Status: Subnitted
Last Updated: 8/6/10 4:04 PM

Techni cal Revi ew Cover sheet

Applicant: National Institute for Excellence in Teaching

Reader #1 R b I

Questions
Eval uation Criteria
Absolute Priority 1
1. Absolute Priority 1

Absolute Priority 2
1. Absolute Priority 2

Sub Tot al
Evaluaton Criteria
Absolute Priority 3
1. Absolute Priority 3
Sub Tot al
Requi r enent
Requi r emrent
1. Requi rement
Sub Tot al
Evaluation Criteria
Core Elenent 1
1. Core Element 1
Core El enent 2
1. Core El ement 2
Core Elenent 3
1. Core El ement 3
Core El enent 4
1. Core El ement 4
Core Elenent 5
1. Core Element 5
H gh Quality Professional Devel oprent
1. Prof essi onal Devel oprent
Sub Tot al

Sel ection Criteria
Need for the Project
1. Need for Project

Proj ect Design

10/ 28/ 10 12: 08 PM

10

( S385A100090)

Page 1 of

Poi nts Possi ble Points Scored

13



1. Project Design 60 45

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 25

Quality of Local Evaluation
1. Quality of Local Eval. 5 3
Sub Tot al 100 78

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 5
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 2

Sub Tot al 10 7

Tot al 110 85

10/ 28/ 10 12: 08 PM Page 2 of 13



Techni cal Revi ew Form

Panel #7 - Panel - 7: 84.385A

Reader #1: Kk k kKRR KKK K
Applicant: National Institute for Excellence in Teaching -- , (S385A100090)
Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the

Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant
wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

This proposal puts forth a PBCS plan aligned to professional devel opment opportunities and
differentiated | eadership roles for teachers and principals. It uses nultiple nmethods of
eval uation including formal observations using TAP protocols, as well as classroom
observation and student data. At the core of the PBCS is inproved student | earning.

Student growmh is fifty percent of the teacher and principal evaluation. The incentive
amount i s adequate.

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Performnce-Based Conpensation System (PBCS)
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Conment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the

PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The applicant has provided costs adequate to support the devel opnent and inpl ementation of
the PBCS. The LEA will reallocate existing federal, state and local resources to fund the
current award anount at progressively increasing levels and will consider using Title
funds after the grant period ends. The superintendent and school board chair have
conmitted resources after the grant funding ends through a MOU with NI ET.

Reader's Score: 0

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Perfornmance-Based Conpensation System

Comment on how well the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educator workforce, including in the use of data and eval uati ons for professiona

devel opment and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The LEA seeks to expand the success identified in student achievenment in the four pil ot
sites currently participating in this PBCS programin the district. These thirteen school s
participating in this proposed PBCS were chosen because they are of highest need as

i ndi cated on state assessnents (E12). The proposal is supported by LEA priorities as
outlined by the superintendent to i nprove the process for rewardi ng teachers and
principals, as well as the stateas Race to the Top application (E14).

Reader's Score: O

Requi renent - Requi renment

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wi I | provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

The proposed PBCS programwi Il provide the LEA with an evaluation systemtied to
differential |eadership roles and additional conpensation based on its goal of inproved
student perfornmance. The plan provides educators with a naxi mum five percent salary

i ncrease which the LEA and NI ET has deened sufficient. Teachers will have the opportunity
to apply for master and nentor teacher based on their ability to inprove student

achi evenent. The conpensati on ampunts for these positions are adequate
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Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively comunicating to teachers,
adm ni strators, other school personnel, and the comunity at-large the conponents of its
perfornmance based conpensation system

Cener al

The t horough conmunication plan outlined in the proposal offers nmultiple channels for
sharing the PBCS with internal and external stakeholders. Participating schools wll
recei ve ongoi ng professional devel opnent on the TAP nbdel and the eval uation system used.

The LEA will al so comrunicate to non-participating schools as well as to comunity
st akehol ders.

Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Gener al

NIET will provide ongoing technical assistance to the LEA to ensure successfu

i mpl ement ation of the program nodel. During the planning period requested, participating
teachers and admnistrators will be actively involved in the planning and inpl enentation

of the project. At this point the Ievel of involvenent of unions is not known although the
proposal contains a letter of support for the programin the existing TAP schools.

Reader's Score: O

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
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reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al

The applicant seeks a planning period to successfully plan and inplenment this programin
the participating thirteen high need schools. Focus will also be on devel oping a principa
assessment to support the teacher evaluation instrunent. The teacher observation tool used
enpl oys protocols and standards devel oped by TAP, however their alignnent to state
standards is not known. Participating educators will receive nmultiple observations
throughout the school year to assess their instructional practice. Data collected will be
classroomartifacts, interviews, student work as well as sunmative data fromstate
assessnments. Student growth will be a significant factor in teacher and principa

eval uation. Data will be collected by adm nistrators, naster teachers and peers all ow ng
for inter-rater reliability. Additionally these individuals will receive professiona
devel opnent on the eval uation instrument.

Reader's Score: O

Eval uation Criteria - Core El enent 4
1. Core El enent 4:

Conment on the quality of the applicant's inplenmentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Gener al
The LEA will contract with NIET to use its Content Online Data Entry (CODE) data
managenent system It will |ink Hunman Resources and payroll to student achi evenent data.

Reader's Score: O

Evaluation Criteria - Core Elenent 5
1. Core El enent 5:

Comment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opment that enables themto use data generated by
these nmeasures to inprove their practice

Cener al :

During the planning period, participating teachers and adm nistrators will be involved in
year- | ong professional devel opment to build their understanding of the PBCS program and
the TAP nodel. They will work | earn about the evaluation instrument and | eadership
opportunities available to them

Reader's Score: O

Evaluation Criteria - High Quality Professional Devel opnent
1. High Quality Professional Devel opnent:

Conment on the applicant's denonstration that ---
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Its proposed PBCS will include a high-quality professional devel opnment conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific measures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achievenent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evement (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

The proposed project will address the acadenic needs of thirteen chronically
underperform ng schools in a LEA (E3). A thorough needs assessnent reveals that these
school s are high poverty and high minority, have | ower achievenent data than conparabl e
school s, and | ow graduation rates.

The eval uation systemw ||l collect data on student performance on formative and sunmative
assessments to i nform professional devel opnment activities targeted to the teacher or the
school .

Teachers have nultiple supports if they are not neeting standards indicated on the

eval uation rubric. Master or mentor teachers can work with themindividually through
nodel ed | essons. They can work in cluster groups with peers and participate in the TAP

pr of essi onal devel opnent nodul es. Teachers and principals neeting the eval uati on standards
will earn additional conpensation for their perfornance and have the opportunity to apply
for additional |eadership responsibilities. The PBCS nodel imrerses participating teachers
and principals into a culture of comon | anguage and support using the eval uation
instrument as the foundation of their conversation and professional devel opnment. The
assessment of educators in this nodel is ongoing as well as the nonitoring of student
grom h. The nodel provides a feedback | oop so that professional devel opnent and
instructional practice is tied to student performance.

Interconnected is a periodic assessnment to ensure that professional devel oprment is
i mprovi ng teacher and | eader devel opnent.

Reader's Score: 0

Selection Criteria - Need for the Project
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1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The hi gh-need schools (as defined in the Federal Register notice) whose educators would
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and pri ncipal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in ternms of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The proposed project will address the needs at thirteen chronically underperformng
schools in a LEA (E3). A thorough needs assessnent reveals that these schools are high
poverty and high mnority, have | ower achi evenent data than conparable schools, and | ow
graduation rates. Detailed student achi evenent anal ysis exposes the proposed schools to be
as low as or |lower than schools with simlar characteristics in the LEA or the state. (E8)
The applicant provides clear criteria for defining a conparabl e school

Weaknesses:

A needs assessnent of the LEA reveals that educator salaries are | ower than nei ghboring
districts. In state identified hard to staff subjects, the LEA has difficulty hiring
qualified educators (E6). However, the specific inpact this has on recruitment in the
thirteen schools participating in this PBCS is not shared. Al though turnover data is
shared for the district, it is not clear what inpact this has on all participating
schools. Allusions are made to the inpact this may have on teacher quality but no concrete
data is provided to assess the real educator need in the thirteen particular schools.

Reader's Score: 5

Selection Criteria - Project Design
1. (B): Project design (60 points)

In determning the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) I's part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growmh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use inits PBCS to deternine the
ef fecti veness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);
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(ii) The participating LEA would use the proposed PBCS to provi de performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
principal effectiveness included in the PBCS

St rengt hs:

The LEA seeks to expand the success identified in student achievenent in four pilot sites
currently participating in this PBCS program These 13 schools were chosen because they
are of highest need as indicated on state assessnments (E12). It is supported by LEA
strategies identified by the superintendent to inprove the process for rewardi ng teachers
and principals (E14), as well as the stateds Race to the Top application

The sel ection of the TAP net hodol ogy was chosen for its alignnent to the LEA&s strategy
for rewarding effective educators in selected high need schools (E11). TAP will offer the
district a PBCS programthat creates differentiated conpensation for principals,
opportunities for career advancenent, job enbedded professional devel opnent and teacher
and princi pal evaluations (E11).

In collaboration with the LEA, the applicant identifies an adequate conpensation size of
five percent over base pay as sufficient to influence retention behaviors of principals

and teachers. Additionally it will offer recruitnent and retention bonuses funded by the
LEA.

Educat or effectiveness will be determ ned using multiple neasures using the stateés
assessment, observations using TAPas eval uation instrunent and ot her classroom based
artifacts (E19). Effective teachers and principals would be defined as those who qualify
for any portion of the awards (E33). Student growh is a significant part of the

effecti veness neasured.

The cl assroom observation tool used is a standardized instrument used in all TAP school s.
It provides nmultiple rating categories focused squarely on the connecti on between student
performance and instructional practice. C assroom observations will occur multiple tines
over the course of a year

The proposal enjoys support fromthe LEA Superintendent, the school board chair and the
Great Schools Partnership (E39).
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During the planning period, participating teachers and adm nistrators will be involved in
conpr ehensi ve year- |ong professional devel opment to build their understanding of the PBCS
program and the TAP nodel. They will work with the evaluation instrunment as well as
understand the | eadership opportunities available to them

The LEA will contract with NIET to use its Content Organization Data Entry (CODE) data
managenent system It will |ink Hunman Resources and payroll to student achi evenent data

Weaknesses:

Teachers in nine of the selected schools voted for the inplenmentation of the PBCS. Not al
sel ected schools participated in this vote so it is unclear as to their participation in
this project, which could reduce the nunber of participating schools. However the
principals fromall thirteen schools signed a letter of support for this proposal. (E37).
There was mention of the support provided by the unions for the TAP programin existing
school s; however their |evel of involvenent in planning and inplementing this particul ar
project is not known (E38).

Reader's Score: 45

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
timelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tine coimmitnments are appropriate and adequate to inplenent the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

The managenent plan was devel oped with input frommultiple stakehol ders. It provides an
adequate planning period tinmeline needed to secure buy-in fromparticipating schools,
especi ally those whose teachers have not had the opportunity to vote on this PBCS

The project director and other key personnel are nore than capable to carry out their
responsibilities. The tinme commitnents are adequate and responsibilities are clearly
def i ned.

The col | aborating LEA will support the programw th graduated non-TlIF funds throughout and
after the grant period.

The project costs and requested anpunt are acceptable to neet project goals as descri bed.

The project costs and requested amount are acceptable to neet project goals as described.
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Weaknesses:
No weaknesses were identified.

Reader's Score: 25

Selection Criteria - Quality of Local Eval uation
1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's eval uation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and continuous
i nprovenent in the operation of the proposed project.

Strengt hs:

The applicant docunents a focused |ocal evaluation plan centered on two purposes: to
provi de feedback for continuous inprovenent and to exam ne the inplenentation of the TAP
pr ogram bet ween schools (El). The eval uation proposed identifies adequate performance
objectives related to the goals of the project.

The conprehensive data collected will be both qualitative and quantitative including

performance data coll ected through its data nanagenment system TAP produced rubrics, state
standardi zed assessments, student work, surveys, interviews and observations (E3).

Weaknesses:

There is limted evidence of how the |ocal evaluation results will connect to continuous
i mprovenent and feedback of the overall project.

Reader's Score: 3

Priority Questions

Priority Preference - Conmpetitive Preference Priority 1
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1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievement. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits

schools) will use a val ue-added neasure of the inpact on student growh (as defined in the

Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure

that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The PBCS will incorporate the innovative TVASS assessnent system a val ue added system
into its data collection nmethodol ogy (E-3) of student assessnent data, teacheras

eval uation results, and teacher recruitment and retention data. This information can then
be compared at the LEA level as well as nationally to provide the project additiona
feedback on its performance. Data will be analyzed to provide teachers at faculty neetings
and indivi dual conferences feedback to inmprove classroom practice (E29).

Weaknesses:
No weakenesses were identifed.

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff
subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will deternmne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s school s are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

Thi s proposed project will address the acadenic needs of thirteen chronically
underperform ng schools in a LEA (E3). A thorough needs assessnent reveals that these

schools are high poverty and high mnority, have | ower achievenent than conparable
school s, and | ow graduation rates.

The PBCS includes student growth data to informtenure decisions (E26), and to transfers
fromwithin the district. The LEAw Il offer a recruitnment and retention bonus (E15) for
educators willing to teach hard- to-staff subjects.
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Weaknesses:

A needs assessnment of the LEA reveals that educator salaries are | ower than nei ghboring
districts. A needs assessnent of the LEA reveals that educator salaries are | ower than

nei ghboring districts. In state-identified hard to staff subjects, the LEA has difficulty
hiring qualified educators (E6). However, the specific inmpact this has on recruitnent in
the thirteen schools participating in this PBCS is not shared. Although turnover data is
shared for the district, it is not clear the inmpact this has on all participating schools.
Al lusions are made to the inpact this may have on instruction but no concrete data is
provided to assess the actual educator need in the thirteen particular schools.

Previ ous success in existing TAP schools in the LEA support the position that increased
retention in hard to staff subjects and recruitnent into high-need schools will occur with
this proposal although no evidence is provided to that effect.

M ni mal pronotion of vacancies is offered. The LEA will post job openings and indicate if

they are high- need or hard-to-staff on the announcenent (E18). This recruitnent strategy
may not be effective in encouragi ng new educators to the school or hard to staff subjects.

Reader's Score: 2

St at us: Subni tted
Last Updated: 8/6/10 4:04 PM
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Techni cal Revi ew Form

Panel #7 - Panel - 7: 84.385A

Reader #2: kkkkkk kKKK
Applicant: National Institute for Excellence in Teaching -- , (S385A100090)
Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the

Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant
wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The application narrative provides strong evidence that the applicant will inplenent a
differenti ated conpensation systemfor teachers and principals.

The narrative notes that for teachers, students growth constitutes 50% of the weight of
their score; the sanme applies to principals.

Both the teacher and principal evaluation systemincludes nmultiple observations throughout
the school year by trained evaluators using the TAP rubric.

The incentive amount for teachers can range from $0 to $5000, which is up to a 10% of base
sal ary amount. For principals, the incentive ambunt can be up to 12% of base sal ary (pages
32-33). These anpunts appear to be sufficient to create change in behavior to inprove

st udent out comnes.

Reader's Score: 0
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Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Performnce-Based Conpensation System (PBCS)

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Gener al

The narrative provides sufficient evidence that the applicant has adequately budgeted
projected costs and will provide perfornmance based conpensation to staff during the grant
peri od and beyond.

The application notes that Knox City Schools (KCS) will increase its share of the

performance based conpensati on payouts each year, covering 40%in year 5 (page 65).

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The application fully neets this absolute priority. The project will use the TAP system
whi ch has a 10-year record of inplenmentation. The TAP system i ncorporates analysis of data
t hroughout the process, including staff nmeetings, small cluster neetings, and individua
nmeetings with teachers. Professional devel opnent is planned based on needs from student
achi evenent data, and data fromteacher and principal observations, and eval uations.

TAP aligns with the KCS's nmain priority on high schools, as well with the State (TN)
education strategi es (page 15). Tennessee's educati on stragegy includes teacher

ef fectiveness reform use of val ue-added data, and an innovative teacher conpensation
system All of these conmponents are a part of TAP.

Reader's Score: O

Requi renent - Requirement

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
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| eadership roles (as defined in the Federal Register notice.

Cener al

The proposal includes extensive narrative on incentives for additional responsibilities

wi th correspondi ng conpensation increases. Teachers can receive additional conpensation as
they nove from career teacher to nentor teacher to master teacher. Mentor teachers receive
$7,000 additional and Master teachers receive $12,000 additional pay, which is sufficient
to incentivize. Myvenent toward becom ng a Master teacher is based upon a conpetitive

per f or mance- based process (page 18). The position responsibilities and requirenments

i ncrease, as well as the conpensation. Also, the evaluation |evel needed to be eligible
for performance based conpensation increases froma 2.5 for career teacher to a 3.5 for
Mentor teacher to a 4.0 for Master teacher (on a 5.0 scale) (page 29).

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively communicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

The applicant will use a planning year to devel op the conmmunication plan (pages 40-43).
The narrative includes a thorough description of the process the applicant will use to

nodi fy existing conmunication structures and devel op new ones to effectively comunicate
to staff and the public about TAP and the PBCS

Reader's Score: O

Evaluation Criteria - Core Elenent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Ceneral :
The applicant notes high support of staff in the project schools for TAP, with an average

of 87% (of the schools that already voted) voting in favor of inplenentation (well above

the NIET required 75% (page 36). The | ocal union endorses the program wth a nenmorandum
of agreement with KCS (page 36).

Reader's Score: O

Eval uation Criteria - Core Elenent 3

1. Core El enent 3:

10/ 28/ 10 12: 08 PM Page 5 of 13



Conment on the quality of the applicant's inplenmentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor
wel | as cl assroom observations conducted at |east twi ce during the school year. The
eval uation process nust: (1) use an objective, evidence-based rubric aligned with
prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al

as

The application narrative provides thorough and cl ear descriptions of both the teacher and
princi pal evaluation systens (pages 20-27). The eval uation systens for both teachers and
principals use a multi conmponent process. Included in the process is student growth, which
conpri ses 50% of the cal cul ated score. Both teachers and principals are observed nultiple
times during the year, and rated using an evidenced based rubric. The results from

observations and ratings are put into a data collection system which supervisors can
review to ensure consistency of ratings.

Reader's Score: O

Evaluation Criteria - Core Elenent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenment systemthat can |ink student achievenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

The narrative provides a brief overview of the CODE data managenent system (pages 45-47).
The applicant indicates that the TAP data managenent system (CODE) can natch teacher

eval uation data and val ue-added student assessnent data, as well as link these data to HR
and payroll systens. The narrative notes KCS will inport recruitnent, retention and other
HR data into a specially designed protocol in CODE (page 46).

Reader's Score: 0

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Comment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific nmeasures of teacher and principal effectiveness included in the

PBCS, and receive professional devel opnment that enables themto use data generated by
these neasures to inprove their practice.

Cener al

The application thoroughly describes the manner in which teachers and principals |earn
about the evaluation process and how the evaluation |inks to professional devel opnment.
Each conponent of the eval uation process (used to determ ne effectiveness) produces data,
which is then used to structure professional devel opment activities. The activities may be
for an individual teacher (e.g., based on a classroom observation froma Mentor teacher),
or they may be group activities (e.g., based on error patterns froma
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particul ar group of students on a test) (pages 47-52). The narrative describes
nodi fications for high schools to align with their structural differences (page 47).

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. High Quality Professional Devel opnent:
Conmment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnent conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness

i ncluded in the PBCS. The professional devel opnent conmponent of the PBCS must - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evenent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensati on under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenment (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

The applicant's professional devel opnent systemin TAP neets the required criteria. The

pr of essi onal devel opnent for teachers and principals in the TAP systemis directly |inked
to results of conponents of the eval uation system (pages 47-53). C assroom observation
provi des data for individual teacher professional devel opment plans. Principa

pr of essi onal devel opnent activities may cone fromsurvey results, staff observation data
or student achi evenment results. The effectiveness of professional devel opnent is eval uated
through a yearly N ET school review process, as well as by district-level TAP staff during
regul ar visits to schools (page 53).

Reader's Score: O

Selection Criteria - Need for the Project
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1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The hi gh-need schools (as defined in the Federal Register notice) whose educators would
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and pri ncipal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in ternms of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The application narrative provides anple and appropriate docunentati on that the schools
selected for this project are high need, with nmore than 50% of students living in poverty
(page 4). The schools' minority percentage is disproportionately high conpared to other
schools in the district. The project schools have | ower achi evenent |evels than the

di strict average. The project high schools are high priority schools as defined by the
state (page 4).

The narrative states the project schools | ose teachers to nearby districts because those
di stricts have higher starting salaries and hi gher average sal aries (page 5). Thus,
recruitment and retention of highly qualified and effective teachers is difficult.

The proposed project schools performgenerally |lower on the state assessnment than
conpar abl e schools in two counties (pages 8-9).

The application includes a conplete description of "comnparable” schools, which includes
size of school, poverty levels, and percent minority (page 10). The KCS project schools
are matched in an appropriate and reasonabl e manner

Weaknesses:
No weaknesses found

Reader's Score: 10

Selection Criteria - Project Design
1. (B): Project design (60 points)

In deternmining the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff in its
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and

ot her personnel, the Secretary will consider whether--
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(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

The applicant has experience with TAP, as four district schools are using the programwith
positive results (page 12). TAP aligns with both district and State inprovenent strategies
(page 14).

The eval uation process uses multiple conmponents, including student growmh (which is 50% of
the overall weight for both teachers and principals), observation (classroomfor teachers;
team and | eadership for principals), and surveys for principals and teachers.

The performance awards can be as large as up to 10% of base salary ($5000 for teachers)
whi ch, conbined with a recruitnment bonus ($3000), will overcone salary discrepancies wth
nei ghboring districts and foster retention (page 16).

The staff in nmost of the KCS project schools have voted on inplenenting the TAP system
with 87%in favor, well above the 75%required by NIET. The schools that were unable to
have a vote will vote in August 2010. The principals at those schools support TAP

i mpl ement ation (page 37).

Teacher and principal professional devel oprent plans are directly linked with results
obt ai ned froma conponent of the eval uation process.

Weaknesses:

The narrative is insufficient in the description of what one year's growth represents on
the achi evenent neasure.
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The narrative is insufficient in the description of the data nanagenent system (CODE) and
its ability to integrate and provide the data and reports necessary to |ink val ue-added
performance to effectiveness of teachers and conpensati on (pages 45-46).

Reader's Score: 54

Selection Criteria - Adequacy of Support for the Proposed Project
1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tine commitnents are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |local financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

The application managenent plan is thorough and somewhat detailed. Included in the plan
are tasks related to ensure full and conplete inplenentation of the TAP system which is a
positive part of the managenent plan, as it addresses sustainability after the grant
fundi ng period (page 56).

The managenent plan in the narrative includes nmlestones for each of the five years of the
grant, with appropriate activities denoted for each of the project goals. The plan
i ncl udes the responsible party, and the year in which it will be conpleted.

The narrative includes information related to the qualifications and experience of the
project director and other key project staff. The key staff, including the project
director, have experience with simlar projects, and the tine conmmtnents are sufficient
and appropriate for carrying out their project responsibilities (pages 60-61).

The narrative notes KCS will increase its share of the funding for the program and by
year 5 cover 40% of the performance-based conpensati on payouts (page 65). The narrative
describes a plan to redirect other federal and state funds to support inplenentation of
the TAP program beyond the grant funding period. Local funds have been allocated for
addi ti onal master teacher positions, which indicates support for the success of the
project (page 66).

The NI ET has over ten years experience with the TAP system As a project partner, NET
i ndicates the funds are sufficient and reasonable for full inplenmentation with fidelity.

Weaknesses:

The nil estones presented in the narrative are insufficient. Dates need to be specific to a
particular nmonth in the project rather than tied to a yearly tineline (pages 57-59). This
enabl es nore precise nonitoring to ensure the project is on track for successfu

i mpl enent ati on and conpl eti on
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The hiring and training of two staff for the project in the district nay delay activities
and post pone conpl etion dates and mi | estones (pages 61-62).

Reader's Score: 20

Selection Criteria - Quality of Local Eval uation

1. (D) Quality of Local Evaluation (5 points):

In determning the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

The application narrative docunents an appropriate eval uation design and plan which
addresses all of the required criteria and conponents.

The narrative provides a thorough description of the evaluation plan. The goals are
reasonabl e and appropriate, and aligned with the overall project objectives (pages 69-71).

The eval uation design for all three goals include both qualitative and quantitative
nmeasures, using appropriate tools and nmethods of data collection. Wen possible,
conpari son data on a state, regional, or national level will be used (page 72).

The design seeks to provide maxi muminformation for feedback to nake the project nore
replicable and ensure inprovenent throughout the funding period. The narrative states the
eval uator will provide regular conmmunications to NI ET and KCS (page 73).

Weaknesses:

The performance objectives are not neasurable as described in the narrative. They do not
specify targets for performance or the anpbunt of increases in performance (pages 69-71).

Reader's Score: 4

Priority Questions

Priority Preference - Conpetitive Preference Priority 1

1

Conpetitive Preference Priority: Use of Val ue-Added Measures of Student Achievenent. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
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those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wishes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

KCS wi Il use student val ue-added growth as 50% of the weight for both teacher and

princi pal eval uation processes (page 20). The district has the capacity to inplenent the
nodel, as it has been using the State val ue-added system for over ten years. The
application narrative clearly describes the conmunications it used with staff to explain
the eval uation process, and how conponents of the evaluation process are directly Iinked
wi th professional devel opnent activities and inproved classroom practices. Tennessee and
KCS have used the TVAAS val ue-added nodel for over ten years, so teachers have substantia
experience with it.

Weaknesses:

The narrative does not provide rmuch information about the val ue-added scores. For exanple,
the application does not define what one year's growh represents. However, KCS has
reported and used the State val ue-added system for over ten years, so teachers should know
how t he val ue-added results connect to the TN state standards, district curriculum and

cl assroom practices to inprove student achi evenent.

Reader's Score: 4

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve Hi gh-Need Students and in Hard-to-Staff Subjects and Specialty Areas in H gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathenmatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
expl anation for howit wll determne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The KCS project will focus on TAP inplenentation in the district's four needi est high
school s (page 15). A recruitment bonus will be offered to teachers of hard-to-staff

subj ects (page 16). To receive the bonus, teachers nust return the foll ow ng year and
denonstrate effectiveness. The applicant indicates they will note on websites which
school s and subject areas are hard to staff (page 18). In addition, recruitnent efforts
with local colleges will be undertaken with graduating students (page 18). KCS uses the

Teacher Insight survey to predict (and identify) classroomteaching effectiveness (page
17). That survey instrunent is thoroughly researched and tested to identify potentially
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superior teachers. This conbination of the TAP conponents, recruitnent bonuses, and
Teacher Insight survey should result in the identification of effective teachers who
remain in this project's high-need schools.

Weaknesses:
No weaknesses found.

Reader's Score: 5

St at us: Subnitted
Last Updated: 8/6/10 4:04 PM
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Techni cal Revi ew Form

Panel #7 - Panel - 7: 84.385A

Reader #3: Kk k kKRR KKK K
Applicant: National Institute for Excellence in Teaching -- , (S385A100090)
Questions

Eval uation Criteria - Absolute Priority 1
1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

This application does have a planning year to conplete Core Elenent 3 related to the

eval uation system design. The applicant has devel oped a plan for a PBCS that rewards
teachers and principals that have denonstrated effectiveness with vari ous amounts of noney
(p. 15). These ampunts should be significant to inpact teacher and principal behavior
Student growmh is 50% of the neasurenent. The awardees are evaluated at |east tw ce per
year by nmultiple evaluators. Both announced and unannounced observations are used and this
will ensure consistency in the teachers' performance. The plan does use a rubric fromthe
TAP system called Skills and Know edge. It has 19 indicators and a 5 point rating scale
providing a wide range of information (p. 20). Qther roles such as nmentor and naster
teachers can provi de | eadership opportunities for teachers.

Reader's Score: 0
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Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Performnce-Based Conpensation System (PBCS)

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The applicant has provided a budget with great detail, including professional devel opnent
activities, recruitment bonuses, salaries, benefits, audit, conmmunication, grant

eval uation, and travel (see Budget Narrative). The district matches 10%in year 2 and

i ncreases 5% per year up to 40%total at the end of the grant. There is no indication of
ot her federal funds or the sustainability fromlocal funds to show where the district
funds woul d come fromafter the five years.

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The application does tie into the districts' and the state of Tennessee's strategy for

i mprovi ng student performance (p. 14 - 15). Hard-to-staff areas, retention bonuses, and
sal ary augnentations for the nost effective teachers will be used to strengthen the
educat or workforce of the schools (p.16). The NIET will assist the district with the

i mpl enentati on of the CODE data entry systemto help monitor the professional devel oprent,
student perfornmance, and tenure decisions of the PBCS canpuses (p. 22).

Reader's Score: 0

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wi || provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.
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Cener al

The PBCS that is proposed will give significant bonuses to notivate the best teacher to
take on nentor and master teacher responsibilities (p. 16). The concern is that there is
only one master teacher per canpus and this may not have the inpact that it is designed to
have because nmaster teachers are needed to assist the new teachers and inprove ineffective
teachers. The applicant suggests plans that will provide training and incentives for
teachers to take on the additional roles. The use of nentor and master teachers can assi st
the canpus | eadership in working with young and i nexperienced teachers.

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively communicating to teachers,
adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

The plan calls for $30,000 a year in communication costs for a professional public
relations firm This should enable the adm nistrators to focus on education and |let the
conmuni cati on experts focus on the comunication

NI ET has already met with nost of the canmpuses that have been sel ected and has al ready
engaged in a di al ogue about PBCS (p.40). Professional devel opnent activities, the Knox

County School s website, and conferences will be used to comunicate during the grant
period (p.41).

Reader's Score: 0

Evaluation Criteria - Core Elenent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al :

NI ET is the fiscal agent for this grant and has already partnered with the Knoxville
schools (p. 53). Letters of support from conmunity organi zati ons and t he superintendent
are included. This previous relationship with the district will strengthen the outcones of
this grant. The teacher organizations have witten support of this grant.

Reader's Score: O

Eval uation Criteria - Core Elenent 3
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1. Core El enent 3:

Conment on the quality of the applicant's inplenmentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east twice during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approxinmately the sane).

Cener al :

The applicant denponstrated that it will use nmultiple observations conducted at |east twice
per year and use evi dence-based rubrics (P. 21- 26). The plan calls for sel ected canmpuses
to incorporate a nunber of data pieces to evaluate the teachers and principals (p. 27 -
33). NIET has had experience with the TAP system for ten years and this experience,
coupl ed with evidence-based eval uati on systens, will ensure a solid, fair system Inter-

rater reliability was docunented in the proposal. The student growth neasures will be a
significant factor in addressing teacher effectiveness.

Reader's Score: O

Eval uation Criteria - Core Elenent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenment systemthat can |ink student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al :

The grant calls for the use of a data-nanagenent systemcalled CODE (p. 45-46). This
systemw || provide reports that can drill down to the individual teacher and be used by
the evaluator for continuous growh (p. 46). CODE has been used before by TAP systens,
whi ch neans an easier transition for the applicant. The applicant indicates they will use
a web-based software program CODE, to connect the data to the district's financial and
human capital systens. |nadequate information is provided about CODE

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these nmeasures to inprove their practice

Cener al

The TAP prograns schedule tinme during the day for ongoi ng professional devel opment on the
PBCS (p. 48). Custer neetings and other support systens are in place to assist wth
under st andi ng the specific measures of the teacher and principal effectiveness program
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(p. 49). In addition, the contractor has denonstrated a successful history of teacher
sati sfaction when inplenenting the TAP system Professional developnent is directly tied
to the eval uati ons because the master teachers are regularly in the classroons eval uating
teachers and coaching. This coaching serves as informal professional devel opnent.

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. High Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnent conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conmponent of the PBCS must - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evenment (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenment (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to i nprove
its effectiveness.

Cener al

The professional devel opnent that the applicant discusses is not specific, however, it

i ndicates that the programof training will be based on the needs of the individua
teacher and principal, based on their evaluations and val ue-added growth neasures of the
students. There are regul ar opportunities for assessing the effectiveness of the

pr of essi onal devel opnment and hel pi ng the teachers nmake inprovenents to their instruction
(p. 47- 53). The principals will have weekly nmeetings with key staff which will allow for
conti nuous feedback on a nunber of factors including the professional devel opnent needed
and of fered.

Reader's Score: 0
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Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in ternms of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

St rengt hs:

The applicant denpnstrates a high need for this project. The applicant clearly explains
the salary differences, travel time for enployees, and high turnover rate of teachers and
principals in the participating schools (p. 6-7). Research is presented show ng that the
| ess experienced teachers are less effective. The data is presented to denonstrate the
difficulty in retaining highly qualified personnel. The state has also increased the
requi rements of science at the high school and the applicant provides evidence that this
will cause difficulty in enploying highly qualified teachers in this subject.

Student achi evenent in these selected schools is very low The applicant provides data to
show that these schools are in need of inprovenment. Sonme have missed AYP for 4 - 8 years
in a row.

The applicant goes outside of the county, but stays in the state, to adequately docunent
conpar abl e schools fromurban settings. The conparabl e school s have scores stronger than
the sel ected schools of the application

Weaknesses:
There were no weaknesses identified.

Reader's Score: 10

Selection Criteria - Project Design
1. (B): Project design (60 points)

In deternmining the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff in its
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
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ot her personnel, the Secretary will consider whether--
(i) The net hodol ogy the LEA or SEA proposes to use in its PBCS to deternine the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);
(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and
(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnment activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
principal effectiveness included in the PBCS

Strengt hs:

The proposal of using TAP is aligned with the LEA and statewi de strategies (p. 14). The
superintendent, along with a community team and the board, have established a 5 year plan
to build on Knox County Schools' goals and objectives (p. 14). TAP was witten into the
Tennessee state plan for Race to the Top (p. 15). The proposal denonstrates how teachers
and principals can earn perfornmance bonuses (p. 16). TAP' s experiences in other schools
have shown an increase in teacher retention rates, which the PBCS canpuses plan to
acconplish with the help of this grant (p. 15). A strong conmunication systemis in place
to recruit potential candidates for hard-to- staff areas and to comrunicate with the
conmmunity (p. 18). The teachers have given their vote of support for this project. Pre-
and post- conferences with teachers are beneficial to the comruni cati on and conti nuous

f eedback necessary for student success.

The application does an adequate job in discussing the rigorous, transparent, and fair

eval uati on system the data-nmanagenment system and how the district will incorporate high-
qual ity professional devel opnent activities. The professional developnent is linked to the
eval uation system The evaluation systemuses nultiple ratings that consider student
gromh as a significant factor. Al of these activities will boost the success of the PBCS
canpuses.

Weaknesses:

The rating systemfor val ue-added growth is vague; and the point value is | abeled in broad
terns, "Significantly nore" or "less than," making it difficult to understand the rigor of
the program (p. 20).
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The data piece is a third party product called CODE (Conprehensive Online Data Entry
Systen). The applicant explains that CODE will keep track of scores and give reports, but
it is unclear on howit will calculate the growh and connect the data to the district's
financial and human resources departnents (p. 23).

Reader's Score: 53

Selection Criteria - Adequacy of Support for the Proposed Project
1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tinme commtnments are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

St rengt hs:

A majority of the teachers and | eaders on the proposed canpuses have heard presentations
on TAP and have voted to nove forward. The letters of support are fromthe principals of
the campuses invol ved. The managenent has a solid history of working with federal grants
and the TAP system Key personnel have the experience with TAP that will lead to a
successful grant as evidenced by the resunmes of the nmanagenent team The district is in
full support of this program which will help when it comes time to fully fund the program
wi t hout TIF noney.

Weaknesses:

The tinelines are not well-defined as they do not provide specific details on what needs
to be conpl eted beyond a gi ven program year

Wil e the applicant discusses the transfer of funds fromfederal grant dollars to | oca
dollars, the local share is still only 40% at the end of the five years which may affect
successful sustainability of the project. The other concern is that the district does not

identify where the | ocal funds are going to come from either during the grant or at the
end of the grant period, for sustainability.

Reader's Score: 20

Sel ection Criteria - Quality of Local Evaluation

1. (D) Qality of Local Evaluation (5 points):
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In determining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenment (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

The application includes a section on how the applicant will provide a quality |oca
eval uation. This section describes what the evaluator will have access to and how t he
evaluation will be tied to the goals of the program The applicant describes the

eval uation as quantitative and qualitative. (p. e3). The application includes adequate
procedures for continuous inprovenent and feedback on the operation of the proposed
pr oj ect.

Weaknesses:

The application does not indicate specific quantitative performance objectives. Wthout
these objectives it is difficult to evaluate the quality of the program s effectiveness.

Reader's Score: 3

Priority Questions

Priority Preference - Conmpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievenment. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conmpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denonstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

St rengt hs:

The applicant has a significant history with PBCS and val ue-added perfornmance measures.
The state's use of val ue-added performance neasures and KCS' s experience will be a mgjor
factor in the successful inplenmentation of this system The applicant has a conprehensive
pl an to communi cate the val ue-added neasures to the teachers.
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Weaknesses:

Wil e the application discusses the data systemas robust, it does not informthe reader
on how i can guarantee data quality or how the district will work with district systens.
This could lead to a problemin capacity to inplenent the val ue-added neasures. |t does

not informthe reader on how it can guarantee data quality or how the data systemw ||
wor k.

Reader's Score: 3

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers

to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in H gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathenmatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant mnust provide an
explanation for howit will determne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA' s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The applicant does an outstanding job selecting and denpnstrating that KCS will target the
needi est campuses in the area - both needy by student achievenment and with regards to the
availability of effective teachers in hard-to-fill subjects. The applicant proposes an
extensive plan to fill the hard-to-fill subject areas. N ET has a history of strong
conmuni cati on systens to effectively reach teachers.

Weaknesses:
No weaknesses were observed.

Reader's Score: 5

St at us: Subnitted
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