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Poi nts Possi ble Points Scored

Questions
Evaluation Criteria
Absolute Priority 1

1. Absolute Priority 1 0 0

Absolute Priority 2
1. Absolute Priority 2 0 0
Sub Tot al 0 0

Evaluaton Criteria
Absolute Priority 3
1. Absolute Priority 3 0 0

Sub Tot al 0 0
Requi r enent

Requi r erent
1. Requi r ermrent 0 0

Sub Tot al 0 0
Evaluation Criteria

Core Elenent 1
1. Core Element 1 0 0

Core El enent 2
1. Core El emrent 2 0 0

Core El enent 3
1. Core El ement 3 0 0

Core El enent 4
1. Core El enment 4 0 0

Core Elenent 5
1. Core El ement 5 0 0

H gh Quality Professional Devel oprment
1. Prof essi onal Devel oprent 0 0

Sub Tot al 0 0

Selection Criteria
Need for the Project
1. Need for Project 10 9

Proj ect Design
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1. Project Design 60 45

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 20

Quality of Local Evaluation
1. Quality of Local Eval. 5 4
Sub Tot al 100 78

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 2
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 3

Sub Tot al 10 5

Tot al 110 83
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Techni cal Revi ew Form

Panel #3 - Panel - 3: 84.385A

Reader #1 kkkkhkkkkhkk*

Applicant: Maricopa County Education Service Agency -- Maricopa County Education Service
Agency, Teachi ng and Learni ng ( S385A100076)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Gener al
The proposal cites 50% of perfornmance based conmpensation will be related to student
growth. Trained evaluators will carry out nultiple teacher/principal observations using a

variety of evaluation tools and instrunments including observation rubrics. Conpensation
i ncentives appear to be adequate to pronote teacher participation

Reader's Score: 0

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):

Comment on how well the applicant denonstrates that - -
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(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne

(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year
proj ect period an increasing share of perfornmance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the

PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

A detail ed budget plan is provided. A performance based conpensation systemw || be
devel oped and used. The proposal includes alliance school district nenbers progressively
assuming a greater percentage of the cost as grant years progress.

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The proposal outlines a plan to devel op a data managenent system train users of data
generated to i nforminstruction/professional devel opnment, and devel op a system for use of
data that uses teacher effectiveness neasures in nmking teacher retention decisions. A

pr of essi onal devel opnent eval uati on/feedback systemw || be devel oped during the planning
years.

Reader's Score: O

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

A monetary reward systemis outlined that rewards teachers and principals who assune
| eadership roles and serve as professional devel opnment providers(p. 31-34).

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:
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Comment on the quality of the applicant's plan for effectively communicating to teachers,
adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

A communi cati on and stakehol der invol venent plan is outlined covering the years of the
grant. Presentations in a variety of formats will comunicate the plan to various
st akehol dres. A "feedback" | oop will exist for stakehol ders.

Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

Docurent s of support fromthe state educati on agency, state/local principal associations,
state teacher associations, participating district officials, and | ocal governnent
officials are included in the proposal ( p.2 and appendi x).

Reader's Score: O

Eval uation Criteria - Core Elenent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as classroom observations conducted at |east twice during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twi ce during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anobng two or nore raters who score approxinmately the sane).

Cener al

This proposal will use a planning year to anal yze present evaluation instrunents used in
various school s/districts and devel op evaluation instrunents that are research based and
validated. Training in the use of instruments will be held for principals during the

first year of the grant. Evaluation procedures will include nultiple teacher observations
and an evi denced -based rubric. A performance based conpensation systemw th student
gromh as a significant factor will be a feature of the initiative.

Reader's Score: O
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Eval uation Criteria - Core El enent 4
1. Core El enent 4:

Conment on the quality of the applicant's inplenmentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Gener al
A data managenent systemw || be created during the proposed planning period. Conponents
of the data systemthat will be created are cited in the proposal which include student

achi evenent data linked to teacher conpensation. The proposal tineline for this elenent is
very anbiti ous.

Reader's Score: O

Evaluation Criteria - Core Elenent 5
1. Core El enent 5:

Comment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel oprent that enables themto use data generated by
these nmeasures to inprove their practice

Cener al :

A general professional devel opnent plan spanning a five year period is cited to ensure
teacher and principal understanding at the PBCS conponents. Charts outlining

goal s/activities for each of the five years of the grant exist. Peer evalucators will be
trained and nmaster teachers nodeling best practices will avail able via videos.

Reader's Score: O

Evaluation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnment conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific measures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nmust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achievenent (as defined in the Federal Register notice); and
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(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

The proposal cites the use of individual teacher professional gromh plans. A tineline
l'isting professional devel opnent for school staff on topics of best instructiona

practices and use of evaluation tools exist. Mre detail is needed related to professiona
devel opnent opportunities for staff nmenbers of non-participating grant schools, an

eval uation systemto assess the effectiveness of the professional devel opment offered, and

articulation of the |ink between the professional devel opnent provided and effectiveness
measur es.

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators woul d be part of the PBCS is lower than in what the applicant determ nes
are conparabl e schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The proposal provides extensive data docunmenting many of the criteria cited. Poverty and
achi evenent data for schools identified as high need that are part of this proposa
exist. Data on teacher recruitnment and retention is presented. The coordi nation of work

by several districts to create a common school inprovenent nodel built around student
| earning i s admrable.

Weaknesses:

Gven the nmultiple districts/schools participating in this proposal, it is difficult to
identify conparable schools as no definition is provided.
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Reader's Score: 9

Selection Criteria - Project Design
1. (B): Project design (60 points)

In deternining the quality of the design of the proposed project, the Secretary will
consider the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the invol venent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
I'ink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

The proposal adequately addresses the key criteria present in the grant application. The
proposal envisions using much of the first two years of the grant to devel op key el enents
of the plan - data managenent systens that |ink student achievenent to payrool and HR
eval uation instrunents with student growmh as a significant factor, a teacher monetary
conpensation system and rel evant professional devel opnent opportunities to enhance
educat or effectiveness and understandi ng. The coordination of applications in severa
districts to create a common school inprovenent nodel built around enhanci ng student
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achi evenent is admrable. |Involvenments of the menbers of this nmultiple group of schoo
districts is docunented in letters of commtnment and support included in the docunent
(teacher associations, adm nistrators, school board nenbers).

Weaknesses:

The proposal faces the challenge of coordinating the work of nultiple schools in nmultiple
districts. Inplenentation of key features of the proposal would not occur until late in
the grant cycle. During the proposed planning years, the applicant needs to nore fully
address the measurenents of teacher effectiveness that will be used.

Reader's Score: 45

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
timelines and nil estones for acconplishing project tasks;

(2) The project director and ot her key personnel are qualified to carry out their
responsibilities, and their tine coimmitnments are appropriate and adequate to inplenent the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

The proposal includes docunmentation, including letters of support, detail ed budget plans,
resumes outlining qualifications of key personnel, and a plan for nenber districts to
progressively assune costs of the initiatives after theTlF funds end.

Weaknesses:

Fundi ng sources present in the proposal may not prove to be adquate given a margina
econom c climate that inpacts |local school districts, who are listed as proposal menbers.

Reader's Score: 20

Selection Criteria - Quality of Local Eval uation
1. (D) Qality of Local Evaluation (5 points):

In determining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenment (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
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staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

The proposal cites the use of an outside evaluator to assess the grants goal attainment.
A detailed tineline outlining the devel opnent of specific qualitative and quantitative
eval uati on components is presented. In the planning year process, identification of
strong and neasurabl e performance goals will occur. A feedback and counti nuous i nprovemnent
plan will also be devel oped in the planning years of the grant.

Weaknesses:

Formative eval uations are needed as part of the grant applications.

Reader's Score: 4

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievenment. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wishes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The proposal outlines a plan to use val ue-added data as part of a student achi evenent
assessment system Planning years will be used to devel op eval uation instrunents and
protocol s that address val ue added neasures and conpensation. Additionally, planning
years will be used to devel op and use conmuni cati on plans around the initiative.
Weaknesses:

| mpl ementi ng val ue- added conponents will occur relatively late in the grant cycle with

devel opnent of val ue-added systens during the planning year. The proposal has heavy
reliance on using the planning years with nultiple district nenber participants working on
the devel opnent of common instrunents and procedures which poses a nmmjor chall enge.

Reader's Score: 2
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Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers

to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathenmatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant must provide an
expl anation for howit will deternmine that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The proposal outlines differentiated conpensation for effective teachers in hard to staff

positions and schools. An initial screening of applicants seeking to identify effective
teacher candidates will occur.

Weaknesses:
Due to the multiple districts involved in this proposal, uniformapplication of proposa
paranmeters may be difficult to nonitor or inplenent. Hard to fill positions are defined
very generally and hard to staff positions need to be nore clearly communi cated to staff
in school s.

Reader's Score: 3

St at us: Subnmitted
Last Updated: 8/6/10 3:55 PM
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1. Need for Project 10 6
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1. Project Design 60 37

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 22

Quality of Local Evaluation
1. Quality of Local Eval. 5 3
Sub Tot al 100 68

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 3
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 3

Sub Tot al 10 6

Tot al 110 74
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Applicant: Maricopa County Education Service Agency -- Maricopa County Education Service
Agency, Teachi ng and Learni ng ( S385A100076)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant
wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The applicant adequately addressed the devel opment and subsequent inplenentation of a PBCS
that rewards, at differentiated levels, with nultiple rating scales, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent as part of
a coherent and integrated approach of the MCESA to strengthening the educator workforce of
several Arizona school districts.

The Applicant gave significant weight (50% of scoring scale) to student growth based on

obj ective data on student performance and addressed teacher observations. The Applicant
denonstrated it response to Priority 1 throughout the application, nore specifically as
noted in Table 19 (pp. 37-38).

Reader's Score: O
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Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Performnce-Based Conpensation System (PBCS)

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The applicant has very successfully docunented and detailed the projected costs with non-
TIF funds provided under other Federal or State prograns and |ocal financial resource for
during and after the grant period. Tables 23 -27 denmonstrate a planful and intentiona
use of local, state and federal funds to sustain the project. The Applicant denonstrated
pl anni ng for sustainability through its

Proj ecti on nodel on page 51).

The areas where the Applicant specifically denonstrated it's response to Priority 2 is
noted in Table 19 (pp. 37-38).

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensation System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The Applicant provided a very conprehensive approach to its PBCS. The proposed PBCS is
aligned with a coherent and integrated strategy for strengthening the educator workforce,
including in the use of data and eval uations for professional devel opnment and retention

and tenure decisions in the LEAs participating in the project during and after the end of
the TIF project period.

O particular positive note is the Applicant's Theory of Change (Figure 1, p. 3) nodel to
i ncrease educator effectiveness. The nodel includes educator eval uation, PBCS, educator
career pathways and targeted professional |learning. This conprehensive approach
facilitates a greater likelihood of success as it deals with building capacity through

pr of essi onal devel opnment and career pathways-as opposed to a project that deals only with
performance based incentives.

The areas where the Applicant specifically denonstrated it's response to Priority 3 are
noted in Table 19 (pp. 37-38).
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Reader's Score: O

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wil |l provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Gener al

Applicant ably describes howits proposed PBCS wil |
opportunities and incentives to take on additiona
vi a career pathways (pp. 31-35).

provi de teachers and principals with
responsibilities and | eadership roles

Reader's Score: O

Evaluation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively communicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

The Applicant denmonstrated the invol venent of teachers, principals and other personnel as
evi denced by letters of support from district superintendents, public policy makers, the
educati on associ ation, and professional associations (page 2 and AppendiX).

The use of cross district teams (pp. 39-47) as a strategy to further enhance comruni cation
i s noted.

Reader's Score: O

Evaluation Criteria - Core Elenent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al :

The Applicant denpnstrated the invol venent of teachers, principals and other personnel as
evidenced by letters of support from district superintendents, public policy makers, the
educati on associ ation, and professional associations (Page 2 and AppendiXx).

Reader's Score: O

Eval uation Criteria - Core Elenent 3
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1. Core El enent 3:

Conment on the quality of the applicant's inplenmentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east twice during the school year. The
eval uation process nust: (1) use an objective, evidence-based rubric aligned with
prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each

teacher or principal at |east twice during the school year by individuals (who may include

peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approxinmately the sane).

Cener al :

This systemis in alignment with new state | egislation regarding teacher and principa
eval uation, as well as with requirenents for superintendent performance pay (pp. 12-13).

Table 7 (p. 10) depicts REIL's performance based managenment system and provides a big
picture view of the 5 conponents of the system

Appl i cant provided informati on on the use of student growh data, an evi dence-based

rubric, the required nunber of observations, inter-rater reliability and the collection
and eval uation of additional forms of data (p. 29).

Reader's Score: O

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Gener al

Applicant provided the data managenent system specifications (Table 15, p. 30) for the
systemthat will be developed in year one and in place by July 2011.

VWen devel oped, the proposed data- nanagenent systemwill be able to to Iink student

achi evenent data for teacher and principal instructional use, though Applicant did not
address if the data nanagenent systemw ll link to payroll and human resources systens (p.
30).

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific neasures of teacher and principal effectiveness included in the

PBCS, and receive professional devel opnent that enables themto use data generated by
these neasures to inprove their practice
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Cener al

The Applicant addresses a plan for ensuring that teachers and principals understand the
speci fic neasures of teacher and principal effectiveness is included in the PBCS. It can
be found in the five-year professional devel opnent plan (Tablel6, p. 32).

Sai d professional devel opnent plan is intended to enabl e educators to use the data
generated by the effectiveness nmeasures to inprove practice.

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnment conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness

i ncluded in the PBCS. The professional devel opnent conponent of the PBCS must - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evemrent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

Applicant provided a five-year professional devel opment plan (Table 16, p. 32) that
integrates the 5 phases of professional |[earning. Said professional devel opnent will be
regul arly assessed using CQuskey's 5 levels of data (p. 33).

The Applicant's five-year professional devel opnent plan addresses the tools to increase
ef fectiveness in high need schools, and supports the training of principals, Mster
Teachers and Peer Eval uators; focuses on the instructional needs of high needs students;
and supports teacher and principal understanding and use of data fromthe nmeasures of

ef fectiveness to i nprove practice (pp. 31-33).
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Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty |levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The Applicant provided data to denonstrate the difficulty in recruiting and retaining
staff. For example, in Table 2 Unqualified and Under-Qualified Teachers (p. 5) provides
years of teacher experience and nunber of teachers with emergency certificates.

Pages 6-8, the Applicant adequately defined and denonstrated that student achi evenent in
each of the school districts whose educators would be part of the PBCS is |lower than in
what the applicant determ nes are conparable schools in the state. As well, Applicant
specified conparability of other districts in terms of key factors such as size, grade

| evel configurations, and poverty rates, and | ocation (p. 6).

Applicant defined student growh with the state level AIMS and with MAPS -a val ue added
growm h cal cul ati on nodel. (p.7) and denonstrated that the comparison districts
outperformed the REIL districts.

Weaknesses:

On page 4, Table 1 -it is unclear how the nunber of school |eaders was determined. It is
unclear if these are all the leaders in each district or just a subset and if they wll
all participate in the grant.

Wil e the Applicant provided data to denonstrate difficulty in recruiting staff, it did
not provide specific information for hard to staff subjects or specialty areas (p. 5).
There was mininmal to no specific information or data to denonstrate difficulty retaining
hard to staff subjects and specialty areas.

Appl i cant defined conparable schools as the "state.” As such, Applicant has not
adequately addressed this criteria (p. 13).

Reader's Score: 6

Selection Criteria - Project Design
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1. (B): Project design (60 points)

In deternmining the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The net hodol ogy the LEA or SEA proposes to use in its PBCS to deternine the
ef fecti veness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnment activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

The Applicant provided a very conprehensive approach to its PBCS. The proposed PBCS is
aligned with a coherent and integrated strategy for strengthening the educator workforce,
including in the use of data and eval uations for professional devel opnment and retention
and tenure decisions in the LEAs participating in the project during and after the end of
the TIF project period.

The REIL goals start with a student centered goal -ensuring that students graduate college
and career ready pathways (p. 9). Applicant provided neasurabl e performance objectives
that are clearly related to the goals of the project and intended to raise student

achi evenent via an increase in teacher and principal effectiveness.

Table 7 (p. 10) depicts REIL's performance based managenment system and provides a big
picture view of the 5 conponents of the system This systemis in alignnent with new
state | egislation regardi ng teacher and principal evaluation, as well as requirenents for
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superi ntendent perfornmance pay (pp. 12-13).

Applicant proposes to use AIMS (state assessnent) and MAPS, both already proven to be
valid and reliable neasures of student growth. Applicant will use Year One to determne
validity and reliability of |ocal assessnments (pl5).

Applicant has justified the sizes of the perfornance awards with the research. In
addi ti on, amounts were determined with sustainability considerations (pp. 16-18). The
awards are differentiated and provide a continuum of opportunities to earn an award for
teachers, principals and other staff.

The Applicant denonstrated the invol venent of teachers, principals and other personnel as
evidenced by letters of support from district superintendents, public policy makers, the
education associ ation, and professional associations (Page 2 and Appendi X).

Appl i cant proposes to use trained Peer Evaluators to assist principals in the nmultiple
observations. This will be of great benefit to principals and increases capacity in the
district re: calibration of observations and eval uati ons.

Appl i cant proposes to increase the nunber of teacher evaluations to 5 a year (p. 28).
Addi tionally, Applicant proposes to collect additional forns of eval uation evidence.

The Applicant proposes to use Year One to devel op a Stakehol der Engagenent and
Conmruni cati on Plan guided by the framework in Table 13 (p. 25). Said franework appears to
support ongoi ng comuni cation

Applicant provided the data managenent system specifications (Table 15, p. 30) for the
systemthat will developed in year one and in place by July 2011

Applicant provided a five-year professional devel opnment plan (Tablel6, p. 32) that
integrates the 5 phases of professional |earning. Said professional devel opnent wil |be
eval uated using Guskey's 5 levels of data (p. 33).

Weaknesses:

As noted in the evaluation section, the objectives are big picture in nature. They are
not measurable until the 3rd and 4th years of the project. Objectives for PBCS and
teacher eval uation systens (the purpose of this grant) aren't accountable until years 4
and 5 of the project.

Applicant plans to purchase formative (benchnark) assessnent system for those districts
that do not neet the established requirements. There is no nention as to which assessnent
systemw || be chosen or how that decision will be made.

The REIL score will be used to determine both teacher and principal placement on the
performance award conti nuum Per page 15, the REIL score is not yet determined. Year One
will be used to nornalize the | ocal assessnent system process across the districts and
devel op the data managenent system This entails a great deal of tinme and effort given
the nunmber of districts. It is uncertain that the planning year (actually 10 nonths) will
be sufficient to conplete these tasks. (p. 15).

Wil e the Applicant denponstrated the invol verrent of teachers, principals and ot her
personnel as evidenced by letters of support from district superintendents, public policy
makers, the education association, and professional associations (Pages 2, 23-24, and
Appendi x) it is uncertain as to the extent to which there was, and will be teacher

i nvol venent, or two way conmunication. The support letters, managenent plan and tineline
tasks note adm nistrative, professional association and ESA i nvol venent and appears to be
sonewhat "top heavy" and "top down" commruni cation

On page 19 and throughout this section, Applicant wites, "student growh will be at |east

50% of the total award for performance -based conmpensation.” In Table 9 on page 18
I ndi vi dual val ue added is only 40% of the score. The evaluation instrunent is noted as
bei ng 50% of the score. This will need to be clarified.
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There was no evidence or infornation as to teacher involvenent in the decision to use
trained Peer Evaluators to assist principals in the nultiple observations. It is unclear
as to the extent of teacher buy-in and involvenent in this decision

It is unclear what the Applicant will do for the ineffective principals in need of
support if the Applicant does not receive the federal grant for ESLS (Engi neering Schoo
Leaders Success). As well, it is unclear how long ineffective teachers and principals
will be placed on an inmprovenment plan before they are recommended for non-renewal of
contract (p.22).

The Applicant proposes to develop a rigorous, transparent, and fair eval uation systemfor
teachers, principals, Peer Evaluators and Master Educators that differentiate |evels of
ef fectiveness using nultiple rating categories that take into account student growh as a
significant factor. The challenge is that this systemis not yet defined and will not
actually be in place until Year 3 (the evaluation rubric being developed in Year 2 - p.
27) .

Appl i cant does not provide information as to how the additional forms of evaluation

evi dence (survey data, student work, observation of teacher in PLCs) will be measured (p.
28). Additionally, it is unclear when or how student achi evement data will be linked to
the human resource and payrol |l systens.

The five-year professional devel opment plan (Tablel6, p. 32) does not provide for repeat
sessions for staff who miss opportunities in that year. As well, it would be clearer if
the plan noted if the trainings were sequential and when they occur - by nonth or quarter.

Reader's Score: 37

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
timelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tine coimmitnments are appropriate and adequate to inplenent the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

The Applicant provided a specific and detail ed managenent plan and tineline that is likely
to achieve the objectives of the proposed project on tine and w thin budget.

In addition to a detailed tinelines (by nonth) and specific nilestones for the entire five
years of the project (pp. 39-48), the Applicant provided a five-year PLAN DO - STUDY- ACT
Cycle aligned to specific project periods (p. 39) as well as by categories of work. This
wi Il further ensure acconplishing the stated tasks.
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A strength of this application is that the Managenment Pl an indicates tasks, early on in
the grant period that address, comunication to educators and stakehol ders and
sustainability efforts.

Applicant provided job descriptions for Project Director and key personnel that clearly
outline roles and responsibilities (see Appendix). The Project Director and key staff
appear to have the capacity and necessary skills and qualifications to carry out their
responsibilities.

The staff time conmitnments are appropriate and adequate to inplenment the project
effectively for a project of this size and scope. Applicant has allocated 1.0 FTE to
Project Director and key staff (p. 50 and Budget narrative in AppendiXx).

The applicant has very successfully docunented and detail ed the proposed project with
funds provided under other federal or tate progranms and | ocal financial resource for

during and after the grant period. Tables 23 -27 denponstrate a planful an intentional use

of local, state and federal funds to sustain the project. The Applicant denonstrated
pl anning for sustainability through its Projection nodel on page 51).

Weaknesses:

As nmuch as the Applicant has provided a detailed tinmeline, the m|estones are not specific
and neasurabl e.

Al of the tasks and activities on the Managenent Plan |ist the persons responsible for
the tasks, usually project and MCESA staff. It still remains unclear as to the extent of
teacher, principal, educator involvenent/input on comrttees and planning neetings etc.

It is unclear why perfornmance incentives for student growth will not start until 2014-1015

(p.47). Incentives based on classroom observations do start earlier in 2013. Applicant
will need to clarify why incentives start 3 years into the grant period.

VWil e the Applicant provided a detailed picture of fund sources for sustainability - there
is sone concern as to the districts' ability to carry over half of their Proposition 301

funds (page 51 - Projection Mdel). As well, Applicant needs to speak to Title |I funding
[imtations and requirenents as they relate to the use of funds for this project.

Reader's Score: 22

Sel ection Criteria - Quality of Local Evaluation
1. (D) Qality of Local Evaluation (5 points):

In determining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenment (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
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i nprovenent in the operation of the proposed project.

Strengt hs:

The applicant provided nmeasurabl e perfornance objectives (that are clearly related to the
goals of the project) for raising student achi evenent and increasing the effectiveness of
teachers, principals, and other personnel

Appl i cant denonstrated a detail ed evaluation process that will collect and produce
eval uation data that are both quantitative and qualitative in Tables 29 and 30 (pp. 56-
59).

Applicant will collect student outconme data froma variety of sources (Al M5 MAPS
DI BELS, |ocal formative assessments, graduation data).

The proposed eval uati on provi des adequate eval uati on procedures for ensuring feedback and
continuous inprovenment in the operation of the proposed project.

Weaknesses:

The objectives are generic and not neasurable until 3-4 years into the project. Even the
conmuni cati on system goal nust not be net until the end of the first year. bjectives for
PBCS and teacher eval uation systens (purpose of this grant) aren't accountable until years
4 and 5 of the project.

Reader's Score: 3

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue-Added Measures of Student Achievenment. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The Applicant denonstrated that the proposed PBCS for teachers, principals and other
personnel will use a val ue-added neasure of the inpact on student growmh as a significant
factor (50% of score) in calculating differentiated |evels of conpensation provided to
teachers, principals, and other personnel

In addition, the Applicant also denonstrated that it has a plan to develop a data system
that will collect the necessary data and ensure data quality that will increase capacity
to inplenent the proposed val ue- added nodel .

The Applicant specifically denonstrated its response to Conpetitive Priority 4 in Table
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19 (pp. 37-38).

Weaknesses:

The growt h nodel was not adequately addressed and coul d be expl ained in nore detail
The val ue-added nmodel will not be inplemented until later in the grant period.

Reader's Score: 3

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve Hi gh-Need Students and in Hard-to-Staff Subjects and Specialty Areas in H gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as nmathenatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant must provide an
expl anation for howit will deternmne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

St rengt hs:

Wth the intent to serve high need students, the Applicant addressed this priority with a
di fferenti ated conpensation for hard to staff positions, a hard to staff position list, a

new screeni ng process, and opportunities for Turnaround teachers and princi pal positions
(pp. 35-36).

The Applicant very clearly and specifically denmonstrated it response to Conpetitive
Priority 5 in Table 19 (pp. 37-38).

Weaknesses:

Applicant did not define additional |eadership roles and responsibilities for Turnaround
Teachers and principals. There was no indication of a process in place for conmunicating
to teachers the hard to staff subject areas and hugh needs school s.

Reader's Score: 3

St at us: Submi tted
Last Updated: 8/6/10 3:55 PM

10/ 28/ 10 11: 30 AM Page 14 of 14



Status: Subnitted
Last Updated: 8/6/10 3:55 PM

Techni cal Revi ew Cover sheet

Applicant: Maricopa County Education Service Agency -- Maricopa County Education Service
Agency, Teachi ng and Learni ng (S385A100076)
Reader #3 kkkkkkhkkkk*k

Poi nts Possi ble Points Scored

Questions
Evaluation Criteria
Absolute Priority 1

1. Absolute Priority 1 0 0

Absolute Priority 2
1. Absolute Priority 2 0 0
Sub Tot al 0 0

Evaluaton Criteria
Absolute Priority 3
1. Absolute Priority 3 0 0

Sub Tot al 0 0
Requi r enent

Requi r erent
1. Requi r ermrent 0 0

Sub Tot al 0 0
Evaluation Criteria

Core Elenent 1
1. Core Element 1 0 0

Core El enent 2
1. Core El emrent 2 0 0

Core El enent 3
1. Core El ement 3 0 0

Core El enent 4
1. Core El enment 4 0 0

Core Elenent 5
1. Core El ement 5 0 0

H gh Quality Professional Devel oprment
1. Prof essi onal Devel oprent 0 0

Sub Tot al 0 0

Selection Criteria
Need for the Project
1. Need for Project 10 8

Proj ect Design
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1. Project Design 60 50

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 16

Quality of Local Evaluation
1. Quality of Local Eval. 5 3
Sub Tot al 100 77

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 3
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 4

Sub Tot al 10 7

Tot al 110 84

10/ 28/ 10 11: 30 AM Page 2 of 15



Techni cal Revi ew Form

Panel #3 - Panel - 3: 84.385A

Reader #3 kkkkhkkkkhkk*

Applicant: Maricopa County Education Service Agency -- Maricopa County Education Service
Agency, Teachi ng and Learni ng ( S385A100076)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the

Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

REIL will devel op an eval uation systemthat includes multiple rating categories, frequent
observations, and student growh as neasures of effectiveness (p. 11, 19). The PBCS wll
be based on differential conpensation based on these multiple neasures, to include a val ue
-added cal cul ation, as well as school, team and individual awards, and sal ary
augnent ati on based on career pathways and hard-to-staff designations (p. 12). This
information will contribute to an individual's REIL Score, in designated percentages (p.
18, 21), that will then determine the |evel of conpensation

The student growth component will use state achievenent data as well as local formative
and summative assessnents, and the Arizona G owth Mddel, to produce val ue-added data that
will allow for rankings of teachers and schools (p. 14).

Teachers will be observed by principals and peer evaluators in order to denpbnstrate
observed and docunented practices that are aligned with Arizona's teaching standards (p.
19).
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Mast er Educators and REIL Peer Evaluators will be evaluated according to instrunments that
are yet to be devel oped, but will be based on student growh and will include at |least 3
observations per year (p. 19-20). Principals will be evaluated with at |least 3
observati ons done according to the Ontario Leadership Franmework, as well as individual and
district value-added data (p. 21, 27-8).

There is a contradiction in the conpensati on anmobunts that are nentioned in the proposal
performance awards in the anmount of 4-10% of base salary are listed (p. 16), and then
maxi mum amounts of $10, 000 and $15,000 are listed for teachers and principal s,
respectively (p. 17). Further confusion is introduced on p. 18, where the table presents
even different amounts. It is difficult to determine if the awards are sufficient, based
on this discrepancy.

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornmance-Based Conpensation System (PBCS):
Conment on how wel | the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The proposal describes how project funding will be directed in order to achi eve the goals
of the systemic reformeffort that is being planned (p. 54).

The contractual budget seens to be out of proportion with the overall scope of the
project; there is a concern about the nunmber of major tasks that need to be outsourced
(budget narrative).

The proposal offers a clear representation of how TIF and non-TIF funds will be used to
transition fiscal support for the PBCS (p. 18, 53) throughout the grant period. State and

federal funding sources are described that will support project inplenmentation through and
beyond the grant period (p. 51-2).

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3
1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System
Conment on how well the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
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educat or workforce, including in the use of data and eval uations for professiona
devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

"The REIL Alliance Menbership is conposed of: Professional Practitioners, Public Policy
Makers, and Professional Associations," all aimed at strategic efforts to reform school -
| evel operations that will create highly effective and accountable schools (p. 2). The
strategic plan is further represented in the nodel on p. 3, which depicts clear results
and | ong-term outconmes that are expected as a result of REIL.

The overall project |eadership structure (p. 23) and the chart listing responsibilities of
st akehol der groups (p. 24) depict how the various teans will work coll aboratively to reach
project goals. A stakehol der engagenent and comuni cation plan is in place to ensure that
all stakeholders are involved in the varied |l evels of the project (p. 25).

The pooling of resources for several small high-need districts appears to be a coherent
strategy for devel opi ng a conprehensi ve Perfornmance-Based Managenent System and
strengt heni ng the educator workforce in Arizona (p. 4, 10).

As part of this strategic effort, "districts will revise their retention and tenure
policies to reflect use of data frommultiple sources," (p. 12). Further, a focus on "l aw
and policy changes, through collaborations with key Alliance Menbers, will lead to revised

| egislation related to teacher and principal recruitnent and retention policies, as well
as changes to current PBC |l egislation (p. 13).

There is evidence of community and state support for change and the potential for
sustainability, as denpnstrated through substantial letters of support (appendix).

Reader's Score: O

Requi renent - Requi renment

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wi || provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

Career pathways are used for effective teachers and principals to seek | eadership
opportunities, including Master Educators, Peer Evaluators, |n-Denmand Teachers, and
Tur naround Teachers (p. 34).

Hard-to-staff positions include math, science, and special education, as determ ned by the
nunber of unfilled teaching positions at the end of the 2009-2010 school year (p. 5). This
points to difficulty in recruiting teachers for these positions. Each district wll

further determine their own hard-to-staff assignments. The designated assignnents wll be

staffed by I n-Denmand Teachers and Turnaround Teachers, who are eligible for salary
augnment ation (p. 35).

Individuals will be recruited into the various career pathways through the STEP process,
whi ch includes multiple neasures of effectiveness such as videos, performance tasks,
student achi evenment data, and interviews (p. 36).

Reader's Score: 0
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Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively comunicating to teachers,
adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

"The REIL Alliance Menbership is conposed of: Professional Practitioners, Public Policy
Makers, and Professional Associations", all ainmed at strategic efforts to reform school -
| evel operations that will create highly effective and accountable schools (p. 2. 23). A
st akehol der engagenent and communication plan is in place to ensure that all stakehol ders
are involved in the varied levels of the project (p. 25).

Reader's Score: O

Eval uation Criteria - Core Elenent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenment and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

"The REIL Alliance Menbership is conposed of: Professional Practitioners, Public Policy
Makers, and Professional Associations", all ainmed at strategic efforts to reform school -
| evel operations that will create highly effective and accountable schools (p. 2. 23). The
overall project |eadership structure (p. 23) and the chart listing responsibilities of

st akehol der groups (p. 24) depict how the various teans will work coll aboratively to reach
proj ect goals.

Reader's Score: O

Eval uation Criteria - Core Elenent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east twice during the school year. The
eval uation process nust: (1) use an objective, evidence-based rubric aligned with
prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twi ce during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).
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Cener al

The planning year will be used to ensure that the teacher and principal evaluation tools
to be used are valid and have inter-rater reliability; evaluator experience and content
know edge will also be evaluated to ensure a high-quality instrunment before inplenentation
takes place (p. 26-29).

There are nmultiple planned efforts to ensure that inter-rater reliability will be

achi eved, including the use of established instrunents and various |evels of training on
those instrunents (p. 29).

REIL will devel op an eval uation systemthat includes multiple rating categories, frequent
observations, and student growmh as measures of effectiveness (p. 11, 19).

Reader's Score: O

Eval uation Criteria - Core Elenent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenment systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al :

The applicant proposes to devel op a data nmanagenent systemw thin the planning year, and
has outlined the criteria for the systemis specifications. One of the criteria is to link
studnet achi evenment data to human resource and payroll systens. The inmense anount and
conplexity of tasks is a concern, and does not seem feasible to acconplish in under a
year's time (p. 30).

Reader's Score: O

Evaluation Criteria - Core Elenent 5

1. Core El enent 5:

Comment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opment that enables themto use data generated by
these nmeasures to inprove their practice

Cener al :

Professional Gowh Plans will guide the job-enbedded support teachers need to becone
effective and/ or to explore career pathways. Professional devel opment opportunities wll
range in content, but will be site- and teacher-specific, as well as principal-specific,
according to individualized and group needs (p. 11, 3-3). Data and eval uati on feedback
wi || guide professional devel opnent opportunities.

Online videos of exenplary classroomteachers will be used to provide exanpl es of
effective teaching (p. 31).

Various nethods for evaluating the quality of professional devel opnent and its ability to
pronote effectiveness in educators are outlined (p. 33-4).
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Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evemrent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Gener al

Prof essional Gowth Plans will guide the job-enbedded support teachers need to becone
effective and/ or to explore career pathways. Professional devel opment opportunities wll
range in content, but will be site- and teacher-specific, as well as principal -specific,

according to individualized and group needs (p. 11, 31). Data and eval uation feedback wi ||
gui de professional devel opment opportunities.

Teachers who are deened to be ineffective will receive a variety of supports, including

j ob- enbedded content and pedagogy- based coachi ng and support from principals, naster
educators, and REIL peer evaluators (p. 22). Those who fail to make inprovenents wll be
recommended for non-renewal. Principals will be given the sane | evels of support fromthe
Superi nt endent and ot her personnel, and will face simlar consequences if satisfactory

i mprovenents are not made.

Online videos of exenplary classroomteachers will be used to provide exanpl es of
ef fective teaching (p. 31).

Various nethods for evaluating the quality of professional devel opnent and its ability to
pronpte effectiveness in educators are outlined (p. 33-4).
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Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty |levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The proposal displays the nunber of unqualified and under-qualified teachers in the
partner districts, denpnstrating the | ack of teachers with necessary qualifications and
experi ence, which points to the notion that effectiveness is likely negatively inpacted
(p. 5).

Hard-to-staff positions include math, science, and special education, as determ ned by the
nunber of unfilled teaching positions at the end of the 2009-2010 school year (p. 5). This
points to difficulty in recruiting teachers for these positions. Each district wll

further determne their own hard-to-staff assignnents. The designated assignnents will be
staffed by In-Demand Teachers and Turnaround Teachers, who are eligible for salary
augnentation (p. 35).

The STEP process will use multiple neasures of effectiveness such as videos, performance
tasks, student achi evenment data, and interviews (p. 36) to "revolutionize the current
applicant process as REIL school districts inplement new procedures for hiring staff to
fill vacancies, including vacancies in hard-to-staff areas,” (p. 36).

Conparabl e districts were sel ected based on poverty rate, |ocation, grade-Ileve
configuration, and size (p. 6). Each project district was paired with a conparabl e
district, as displayed on Table 3 (p. 6).

Student achi evenent was determ ned by anal yses of AIMS MAP scores, which is a val ue-added
growm h cal cul ati on, and the percent of grade 3-12 students not neeting state standards
(Al M5 assessnents) in reading and math (p. 7). In the ngjority of cases, conparison
districts outperformed the project districts in student achievenent (p. 7-8).

Weaknesses:

The proposal does not discuss the issue of retention, and the inplications for the project
districts if they are unable to retain qualified and effective teachers and principal s.
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Reader's Score: 8

Selection Criteria - Project Design
1. (B): Project design (60 points)

In deternining the quality of the design of the proposed project, the Secretary will
consider the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the invol venent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
I'ink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

The pooling of resources for several small high-need districts appears to be a coherent
strategy for devel opi ng a conprehensi ve Perfornmance-Based Managenent System and
strengt heni ng the educator workforce in Arizona (p. 4, 10).

Prof essional Growth Plans will guide the job-enbedded support teachers need to becone

ef fective and/ or to explore career pathways. Professional devel oprment opportunities will
range in content, but will be site- and teacher-specific, as well as principal -specific,
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according to individualized and group needs (p. 11, 31). Data and eval uation feedback wi ||
gui de professional devel opnment opportunities. Therefore, professsional devel opnent
activities are intended to be aligned with student achi evenent goals and teacher

ef fecti veness measures.

REIL will devel op an eval uation systemthat includes multiple rating categories, frequent
observations, and student growh as neasures of effectiveness (p. 11, 19). The PBCS wl |l
be based on differential conpensation based on these nultiple neasures, to include a value
-added cal cul ation, as well as school, team and individual awards, and sal ary
augnent ati on based on career pathways and hard-to-staff designations (p. 12). This
information will contribute to an individual's REIL Score, in designated percentages (p.
18, 21), that will then determ ne the | evel of conpensation

The student growth component will use state achi evenent data as well as local formative
and summative assessnents, and the Arizona G owth Mdel, to produce val ue-added data that
will allow for rankings of teachers and schools (p. 14).

The proposal includes plans to evaluate the reliability and validity of the |oca
assessments being used; by determining the quality and availability of these assessnents,
the project ainms to normalize the | ocal assessment systens and inplenent efficient data
managenent across localities (p. 15).

Teachers will be observed by principals and peer evaluators in order to denbnstrate
observed and docunented practices that are aligned with Arizona' s teaching standards (p.
19).

Mast er Educators and REIL Peer Evaluators will be evaluated according to instrunments that
are yet to be devel oped, but will be based on student growh and will include at |least 3
observations per year (p. 19-20). Principals will be evaluated with at |least 3

observati ons done according to the Ontario Leadership Franmework, as well as individual and
district value-added data (p. 21, 27-8).

"The REIL Alliance Menbership is conposed of: Professional Practitioners, Public Policy
Makers, and Professional Associations", all aimed at strategic efforts to reform school -

| evel operations that will create highly effective and accountable schools (p. 2. 23). The
overall project |eadership structure (p. 23) and the chart listing responsibilities of

st akehol der groups (p. 24) depict how the various teans will work coll aboratively to reach
project goals. A stakehol der engagement and comuni cation plan is in place to ensure that
all stakeholders are involved in the varied |l evels of the project (p. 25).

Weaknesses:

There is a contradiction in the conpensati on anobunts that are nentioned in the proposal
performance awards in the anmount of 4-10% of base salary are listed (p. 16), and then
maxi mum amounts of $10, 000 and $15,000 are listed for teachers and principal s,
respectively (p. 17). Further confusion is introduced on p. 18, where the table presents
even different amounts. It is difficult to determine if the awards are sufficient, based
on this discrepancy.

The applicant proposes to develop a data nanagement systemw thin the planning year, and
has outlined the criteria for the systenmis specifications. One of the criteriais to link
studnet achi evenent data to hunan resource and payroll systens. The inmmense anbunt and

conplexity of tasks is a concern, and does not seemfeasible to acconplish in under a
year's time (p. 30).

Reader's Score: 50

Selection Criteria - Adequacy of Support for the Proposed Project
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1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternmining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tinme commitnments are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

The managenent plan includes a detailed table of activities, nilestones, tinelines, and
responsibilities for the overall project; these activities are aligned to specific project
objectives (p. 39-48). Another table further represents the specific areas of
responsibility for project staff (p. 49).

There is evidence of community and state support for change and the potential for
sustainability, as denonstrated through substantial letters of support (appendix).

The proposal describes how project funding will be directed in order to achieve the goals
of the systemic reformeffort that is being planned (p. 54).

The proposal offers a clear representati on of how TIF and non-TIF funds will be used to
transition fiscal support for the PBCS (p. 18, 53) throughout the grant period. State and
federal funding sources are described that will support project inplementation through and
beyond the grant period (p. 51-2).

Weaknesses:

The table outlining the REIL Program Managenent Plan (p. 39-48) appears to present too
many and too conplex tasks to be acconplished within the project period; there are
concerns about the feasibility and the capacity to carry out this nunber of activities
wi th success.

The contractual budget seenms to be out of proportion with the overall scope of the

project; there is a concern about the nunber of mmjor tasks that need to be outsourced
(budget narrative).

Reader's Score: 16

Selection Criteria - Quality of Local Eval uation
1. (D) Quality of Local Evaluation (5 points):

In determning the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--
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(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona

staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

The proposal defines clear and neasurabl e goals and objectives for the project with
timelines for conpletion (p. 9). Another table (p. 56-8) further delineates the project's
obj ectives, research questions, data collection activities, and nethods of analysis,
offering a clear picture of the evaluation to take pl ace.

Various quantitative and qualitative data sources are described for use in the evaluation
(p. 59), including interviews, surveys, and student achievenent data.

Weaknesses:

The proposal indicates that a summative evaluation and final report will be prepared to
summari ze the grant activities once concluded, however it is not clear what nmethods will
be used to provide feedback and inform continuous inprovement efforts throughout the life
of the grant (p. 60).

Reader's Score: 3

Priority Questions

Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievenent. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growth (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplement the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The student growth conmponent will use state achievenent data as well as local formative
and summative assessnents, and the Arizona G owth Mdel, to produce val ue-added data that
will allow for rankings of teachers and schools (p. 14, 16).

Specific activities are planned to explain the val ue-added nbodel to teachers so that they

are better prepared to analyze data and use it for instructional purposes (p. 32).
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Weaknesses:

The growt h nodel and incorporation of val ue-added data coul d be explained in greater
detail to provide a better understanding of the way it will informthe REIL continuumin
ternms of teacher effectiveness (p. 16).

Reader's Score: 3

Priority Preference - Conmpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in H gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathenmatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
expl anation for howit wll determne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA' s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

St rengt hs:

Career pathways are used for effective teachers and principals to seek | eadership
opportunities, including Master Educators, Peer Evaluators, |n-Demand Teachers, and

Turnaround Teachers (p. 34). It is intended that teachers who are on a career pathway wll
be nmore likely to be retained.

Desi gnated hard-to-staff assignnents will be staffed by |In-Demand Teachers and Turnar ound
Teachers, who are eligible for salary augmentation (p. 35).

I ndividuals will be recruited through the STEP process, which includes nultiple nmeasures

of effectiveness such as videos, performance tasks, student achi evenent data, and
interviews (p. 36).

Weaknesses:

There is no indication that the applicant has a process in place for comruni cating which
areas are considered high-need or hard-to-staff within the project districts.

Reader's Score: 4

St at us: Subni tted
Last Updated: 8/6/10 3:55 PM
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