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Techni cal Revi ew Form

Panel #14 - Panel - 14: 84. 385A

Reader #1 kkkkhkkkkhkk*

Applicant: M ssissippi Departnent of Education -- M Departnent of Education, The Teacher
Center (S385A100130)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The application clearly allows teachers to advance and share their expertise as master
teachers. By using a shared set of practices, instructional principles,or teaching
strategi es, master teachers will inmprove the capacity of all teachers in a school to
advance student learning in high-need schools (p.ell). Goals are clearly set to increase
the nunber of effective teachers and principals in high need schools by 10% each year
nmeasured by student growth data conponents of the PBCS. The systemwi || adequately

det ermi ne achi evenent based upon the state's existing assessment process, enploying val ue-
added met hodol ogy that provides information on student growh in determ ning teacher
performance. The val ue-added conponent foll ows the progress of individual students over
time so that it provides trajectories for individual students toward critical academc
benchmar ks and assesses the influence on student progress at the district, school and

cl assroom or teacher levels (p. e21-22). The evaluation systemw || adequately use
multiple rating tools to assess |evels of productivity including neasures of teamwrk and
col | aboration, student assessnent data including student growh and school and cl assroom
climate. The process includes conprehensive training on eval uation
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system conponents that provide fair, transparent multiple scoring for inter-ratre
reliability The effective educator eval utation systemalso incorporates an appropriate and
timely feedback at nultiple levels to detect individual and system c strengths and
weaknesses (p. e29). The principal's evaluation exam nes evidence fromformal and informa
conversations, schedul ed conferences, fornmal observations and job shadow ng plus a
principal portfolio based on personal reflection and professional dialogue (p. e37). The
M ssi ssi ppi Departnent of Education clearly creates a financial rewards systemto provide
nonetary incentives of a sufficent size to staff that is designed to recruit, place, and

retain staff with the skills necessary to neet the needs of the high-need students in high
-need school s.

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of perfornmance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The application has clearly and effectively provided projected costs for the
i mpl enentati on of the PBCS during the five year project period and beyond, and accepts the
responsibility to provide performance-based conpensations to teachers, principals, and
ot her personnel who earn the award under the system NMDE plans to provide non-TIF funds
over the five year plan increasing the share of perfornance-based conmpensation paid to
teachers and principals by LEAs. In Year 3, the school district will assune 10% of the

PBCS; in Year 4, districts will assune 20% and in Year 5, 30% of the PBCS paynments (p.
elb).

MDE notes in the application the use of the U S. Departnent of Education online materials
to estimate the projected costs of the PBCS applying the maxi mum nunber of eligible
partici pants and maxi num possi bl e anmount that each individual or group can earn. Detail ed
budget line itens are provided in the attachnent naterials.

Reader's Score: 0

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Perfornmance-Based Conpensation System

Comment on how well the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educator workforce, including in the use of data and eval uati ons for professiona

devel opment and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.
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Cener al

The application strongly provided evidence of a coherent and integrated strategy for
strengt heni ng the educator workforce in eight different schools across the state of

M ssi ssi ppi. The application docunents the five Core Elements with subgroups clearly
defining each section to ensure that PBCS is aligned. MDE plans to provide a transparent,
unbi ased eval uati on for teachers and principals based on different types of data that
neasure student growh on tested and non-tested grades and subjects (p.el8-19). The plan
i ncorporates nultiple classroomobservations by different evaluators with pre- and post-
f eedback. The plan sets out to provide on-goi ng enbedded professional devel opment driven
by data, participation in PLCs, mentoring and coaching, and opportunities for advancenent
(p. e19). The application clearly states that after the TIF project ends, decisions
regarding the retention and rewarding of staff will continue to be based on a nulti-
faceted eval uati on and conpensati on system (p.el6).

Reader's Score: O

Requi renent - Requiremnent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

This application presents opportunities for educators to take on additiona

responsi bilities and | eadership roles when they conduct job-enbedded professiona

devel opnent i.e., action research, case discussions, job coaching, critical friends
groups, data teans, |esson study, nentoring, portfolios, and study groups. Each format
allows for career |adder teachers to assune different roles such as nentoring new
teachers, becom ng a naster teacher, being a peer coach, taking part in school deci sions,
and hel ping to nake personnel decisions (p.e43). MDE clearly states the crucial priority
for teacher |eadership for student achi evement and grow h.

Reader's Score: 0

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Conmment on the quality of the applicant's plan for effectively comunicating to teachers,
adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al :

MDE cl early understands the need to comunicate to all stakeholders, including the
conmunity at-large, the components of the PBCS program and planned in the timeline nine
nonths to address the five core elements. Conmuni cation includes buil di ng awareness about
the inportance of the New Direction reformareas, including goals and objectives. The
timeline identifies devel oping the conmuni cation plan, including nedia rel eases,

newsl etters, Q & A sessions at school faculty neetings, teacher recruitnment fairs and MDE
district, and schools' websites (p. e20 & e47).

Reader's Score: O

Eval uation Criteria - Core Elenent 2
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1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venment and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

Letters of support from school district superintendents and principals are provided in the
application attachments. Once the PBCS program begins, teachers and principals wll
devel op rigorous, transparent, and fair evaluation systens that differentiate

ef fectiveness using nultiple rating categories taking into account student growth and
ensures an inter-rater reliability system (p.e20). The application does not reference any
uni on organi zati ons support for the programyet plans to seek input and support from
teachers, principals, unions and other school district personnel (p.e2l).

Reader's Score: O

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as classroom observations conducted at |east twice during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twi ce during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al

The application clearly identifies the need for a rigorous, transparent, and fair
evaluation to be created during the planning year 1. The intent is to provide teachers and
principals with unbi ased eval uations that include multiple forns of neasurenent based on
different types of data that nmeasure student growth both in tested and non-tested grades
and subjects. Miultiple classroomobservations will be conducted by different evaluators
who will provide pre- and post feedback (p. el9). The plan well defines an objective

evi dence-based rubric aligned with professional teaching or |eadership standards and MDE s
coherent and integrated approach to strengthening the educator workforce (p.e2l).

Reader's Score: 0

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Comment on the quality of the applicant's inplenentation or plan to inplenment, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.
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Cener al

The application thoroughly defines all of the avail able data nanagement systens provided
and how they interact with each other. The M ssissippi Student Information System (MSIS)
dat abase is |inked to individual schools and districts tracking data for student

denogr aphi cs, attendance, discipline records, personnel denographics, degrees, salaries,
and schedul es. The system al so tracks teacher's particular periods and courses linking to
student's schedul e data. Student information on grades, pass/fail and pronotion/retention
are also maintained (p.e39). There is also the M ssissippi Achieverent and Accountability
Recordi ng System ( MAARS) assessnent information conponent containing links to al
docunents relating to the Statew de Assessment System wi th di saggregated subgroup data and
participation statistics. Both data-nanagenent systens provide information for |oca
school district human resources/payroll systens to identify teachers and principals
eligible to receive conpensation under the PBCS. Presently, M ssissippi plans to conplete
this year a longitudinal education and workforce data system The systemis a data
collection, analysis, and reporting tool designed to generate information to inprove
education and wor kforce devel opnment outcones in the state. The systemtracks students as
they | eave the PK-12 system and enter the workforce or enroll in the higher education
system (p.ed40). This nodel reflects a progressive neasure and a conprehensive efficient
dat a- managenent system

Reader's Score: O

Eval uation Criteria - Core Elenent 5
1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
under stand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these neasures to inprove their practice.

Cener al

The application thoroughly defines how teachers and principals will receive professiona
devel opnent in the New Directions program The program enphasi zes the inplenentation of

col l aborative teans to help inprove teachers' know edge of their academ c subjects and
enabl es themto becone highly qualified. Collaborative teams will function as a neans of
educating school staff on the devel opnent and i npl enentation of the PBCS, including the
teacher and principal evaluation system (p.e4l). This adequately nodels a rigorous,
transparent, and equitable evaluation systemand identifies for everyone the expectations
(p.e28). The professional devel opnment delivered through collaborative teanms is created by
teachers and principals ensuring that it is ongoing, school-based, and job-enbedded (p
e35). Teachers of high-need schools will identify specific needs for professiona

devel opnent creating a strong sense of ownership and raising the | evel of professionalism
among peers. The application clearly states the professional devel opment plan allow ng

ef fective teachers additional responsibilities and | eadership roles. Each canpus
identifies a professional devel opnent coordi nator who will establish the professiona

| earning communities, inplenent collaborative instructional teans, and effectively utilize
career-| adder teachers for professional devel opment needs. The PLCs will consist of
teachers in groups horizontally by grade-levels and vertically across grade |evels and the
enphasi s on | earning. The whol e professional devel opment process is thorough and well

devel oped for all selected canpuses who participate in the New Direction program (p.e34).

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
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1. High Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnent conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conmponent of the PBCS must - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evenent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensati on under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of
effectiveness in the PBCS to inprove practice and student achi evenment (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to i nprove
its effectiveness.

Cener al

The applicant's strength is the articul ated high-quality professional devel opnent plan set
out to provide need based staff devel opment. Project New Direction intends to increase
teacher and adm nistrator effectiveness in high-need schools through substantia

i ncentives based on educator eval uation and professional devel opnment support to create a
climate of change and hi gh expectations through |earning conmuniities, systens of

nent ori ng, enbedded professional devel opnment and non-instructional planning tine. This
will close the existing achievenment gap by increasing the nunber of effective teachers
teaching poor, mnority, and di sadvantaged students in hard-to-staff subjects (p.e8).

Col | aborative teans of teachers, principals and adm nistrators from hi gh-need schools will
educate school staff on the devel opnment and inpl enentati on of the PBCS. They will also
train their peers on the teacher and principal evaluation ensuring that every staff nenber
clearly understands the process. Training ensures that it is ongoing, school-based, and

j ob enbedded i nvol vi ng teachers in high-need schools. Using the professional |earning
conmuni ties process, all teachers and principals in a school will be able to raise student
achi evenent through the use of best practices and data (p. e42). The application states
that effective teachers will successfully assume additional responsibilities and

| eadership roles as professional devel opnment coordi nators who establish PLC s,

col l aborative instructional teans, and utilize career-|ladder teachers for professiona
devel opnent needs. Schools participating in the project will work closely with the

M ssi ssi ppi Teacher Center (MSTC), which is operated by MDE, to increase effectiveness.
The goal of the Center is to recruit and retain quality teachers for M classroons through
its enhancenent prograns, pronote the inportance of the teaching professions, and

col l aborate with school districts, colleges, universities, businesses, and communities to
ensure a quality education for all children (p.el2). Additionally, there are university
programs targeting the recruiting and retaining of principals. School |eaders seeking
dramati c school inprovenent and school |eaders charged with turning around poor ferformng
school s are encouraged to apply. The programis
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designed to build capacity at the district and school |evel and to identify the best
potential teamof |eaders to train as turnaround specialists. Teans attend training
sem nars over a two-year period of tinme. Teans build | ocal |eadership by providing
denonstration | essons and coaching to teachers. They will be a part of the eval uation
process for teachers in order to assess and inprove the teaching effectiveness of other
teachers in the school. The focus is on learning and will truly enpower teachers with

i nstructional decisions. The application |lacks a process for regularly assessing the

ef fectiveness of their professional devel opnent for inproving teacher and | eadership
practice.

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators woul d be part of the PBCS is lower than in what the applicant determ nes
are conparabl e schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty l|levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

MDE sel ected ten schools in eight school districts that are |ocated in diverse

geogr aphi cal areas fromacross the state of M ssissippi neeting both high-need schools and
hi gh- needs students. MDE sel ected 8 schools on the accountability rating of "Academc

Wat ch”. These schools are in critical danger of falling into | ower ratings and experience
difficulty retaining highly qualified or effective teachers. The M ssissippi Teacher
Center identified critical teacher shortages in special education, nathenatics, science,
and foreign | anguages and identified 48 schools districts as being located in critica
shortage geographic areas. There is a strong concern that these shortages will inpact
recruiting quality teachers. Forty percent of teachers work in education for one to two
years then rel ocates out-of-state. The average turnover rates in M ssissippi schools are
45% over the last five years (p.e6). Through conprehensive research information, this
application clearly identifies high-need schools.

Weaknesses:
No weaknesses identified.

Reader's Score: 10

Selection Criteria - Project Design
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1. (B): Project design (60 points)

In deternmining the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The net hodol ogy the LEA or SEA proposes to use in its PBCS to deternine the
ef fecti veness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnment activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

The application states a conprehensive plan for the New Direction programand identifies
four primary objectives to attain the overall goal of the program bjective 1 plans to
devel op and i npl enent a sustai nabl e PBCS for teachers and principals based on nultiple
neasures of effective practices. Cbjective 2 plans to increase high-need student

achi evenent by at | east 10% in each year of the five year grant as neasured by the Quality
of Distribution Index and G owm h Mdel calculated by the M5 Statew de Accountability
System bjective 3 plans to increase the nunber of effective teachers and principals in
hi gh- need schools by 10%in each year of the grant as neasured by the eval uati on and
student growth data conponents of the PBCS. (bjective 4 plans to increase the nunber of
ef fective teachers in hard-to-staff subjects by 10% as neasured by M ssissippi Student

I nformati on System data (p.e9).

The application docunments that it will seek input and support fromteachers, principals,
and other school district personnel as well as involvenent and support of the unions and
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the Statew de Teacher Evaluation Council. (p.e2l1). It also clarifies the use of nmultiple
rating categories for student growth and cl assroom observati on conducted at | east twi ce a
year and states incorporating a val ue-added neasure of student achievenent to the existing
dat a- managenent systemthat can |link student achi evement data to teacher and principa
payrol |l and human resources systenms (p e2l1). The application nmeets criteria.

The application plans to develop a rigorous, transparent, and fair evaluation system for
teachers and principals that differentiate effectiveness using nultiple rating categories
i ncludi ng student growth. Observations will be conducted at |east twi ce during the schoo
year and aligned with an objective evidence-based rubric to standards. Observations wll
ensure a high degree of inter-rater reliability (p. e21). M5 also seeks input and support
fromteachers, principals, and other school and district personnel

The project design in the application clearly identifies incorporating professiona

devel opnent for the project New Direction and plans to inplement collaborative teans to

i mprove teacher know edge of their acadenic subjects and enable themto becone highly
qualified. Teachers will advance their understanding of effective, research-based

i nstructional standards aligned with the M ssissippi Departnment of Education academ c
content standards, student achi evement standards, and student inprovenent goals (p.e4dl).
The effectiveness evaluation will assess the quality and significance of the programs
effects, including inmportant side effects on the participants. MDE will be able to use
this data to nake a bottomline assessment of New Direction's success to determ ne the

ef ficacy of continuing any or all conponents of the project. The sustainability eval uation
will assess the extent to which the program contributes successfully and continued over
time. Areview of the programeffectiveness and costs will allow MDE to determ ne program
successes to sustain and set directions for goal setting and pl anni ng purposes (p. €60).
The application fully neets this criteria.

Weaknesses:
No weaknesses identified.

Reader's Score: 60

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
timelines and nil estones for acconplishing project tasks;

(2) The project director and ot her key personnel are qualified to carry out their
responsibilities, and their tine coimmitnments are appropriate and adequate to inplenent the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |local financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.
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Strengt hs:

The New Direction managenent plan lists a conprehensive tineline identifying dates,
activities, personnel, mlestones, and projected outcones aligned to the objectives and
the priorities (p.e47-50). The project director position has been assigned to a high
qualified and experienced individual as reflected in the resune (p.e51 & e4 attachnent).

The application notes that the project director will identify a project nanager and an
i ndependent project evaluator who will both report to the director. Roles and
responsibilities for all three positions are clearly witten.

O her resources for costs associated with the utilization of the M ssissippi Teacher
Center will serve as in-kind sources of funds. State funding sources will also be utilized
to neet the project's goals and targets (p. e54). Other federal sources of funding include
Title funds, Career and Technical, Phase Il ARRA, and SLDS Funds al ong with proposal s
submitted by MDE. The application clearly states that mmjor budget items, financia

i ncentives and rewards are reasonable and maintain the nost direct inpact upon student
academ c achi evenent and project outcones. In Years 3, 4, and 5, school districts will
assune 10% 20% and 30% of the PBCS required outlay (p. e55).

Weaknesses:
No weaknesses identified.

Reader's Score: 25

Selection Criteria - Quality of Local Eval uation
1. (D) Quality of Local Evaluation (5 points):

In determining the quality of the |local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

The project New Direction's four objectives are clearly neasurable in quantitative and
qualitative terns (p. e57). njective 4 increases the nunber of advancenent opportunities
for teachers over the years of the grant and is a critical factor in the efforts to
recruit and retain highly effective teachers (p.e58). The application indicates that the
nodel by its design allows for ongoing eval uati on procedures and ensures feedback and
conti nuous inprovenment in the operation of New Diection through the utilization of
conmittees conprised of |ocal stakeholders (p.e6l). The application nmeets this criteria as
noted in this section
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Weaknesses:
No weaknesses not ed.

Reader's Score: 5

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue-Added Measures of Student Achievenment. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The application clearly notes that it nust enploy a val ue-added neasure during the initia
ni ne nonth study. The val ue added conponent will follow the progress of individua
students over tinme to provide trajectories for individual students toward critica
academ ¢ benchmarks and assess influence on student progress at the district, school, and
cl assroom | evel s (p.e23).

It is also noted in the application the need to define guiding principles and stakehol der
i nput on the performance pay plan. The application acknow edges that the val ue-added
measure will provide powerful policy, perfornmance, and accountability tools.

Weaknesses:

The application enploys a val ue-added neasure, yet omits the specific process regarding
how to i npl ement the val ue-added neasure and effectively comunicating this new nmeasure to
t eachers.

Reader's Score: 3

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve Hi gh-Need Students and in Hard-to-Staff Subjects and Specialty Areas in H gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as nmathenmatics, science, special education, and English
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| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant mnmust provide an
explanation for howit will determne that a teacher filling a vacancy is effective or
likely to be effective. In addition, applicants nmust denmonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The application clearly addresses the high-need schools retaining effective teachers as
noted in Cbjectives 3 & 4. Increasing the effectiveness of teachers and principals wll
be acconplished by inplementing PBCS that provide incentives, target professiona

devel opnent and coaching in professional practices. The evaluation systemw || address
weaknesses and best practices and will provide the examples of effective teaching (p.el2).

The applicant collaborates with the M ssissippi Teacher Center (MSTC) and functions to
recruit and retain quality teachers for M5 classroons. The Center's goals are to recruit
new and former teachers into the teaching profession, retain quality teachers through its
enhancenent progranms, pronote the inportance of the teaching professions, and col |l aborate
with school districts, colleges, universities, businesses, and comunities to ensure a
quality education for all children (p. el2). Effectiveness will be tied to student growth
as determned by a change in student achi evement and cl assroom observati ons conducted to
an objective standards-based rubric at nultiple points during each school year (p.e9).

Weaknesses:

The application identifies |ocal agencies, i.e. Mssissippi Teacher Center (MSTC), the

M ssi ssippi State University Turnaround Leadership Acadeny (TLA), and the University of

M ssi ssi ppi Principal Corps who provide progranms to increase teacher and principa

ef fectiveness within their own mission and goal s; however, the application | acks how these
out si de agencies plan to coordinate with the New Direction program

Reader's Score: 2

St at us: Subnitted
Last Updated: 8/6/10 4:15 PM
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Status: Subnitted
Last Updated: 8/6/10 4:15 PM

Techni cal Revi ew Cover sheet

Applicant: M ssissippi Department of Education -- M Departnent of Education, The Teacher
Center (S385A100130)
Reader #2: Kkkkkk Kk kKK

Poi nts Possi ble Points Scored

Questions
Evaluation Criteria
Absolute Priority 1

1. Absolute Priority 1 0 0

Absolute Priority 2
1. Absolute Priority 2 0 0
Sub Tot al 0 0

Evaluaton Criteria
Absolute Priority 3
1. Absolute Priority 3 0 0

Sub Tot al 0 0
Requi r enent

Requi r erent
1. Requi r ermrent 0 0

Sub Tot al 0 0
Evaluation Criteria

Core Elenent 1
1. Core Element 1 0 0

Core El enent 2
1. Core El emrent 2 0 0

Core El enent 3
1. Core El ement 3 0 0

Core El enent 4
1. Core El enment 4 0 0

Core Elenent 5
1. Core El ement 5 0 0

H gh Quality Professional Devel oprment
1. Prof essi onal Devel oprent 0 0

Sub Tot al 0 0

Selection Criteria
Need for the Project
1. Need for Project 10 10

Proj ect Design
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1. Project Design 60 60

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 25

Quality of Local Evaluation
1. Quality of Local Eval. 5 5
Sub Tot al 100 100

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 3
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 1

Sub Tot al 10 4

Tot al 110 104
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Techni cal Revi ew Form

Panel #14 - Panel - 14: 84. 385A

Reader #2 kkkkhkkkkhkk*

Applicant: M ssissippi Departnent of Education -- M Departnent of Education, The Teacher
Center (S385A100130)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the

Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The applicant sufficiently neets absolute priority 1. The applicant presented a thorough
expl anati on of the plan around this priority (page 9-13) to denobnstrate the inportance of
of fering incentives (nmonetary and non-nonetary) to attract high quality teachers and
principals. The goal of this programis to create a PBCS that is based on school and/or

i ndi vidual acconplishnment with heavy enphasis on inprovenents in student growh, nultiple
observations of effective practice, and perfornmance of |eadership roles and
responsibilities (page 9). The applicant states on page 18 that the rewards will be
substantial enough so that effective teachers an principals will want to work in a high-
need school and /or in a hard-to-staff subject area.

Reader's Score: O
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Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Performnce-Based Conpensation System (PBCS)

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The applicant has sufficiently net this priority. On pages 14-16, the applicant discussed
the projected costs associated with the devel opnent and i nplenentation of the PBCS, during
the project period and beyond. The applicant stated that they will provide financia
support for the project, fromnon-TIF funds beginning in years 3, 4, and 5, providing an

i ncreasi ng share of the performance-based conpensation paid to teachers and princi pal s.
The M ssi ssippi Departnent of Education is conmtted to utilizing all fiscal, political

and human capital resources to sustain the successful conponents of the project after TIF
fundi ng ends (page 15).

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensation System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The applicant has sufficiently provided a strong plan for inplenmenting a systemto address
this priority (pages 16-18). The plan outline includes: creating a performance based
conpensation systemthat will reward staff based on eval uati ons and student performance
and provide rewards at the school, group, and teacher |evels; establish teacher and

princi pal evaluation system establish a data system establish professional devel opnent
activities; and create career |adders for teachers. The applicant proposes to inplement a
col | aborative team nodel in which professional devel opnent is created by teachers and
principals thereby insuring that it is ongoing, school-based, and job-enbedded. |nvolving
teachers and principals in identifying specific needs for professional devel opnment and
designing activities to address those needs enhances teachers' sense of ownership and

prof essi onalism which increases retention.

Reader's Score: O

Requi renent - Requiremnent
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1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

The applicant denmonstrated this requirenment by making this a part of the proposed career

| adder system The description is discussed on page 12, stating that teachers wll be
able to voluntarily accept additional duties and responsibilities such serving as a master
or nmentor teacher; assist in the induction and nmentoring of novice teachers; nentor or
tutor high-need students; and assune roles in establishing and devel oping the school's

| earning communities by serving as a Content Specialist or Instructional Specialist. This
is also nentioned in the outline on page 17.

Reader's Score: O

Evaluation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively conmunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

The applicant comritted to utilizing the proposed 9 nonth planning period to develop this
core element. The applicant denonstrates an understandi ng of the need for comunicating
the information to all stakehol ders and the comunity-at-Iarge (page 20). The

conmuni cation plan is also discussed in the nanagenent plan on page 47, with a plan to

i nclude nedi a rel eases, newsletters, QRA sessions at faculty neetings, teacher recruitnent
fairs, MDE, districts, and school websites.

Reader's Score: 0

Evaluation Criteria - Core Elenent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al :

The applicant comritted to utilizing the proposed 9 nonth planning period to develop this
core element. The applicant states that they will seek input and support fromteachers,
principals, and other school and district personnel as well as the involverment and support
of unions (page 20). MDE, under the auspices of the M ssissippi Teacher Center (MIC), has
created a Statew de Teacher Eval uation Council that includes representatives from al

st akehol ders, including teachers, adm nistrators, and representatives fromall unions, as
well as fromMIC. Letters of support are attached from stakehol ders includi ng union
representatives, superintendents, and principals of high-needs districts (page 27).

Reader's Score: O
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Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as classroom observations conducted at |east twice during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twi ce during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al

The applicant comritted to utilizing the proposed 9 nonth planning period to develop this
core elenent. The Statew de Teacher Eval uation conmittee has devel oped Guiding Principles
for the establishment of new statew de teacher and principal evaluations. Some of the
@uiding Principles include driving growth in student achi evenment; focus on effective
teaching and |l earning; use nultiple rating tools to assess |evels of productivity,

i ncl udi ng neasures of teamwork and col | aborati on, student assessnent data including
student growth, school and classroomclimte, and | eadership; conprehensive training on
eval uati on system conponents that provide fair, transparent scoring mechani sms and produce
inter-rater reliability; pronote and gui de individual and coll aborative professiona

| earning and growth; provide appropriate data to differentiate conpensation in a fair and
equi tabl e manner; differentiate the eval uati on process based on the educators expertise
and student assessnment results; and provide appropriate and tinely feedback at nmultiple

| evel s (page 28). The applicant further describes the plan to devel op an eval uation
systemthat uses an evidence-based rubric aligned with professional teaching or |eadership
standards (pages 31-32). A mininumof two eval uations, both announced and unannounced and
by different evaluators, will be held during the year. Every teacher will be eval uated

i ndividually based on how nuch student growth the students in the classroom have

achieved. Al so, teachers will be evaluated collectively based on the | earning growth of
all students in the school. Wth these multiple nmeasures, MDE and the administration of
the districts and schools will be able to identify effective teachers (pages 24-25).

Reader's Score: O

Evaluation Criteria - Core Elenent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

The applicant gives sufficient information on their current data managenent systens (pages
37-39) to neet this Core Elenent. The M ssissippi Student Information System (MSIS)

dat abase is linked to individual schools and districts, and data such as student

denogr aphi cs, attendance, and discipline records, as well as, personnel denographics,
degrees, salaries, and schedul es are tracked. The linking of students to teacher is
performed as a basic function of MSIS. Student information on grades, pass/fail, and
pronotion/retention is also maintained. The M ssissippi Achievenent and Accountability
Reporting System (MAARS) assessnent information conponent contains links to all docunents
relating to the Statew de Assessnent System i ncludi ng di saggregated subgroup data and
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participation statistics. Student information on the MAARS systemis al so nmaintai ned by
student | D nunmber, which can be conpiled at the teacher |evel using the interface with
MBI'S. The conbining on the MBI S student and teacher informati on and MAARS st udent
assessment information provides adequate information for |ocal school district human
resources/ payroll systens to identify teachers and principals eligible to receive

conpensati on under the PBCS. M ssi ssi ppi has devel oped and i npl enmented one of the nost
i ntegrated | ongitudi nal education and workforce data systens in the country for the
pur pose of pronotion and establishing a culture of perfornance-based managenent. The

systemis a data collection, analysis, and reporting tool designed to generate information
to inmprove educati on and wor kforce devel opnent outcones in the state. Another inportant
conponent of this systemis that is can be used to track students as they | eave the PK-12
system and enter the workforce or enroll in the higher education system

Reader's Score: O

Eval uation Criteria - Core Elenent 5
1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these nmeasures to inprove their practice

Cener al

The applicant strongly neets this core elenent. The applicant states that the nmeasures of
teacher and principal effectiveness in New Direction directly link to the professiona
devel opnent standards of ESEA in several ways. The inplenentation of collaborative teans
not only helps to inprove and increase teachersad know edge of their academ c subjects and
enabl es themto becone highly qualified, but also advances their understandi ng of

ef fective, research-based instructional strategies. Collaboration teans also function as
a neans of educating school staff on the devel opnent and inpl enentati on of the PBCS

i ncluding the teacher and principal evaluation system (page 40).

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --
(a) Those teachers and principals in participating TIF schools who do not receive

10/ 28/ 10 12:58 PM Page 7 of 13



differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achievenent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evement (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al :

The applicant gives a detailed, conplete narrative regarding the systens already in place
and the additional components that will be added to enhance the existing design (pages 39-
44). The plan addresses both teachers and principals and the potential to grow
professionally and personally. Through the establishnent of coll aborative teans,

pr of essi onal devel opnent is created and delivered by teachers and principals thereby
ensuring that it is ongoing, school-based, and job-enbedded. Involving teachers of high-
need schools in identifying specific needs for professional devel opment and designing the
activities to address these identified needs enhances teachers' sense of ownership and
prof essionalism (page 41). The local evaluation |ogic nodel will assess the effectiveness
of professional devel opnent in inmproving teacher and principal practice to increase
student growth. Through participation in professional |earning comunities, all teacher
and principals in a school will be provided with the needed tools and skills for

i mprovenent or for continued effectiveness in the classroomand /or the school (page 40).
Ef fective teachers will successfully assune additional responsibilities and | eadership
roles in learning comunities. The learning conmunities will consist of teachers within
and across grade |levels organized in teans that will neet on a regular basis (page 42).

Reader's Score: 0

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The hi gh-need schools (as defined in the Federal Register notice) whose educators would
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and pri ncipal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparabl e schools in the LEA, or another LEAin its State, in ternms of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.
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Strengt hs:

Thi s proposal provides strong data to support the need for this project, including data
defining high need and | ow achi evenent. Schools in M ssissippi have an average principa
and teacher turnover rate of 45%over the last 5 years. 1In the 10 schools participating
in this proposed project, the staff turnover rate for the last 3 years is 26.3% and the
projected 5 year rate is 43.8% Eight of these ten schools did not neet m ni mum student
growt h standards under the State Accountability System (page 5).

The applicant includes docunentation regarding conparabl e schools, defined as schools in
whi ch size, grade levels, and poverty levels are quite simlar, but student achievenent is
hi gher than that of the participating schools. |In addition to not neeting performance
expectation, the participating schools are | abel ed "Acadenic Watch" or "At Ri sk of
Failing".

Weaknesses:
No weaknesses found.

Reader's Score: 10

Selection Criteria - Project Design
1. (B): Project design (60 points)

In determning the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use inits PBCS to deternine the
ef fecti veness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA woul d use the proposed PBCS to provide perfornmance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the involvenent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systenms for teachers and
principals that differentiate |levels of effectiveness using multiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;
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(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

Begi nni ng on page 7, the applicant adequately di scusses each section of these criteria,
providing clear, detailed infornmation to address each of these conponents. The proposa
denonstrates a clear understanding of howto inplement this plan. During the planning
year, MDE will develop and pilot a programof differentiated | evels of conpensation for
ef fective teachers and principals. Project New Direction will provide significant
financial incentives that are weighted heavily on student growh as determ ned by a change
i n student achi evenent and cl assroom observati ons conducted according to an objective,
st andards-based rubric at multiple points (2-4 tinmes) during the school year. O her
nmeasures included in the PBCS are inproving teaching and | eadership abilities through
participation in perfornmance-based, data-driven professional devel opnent and vol untary
acceptance of additional responsibilities and duties as part of a teacher Career Ladder
(page 8).

The applicant will seek input and support fromteachers, principals, and other school and
di strict personnel as well as the involvenent and support of unions through their
inclusion on the newy organi zed Statew de Teacher Evaluation Council. The nanagenent
plan al so includes nmultiple avenues for all stakeholders to provide input through
participation in school and district |evel committees (page 20).

The applicant plans to develop and inplenent, during the planning period, a rigorous,
transparent, and fair evaluation systemfor teachers and principals that takes into
account student growh as a significant factor, as well as classroom observations
conducted at | east twi ce during the school year. The evaluation process will also

i nclude: an objective, evidence-based rubric aligned with professional teaching or

| eader shi p standards and MDEs coherent and integrated approach to strengthening the
wor kf orce; provide for observations of each teacher or principal at |east twi ce during the
school year by individuals, including peer reviewers who will receive specialized
training; incorporate the collection and eval uati on of additional forns of evidence; and
ensure a high degree of inter-rater reliability (page 20).

The applicant plans to add a val ue-added nmeasure of student achievenent to the existing
dat a- managenent systemthat can |link student achi evement data to teacher and principa
payrol |l and human resources systens (page 20).

The applicant will develop a plan that ensures that teachers and principals understand the
speci fic neasures of teacher and principal effectiveness included in the PBCS, and that
they receive professional devel opnent that enables themto use data generated by these
measures to inprove their practice. Anmong other viable methods to dissem nate
information, they will design professional devel opnent focused on the PBCS and then foll ow
up by conducting focused faculty neeting in participating schools. Ongoing, enbedded

prof essi onal devel opnent will guide faculty and adm nistrators in the use of data-driven
deci si on-nmaking to i nprove classroom and | eadership practice(pages 20-21).

Weaknesses:
No weaknesses found.

Reader's Score: 60

Selection Criteria - Adequacy of Support for the Proposed Project
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1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternmining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tinme commitnments are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

The application included a detail ed managenment tineline that ensures the project will be
efficiently and effectively nanaged (pages 46-49). The applicant states that they have
carefully plotted the managenent plan to ensure that the project is conducted on tine and
wi t hi n budget as presented in this proposal. The 8 districts involved have committed to
one time line to facilitate oversight by the New Direction Steering Comrmittee, conprised
of the project director, project nanager, project evaluator, superintendents of the
participating districts, and representatives fromthe Statew de Teacher Eval uati on Counci
and the Financial Committee.

The Project Director is identified in the proposal and her resunme is included with the
proposal and denobnstrates that she is qualified for the position. Qher positions will be
hired upon award of the grant; however the job descriptions are included in the proposa
(pages e5-€9).

MDE wi Il use all funding sources to neet and align with the goals and objectives of the
Teacher Incentive Fund and this New Direction proposal. Oher federal sources of funding
include Title funds, Career and Technical, Phase Il ARRA, and SLDS Funds. State funding
sources will also be utilized to nmeet the projectds goals and targets (pages 52-53).
Strong docunentation was provided to show that the grant anount and project costs were
sufficient, including other funding, to support this proposal (page 53-54).

Weaknesses:
No weaknesses found.

Reader's Score: 25

Selection Criteria - Quality of Local Eval uation
1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's eval uation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel
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(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i mprovenent in the operation of the proposed project.

Strengt hs:

Pages 54-60 provide detailed infornmation regarding the eval uati on processes. Exanples and
research docunentati on was provided to support the proposed system The four objectives,
listed on pages 56-57, are clearly neasurable both in quantitative and qualitative ternmns.
hjective 1 is to develop and inplenent a sustai nabl e performance-based differentiated
conpensati on system based on nultiple neasures in 10 high need schools by July 2, 2011
bjective 2 is to increase high-need student achi evenent by at |east 10%in each year of
the grant as neasured by the Quality of Distribution Index and G owh Mdel cal cul ated by
the M ssissippi Statewi de Accountability System (Objective 3 is to increase the nunber of
ef fective teachers and principals in high-need schools by 10%in each yare of the grant as
neasured by the eval uation and student growh data conponent of the PBCS. bjective 4 is
to increase the nunber of effective teachers in hard-to-staff subjects in high-need
schools by 10%in each year of the grant as measured by the eval uati on conponent of the
PBCS and rel evant MsIS data. The logic nodel allows for on-going eval uation procedures as

well as for ensuring feedback and continuous inprovenent in the operation of New Direction
(page 60).

Weaknesses:
No weaknesses were found.

Reader's Score: 5

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievenment. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wishes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enabl e them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The applicant is proposing to add a "val ue-added" component to the systemthat is already
in place which will provide information on student growth and achi evement (page 22). A
val ue- added nmeasure will provide powerful policy, performance, and accountability tools:

i ndi vidual student trajectories to allow for nore custonized, proactive planning for
students so that they can reach their goals or the goals established by policynakers;

val ue- added neasures that will ascertain whether educational entities are accelerating or

i npedi ng student progress. The val ue-added conponent will allow school personnel to focus
resources to the appropriate and effective interventions that benefit every student
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(page 23).

Weaknesses:

Wil e the applicant has a strong vision for inplenenting the val ue-added conponent, they
have not sufficiently denonstrated that they have the capacity to nmeet this priority.

Reader's Score: 3

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers

to Serve Hi gh-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathenmatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will determne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The applicant briefly identifies the need to recruit and retain effective teachers for
hard-to-staff subjects and specialty areas (Pages 4-5 and page el2).

Weaknesses:

No clear direction was given regarding how the applicant plans to recruit and retain
effective teachers in teaching positions in hard-to-staff subjects and specialty areas or
how they will fill those vacancies with effective, or likely to be effective, teachers.

There is no clear denmonstrati on of how the applicant will assess a prospective teacher to
be effective.

Reader's Score: 1

St at us: Subnmi tted
Last Updated: 8/6/10 4:15 PM
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Techni cal Revi ew Cover sheet

Applicant: M ssissippi Departnent of Education -- M Departnent of Education, The Teacher
Center (S385A100130)
Reader #3: Kkkkkk Kk kKK

Poi nts Possi ble Points Scored

Questions
Evaluation Criteria
Absolute Priority 1

1. Absolute Priority 1 0 0

Absolute Priority 2
1. Absolute Priority 2 0 0
Sub Tot al 0 0

Evaluaton Criteria
Absolute Priority 3
1. Absolute Priority 3 0 0

Sub Tot al 0 0
Requi r enent

Requi r erent
1. Requi r ermrent 0 0

Sub Tot al 0 0
Evaluation Criteria

Core Elenent 1
1. Core Element 1 0 0

Core El enent 2
1. Core El emrent 2 0 0

Core El enent 3
1. Core El ement 3 0 0

Core El enent 4
1. Core El enment 4 0 0

Core Elenent 5
1. Core El ement 5 0 0

H gh Quality Professional Devel oprment
1. Prof essi onal Devel oprent 0 0

Sub Tot al 0 0

Selection Criteria
Need for the Project
1. Need for Project 10 10

Proj ect Design
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1. Project Design 60 60

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 23

Quality of Local Evaluation
1. Quality of Local Eval. 5 3
Sub Tot al 100 96

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 3
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 2

Sub Tot al 10 5

Tot al 110 101
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Techni cal Revi ew Form

Panel #14 - Panel - 14: 84. 385A

Reader #3 kkkkhkkkkhkk*

Applicant: M ssissippi Departnent of Education -- M Departnent of Education, The Teacher
Center (S385A100130)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the

Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The applicant describes howit will develop and inplenent a perfornmance based conmpensati on
systemthat is adequate to hel p increase teacher and principal effectiveness in high-need
school s. Substantial financial incentives based on educator eval uation and professiona
devel opnent support will be incorporated into the system (page 7). |n describing this
priority, the applicant provides specific infornmation on the nethods to be used for
determ ni ng teacher and principal effectiveness, including the use of observation-based
assessments conducted two tines per year by evaluators contracted from outside the
district (page 7). An evidenced-based rubric aligned with neasures of student growth and
teaching standards will give significant weight to student growh for perfornance

consi derations (page 8). The observati on-based assessnents will al so use evi dence of
participation in | eadership roles and activities (page 8).
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Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornmance-Based Conpensation System (PBCS):

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The applicant explains a sufficient plan for fiscal sustainability of the performance-
based conpensation system Details are provided on page 14 where it indicates that the
state education agency will incrementally absorb percentages of the conpensation system
After the planning phase, the applicant will absorb 10%in year 3, 20%in year 4, and 30%
in year 5. The utilization of the non-TIF funds currently being proposed for the project
will continue after the project period ends. It is clear how existing conpensation wll
be enhanced by the incentive prograns. For exanple, the applicant indicates a program
where principals and teachers receive scholarships for tuition, fees, books, living
stipends and a signing bonus when teachers and principals accept positions in a high-need

M ssi ssi ppi schools (page 12). The proposed PBCS will be offered to other staff in the
district who earn it (page 15).

Reader's Score: 0

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how well the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The applicant is planning a performance based conpensation system using data col |l ected
fromresearch and best practices (page 16). Throughout the project design, the applicant
cites resources to support the framework for its activities. For exanple, the applicant
indicates that it will use the Core El enents of a PBCS framework as a guideline for
devel opi ng activities. Professional devel opnent strategies outlined are adequate to
strengt hen the educator workforce. Professional devel opnent will focus on inproving
practices based on usage of data, inproving instruction based on identification of best
practices, inmplenmenting collaborative instructional teans. The applicant al so plans on
devel opi ng an application process for naster and nmentor teachers, and devel oping job
descriptions and duties that focus on teaching and learning to help strengthen the
wor kf orce (page 16). Through much of the narrative, however, the applicant restates the
five elenents, but the applicant does not define specific nethodol ogy for each of
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activities outlined to acconplished the elenents. Additionally, it is unclear which of
the five core elenents are either mssing or inconplete in current endeavors (page 16) or

how the applicant will remedy such om ssions. The applicant partially nmeets this
Priority.

Reader's Score: O

Requi renent - Requiremnent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

The applicant states its intent to create a financial rewards systemto provide nmonetary
i ncentives of a sufficient size to staff that is designed to recruit, place, and retain
staff with skills necessary to neet the needs of the high-need students in high-need
school s (page 21), including opportunities to growinto or take on additiona
responsibilities geared toward increasing student growh. The applicant also states that
there will be opportunities on the school |evel directed toward effective teachers and
principals already enployed by the district for addtional responsibilities and | eadership
roles that will help effective teachers and principals nove up the Career Ladder
Teachers nmmy voluntarily accept | edership roles as master or nentor teachers to help

devel op and guide effective instruction. Candidates are chosen through a perfornmance-
based sel ecti on process (page 12).

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Conment on the quality of the applicant's plan for effectively conmunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

Core element 1 has been nmet. The applicant clearly states its intent to devel op nmaterials
that will effectively conmunicate to all stakeholders, including the conmunity at-Iarge,
the conponents of the PBCS. A conmunication plan will be created that is specific to the
PBCS to ensure that all stakehol ders are know edgeabl e about the process and the potentia
it holds for the future of all M ssissippi students (page 19). Initial comunication wll
i ncl ude buil di ng awar eness about the inmportance of the project's reformareas, its goals,
and objectives. According to the managenment plan presented for the project, comunication
will occur via nmedia releases, newsletters, Q & A sessions at school faculty neetings,

teacher recruitment fairs, district, state DOE, and school websites (page 47). Methods of
conmuni cati on are adequat e.

Reader's Score: O

Eval uation Criteria - Core Elenent 2
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1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venment and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

Core Elenent 2 has been net. The applicant presents clear intent to seek input and support
fromteachers, principals, and other school and district personnel as well as the

i nvol venment and support of unions through their inclusion on a newly organi zed Statew de
Teacher Eval uation Council. The management plan includes nultiple avenues for

st akehol ders to provide input thorough participation in school and district |eve
conmittees(pages 20 and 46). Letters of support are provided in the Appendi x from
principals, superintendents,and the M ssissippi Professional Educators Association
(Appendi x). Union support is not denonstrated.

Reader's Score: 0

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Comment on the quality of the applicant's inplenentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observati ons conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approxinmately the sane).

Cener al

Core Element 3 is partially net. The applicant states its intent to develop a rigorous,
transparent, and fair evaluation systemfor teachers and principals that differentiate

ef fectiveness using nultiple rating categories that take into account student growh as a
significant factor, as well as classroom observations conducted at |east tw ce during the
school year. The evaluation systemw || include an objective, evidenced-based rubric
aligned with professional teaching or |eadership standards and coherent and integrated
approach to strengtheni ng educator workforce (page 20). No detailed information is
presented on the devel opnment process for the evaluation, including a specific franmework,
eval uation rubric, or a systemof inter-rater reliability. The core elements of the PBCS
will be finalized during a nine-nonth planning period.

Reader's Score: O
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Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenmentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

Core Elenent 4 is met. The applicant presents a description of sufficient data managenent
systens on pages 37 through 39. The existing data-nanagenent systens capture student
achi evenent data. Specifically, the systemis |linked to individual schools and districts,
and data such as student denographics, attendance, and discipline records, and student
achi evenent data. This data is disaggregated based on a nunber of different el enents and
can |ink student achievenent data to teacher and principal payroll and human resource

syst ens. Information is not presented on how the data will correlated to teacher
performance (page 39).

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific neasures of teacher and principal effectiveness included in the

PBCS, and receive professional devel opnment that enables themto use data generated by
these neasures to inprove their practice

Cener al

The applicant neets Core Element 5. On pages 39 through 44 the applicant provides
information on how it will sufficiently align the nmeasures of teacher and principa

ef fectiveness with the professional devel opnent standards of ESEA and the National Staff
Devel opnment Council's definition of professional devel opnment. Underscoring this

i nformation, the applicant will use coll aborative teanms as a means of educating schoo
staff on the devel opnment and i npl enentati on of the PBCS, including teachers and principa
eval uation systens (page 40). The applicant proceeds to describe how the collaborative
teans will pronote teacher and principal effectiveness. Sustained professiona

devel opnent in which teans of educators engage in a continuous cycle of inprovenent that
eval uates student, teacher, and school | earning needs through review of data on teacher

and student performance (page 41). It is unclear how the use of collaborative teans wll
be nmeasured.

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS must - -
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(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evenent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensati on under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evement (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to i nprove
its effectiveness.

CGener al :
On pages 39 through 41, the applicant describes howit will incorporate professiona
devel opnent into the project. Professional developnent will be aligned with the Nationa

Staff Devel opnment Council's (NSDC) definition of professional devel opnment as a

conpr ehensi ve, sustained, and intensive

approach to inproving teacher and principal effectiveness in raising student achi evenent
(page 39). The neasures of teacher and principal effectiveness will directly link to the
pr of essi onal devel opnment (PD) standards in several ways, including the inmplenmentation of
col l aborative teans to help inprove and increase teachers' know edge of their acadenic
subj ects and enable themto becone highly-qualified. It will also advance their
under st andi ng of effective, research-based instructional strategies aligned with district
academ c content standards and student achi evenent standards as well as district and
school inmprovenent goals. Collaborative teans will also function as a neans of educating
school staff on the devel opment and inpl ementati on of the PBCS, including the teacher and

princi pa
eval uation system (page 40). The professional devel opnent delivered through coll aborative
teans will be created by teachers and principals thereby ensuring that it is ongoing,

school - based, and job enbedded. The |ocal evaluation |logic nodel will also assess the
ef fecti veness of professional devel opment in inproving teacher and principal practices to
i ncrease student growth. The nodel will foster necessary nodifications to i nprove the PD

process that will be based primarily on student achi evenent data and input from
st akehol ders. Participation in professional |earning comunities,
all teachers and principals in a school will be provided with the needed tools and skills

for inprovenent
or for continued effectiveness in the classroom and/or the school (page 41).

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--
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1) The hi gh-need schools (as defined in the Federal Register notice) whose educators would
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and pri ncipal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparabl e schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty l|levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The applicant describes the need for services on pages 1 through 7. 1t describes the
overall status of |ocal education agencies within the state and its methodol ogy for
determi ni ng acadenic progress. Using its existing nethod, the applicant chose 10 schools
in high need LEAs to target its project activities. The applicant identifies 10 schools
that have difficulty recruiting highly qualified or effective teachers, and retaining

hi ghl y-qualified or effective teachers and principals. The perfornmance neasures support
that achi evement scores are lowest in the state, including the fact that eight of the
schools did not nmeet growth under the accountability system while the state as a whole
nmet growth (page 5). The applicant provides sufficient information for conparable
schools. A conparable school is one in which size, grade |levels, and poverty |levels are
quite simlar, but student achievenent is higher than that of the participating schools
(page 6).

Weaknesses:
No weaknesses not ed.

Reader's Score: 10

Selection Criteria - Project Design
1. (B): Project design (60 points)

In determning the quality of the design of the proposed project, the Secretary wll
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The methodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA woul d use the proposed PBCS to provide perfornance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
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additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

From pages 7 through 49, the applicant provides a clear description of it intent to
create and devel op

a performance-based conpensation system The applicant will incorporate existing data and
student achi evenment systemto design a performance based conpensation systemtargeting its
nost hi gh need schools. It is the intent of the applicant to fiscally sustain the PBCS
(pages 1-20). It is the intent to link key conponents of the design to a sufficient

met hodol ogy for determ ning principal and teacher effectiveness that is linked with
nmeasure of student achievenent, while also ensuring rigor, fairness, and transparency, a
val ue added nodel tied to significant student growh that is based on the normreferenced
state assessnment that will serve an appropriate neasure of a school's inpact on students
(pages 8-30). Data Managenent systens are clearly specified that |ink professionals with
conpensation systens. Additionally, a comunication plan will be devel oped for the
project includes strategies that will comunicate the plan to all involved, while also
bui | di ng capacity, and providing a continuous avenue for the project to gain support of
key stakehol ders, including teachers, principals, project partners, and educationa

rel ated associ ati ons (pages 20-21). Coll aborative work groups will be used as a
cornerstone for professional devel opnent and ensure teachers and staff are adequately
trained and under the proposed PBCS (pages 39-41).

Weaknesses:
No weaknesses not ed.

Reader's Score: 60

Selection Criteria - Adequacy of Support for the Proposed Project
1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--
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(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nmil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tine commitnments are appropriate and adequate to inplenent the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |local financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

St rengt hs:

The applicant provides a reasonabl e managenment plan for the five years of the grant on
pages 46 through 54. Wthin the chart on pages 46 through 49, dates, activities,
personnel, mnilestones, and projected outconmes are provided and aligned with goals and
objectives. The project director information is provided on pages 50 t hrough 51. The
project director identified for the project is qualified and experienced as evi denced by
the informati on provided and the Resune provided in the Appendi x. Her roles and
responsibilities are adequately defined. Additionally, a full tine project nmanager wll
be identified for the project and an i ndependent evaluator will be contracted to conduct a
| ocal evaluation of the project (page 51). Additionally, the applicant intends to utilize
the state supported M ssissippi Teacher Center to | everage support for the project. State
funding sources will also be | everaged from other grant proposals that are under

consi deration (page 53). The applicant will use federal funding sources fromTitle |
Career and Techni cal Education, Phase Il ARRA, and SLD funds to support the project.

Grant funds requested are sufficient to devel op and i npl enment the project.

Weaknesses:

At 25% it is unclear if this is an adequate tine comitment for the project managemnent.
No ot her personnel are indicated for the project. Wile a project manager will be hired,
it is unclear what qualifications will be required for this key personnel

Reader's Score: 23

Selection Criteria - Quality of Local Eval uation
1. (D) Qality of Local Evaluation (5 points):

In determining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenment (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.
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Strengt hs:

The applicant provides its evaluation plan on pages 55 through 60 to neasure the success
of the project. Cearly specifies perfornmance neasures will measure teacher and principa
ef fectiveness in raising student achievenent and efforts to recruit and retain effective
teachers and principals. The evaluation plan includes the production of quantitative and
qualitative data via surveys, on-site observations, student test scores, and a variety of
ot her nmethods (page 57). It is the intent of the applicant to include adequate eval uation
procedures and a |l ogic nodel to ensure feedback and continuous inprovenent in the
operation of the project (page 60).

Weaknesses:

hjectives with stated performance targets do not have benchmarks that woul d denonstrate
success of project activities (pages 56 and 57). The plan for placing information on the
website (page 60) does not appear to ensure feedback and continuous inproverment in the
operation of the proposed project, nor does the applicant present a description of the
eval uation procedures or logic nodel it intends to use to allow for ongoing eval uati on and
ensuring feedback and continuous inproverment in the operation of the project.

Reader's Score: 3

Priority Questions
Priority Preference - Conmpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achi evenent. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conmpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denonstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

St rengt hs:

The applicant describes its intent to devel op a val ue-added neasures of student

achi evenent to provide policy, performance, and accountability (pages 20-24). The val ue-
added nmeasure will include individual student trajectories that allow for custon zed
proactive planning for students to help themreach academ c goals, and ascertain whether
educational entities are accelerating or inpeding student progress. Additionally, the
val ue- added nmeasure will be a significant factor in calculating differentiated | evels of
conpensation provided to teachers and principals (page 23). The the nine-nonth planning
period will be used to devel op the neasure and a plan to explain the nodel to teachers to
enable themto use the data generated.

Weaknesses:

The plan appears to be pending, and therefore it is unclear what val ue-added neasure of
the inpact of student achievenent will be used to determ ne conpensation (pages 22 and
24) .
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Reader's Score: 3

Priority Preference - Competitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve Hi gh-Need Students and in Hard-to-Staff Subjects and Specialty Areas in H gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as nmathenatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant must provide an
expl anation for howit will deternmne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The applicant presents its intent in Cbjectives 3 to 4 to increase the nunber of teachers
and principals in high-need-schools and in hard-to-staff subjects in high-need schools
(pages 10-13). The applicant states that increasing teacher effectiveness of teachers and

principals will be determ ned by student growth and will be acconplished through the
i mpl enentation of the PBCS in the formof incentives that will change behavi or (page 10).
Participating schools will work with the M ssissippi Teacher Center with the goal to

recruit new and former teachers, and retain quality teacher through its enhancenent
prograns. Additionally, the devel opnent of a new evaluation that utilizes student growth
data will help identify effective teachers and allow the adm nistrations to identify pools
of teachers for schools in hard-to-staff subjects (page 13).

Weaknesses:

VWil e the applicant presents a vision for the recruitnment and retention of effective
teachers and principals in high-need schools and hard-to-staff subjects, the details of
how this will actually occur is lacking. Information is not presented on the Teacher
Center progranms and no details is provided on how the PBCS is adequate to help recruit and
retain teachers. Additionally, the applicant fails to adequately link the Career Ladder
conponent to teacher recruitnment and retention

Reader's Score: 2

St at us: Subnitted
Last Updated: 8/6/10 4:15 PM
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