The Put nam County School district has identified 18 of its schools as high needs school s,
all of which have nmet the poverty criteria as well as not made AYP in all of its high
needs schools for the exception of 2 these high needs schools. The district has a very
difficult attracting and retaining highly qualified staff due to its rural setting,
student performance and | ow pay scal es.

The district has defined conparability as expressed by other Florida districts that have
the sanme denobgraphi cs as Put nam

Weaknesses:

The district has not articulated d&howad it will use its proposed PBCS funds to address the
needs of its high needs schools, matters of recruitment and retention, and non-highly
qual i fied personnel

Reader's Score: 6

Selection Criteria - Project Design
1. (B): Project design (60 points)

In determning the quality of the design of the proposed project, the Secretary wll
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--
(i) The methodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);
(ii) The participating LEA woul d use the proposed PBCS to provide perfornmance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
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af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are deternmined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the involvenent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systenms for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east twi ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnment activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
principal effectiveness included in the PBCS

Strengt hs:
The districtas proposed nethodol ogy of howit will deternine student growh as a result of

i mpl enenting its PBCS is grounded by this notion of & nultidinensionalitya; which
essentially, perfornmance will be neasured by effort and student perfornmance (page el3 and
eld). In accordance to inplenenting its PBCS, the district plans to performtwo separate
eval uations for relevant staff. One of these evaluations will be conducted by a team of

i ndividuals; the other evaluation will be conducted by the principal or other designated
adnmi ni strators. The district has proposed a differentiated conpensation plan that is
sufficient and speaks to teachers and principals providing effective performance which

yi el ds greater student achi evement outcones (page ell and el2). The district has
denonstrated strong col | aborati on and on-goi ng conmuni cation with all rel evant

stakehol ders as it relates to inplenenting its PBCS. The district has a viable plan for
pr of essi onal devel opnent that will conplement its existing professional devel opnent
activities which allows for professional devel opnent activities that are job-enbedded, on-
goi ng, as well as sustai ned.

Weaknesses:

The district is currently seeking to enhance its existing data managenent system
Currently, the systemthat is in place can not interface across all systens-student

achi evenent data, teacher and principal data, and human resources. Per its application the
district is still planning its evaluation systemthat it plans to use in order to neasure
teacher and principal effectiveness in its high needs schools.

Reader's Score: 50

Selection Criteria - Adequacy of Support for the Proposed Project
1. (Q: Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
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consi ders the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
timelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their

responsibilities, and their tinme coimmtnents are appropriate and adequate to i npl enent the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

Per the application, the district has denonstrated commtnent in support of its PBCS by
instituting whole school reformnodels for its high needs schools as evidenced on page
e30. The district has identified key staff based upon their backgrounds to be responsible
for the inplenentation of the PBCS as well as providing associated tinelines for each
serving in their respective role (page e35). The district has further committed to
obligating other state, local, or federal funds to ensure that the proposed goals of the
PBCS are supported- particularly, in the area of professional devel opnment (page e42). Per
the sunmary of requested TIF funding subnmitted by the district, it appears that the

proj ect amount requested are reasonable and all ocabl e (page e43).

Weaknesses:
No weaknesses found

Reader's Score: 25

Sel ection Criteria - Quality of Local Evaluation
1. (D) Qality of Local Evaluation (5 points):

In determining the quality of the |local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenment (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and continuous
i mprovenent in the operation of the proposed project.

Strengt hs:

The district has presented a plan to incorporate both formative and summati ve assessnent
data ained at neeting its proposed project goals as well as denonstrate associ ated

outconmes in the inplenentation of its PBCS. The district will utilize both quantitative
and qualitative data to neasure the effectiveness of its teachers and principals. The
di strict has proposed a plan that speaks to ensuring that it will provide the needed
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feedback on a continuous basis that will |lead to nmeasurable outcones (e49).

Weaknesses:

Per the application, the district references that it only plans to ensure program
integrity for a period | ess than the prescribed grant period- aFor the purposes of this
eval uation plan, design/inplementation and process evaluation denote activities used to
assess the progranés conformty to its design and inplenmentation plans to assure program
integrity over the three year project period.a ( e44).

Reader's Score: 4

Priority Questions

Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievement. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:
The district mentions that its proposed PBCS will build upon its existing data system
(LA) by incorporating a val ue added nodel that will include multiple variables that wl

ultimately lend itself to nore effective teaching and |l earning (see e26 and e27). The

di strict has denpnstrated that it has the capacity to inplenent LA, to include
denonstrating during its planning year, it will incorporate additional assessnment data-
Thi nkgate and End of Course assessnents.

Weaknesses:

Per the application submtted, the district nentions that it will nake the val ue-added
neasures of student achi evenent available to all stakehol ders- teachers, principals, and
adm ni strators); however, there is no nention of dhowad this will be achieved.

Reader's Score: 4

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
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the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff
subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will deternmne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s school s are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

Per the application submtted, the district has committed to serving its high needs
schools. Additionally, the district has established a system of support in an effort to
retain staff in its high needs schools. The district proposes to carry over funds fromthe
PBCS grant during the project period to increase retention rates in its high needs
schools. Mdreover, the district has been able to widely communicate to all of its
constituents the expressed needs of its identified high needs schools as exhibited through
a district devised two-way comuni cati on process (see pages ell and el2).

Weaknesses:

The district did not present a plan as to howit will recruit effective teachers inits
hi gh needs schools. Although, the district nentioned the extent to which many teachers in

its high needs school are not highly qualified; the district did not provide sufficient
detail as to which subjects were hard to staff (eb5-e6)

Reader's Score: 2

St at us: Dr af t
Last Updated: 8/10/10 12:03 PM
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