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1. Project Design 60 53

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 23

Quality of Local Evaluation
1. Quality of Local Eval. 5 4
Sub Tot al 100 83

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 3
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 4

Sub Tot al 10 7

Tot al 110 90
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Techni cal Revi ew Form

Panel #2 - Panel - 2: 84.385A

Reader #1: Kk k kKRR KKK K
Applicant: MM nnville School District 40 -- District Ofice, (S385A100067)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the

Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant
wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The MM nnville SD Investing in Effective Educator's (I EE) project includes a
differentiated conpensation programw th four performance domai ns to eval uate educator

ef fecti veness that are bal anced and focused on inproving student achi evenent. The domai ns
are: 1) Student achi evenent on statew de assessments; 2) val ue-added nethods of neasuring
academ c growth and achi evenent over tinme; 3) |eadership and additional duties; and 4)
observati on- based assessnent.

The proposed multiple rating categories are Exceeds Standard (earns full bonus), Meets
Standard (2/3 bonus), Nearly Meets Standard (1/3 bonus), and Does Not Meet Standard (no
bonus) (p.11).

The maxi mum bonus possible to any teacher/principal that exceeds the standards in all four
domai ns is $2500 (p.8). The anpunt was determ ned after a review of research of other
teacher incentive prograns in several states, and the proposed anobunt is in the mddle
range (p.10). The amount is also likely to be sustainabl e beyond the grant period.
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a) The Evaluation Matrix and Wi ghted Performance Domain Chart (p.11-13) confirms that the
PBCS pl an has student performance significantly weighted in the teacher and adm ni strator
eval uations, and that student achievenment is combined with | eadership and additiona
responsi bilities and observations. Details are provided by grade and subject area and

i ncl ude school wi de neasures as well as classroom based val ue added neasures of student
grow h where appropriate

b) The observati on conponent will help strengthen the educator workforce by devel opi ng
targeted professional devel opnent and informing retention and tenure decisions (p.15).

c) |IEE includes | eadership and additional duties donmain

PBCS pl an has student performance significantly weighted in the adm nistrator eval uation
(11-13).

The applicant considered perfornmance pay prograns in several states and chose a nmid-Ieve
award based on that review. MSD states that the award shoul d be | arge enough to provide
i ncentive, while reasonable enough to sustain the program (p.10).

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):

Conment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TlIF funds over the course of the five-year

proj ect period an increasing share of perfornmance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynments as part of its PBCS

Cener al

|EE i s an "open systeni that creates the budgeting chall enge of determ ning how many
teachers are likely to earn the highest ratings. The applicant has taken the additiona
step of using historical performance/ growth on statew de assessnment to project how
teachers and principals are likely to perform and accounted for annual inprovenents in
performance. MSD has al so planned for the possibility that their estimates will niss the
mark, and woul d pay bonuses only to the highest two categories in this event. MSD assures
that fringe benefits and taxes are adequately budgeted for (p.10).

MSD wi Il use general funds, other federal and state funds to fund an increasing percentage
of the performance bonus awards over the project period (p.10).

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

10/ 28/ 10 11: 08 AM Page 4 of 15



1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how well the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The PBCS contains multiple conmponents that suggest a conprehensive approach to educator
performance and student achi evenent. The narrative confirns that the observation
conponent will contribute to strengthening the educator workforce by devel opi ng targeted
pr of essi onal devel opnment and infornming retention and tenure decisions (p.15). The

pr of essi onal devel opment will be based on assessed needs, focused on content and pedagogy,
and targeted to individual teacher and principal needs as identified by observations and
eval uations). Professional devel opnent will support teacher and principals to better

understand and use the neasures of effectiveness to inprove practice and student
achi evenent (p.23).

Reader's Score: O

Requi renent - Requi renment

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wi Il | provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

The applicant clearly illustrates that there are incentives offered for teachers and
principals to take additional responsibilities and | eadership roles. Leadership and
additional duties carry a 20% wei ght in the performance award chart descri bed on page 16.

Points are awarded for teachers and principals that take on additional school | eadership
roles, with instructional |eadership positions given the greatest weight (p. 20). These
may include team | eaders, instructional coaches, teacher-mentors, student-mentors, PLC

facilitators, Data Team | eaders, or commttees such as Positive behavior and Intervention
System and Bui | di ng Leadership Teans.

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Conmment on the quality of the applicant's plan for effectively comunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al :

St akehol der comuni cation is addressed in the proposal. The managenent plan has specific
goal s and obj ectives around conmuni cati on and outreach (p. 33).

Staff devel opment regarding the specific neasures or teacher and principal effectiveness
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is included in the PCBS, and the evaluation matrix that will determ ne perfornmance bonus
award anpbunts will begin as soon as the inplenmentation plan is fully articulated (wll
occur during the planning year) (p.18).

O her comunication efforts include evening and weekend sessi ons on the core components of
the PBCS offered to staff, stakehol ders, parents and comunity nmenbers (p.18).

District and school websites will feature an | EE project page, fast facts, a PowerPoint
presentation of key design features, and contact details. An article on the PBCS will be
featured in the | ocal newspaper

Reader's Score: O

Eval uation Criteria - Core Elenent 2
1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenment and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

A team of teachers, building principals and district adm nistrators devel oped t he
proposal . During the planning period, broader collaboration will be sought fromteachers,
principals and the teachers union McM nnville Education Association (MEA).

The MEA | eadership has been active in planning and infornation gathering phases of the
application process, but felt they did not have "adequate tine between the rel ease of the
TIF RFP and the subm ssion deadline to informits nenbership of the details of the
conpetition and MCSs proposal...MEA did communicate...interest in collaborating during the
one-year planning period and serving on the |nplenentation Design Teant (p.19).

Reader's Score: 0

Eval uation Criteria - Core El enent 3
1. Core El enent 3:

Comment on the quality of the applicant's inplenentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approxinmately the sane).
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Cener al

The proposed | EE project includes a differentiated conpensation programw th four
performance donmi ns to eval uate educator effectiveness. The domains are: 1) Student

achi evenent on statew de assessnents; 2) val ue-added met hods of neasuring academ c growth
and achi everrent over tine; 3) |eadership and additional duties; and 4) observation-based
assessnent.

Each domain is weighted differently dependi ng on assignment (ie. grade |evel, subject
area).

There are four performance |evels for each donain, Exceeds Standard, Meets Standard,
Nearly Meets Standard, and Does Not Meet Standard

1) No references are provided to show that the observation rubrics are aligned with
pr of essi onal teaching or |eadership standards.

2) (bservation based assessnments will be conducted three tines per year, in schedul ed and
unschedul ed observation. The narrative is not clear if this is the sane for principals (p
. 20) .

3) The C assroom Observation Protocol will assess teacher and student behaviors in three
domai ns of high-quality |earning environments: rigor, relevance, and rel ationships (p
21). This includes | esson design and inplenentation; content taught, and classroom
culture (p.21).

4) The followi ng narrative addresses inter-rater reliability for the classroom observation
instrument: "Reliability will be addressed through the collection of |ow inference
neasures of teacher behavior as a predictor of student achi evenent and hi gh- inference
neasures as a predictor of student attitude, evaluating both process and product.
ojectivity will concurrently be assured by using | owinference neasures with well -
specified performance | evels associated with the observation rubric" (p.21).

Reader's Score: 0

Eval uation Criteria - Core Elenent 4
1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenment systemthat can |ink student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al :

MCS's Master in Modtion data managenent system contains data from student achi evenent
assessnments and will be linked to other indicators of the teacher and principal payrol
systenms. The district is experienced in using student perfornmance data at the teacher and
cl assroom | evel to nmeasure progress on district initiatives (p.22). Teachers use the data
systemto track student growth, and grade-level and content based Data Teans use data to
assess student perfornmance, identify best practices in teaching and | earning, and devel op
i ndi vidualized interventions.

Post secondary enrol |l ment and persistence data will be tracked through a national database,
and the University of Oregon system District staff follow up on post graduation outcones
for other students (p.22).
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Reader's Score: O

Eval uation Criteria - Core Elenent 5
1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific neasures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnent that enables themto use data generated by
these neasures to inprove their practice

Cener al

Staff devel opment regarding the specific neasures of teacher and principal effectiveness
included in the PCBS, and the evaluation matrix that will determ ne perfornmance bonus
award anounts, will begin as soon as the inplenentation planis fully articulated (w |
occur during the planning year) (p.18).

PD will be targeted to individual teacher and principal needs as identified in the
observati on and eval uati on process, "with nore intensive and sustai ned focus on
teachers/principals who do not performin the neet/exceed standard range on any of the
four domai ns" (p.23).

PD wi Il support teachers and principals to better understand the measures of effectiveness
to inprove practice and student achi evenent.

The PBCS includes a process of follow up observation and online teacher surveys for
regul arly assessing the effectiveness of PDin inproving teacher and | eadership practice.

The district is experienced in using student perfornmance data at the teacher and cl assroom

| evel to nmeasure progress on district initiatives (p.22). Teachers use the data systemto
track student growth, and grade-level and content based Data Teans use data to assess
student performance, identify best practices in teaching and | earning, and devel op

i ndi vidualized interventions.

I nstructional coaches will be grade- and content-level specific (master teachers as

identified on the | EE performance indicators) and will provide classroom based coachi ng
and nodeling (p.24).

Reader's Score: O

Evaluation Criteria - High Quality Professional Devel opnent

1. High Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---
Its proposed PBCS will include a high-quality professional devel opnment conponent for
teachers and principals consistent with the definition of the term professiona
devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific measures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
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eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evenent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensati on under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenment (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to i nprove
its effectiveness.

Cener al

1) The applicant has articul ated that professional developnment will be based on assessed
needs and focused on both content know edge and pedagogy (p.22). PD for principals is
focused training in school inmprovenent nethods, structures and practices that increase
student achi evement (p.32). Instructional coaches will be grade- and content-I|eve
specific (master teachers as identified on the | EE performance indicators) and will
provi de cl assroom based coachi ng and nodeling (p.24).

2) The PD will be targeted to individual teacher and principal needs as identified in the
observati on and eval uati on process, "with nore intensive and sustained focus on
teachers/principals who do not performin the neet/exceed standard range on any of the
four domains"" (p.23).

3) School wi de professional devel opnent is described where "student performance results are
anal yzed in Data Teans that guide instructional planning, delivery, and targeted
i nterventions" during a weekly del ayed start.

3a&b) The narrative describes that MPS will provide "intensive and sustai ned professiona
devel opnent for ineffective educators to becone effective and for effective educators to
continue effective practices and assune additional |eadership roles,” "with nore intensive

and sustai ned focus on teachers/principals who do not performin the neet/exceed standard
range on any of the four domains" (p.23)

4) PD will support teachers and principals to better understand the nmeasures of
ef fectiveness to inprove practice and student achi evenent (p.23).

Reader's Score: 0

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In determ ning the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
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and speci al education; and
(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenment (as defined in the Federal Register notice) in each of the schools
whose educators woul d be part of the PBCS is lower than in what the applicant deternmni nes
are conparabl e schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty l|levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

McM nnville is proposing a PBCS to serve high needs schools in their district and woul d
use general funds to include the one school that does not neet the m ni mum poverty
threshold (p.2).

The applicant provided an expl anation of conparable schools for this grant.

Weaknesses:

The narrative provides mninal data to support the assertion that the schools and LEA are
hi gh-need with regard to Selection Criterion A(2). The student achi evenent data graphs
provi ded on page 5 show that whil e student achi evenent gaps are significant in high
school, the PBCS targeted schools nmet or exceeded the performance of conparable schools
and the state for 3rd, 5th and 8th grade (with the exception of 3rd grade math). The PBCS
is being applied to all schools K-12.

There is no discussion of challenges in recruiting teachers for hard to staff areas (A) (1)

(i).

Wil e the applicant provided data denonstrating that the district has a 19%attrition rate
for beginning teachers (in the first 3 years, p. 4), there is no evidence to support what
retention issues exist for the high need subjects/areas (A (1)(ii).

Reader's Score: 3

Selection Criteria - Project Design
1. (B): Project design (60 points)

In deternining the quality of the design of the proposed project, the Secretary will
consider the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--
(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);
(ii) The participating LEA would use the proposed PBCS to provi de performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
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to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the involvenent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systenms for teachers and
principals that differentiate |levels of effectiveness using multiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and hunman resources systens; and

(5) Incorporates high-quality professional devel opnment activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
principal effectiveness included in the PBCS

Strengt hs:

The PBCS proposed by MPS is a district-wi de systemthat has nultiple achi evenent
i ndicators for assessing student growth and performance targets associated with each
assessnent.

Pr of essi onal devel opnent is targeted at areas identified through the eval uation and
observati on process.

The key stakehol ders have been present during the application process and are part of the
| mpl ement ati on Design Teamthat will use the planning period to finalize details of the
PBCS (p. 33).

The applicant provided a sanple report that was cl ear and denonstrated awards for a
hypot heti cal teacher that included the four el enents of the PBCS and possible award
amounts associ ated with each | evel of performance (p.16).

MBD bel i eves the maxi mum award is of sufficient size to affect behavior. The naxi mum
bonus possible to any teacher/principal that exceeds the standards in all four domains is
$2500 (p.8). The anmount was determ ned after a review of research of other teacher

i ncentive progranms in several states, and the proposed anmount is in the mddle range (p
10).

The C assroom Qbservation Protocol will assess teacher and student behaviors in three
domai ns of high-quality learning environments: rigor, relevance, and relationships (p.
21). This includes | esson design and inplenentation, content taught, and classroom
culture (p.21).

Weaknesses:

Addi tional information is needed on the principal observation tool, including who would
conduct the observations and interviews and how often they woul d occur

How some indicators are used for evaluation is unclear. Dual high school/college credits,
AP enrol | ment and pass rates, and Postsecondary enrol |l ment and persistence rates
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do not appear as neasures for any of the Donmai ns presented by teacher/principal/other
staff assignment (Chart F, p. 12-14).

Reader's Score: 53

Selection Criteria - Adequacy of Support for the Proposed Project
1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternmining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their

responsibilities, and their tine commitnents are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:
The managenent pl an address key areas that will be resolved during the planning year and
contains mlestones, tinelines, and responsible parties. Site coordinators will provide

buil ding | evel project nanagenent and nmonitor fidelity of inplenentation (p.33-38)
The applicant describes key staff as well-qualified to inplenment the project.

District funds will provide in-kind resources for managenment personnel, data collection
and nmanagenent, principal nmentoring, PD, comrunication efforts, evaluation, and wll pay
an increasing share of the perfornmance bonuses over five years.

Weaknesses:

Additional information on the tinme and | evel of effort required to carry out the
management pl an shoul d be considered as the narrative lists the project director at part-
time with additional support from school based site coordinators who are al so

I nstructional coaches, and the Director of Curriculumand Instruction (with no specific
time commtnent illustrated)(p. 39).

Reader's Score: 23

Selection Criteria - Quality of Local Eval uation
1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's eval uation plan--
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(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

The evaluation will include site observation of PD, instructional coaching, and cl assroom
teaching and | earni ng; anal yze student perfornmance data and project performance data;
conduct extensive stakehol der interviews; produce a md-term (February) and end- of -year
(May) report with specific recomrendati ons for continuous inprovenent. Follow ng the

m dt erm eval uation report, the evaluator will nmeet with project staff to nake
recomendati ons for inprovemnent.

Achi evenent indi cators have been established for each project objective with sources and
timelines for when data will be available. Quantitative and qualitative data will
identify best practices for replication, prom sing practices for further testing, and
weakness and gaps to address (p. 47).

Weaknesses:

There are no objectives or indicators addressing recruitnent and retention efforts for
teacher principals and other school personnel

Reader's Score: 4

Priority Questions

Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievenment. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enabl e them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

Val ue added neasures are proposed for neasuring student growh. The applicant appears to
have the capability to inplenent the program A set of reliable neasures is described (p
6). The matrix on page 12 connects teaching assignnent to assessments and shows which

10/ 28/ 10 11: 08 AM Page 13 of 15



neasures will be used in conputing val ue added grow h.

Weaknesses:

More details are needed on how the specific val ue added conponents of the eval uation
systemw || be conmmuni cated to teachers and ot her stakehol ders.

The narrative does not illustrate that principals are included in the value added
nmeasur es.

Reader's Score: 3

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will deternmne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The proposal describes exploring, in collaboration with the |ocal education association
usi ng general funds to provide a signing bonus of $5000 for teachers who comrit to working
5 years in the district and to attract effective teachers to hard-to-staff specia
education and ELL positions (p.17). A teacher's effectiveness will be determ ned by
interview (by a teamincluding the principal, highly effective naster teacher, and
teachers in the sane content area), a | esson denopnstration, and a review of

qgual i fications, education background, previous teaching experience, and professiona
references (p.17).

The potential signing bonus, paired with incentives for teachers in | eadership roles, and
the performance based conpensation conbine to address teacher recruitnent.

Hard to staff positions will be identified based on the nunber of qualified applicants
that apply during a given tinmeframe. Qpen positions will be conmunicated to teachers
through the district's HR enpl oynent opportunities page.

Weaknesses:

The applicant has not sufficiently denonstrated how it deterni ned which areas are hard to
staff.

10/ 28/ 10 11: 08 AM Page 14 of 15



Reader's Score: 4
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1. Project Design 60 50

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 24

Quality of Local Evaluation
1. Quality of Local Eval. 5 3
Sub Tot al 100 82

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 4
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 4

Sub Tot al 10 8

Tot al 110 90
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Techni cal Revi ew Form

Panel #2 - Panel - 2: 84.385A

Reader #2: kkkkkk kKKK
Applicant: MM nnville School District 40 -- District Ofice, (S385A100067)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The applicant provides an integrated PBCS plan with a nmaxi mumincentive for teachers. The
total incentive anmbunt to be used was determ ned by surveying the anmounts paid in other
states. However, no evidence was provided to show that the sumis sufficient for changing
practice (p. 10).

Applicant indicated that student growth will be determ ned using common formative

cl assroom based instrunents, 3 observations per year using an established protocol, and
measures of | eadership roles. The wei ght placed on val ue-added nethods of measuring
student growth and performance in determ ning the amount of incentives varies, based on
job position, fromO0% (for principals and positions that do not work directly with
students) to 30% (for classroomteachers) (p. 12).

b) Measures of teacher/principal effectiveness will include working effectively with

col | eagues, sharing best practices, providing coaching and nodeling to support al
teachers, and taking on | eadership roles to support student |earning. Additional neasures
for principals include high school graduation rates, college credits earned, AP
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enrol | ment and passing rates, and college enrollnent (P. 7). Data collection nethods for

addr essi ng these neasures include observations, surveys, and evidence of |eadership roles
(p. 14).

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):

Conment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TlIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al :

a) The applicant offered a weak description of how the projected costs related to

i ncentives were deternmined, relying on information that they coll ected about practices in
ot her school districts (p. 8).

b) The applicant indicated that the district will use non-TIF funds to take on an

i ncreasi ng share of the responsibility for funding PBCS, but did not provide infornmation
such as the additional percentage that they would fund each year or committed
contributions to specific project elenments (p. 36).

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The applicant described an integrated workforce inprovenent strategy, including the
ext ensi ve use of data and regul ar eval uation. However, little discussion is offered about

using the information for naking retention and tenure decisions during and after the
project period (p. 11).

Reader's Score: O
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Requi renent - Requiremnent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Ceneral :
The assunption of |eadership roles is one of four factors used for assessing teacher

ef fectiveness and is assigned a wei ght of 10-20% for determning financial awards (p. 12).
No discussion is included related to additional responsibilities.

Teachers are encouraged to nove through a career path that |eads to | eadership roles (i.
e., master and nentor teacher) which earn additional incentives (p. 16).

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Conmment on the quality of the applicant's plan for effectively comunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al :

The applicant presented a broad scale plan for providing information to key stakehol ders,
i ncluding the community-at-1Iarge, about the PBCS through neetings, evening and weekend

presentations, a project page on the district's website, and an article in the |oca
newspaper (p. 18).

Reader's Score: 0

Eval uation Criteria - Core Elenent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

Several teachers and other school personnel were included on the teamthat devel oped the
application package. In addition, plans are in place to recruit additional personnel and

the | ocal teachers' union has agreed to participate on the inplementation teamif the
grant is awarded (p. 19).
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Reader's Score: O

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The
eval uation process nust: (1) use an objective, evidence-based rubric aligned with
prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each

teacher or principal at |east twi ce during the school year by individuals (who may include

peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al

Appl i cant described an eval uati on process using an integrated 4-donain approach that
i ncludes using state test scores of student achievenent, val ue-added net hods of measuring
student performance and growth, 3 observations of educators per year, and evi dence of
| eadership roles (p. 6). Reliability of state test data is al ready established and

reliability for other nmeasures will be addressed by using | owinference nmeasures of
ef fecti veness (p. 21).

The weights to be ascribed to each of 4 indicators of effectiveness were provided. The
wei ght pl aced on val ue-added net hods of neasuring student growth and performance in
deternining the anount of incentives varies depending on the job position from 0% (for

principals and positions that do not work directly with students) to 30% (for classroom
teachers) (p. 12).

Reader's Score: 0

Eval uation Criteria - Core Elenent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenment systemthat can |ink student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al :

The applicant has a well-established web-based data systemin place that will link all of
pertinent systens. The current systemis used regularly by teachers in the district "to
track student growth and grade-level and content-based data team neet regularly to assess
student perfornmance, identify best practices in The applicant has a well-established web-
based data systemin place that will link with human resource systenms. The current system
is used regularly by teachers in the district "to track student growth and grade-|evel and
content-based data team neet regularly to assess student performance, identify best
practices in teaching and | earning, and develop individualized, targeted |earner
interventions." (p. 22). No nention was nade as to whether the system woul d be used for
nmaki ng enpl oynent deci sions.teaching and | earni ng, and devel op i ndividualized, targeted
| earner interventions." (p. 22). No nention was made as to whether the system woul d be
used for maki ng enpl oyment deci si ons.
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Reader's Score: O

Eval uation Criteria - Core Elenent 5
1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific neasures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnent that enables themto use data generated by
these neasures to inprove their practice

Cener al

The applicant has a well-established web-based data systemin place that will link with
human resource systens. The current systemis used regularly by teachers in the district
"to track student growth and grade-level and content-based data teamneet regularly to
assess student performance, identify best practices in teaching and | earning, and devel op
i ndi vidualized, targeted learner interventions.” (p. 22). No nmention was nade as to

whet her the system woul d be used for naking enpl oyment deci sions.

Reader's Score: 0

Eval uation Criteria - Hi gh Quality Professional Devel opnment
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific measures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evement (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenment (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and making nodifications necessary to inprove
its effectiveness.
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Cener al

The proposed systemwi |l utilize job-enbedded targeted professional devel opment with
regul ar assessnent of and feedback for individual teachers, including discussions about
using the neasures of effectiveness for inproving practice and student achi evenent (p.
22).

Master teachers and instructional coaches w |l provide classroom based coaching and
nodeling that is focused on both content knowl edge and pedagogy (p. 22). The district wll
i mpl enent a weekly 2-hour late start for school -w de professional devel opnent (p. 24).

I nstructional coaches will provide professional devel opnent for science and math teachers
(p. 24). Professional developnment for principals will focus on school inprovenment methods,
structures, and practices that increase student achievenent (p. 32)

The data and ot her eval uation evidence (e.g., taking on | eadership roles, surveys of

pr of essi onal devel opnent, regardi ng teachers' and principals' needs) will be used to

i dentify needs and i nform deci sions about the topics of continuing professiona

devel opnent or coaching, with nore intensive support for ineffective educators (p. 23).

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In determ ning the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators woul d be part of the PBCS is lower than in what the applicant deternmn nes
are conparabl e schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

Evi dence was provided regarding the need for recruiting teachers in hard-to-staff subject
area or the qualifications of the teachers who currently fill those positions is provided
to support this statenent (p. 3).

A cl ear description of conparable schools is provided (p. 5).

Weaknesses:

The application noted that "the attrition rate is particularly high in English Language
Learner and Special Education prograns," but only data for overall teacher attrition was
provided (p. 4).
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The application included student achi evenent data for project and conpari son school s that
accounted for |ower student achieverment in 10th grade only for project schools, but the
PBCS is to be inplemented in 9 of 10 district schools in the district, including | ower
grade-levels (p. 5).

Reader's Score: 5

Selection Criteria - Project Design
1. (B): Project design (60 points)

In deternining the quality of the design of the proposed project, the Secretary will
consider the extent to which the proposed PBCS--

(1) I's part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The methodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS
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Strengt hs:

Al t hough the proposed PBCS plan did not include details on involving teachers, unions, and
ot her school personnel in the project (p. 19), they were included in devel oping the
application. In addition, the district obtained the conmtnment of the teacher's union to
participate on the inplementation conmttee. Teachers and principals will be observed 3
times a year using |lowinference neasures to ensure reliability (p. 20).

The proposed systemwi |l utilize job-enbedded targeted professional devel opnment with
regul ar assessnent of and feedback for individuals, including discussions about using the
nmeasures of effectiveness for inproving practice and student achi evenent (p. 40).

District teachers regularly use an established web-based data systemto track student
growm h and perfornmance, identify best practices, and devel op individualized |earner
interventions. This systemw || be upgraded to link the systemw th human resource and
payrol |l systens (p. 21).

Weaknesses:

Information is not provided regarding the definition of "exceeding baseline" for
graduation rates, college credit hours, AP enrollnent and pass rates, and postsecondary
enrol | ment and persistence rates (p. 7). For exanple, it would be hel pful to include what
the baseline number is and by how nmuch over baseline is required to neet the target.

Insufficient data are provided to support the selection of the maxi mumtotal or various
| evel s of performance incentives (p. 8) or why a bel ow standards rating (i.e., "nearly
nmeets standards") would result in a bonus (p. 9).

An expl anation is needed as to why val ue-added is not included in determ ning principa

incentives. In addition, no justification was provided for the various ways of weighting
val ue-added nethods to different types of teachers (p. 12).

Reader's Score: 50

Selection Criteria - Adequacy of Support for the Proposed Project
1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tinme commtnments are appropriate and adequate to inplenment the
project effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.
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Strengt hs:

The applicant included a managenent chart with detailed activities, the personne
responsi ble, tineline, and milestones (p. 33).

The management plan and resumes indicated that the project director and ot her key project
personnel are highly qualified and experienced professionals. In addition, the tine
conmtrments allotted (p. 39 and resunes).

The applicant provided evidence that it will use District general funds and ot her federa
and state funds to assune an increasing share of the financial responsibility for the

pr oj ect

(p. 40).

The budget narrative showed that the grant anounts and project costs were logically
cal cul ated and did not include unnecessary costs or unreasonabl e projection, indicating
that they are sufficient for attaining project goals (budget narrative).

Weaknesses:

Limted personnel to 2 part-time individuals (.5 FTE for the project director and .25 FTE
for the evaluator) is likely insufficient to effectively and efficiently conplete all the
tasks and responsibilities required of the project (p. 33).

Reader's Score: 24

Selection Criteria - Quality of Local Eval uation
1. (D) Qality of Local Evaluation (5 points):

In determining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achieverment (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

St rengt hs:

The eval uati on plan includes neasurabl e objects and opportunities for gathering feedback
from The | ocal evaluation will provide regular opportunities for gathering feedback from
project "participants," which will be used for continuous project inprovement (p. 44).

The evaluation will collect both quantitative and qualitative data to address measurabl e
objectives related to increasing student achi everent and educator effectiveness as well as
teacher recruitment and retention. Teacher and principal effectiveness will be Iinked with
student perfornmance and the data will be reviewed in conparison to students' baseline
scores, conparable schools, State data, and student subgroups (p. 46).

project "participants" (p. 44)
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Weaknesses:

In addition, no information is provided in the application about controlling for any bias
that may be introduced if teachers and principals are not conpletely confortable and
willing to provide negative feedback directly to project personnel and the resulting
reduction in the reliability and validity of the data collected (p. 43).

Reader's Score: 3

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achi evenent. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conmpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denonstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

St rengt hs:

The district will use a content-based val ue-added statistical nodel to neasure teachers
contributions to students' |earning, while accounting for factors such as soci o-econom ¢
status. Changes in student scores from begi nning-of-the-year "expected scores," detern ned
using prior data, and post-assessnent scores and conparing the scores to those of their
peers. The district has a well-established data managenent systemfor tracking this

i nformati on (p. 15).

Conmon Fornmative Assessnents are currently used in the district, so teachers are already
famliar with using them Under the proposed plan, job-enbedded professional devel opnent

and coaching will be provided for utilizing the data for inproving practice (p. 23).
Weaknesses:
The applicant included a chart showi ng how perfornmance-based incentives will be

determ ned. The chart shows that 0% of principal bonuses will consider student
grow h/ val ue- added (pg. 12).

Reader's Score: 4

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh-Need
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Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as nmathenatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant must provide an
expl anation for howit will deternmine that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The applicant provided data to support the high needs of the students in the schools that
will participate in the PBCS (p. 2).

The applicant included evidence showing that there are two hard-to-staff subject areas in
the district: English Language Learner and Special Education. To retain effective teachers
in hard-to-staff positions, district general funds will be used for providing $5, 000
"signi ng bonuses" for teachers who agree to work in the District for 5 years (p. 17).

Hard-to-staff positions will be identified as such on the Human Resources page of the
District's website. To determ ne the effectiveness of potential applicants for hard-to-
staff vacancies, an interview process will be devel oped that includes having the candidate
provi de an extensive denonstration of a nodel |esson (p. 17).

Weaknesses:

I nsufficient supporting evidence was provided to show that the District's students are

academcally at-risk or that there is a shortage of qualified teachers for hard-to-staff
subj ect areas (p. 4).

Reader's Score: 4

St at us: Subnitted
Last Updated: 8/6/10 3:53 PM
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Techni cal Revi ew Form

Panel #2 - Panel - 2: 84.385A

Reader #3: Kk k kKRR KKK K
Applicant: MM nnville School District 40 -- District Ofice, (S385A100067)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

According to the sanple chart on p. 13, at |east 50% of performance based conpensation for
certain teachers is predicated on | evels of student achi evenent growth which included

| earning growt h as measured by the change in targeted outcones on standardi zed test and a
val ue added nodel for student |earning. However, for principals, student grown (i.e., as
neasured by school w de targets on mathematics and reading tests) is not weighed
significantly at only 40%

observations for teachers and principals are to occur three tines a year, with at | east

bei ng unannounced. Each year teachers and adm nistrators in each school will be trained
and certified to conduct these observations (p. 21). Current tools (though not provided)
exist in the district for teachers and will be used for the devel opnent of principa

observations tools for principals,
counsel ors, etc.

Leadership and additional roles are to be evaluated. The criteria for evaluating these
roles and activities will be constructed during the first year of the program
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The applicant purports to differentiate the PBCS in accordance to the |evel of
ef fectiveness, as determned nmy multiple neasures, but not to exceed $2,500(net)(p.8). The
applicant references its research on PBCS in the various states to justify the sel ected
amount as being efficient enough to | everage a change in the behavi or of educators.

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornmance-Based Conpensation System (PBCS):

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The applicant has considered 5 strategi es advocated by the Center for Educator
Conpensation reformto support the PBCS beyond the |life of the grant (pp. 10-11). Wile no
specific assurance that the applicant will sustain the program beyond the grant period has
been nade, the consideration of these strategies provides a |l evel of confidence in the

i kelihood that all reasonable efforts will be nade to sustain the program In addition
the applicant proposes to use general funds, and other federal and state funding sources,
to fund an increasi ng percentage of perfornmance bonus awards over the 5-year project
duration (p. 10),

The provi ded budget denpbnstrates that the applicant will use general funds to pay partia
sal aries for various program personnel over the life of the grant and will begin

contributing to performance based conpensations in year two (Appendi x, Part 5&Budget
Narrative).

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensation System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.
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Cener al

The applicant has designed a conprehensive system which draws heavily on professiona

devel opnent activities to support instructional inprovenent. In fact, one of the strongest
conponents of the proposal is the attention to various el enments of student |earning and

i nstructional strategies and nodels (see pp 25-32 for exanples). Discussions for tenure
decisions (p 15), however, are limted to the consideration of observation assessments. It

is not made cl ear how the data nanagenment systemwi |l use data in a conprehensive manner
to informtenure decisions.

Reader's Score: O

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed

PBCS wi || provide educators with incentives to take on additional responsibilities and

| eadership roles (as defined in the Federal Register notice.

Gener al

Addi tional nonthly stipends will be offered to naster teachers and nmentors (p. 16), but it

is not clear whether they are also included within the evaluation for

per f or mance based
conpensation for these roles.

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively comunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al :

The applicant has devised a thorough plan to ensure communi cati on of the program el enents
to educators and central office staff (p. 18). For exanple, staff devel opnent about the
PBCS wi || occur in biweekly staff neetings and bi weekly enbedded staff devel oprment. In
addi ti on, eveni ng and weekend sessions to conmuni cate the core conponents of the PBCS will
al so be offered to staff, stakeholders, parents, and community nmenbers. Additionally an
article about the project and the PBCS will be featured in the | ocal newspaper.

Reader's Score: O

Eval uation Criteria - Core Elenent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.
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Cener al

During the planning period this teamis scheduled to seek broader staff involvenment and to
col l aborate with teachers, principals, and the teacher's union. Such inclusion, if
successful, will certainly strengthen programinpl enmentation. For exanple, stakehol ders

will collaboratively
devel op evaluation tools. The Project Inplenentation Design Team including many of the
st akehol ders referenced above, will neet one day per nonth, as a whole group, and

bi weekly, in small groups designated with specific tasks (p. 18).

Reader's Score: O

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Comment on the quality of the applicant's inplenentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approxinmately the sane).

Cener al

The applicant plans to develop criteria and rubrics for evaluating | eadership during the
one year planning period (p. e€19). Wile the teacher classroom observation is to conprise
of three domains to evaluate high-quality |learning environments: rigor, relevance, and
rel ati onships (p. e20), it is not explained to what extent the observation protocol is to
be devel oped in according with evidence based findings or professional standards.

These observations are scheduled to occur three tinmes a year and a team of teachers and
administrators in each school will be trained and certified in the observation-based
assessment tool each year (p. e20). However, considerations regarding the quality of the
observations rubric (i.e., not being devel oped in accordance with evi denced based or
prof essi onal standards) and the possible credibility of the quality of observation
training are in need of resolution

Reader's Score: O

Eval uation Criteria - Core Elenent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenmentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.
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Cener al

The applicant states that val ue-added, and other data will be coordinated and |inked to
principal and teacher payroll systens using the data-nmanagenment system Mastery in Mtion
(p. e21). Through the data system student perfornance data at the teacher and

cl assroom |l evel, as well as the school and district level wll be stored and retrieved

to neasure progress toward and perfornmance on a variety of district initiatives (p. 22).
The applicant does not sufficiently explain, however, the extent to which the data
managenent system Mastery in Mdtion, will be integrated with payroll and human resources
systens, particularly for pronotion or tenure decisions.

Reader's Score: O

Evaluation Criteria - Core Elenent 5
1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
under stand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these neasures to inprove their practice.

Cener al

The applicant states that staff devel opment about the PBCS will occur in biweekly staff
nmeetings and bi weekly enbedded staff devel opnent (p. 18). However, no further information
i s provided about the PBCS rel ated content of these staff devel opment sessions. A
description of the content and a schedule for the progression and coherence of these
sessions would greatly strengthen this application

Reader's Score: O

Evaluation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnment conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific measures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nmust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achievenent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
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(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evement (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

The applicant asserts that the a formof systematic professional devel opnment to address
school |evel needs will be actualized through the enpl oynent of commn fornmative
assessments for student to be constructed by grade | evel and/or content area teachers (p.
24).

The Project will utilize instructional coaches who are to provide cl assroom based coachi ng
and nmodel ing to individual teachers; however particulars for how professional devel oprment
wi Il be individualized for teachers and principals participating in the PBSC and ot her

educators are not devel oped with such clarity. In simlar fashion, no professiona

devel opnent details are provided for support of educators that are aligned with the
project levels of effectiveness anticipated based on state data on the outcones of
performance based systens (p. e8). Such data may serve as a reliable source for planning
future, differentiated professional devel opnent.

The applicant has not sufficiently proposed an inprovenent plan for those educators who
have not received conmpensation

The applicant has not offered a systematic plan for establishing differentiated supports
for effective teachers and principals to continue their devel opnent in these roles, with
the exception those teachers who becone master teachers as a result of denobnstration
prof essi onal effectiveness (p. 24).

The applicant explains that the district will continue to expand professional devel opnent
so that teachers and principals are able to use student data to increase their

ef fectiveness, as facilitated by Data Teans (pp. 18-19), particular programmatic targets
and goal s for such professional devel opnent are not articul ated.

Besi des, eval uating teacher within the PBCS and identifying professional devel opment ains,
the applicant has not provided information as to whether a systematic approach for
assessing the effectiveness of professional devel opnent progranm ng has been pl anned.

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.
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(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty |levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The applicant neets the requirenent of 50% of student body receiving free/reduced | unch
for a mpjority of the schools included in the proposal, that is 9 out of 10 schools neet
this criterion. The additional school is included because the programis stated to be

i mpl emented district wide. The applicant explains that programrel ated activities and
supports for the 10th school which does not neet the 50% for student free/reduced |unch
programwi || be funded by the district (p.2)

The applicant suggests that current student |earning outcones for high poverty students in
the district is conparable simlar those of students of this sane group within the state.
This is true for 10th grade reading and mat hematics in which the applicantéas student

achi evenent are |ower than a conparison district that is nearly identical in terms of

si ze, socio-econonic status, and student subgroups (English Language Learners, Hi spanics,
and students with disabilities) ( P. 5). The applicant purports that student achi evenent
data in these grades and content areas are bel ow those in comparison to schools across the
state with 50% students receiving free or reduced neals (p. 4).

Weaknesses:

The student achi evenent data in relation to the conparison school district and state
school s are above or are not significantly lower for 3rd, 5th, and 8th grade reading and
mat hematics (pp. 4 & 5). As such, these schools do not fully nmeet the required criteria
for student achievenent levels in relation to conparison schools for these grade |evels
and content areas (pp 4 & 5).

The applicant has identified teacher attrition at large as a challenge for the district
with 19 % of teacher |eaving between years 1 and 3 of enploynent; however, the applicant
does not justify that these teachers are of highly effective or of high quality.

The applicant cites special education and English Language Devel opnent classroons hit
hardest by teacher attrition; however, the applicant does not nmake this clear. For
exanple, the attrition rates presented are district wide and do not represent the
identified content/subject areas, thereby dimnishing the trustworthiness of the hard-to-
fill claimfor these areas (p. 4). Furthernore, on page 17, the applicant explains that
hard-to-staff positions will be identified based on the nunber of qualified applicants
that apply within a given tinmefrane for an open/posted position. The hard-to-staff
positions in our nine high-needs schools, for which a potential signing bonus would
qualify, will be comuni cated/ posted on the District website Human Resources page, under
Li censed Enpl oynment Opportunities. This plan does not specifically reference the need to
recruit teachers for special education and English Language Devel opnent cl assroons.

Reader's Score: 6

Selection Criteria - Project Design
1. (B): Project design (60 points)

In determning the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) I's part of a proposed LEA or statew de strategy, as appropriate, for inproving the
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process by whi ch each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The net hodol ogy the LEA or SEA proposes to use in its PBCS to deternine the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
principal effectiveness included in the PBCS

Strengt hs:

1.(i).The applicant has identified and projected to establish particular student |eve

achi evenent targets to be measured by outcones on the state mat hematics and readi ng examns.
These targets will be used to neasure student growmh at the grade |level and will be
calculated into the evaluation of effectiveness anong content area teachers (p. 20). The
utilization of these state test provide a level of reliability within the eval uation
process.

1.(ii).The applicant purports to differentiate the PBCS in accordance to the |evel of
effectiveness, as determined ny nultiple nmeasures, but not to exceed $2,500(net)(p.8). The
applicant references its research on PBCS in the various states to justify the sel ected
amount as being efficient enough to | everage a change in the behavi or of educators.

1.(iii). The applicant has presented a quantifiable, systematic rubric for gauging val ue
added levels. The rubric is organized around for donmains of effectiveness ranging fromdid
not nmeet stand to exceeds standard. In addition, the evaluation systemincludes nmultiple
nmeasures to include school w de performance targets, classroom (value added) data,
additional |eadership roles, and observation-based assessnments (p. 11). For each | evel of
ef fectiveness on the rubric, educators stand to earn correlated |evels of
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performance based conpensati on at graduated | evels.

2. The applicant purports that a Design Team consisting of teachers, building principals,
and District adm nistrators worked coll aboratively to design this TIF application (p. 18).
In addition, it is explained that the teacheréas union supports the sign-on bonus for the
hiring of teachers to fill hard-to-staff content area classroons. In addition, the
appl i cant has gained witten program support fromthe |ocal teachers union. Such initia
broad support provides a level of certainty that the aimof the Design Teamto seek
broader staff involvement and to collaborate with

teachers, principals, and the teachers union will flourish.

3. The applicant expresses the intent to devel op eval uation tools and assessments and
articul ate performance donains, criteria, and award formul as during the planning period

(p. 18).

4. the applicant has identified the intent to |Iink student achi evenent data with payrol
systens by way of the data nanagenment system Mastery in Mtion, during the planning
period (p. 22).

5. The applicant has proposed a nascent plan for utilizing observation data for raising
student achi evenent by including a process of foll owup observation and online teacher
surveys for regularly assessing the effectiveness of professional devel opment in inproving
teacher and

| eadership practice to increase student achi evenent.

Weaknesses:

1. (ii). The applicant does not provide evidence to substantiate the likelihood that the
established | evel s of conpensati ons are adequate enough to support the retention of
teachers within the targeted hi gh needs school s.

3. Wiile the applicant expresses the intent to devel op evaluation tools and assessnents
and articul ate performance domains, criteria, and award fornulas during the planning
period (p. 18), no prelimnary conceptual framework for the construction of these tools or
fornmulas (that are predicated on evidence-based practices or professional standards) have
been provi ded.

4. The applicant has not explained how it intends to student achi everent data w th hunman
resource systens by way of the data nanagenment system Mastery in Mittion (p. 22).

Reader's Score: 50

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their

responsibilities, and their tine coimmtnents are appropriate and adequate to i npl enent the
project effectively;
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(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

The qualifications of programdirector and other personnel already identified are
commensurate with the aligned roles and responsibilities to support the goals and
activities of the programwith fidelity. The nilestones and tinmeline are nmanageabl e, given
the allotted human resources personnel for the program District commtnent to underwite
the fiscal cost of inplenentation, in part, strengthens the application

Over the life of the grant, graduated |levels of district funds will be provided to support
performance based conpensation. For exanple, the district will fund 10%in year three, 30%
in year four and 50%in year five (p. e39).

Weaknesses:

The selection criteria for the site coordinators are not addressed.

The project evaluator is slated for .25 Full-time Equivalent. As an internal enployee,
this time allotment does not seem adequate to nmeet the responsibilities of the proposed
eval uation activities.

Reader's Score: 24

Selection Criteria - Quality of Local Eval uation
1. (D) Qality of Local Evaluation (5 points):

In determining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achieverment (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona

staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

St rengt hs:

The applicant has provided cl ear program eval uati on objectives with related indicators and
timeline for inplenentation. The eval uati on program consists of both quantitative and
qualitative neasures (observations, student test scores), considerations for neta-data
analysis as well as md and end of year reports (see pp. 42-43). These along with the
assessment of professional devel opment activities and student |earning outcones are
certain to informfeedback for continuous inprovenent at nmultiple levels within the
program
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Weaknesses:

The applicant does not provide targets for retaining and recruiting effective teachers and
princi pal s.

Reader's Score: 4

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievenment. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wishes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The val ue added value nodel is articulated and is designed to be used in the information
| oop to inform professional devel opment of individual and groups of teachers for
i nstructional inprovenent.

The data teamwill work with teacher to enable themto use the results from conmon
formati ve assessnents of students within content areas and grade levels to inprove their
i nstructional practices (p 25).

Weaknesses:

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will deternmne that a teacher filling a vacancy is effective or
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likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s school s are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:
The PBCS itself is slated to serve as an incentive to recruit teachers along with a sign
on bonus for teachers in hard to fill special education and English Linited Devel opnent

classroonms (p. 17). The applicant has addressed consi derable instructional professiona
devel opnent activities for English Linmted Devel opnent teachers

Weaknesses:

The applicant cites special education and English Language Devel opnent classroons hit

hardest by teacher attrition, but not specific percentages or raw nunbers for these groups
are provided.

Reader's Score: 4

St at us: Subni tted
Last Updated: 8/10/10 10:41 AM
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