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Techni cal Revi ew Form

Panel #13 - Panel - 13: 84. 385A

Reader #1: Kk k kKRR KKK K
Applicant: lberville Parish School District -- , (S385A100124)
Questi ons

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The applicant gives a concise description of the nethod proposed to neasure student growth
(val ue added). The resultant student growth nmeasure will be a significant factor in

cal cul ati ng teacher PBCS awards. Observation assessnents will also be a major part of that
cal cul ati on. Principal and assistant principal incentive awards will also be based on such
assessnent.

The applicant offers an in-depth discussion of differentiated conpensation cal cul ations
(pp 19-20) but no definitive scale of PBCS awards is provided.

Reader's Score: O

Eval uation Criteria - Absolute Priority 2
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1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):
Conment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al :

The applicant has prepared a conprehensive budget projecting the costs of the devel opnent
and grant inplenentation (p 44, budget narrative).

I PS conmits to providing an increasing share of the PBCS paid to the teachers in years 2-5
(p 44) However, the budget does not indicate any non-federal funds designated for PBCS
stipends, or for any other budget itemduring the five year grant.

| berville Parish Schools conmits to providing an increasing share of the PBCS paid to the
teachers in years 2-5 (p 44). However, the budget does not indicate any non-Federal funds
desi gnated for PBCS stipends, or for any other budget itemduring the five-year grant.

| berville Parish Schools (IPS) has considered the problemof fiscal sustainability of the
TIF project (BOOSTER) at length. There is district |evel commitnent to sustain the
program The district will increase its portion of funds dedicated to PBCS past the grant
funding period to the point of raising district mllage (taxes). O her considerations are
to reallocate a portion of federal and state funds and in-kind resources. A detailed plan
for PBCS sustainnent displayed in table formis provided (p 46).

Reader's Score: 0

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System
Conment on how well the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The applicant proposes the inplenmentation of TAP, a nationally recognized, integrated and
coherent systemfor strengthening the (IPS) educator workforce (pl6). The TAP program
utilizes four elements of success: Miltiple career paths, on-going applied professiona
grom h, instructionally focused accountability, and performance based conpensation - al

of which support the TIF objectives. "Value Added", as applied to student growth, is an
integral part of the evaluation process as it applies to performance based conmpensati on

I n- house professional devel opnent |ed by well-trained Master Teachers is a regularly
schedul ed part of the teacher's week.

Reader's Score: 0
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Requi renent - Requiremnent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Ceneral :
Primary additional responsibilities and | eadership rol es discussed are that of Master

Teacher and Mentor Teacher (p 22). In each case, a nobnetary incentive is provided. These
positions are an integral part of the TAP program

Reader's Score: O

Evaluation Criteria - Core Elenent 1

1. Core El enent 1:

Conment on the quality of the applicant's plan for effectively conmmunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

CGener al

VET

The applicant has a conmunication and outreach plan in place - it will be inplenented in
year one. A detailed description of the plan and its inplenentation is provided, with

goal s and objectives and assessnent included (p 27).

Nurrer ous met hods of comuni cation are
to be utilized, depending on the audi ence targeted.

Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venment and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al
MET

Nunerous letters of support, fromthe superintendent and the principals of the schools
i nvolved in the project, are included in the application's appendi x. The commnity -at-
large is supportive (p 30) of inproved educational achievenent and has been willing to
support increasing teacher salaries through higher |ocal taxes. However, the |evel of
teacher support for the project is not documented. They will vote on the inplenmentation
of TAP in March

Uni ons and col |l ective bargaining are not part of the IPS system
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Reader's Score: O

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twi ce during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al

NOT MET: PLAN W LL BE DEVELOPED | N THE PLANNI NG YEAR

The applicant follows the guidelines of the TIF programin the discussion of planning and
desi gning the PBCS eval uation process (pp 31-32). The primary sources of evaluation data
will come fromstudent growth and nultiple classroom observations by qualified observers.
TAP incorporates a PBCS eval uati on system that systemw |l guide IPS in the eval uation
design. The plan will be finalized in year 1 of the grant. Similar evaluation will be

pl anned in the first year planning period for principal and assistant principal PBCS

incentives. Athird party observer will provide oversight to the classroom observation
process.

Reader's Score: O

Evaluation Criteria - Core Elenent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenment systemthat can |ink student achievenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

CGener al
NOT MET: PLAN W LL BE DEVELOPED I N THE PLANNI NG YEAR
There will be a serious effort in the first year planning period to link the two data

systens now being used by the district and add a third link to the TAP Conprehensi ve
Online Data Entry (CODE) system (p 33-35). The three systens conbined will give the
project |eaders the ability to |ink student achievenment data to teacher and principa
payrol |l and human resources systems as well as be an inportant tool in program eval uation

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:
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Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific neasures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these neasures to inprove their practice

Cener al

VET

The team | eaders of BOOSTER will informthe teachers and principals of the measures
applied for PBCS participation. The conprehensive project conmunication plan includes
strategies to informteachers and principals of those specific nmeasures. They will
recei ve on-going, high-quality professional devel opment that will enable themto use data
generated to inprove their teaching (p 35).

Reader's Score: O

Evaluation Criteria - High Quality Professional Devel opnent
1. High Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnment conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific measures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achievenent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of
effectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al :

The TAP system has an integral on-going, job-enbedded professional devel opnent el enent. It
is one of the four elenments driving TAP. BOOSTER wi || inplenent the TAP professiona

devel opnent design, which enphasizes consistently involving all staff in the process. A
Leadership Team consisting of school adnministrators and master and nentor teachers

anal yses student achi evenent data and sets achi evenent goals which are then used as the
topics of PD groups. Student growth will be tracked and correlated with instructiona
strategi es discussed within cluster groups (p 36, 37). Al though the PBCS PD plan will be
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fine-tuned during the planning year, the applicant is able to define a clear outline of
what will be done.

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The hi gh-need schools (as defined in the Federal Register notice) whose educators would
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and pri ncipal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparabl e schools in the LEA, or another LEA in its State, in terns of key factors
such as size, grade levels, and poverty l|levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The applicant cites extensive research, local and national, that shows IPS is a district
of | ow student achi evenent and student failure. IPS is ranked 60th out of the 69 state
school districts in student performance. The ten schools in the district are al
classified as "high need" by virtue of the high percentage of free and reduced |unch data
(p 4). Statistics supporting that need are presented, with further details in the
appendi x. Teacher statistics are equally distressing. The applicant presents a detailed
argunent supporting that concept (p 6) - It is stated that it is difficult to recruit and
retain "high-quality" teachers (as opposed to "highly qualified" teachers, or those with
ext ensi ve educational credentials) - particularly those certified to teach in hard-to-
staff subjects - in rural areas because of |ower pay, geographic and social isolation,
difficult working conditions, and NCLB requirenents for highly qualified teachers. The

di strict has managed to rai se the teacher pay scale to a nore conpetitive |level, but the
difficulty remains. The district has battled its | ow student achi evenent rating but has
not been successful at this point. The plan presented to the TIF initiative is ained at
preventi ng academ c, econonic, and personal failure across the district.

A definition of "conparable school districts" is provided. Conparison of student
achievenent with IPS show IPS with | ower scores than those in the districts chosen as
"conparabl e". A table provides the conparisons (pp 4, 5).

Weaknesses:

"Conpar abl e school s", not "conparable districts", were to be defined and used for
conpari son.

Hard-to-staff subjects and specialty areas of concern are not clearly defined.

Reader's Score: 8
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Sel ection Criteria - Project Design
1. (B): Project design (60 points)

In deternining the quality of the design of the proposed project, the Secretary will
consider the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The methodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provi de performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using multiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

The strategy proposed to inplenent the BOOSTER (Bal anced, Objective, Chbservable, Specific,
Ti mel y, Enhancing, and Ri gorous) project is based on TAP with added communi cati on and

out reach components (p 11). TAP is a nationally recognized program and has been adopted
across the state of Louisiana, primarily serving schools wth high-need students -
statistics show schools (stats are from South Carolina, Louisiana and Texas) that are
served by TAP greatly exceeded the state averages. Student growth achievenment is
particularly inpressive. The four "El enments of Success" inplemented by TAP: Miltiple
Career Paths, Ongoing Professional Gowth, Perfornance Based Compensation, and
Instructionally Focused Accountability (abstract, p 16) mirror the requirenments and
expectations of TIF.

The applicant presents 4 goals that include 12 objectives (p 14), all of which start with
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the verb "increase." It is stated these 12 objectives formthe basis of the | oca
eval uation pl an.

There will be a serious effort in the first-year planning period to link the two data
systenms now being used by the district and to add a third link to the TAP Conprehensive
Online Data Entry (CODE) system (p 33-35). The three systens conbined will give the
project leaders the ability to |ink student achievenent data to teacher and principa
payrol |l and human resources systens as well as be a strong tool in program eval uation

The incentive pay criteria and the differentiation process of the PBCS are explained (p 21
-22).Master and Mentor teachers are an integral part of TAP - they | ead weekly PD sessions
and becone trained teacher evaluator. They |ead cluster groups and col |l aborative pl anni ng.
They are key to the concept of multiple classroomobservations. These positions are
conpensat ed over the career teacher salaries (p 22).

The TAP teacher evaluation procedure, which highlights student growh and nultiple

cl assroom observations, easily leads to the differentiated | evels of conpensation. The
net hods used to decide the dollar amounts overall to budget for PBCS conpensation is
described (p 21).

BOOSTER, as described, is basically an inplenentation of the TAP system All activities
and strategies are centered on that program It is a well-organized project.

Weaknesses:

Several of the 4 goals and 12 objectives are not clearly tied to the into the strategies
and activities as they are described in the narrative. Expected outcone neasures are not
provi ded.

Differentiated conmpensation is discussed at |ength, with ranges of conpensation stated,
but the applicant does not provide a forrmula or schena that will be used to define the

| evel s of compensation

There is little indication of teacher input.

Reader's Score: 50

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In deternmining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managerent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tine comitnments are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and
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(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

Those in the two top managenent team positions are in place (p 37) - The project director
(5%time commtnent) will be the Superintendent of IPS. The Co-Project Director will be
the CEO of Advance | nnovative Education, a partner in the BOOSTER project. A job
description is given for the Project Coordinator which will be a 100% position (p 38).
Curriculumvita are provided for the two | ead positions (appendi x) which indicate

i mpressi ve education and professional credentials.

A detail ed nanagenent plan is provided (p 45). It ties activities, tinmeline, resources,
person responsi bl e, and nilestones to project goals.

I berville Parish Schools (IPS) has considered the problemof fiscal sustainability of the
TIF project (BOOSTER) at length. There is district |level commitnent to sustain the

program |PS will provide non-Federal funds during the grant period toward an increasing
share of the PBCS awards (p 45).
The district will increase its portion of funds dedicated to PBCS past the grant funding

period (p 45) to the point of raising district mllage (taxes). O her considerations are
to reallocate a portion of federal and state funds and in-kind resources. A detailed plan
for PBCS sustainnent displayed in table formis provided (pp 46-48) The budget presented
i ndi cates careful consideration of the fiscal requirenments of the project as described
(budget narrative).

Weaknesses:

The qualifications expected -academ ¢ and professional credentials - of the project
coordi nator are not addressed.

Reader's Score: 23

Selection Criteria - Quality of Local Eval uation
1. (D) Quality of Local Evaluation (5 points):

In determning the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

An external evaluator will be enployed to conduct the program evaluation. A data
collection and reporting plan is presented that ties the goals and objectives to sunmtive
and formative evaluative data and procedures in chart form ((pp 49-55). Benchmarks wl|l

be established. The | eadership teamw |l use the formative indicators to guide program
adjustrents as required. The plan as presented is an acceptable evaluation plan outline
that will be refined by the external evaluator and the team | eaders during
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t he pl anning year.

Weaknesses:
No weaknesses found.

Reader's Score: 5

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievement. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The applicant follows the guidelines of the TIF programin the discussion of planning and
desi gning the PBCS eval uati on process. The primary sources of evaluation data will cone
fromstudent growth and nultiple classroomobservations by qualified observers. TAP

i ncorporates a PBCS eval uati on system whi ch enphasi zes val ue added as a way to establish
student growth (p 20-21); that systemw |l guide IPS in the evaluation design. The plan
will be finalized in year 1 of the grant. Simlar evaluation will be planned in the first
year planning period for principal and assistant principal PBCS incentives. Student growh
is an integral part of the evaluation

Weaknesses:
No weaknesses found.

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve Hi gh-Need Students and in Hard-to-Staff Subjects and Specialty Areas in H gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff
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subj ects and specialty areas, such as mathenatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
expl anation for howit will determne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The applicant states BOOSTER will assist schools to attract teachers in hard-to-staff

subj ects. The success of the TAP programwi ||l encourage such teachers to consider IPS (p
23).

Weaknesses:

There are no clear directions to deternine which subjects and specialty areas are to be
consi dered hard-to-staff. Although the applicant states BOOSTER wi |l assist the schools in

IPS to staff those positions, there are no strategies provided that woul d provide that
assi st ance.

Reader's Score: 1

St at us: Subni tted
Last Updated: 8/6/10 4:14 PM
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Techni cal Revi ew Form

Panel #13 - Panel - 13: 84. 385A

Reader #2: kkkkkk kKKK
Applicant: lberville Parish School District -- , (S385A100124)
Questi ons

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

I ncentive paynents for teachers, principals, and assistant principals will range from zero
to $5,000 or $6,000, which at the top end of the range is a substantial anpbunt. These
amounts are consi st those recomended by TAP (p. 22). Student achi everment growth and

cl assroom eval uation results will be factored equally to determi ne the ampunt of each
teacher's incentive. A conbination of classroomlevel student growth and school -wi de
gromh will be used (p. 21). More information is needed concerning incentives for

principals and assistant principals. The factors for determ ning principal incentives are
uncl ear. Student achi evement growh is listed as a factor, but the application does not
indicate the weight it will be given in deternmining the incentives.

TAP's eval uation systemw |l be inplenented, which includes multiple classroom
observations by nmultiple trained observers (p. 19). Teachers will be eval uated based on an
i nstructional -based rubric which assesses perfornmance on 26 indicators on a 5-point scale.

Principals and assistant principals will be evaluated using a set of |eadership standards
(pp. 31-32).
The project will provide teachers the opportunity to earn incentives for additiona

responsibilities and | eadership roles by becom ng nmentor or naster teachers, $8,000 and
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$15, 000 respectively. Teachers in these roles will provide professional devel oprent and
conduct cl assroom observati ons.

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):

Conment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TlIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al :

Costs associated with devel oping and inplenenting the proposed project are projected in
the budget narrative; however, projections are not included beyond the grant period. The
application states that costs beyond the grant period have been projected and references

t he budget and budget narrative; however, this information is not provided. The budget and
budget narrative reflect only the 5-year grant period.

The application states that since the salaries in this rural district are already
relatively high, it is difficult to dedicate more funds to salaries, calling into question
the districts' conmtnent to funding the PBCS. The narrative includes plans for garnering
addi ti onal funds to support the PBCS (pp. 45-48), and objective 2.1 calls for increasing
the percentage of the district's personnel budget used for performance-rel ated paynents
(p. 54). However, the budget narrative does not reflect an increasing share of incentives
to be paid by the district. In fact, the anount of grant funds budgeted for incentives

i ncreases each year, and objective 2.1 does not quantify to what degree the district's
percentage share will increase each year (budget narrative, pp. 12-13, p. 54).

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how well the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The proposed PBCS includes all schools in the district, and, therefore, represents a
district-wide strategy. It is also consistent with a new state |law requiring teacher

eval uations to equally weigh classroom observati ons and student achi evenent gains (p. 21).
Data will be used in professional devel opnment through the school -based cl uster
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groups |l ed by master and nentor teachers. These groups will neet weekly to exan ne student
data and instructional strategies (pp. 17-18). The application references tenure | aws that

have "constrained the district fromreplacing ineffective teachers who had been | ong-term
enpl oyees. " These | aws have not changed. (p. 10).

Reader's Score: O

Requi renent - Requiremnent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

The project will provide teachers the opportunity to earn incentives for additiona
responsibilities and | eadership roles by becom ng nentor or master teachers, $8,000 and

$15, 000 respectively. Teachers in these roles will provide professional devel opnment and
conduct cl assroom observati ons.

Reader's Score: 0

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively comunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

The application neets Core Elenent 1. The conmunication includes strategies that are web-
based, face-to-face, and printed. Web-based comunication will be on-going. Meetings with
educators and various stakehol der groups will be conducted throughout the year (p. 28).

Reader's Score: O

Eval uation Criteria - Core Elenent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

The application does not neet Core Elenent 2. No docunentation is provided concerning the
i nvol venent and support of teachers in the proposed project. In fact, the tineline for the
pl anni ng year (year one) includes sharing information with staff in Cctober - Novenber and
faculties voting whether to participate in March (pp. 25-26). The application states that

begi nning in year 1 through year 5 and beyond, the project "will strive to obtain, and

then maintain, teacher and principal support and involvenent," suggesting that support and
i nvol venent are not currently in place (pp. 30-31). Letters
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of school conmitnent provided by principals do not nention teacher support or invol venent.

Reader's Score: O

Eval uation Criteria - Core Elenent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplenmentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east twi ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who nmay include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approximately the sane).

Gener al

The application neets Core El enent 3. TAP's evaluation systemw || be inplemented, which

i ncludes multiple classroomobservations by nultiple trained observers (p. 19). Teachers

wi Il be eval uated based on an instructional -based rubric which assesses performance on 26

i ndicators on a 5-point scale. Principals and assistant principals will be eval uated using
a set of |eadership standards that define what successful school |eadership should | ook
like (pp. 31-32). Inter-rater reliability will be monitored thorough the Conprehensive

Online Data Entry system which will flag cases where di screpancies in eval uation scores
are suspected (p. 34).

Reader's Score: 0

Eval uation Criteria - Core Elenent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenment systemthat can |ink student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al :

The application neets Core El enent 4. The applicant describes 3 data systens that are used
for student growth and teacher evaluations. Based on a conpatibility review, these systens
appear to be conpatible with the payroll and human resources systems, and a link will be
est abl i shed during the planning year. A progranmer will be hired to ensure that the
systens are functioning individually and collectively (p. 34).

Reader's Score: O

Evaluation Criteria - Core Elenent 5

1. Core El enent 5:
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Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific neasures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these neasures to inprove their practice

Cener al

The application nmeets Core El enent 5. The comunication plan for year 1 includes regular

di strict- and school -1evel neetings to disseninate information. The applicant plans to
survey teachers and admi nistrators at the beginning, mddle, and end of the planning year
to evaluate their know edge about the project (pp. 28-29). Wekly cluster neetings and on-
goi ng support offered by naster and nentor teachers will enable teachers to understand and
use data to inprove instruction (p. 36).

Reader's Score: O

Evaluation Criteria - High Quality Professional Devel opnent
1. High Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnment conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific measures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achievenent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of
effectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

CGener al :
Pr of essi onal devel opnent will be based on the needs assessed at each school. It will be
provi ded by school -based master and nentor teachers through cluster groups that will neet

weekly to exam ne student data, plan collaboratively, and explore instructiona

strategi es, and through nodel |essons taught in individual classroonms (p. 18).

The teacher evaluation rubric identifies 26 indicators relative to effective instruction
Teachers receive information concerning how well they nmet each of these indicators on a 5-
poi nt scal e and concrete exanples of strategies to address these areas. This systemis
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applied to all teachers (p. 18).
The effectiveness of professional devel opment will be tracked and nonitored through the
TAP Training Portal offered by the state's TAP office (p. 37).

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The hi gh-need schools (as defined in the Federal Register notice) whose educators would
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and pri ncipal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in ternms of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

St rengt hs:

O the 69 districts in the state, the applicant district ranked 60 in student achi evenent
(p. 3).

None of the applicant's schools received nmore that 2 stars on a 5 star scale, based on
state assessnments (p. 3).

In 2007-08, 6 district schools were in sonme | evel of Acadenic Assistance (p. 3).

Weaknesses:

Most of the data provided is fromthe 2007-08 school year. Mre current acadenic

achi evenent data woul d be hel pful to denobnstrate need (pp. 3-5).

The application does not conpare student achi evenent in the participating schools to that
i n conparabl e schools. The conparison of the district to other districts is not sufficient
to denonstrate need in each of the 10 schools. In addition, one district identified as
conpar abl e, West Feliciana Parish, is dissimlar to the applicant district in free and
reduced lunch rate (35.1 percent lower), size (half as many school s), and denographics
(mnority population 32.1 percent |ess). Student achievenent in the other district
identified as conparable is not significantly higher (3.2 percent) than the applicant
district, as measured by the district performance score issued by the state (pp. 4-5).

No student achi evenent or teacher recruitment/retention data are provided for the two new
Mat h and Sci ence Academi es al though they are included as participating in the proposed
project (p. 2-6).

Two district schools seemto have a high poverty, high perform ng designation by the
state, calling into question academ c need at these sites conpared to other high poverty
schools (p. 46).

The application states that the attrition rate for teachers is |l ess than 10 percent and
that "there are few vacancies for highly qualified staff positions in hard-to-staff

subj ects" (p. 7). Need based on recruitment and retention is not adequately denonstrated.
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Reader's Score: 3

Selection Criteria - Project Design
1. (B): Project design (60 points)

In deternining the quality of the design of the proposed project, the Secretary will
consider the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the invol venent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
I'ink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

The proposed project would be inplenented in all 10 of the district's schools, resulting
in adistrict-wide strategy for conpensating teachers and principals for effectiveness (p.
12).

The district will use TAP nethodol ogy for determning the effectiveness of teachers and
principals and for calculating differentiating conpensation (pp. 20-21).

The project will adopt TAP's definition of effective teacher and effective principal (pp.
31-32). Effective teacher/principal is defined as one who scores positively on multiple
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annual observations and has a positive inpact on students' academ c achi evenents and the
school's overall progress, using val ue-added neasures (p. 31).

I ncentive paynents for teachers, principals, and assistant principals will range from zero
to $5,000 or $6,000, which at the top end of the range is a substantial ambunt (p. 22).
Student achi evenent growth and cl assroom eval uation results will be factored equally to

determ ne the amount of each teacher's incentive. A comrbination of classroom based student
grow h and school -wide growth will be used (p. 21).

TAP's eval uation systemw ||l be inplenented, which includes multiple classroom
observations by multiple trained observers (p. 19).

Pr of essi onal devel opnent will be provided by school -based master and nmentor teachers
through cluster groups that will neet weekly to exam ne student data, plan

col l aboratively, and explore instructional strategies, and through nodel |essons taught in
i ndi vidual classroons (p. 18).
Aletter of commtment from each school's principal is provided (Appendix).

The applicant describes 3 data systens that will be used for student growth and teacher
eval uations. These systens appear to be conpatible with the payroll and human resources
systens, and a link will be established during the planning year (p. 34).

Weaknesses:

The application does not adequately explain howthe differentiated i ncentives paynents
will be calculated. Mrre information is needed concerning how different |evels of
conpensation (zero to $5,000 - $6,000) will be calculated (p. 21).

The factors for determning principal incentives are unclear. Student achi evenment growh
is listed as a factor, but the application does not indicate to what degree this factor
will determne the incentives. "Other nmeasures determ ned | ocally" are included as part of
t he met hodol ogy for principals, but the application does not indicate what these neasures
will be (p. 22).

No docunentation is provided concerning the invol verent and support of teachers in the
proposed project. In fact, the tinmeline for the planning year includes sharing information
with staff in October - Novenber and faculties voting whether to participate in March (pp
25-26). The application states that beginning in year 1 through year 5 and beyond, the
project "will strive to obtain, and then maintain, teacher and principal support and

i nvol venent, " suggesting that support and invol venent are not currently in place. The
applicati on does not address union support and invol venent, if applicable (pp. 30-31).

Reader's Score: 50

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In determning the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nmil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tine comitnments are appropriate and adequate to inplenent the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |local financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
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and reasonable in relation to the objectives and design of the project.

Strengt hs:

The project director (district superintendent) and the co-project director are well
qualified to inplement innovative strategies. The application attributes the follow ng

i nnovations to these individuals: devel oping an incentive programfor teachers to becone
hi ghly qualified, working with community nenbers to develop a "Blueprint for Successfu
School s," piloting the state's value-added initiative, closing 2 extrenely | ow perform ng
school s, and serving as Senior Vice President of Edison Charter Schools (pp. 10-11; 37-
38).

The application outlines the tinmefranmes for setting student goals, analyzing data, and
maki ng i ncentive paynments (pp. 41-43).

The applicant indicates that it will dedicate to the project the state funds two school s
will receive for being designated as hi gh-poverty, high-performng (p. 46).

The requested funds seem adequate to support the proposed project. The budget includes
costs associated with perfornance-based incentives for teachers and principals, stipends
for mentor and master teachers, state-level TAP support, public relations and

conmuni cation, travel to required TIF neetings, and district staff to adm nister the
project. The budget narrative indicates how each expenditure relates to project success
(budget narrative).

Weaknesses:

The managenent pl an does not specifically address training required for teacher and
princi pal evaluation systens or the selection process and training for master and mentor
teachers (pp. 41-43).

The qualifications for the position to be filled, project coordinator/district TAP
Iiaison, are not provided (pp. 38-39).

No information is provided concerning the credentials of the project coordinator and
conmuni cati ons speci alist enployed by Eval Incentive and paid through the grant (p. 10).
It is not clear whether any key positions currently filled or to be filled will offer
expertise specifically in a PBCS or in an eval uation process of this scope.

Reader's Score: 21

Sel ection Criteria - Quality of Local Evaluation
1. (D) Qality of Local Evaluation (5 points):

In determining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenment (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i mprovenent in the operation of the proposed project.
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Strengt hs:

The eval uation plan includes 4 project goals and 12 neasurabl e objectives (pp. 49-50).

The evaluation will produce quantitative data such as student assessment results, as well
as qualitative data such as teacher/principal evaluation results and satisfaction surveys
(pp. 49-60).

Mont hly neetings are planned for the project staff and external evaluator for the purpose
of nonitoring the project's delivery and results using formative indicators and benchmar ks
to determ ne what adjustnent m ght be needed. Teachers, principals, and the state's TAP
office will provide input annually for possible programnodifications. Data will be
reported to the evaluation team quarterly (p. 60).

Weaknesses:

The obj ectives do not establish expected performance neasures. Instead they indicate
trends to increase teacher effectiveness and student achi evement wi thout quantifying the
expected gains (pp. 49-60).

It is unclear whether both programcoordinators will be involved in the nonthly neetings
(district and external), p. 60.

Reader's Score: 4

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achi evenent. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growth (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evel s of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplement the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The project will use a val ue-added neasure of student growth, in which each student's
scores are conpared to previous scores and individual characteristics, socioeconomc
status, and famly conditions are separated. Fifty percent of the incentives will be based

on student achi evement grow h. The applicant is participating in the state's pilot

i npl enentati on of a val ue-added system (p. 21). Commrunicating the project to schoo
faculties is part of the inplementation plan for year 1 (pp. 24-26). The project plans to
devel op a website with pages designed specifically for teachers and principals, produce a
paper and e-newsletter for teachers/adm nistrators, and conduct nonthly school - based
neetings and 3 district-w de neetings per year. Teachers and principals will be surveyed
at the beginning, mddle, and end of the year to evaluate their understanding (pp. 28-29).
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Weaknesses:
None not ed.

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathenmatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant must provide an
expl anation for howit will deternmine that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The project will use TAP nethodol ogy to determ ne teacher effectiveness when recruiting
and retaining personnel (p. 23).

Weaknesses:

The applicant does not identify any subject areas that are hard to fill. In fact, the
application states that the attrition rate for teachers is | ess than 10 percent and that
"there are few vacancies for highly qualified staff positions in hard-to-staff subjects”
(p. 7).

More information is needed concerning how the project will change the recruiting and

retention policies in the district, and how these change the quality of the teaching force
(p. 23).

Reader's Score: 1

St at us: Submi tted
Last Updated: 8/6/10 4:14 PM
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Techni cal Revi ew Form

Panel #13 - Panel - 13: 84. 385A

Reader #3: Kk k kKRR KKK K
Applicant: lberville Parish School District -- , (S385A100124)
Questi ons

Eval uation Criteria - Absolute Priority 1
1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The applicant addresses the inplenmentation of TAP, "conprehensive school reform system
that provides powerful opportunities for career advancenent, professional grow h,
instructionally focused accountability, and conpetitive conpensation for educators in high
-need school s (based on performance as neasured by student growth)" (pg. 12). Teachers
are eval uated based on 26 indicators identified in the program Fifty percent of

suppl enental conpensation is based on the eval uati on system thirty percent based on

cl assroom student achi evenent; and twenty percent based on school -w de student grow h.
Adequat e conpensation could be garnered as teachers increase effectiveness based on TAP' s
mul tiple neasures eval uation system- $0 - $6000. (a) The TAP program recommends a
significant percent (50% of annual teacher bonuses be based student achieverment growh
(pg. 21). (b) A strong observation plan is denitrified in the application. Through the
TAP program a teamis devel oped and trained to conduct observations and rate teacher

ef fecti veness based on indicators identified on the TAP Instructional Rubric (pg. 23).
During the year nultiple observations will be conducted by the TAP Leadership Team
(principal, assistant principal, and master teachers), who nust participate in annua
training and certification (pg. 23). (c) The applicant presents an appropriate plan to
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hire naster and nmentor teachers who have proven to be effective teachers through the TAP
eval uati on system They nust have expert know edge, instructional skills, and adult
learning skills. They are provided with a conpetitive incentive for taking on these
responsibilities - $5,000 to $15,000 (pg. 17). Supplenental conpensation for principals

wi Il be "cal cul ated based on school -wi de
student achi evenent grow h and other factors including principal evaluations, graduation
rates or other neasures determned locally." The plan addresses a conpetitive

conpensation range - $0 - $6,000 (pg. 22). The applicant address twenty-six descriptors
teachers are evaluated on to determ ne | evel of effectiveness; however, these descriptors
are not addressed in the application

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):

Conment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of perfornmance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynments as part of its PBCS

Cener al

a) The applicant provides a thorough outline of budget expenses associated with the
program It also provides narrative descriptions of those expenses, including
conpensati on awards. (budget narrative). According to the TAP organi zation, the
addi ti onal conpensation awards are sufficient.

b) The applicant outlines the sustainability of the programthrough year 5 (pg. 44). It
identifies a decrease in TIF funds each year - but not substantial decreases. The
applicant also indicates that it is hard to predict at this tinme how nuch the district
will be able to provide to support the program The applicant |ists additional resources
that the school district can | everage to support and sustain the project: in-kind

resources, federal and state grant funding, and a plan to request an increase in |ocal tax
mllage (pg. 45).

Reader's Score: 0

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Perfornmance-Based Conpensation System

Comment on how well the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educator workforce, including in the use of data and eval uati ons for professiona

devel opment and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.
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Cener al

The applicant addresses research that has been conducted on the programto support it's

ef fectiveness on increasing achi evenent and teacher instruction (pg. 12). Analysis from
teacher evaluation data by NI ET show that TAP inproves teacher skills. According to the
applicant, prelimnary data show that TAP teachers who remain in TAP school s have hi gher
eval uation results (pg. 14). According to the applicant, state | aws prevent the schoo
fromnodi fying tenure. However, the state did mandate a val ue added assessment of teacher
ef fectiveness (pg. 10). According to the applicant, retention is not an issue in the
district. However, principals in the TAP programstate that it makes it attractive for

effective teachers to stay at the school. They also report that it has nakes it easier to
hi gher effective teachers (pg. 14).

Reader's Score: O

Requi renent - Requi renment

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wi || provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

The applicant presents a systemto hire nmaster and mentor teachers who have proven to be
ef fective teachers through the TAP eval uati on system

"Master and nentor teachers are hired through a conpetitive, rigorous, perfornmance-based
sel ection process, fromw thin the school or fromoutside schools or districts. They
possess expert curricular know edge, outstanding instructional skills and the ability to
work effectively with other adults. They take on additional responsibilities and
authority, and are required to work a | onger school year. Master and nentor teachers are

hel d to hi gher performance standards than career teachers, thus are conpensated according"
(pg 17).

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively communicating to teachers,
adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al
Core Elenent 1 has been net.

The applicant addresses the Conmunication and Qutreach plan (C&O

Pl an) as a source to comuni cate the PBCS to teachers, administrators, other schoo
personnel and community at-large. The Conmunication and Qutreach plan is not a conponent
of the TAP nodel, but is included to ensure that communication with stakeholders is
maxi m zed (pg. 27).

The applicant provides an extensive |list of comrunication tools that will utilized to
effectively comunicate its BOOSTER (Bal anced, Objective, Cbservable, Specific, Tinely,
Enhanci ng, and Ri gorous) (PBCS) plan to stakehol ders: facebook, twitter, electronic and
paper - based newsl etters, PTA neetings, BOOSTER website, etc. (pg. 27-28).
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Reader's Score: O

Evaluation Criteria - Core El enent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al :
Core El enent 2 has not been net.

The applicant has commitnent letters fromall 10 principals who will participate in the
pr oj ect.
The applicant feels that support fromlabor unions is not needed. "In IPS, teachers

uni ons are not designated exclusive representatives for the purpose of collective
bargaining; this group is not a target for garnering support” (pg. 31). Wakness:
According to the applicant, teacher support will not be garnered until year 2.

Reader's Score: O

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twi ce during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al
Core El ement 3 has not been net.

To assist with the termteacher and principal effectiveness, the applicant has defined
"effective teacher" and "effective principal."

Ef fective Teacher - (1) scores positively on nmultiple annual observations of their

prof essi onal practices using TAP nethodol ogi es and (2) who has a positive inpact on their
students' academ c achi evenents and the school's overall academ c progress during the
school year, as measured by a val ue added anal ysis" (pg. 31).

Ef fective Principal - "one who (1) scores positively on nultiple annual observations of
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their professional practices and (2) who has a positive inmpact on the school's overal
academ c progress during the school year, neasured by a val ue added anal ysis" (pg. 31).

(1) The TAP programutilizes an evaluation system (rubric) that rates teachers on 26
descriptors aligned to SKR (Skills, Know edge and Responsibilities) performance standards.
(2) "Teachers are evaluated four to six tines a year in announced and unannounced

cl assroom observati ons by the school |evel TAP Leadership Team (principal, assistant
principal (s), master and nmentor teachers)" (pg. 32), which ensures a high degree of inter-
rater reliability (4). The state mandated that val ue-added neasure be used for teacher
effectiveness. This will be launched in year 2 of the PBCS

Weakness: Applicant doesn't describe the rating and eval uation of principals. The
applicant states that the principals will be evaluated but doesn't provide nany specifics.

Reader's Score: O

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al
Core El enment 4 has not been net.

The applicant addresses nultiple data nanagenent systens that the schools will utilize:
EdPer f or mance, Power School and the TAP Conprehensive Online Data Entry system (CODE) (pg.
33-34). The applicant identifies how each systemw || be utilized (pg. 34-35). "CODE
all ows TAP Leadership teans to nonitor inter-rater reliability of evaluators, scoring
inflation or deflation, and will flag cases where there appear to be discrepancies in
teachers assigned evaluation scores." EdPerformance will be utilized. It is a web-based
di agnostics systemthat allows teachers, at the classroomlevel, to recognize individua
student needs and to provide each student with individualized instruction targeted at his
or her proficiency |evel.

Weakness: The applicant doesn't address the |ink between student achi evenent data to
teacher and principal payroll and human resources systens. However, the applicant does
state that this will be addressed in the planning year

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific neasures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnent that enables themto use data generated by
these neasures to inprove their practice

Cener al
Core Elenment 5 has been net.

The applicant states that in year 2 conmmunication with teachers and principals will focus
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on teacher and principal effectiveness and the TAP process.

Thr ough sone of the systens identified in the managenment section, data will be collected
in variety of ways that can be utilized individually or by schools to determ ne areas that
need to be strengthened.

The applicant identifies there will be weekly cluster neetings at the school level to
reinforce this information, and TAP Leadership Teans at the school level will serve as a
resource to determ ne professional devel opnent needs. These needs will be based on the

eval uation rubric.

"Techni cal assistance from LATAP will ensure the quality of the professional devel oprent,
and the external evaluator will collect and anal yze data to confirmthis" (pg. 35).

Each week nmaster and mentor teachers will lead the "cluster group."

Each school in the district will be installing "data roonms" beginning in 2010-11. The
purpose of these roons is to track student growth and correlate this with instructiona
strat egi es.

The TAP Training Portal will be utilized to track and nonitor progress. "The systemw ||
al l ow for regular assessments of the effectiveness of this professional devel opnent in

i mprovi ng teacher and | eadership practice to increase student achieverment and naki ng

nodi fications necessary to inprove its effectiveness" (pg. 37).

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evement (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona
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devel opnent in inproving teacher and | eadership practice to increase student achi evenent

(as defined in the Federal Register notice) and maki ng nodifications necessary to i nprove
its effectiveness.

Gener al

The applicant identifies there will be weekly cluster meetings at the school level to

rei nforce and garner support for the program and disseminate this information. TAP
Leadership Teans at the school level will serve as a resource to determnine professiona
devel opnent needs. These needs will be based on the evaluation rubric.

"Techni cal assistance from LATAP will ensure the quality of the professional devel oprment,
and the external evaluator will collect and analyze data to confirmthis" (pg. 35).

Each week nmaster and nentor teachers will lead the "luster group.”

Each school in the district will be installing "data roonms" beginning in 2010-11. The

purpose of these roons is to track student growh and correlate this with instructiona
strat egi es.

The TAP Training Portal will be utilized to track and nmonitor progress. "The systemw ||
all ow for regul ar assessments of the effectiveness of this professional devel opnment in

i mprovi ng teacher and | eadership practice to i ncrease student achieverment and naki ng
nodi fi cati ons necessary to inprove its effectiveness" (pg. 37).

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The hi gh-need schools (as defined in the Federal Register notice) whose educators would
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and pri ncipal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in ternms of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

St rengt hs:

1) According to the applicant, schools recently inplenented a high salary base to attract
ef fective teachers, but it does not appear to attract them (pg. 7). For this reason the
application is focused on a PBCS devel oped by TAP to increase teacher effectiveness.

2 & 3) The applicant provides a detailed description of the need for the project in these
schools. The applicant takes into account the number of students in free and reduced

| unch programs, poverty, and student achievenent (pg 1, 3). The applicant defines
"conparabl e school s" as "districts similar in terns of several characteristics:
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rural geography, nunber of students, nunber teachers, nunber schools, and poverty |levels.
Student achievenent in IPSis nuch |ower than in conparable districts." Cass size

aver ages about 15 per teacher. Dropout rate is higher than the state average (pg. 9).
According to TAP principals, the programhelps for retain teachers in the school

Weaknesses:

Weakness: The applicant does not really address the issue of attracting highly effective
teachers and principals to the schools. The applicant does note that a higher salary base
does not attract them

Reader's Score: 6

Selection Criteria - Project Design
1. (B): Project design (60 points)

In determning the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) I's part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use inits PBCS to deternine the
ef fecti veness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA woul d use the proposed PBCS to provide perfornance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the involvenent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systenms for teachers and
principals that differentiate |levels of effectiveness using multiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and hunman resources systens; and

(5) Incorporates high-quality professional devel opnment activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
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Federal Register notice) and are directly linked to the specific neasures of teacher and
principal effectiveness included in the PBCS

Strengt hs:

(1 & 3) The applicant has identified TAP as the systeminplemented to evaluate the

ef fecti veness of teachers and principals with 50% based on student achi evenent.

Addi tional conpensation is based on the | evel of effectiveness identified on the rubric.
Teachers who score well on the rubric may apply to beconme naster teachers or nentors.

Wth these two rol es cone additional conpensation. According to the TAP organization, the
awards are of sufficient size (pg. 14). (3) An evaluation system (rubric) that rates
teachers on 26 descriptors aligned to SKR (Skills, Know edge and Responsibilities)
performance standards will be used to rate a teacher's effectiveness. By the tine the
PBCS is inmplenented the state mandated val ue-added nodel will be |aunched (pg. 10). (2)
The 10 principals in the PBCS have provided commitnent letters to the project. (3)

Mul tipl e data managenent systens will be used in the project: PowerSchool, EdPerformance,
CODE. CODE allows |eadership teans to nmonitor inter-rater reliability. EdPerformance an
online diagnostics systemto assist teachers in identifying individual student needs to
address instructional targets. (4 & 5) The applicant identifies the use of the rubric to
drive professional devel opment. Leadership teams will meet regularly to review strengths
and weakness with schools and individual teachers. They will act as a resource to assi st
school s with professional devel opnent needs. According to the applicant, professiona
devel opnent is ongoi ng and job enbedded.

Weaknesses:

According to the applicant support fromteachers will be garnered in the second year

Uni on support was felt not to be necessary for this project. Since the application
addresses the use of TAP, it doesn't go into a |lot of specifics about rating teachers on
the rubric. The rubric has 26 descriptors, but they were not identified. The applicant
doesn't address the |ink between student achievenment data to teacher and principal payrol
and human resources systens. However, the applicant does state that this will be
addressed in the planning year.

Reader's Score: 48

Selection Criteria - Adequacy of Support for the Proposed Project
1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tinme commtnments are appropriate and adequate to inplenment the
project effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.
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Strengt hs:

Project directors appear qualified to carry out their responsibilities, and their
conmitrents appear to be appropriate and adequate (pg. 37). The applicant addresses their
roles and in-kind support. Resunes are provided in the application

The applicant has identified other funds to support the project. These include in-kind
resources, federal and state grant funding, and a plan to request an increase in |ocal tax
mllage (pg. 45).

A detailed tineline with defined responsibilities and mlestones are outlined (pg. 40).
The applicant provides a detailed outline and narrative of cost associated with the
project. According to these projections the budget is sufficient.

Weaknesses:

Director and nanagenent staff are from outside the school building (Suprogram
peri ntendent, Board, Ofice of Innovation Education). No school staff appears to be
identified as key personnel

Reader's Score: 23

Selection Criteria - Quality of Local Eval uation
1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's eval uation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

(1) The applicant has provided clear and neasureabl e goals and objectives. The data
collection and reporting formw Il be used to determine if the goals and objectives have
been net (pg. 14). (2) The TAP evaluation will produce quantitative and qualitative

data. IPS will hire an independent, external evaluator to conduct the program eval uation.
As of yet the external evaluator has not been hired. External evaluator qualifications:

a doctoral degree in education or statistics, and extensive expertise in research

nmet hodol ogy, qualitative and quantitative methods, and program eval uation (pg. 49). The
appl i cant has provided a data collection and reporting form (49-50). (3) Leadership teans
will be setup to ensure feedback and continuous inprovenent. An external evaluator will
be hired to initiate a fornative eval uati on process for assessing the effectiveness of the
pr of essi onal devel opnent to inprove practice (pg. 18). Surveys will also be utilized to
gat her feedback.
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Weaknesses:
No weaknesses found.

Reader's Score: 5

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue-Added Measures of Student Achievenment. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The state recently inplenented a | aw mandati ng val ue added assessnent of teacher

ef fectiveness (pg. 10). This nodel will be in pilot phase the 2011-12 school year. This
is also the tinme the applicant indicates that the proposed perfornmance-based conpensation
systemw || be launched (pg. 11). The PBCS will be tied to this new val ue-added system
This data accounts for half of teacher and principal annual bonuses under TAP (pg. 21).
Since this is a state mandate, these schools will have to inplenent the val ue-added
nodel . Goal 3 addresses increased student achi evenent based on val ue-added neasures.
Since this one the PBCS goals, the inplenentation plan identifies neetings and

conmuni cation to provide information about the PBCS

Weaknesses:
The capacity to explain the val ue-added nodel is not specifically addressed.

The applicant addresses in broad terns what sonme of the val ue-added neasures may be, but
doesn't indicate how they will be neasured

Reader's Score: 3

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in H gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff
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subj ects and specialty areas, such as mathenatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
expl anation for howit will determne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

According to the applicant, a high salary base is not working in their schools to attract
and retain effective teachers. It addresses the fact that there is not a high nmobility
rate in the schools. Many of the teachers and principals remain in the district.

Al though a majority of the teachers are deemed "highly qualified" the achievement scores
are still low The applicant addresses the need to then focus on teacher effectives to

i ncrease student achi evenent. Based on teacher effectiveness feedback they will try to

recruit these teachers into the high-need areas. To do this they have proposed using
BOOSTER and TAP.

It is stated in the application that - BOOSTER - "will assist the schools in IPS to serve
hi gh need students, attract highly qualified and effective teachers in teaching positions
in hard-to-staff subjects and specialty areas, such as mathematics, science, specia
education, and English | anguage acquisition as well as retain those new teachers, and fil
vacancies with teachers of those subjects or specialty areas who are effective or likely
to be effective" (pg. 23)

Weaknesses:

The applicant does not provide enough detail about how BOOSTER will assist schools to fil
hard to fill positions.

Reader's Score: 3

St at us: Subnmitted
Last Updated: 8/6/10 4:14 PM
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