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Techni cal Revi ew Form

Panel #12 - Panel - 12: 84. 385A

Reader #1 kkkkhkkkkhkk*

Applicant: Lowndes County Public Schools -- Curriculumand Instruction, (S385A100119)
Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the

Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant
wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The proposal includes differentiated conpensation levels for teachers, (based upon Silver
and Gol den Achievenment Criteria, etc.) but a nore limted differentiation for principals
(one student standardi zed test and neeting ATP graduate rate goals). No weight is given to
student growth for either teachers or principals. Levels of conpensation differ
significantly between teachers and principals; the exanple provided offers the teacher a
maxi mum of $3, 000 and the principal $37,500 per year above sal ary.

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Performnce-Based Conpensation System (PBCS)
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Conment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The Budget Narrative shows that, beginning in Year 3, the district will use Title 1 funds
to cover 2% of the costs of the performance-based conpensations; this figure increases to
5%in Year 4 and 15%in Year 5. There is no discussion of the funding source to continue
the program follow ng grant funding.

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The design of the program strengthens the educator workforce within the district, with
significant professional devel opnent, efforts towards retaining quality teachers and
recruitnment of additional quality teachers, and increased eval uation

Proj ect evaluation includes documentation on the quantity of teacher participation in
pr of essi onal devel opnment (nunber of hours) as well as the frequency and content of online
support services by teachers (p. 58), which will assist in maintaining quality.

A primary professional devel opnent conponent, the Communities of Practice, will cover
topics identified by teachers and schools as critical to teachers. Each group is

encour aged to make reconmendati ons for additional areas of study that will be addressed by
the Al abanma State University Teacher In-Service Center (p. 13). These strategies wll
allow all relevant topics to be addressed within the professional devel opnent sessions.

Reader's Score: O

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.
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Cener al

Teachers can receive additional conpensation through selection (by the Principal) as a
Model C assroom Teacher beginning in the 3rd year of the program serving as a nentor

teacher and a denonstration classroomfor a grade |evel or subject area. There is limted
i nformati on on other opportunities within the PBCS

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Conmment on the quality of the applicant's plan for effectively comunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al :

Conmuni cati on has been effective at neetings (p. 8) as the district is small with only 160

teachers and 7 principals. The incentive plan was provided to all personnel for feeback
with positive results, showi ng strong support (p. 8).

The communi cation plan has already been in effect, with the district sending out to al
district staff the specifics of the conpensation plan and receiving feedback indicating
that 89% of the teachers and 100% of the principals were very satisfied with the plan as
it stands (p. 8). Additional conmunication throughout the grant period can be handl ed

through the professional |earning groups that will neet every other week or at the schoo
| evel .

Reader's Score: O

Eval uation Criteria - Core Elenent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

According to the narrative, planners had an initial systemw de neeting to inform al
personnel about the intent to develop a PBCS and followed up with three neetings at each
of the seven schools to answer questions (p. 8). Significant feedback was received,

showi ng that 89% of teachers and all of the principals were very satisfied with the plan
no union representati on was menti oned.

Reader's Score: O

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
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rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observati ons conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al

For teachers, there are two evaluations, the professional Education Personnel Evaluation
program (PEPE) which is the annual standard teacher eval uation using a 4-point rubric on
ei ght standard areas that includes assessnent of student performance AND the Teacher

I ncentive Program eval uation that uses PEPE, student achievenment on state and nati ona

tests, and other variables, to determine if extra conpensation is awarded. The process
i ncl udes observations (no nunber is provided) but no information is offered on inter-rater
reliability.

No information is provided as to whether or not principals are evaluated separately by the
Superintendent; there is no indication that student growmh is a consideration

Reader's Score: O

Eval uation Criteria - Core Elenent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenment systemthat can |ink student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al :

The district recently received funding for an educational software system Databirector,
that directly Iinks student performance to the teacher and principal, and will be able to
link student performance data to payroll for incentive award eligibility (p. 9).

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
under stand the specific nmeasures of teacher and principal effectiveness included in the

PBCS, and receive professional devel opnment that enables themto use data generated by
these neasures to inprove their practice.

Cener al

The applicant presented information to teachers, principals, and other school staff at a
district-wi de nmeeting and then a series of three neetings at each of the participant
school s regardi ng supports necessary to increase student performance. The relationship
bet ween student performance and teacher effectiveness is clearly described throughout the
narrative. While effectiveness may be a key topic in the Community of Practice

pr of essi onal devel opnment sessions, it is not described within the narrative.
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Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evemrent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

There is no professional devel opnent described specifically for principals, although they
are able to participate in nost opportunities outlined.

Teachers have a variety of professional devel opnment opportunities. Every teacher will be
assigned to a Community of Practice according to grade |evel or subject area; these
groups, led by a nmaster teacher, will neet for five hours every other Saturday throughout
the year. Each grade level or subject area will have an online Master Teacher Mentor

located within 1-2 states with whomthey can communicate regularly via Skype. As they
progress through the system teachers may qualify to | ead Model C assroons and
denonstration cl asses.

In the case of the Community of Practice, the snmall groups can respond to individua
teacher needs and questions.

The narrative does not address professional devel opment for teachers who are not
successful in the PBCS

The system does not have an autonatic feedback response to inprove the progranm ng or
opportuniti es.
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Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty |levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The proposal describes a school systemwi th all high-need schools based on eligibility for
free and reduced nmeals (all exceeding 92% and high mnority (all exceeding 93% (p. 2-
3). The data is presented by school in a clear and concise format with other rel evant
data. The narrative specifically addresses chall enges of attracting and retaining quality
teachers in high-need areas, providing details and exanples (p. 4) as well as how the new
plan will begin to alleviate the problem

Data is provided on student achievenent in reading, math, and science that denpnstrates
the district's acadenic challenges (p. 5-6). The proposal identifies a conparable schoo
di strict and mat ches student data on percentage of students neeting or exceedi ng standards
in academ c areas, further supporting the case for need.

Weaknesses:

The proposal does not address recruitnent and retention of highly-qualified principals. If
this is not an issue within the district, an explanation of why it would be a problem at
the teacher |evel but not school administration |evel would be appropriate.

The narrative does not include any student assessments beyond 8th grade or any

| ongi tudi nal data that m ght show a pattern; this information would be of value to support
t he needs section.

Reader's Score: 8

Selection Criteria - Project Design
1. (B): Project design (60 points)

In determning the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--
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(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff in its
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determi ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA woul d use the proposed PBCS to provide perfornmance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are deternmined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the involvenent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systenms for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnment activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
principal effectiveness included in the PBCS

Strengt hs:

The Lowndes County Teacher Incentive Program (LCTIP) is a district-wide strategy to reward
the effectiveness of 160 teachers and seven principals who serve 2,086 | owincome and high
-mnority students (Abstract, p. 2-3). Docunentation is provided to support the status
and situation of the seven schools. Methods to determ ne the effectives of teachers

i ncl ude student performance on national and state assessnents (valid and reliable),

nmul tiple classroomobservations, and conpl etion of professional devel opnent opportunities
(p. 17). For principals, effectiveness is based on student performance on the state and
nati onal measurements and neeting ATP graduate rate goals (p. 30).

External evaluators will devel op assessnents for courses not included in national and
state tests and determine their validity (p. 16).

The anount of the performance awards for teachers ($500 - $3,000) is reasonable for
sal aries that range from $34,500 to $41, 489.

Pr ogram pl anners conduct ed numerous neetings across schools and system w de to provide
informati on on the opportunity to devel op a PBCS and seek i nput fromteachers and
principals (p. 8). Each school subnmitted a report, indicating both know edge and
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interest, and 89% of the teachers and 100% of the principals were very satisfied with the
plan (only 2% di sagreed). This high | evel of support is critical to the success of a new
system

Pr of essi onal devel opnent is offered through a variety of approaches including assignnent
to a Cormunity of Practice by grade level or subject area that will neet Saturdays twi ce
nont hly throughout the year (p. 10, 12) and online Master Teacher nentoring that wll
suppl enent those learning groups (p. 11). These opportunities to neet and | earn from
peers across schools shoul d prove inval uabl e.

The Dat abi rector nanagenent systemw |l allow tracking of student perfornance data with
direct links to teachers and principal performance as well as to payroll and Human
Resources (p. 9).

Weaknesses:

Wil e the project nmeasures teacher effectiveness with national and state tests, it does
not consider student growmh as a neasure. Wthout this factor, teachers receive

i ncentives for students who are perrential high test scorers but do not make significant
annual goals with no incentives for teachers who work with students three years behind who
nake one years worth of academc gains in a year

The criteria for awards for teachers outlines definitions for CGolden Achi everent and

Silver Achievenent for each of the five years of the program (p. 17-22). For Year 1,

Col den Achi evenent requires that 40% of students score at the 50th percentile or above on
all State Assessnents at the specific grade level. Earlier evidence shows that 50%to 56%
of 3rd and 8th grade students are already neeting or exceeding both state math and readi ng
standards (p. 6). Some explanation of how these figures align and how nmuch of a chall enge
the achi evenent |evels pose to students and teachers is appropriate.

Performance awards for teachers includes the conpletion of 50 hours of professiona
devel opnent (p. 21), but there is no qualitative conponent to this professiona

devel opnent; it could be as little as attendance, which would add little to student
achi evenent. Evaluation should include a qualitative as well as quantitative el ement,
anal yzing the inpact of the teacher's work inplenmenting the work upon returning to the
school and cl assroom

The performance awards for principals do not include student growth (p. 30). Wile the
salaries of the seven principals is not provided, the narrative exanple is that one
princi pal woul d have a bonus of $37,500 and two others would each receive $18, 750 based on
student perfornmance and neeting ATP rate goals (no explanati on of what these are). G ven
the $500 - $3,000 awards for teachers, these potential awards for principals are
significantly higher; the proposal has not denonstrated why there should be so nuch

di sparity between the |l evels of incentives between teachers and principals. The high
incentive for principals may lead to resentnent fromteachers as well as negative
conmunity reaction in the | owincome communities serviced by the schools.

The eval uation system for teachers will be based on student perfornmance, schoo
performance, increases in credentials, |eadership activities, classroomeval uations, and
participation in professional devel opment activities (p. 16). The nunber of classroom
observations is not provided and the criterion for awards notes that they nust be
satisfactory, along with school performance. No nention is made of student growth, a key
concept in teacher effectiveness.

Wil e the value of the Communities of Practice has high potential (p. 12), the narrative
provides little in the direction of their efforts or guidance as to their ultinate
purpose. The proposal would be strengthened if these groups were directed by data that
reveal ed challenges in targeted discipline or low witing ability or some other focused
area with the ability to have flexibility as needed. There is no direction provided that
necessarily gui des the groups towards increased effectiveness.

The incentives include additional paynent for credentials (p. 23), but this funding is not
i ncluded in the budget narrative nor as a match fromthe district on the budget.
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Reader's Score: 50

Selection Criteria - Adequacy of Support for the Proposed Project
1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tinme commtnments are appropriate and adequate to inplenment the
project effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

St rengt hs:

The proposal includes a very detailed tineline for each year of the grant that clearly
not es individual s responsible for specific tasks; this outline will be hel pful in keeping
the project on task (p. 31-47).

The Project Director has |arge federal grant experience and will be full tinme on the
project, along with the Data Anal yst (p. 48-50, Budget Narrative). Two ot her key staff
will be 50% each; all of these time commtnents are appropriate to the positions they wll
hold to fulfill the project goals.

The applicant provides evidence that either the district or other federal dollars (Title
) will be used to support the project beginning in Year 3 (p. 52), with a portion of the
i ncentives and the cost of the Data Analyst. This is also reflected in the Budget
Narrative

The requested ampunt and costs should allow the applicant to neet the goals and
obj ecti ves.

Weaknesses:

The tineline includes responsibilities for the Advisory Board (p. 34). Although a list of
menbers is provided on page 54, there is no full description on the expectations of this
group, their responsibilities, and their authority. Wth an annual neeting, there would
be little they would be able to do. There is no working Inplenmentation Goup that would
be of nore i medi ate assistance to ensuring that the project will be inplenmented with
fidelity, to include the Grant Accountant, representatives from Human Resources, |IT,

Pr of essi onal Devel opnent, representative teacher and principal, and all key program
staff. There is no indication that the Project Director will neet with the grant
accountant at least on a nonthly basis to review expendi tures and encunbrances; given the
size of the potential grant award, this would be a critical nmeeting to assure conpliance.
No m | estones are included to ensure a tinely pace for conpleting tasks and objectives.

The proposal states that all seven of the district's schools have principals who have been
in the position for less than three years (p. 47), with the indication that this is a

pur poseful nove towards a transfornmational |eadership for all sites. Further, that these
principals are novices and will receive significant support fromthe district. The
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narrative woul d benefit froma discussion of why the district selected this strategy
versus hiring nore experienced educators for any of these positions.

There is no indication that the Project Director is a current enployee with the district
or is famliar with the district or the seven school s.

O the two external evaluators (p. 51), one has linmted experience having eval uated one U
S. Departnent of Education-funded program and then none since 2002 and the other has no
background or experience in grant programevaluation at all. These are not strong

candi dates for an excellent evaluation and, if not highly qualified, will result in

addi tional time, funding, workload, and/or poor perfornmance. Myre qualified externa
eval uat ors shoul d have been sel ect ed.

Reader's Score: 21

Sel ection Criteria - Quality of Local Evaluation
1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and continuous
i mprovenent in the operation of the proposed project.

Strengt hs:

The performance objectives (p. 55-56) are clear and neasurable and directly related to
student achi evenent; they focus on student standardized scores, high school graduation
rates, increased pedagogy for teachers, and filling teacher vacancies in hard-to-fil
areas (p. 58). Measurenents will include quantitative and qualitative data fromtests,
surveys, and ot her nethodol ogies (p. 55-56).

Weaknesses:

The goal of the project, to increase educator effectiveness and student achi evenent
neasured in significant part by student growh, is not clear on Table 14 (p. 55) or in the
Logi ¢ Model

The goal is inconsistent with the goal nore generally described under Project Design on
page 7. Inplenenting the PBCS should be a primary objective.

VWil e feedback is a part of some segments of the program it is not nentioned in the Logic
Model (p. 58). It is critical that teachers, principals, and other school staff and
observers provi de feedback of how the project is working within the district. There is no
built-in structure for high-quality continuous inmprovenent.
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Reader's Score: 4

Priority Questions

Priority Preference - Competitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achi evement. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denonstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The district has access to the DataDirector software systemthat will |ink student

achi evenent indicators directly to the classroomteacher and to the payroll system (p
14). They have denpbnstrated the capacity to conmunicate effectively with teachers shoul d
they need to explain the val ue-added nodel .

Weaknesses:
The applicant does not address student growh as a part of student achi evenent.

Reader's Score: 4

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will deternmne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.
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Strengt hs:

The applicant provides clear evidence that all of its seven schools are high need (I ow

i ncomre, high mnority, low performng) (p. 2-6) and include as a prinary objective that
50% of all critical-need vacant teacher positions will be filled each year (p. 56). The
conpensati on systemis designed, in part, to both attract teachers in critical-need areas
and to retain effective teachers (p. 29).

Weaknesses:

The applicant does not provide an explanation of howit will determ ne that a teacher
filling a vacancy is likely to be effective or the extent to which any subjects or
specialty areas are hard to staff. There is no description of a plan or process to |et

teachers know whi ch subjects and specialty areas maybe considered hard to staff.

Reader's Score: 3

St at us: Subnitted
Last Updated: 8/6/10 4:12 PM
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Status: Subnitted
Last Updated: 8/6/10 4:12 PM

Techni cal Revi ew Cover sheet

Applicant: Lowndes County Public Schools -- Curriculumand Instruction, (S385A100119)
Reader #2: Kk k kAR KKK K

Poi nts Possi ble Points Scored

Questions
Eval uation Criteria
Absolute Priority 1

1. Absolute Priority 1 0 0

Absolute Priority 2
1. Absolute Priority 2 0 0
Sub Tot al 0 0

Eval uaton Criteria
Absolute Priority 3
1. Absolute Priority 3 0 0

Sub Tot al 0 0
Requi r enent

Requi r emrent
1. Requi rement 0 0

Sub Tot al 0 0

Evaluation Criteria
Core Elenent 1
1. Core Element 1 0 0

Core El enent 2
1. Core El ement 2 0 0

Core Elenent 3
1. Core El ement 3 0 0

Core El enent 4
1. Core El ement 4 0 0

Core Elenent 5
1. Core Element 5 0 0

H gh Quality Professional Devel oprent
1. Prof essi onal Devel oprent 0 0

Sub Tot al 0 0

Sel ection Criteria
Need for the Project
1. Need for Project 10 9

Proj ect Design
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1. Project Design 60 53

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 24

Quality of Local Evaluation
1. Quality of Local Eval. 5 4
Sub Tot al 100 90

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 5
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 3

Sub Tot al 10 8

Tot al 110 98
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Techni cal Revi ew Form

Panel #12 - Panel - 12: 84. 385A

Reader #2 kkkkhkkkkhkk*

Applicant: Lowndes County Public Schools -- Curriculumand Instruction, (S385A100119)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The proposed PBCS is clearly a part of a proposed LEA strategy for rewardi ng teachers,
principals, and other personnel in a high-need school system (pages 17-31) The strong
incentive programis focused upon their effectiveness as determined in significant part by
valid and reliable neasures of student growth. (pages 15-17) For exanple, teachers in K-
12 classroons will be eligible for incentives based on participating in professiona

devel opnent activities, |leadership activities, teacher evaluation outcones (including
observations), credentials, student performance, and school performance. Principals of
schools will be eligible for nonetary incentives based on the percentage of increase in
student outcone data for their school and neeting district goals for graduation rate.

Reader's Score: 0
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Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Performnce-Based Conpensation System (PBCS)

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The applicant has clearly denpnstrated that they have accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personnel
The budget details how the applicant will assume an increasing share of performance-based
conpensation paid to teachers, principals, and other personnel in project years three to
five in which the LEA provides such paynents.

The applicant states on page 53 that they assume the costs of the program beyond the
fundi ng period but they do not explain how they fund the project.

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensation System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The proposed PBCS is clearly aligned with a strategy for strengthening the educator

wor kforce. The proposed programis designed to prepare and reward K A¢AA 12 teachers and
principals in the School System for excellence in teaching as measured by student outcone
data and factors related to increasing student performance. This strategy will include
the use of data and eval uations for professional devel opment. (pages 55-56)

The applicant does not denpnstrate how data will be used for retention and tenure
deci si ons.

Reader's Score: O

Requi renent - Requi renment

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wil | provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.
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Cener al

The applicant has a clear and detail ed description of howits proposed PBCS will provide
educators with incentives to take on additional responsibilities and | eadership roles.
Teachers will be eligible for incentives based on participating in professiona

devel opnent activities, |eadership activities, teacher eval uation outcomes, credentials,
student perfornmance, and school performance. Principals of schools will be eligible for
nonetary incentives based on the percentage of increase in student outcone data for their
school and neeting district goals for graduation rate. (pages 17-31)

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively comunicating to teachers,
adm ni strators, other school personnel, and the comunity at-large the conponents of its
perfornmance based conpensation system

Cener al

The applicant clearly denonstrates that teachers, principals, and other personne
understand the program and had significant input into the devel opnent of the program For
exanple, an initial systemw de neeting informed all personnel about the devel opnent of a

teacher incentive program The final draft of the plan was distributed to all personne
for feedback. (page 8)

Reader's Score: O

Eval uation Criteria - Core Elenent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

The applicant clearly denonstrates that teachers, principals, and other personne
understand the program and had significant input into the devel opnent of the program For
exanple, an initial systemw de neeting informed all personnel about the devel opnent of a
teacher incentive program A series of three neetings at each of the seven schools

provi ded opportunity to discuss the criteria for the incentive plan and the types of
teacher support that would be necessary to increase student perfornance. (page 8)

The applicant does not address the invol vement of unions.

Reader's Score: O

Eval uation Criteria - Core Elenent 3
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1. Core El enent 3:

Conment on the quality of the applicant's inplenmentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east twice during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approxinmately the sane).

Cener al :

The proposal clearly provides for a rigorous, transparent, and fair evaluation systemfor
teachers and principals with |l evels of effectiveness using nmultiple rating categories that
take into account data on student growth. Teachers in K-12 classroons will be eligible
for incentives based on participating in professional devel opnent activities, |eadership
activities, teacher evaluation outconmes (including at |east two cl assroom observations),
credentials, student performance, and school performance. Principals of schools will be
eligible for monetary incentives based on the percentage of increase in student outcone
data for their school and neeting district goals for graduation rate.

Reader's Score: O

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

The proposal clearly includes a data-nmanagenent system (DatabDirector software system that
can |ink student achievenent data to teacher and principal payroll and human resources
systens. For exanple, the DataDirector software systemw |l allow student achi evenent

indicators to be linked directly back to the teacher responsible for teaching the related
| earni ng obj ectives. (page 14)

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these nmeasures to inprove their practice

Cener al

The proposal clearly incorporates a high-quality professional devel opnent plan to increase
the capacity of teachers and principals to raise student achi evenent. For exanple, each
teacher will be assigned to a Conmmunity of Practice which will neet twice a
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nmonth and have a master teacher as a nmentor/consultant. The first three nmeetings will
ensure that teachers understand the specific nmeasures of teacher effectiveness included in
the PBCS. The plan is very detailed and teachers will receive significant incentives for
attendi ng. (pages 10-13)

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. High Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnent conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conmponent of the PBCS must - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evenment (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenment (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to i nprove
its effectiveness.

Cener al

Pr of essi onal devel opnent for this programis very detailed and specific to the needs of
the targeted area. It clearly targets the support needed for each |level and subject of
instruction by creating Conmunities of Practice for each grade and subject (higher

| evel s). (pages 10-13)

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
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to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and special education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators woul d be part of the PBCS is lower than in what the applicant deternmn nes
are conparable schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The applicant clearly establishes that the targeted schools are hi gh-need school s that
have difficulty recruiting and retaining highly qualified or effective teachers,
particularly in hard-to-staff subjects or specialty areas, such as mathematics, science,
Engl i sh | anguage acquisition, and special education. They denpnstrate that this is due in
part to salaries. For exanple, two science teachers and three math teachers in the high
school s are teaching on enmergency certificates due to the inability of the school system
to attract qualified teachers. Qualified teachers are noving to better paying districts.
(pages 2-4)

The applicant provides a clear and significant conparison of the targeted school and a
conpar abl e school to denonstrate the need for this program Test scores are significantly
hi gher in the conparison school due to the lack of resources in the targeted schools.
(pages 4-7)

Weaknesses:

The applicant does not denobnstrate need for retaining principals.

Reader's Score: 9

Selection Criteria - Project Design
1. (B): Project design (60 points)

In determning the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--
(i) The met hodol ogy the LEA or SEA proposes to use inits PBCS to deternine the
ef fecti veness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);
(ii) The participating LEA woul d use the proposed PBCS to provide perfornmance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
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af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are deternmined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the involvenent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systenms for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east twi ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnment activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
principal effectiveness included in the PBCS

Strengt hs:

The proposed PBCS is clearly a part of a proposed LEA strategy for rewardi ng teachers,
principals, and other personnel in a high-need school system (pages 17-31) The strong

i ncentive programis focused upon their effectiveness as determined in significant part by
valid and reliable neasures of student growth. (pages 15-17)

The applicant has clearly denmponstrated that teachers, principals, and other personnel had
significant input into the devel opnment of the program For exanple, an initial system

wi de neeting informed all personnel about the devel opnent of a teacher incentive program
A series of three neetings at each of the seven schools provided opportunity to di scuss
the criteria for the incentive plan and the types of teacher support that would be
necessary to increase student perfornance. (page 8)

The proposal clearly provides for a rigorous, transparent, and fair eval uation systemfor
teachers and principals with |l evels of effectiveness using nmultiple rating categories that
take into account data on student growth. For exanple, the achieverment Criteria includes
four components: 1) student performance on the SAT 10; 2) student performance on all State
assessnments admi nister to students, the state Reading and Math Test administered to 7th
and 8th grade students, and the state Direct Assessnent of Witing test administered to
10t h grade students; 3) classroom observation outcones; and 4) conpletion of professiona
devel opnent activities. (page 17) The plan provides for at |east two classroom
observations by the principal and a senior |evel teacher. (page 14)

The proposal clearly includes a data-nmanagenent systemthat can |ink student achi evenent
data to teacher and principal payroll and human resources systens. For exanple, the

Dat abi rector software systemw || allow student achi evenent indicators to be |inked
directly back to the teacher responsible for teaching the related | earning objectives.
(page 14)

The proposal clearly incorporates a high-quality professional devel opnent plan to increase
the capacity of teachers and principals to raise student achi evement. For exanple, each
teacher will be assigned to a Conmunity of Practice which will neet twice a nonth and have
a nmaster teacher as a nentor/consultant. The plan is very detailed and teachers wll
receive significant incentives for attending. (pages 10-13)
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Weaknesses:

The applicant does not adequately detail professional devel opnent specific just to
principals or detail how they will receive professional devel opment. (page 47)

Pr of essi onal devel opnent is twice a nonth, five hours on Saturdays which will be difficult
for teachers to acconplish.

Reader's Score: 53

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
timelines and nil estones for acconplishing project tasks;

(2) The project director and ot her key personnel are qualified to carry out their
responsibilities, and their tine coimmitnments are appropriate and adequate to inplenent the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

The applicant clearly denpbnstrates that the nmanagenent plan is likely to achieve the

obj ectives of the proposed project on time and within budget. The plan clearly includes
clearly defined responsibilities and detailed tinelines for acconplishing project tasks.
(pages 31-47)

Resures clearly denpbnstrate that the project director and ot her key personnel are
qualified to carry out their responsibilities. Tinme conmtnents are appropriate and
adequate to i nmplenent the project effectively. For exanple, the project director and the
data anal yst are 100% and the assistant director is 50%time commtted. (pages 50-51)

The applicant will clearly support the proposed project with funds provi ded under other
Federal or State prograns such as Title | and local financial or in-kind resources.
(budget narrative)

The requested grant ampunt and project costs are clearly denonstrated to be sufficient to
attain project goals and reasonable in relation to the objectives and design of the
project. (budget narrative)

Weaknesses:
The proposal does not address project mlestones.
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Reader's Score: 24

Selection Criteria - Quality of Local Eval uation
1. (D) Qality of Local Evaluation (5 points):

In determining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenment (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

The applicant's evaluation plan clearly includes the use of strong and measurabl e
performance objectives for raising student achi evenment, increasing the effectiveness of
teachersand retaining and recruiting effective teachers, principals, and other personnel
(pages 55-60)

The evaluation plan will clearly produce evaluation data that are quantitative and
qualitative. (Table 14, pages 55-56)

The eval uation plan clearly includes adequate eval uation procedures for ensuring feedback
and continuous inprovenent in the operation of the proposed project. A |ogic node
clearly outlines the program show ng objectives, activities, evaluation tools, short term
and | ong term outconmes. (page 58)

Weaknesses:

The eval uation plan does not adequately address principal effectiveness as correlated to
student achi evenent dat a.

Reader's Score: 4

Priority Questions

Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievenment. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wishes to expand the PBCS to additional staff in its schools).
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Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The applicant clearly will use val ue-added nodeling which rewards teachers according to
the anmpbunt of academic growth that the students make over the course of a school year
The applicant clearly describes the tests and neasurenents that will be used to docunent
academ c growth each year. The applicant clearly denonstrates the capacity to inplenment
the proposed val ue- added nodel (e.g., the DataDirect Software systemw || collect the
necessary data and ensure data quality). (page 14) The applicant has clearly provided
opportunities for teachers to clearly understand and utilize the val ue-added nodel

Weaknesses:
No weaknesses not ed.

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will determne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The applicant clearly denobnstrates that the proposed PBCS is designed to assist high-need
schools to serve high-need students by providing incentives for retaining effective
teachers in teaching positions in hard-to-staff subjects and specialty areas, such as

mat hemati cs, science, special education, and English | anguage acquisition

Weaknesses:

The applicant does not sufficiently denonstrate how they will fill vacancies with teachers
of those subjects or specialty areas who are effective or likely to be effective. The
appl i cant does not provide an explanation for howit will determine that a teacher filling

a vacancy is effective or likely to be effective.

The applicant does not denpnstrate that they will inplement a process for effectively
conmuni cating to teachers which of the LEA's schools are high-need and whi ch subjects and
specialty areas are considered hard-to-staff.
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Reader's Score: 3

St at us: Submi tted
Last Updated: 8/6/10 4:12 PM
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Status: Subnitted
Last Updated: 8/6/10 4:12 PM

Techni cal Revi ew Cover sheet

Applicant: Lowndes County Public Schools -- Curriculumand Instruction, (S385A100119)
Reader #3: Kk k kAR KKK K

Poi nts Possi ble Points Scored

Questions
Eval uation Criteria
Absolute Priority 1

1. Absolute Priority 1 0 0

Absolute Priority 2
1. Absolute Priority 2 0 0
Sub Tot al 0 0

Eval uaton Criteria
Absolute Priority 3
1. Absolute Priority 3 0 0

Sub Tot al 0 0
Requi r enent

Requi r emrent
1. Requi rement 0 0

Sub Tot al 0 0

Evaluation Criteria
Core Elenent 1
1. Core Element 1 0 0

Core El enent 2
1. Core El ement 2 0 0

Core Elenent 3
1. Core El ement 3 0 0

Core El enent 4
1. Core El ement 4 0 0

Core Elenent 5
1. Core Element 5 0 0

H gh Quality Professional Devel oprent
1. Prof essi onal Devel oprent 0 0

Sub Tot al 0 0

Sel ection Criteria
Need for the Project
1. Need for Project 10 9

Proj ect Design
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1. Project Design 60 51

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 24

Quality of Local Evaluation
1. Quality of Local Eval. 5 4
Sub Tot al 100 88

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 4
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 3

Sub Tot al 10 7

Tot al 110 95
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Techni cal Revi ew Form

Panel #12 - Panel - 12: 84. 385A

Reader #3 kkkkhkkkkhkk*

Applicant: Lowndes County Public Schools -- Curriculumand Instruction, (S385A100119)
Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

Lowndes County Teacher Incentive will develop and inplenent a PBCS that rewards, at
differentiated | evels, teachers and principals who denonstrate their effectiveness by

i mprovi ng student achi evemrent as part of the coherent and integrated approach of the |oca
educational agency (LEA) to strengthening the educator workforce.

In determ ning teacher and principal effectiveness as part of the PBCS, the Lowndes County
Teacher |ncentive--

(a) gives significant weight to student growth based on objective data on student

per f or mance;

(b) includes observation-based assessnents of teacher and principal performance at
nmultiple points in the year, and (c) include other neasures, such as evidence of

| eadership roles that increase the effectiveness of other teachers in the school. (pgs. 7
-12)

In determ ning principal effectiveness as part of a PBCS, the Lowndes County gives

significant weight to student growh. The percentage of pay for principals seens
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di sproportionate to that of teachers.

In addition, Lowndes County denpbnstrated that the differentiated effectiveness incentive
paynments will provide incentive amunts that are substantial and provide justification for
the level of incentive anpbunts chosen. Incentive amounts are high enough to create change
in the behavior of current and prospective teachers and principals in order to ultimtely
i mprove student outcones.

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):

Comment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TlIF funds over the course of the five-year

proj ect period an increasing share of perfornmance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

Lowndes County Teacher Incentive project has a plan in place to ensure fisca
sustainability for the PBCS. (pgs. 7-12)

The district will increase its share over the course of the grant and expand coverage to
new staff. |In year three 2% or $19, 200 of the budget will be in-kind match using Title 1
f undi ng. In year 4, 5% or $52,100 will be in-kind match using Title 1 funding. The
district will also cover the cost of the data analyst for a total match of $107,120 for
year 4. The district, through Title 1 funds, will pay 15% of incentives with Title 1
noney, the costs for the data anal yst, and the costs of refreshments at professiona

devel opnent workshops for a total in-kind of $218,520 in year 5. (budget)

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

10/ 28/ 10 12: 45 PM Page 4 of 14



Cener al

Lowndes County Teacher Incentive project incorporates ongoing professional devel opnent for
existing and new staff. This includes training in the PBCS system interpretation of

eval uation rubrics, and inprovenment of classroompractice. Practices and outconmes wll be
eval uated for continuous inproverment. Conmunication will be ongoing to staff, students

and the larger community. Data, classroompractice, objective evaluation and professiona
devel opnent will be linked to ensure success.

Reader's Score: O

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed

PBCS wil|l provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.
Gener al

Lowndes County Teacher Incentive project has provided career incentives that are linked to
student achi evenent. Additional responsibilities and | eadership roles are available to
teachers in the formof nentoring and teacher |eaders. For instance, teachers are
eligible for Level Il Leadership roles incentives if they neet all previous criteria on
student perfornmance and credentialing, participate in at |least 75% of Community of
Practice hours, nodel classroom designation, and provide | eadership training for

col | eagues and visiting teachers. (pgs. 24-30)

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively communicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

The Lowndes County Teacher Incentive project has a clear |evel of planning. Comrunication
among st akehol ders about the overall plan and PBCS plan as well as obtaining feedback was

done in multiple ways and through multiple venues. After initial feedback was obtained, a

pl an was devel oped and then staff had opportunities for additional feedback. Eighty-nine

percent of the teachers and 100% of the principals agreed with the plan. Staff had

nmul tiple opportunities for input. Pgs. 7-8

St akehol ders wi Il be given updates on the successes of changes made in their classroons
and schools as well as the project. Communication seens to be two-way with a clear
f eedback | oop avail able for teacher and principal successes and project successes. Every
conponent of each student's record will be directly linked to a responsible teacher and
principal through the DataDirector system

Reader's Score: O

Evaluation Criteria - Core El enent 2
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1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venment and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

Teachers and principals did have opportunity to provide support through focus groups and
surveys conducted. Feedback fromdistrict personnel was obtained in nultiple ways and
through nultiple venues. After initial feedback was obtained, a plan for the proposal was
devel oped and then staff had opportunities for additional feedback. Eighty-nine percent
of the teachers and 100% of the principals agreed with the plan. Staff had nmultiple
opportunities for input. Pgs. 7-8

Support of the Lowndes County Superintendent and the Al abama State University Ofice of

Foundati on and Psychol ogy is evident through letters of support. The Lowndes County
Board of Education approved unani mously to change the m ssion statenment of the district to
reflect the goals of this project. It is uncertain about the union's approval of this

pr oj ect.

Reader's Score: 0

Evaluation Criteria - Core Elenent 3

1. Core El enent 3:

Conmment on the quality of the applicant's inplenentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approximately the sane).

Cener al

The applicant has a clear plan for inplenentation of an evaluation systemfor teachers and
princi pal s based upon the goals addressed in the m ssion statenent of the district. (pg.
7) CQutcones are clearly stated and assessed through both qualitative and quantitative
neasures. Qutcomes are directly linked to Teacher Incentive Program Achi evenent Criteria.
(pgs. 17-31) Assessnents are nultiple and in nultiple formats. Myst because they are
state and national instruments have been tested for reliability and validity.

The principal and a senior-level teacher at each school w Il conduct an observation of
each teacher's classroomusing the PEPE evaluation tool. There is no indication that this
tool has been validated or proven reliable. There is also no indication that observers or
teachers have been trained in using this tool. (pgs. 14-15) There is no indication that
principals will be observed, but they are held accountable according to their success in
bri ngi ng about student achieverment within their schools. (pgs. 30-31)
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Reader's Score: O

Eval uation Criteria - Core El enent 4
1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

Lowndes County Teacher Incentive project will utilize data analysis and reports to the
district's stakeholders. Miltiple data collection tools were presented. Mdst are state
and national assessment with proven reliability and validity. The observation instrunent
has not been proven reliable or valid. Nor has training been conducted to inprove inter-
rater reliability. (pgs. 14-15) The district will utilize the Databirector educationa
software system It allows for tracking of student performance data, both national and

teacher-designed. It will also be able to |ink student performance data to teacher and
principal payroll in the Human Resource Departnent for verification of incentive award
eligibility. (pg. 9) Assessnent, differentiated pay, and professional devel opment are
all linked to student success.

Reader's Score: O

Eval uation Criteria - Core Elenent 5
1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these neasures to inprove their practice.

Cener al

I n-dept h conversations were had prior to the subm ssion of the grant and will continue.
Plans are available to ensure the successes of the grant are provided to stakehol ders.
Addi ti onal professional devel opnment will be provided throughout the school year. Al
activities of the grant seemto be collectively decided upon and data driven. (pgs. 7-13)

Pr of essi onal devel opment will take place throughout the project. Pr of essi ona

devel opnent will include a Cormunity of Practice that involves effective teaching
practices, classroommentoring, and the effective nmeasures of eval uating and preparing for
eval uation under the RBCS pan. (Pgs. el0-11) The learning communities will interact
with a face-to-face format as well as virtual formats. Bi-weekly community of practice
wor kshops are a key elenment. Additional professional devel opment includes online master

t eacher nentoring.

At the beginning of each year, all teachers and principals will attend a nandatory
orientation neeting for the purpose of reviewing the LCTIP plan. A panphlet will also be
produced. (pg. 30)

It is not certain of the conmitnent of teachers for two Saturdays per month. Rotating
teacher |eaders is an inmportant conponent of pronmoting | eadership roles. (pgs. 12-13)
Model cl assroons will be showcased. (pg. 13)
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Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evemrent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Gener al

Pr of essi onal devel opment will take place throughout the project. Pr of essi ona

devel opnent will include a Cormunity of Practice that involves effective teaching
practices, classroommentoring, and the effective nmeasures of evaluating and preparing for
eval uation under the RBCS pan. (Pgs. el0-11) The learning communities will interact
with a face-to-face format as well as virtual formats. Bi-weekly community of practice
wor kshops are a key element. | amnot certain of the commtnent of teachers for two

Sat urdays per nmonth. Rotating teacher |eaders is an inmportant conponent of pronoting

| eadership roles. (pgs. 12-13) Mddel classroons will be showcased. (pg. 13)

Reader's Score: 0

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--
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1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators woul d be part of the PBCS is lower than in what the applicant deternmi nes
are conparabl e schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

Lowndes County Teacher Incentive Programincludes seven schools housed in the heart of the
Bl ack Belt region on Al abama and is home to sone of the poorest residents in the state.
Mean per capita income is $12,457. Thirty-nine percent of children live in poverty. The
area is also ranked 63rd out of 67 counties in Al abama by the 2008 Ki ds Count Data Book
whi ch evaluates and rants six quality indicators of a child' s well-being. N nety-seven
percent of the students are African-Anerican and 96% qualify for free/reduced | unches.

G aduate rate is 68.4% State contributions per student are $850. Pgs. 2-3

Retaining quality teachers is difficult with | ow pay and | ow qualifications being prine
i ndicators. To off-set |ow pay, the project will offer $1000 incentive for non-certified
teachers receiving certification in their subject area.

Lowndes applicants designated Mdfield city School district as a conparable school due to
size, racial make-up, free/reduced lunch rate, and district population. Data was provided

to showsimlarities. Pg. 4-6 Data was al so provided to show disparity in achievenent
scores of students. Lowndes children scored |ower than their counterparts in both

mat hemati cs and readi ng state assessnents at the third and ei ghth grades. Pg. 6
Weaknesses:

The proposal does not address recruitnent and retention of principals. Longitudinal data
is mssing that mght better support the need for the grant.

Reader's Score: 9

Sel ection Criteria - Project Design
1. (B): Project design (60 points)

In deternmining the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) I's part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by whi ch each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The net hodol ogy the LEA or SEA proposes to use in its PBCS to deternine the
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ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);
(ii) The participating LEA woul d use the proposed PBCS to provide perfornance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and
(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

The goal of the Lowndes project is for excellence in teaching as neasured by student
outconme data and factors related to increasing student performance. Teachers in grades K-

12 will be eligible for incentives based on participating in professional devel opnent
activities, |eadership activities, teacher eval uation outcones, credentials, student
performance, and school performance. Principals will be eligible for nonetary incentives

based on the percentage of increase in student outcone data for their school and neeting
district goals for graduation rate. Pgs. 15-22

The project has the invol venent and support of the Lowndes County Board of Education

t hrough unani nous support of a mission statenent that supports the ideals of the Teacher
I ncentive project. Addi tional support fromteachers, principals, and other personne
was gathered in three systemw de neetings held at seven schools. The intent of the
nmeetings was to discuss criteria for the incentive plan and the types of support teachers
wanted. A report was then submitted fromeach school with directions used to drive the
progress of the proposal. The plan was then distributed to all personnel for fina
review. Most were very satisfied with the results. Pgs. 7-9

The plan includes individualized teacher plans that will be evaluated at the end of each
school year. A learning comunity entitled Conmunity of Practice, with neetings twice a
nonth, and online teacher nentoring will support the teachers with a nmaster teacher

| eader. Skype neetings are also possible. A mandatory orientation neeting is al so set.
Criteria for the master teacher were presented. A state grant has been received to
purchase DataDirector software for tracking student performance. Lead teachers will be
designated and rotated through the group. The Al abama State University Teacher In-service
Center is also available for consultation and training. Advancement protocols are in

pl ace for outstanding district teachers with nonetary rewards and recognition built in.
Model cl assroons will be designated. Pgs. 9-10
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A rigorous, transparent, and fair evaluation system (PEPE) for teachers is in place that
differentiate levels of effectiveness using nultiple rating categories that take into
account data on student growh as a significant factor, as well as classroom observations
conducted at |east twi ce during the school year. Four assessnments in reading,

mat henmatics, witing and science are used to showase student inprovenent. Pg. 14

Principals will receive nonetary incentives based on student performance with a fornul ae
established. Pgs. 30-31

Di ssem nation of project goals and successes will be presented annually. Pg. 31

Weaknesses:

It is uncertain that the admnistrators will receive training for the evaluation of the
teachers. No evidence of teacher/adm nistrator training was found for using the
DatabDirector. It is uncertain what the "three weekly neetings" of master teachers and
LCTIP Community of Practice entails. It is uncertain as to why the nodel classroom
experience and the administrator incentives need to be conpetitive.

There is uncertainty whether the teacher-created PEPE is validated and reliable. A socia
studi es assessnent is not used in determ ning student achi evenent.

Teacher incentive criteria start with year 1. It was previously stated that 2 years of
successful data will be needed to earn incentive bonuses. Oherwise, pay is
differentiated in accordance with teacher success. | amuncertain why teacher incentives

are different for K-6 teachers and 7-12 teachers.
Conmitrment of the teachers to two nonthly workshops held on Saturday may be a conmit nent

that is difficult to support. Consideration of workshops during regular hours should be
made.

Reader's Score: 51

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tine coimmtnents are appropriate and adequate to i nplenent the
project effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.
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Strengt hs:

A managenent plan exists and clearly delineates activities, timelines, and those
responsi ble for activities. It is likely that objectives will be achieved. Pgs. 31-47

The project has the support of district teachers, admnistrators, school board and
comuni ty.

The project director and key personnel are well suited to carry out the work of the
grant. Pgs. 48-52

Appl i cant has requested sufficient funds to carry out the project and has nmade provisions
for the district to slowy increase paynent of grant conponents. Pg. 52

Weaknesses:

It is uncertain about the qualifications of the assistant director and data anal yst based
on the fact that a project description for two new personnel positions does not exist.
Pgs. 50-51

Reader's Score: 24

Selection Criteria - Quality of Local Eval uation
1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's eval uation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

Cl ear and neasureabl e objectives are provided for raising student achievenment. A clear
eval uation protocol for teachers is provided that should increase effectiveness of
teachers. Procedures for calculating principal incentives are also descriptive, thus
providing principals with clear feedback on incentive expectations. (pgs. 30-31) Use of
the Logic Mddel clearly showcases outcones and the narrative supports evaluation. (pg. 58)

Both quantitative and qualitative data are used to evaluate teachers, principals and the
overall project. A feedback |oop exists in the clear levels of incentives that are
outlined for teachers and principals on pages 23-28.

Weaknesses:

A clear evaluation protocol for administrators utilizing all achievemrent data was not
pr esent ed. Wiile the criteria has been established, no instrunent was provided.
Criteria do not include observation. Only two factors are utilized for principa
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ef fecti veness-- SAT 10 scores and ATP graduate rate goal s.

Reader's Score: 4

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue-Added Measures of Student Achievenment. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

Lowndes County School System has denonstrated that it has a plan to ensure success of the
project. Using val ue-added neasures of student achi evenent, this applicant has used

nul tiple nmeasures effectively to show that professional devel opnment and teaching
incentives will be linked to student achi evenent.

Weaknesses:

Appl i cant does not specifically state that they are addressing this conpetitive priority.
However, all of the conponents are evident in the proposal

No evi dence of teacher/administrator training was found for using the DatabDirector which
woul d directly affect inplenmentation of the val ue-added system (pgs. 10-11)

Reader's Score: 4

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will deternmine that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nust denonstrate, in their applications,
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the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The proposal does service high need students. 50% of all

vacant positions will be filled
each year.

Weaknesses:
Retenti on of effective teachers in teaching positions in hard-to-staff subjects and

specialty areas, such as mathenmatics, science, special education, and English | anguage
acqui sition was not addressed.

Reader's Score: 3

St at us: Subnitted
Last Updated: 8/6/10 4:12 PM
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