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Techni cal Revi ew Form

Panel #16 - Panel - 16: 84. 385A

Reader #1 kkkkhkkkkhkk*

Applicant: Hillsborough County Public Schools -- Grants & Research QOperations, Student
Servi ces & Federal Prograns (S385A100139)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The applicant net priority 1. The applicant clearly describes how teachers will be
conpensat ed usi ng student performance and observation (i.e., 30% nentor evaluations, 40%
student achi evenment, and 30% eval uati on by principal) in the Performance Qutconmes with

Ef fecti ve Rewards (Power |1) program (p. 10).

Al'l teachers receive at |east two observations per year (i.e., one fromthe principal and
one froma peer/mentor evaluator). The nunber of observations are based on teacher
performance. Teachers who don't reach program benchmarks receive nore intense eval uations.
Whi | e teachers who neet or exceed benchanarks receive |less direct instruction and nore
col I egi al coachi ng.

In Power 11, teacher effectiveness will be cal cul ated based on eval uati ons by principals
(30%, evaluations by peer/nmentor evaluators (30% and student achi evenment (40% .
Admi ni strator effectiveness will be cal cul ated based on eval uations by Area Directors and

teaching staff (30%, factors critical to overall principal effectiveness (30%, and
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st udent
achi evenent (40%.

A val ue- added neasure of student performance will conprise 40% of both the teacher and

princi pal evaluation systens. This measure is the single greatest conponent of the overal
eval uation score, giving it significant weight.

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornmance-Based Conpensation System (PBCS):

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the

PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The applicant net priority 2. The narrative states that it will be able to support the
program by reallocating current district funds, district-sponsored TIF Reserve Fund. The

continued operation of Power | (pilot) provides evidence that a simlar programw |l also
survive using these strategies.

Reader's Score: 0

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how well the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The applicant net priority 3. PONER Il builds upon the best practices |earned from Power
I. Power | is a district programthat uses differentiated pay to attract and retain
highly effective people. Data is gathered and mani pul ated in the system and may be used
for any number of venues. The PBCS uses data and eval uations for professiona

devel opnent, retention and tenure decisions (p. 54)

Reader's Score: O

10/ 28/ 10 1: 07 PM Page 4 of 13



Requi renent - Requiremnent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al :

The applicant net the requirement. In this grant, all POAER || teachers will serve as
mentors to other educators, and designate their classroomas a professional devel opnent/

[ ab environment. Highly effective POAER || teachers are eligible for a performance award
for mentor duties (p. 14)

Reader's Score: O

Evaluation Criteria - Core Elenent 1

1. Core El enent 1:

Conment on the quality of the applicant's plan for effectively comunicating to teachers,
adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

Al |l stakehol ders have heard el enents of the PBCS initiative because of
guidelines (p. 12) and the presence of PONER | and its initial success (p. 8-9). The

applicant also plans to use frequent, quick news releases to keep parties inforned. The
district website, local and news papers will also be explored (p. 17).

| egi sl ative

Reader's Score: O

Eval uation Criteria - Core Elenent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Gener al

The applicant has provided evidence that all stakehol ders have been involved in both the
establ i shnent of the Powerl programand its upgraded Power |l program Page 16-18 descri be
how al |l parties participated in programdevel opnent. Local unions were included in the

di scussions, and nost interestingly, a United Way-inspired Teacher Effectiveness

Wor kgroup. Providi ng evidence that the community rallied around the PBCS initiative
strengthened this portion of the application

Reader's Score: 0

Eval uation Criteria - Core El enent 3

1. Core El enent 3:
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Conment on the quality of the applicant's inplenmentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east twi ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al

The applicant provides data re: its evaluation systemand its intent to use the district's

revised tool (p. 19). The district's principal's evaluation process is also currently
bei ng revised.

The applicant does state that they will us a rating systemfrom 1-5 (highly effective).
The use of peer nmentors and at |east two eval uations each year are also noted (p. 20).

On p. 21, the applicant says that each principal and peer/nmentor evaluator wll be
afforded nultiple opportunities to conduct actual classroom observations acconpani ed by a
trainer. This addreses teacher observations.

Built on lessons learned in PONER |, PONER Il is likely to reflect practices learned and a
refined framework based on those | essons | earned

A high degree of inter-rater reliability will be guaranteed to the teacher by the
principal and the peer nentor. The applicant states on p. 21 that principals and nmentors
will be trained to serve as reviewers and . The five day training will include a nock-
conf erence, cl assroom scenari o and conduct actual classroom observati ons acconpani ed the
trainer, who will also conduct observations. A Certification Test will then ensure that
the assigned Inter-rater is qualified to do it (p. 21).

Addi tional fornms and evidence will be collected during the eval ution process. These
documents may include (class room observation forms, wal k-through papaerwork, etc) (p.
27) .

The applicant provides the evidence-based, objective evaluation rubric (p. 29-30)

Reader's Score: O

Eval uation Criteria - Core Elenment 4
1. Core El enent 4:
Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-

managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Gener al
The applicant provides evidence that what the new database will be able to do will be rnuch
needed. Having a Cental |.D. nunber attached to each child that can address all data

poi nts and provi de feedback on student acadenic progress is amazing (p. 21-22). The POAER
1 data-nmanagenent system can also take this infornmation and link it to HR/ payrol
resources via school 1.D. nunbers (p. 22).
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Reader's Score: O

Eval uation Criteria - Core Elenent 5
1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific neasures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnent that enables themto use data generated by
these neasures to inprove their practice

Cener al

The applicant on p. 17-18 describes at length the intended conmunication that wll
acconpany the PBCS process. It should be noted that the final comrunication plan/process
has not yet been approved. Regul ar neetings with project directors, all school staff and
parents will be included, as they were in POAER |

Conmruni cation strategies for the project include targeting parents, business |eaders,
chur ches,
| ocal governnment and university officials, and state | awrakers. (p. 17)

Those involved directly in the comruni cati on process include the School Board,
Superintendent, and other key district personnel, CTA | eadership, POAER Il principals, and
comunity | eaders. (p. 17).

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnment conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness

i ncluded in the PBCS. The professional devel opnent conponent of the PBCS must - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evenment (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
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Federal Register notice); and
(5) Include a process for regularly assessing the effectiveness of this professiona
devel opnent in inproving teacher and | eadership practice to increase student achi evenent

(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al :

The professional devel opnent plan is discussed in great detail (Pages 25-33). O
particular interest is the applicant's differentiated professional plan. Each staff person
gets a prescriptive nenu of professional devel opment activities and, upon their

conpl etion, they 'graduate' to a higher |evel of professional devel opnent uniquely suited
for their needs.

The prescriptive plans addresses school and teacher needs to the extent each educator
receives a |list of professional devel opnent courses that best fits their individua
needs. Teachers receiving conpensation and those not receiving conpensation still benefit
fromall professional devel opnent because they will either be inpacted by a teacher who
has excelled in a particular area of training or they are received the training and are
now acting as a staff devel oper/trainer

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators woul d be part of the PBCS is lower than in what the applicant determ nes
are conparabl e schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty l|levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The applicant nakes a convincing case that recruiting effective teachers is a challenge at
proposed Power |l schools. Hi gh poverty indicators, system c challenge hiring effective
teachers, and clusters of ineffective teachers at proposed Power |l schools provide anple

evi dence that staffing is a concern (p. 3). The sane trend is noted for recruiting
effective admi nistrators (p. 4).

The applicant clearly defines conparable schools as schools with | ess than 50% of students
receiving free or reduced priced neals (p. 3). The applicant further designates conparable
schools as those with |ike nenbership, poverty and grade |evels using denographic data
fromthe School Indicators Report released by the SEA (p. 7).
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Weaknesses:

The applicant does not clearly address the challenge of recruiting effective teachers for
serve hard-to-staff subject areas classroonms (i.e., difficulty recruiting math, science,
Engl i sh and special education teachers). The applicant al so does not clearly address
effective principal retention in the narrative.

Reader's Score: 8

Sel ection Criteria - Project Design
1. (B): Project design (60 points)

In deternmining the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by whi ch each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use inits PBCS to deternine the
ef fecti veness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the desi gnated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnment activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS
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Strengt hs:

The PBCS is a part of a larger statew de strategy involving perfornmance based
conpensation. Florida |l egislated that an educator performance based system be i nmpl enented
wi th student achievenent as a factor. The Merited Award Program addresses a state priority
to link performance with achi evenent. The district received TIF funding to inplenment
Performance Qutcomes with Effective Rewards (POAER I) and now seeks funding to expand the
program under a POAER || grant.

The applicant will use FCAT, Stanford-10, the Florida Assessnments for Instruction in
Readi ng and district testing will conbine to frame the applicant's PBCS (p. 10-11). The
i ntegration of these assessments provides a solid foundation for program eval uation

The applicant states that the incentive for teachers is a performance award of 5% (p. 12)
based on principal evaluation, nentor evaluation, and student achievenment (p. 10). The
applicant states that the nmove in enrollment and student achi evenent at POMER | justifies
program conti nuati on and show the 5% is sufficient for staff recruitnent.

The applicant states that both the C assroom Teachers Associ ation, parents, and conmunity
nenbers were involved in the planning of PONER | and II. Such involvenent is critical to
program success.

The applicant provides data regarding its evaluation systemand its intent to use the
district's revised tool (p. 19). The district's principal's evaluation process is also
currently being revised.

The prof essional devel opnent plan is discussed in great detail (P. 25-33). O particular
interest is the inclusion of suggested activities for teachers to conplete prior to
advancing to the next performance |evel.

POAER || uses valid and reliable measures, nost notably FCAT, a criterion-referenced test

for 3-11 grades aligned with Floridas standards (Next Generation Sunshine State Standards
(NGSss)) (p. 10).

Weaknesses:
No weaknesses not ed

Reader's Score: 60

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In determning the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nmil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tine comitnments are appropriate and adequate to inplenent the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |local financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.
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Strengt hs:

The managenent pl an, key personnel and costs included in the budget are appropriate for
the activities discussed in the narrative. P. 33-39

District personnel listed on p. 39, University of South Florida partners, and the
i nvol venent of a district-veteran project director are likely to be invaluable to the PBCS
i mpl ement ation team

The | everagi ng of other district personnel to provide supports to PONER || are necessary
and add to the sustainability of the program P. 35-38

In year 5 of the budget(p. 42), the district will cover 75% of grant costs. This is a
maj or show of support fromthe district.

Weaknesses:

The applicant states on p. 40 that the conponents of the PONER Il programwi ||l be covered
by other state, federal, local or foundation funds. However, the applicant does not
clearly discuss which fund sources are being targeted to sustain the program upon grant
cessati on.

Reader's Score: 23

Selection Criteria - Quality of Local Eval uation
1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's eval uation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

The applicant provides 3 goals and objectives that address differentiated conpensation
sustainability, and workforce readi ness. (p. 45-46). Both quantitative and qualitative
data will be produced and opportunities for sharing of formative evaluation feedback are
provided (p. 47). The detailed plan on p. 44-46 shows that the applicant has planned for
the programin a nmanner that keeps stakehol ders involved and program assessnment integrated
t hroughout the year.

Weaknesses:
No weaknesses not ed.

Reader's Score: 5
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Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue-Added Measures of Student Achievenment. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The applicant intends to use a multi-level, value-added nodel with a primary focus on
student perfornmance (40% (p. 55). Each student's progress will be followed unti
separation. O particular interest is the fact that the district's data managenent's data
is capable of manipulating multiple data points at the student level. There is a plan to
conmuni cate program and technical information to all staff. It should be noted that the
applicant intends to use year 1 to further devel op and refine program design

Weaknesses:
No weaknesses not ed

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers

to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathenmatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant must provide an
explanation for howit will deternmine that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

1- Hi gh poverty indicators, system c challenge hiring effective teachers, and clusters of

i neffective teachers at proposed Power Il schools provide anple evidence that staffing is
a concern (p. 3). The sanme trend is noted for recruiting effective admnnistrators (p. 4).
2-On p. 58, the applicant states that financial incentives connected to PBCS wil|
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i ncrease the |ikelihood PBCS teachers are retai ned because all PBCS nonies are tied to

pl acenent at PBCS school s.
3-HR Partners will assist the district in choosing effecive teachers because, as forner

school principals, they are skilled in recognizing the traits of teachers who are
effective in high-need schools.

Weaknesses:
No current efforts are underway for recruitment because no vacancies currently exist (p.
58)

Reader's Score: 3

St at us: Subnitted
Last Updated: 7/29/10 5:01 PM
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1. Project Design 60 58

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 24

Quality of Local Evaluation
1. Quality of Local Eval. 5 5
Sub Tot al 100 95

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 5
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 3

Sub Tot al 10 8

Tot al 110 103

10/ 28/ 10 1: 07 PM Page 2 of 13



Techni cal Revi ew Form

Panel #16 - Panel - 16: 84. 385A

Reader #2 kkkkhkkkkhkk*

Applicant: Hillsborough County Public Schools -- Grants & Research QOperations, Student
Servi ces & Federal Prograns (S385A100139)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Gener al
The applicant net all the criteria of Priority 1.

The applicant describes a PBCS that rewards teachers and principals at different |evels,
based on individual perfornmance.

A) The proposal states that 40% of a teacher's evaluation will be based on student
achievenent. It is the highest wei ghted conponent of the evaluation. Student achi evenent
i s based on a nunber of standardized state tests and district-w de assessnents.

B) The proposal includes observation based assessnents, which nake up 30% of the teacher's
eval uation. Those observations are held nultiple times per year and are linked to
di strict teaching standards.

C) Teachers that performat a high |evel over the course of nultiple years may be
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rewarded with nentor teacher roles.

Hi gh perform ng teachers can earn bonuses equal to 5% of a starting teacher's salary,
which is a significant anpbunt |likely to change behavi or

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):

Conment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TlIF funds over the course of the five-year
proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the

PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Ceneral :
The applicant net all the criteria for Priority 2.

A) The applicant denonstrates its projected costs associ ated wi th devel opnent and
i mpl enentation of PBCS. It has accepted the responsibility to continue the program after
the TIF funds are exhausted.

B) The district will gradually assume costs associated with the programover the first 5
years, eventually assum ng 75% of the costs by year 5 (pg 48).

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Gener al
The applicant net all the criteria for Priority 3.

The PBCS is part of a conprehensive approach to strengthening the workforce. The district

successfully inplenmented a strategy called Power | in 2007, aimed at inproving teacher
performance by rewarding top perform ng teachers based on student achi evenent neasures.
This project would be part of Power |I, which concentrates efforts to inprove teacher

performance in the district's 35 high-need school s.

10/ 28/ 10 1: 07 PM Page 4 of 13



Reader's Score: O

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wil |l provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

Teachers performing at a high | evel over tine can nove into nentoring teacher roles. The
criteria for this reward is solid, but the conpensation for nmentor teachers is unclear
It is unclear whether the award is significant enough to cause behavi or nodification

Reader's Score: O

Evaluation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively communicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

The applicant proposes a thorough plan for conmunicating to teachers, staff, and the
conmuni ty about the conponents of the PBCS. Focus groups anong stakehol ders have al ready
been conducted (pg 16) and the teachers' union is in full support of the proposal. The
district has plans to reach out to parents, business |eaders, churches, governnent
officials, and universities (pg 17) to informthem of the plan. A speaker's bureau wll

al so be formed. A Teacher Effectiveness Wrkshop was al so held to rai se awareness of this
proposal (pg 18).

Reader's Score: O

Evaluation Criteria - Core Elenent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al :

The applicant denpnstrates excellent support from key stakeholders. The district and its
teachers have worked together on numerous reformefforts, and the teachers have shown a
great willingness to try new reforms to produce quality education. This proposal was the
product of teachers and managerment working together to cone up with a plan both could

support. The district did a great job of getting input before producing the final grant
pr oposal
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Reader's Score: O

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The
eval uation process nust: (1) use an objective, evidence-based rubric aligned with
prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each

teacher or principal at |east twi ce during the school year by individuals (who may include

peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al

1) The applicant denonstrates it has already inplenmented a rigorous and fair eval uation
system The applicant has a plan to retool its evaluation systemto include objective

teachi ng standards as part of a coherent strategy based on a programcalled Val -ED (pg
19).

2) The applicant's proposal calls for numerous observations by principals, |ead teachers,
and peer teachers at nmultiple points in the year

3) It is not clear what additional forns of evidence will be collected for evaluation

4) Those conducting the reviews will be trained in advance, to help ensure a high degree of

inter-rater reliability (pg 21).

Reader's Score: 0

Eval uation Criteria - Core Elenent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenment systemthat can |ink student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al :

The applicant already has a fairly high quality data-nmanagenent systemthat can |ink

student achi evenment to teachers and principals. The systemwas created for the district's

Power | program The IT departnent can |link data to Hunman Resources. The district plans
to use sone TIF funds to refine this systemto nmake it nore robust (pg 23).

Reader's Score: O

Evaluation Criteria - Core Elenent 5
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1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these nmeasures to inprove their practice

Cener al

The applicant denonstrates a very high quality plan for ensuring that teachers and
principal s understand the specific neasures to be used in the PBCS. Because the district
worked with the teachers to develop the plan, and because this plan builds on an existing
program msinformation will be held to a minimum The district plans to train al
qual i fying principals and teachers at the targeted schools (25).

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. High Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnent conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness

i ncluded in the PBCS. The professional devel opnent conmponent of the PBCS must - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evement (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenment (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to i nprove
its effectiveness.

Gener al
1) The applicant denponstrates it has a plan to inplenent a high-quality professiona
devel opnent programthat neets the needs at the targeted 35 hi gh-need school s.

2) The professional devel opment is targeted to each educator's specific needs. Educators
are to be given a list of trainings to conplete to that best neets their needs (pg 25).
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3) Educators who do not receive differentiated conpensation are of fered professiona
devel opnent based on evaluation results. H gh performers may chose classes for their
overal |l professional gromh. There are additional |eadership opportunities for

di sti ngui shed teachers (pg 28).

4) The plan will spend the first year of the PBCS on training staff to better understand
the neasures used in the evaluation (pg 25). Each site will have an On Site Professiona
Devel oper to assist with inplenmentation and trai ning.

5) The plan does include a process for regularly assessing the quality of the professiona
devel opnent by anal yzi ng student achi evenrent and staff feedback

Formal and informal data will be tracked to assess the effectiveness of the professiona
devel opnent program including surveys, attendance records, and school |eader
i mpl enentation fidelity (pg 33).

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators woul d be part of the PBCS is lower than in what the applicant determ nes
are conparabl e schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty l|levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

1) The applicant denonstrates that it intends to target its efforts to what it calls Power
Il schools. There are 35 such schools, shown to have populations with nore than 50% free

and reduced lunch eligible. These schools have | ess experienced teachers and denonstrably
| ess effective administrators (pg 5).

2) These schools generally score |lower than nmore affluent schools, and conparable schools
in the state

3) The applicant gives a definition of what it considers a Conparabl e School and gives
exanpl es.

Weaknesses:

The grant clains teacher attrition is at an all tinme high (pg 1), yet the study it cites
is from 2004, before econonic downturns. The applicant acknow edges that its own district
has reversed that trend and teacher attrition is now fairly low The
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applicant's nmain goal is to keep acconplished teachers fromtransferring to nore affluent
schools. No specifics are referenced to new efforts to recruit high need subject natter
t eachers.

Reader's Score: 8

Sel ection Criteria - Project Design
1. (B): Project design (60 points)

In deternmining the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by whi ch each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use inits PBCS to deternine the
ef fecti veness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the desi gnated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnment activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

St rengt hs:

1) The applicant does have an existing LEA plan that is focused on inproving the process
for rewardi ng teachers and principals in high need schools, based on student performance
and observation. The district inmplenented a programcalled Power | in 2007 that all owed
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for differentiated conpensation based on individual perfornance (pg 8). The applicant
woul d use TIF funds to inplement Power |1, to focus rewards in the nost high-need schools.

The applicant proposes a PBCS that will reward teachers scoring a 4 or 5 (out of 5) on an
eval uation that is conprised of student achi evenment, manager eval uation, and peer

eval uation. Hi gh-perform ng teachers can earn a bonus equal to 5% of new teacher's

sal ary.

The criteria for rewards is solid, but the reward itself if meager. 1t is unclear whether
the award is significant enough to cause behavi or nodification

2) The applicants clearly denpbnstrates that is has the support of teachers, principals and
the community at-large (pg 8). The district has previously worked with its teachers

union to create Power |I. The State of Florida allowed for a new conpensati on nodel based
on student achi evenent in 2006. The applicant already has a state-approved plan to do
this.

3) The applicant denpnstrates a clear evaluation system using principal evaluations
(30%, peer evaluations (30%, and student achievement (40% . The tests to be used are
the Florida state tests in grades 3-11, Stanford 10, FAIR and District tests (pg 11).

St akehol ders worked together to create this evaluation systemin advance of this grant (pg
19).

4) The applicant denonstrates that it already has a systemin place that can link

i ndi vi dual student achievenent to teacher performance. Results are then linked to the
district's human resources departnent and payroll. This was done for its Power |

project. Additional TIF funds would be used to enhance the seanl essness of the system (pg
22).

5) The applicant denonstrates that it already has a plan to inplenent a high-quality

pr of essi onal devel opnent program focused on student achi evenent. The goal of Power 11
prof essi onal developnent is to train staff of the measure used to eval uate perfornance,
identify individual teacher and principal needs, and provide training to inprove

i nstruction based on those needs (pg 28)

Teachers that score 4 or 5 on a 5 point rubric will be eligible for bonuses of 5% of
teacher salary. Proven teachers can, over tine, be pronoted to nentor teachers.

Weaknesses:

The bonus anpunts are not substantial. It may not be enough to retain teachers in high-
need schools. No research was given as to the amount a bonus would need to be in order to
entice teachers.

Reader's Score: 58

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In determning the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on

time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;
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(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tine coimmitnments are appropriate and adequate to inplenent the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

1) The managenent plan is solid and likely to achieve the proposal's objectives. The
goal s, budget and tineline are attainable. Five departnents at the district have clear
roles to fulfill and a plan to work together to inplenent the proposal

2) The project director and key personnel are highly qualified and have denonstrated
capacity to inplenent a simlar project (Power 1) in years past. Senior |eadership of the
district is involved, which should help to drive results.

3) The district commits to gradually accepting the responsibility of ongoing costs. The
district will pay for 75% of the programw th non-TIF nonies by Year 5.

4) The requested anmount is sufficient to attain the project goals. The applicant knows
the costs associated with inplenenting this program

Weaknesses:

The applicant plans to secure grants to help provide matching non-TIF funding. This nmay be
an unreliable revenue source given the economc situation of the country. There is not a
secondary source of income |isted

Reader's Score: 24

Sel ection Criteria - Quality of Local Evaluation
1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

1) The applicant denonstrates it has a very clear set of measureable goals to evaluate
the projects effectiveness. Goals are stated with tinmelines for gathering the data.
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2) The applicant states it will produce sufficient data that is quantitative and

qualitative (pg 46) to judge the effectiveness of the program The district will use
student achi evenent scores and staff retention to produce quanititative data. Qualitative
data will be collected by staff surveys.

3) The applicant |ays out thorough eval uation procedures to get feedback from many

di fferent stakeholders. The district's managenent teamwi |l anal yze that feedback to
det erm ne what changes shoul d be nade to nmaxim ze the progran s continuous i nprovenent.
The applicant references the use of an outside evaluator (pg 46)

Weaknesses:
No weakness found.

Reader's Score: 5

Priority Questions

Priority Preference - Competitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achi evenent. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conmpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denonstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

St rengt hs:

1) The applicant denmonstrates it has the capacity to inplement the proposed val ue-added
nodel on the basis that is already has a robust data infrastructure in place, w th unique
IDs for both students and teachers (pg 56).

2) The applicant states it will inplenment a prescriptive professional devel opnent system
with trainings at Power Il schools to give staff a clear understanding of the eval uation
system the levels of performance needed to attain a bonus, how to use data to drive

i nstruction, and the overall goals of the project.

The district will work with the teachers union to revi ew feedback and conbat
m si nformati on (pg 56)

Weaknesses:
No weaknesses found.

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2
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1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will deternmne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s school s are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

1) The applicant denponstrates that the proposed PBCS will be targeted to assist high need
st udent s.

2) The applicant's proposal focuses on teacher retention at its high need school s.

I ncentives are given to high perfomers to stay at high-need schools. Teachers will be
less likely to transfer to other schools, because they would in effect, be taking a pay
cut to do so

3) The applicant has created new positions, called HR partners, which are former
principals, to help the district to accurately select qualified staff for particular
school s. These HR Partners have experience at high schools, and therefore know the
qualities needed in teachers for those schools (pg 75). This is a hel pful way of naking
sure sel ected teachers have the appropriate personality and personal qualities that match
the needs of the students at hi gh-need school s.

Weaknesses:

The applicant admits that it does not have a hard tinme staffing positions. It has a loca
uni versity nearby that supplies anple candidates. Furthernore, it does not expect nmany
job vacancies in the upcom ng years (pg 58).

Reader's Score: 3

St at us: Subnmitted
Last Updated: 7/29/10 11:29 AM
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1. Project Design 60 60

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 25

Quality of Local Evaluation
1. Quality of Local Eval. 5 5
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Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 5
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 4

Sub Tot al 10 9

Tot al 110 109

10/ 28/ 10 1: 07 PM Page 2 of 14



Techni cal Revi ew Form

Panel #16 - Panel - 16: 84. 385A

Reader #3 kkkkhkkkkhkk*

Applicant: Hillsborough County Public Schools -- Grants & Research QOperations, Student
Servi ces & Federal Prograns (S385A100139)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al
Met

Forty percent of the formula the applicant uses to determne effectiveness for teachers is
directly related to student growh through the use of a value added nodel. (p 49)

The assessment instrument used to nmeasure teacher effectiveness is based on Charlotte
Dani el son' s Franework for Teaching. Al teachers will receive at |east two observations
per year fromthe principal and froma peer/nentor evaluator. Teachers who are |ess
effective will receive additional assistance and nore observations. Principals and

peer/ nmentor evaluators receive face-to-face training in the use of the newinstrunent. (p
50) Peer/nentor evaluators are selected fromanong the districts highest performng

cl assroomteachers to serve a 2-3 year term Personal growth devel oped during this tine
will help build a corps of teacher |eaders. (p 21)

The eval uation instrument for principals is being devel oped using the Vanderbilt
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Assessment for Leadership in Education. The fornula includes criteria related to |earning
gai ns of students (50% as well as input fromteachers and Area Directors and ot her
factors critical to the effective managenent of the school setting. (p 22)

The applicant justifies the size of the award for teachers (5% of a beginning teacher's
sal ary) by presenting data fromthe previous TIF award that supports their claim (p 13)

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornmance-Based Conpensation System (PBCS):

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al
Met

The school's budget plan has projected costs for the proposed project (PONER I1) and the
district's current PBCS and has accepted the responsibility to provide performance awards
to teachers and principals who neet the criteria. HCPS has desi gnated approxi mately $8
mllioninits TIF Fund Performance Pay reserve for performance awards, accumul ated over

several years from nonrecurring dollars earnmarked for POAER || perfornmance-based
conpensation. (p 52)

Reader's Score: 0

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Perfornmance-Based Conpensation System

Comment on how well the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educator workforce, including in the use of data and eval uations for professiona

devel opment and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al
Met

The PBCS outlined in this proposal is focused on strengthening the know edge and skills of
the teachers and principals to insure student success. A prescriptive professiona

devel opnent systemlinks an individual's strengths and weaknesses, based on the eval uation
process, to specific professional devel opnent activities targeted at increasing

ef fectiveness in the identified areas. Underachi eving teachers and principals
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will be required to participate in identified courses. Effective and highly effective
teachers and adm ni strators may choose which courses to take. (p 53) The performance
levels in the revised instrunent will have explicit progression and exit inplications to
decl are teachers and principals effective, highly effective, and under-perform ng, and
will informretention and tenure decisions. Because highly effective teachers will earn

significantly higher base salary on the new career |adder, their retention will be
i ncreased. (p 54)

Reader's Score: O

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed

PBCS wil|l provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Gener al

Met

Teachers performng at levels 4 and 5 will receive professional devel opnent aimed at

mai ntai ning or increasing their overall effectiveness and preparing themto assune

addi tional responsibilities and | eadership roles within the school or district. Teachers
who nmaintain a perfornmance |l evel of 4 or 5 for two consecutive years are eligible to
beconme peer/nmentor teachers, site-based instructional |eaders, and serve in other

| eadership roles at a higher rate of base pay. (p 50)

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively comunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
perfornmance based conpensation system

Cener al

The applicant has devel oped a detailed plan for comuni cating the PBCS plan which are
tailored to each stakehol der audi ence. The plan targets school personne
(teachers/principals), as well as stakeholders external to the school setting (parents,
busi ness | eaders, churches, |ocal government, university officials, state |awrakers, and
uni on representatives). The plan provides for nmultiple, brief conmunications that are
frequent and consistent, along with nore detail ed communi cati ons. Vehicles for

conmuni cation include email, websites, newspapers, television, surveys, town hal
neetings, webcasts and podcasts. (p 17)

Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
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schools and LEAs to be served by the grant) and the involvenment and support of unions in
participating LEAs (where they are the designated exclusive representatives for the
pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

The applicant's PBCS plan was desi gned collaboratively with multiple stakehol ders,
especially teachers. Focus group interviews were conducted with groups of teachers and
principals. A conprehensive survey was al so administered to teachers, principals, and

assi stant principals. The C assroom Teachers Association (CTA) was involved in all aspects
of the planning process and agreed to all initiatives. CTA | eadership also agreed to pl ay
an active role in conmunicating information to its nenbership as well as other stakehol der
groups. (p 16)

Reader's Score: O

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twi ce during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al

HCPS is redesigning its evaluation systemfor both teachers and principals to include new
apprai sal instrunents and multi-Ilevel val ue-added student growth neasures. The new

eval uation instrunent is based on Charlotte Danielson's Franework for Teaching and is
linked to national standards (p 19). The new evaluation criteria will include new

i nstrunments, acconpanying rubrics, self-evaluation instruments, classroom wal kt hrough
forns, data on participation in Professional Learning Communities, and data on growth
rel ated to professional devel opnent. Because student gains will be such an inportant
conponent of the new eval uation score, HCPS will redesign its val ue-added nmeasures to

i ncorporate multi-level modeling with 3 years of student achievenment data. Wile al
teachers will receive at |east two observations per year, the |lower perforning teachers
will receive nore frequent formative assessnments and coaching froma peer/nmentor

eval uator. A variety of forms of performance evidence will be collected: self-evaluation
i nstrunments, classroom wal kt hrough fornms, data on participation in Professional Learning
Conmuni ties, and data on professional growh related to professional devel opment. (p 19)

The principal's evaluation systemis being revised as well. Principals and peer/nentor
eval uators will pass a certification test prior to conducting evaluations. Inter-rater
reliability will be checked continuously throughout the school year at each school site.
(pp 20-21)
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Reader's Score: O

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

HCPS manages a robust information infrastructure. The | S Department is able to link
student achi evenent to teacher and adm nistrator payroll and human resources systens. Al
K-12 students are |linked to teachers by course. Teacher information can be |inked across
data systens, including matching teachers and classes to salary, education, experience,

i censure, and individual student assessnent scores. The district has access to itemleve
data on all |ocal assessnments.On state assessnents, districts do not receive data specific
to each item but receive data by strand/ state benchmark to identify strengths and
weaknesses for individual students, classes, schools, and district wide. (pp 22-23)

Reader's Score: 0

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Comment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific nmeasures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these neasures to inprove their practice.

Gener al

During Year 1 of TIF funding, while the prescriptive professional devel opnent systemis
bei ng devel oped, training at POAER || schools will focus on a clear understanding of the
new eval uati on system which includes criteria for being successful. In addition, training

will focus on the new performance | evels and how they relate to the performance based
conpensati on systemnms. Focusing instructional decision naking on the use of student growth

data, as well as the POANER Il project and its goals and objectives is another priority for
training. (p 25)

Reader's Score: O

Evaluation Criteria - High Quality Professional Devel opnent
1. High Quality Professional Devel opnent:

Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnment conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific measures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -
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(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evement (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of
effectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to i nprove
its effectiveness.

Cener al :

It does not appear that professional devel opment is based on needs of the district but on
i ndi vi dual teacher/principal strengths and weaknesses to inprove student achi evenent. The
new prescriptive professional devel opnent systemis designed to connect individua
strengths and needs identified during the evaluation process to specific professiona

devel opnent activities targeted at increasing effectiveness in identified areas. Through
this system each teacher and principal will receive a |list of professional devel opnent
courses that will best neet their individual needs. The courses suggested for each teacher
and principal and the courses in which they enroll and successfully conplete will be
tracked through the professional devel opnent system Underperform ng teachers and

adm nistrators performng at Levels 1 and 2 will be required to participate in the

i ndentified courses. The effective and highly effective teachers and adm nistrators may
choose to participate in identified courses to inprove their overall effectiveness. The
new eval uation systemw || inprove quality teaching and pronote professional growth. As
part of POAER || professional devel opnment based on student perfornance data, teachers will
engage in self-evaluation, reflection on practice, and professional conversation to becone
nore thoughtful and anal ytic about their work and i nprove their teaching.

Teachers and administrators will receive training Year 1 of the project which covers the
new eval uati on system performance |evels, use of data to drive instructional decision-
nmaki ng and the project goals and objectives. (pp 25-26) Beginning in Year 2, teachers and
principals will receive differentiated professional devel opnent based on the results of
their first evaluation under the new system (p 29).

The effectiveness of PONER Il professional devel opnment will be regularly assessed. The
prescriptive staff devel opnent systemwill allow | eadership to track, by individua
teacher, areas judged in need of inprovenent or enrichnment based on evaluation results,
suggested and required professional devel opnent, enrollnment in professional devel opnent
of ferings, and successful training conpleted. Formal and infornmal data collected by
principals, peer/mentor evaluators, and the office of professional developrment will also
provide data to deternmine the effectiveness of the professional devel opnment program The
Supervi sor of Staff Devel opnment will nmeet periodically with the PONER || eval uator and

| eadership teamto review avail abl e data and make nodifications to individual training
sessions or the overall prescriptive staff devel opment system as needed. (p 33)
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Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty |levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The applicant provides statistics on the nunber of teachers who | eave the Florida system
each year as well as information related to their own system The trend of exiting
teachers had sl owed in HCPS;, however, as this happened, the student popul ation grew, so
the need for additional teachers did, too. In 2009, 50% of the teachers in the district
had 0-7 years of experience. This indicates that there is a fairly |arge percent of
teachers who have 0-3 years. These teachers new to the profession need extra support and
gui dance to be effective. Another concern is the |arge percent of teachers who transfer
from hi gh-needs schools to affluent schools annually. HCPS seeks to recruit and retain the
nost highly effective teachers for their high-needs schools. (pp 2-3) G aphs are provided
to display the conparison results of student achievenent in HCPS and conparabl e school s.
(pp 3-4) A clear description of conparable schools is provided.

Weaknesses:
No weaknesses found

Reader's Score: 10

Selection Criteria - Project Design
1. (B): Project design (60 points)

In determning the quality of the design of the proposed project, the Secretary wll
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
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Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--
(i) The met hodol ogy the LEA or SEA proposes to use inits PBCS to deternine the
ef fecti veness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);
(ii) The participating LEA woul d use the proposed PBCS to provide perfornance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and
(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the involvenent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systenms for teachers and
principals that differentiate |levels of effectiveness using multiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and hunman resources systens; and

(5) Incorporates high-quality professional devel opnment activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
principal effectiveness included in the PBCS

Strengt hs:

Under the proposed project (POMNER I1), the effectiveness of teachers and principals in the
targeted hi gh-needs schools will be cal culated through a conbi nati on of eval uati ons and
student growth. The school systemis devel opi ng a new eval uati on system whi ch i ncorporates
a multilevel val ue-added nodel for calculating student achievenent. (p 18) Student

achi evenent neasures include FCAT (a criterion referenced test aligned with course content
standards), Stanford-10, Florida Assessnents for Instruction in Reading, and district
tests. These tests are valid and reliable measures of student performance (p 10).

The district used data fromthe POMER | pilot project to justify the size of the awards
provi ded under the PBCS to encourage teachers to remain in the system (p 13)

The principals and teachers are trained on the conponents of the appraisal system and what
expectations are in place for themto be effective educators. HCPS seeks input and

i nvol venent of teachers and principals, as well as union representatives in the planning,
devel opnent, and inplenentation of the PBCS. (p 16) The district is devel oping a
performance based eval uation systemthat is fair and rigorous, and that uses
differentiated | evels of effectiveness. (p 25-33) The proposal describes, in-depth, the
dat a managenment systemthat |inks student achi evenent to vari ous aspects related to
teacher and principal effectiveness. (p 22-23) The district has al so devel oped a
structured professional devel opment systemthat will support teacher and principal growh
and devel opnent .

The prescriptive professional devel opnment system connects individual teacher and
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princi pal strengths and needs identified during the evaluation process to specific

pr of essi onal devel opnent activities targeted at increasing effectiveness in the identified
areas. (p 25) The teacher and principal perfornmance assessnment instrunents utilized in the
PBCS are linked to professional standards for these educators. (p 19)

Weaknesses:
No weaknesses found

Reader's Score: 60

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In deternmining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tine comitnments are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

The support in personnel, dollars, and organization of the PONR Il Project is outlined
wel | .

The Managenent Plan is divided into 5 divisions: Hunan Resources, Assessnent and
Accountability, Professional Devel opment, Information Services, and Fi nance. There are 3

| evel s of authority to provide governance: the Advisory Council, the Leadership Team and
the Operating Team Menbers that sit on each group are outlined on page 34. A well defined
timeline which included project objectives, responsible persons, and nil estones provides
the organi zation and structure for the project. (p 35 The key personnel are well
qualified for their positions. The applicant provides a clear delineation of funds and in-
ki nd sources that will be utilized to continue the project at the conpletion of the TIF
grant. (pp 40-43) The requested anpunt and the identified costs are sufficient for the
project to attain its goals.

Weaknesses:
No weaknesses found

Reader's Score: 25

Sel ection Criteria - Quality of Local Evaluation
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1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

The project evaluation plan provides goals and objectives (chart on pp 46-47) aligned with
the over-arching goal of raising student achi evement. The focus of this is inproving the
ef fectiveness of the teachers and principals in the 35 POAER |l schools. Teacher retention
is also a focus included in the objectives. Quantitative data is captured for the project
eval uation from student achi evenment scores, principal and teacher appraisal instrunents.
Qualitative data to be anal yzed woul d be surveys, interviews, etc. HCPS utilized a

conbi nati on of well-researched eval uation nodels in the process of project evaluation. (p
48)

Weaknesses:
No weaknesses found

Reader's Score: 5

Priority Questions

Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievement. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denonstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The district is noving to a nultilevel value-added nodel for cal cul ating student

achi evenent. This will conprise the single greatest determ nant of teacher and principa
ef fectiveness under this proposed initiative. (p 55) The HCPS nanages a data
infrastructure that will nmanage the collection of a variety of data as outlined in the
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project and provide the |inks needed between the data to provide the information needed to
assess teachers, principals, and the project effectiveness. The district is committed to
providing training to enable principals and teachers to use the data fromthe systemto

i mprove cl assroom practices. The district will train teachers in the val ue added node

t hrough professional devel opment during the first year. (p 56)

Weaknesses:
No weaknesses found

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathenmatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant must provide an
expl anation for howit will deternmine that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

HCPS will create new positions within Hunan Resources, hired fromthe ranks of highly
successful school principals, who are responsible for ensuring that every school has a
highly effective staff. These personnel will nonitor and project a school's specific

i nstructional needs and assist principals in finding highly qualified candi dates. They
will screen candidates for subject-matter expertise and insure the candidates will be
ef fective teachers. (p 56) The PBCS and opportunities for |eadership roles within the
project provide incentives for teachers to remain in the district.

Weaknesses:

During the sunmer of 2010, there were only 400 vacanci es out of over 15,000 teaching
positions. Recruitnent of teachers was not a concern. The school district does not

currently project vacancies in any grade |evel or content areas for the next 3 years in
the hard to staff subject and specialty areas. (p 58)

Reader's Score: 4

St at us: Subni tted
Last Updated: 7/29/10 3:48 PM
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