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Techni cal Revi ew Form

Panel #11 - Panel - 11: 84. 385A

Reader #1: Kk k kKRR KKK K
Applicant: Lucia Mar Unified School District -- , (S385A100097)
Questions

Eval uation Criteria - Absolute Priority 1
1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

This requirement is nmet. The applicant has significant sources of data and is capable of

gi ving wei ght to each neasure of student growth. Because the district already does this,
they are adding a new di nension to the neasures such as the block grant for an overal
school incentive. The district has net the requirenent of observation based assessnent and
taken the idea one step further to nmerge observation results with eval uation and

pr of essi onal devel opnent. There are | eadership opportunities with a change in position and
salary but not for volunteering for additional responsibilities to help the school. There
is no place to record this extra work to consider it during the conmpensation deci sions.

Reader's Score: 0
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Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Performnce-Based Conpensation System (PBCS)

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the

PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

Fi scal sustainability is evident. Cost projections are adequate. The district funds cover
peronnel nore than conpensation. Non-TIF funds are available but, fromthe docunentation
provided, it is difficult to tell howthe district will continue the project after Year 5.

Reader's Score: 0

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how well the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

TAP is the conprehensive systemthat satisfies this requirenent. The TAP programis a
| arger strategy that has wi de support fromdistrict personnel. A national nonprofit (N ET)
will be leading the inplementation of TAP which is used by other TIF schools

Reader's Score: O

Requi renent - Requi renment

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wi I | provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

This requirnents is met in part. The district has devel oped some new career steps to
encour age teachers to get nore training and do well. These steps are linked with salary
rai ses. However, there is not current mechanismfor a teacher who sinply chooses to take
on extra responsibility other than noting it in their evaluation
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Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively comunicating to teachers,
adm ni strators, other school personnel, and the comunity at-large the conponents of its
perfornmance based conpensation system

Cener al

The conmuni cation plan on p.29 is adequate. Al so effective is an N ET staff nenber or
Executive naster teacher at all faculty neetings. A range of other comunication nodes
will be used including newsletters, e-letters, emnil and webpage

Reader's Score: 0

Eval uation Criteria - Core Elenent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venment and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

I nvol venrent and support is sufficient, the only exception being the |evel of negotiation
that still nust be done with the union. The Superintendent has already nade a concerted
effort to explain his vision and the potential for inplenenting TAP. Feedback has al ready
been solicited at superintendent meetings with parent group, faculty groups, community
groups and students. The district has done a good job using site visits to schools with
TAP for all constituencies involved. Hi gher education partnerships have |led to additiona
supports through student teachers and adm nistrative interns and professional devel opnent
resources. The district has already voted to adopt TAP. The voting plan to participate in
a PBCS will be effective in pronpting a positive attitude and buy-in.

Reader's Score: 0

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Comment on the quality of the applicant's inplenentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The
eval uation process nust: (1) use an objective, evidence-based rubric aligned with
prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
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reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al :

The applicant's inplenmentation of a new eval uation systemis excellent. The district is
taking on a new vision to identify a nodel for effective instruction which has led themto
adopting the TAP program It includes nultiple nmeasures with sonme rubrics al ready

devel oped. (Cbservation training goals are a strength. However, many additional rubrics
will need to be nade for all instructional positions. It is not clear how | eadership teans
will "nmonitor the reliability and consistency of classroom observation scores." The
ultimate goal is to create a score for each teacher based on job responsibilities and
student achi evenent. However, only 30% of the student achievenent is under their control,

and no formula is presented to control for factors such as ESL, poverty, |earning
chal | enges, etc..

Reader's Score: O

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenmentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al :

The plan to inplenent a data-managenent systemis nmet in part. The district has strong
pl ans for generating data but keeping track of it in CODE is not clear. There is a good
dat a exchange between the state and CODE. A weighting fornula and tracki ng net hods were
not described in the application.

Reader's Score: O

Evaluation Criteria - Core Elenent 5

1. Core El enent 5:

Comment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opment that enables themto use data generated by
these nmeasures to inprove their practice.

CGener al :

District personnel have had and will continue to have many opportunities to | earn about
the new direction for this project. District personnel will be trained in TAP teacher
effecti veness factors which will be very helpful. The applicant states that they wl|

explain the val ue-added el enent to teachers but if the description is not clear in the
application, the description given to teachers i s questionable.

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent

1. High Quality Professional Devel opnent:

10/ 28/ 10 12:36 PM Page 6 of 12



Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evemrent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al :

The district describes an excellent professional devel opnent plan. The district has done a
good job of assessing the weaknesses of the current program (nodes that |ack consistency,
frequently changed topics, latest trends) and is taking on the new task of matching

eval uation with professional devel opment. New partnerships have provi ded potentia
resources. The various nodes of |earning do take into account how adults |earn through one
-hour cluster groups and individual coaching. The TAP rubric will be a hel pful starting
base but only for classroomteachers. Individual growth plans, cluster groups (wth

rel ease tine through Literacy Support teachers), classroom support, naster teachers, and
nmentor teachers are all great concepts but a mechanismfor evaluating their inpact was not
i ncluded in the application

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and principal s.
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(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparabl e schools in the LEA, or another LEAin its State, in ternms of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The applicant has nmet the requirenment of justifying the need of this grant, particularly
for the high-need schools in the district. Student achievenent is |ower due to poverty,
and the district's proactive stance regarding this discrepancy allows for a higher score
for this criteria. Additional challenges identified, i.e. lower salaries and no
accountability, have nmade the need nore urgent.

Weaknesses:

The school district does not hire new teachers as nmuch as work with the ones they have.
Retention efforts do not describe dism ssal of ineffective teachers so recruitment is
limted because the applicant states that there have been no open positions but rather an
effort to devel op personnel already enpl oyed.

Reader's Score: 8

Selection Criteria - Project Design
1. (B): Project design (60 points)

In determning the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) I's part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use inits PBCS to deternine the
ef fecti veness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA woul d use the proposed PBCS to provide perfornmance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the involvenent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;
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(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

A strength of this application is the framework already built through the TAP which
satisfies the Priority 3 of being part of a conprehensive strategy. TAP builds in a fair
and rigorous eval uation system and matches that to professional devel opment goals. The
determi nation of effectivness will be based on nultiple nmeasures with a clear description
of those included in the narrative. The plans have the invol venment and support of al
school constituencies through preparation for the adoption of TAP and the excell ent
conmuni cati on plan for noving forward.

Weaknesses:

Not all of the issues identified with the current professional devel opnent system while
conmon across many districts, are addressed so further planning needs to nmove forward with
the design of the professional devel opment programto insure constant evalution of the
programto fit needs as accountability neasures rise. One other concern is the anmount of
negoti ation that rmust still happen with the teachers' union to agree on terns for
conpensati on purposes. Factors outside of a teacher's control that affect perfornance pay
were not addressed. How these factors are considered in the |arger formula for val ue-added
was not descri bed.

Reader's Score: 50

Selection Criteria - Adequacy of Support for the Proposed Project
1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
consi ders the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tinme comitnments are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.
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Strengt hs:

The requirenents for the managenent plan are clear with an excellent tineline and |ist of
goals. Estimates for expenditures are adequate and the district will match funds
increasingly over the five years. The district is prepared to fund additional staff for
the PBCS. The new positions are aligned to professional devel opnent in particul ar
Personnel are qualified to assist according to docunents provided.

Weaknesses:

Many responsibilities of the grant are spread over many people with additional duties for
current full-tinme enployees and | arge job descriptions for new hires such as naster
teachers. Therefore, a clear line of accountability for grant requirenents is not
delineated in the grant.

Reader's Score: 15

Selection Criteria - Quality of Local Eval uation
1. (D) Quality of Local Evaluation (5 points):

In determning the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

A particularly strong aspect of this application is the potential for quantitative and
qualitative data that can be used not only within the district but outside of the district
as well to help informother districts. NIET will provide some assistance as well which
support the objectivity of the process.

Weaknesses:
The process for analyzing the wealth of data was not descri bed.

Reader's Score: 3

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achi evenent. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
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those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wishes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

This competitive priority is partially met in that the applicant describes the priority of
havi ng a val ue added system The val ue added systemfromthe state will be used for
i nformation.

Weaknesses:

A cl ear understanding of the term "val ue-added" was not described in the application
Therefore, the use of state data is not delineated. The district will add |oca
i nformation through benchmark tests but a value added fornula to use with | ocal data that

controls for outside factors was not described because it is still "subject to union
negoti ati ons. "

Reader's Score: 3

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will deternmine that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The district states that is not recruiting but rather inproving the capacity of current
personnel. The district is relying on TAP to increase collegiality and job satisfaction
| eading to increased retention

Weaknesses:

Cceano has benefited from"an influx of talented teachers" but no explanation is given for
recruitment purposes. |Inconsistent |eadership at a particular school site and senior

teachers transferring to wealthier schools were two issues that were not directly
addressed by the application.
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Reader's Score: 2
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1. Project Design 60 50

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 18

Quality of Local Evaluation
1. Quality of Local Eval. 5 3
Sub Tot al 100 79

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 3
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 3

Sub Tot al 10 6

Tot al 110 85
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Questions

Eval uation Criteria - Absolute Priority 1
1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

This grant application neets the criteria of different |evels of conpensation for both
teachers and principals as noted in the abstract and nultiple pages throughout the
proposal . Exanples are el2, el6, el7, e24. A proven and recogni zed nodel that supports
the grant requirenents for differentiated | evels for pay based on assessment and

eval uation are built into the nodel through the TAP program This provides strength for
the proposal. |In reviewing the TAP program the four conponents of the programalign with
the requirenents of the grant proposal. This provides a great fit for a small rura
district with high level of poverty and no current programin place to be able to have the
structure needed for a PBCS

An area of concern is the need to yet negotiate with the union for this concept and
program as noted on e23. Although the abstract indicates support fromthe union and
attendance of the teachersA¢AA union at a TAPS conference on el3, this process has not
been started yet. This concern also conmes fromthe statenent in the proposal on page e25
that indicates it is contingent on union approval during the planning year
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Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornmance-Based Conpensation System (PBCS):

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The application does provide a conprehensi ve spreadsheet on attachnent 1, (el09) to
identify the costs to develop and inpl enent the program A strength in the proposal is
the detailed information provided for costs for personnel, supplies, conmunication and
pl anning along with the specific dollars for achieving high performance |levels. There is

one concern as to how extensive the perfornmance pay will be as far as extending to other
personnel besides teachers and principals. There is a school award as part of the design
but there needs to be nore detail to define howthis will reach all personnel

Thi s proposal does provide sufficient evidence that part b of the qualifications for
fiscal sustainability is apparent in the grant proposal. There is a total of $1.6 mllion
in funds and in-kind support to neet this qualification. The area of concern for the
reader is that the district is earnmarking federal categorical funds for continuation and
yet these are not well defined as to funds or application of those funds

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

Priority 3 is met by the outlined approach in the proposal because it specifies the
current deficiencies and how the proposal will strengthen the abilities and skills of
current workforce. The deficiencies were clearly identified on pg ell as it was noted
that the district had no nodel for effective instruction and no standard neasure. There
was al so evidence presented to indicate either no evaluation of teachers or limted

eval uation occurred. It is unclear fromthe information what the current instrunent is
for evaluation, but the direction for the proposal is to use the TAP nodel to be able to
have a clear focus and direction for strengthening the workforce.
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Criteria for priority 3 also included the use of data as part of the evaluation and the
proposal includes the selection of a third party for a data nanagenent system for data
mning to correlate results between student achi evement and teacher perfornmance.

One concern is in the retention aspect. One could draw the conclusion that with a
specific nodel and targeted eval uations that inprovenments and support would bring
retention, but this is not addressed in a detail ed manner.

Reader's Score: O

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wi || provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

This description was |limted and vague in any details that matched this requirenent.
There was nention of |eadership positions for one teacher as a master teacher with an
$83, 000 sal ary and sone nentor teachers. Oherw se there is nention of a 5% base increase

for those with increases in student achievenment, but not for any additiona
responsibilities.

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively communicating to teachers,
adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

The communi cation aspect of this proposal is one of the strongest components of this
grant. A conprehensive plan for comunication to all stakeholders is outlined on e29 and

e30. It provides a definite strength to the proposal as a way to devel op under st andi ng
and owner shi p.

A comruni cation consultant is identified to coordi nate conmuni cation efforts as outlined
in attachment 1 for personnel costs. There is a strong sense of collaboration. An

exanple is the neetings and visitations to nodel TAP school s. A sense of coll aboration
and ownership was highlighted by the efforts of the superintendent as noted in the
proposal . Uni on | eaders, teachers and principals fromevery site have endorsed the

pr oj ect.

Anot her strength in the communi cation process is the regular notification of teachers

about high need schools that will give recruitment bonuses, as well as regular updates to
admini strators.

Anot her positive conmunication process noted by the reader in the proposal was the
presentation at all faculty neetings about the TAP program and to answer questions.
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Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

The invol venent of all stake holders fromthe beginning is a strength of this proposal

As part of the vision process described in Section 1, the Superintendent involved teachers
and principals fromevery site in a range of planning opportunities, including visits to

i nnovati ve schools, TAP trainings and nmeetings as a planning group. A consensus forned
around TAP as a neans to nove the district forward, and teachers were excited about the
prof essional growh and career | adder opportunities that TAP woul d provi de.

When reading the proposal, it is evident that every site had a principal extrenely
interested in the project along with the teacher |eaders.

A district planning teamis also being created and will include nmenbers fromdifferent
areas. The strong focus for ownership by all is evidenced by the plan to have a vote of
the faculty at each site after teachers have had nore opportunities to engage with the TAP
system The goal is being set at 75%buy in to inplenent at the school site.

More confirmation of buy inis the plan to formcluster groups to begin the process of
staff devel opment as noted on e28 and e29.

Reader's Score: O

Eval uation Criteria - Core Elenent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approxi mately the sanme).

Cener al

The i npl enentati on plan seens realistic as the project is requesting a ten-nmonth planni ng
period to finalize core elements and piloting a new principal evaluation rubric and
conducting a teacher vote at each school site. Because the programw |l be utilizing a
current nodel this should be an effective approach for inplenentation

Evi dence that this programw Il provide a fair and consistent evaluation nodel is
evi denced by the foll owi ng exanples. The current programutilizes classroom eval uati ons
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and student achi everrent growth as the nethod of teacher evaluation. This will be done
t hrough adaption of the TAP program so that teachers will be held to high expectations.

A rubric has already been developed so it will help the district in the observations. The
reader AACAAAAs understanding of the rubric is it will allow for neaningful differentiation
because of the number of indicators to be observed and will, as a result, make it a strong

conponent of the proposal. There is also a rubric for neasuring principal |eadership
through nmultiple neasures of overall student achi evenent and princi pal behaviors.
Principals will be assessed annually with at | east two observations

Reader's Score: O

Evaluation Criteria - Core Elenent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenment systemthat can |ink student achievenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

Because t he dat a- managenent systemis one that has al ready been devel oped, it woul d appear
to nmeet the criteria of |inking student achi evenent to teacher and principal payroll and
HR systens. The system nentioned is CODE. Although sonme details are vague in

under standi ng the actual system there was enough to understand that it would be an online

system so there woul d be access to data. It would also be a systemthat would all ow i nput
fromthree evaluators along with a teacher AACAAAAs sel f-eval uation. This woul d appear to
i ncorporate the concept of 360 degree eval uati on which helps to ensure a stronger system
for change. According to the proposal, there would be nonitoring of inter-rater

reliability by the | eadership team although detail regarding this is vague. One area of

caution is that of being able to share the data fromthe state to benefit the needs of the

district. Mention is made of the existing data exchange with the state, but adaptability
to the district needs to be exam ned.

Reader's Score: 0

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Comment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific nmeasures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these neasures to inprove their practice.

Cener al

Because val ue-added data anal ysis can be difficult to understand, the district has
integrated the neans to explain the process through the communication plan(see Section 2
for full Conmunication Plan). The Project Director, Andy

St enson does have experience in instruction on using data to inprove classroom so this
shoul d be a strength for the program Spreading out the responsibility by hiring and
training educators to be able to train others in utilizing this data is a strength for
this proposal .
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Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evemrent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

Prof essional growth is one of the four essential elenents of the TAP system Wth the
district utilizing this programor at |east adapting it to their own district, the

requi renent for a professional devel opment programis net. The programis defined as
ongoi ng, job-enbedded professional devel opnent designed to support teachers in

increasing their skills and effectiveness. Being job enbedded appears as a strength, even
though nore detail to understand components that realistically nake it job enbedded woul d
hel p wi th understandi ng the significance. There was nmention of a direct link to the TAP
rubric which is a strength to help it drive directed professional devel opnent that |inks
to teacher needs for nore effective teaching strategies.

Support for this devel opnent will conme from expert master and nentor teachers which should
hel p support individual growh because the training through nentors and master teachers at
the schools will allow this approach. The programis also based on 19 indicators to give
speci fic approaches for evaluation and directed professional devel oprent.

On page 40, one sees indicators for benchmark and subject assessments that will be used
in place of state assessments as a way to nmake the training site specific

Key aspects of TAP Professional Growmh include: individual growth plans, cluster groups,
cl assroom support, mentor and nmaster teachers, district-level support of sites, NET
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support of the district, and TAP conferences and institutes. Ongoing professiona
devel opnent and grow h

The hiring of rel ease teachers for one-hour cluster group neetings will help wth needed
planning time to anal yzing data for inproving performance. Literacy Support Teachers will
conduct lessons in classes while the teachers are in neetings. There will also be

i ndi vi dual cl assroom support and nmaster teachers at each site for on the job training.
The literature supports this as one of the nobst effective nodels.

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators woul d be part of the PBCS is lower than in what the applicant determ nes
are conparabl e schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty l|levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The need for the project proposal was evident in the description given by the district on
the struggles to recruit and retain quality teacher the the | owest perform ng schools for
a variety of reasons. These included retirenents in higher performng schools that
provi de opportunities for teachers in the | ow perfornm ng schools to nove to these
position. Along with this struggle is the lack of funds and declining enroll ment which
makes cl asses larger and quality staff not being willing to take jobs in | ow performng
schools. The proposal is designed for the hi gh needs schools because of the follow ng
characteristics in the student popul ation of these schools. There is a high poverty
level, with a significant nunber of students qualified for free and reduced | unches.
These schools are also in the program i nprovenent plan because they have not net AYP.
This is the second year for them which points to the acadenm c need for this project.

Weaknesses:

The conparison to comparable schools was a little vague in being able to judge a

conpari son. Al t hough data from state rankings was used, it was not easy to assume an
accurate conparison. There needs to be nore detail in the explanation of the rankings to
nake a determ nation on the conparabl e schools, even though in this district data was
presented to show it qualifies as a high needs district.
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Reader's Score: 8

Selection Criteria - Project Design
1. (B): Project design (60 points)

In deternining the quality of the design of the proposed project, the Secretary will
consider the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the invol venent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
I'ink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

The project design does neet all the qualifications of the grant by including the required
conponents. Performance awards are identified for teachers and principals with over

$1, 050, 000 being utilized for this purpose over four years. One of the strengths is the
description of the current district make up and | ack of prograns in place that nake the
adopti on and/or adaption of the TAP programa good fit for this district. A rubric is
bei ng devel oped to help determ ne the neasurenent for determ ning the effectiveness for
recei ving these incentives. There will be nmultiple neasures used which will help
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identify accurate and appropriate evaluation to determne strategies in this district
that really do inprove student achievenent in a high needs area. A self assessnent
conponent noted as part of the assessnent nodel allows for conparisons to e made on how
teachers see thensel ves conpared to the data and those hel ping evaluate and train. A data
management systemis noted in the abstract as a systemto be developed in the first 10
nonths of the planning tinme. The planis to link it with student achi evenent, human
resources, and payroll

Weaknesses:

One weakness observed is the collective bargaining to be conpleted during the planning
year. The grant indicates the details have not been deternmined and will need to be done
during the planning year. Al t hough there seens to be support and coll aboration with the
uni on as exhibited by participation in visits to TAP programsites and letter of support
as part of the grant, there is still the process to work through as far as the collective

bar gai ni ng process that makes it difficult to know how supportive the union will be.

Reader's Score: 50

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tine coimmtnents are appropriate and adequate to i npl enent the
project effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

The conponents of support are in place to neet the requirenents for the project. Lucia
Mar Unified School District has experience in grant admnistration, so facilitation of the
grant should be a strength for the district. The district proposal did point out the
audits of the grants were successfully passed as an exanpl e.

There is strong admnistrative commtnent for this project, as evidenced by the
Superi nt endent spending the past year identifying the TAP nodel, the substantial district
cash and in-kind match totaling over $1.6 million, and the attached letters of commtnent
fromprincipals and the School Board President.

Principals of participating schools fully support the project and have indicated they wll
take | eadership roles in all aspects of the project at their school site. There was al so
i ndication fromthe state of this becoming a nmodel for the state (see attached support
letter fromJack Connell, State Superintendent of Instruction). Thi s col |l aborati on and

| evel of support at all |levels helps determne that this requirement will be net.
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Weaknesses:

The experience of those selected in facilitation of grants approved in the district were
related to social science, and not really correlated with student achi evenent and teacher
performance. This nmay be a weakness for effective inplenmentation

Al so there is support by the union, but no negotiation has taken place, so the successfu
support of the programis difficult to determ ne

Reader's Score: 18

Selection Criteria - Quality of Local Eval uation
1. (D) Qality of Local Evaluation (5 points):

In determining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achieverment (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

St rengt hs:

The | ocal evaluation will measure the effectiveness of the Lucia Mar TAP Project in

achi eving the project goals through specific, measurable perfornance objectives related to
each These goal s have been delineated in the proposal. An exanple is to increase student

scores on CST by 10% per year. There is also a built in evaluation conmponent through the
adopti on of the TAP program being able to utilize the rubric devel oped as part of this
program

Anot her interesting strength of the evaluati on conponent is the performance objective
that gets involuntary transfers to 0% This could pronpte system c change through
creating a win-win for students and the district through an enhanced notivational culture
in the high needs schools. The grant indicates the use of both quantitative and
qualitative data by exanm ning both process and outcone questions. Quantitative outcome
data will include the TAP rubric scores for individual teachers and for school sites in
the CORE dat abase as well as other individual student and school -w de California Standards
Test scores with val ue-added anal ysis; individual student and school -w de district
benchmark scores; percentage of effective teachers and principals as exanpl es.
Quantitative data also included hours spent in planning and nentoring.

Qualitative data will include teacher |esson plans, student artifacts, observation notes,
i nterviews of key stakehol ders regardi ng teacher effectiveness and student achi evenent,
teacher and adm ni strator survey comrents regardi ng student achievenent, Site Leadership
Team survey conments regarding teacher effectiveness, and satisfaction survey comments
about TAP inplenmentation

Eval uati on procedures are evident in the proposal as an evaluator is to be hired to refine
the process, provide unbiased feedback and i nmprovenent. It was designated and an outside
eval uator to ensure this unbiased feedback. (see attached job description).

Anot her strength of the program proposal is the plan to comrunicate the effects on
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student learning and teacher quality, perception of performance pay, perception of TAP,
i mpl enentation logistics. Al of this data will be collected, analyzed and shared to nake
needed adjustnents for the success of the program

Weaknesses:

The eval uati on conponent indicates teachers will achieve proficiency after 3 years based
on the TAP rubric, but details were vague on what this really neans or a benchmark for
where they need to be at specific points during those three years. Again, in the

eval uation process, one of the benchmarks is the union negotiation for PBCS. This nakes
it difficult to knowif it will be successful. There is also nention of three

eval uati ons per teacher each year based on union approval. First a nore conprehensive
eval uation needs to be in place, and not knowing if the union will support it, nmakes it a
weakness. Enphasis is also placed on hours involved in process as an eval uation
conponent. Although this can be equated to success at tines, this is not a strength

unl ess the application level is applied as part of the evaluation

Reader's Score: 3

Priority Questions

Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achi evenent. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growth (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplement the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

St rengt hs:

In the TAP system student and school |evel academic gains are cal cul ated using the
statistical nmethod for val ue-added, which neasures student growth over the year as
opposed to a specified |l evel of attainnent. This provides neeting the criteria for

i mpl enenting the val ue added conponent. This conmponent is strength as it takes in the
grow h and progress of individual students, identifying what the teacher and school have
contributed to the studentsA¢AA progress. Because the proposal has cited recognition of
factors that affect growh external to the school, the district is recognizing this as an
i mportant factor. Thi s component of the proposal also includes the analysis by a third
party val ue added service provider. They have also created a benchmark of 3 as an average
year AtAAs growth and then higher |evels for additional conpensation. This indicates some
pl anni ng on the neasurenent for value added that

specify the performance pay for each teacher based on their eval uations and val ue-added
data. The Assistant Superintendent of Human Resources has been a key District Planning
Team nmenber for making the transition to HR for administration of this project.
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Weaknesses:

There needs to be nore detail in regard to the defined nunerical rating as a way to
neasure the value added grow h for individual students. There appears to be a | ack of
detail to understand how this process will work and how the district will utilize the CODE

systemto cal cul ate conpensati on based on the val ue added growth factor.

Reader's Score: 3

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will deternmne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

Thi s proposal easily denonstrates it is designed to assist high-needs schools. Wen

| ooking at the past several years, the district has struggled to recruit and retain

ef fective teachers for their |owest-performng schools. They are also dealing with
retirees and budget cuts that provide vacancies for teachers to nove to higher achieving
school s. Wth the outlined conmponents of the proposal, there will be support and
nonetary incentives to help with the recruitnent and retention of teachers for these
schools. The plan also includes the goal of no involuntary transfers to help job

pl acenent becone a win-win for the teacher, students and the school district. These hard

-to-staff teaching positions demand highly trained and effective teachers with the desire
to make a difference.

Weaknesses:
There is a lack of clarification on how the involuntary transfers will conme to a halt. It
m ght be part of the negotiations yet to come during the planning year, but nore detail is

needed to understand this process related to district policies and procedures

Reader's Score: 3

St at us: Subnitted
Last Updated: 8/6/10 4:11 PM
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Techni cal Revi ew Form

Panel #11 - Panel - 11: 84. 385A

Reader #3: Kk k kKRR KKK K
Applicant: Lucia Mar Unified School District -- , (S385A100097)
Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the

Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant
wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The district expects to adopt the nationally recognized TAP systemfor its PBCS. Per the
application, the district maintains that it will utilize nmultiple neasures to assess
student growth. TAP utilizes a val ue-added growt h nodel to measure student achi evenent
relative to state assessnment. To this end, the TAP program does in fact account for
differentiated | evel s of conpensation as evidenced by assessing the skills, know edge and
responsibilities (SKR) of its teachers and principals. Lastly, one of the features of TAP
programis its nmultiple career conponent that allows for increased | eadership roles for
teachers in its high needs school s.

Reader's Score: O

Eval uation Criteria - Absolute Priority 2
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1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):

Conment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al :

Per the application, it is unclear how the district plans to sustain the PBCS beyond the
grant period. However, the district has identified over $1 mllion dollars of non-TIF
funds to include non specified substantial district cash reserve as nentioned on page e47
during the course of the TAP project period. Further, the district provides adequate

detail as to howit will account for its projected costs relative to inplenmenting TAP as
found on pages e53 and eb54.

Reader's Score: 0

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how well the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The district has devised 5 goals to effectively inplement TAP at its 6 high needs school s
as listed on page el4 that speaks to a myriad of strategies use d to bolster effective

i npl enentation of a PBCS on all levels during and after the TIF funded project period.
Further, the applicant addresses how it will use data and evaluations in determning its
pr of essi onal devel opnent, recruitnent and retention efforts.

Reader's Score: O

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

In accordance with identifying is high needs schools as well as high retention rates, the
di strict ACAAs proposed recogni zed PBCS- TAP adequately addresses "how' it will provide
opportunities to take on additional responsibilities as evidenced by TAPs Miltiple career
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pat h conponent. Teachers will have opportunities to naster and nmentor teachers.

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively communicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

Per the application, the district has made provisions to widely conmunicate its
institution of its performance based conpensation system (TAP) to all of its stakehol ders.
The district has devel oped a comunications plan as found on e30 that details the type of
comuni cation and to whom the nethod of conmunication, the frequency, as well as the
listing the responsible party. The communi cati ons plan as presented speaks to the
districts commitnent in inplenenting an effective PBCS

Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

The district has exhibited a true commtnent in instituting its PBCS (TAP) as evi denced by
ongoi ng col l aboration with district |eaders and union representatives (journeyed to

Washi ngton, DC to attend the TAP National Conference). Although, there has been no firm
conmitment in place by the union, the district is to be commended for proactively noving
forward with its plans for inplenenting TAP by fornulating a TAP Planning Conmittee

consi sting of all relevant stakeholders in noving forward with TAP inpl ementation

Reader's Score: 0

Evaluation Criteria - Core Elenent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplenmentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
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student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approximately the sane).

Cener al

Simlarly along with the TAP system which ties state assessnents to student achi evenent,
the district will has also devise its own benchmark assessnments used to nmeasure teacher
ef fectiveness. Additionally, in order to gain a high degree of inter-rater reliability,

the district proposes to inplement a val ue-added growt h nodel, which is linked to the TAP
system

Reader's Score: O

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenmentation or plan to inplenent, a data-
managenent systemthat can |link student achievenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

Al t hough, the district proposes to contract with a third-party entity to provide data
analysis; it not clear howthe district will ensure this analysis will reach the school

| evel so that teachers will be able to nodify instruction. Further, the district maintains
that its data managenent systemw |l |ink to student achi evenent data, payroll for
teachers and principals and human resources.

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific neasures of teacher and principal effectiveness included in the

PBCS, and receive professional devel opnent that enables themto use data generated by
these neasures to inprove their practice

Cener al

The TAP programutilizes a nultifaceted approach in ensuring that teachers and principals
understand the specific neasures of the PBCS in accordance to the followi ng el enents:

* Perfornmance-based conpensation

Instructionally focused accountability

On-goi ng applied professional growth

Mul tiple career paths

*
*
*
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Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evemrent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

The TAP nodel boasts of having professional devel opnent nodels grounded in Scientifically
Based Research (SBR). TAP utilizes a PD growth nodel as evidenced by individual growh
pl ans, cluster groups, classroom support, naster teachers, nmentor teachers, Executive
Mast er Teacher, and N ET Technical Assistance, Principal Professional growth, and TAP
Nati onal Conference, TAP Summer Institute, and TAP Trai ni ng Mdel

Reader's Score: 0

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In determ ning the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--
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(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty |levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The district has opted to serve 6 of its high poverty and hi gh needs school s. (five
elenentary, 1 middle school). Al of these schools have struggled nmneeting proficiency
standards with the change of denographics in this rural commnity of Lucia Mar. The

di strict does a good job highlighting the vast needs of its needi est school s- backgr ound
denogr aphic information as well as school performance. The application defines conparable
school s based upon a nyriad of factors the California Department of Education uses for al
of its state schools. The district also conpared student performance to student poverty,
as well as under-represented popul ati on groups.

Weaknesses:

The district does not address how the inplenentation of the TAP nodel will aid inits
recruitnment and retention of staff inits hard to staff subject areas.

Reader's Score: 7

Sel ection Criteria - Project Design
1. (B): Project design (60 points)

In deternining the quality of the design of the proposed project, the Secretary will
consider the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--
(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);
(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and
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(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using multiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
principal effectiveness included in the PBCS

Strengt hs:

The TAP programis a proven nodel for teacher effectiveness. The district provides a
thorough description and rationale as to how and why it proposes to inplenent the TAP
program The TAP system makes a clear distinction as to how effective and ineffective is
defi ned based upon its rubric. The district does propose to provide performance awards for
both its teachers and principals. Per the evidence provided by the school site conmitnent
letter (see Appendix) along with the Superintendent taking an active role in aggressively
noving forward with the TAP project; the district has been able to engage its |ocal union
fromthe inception. The application speaks of having a Conprehensive Online Data Entry
(CODE) that can link all relevant data as a neans to determine the |evel of effectiveness
based upon its PBCS. The district further contends that it will utilize a val ue-added
systemto determine the amount that will be awarded. The district provides a breakdown of
how the funds will be used to include the award anbunts as shown on pages e22 and e23.
The district explains howit will provide high quality professional devel opnent that is
linked to its inplementation of TAP as |isted on pages e4l-e42.

Weaknesses:

Per the application, it is not clear as to howthe district deternines it teachers and
principals to be effective as it relates to inplenenting a PBCS. Although the district is
to be comended for its efforts in the identification and selection of the TAP program for
its PBCS; however, the district has not denobnstrated the internal capacity to sustain its
efforts in inplementing the TAP project. The district has an eval uative systemthat could
be considered to be fair for its teacher; it contains two measurenent components-student
growt h and cl assroom eval uati ons. However, the level of rigor is not apparent. The
district has not finalized the devel opnent of the principal evaluation tool, it doesnat
have a firmcomm tnent fromthe unions, nor has the conpensati on and eval uati on systens
been approved.

10/ 28/ 10 12:36 PM Page 9 of 13



Reader's Score: 55

Selection Criteria - Adequacy of Support for the Proposed Project
1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their

responsibilities, and their tinme commtnments are appropriate and adequate to inplenment the
project effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

St rengt hs:

The district has conmtted to providing the needed supports to inplenmenting the TAP
project. The district has identified and provided job descriptions for val ue-added roles
needed to inplenent its TAP program (i.e. TAP Project Coordinator, District Executive
Mast er Teacher, and Project Evaluator). The districts has identified key district
personnel to lead its TAP project based upon defined skill sets germane to the effective
i mpl enentati on of TAP. The Superintendent has provided the vision for introducing TAP to
Lucia Mar in an attenpt to affect student achi evenent and teacher accountability. The
Asst. Superintendent of Curriculumand Instruction has been tapped to be the Project
Director because of his direct involvenent and devel opnent of a district w de data

anal ysis systemas well as creating the districts benchmark assessnments in | anguage arts
and mat hematics. The Asst. Superintendent of Human Resources was instrunmental in uniting
with the union in the collective devel opnent of a new performance eval uation tool for the
district. The district has exhibited a strong commitment to inplenment the TAP project as
evi denced by contributing over $1 nillion over a four year period to include the

reall ocation of staff resources to inplenent the project. Further, the district has put
measures in place that will speak to the fidelity of its inplenentation to include
ensuring that its goals are reasonable and sufficient.

Weaknesses:

The district mentions that it plans to neet with N ET once a year; however, it would
appear that these nmeetings would occur nore frequently in an effort to ensure effective
project inplenentation.

Reader's Score: 23

Sel ection Criteria - Quality of Local Evaluation
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1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

The district will utilize a conbination of quantitative and qualitative data in its |oca
eval uation of its PBCS. The district further commts to providing continuous feedback to
all of its relevant stakeholders as it relates to the inplenentation of its TAP project.

Weaknesses:

The district has provided 5 goals as found on page e56 used to neasure the effectiveness
of the TAP project at Lucia Mar; however, the district nust ensure that its goals are
nmeasur eabl e, realistic, and attainable.

Reader's Score: 2

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue-Added Measures of Student Achievenment. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.
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Strengt hs:

Through the use of its Conprehensive Online Data Entry System (CODE), the district has
proposed to link classroomand school level data. As a result, incentive pay will be
based upon eval uations as well as val ue-added dat a.

Weaknesses:

There were no perceived weaknesses

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitment and Retention of Effective Teachers

to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathenmatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant must provide an
expl anation for howit will deternmine that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The district realizes that it doesnA¢AAt have the capacity to affect the needed systenic
change to assist in the intervention efforts of its high needs schools, it has engaged in

partnerships with Coll ege of Education @California Polytechnic State University to help
with the recruitnent of staff.

Weaknesses:

The district has strong system c issues attracting and retaining effective teachers and
principals in its high needs schools. Subsequently, the applicants that apply to work in
Lucia Mar |ack A¢AAprevi ous experience in working in a Title | /program i nprovenent
school, previous experience working with gifted progransA¢AA. The district heavily relies
upon TAP to address its priority problens as evidenced in these 6 high needs schools;
however, the district has not articulated a plan of its own to address these issues. It

is not clear that once the grant period ends, that the district will be able to sustain
these efforts.
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Reader's Score: 3

St at us: Subm tted
Last Updated: 8/10/10 12:28 PM
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