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Techni cal Revi ew Form

Panel #15 - Panel - 15: 84. 385A

Reader #1 kkkkhkkkkhkk*

Applicant: Gal veston |Independent School District -- Special Imtiatives,Curriculumand
I nstruction (S385A100133)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

a). The applicant proposes to create a PBCS that allows all teachers in the district to be
eligible for financial awards based upon a tiered system where the scores are earned on
multiple criteria, multiple evaluations of their classroomteaching, classroomleve

achi evenent growth and school -1 evel achi evenent growth, neasured using a val ue-added nodel
(page 17). Performance awards will be based on cl assroom achi evenent grow h incl udi ng

per f or mance- based assessments, and student attendance, teacher eval uati ons based on
Teaching Skills, Know edge. H gh Schools will track achi evement using AP test performance
(page 18). Portfolios will also be used as a nmeasure of student growth.

b). The applicant will include nultiple ratings on wal k throughs and formal eval uations
conducted by teacher evaluators trained in the use of clinical review nethodol ogy (page
20). These will include two announced and two unannounced visits, as well as three
formati ve and one summative eval uati on by the principal.Teachers will also receive an

i nformal observation fromtheir peers, and have the opportunity to informally observe

ot her teachers and critique and or inplenment teaching strategi es observed (page 23).

c). The applicant proposes incentive pay awards for participation in the district's
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Leadershi p Devel opnent Acadeny, collaboration with faculty through participation in such
activities as Professional Learning Communities, etc., publishing research of results on
ef fective ways to inprove student performance, participation in district Advisory Boards,
presenting at conferences, sponsoring student academ c enrichment activities, |eadership
as a nmentor/coach, and |eadership as a Big Brother or Big Sister (page 24).

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornmance-Based Conpensation System (PBCS):

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The applicant adequately addresses the costs of the project.

a. The applicant provides a budget, a budget narrative, and a description of the state and
| ocal funding that will be used to support the TIF project, during the grant period and
beyond. The applicant provides a chart of the costs of the TIF project in the appendi x
that includes a three tier incentive structure.

b. The applicant nentions support for incentives fromnultiple sources (page 26) to support
the goals of the project. These include state funds, federal funds, future grants, in-

ki nd donations, Title 1 funds, Title Il funds, |IDEA, reallocated general operating funds,
and nonetary donations fromindividuals and busi nesses. These are not broken down into

i ncrenental increases of in-kind support over the life of the project, however.

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how well the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The applicant describes a plan for a PBCS that includes a differentiated, transparent, and

fair evaluation systens for teachers and principals, that is designed to strengthen the
educat or wor kf orce.

The applicant provides a detailed description of the proposed PBCS plan that includes
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differentiate levels of effectiveness using multiple rating categories such as student
achi evenent data (including pre and post testing data, state testing data, formative

cl assroom data, videos and portfolios), nmultiple principal observations (4) and 3

eval uat or wal k-t hroughs, | eadership participation andretention and recruitment incentives
( pages 29-30). Professional devel opment efforts to i nprove teaching strategies include
prof essional |earning comrunities, peer observations/critiques, utilization of the

di strict Resource Center, and teamidentified professional devel opnment activities.

Reader's Score: O

Requi renent - Requi renment

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wi |l provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

The applicant provides reasonable incentives for teachers to take on additiona
responsi bilities such as nmentoring, Leadership Acadeny participation, etc. The incentives
for participating in these and other activities appear to be sufficient to change teacher

behavior. Master and nentor teachers also receive additional professional devel opnent,
which is an attractive incentive.

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively comunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
perfornmance based conpensation system

Cener al

The applicant describes a conprehensi ve comuni cation plan (page 38) that includes
marketing the district and the PBCS to a national audience, to ensure a |arge applicant
pool for recruiting teachers. Regular communicati on anong team nenbers will be facilitated
by technol ogy and face to face interactions with teans. Conference calls, frequent emails,

etc., will be utilized, as well as schedul ed neetings with the PBCS Advi sory Board (page
40). The communi cation plan seens sufficient for the needs of the project.

Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenment and support of unions in
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participating LEAs (where they are the designated exclusive representatives for the
pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

The applicant includes letters of support for the TIF project fromsite adm nistrators and
the superintendent. Approval for the plan fromthe districtéas Board of Directors is
nmentioned on page 25. There are no letters of support fromteachers however, nor an
expl anati on of how teachers were involved in the devel opnment process of this PBCS

Reader's Score: O

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplenmentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east twice during the school year. The
eval uation process nust: (1) use an objective, evidence-based rubric aligned with
prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twi ce during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Gener al
The applicant plans to use a well-researched based eval uati on nodel called the Tota

Qual ity Managenent nodel for evaluation. Data fromthis nodel will be integrated with a
val ue added nodel by an external eval uator.Observations by trained evaluators (4 times per

year) and by principals (3 tines per year) will be included in the eval uati on nodel.
Student achi evenent data fromnultiple sources will be used as part of the val ue added
nodel . Pre and post testing data, portfolios of student work, and other neasures wll be

used as evidence of student growth. The system appears to offer a fair and valid nethod
of evaluation for the purposes of this project.

Reader's Score: O

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenmentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

The applicant describes an anbitious plan to enhance an exi sting data nmanagenment system
within 90 days of receiving a TIF award. The systemw |l |ink student data to teacher and
principal payroll and human resources systems. The description of the inplenentation
process of the data systemis detailed and cl ear
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Reader's Score: O

Eval uation Criteria - Core Elenent 5
1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific neasures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnent that enables themto use data generated by
these neasures to inprove their practice

Cener al

The applicant describes several nethods for ensuring that teachers and principals wll
under st and speci fic neasures of the PBCS. The applicant describes plans for staff

devel opnent in a tinmeline that include canpus |evel neetings, trainings on the new

eval uation system data review trainings, professional |earning comunities, and I nquiry
trainings. These activities appear sufficient to nmeet the needs of the staff involved in
t he PBCS.

Reader's Score: 0

Eval uation Criteria - Hi gh Quality Professional Devel opnment
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific measures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evement (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenment (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and making nodifications necessary to inprove
its effectiveness.
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Cener al

The applicant proposes to target professional devel opment on increasing teachersa and
princi pal s&4 focus on student work (page 34), in order to inprove analysis of student

achi evenent data. Professional devel opnent activities to achieve this goal include
participation in professional |earning communities, training regardi ng an enhanced system
of teacher observation and eval uation, training regarding a new process for information
gat hering, use of data, and training in use of data systens to informdistrict work. These
activities appear sufficient to neet the objectives of the project.

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and principal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty |levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

1). The applicant describes a high need district with over 77% of students classified as
econom cal | y di sadvantaged and 2,000 students classified as honel ess (page 7). The
district is recovering fromthe inpact of a recent hurricane, is classified as a federa

di saster area (page 8).

(i) The applicant describes the districtas challenges with recruitnment of teachers due

to conpeting districts that offer higher salaries to new teachers (page 12).

(ii)The applicant describes a district that experiences high turnover of staff (22% (page
12).

2). The applicant describes | ow acadenic achi evement in specific content areas, with
significant gaps in student achi evenent between hi gh school students that are economically
di sadvant aged and those who are not (pg 14).

3. The applicant provides a definition for three conparable school districts on page 16,
noting the simlarities to the applicantas district in terns of student denographics,
geographi ¢ location, and their shared conpetition for teachers.

Weaknesses:
No weaknesses were found in this section

Reader's Score: 10
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Sel ection Criteria - Project Design
1. (B): Project design (60 points)

In deternining the quality of the design of the proposed project, the Secretary will
consider the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The methodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provi de performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using multiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

1. The applicant states that the district already received support for Teachers and

Princi pal s awarded for student achieverment fromthe state DATE and TEEG program ( page 25).
(i). The nethodol ogy the applicant proposes to use in its PBCS to determ ne the

ef fecti veness of a school's teachers, principals, and other personnel involves creating a

PBCS that allows all teachers in the district to be eligible for financial awards based

upon a tiered systemwhere the scores are earned on nultiple criteria, multiple

eval uations of their classroomteaching, classroom!evel achievenent growth and school -

| evel achi evenent growth, neasured using a val ue-added nodel (page 17). Performance

awards will be based on classroom achi evenent growth including perfornmance-based

assessnments, and student attendance, teacher eval uati ons based on Teaching Skills,

Know edge. H gh Schools will track achi evenent using AP test perfornmance (page 18).
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Portfolios will also be used as a neasure of student growth. The applicant will include
multiple ratings on wal k throughs and formal eval uati ons conducted by teacher eval uators
trained in the use of clinical review nethodol ogy (page 20). These will include two
announced and two unannounced visits, as well as three formative and one sunmative
eval uation by the principal.Teachers will also receive an informal observation fromtheir
peers, and have the opportunity to informally observe other teachers and critique and or
i mpl enent teaching strategies observed (page 23).The applicant proposes incentive pay
awards for participation in the district's Leadership Devel opnent Acadeny, coll aboration
with faculty through participation in such activities as Professional Learning
Comunities, etc., publishing research of results on effective ways to inprove student
performance, participation in district Advisory Boards, presenting at conferences,
sponsori ng student academ ¢ enrichment activities, |eadership as a nentor/coach, and
| eadership as a Big Brother or Big Sister (page 24).
(ii). The applicant describes funding currently avail able for incentives (page26).
(iii). The applicant describes on pages 28-30 the value added nodel that will be used to
determ ne 'effectiveness', along with a clear explanation of the elenents to be used in
thi s nodel .
2. The applicant describes support for this PBCS on pages 2, 17, and 25, noting that the
i ncentive plan described was presented to teachers and principals, as well as the Board of
Directors for feedback ( page 24)
3. The applicant describes a plan for a PBCS that includes adifferentiated, transparent,
and fair evaluation systens for teachers and principals that differentiate |evels of
ef fectiveness using nultiple rating categories such as student achi evenent data (i ncluding
pre and post testing data, state testing data, formative classroom data, videos and
portfolios), nultiple principal observations (4) and 3 eval uator wal k-throughs, | eadership
participation andretention and recruitment incentives ( pages 29-30). Principa
eval uations are described on page 20 and i ncl ude wal k-t hroughs by the superintendent,
nul tipl e nmeasures of student growth, and evaluation of growh as a school |eader. The
appl i cant provides a breakdown of the three tiers of the payout process in the appendix.
4. The applicant describes the changes needed to their current data systemthat will be
made t hrough this project to create a data-nmanagenent system that can |ink student
achi evenent data to teacher and principal payroll and human resources systens (pages30-
31), and states that these changes will be devel oped within the first 90 days of project
i mpl enent ati on (page 31)

ANSWER EXCEEDS 4000 CHARACTER LIM T STRENGTHS COMVENTARY CONTI NUED | N THE NEXT SECTI ON

Weaknesses:

STRENGTHS COMVENTARY CONTI NUED

5. The applicant describes high quality professional devel opnent activities on pages 21-
22, and includes such activities as inplenenting the Baldrige Total Quality Managenent
nodel in all schools and at the district office, training on content specific teaching
strategies, vertical collaboration tine, and peer observations/critiques of classroom
teaching that involve sharing best practices. The applicant notes that at the end of each
year, each canpus teamwill nmeet to devel op a professional devel opment plan for the next
year (page 22). In addition, the applicant proposes incentive pay awards for participation
in the district's Leadership Devel opnent Acadeny, and collaboration with faculty through
participation in such activities as Professional Learning Conunities.

WEAKNESSES COWMMENTARY BELOW

The applicant does not provide sufficient evidence of support fromteachers for the
project. While letters of support fromprincipals are included in the application, there
are no letters fromteachers or teacher organizations that describe teacher involvenent in
the devel opnent of the project design. G ven the inportance of teacher buy-in to the
success of the project, the need for evidence of teacher support for the PBCS is critical
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Reader's Score: 56

Selection Criteria - Adequacy of Support for the Proposed Project
1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tinme commtnments are appropriate and adequate to inplenment the
project effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

St rengt hs:

The applicant proposes a strong plan for achieving the objectives of the proposed project,
on time and within budget.

1. The applicant describes the plan in a tineline on page 41 that includes nil estones,
dates for activities, and assigned personnel responsible for each activity.

2. The applicant describes the qualifications of key personnel on pages 45 and 46, with
details regarding their |levels of experience and expertise. Resunes for the project
director and key personnel are included in the appendi x.

3. The applicant states on page 46 that the district will support this project through the
stateads incentive fund, district professional devel opnent dollars for professiona

devel opnent activities such as mentoring, district support for the data nanagement system
and in-kind support for human resources services.

4. The applicant states that given the experience of the district with two state incentive
systens, and careful planning in the devel opnent of the incentive payouts, that the
requested grant amount is sufficient to attain project goals (page 47).

Weaknesses:

The applicant does not provide adequate evidence of in-kind support over tinme. Severa
sources for funding are listed on page 26, however a description of incremental increases
regardi ng in-kind support are not provided.

Reader's Score: 23

Selection Criteria - Quality of Local Eval uation
1. (D) Quality of Local Evaluation (5 points):

In determining the quality of the |local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
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related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i mprovenent in the operation of the proposed project.

Strengt hs:

1. The applicant will hire an external evaluator to conduct a robust evaluation using the
Total Quality Managenment criteria, which will tie the managenment and eval uati on process
toget her (page 55). Measurable perfornmance objectives are detail ed on pages 47-52. The
applicant plans to inplenment a nmultivariate response nodel to anal yze data (page 28) as
its choice of a value added nodel

2. The external evaluation agency will utilize quantitative data collected through the

i nternal data managenent systemfor all project evaluations of staff, payout procedures
and tracki ng val ue added student achi evenent (page 52). The evaluator will also collect
gqualitative data for both formative and summmative data anal yses. Data will also be

coll ected on the quality and useful ness of products in building the PBCS capacity for
teacher support and student perfornance (pages 53-54). On-line surveys, face-to face

i nterviews, and other nmethods identified by the project teamw || be inplenented.

3. The external evaluator will ensure that adequate procedures for collecting data wll
beconme part of a feedback |oop to project staff at nonthly nmeetings and quarterly reports.

Weaknesses:
No weaknesses were found in this section

Reader's Score: 5

Priority Questions

Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achi evement. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denonstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable t hem
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The applicant describes on pages 28-30 the val ue added nodel that will be used to
determ ne A&effectivenessa, along with a clear explanation of the elenments to be used
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in this nodel. The selected nodel will be utilized by an external evaluator and is
described as the nultivariate response nodel (MRM and includes a robust nethod of

anal ysis. Trainings on the use of the new nodel and the new eval uation system are pl anned
for all staff, and will be prompted on the district website.

Weaknesses:
No weaknesses found in this section.

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will determne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

1. The applicant describes a plan to address inproving student achi evenent of high need
students by giving significant weight for incentives to increased performance in math,

sci ence, special education, and bilingual education (page 37).

2. The applicant describes on page 36, a plan to use TIF funds to becone conpetitive with
other districts in regard to the recruitment and retention of highly qualified, high need
teachers. TIF funds would be used for a hiring bonus, which would hel p decrease the

sal ary differences.

3. The applicant plans to work with the districtas Hunan Resource department to recruit
ef fective teachers froma national pool, in order to fill vacancies in hard to fil

content areas. Using TIF funds to provide incentives, the applicant expects to increase
its ability to recruit out of state effective teachers, and retain themthrough incentives
for | eadership (page 38). The applicant plans to use technology as part of a

conmuni cation plan to informteachers of staff openings.

Weaknesses:
No weaknesses were found in this section

Reader's Score: 5

St at us: Subnmitted
Last Updated: 8/9/10 1:15 PM
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Status: Subnitted
Last Updated: 8/6/10 4:17 PM

Techni cal Revi ew Cover sheet

Appl i cant: Gal veston | ndependent School District -- Special Imtiatives, Curriculum and
I nstruction (S385A100133)
Reader #2 kkkkkkhkkkk*k

Poi nts Possi ble Points Scored

Questions
Evaluation Criteria
Absolute Priority 1

1. Absolute Priority 1 0 0

Absolute Priority 2
1. Absolute Priority 2 0 0
Sub Tot al 0 0

Evaluaton Criteria
Absolute Priority 3
1. Absolute Priority 3 0 0

Sub Tot al 0 0
Requi r enent

Requi r erent
1. Requi r ermrent 0 0

Sub Tot al 0 0
Evaluation Criteria

Core Elenent 1
1. Core Element 1 0 0

Core El enent 2
1. Core El emrent 2 0 0

Core El enent 3
1. Core El ement 3 0 0

Core El enent 4
1. Core El enment 4 0 0

Core Elenent 5
1. Core El ement 5 0 0

H gh Quality Professional Devel oprment
1. Prof essi onal Devel oprent 0 0

Sub Tot al 0 0

Selection Criteria
Need for the Project
1. Need for Project 10 9

Proj ect Design
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1. Project Design 60 45

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 22

Quality of Local Evaluation
1. Quality of Local Eval. 5 5
Sub Tot al 100 81

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 5
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 5

Sub Tot al 10 10

Tot al 110 91
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Techni cal Revi ew Form

Panel #15 - Panel - 15: 84. 385A

Reader #2 kkkkhkkkkhkk*

Applicant: Gal veston |Independent School District -- Special Imtiatives,Curriculumand
I nstruction (S385A100133)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The applicant's understanding of the critical role assigning significant weight to student
growm h based on objective data on student performance is denonstrated though the use of
multiple criteria that include formative and standardi zed assessnents, performance-based
assessnments, student attendance, and discipline referrals. A clinical approach to

cl assroom observati ons and eval uati ons, both formal and informal, will be used by multiple
trained teacher and principal evaluators multiple tinmes throughout the year. The
superintendent' active participation in the evaluation of principals will be augnented via

cl assroonms wal k-t hroughs, formative and summati ve eval uati ons, anal ysis of student growth
based on state standards, national assessnents, student portfolios, and student attendance
growm h across tinme and across cl asses.

Differentiated effectiveness incentives for teachers are defined based on the districtA¢AA
s teacher evaluation process that require increased responsibility and work day/week/year
as conpared to teachers who are functioning in a nentor or naster teacher position. Tota
Qual ity Managenent (TQW will be instituted as a highly effective nodel
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for pronoting higher |evels of perfornance by students and teachers alike. A |eadership
teamwi |l be involved in the assessnment of progress nade towards the attainnent of set
student |earning and teacher/principal performance goals.

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):

Conment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TlIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al :

The applicant is cognizant of the unknown national and state econony that precludes the
district to commt an exact anmount to support the sustainability of the grant five years
from now, however, it outlined a budget for the duration of the grant and outlined all the
fiscal resources that will be built over a five-year period to support sustainability
beyond the duration of the grant. The applicant is encouraged by the fiscal support

conmtted by the state educational agency in support of PBCS and | eadership devel opnent of
teachers and principal s.

Reader's Score: 0

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how well the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The applicant proposes a plan to identify the key role teachers and principals play in
advanci ng student | earning and achi evenent through nmultiple strategies that foster shared
responsi bility and | eadershi p. The proposed PBCS includes nultiple nonetary conpensation
and career | adder opportunities for teachers. Sustainability of research practices as
routine practices at the classroom school, and district |evel were nade evident through
district goals that reference institutionalization of PBCS by the end of the fourth year
of the grant. An array of teacher |eader positions including on-site denonstration
teacher, on-site nentor, and on-site naster teacher are anticipated at each of the schools
based on a data-driven decision maki ng process.

Mentoring as a differentiated effective strategy will be expanded fromone year to three
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years. Principals will engage in nmentoring of colleagues. Professional devel opnent
strategies to nurture principal |eadership developnent will continue to be refined.

Reader's Score: O

Requi renent - Requiremnent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

The applicant described the expanded role and responsibilities mentor and naster teachers
will have in the new | eadership positions that will be rewarded nmonetarily, and

pr of essi onal advancenent within the school and district will be pronoted. A data-driven
systemto neasure student growth and teacher perfornmance expectations offers new

prof essional growth opportunities for both teachers and principals as partners in
establ i shing chal l enging | earning environnents that are led by a high-quality teacher in
every classroom Cultivating professional staff nmenbers who enbrace inquiry,

col  aboration, and data-driven decision making is at the core of the application

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively comunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al :

Core Elenment No. 1 reflects careful planning and comuni cation to adm nistrators of the
conmitment to ensuring the successful inplenentation of PBCS as addressed via meetings.
There was linmted evidence of comrunication efforts with teachers. The proposed plan of
action reflects support by administrators for PBCS as an innovation that supports the
foundation for building human, progranmatic, and fiscal capacity to inplenent an

i nnovative and effective education reforminitiative that will becorme institutionalized

over tine. It is anticipated that research-based practices will become daily comon
practices at the classroom school, and district |evels.

Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.
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Cener al

Core Elenment No. 2 reflects that the applicant recognizes the critical role al

st akehol ders play in the successful inplenentation of PBCS; however, |letters of support
are limted to school and central office adm nistrators. Making a connection between
performance data and accountability for student achievenent will be an effective strategy
that hel ps stakehol ders understand the rationale for the inplenmentation of PBCS as a dat a-
driven systemthat fosters high | evels of teaching and | earning. The size of the district
will be a key factor in contributing to the execution of a conprehensive reformnodel with
the necessary infrastructure needed to support the initiative.

Reader's Score: O

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Comment on the quality of the applicant's inplenentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approxinmately the sane).

Cener al

Core Element No. 3 is addressed via an evaluation systemthat pronotes rigorous

eval uations by fully trained teachers and principals. An eclectic approach to eval uation
of principals is outlined including particular observation of an array of professiona

| earni ng opportunities that extend beyond a job-enbedded approach to focusing on the
anal ysis of student work. A collaborative and inquiry-based data-driven approach to

pr of essi onal devel opnent to pronote teachers as |eaders and aspiring admnistrators is
part of the plan.

Reader's Score: 0

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Comment on the quality of the applicant's inplenentation or plan to inplenment, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

Core Element No. 4 is addressed through the identification of an integrated data-
managenment systemto support the inplenmentation of PBCS. The applicant acknow edged the
technical requirenents needed to capture multiple data (academ c, personnel staff, and
payroll) to be exported and mani pul ated to nmeet growth nodel conponents that are tied to
the personnel and payroll systems. The institutionalization of research-based practices
daily practices in every classroomand school is at the core of the application. The
following are listed as needed conponents: Student and Teacher Data Additions and
Transfers - Student Informati on System Enterprise Respurce Planning - Business Sytem
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Enpl oee Performance Eval uati ons - application Solution, and Student Achi evenent Progress
and Goal s - Acadeni c Warehouse.

Reader's Score: O

Eval uation Criteria - Core Elenent 5
1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these nmeasures to inprove their practice

Cener al

Core Elenent No. 5 is addressed via a conprehensive plan that defines a new approach to

pr of essi onal devel opnent that is data-driven and which fosters collaboration, is inquiry-
based, and is focused on student work, and the varied needs of teachers and principals.
The applicant outlines a target goal for professional devel opnent programthat wll be
supported by the core principles behind Total Quality Managerment Model (TQM.

A data-driven professional devel opnent for principals is a critical area to be attended to
with the sane degree of attention that is devoted to teachers, with enphasis on the

devel opnent of the principal as an instructional |eader and researcher

Reader's Score: 0

Eval uation Criteria - Hi gh Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific measures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evement (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of
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ef fectiveness in the PBCS to inprove practice and student achi evenment (as defined in the

Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent

(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al :

The applicant provides a high-quality professional devel opnent programto be finalized in
accordance with Total Quality Managenent (TQW) principles. The plan outlined included
requi red and creative approaches for teacher devel opnent and principals who will serve as
researchers, |eadership teaml eaders, along with professional practice standards which
will pronote collegiality, inquiry, and reflection

El ements of the PBCS include teachers as recipients of differentiated conpensati on and

pr of essi onal devel opnent that supports effectiveness for instructional |eaders who share
accountability for inproved student |earning and instructional practices at the classroom
and school levels. The district's conmtrment to the inplenentation of the proposed PBCS
and the effect it will have on student learning will be communicated with all stakehol ders
utilizing various forns of communication. The external evaluator will play a key role in
t he ongoi ng and conprehensi ve assessnment of the effectiveness of the proposed professiona
devel opnent plan in transforming the instructional delivery and | eadership devel opnent
process at the classroom school, and district levels. Principals participating in the

di fferentiated conpensation and professional devel opnment will continue at the core of the
district's efforts to neet the varied needs, to offer equitable conpensation, and to
pronote sustained effective | eadership and retention

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparabl e schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty |levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The applicant utilized conpelling denpographic data, associated with a national disaster
that afflicted the district and schools, to convey a sense of urgency in the need to

i mprove the learning of all students across hi gh-need schools. Recruitnent and retention
chal l enges with teachers and principals reflect a severe need that is reported to be
served via the inplenmentation of a PBCS that recognizes and rewards meani ngfu
contributions by teachers and principals as | eaders within schools and districts. PBCS

10/28/10 1: 01 PM Page 8 of 13



will be inplenented as an effective strategy to foster inproved learning that is tied to a
val ue- added anal ysi s nodel. The shared | eadership responsibilities of teachers and
principals will contribute to the establishment of |earning environnents that are
chal | engi ng, supportive, and that are |ead by a high-quality teacher who is a partner in
the instructional delivery and supervision process.

Weaknesses:

Conparability is limted to a small nunber of conparable schools in i mediate area.
St udent performance can be conpared with that of |ike-populations across the region, state
and/ or nationally.

Reader's Score: 9

Selection Criteria - Project Design
1. (B): Project design (60 points)

In determning the quality of the design of the proposed project, the Secretary wll
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The methodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA woul d use the proposed PBCS to provide perfornmance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are deternmined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenment and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;
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(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnment activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
principal effectiveness included in the PBCS

Strengt hs:

The application reflected thoughtful planning and awareness of the key conponents of PBCS
The district is commtted to supporting the devel opnent of a solid educator work force
ready to assune expanded responsibilities as teachers and principals in a nentor role and
ot her teacher-support positions.

The performance-based conpensation nodel will be inplenmented as a highly effective
strategy that guarantees a viable educational programfor all students in the district.
The district is commtnent to pronpting shared accountability and responsibility for

meani ngf ul and sustained learning by all students. Professional devel opment is a key
conponent of the TQM nodel to be inplenented enphasizing the role of teachers and
principals as key facilitators of |earning and col |l aborative interaction anong all nenbers
of the school comunity.

Differentiated effectiveness incentives for teachers are defined as prom sing startegies

to strenthen teachers and principals as instructional |eaders. A research-based franework
such as the Total Quality Managenent (TQW will be instituted to pronote higher |evels of
performance by students, teachers, and principals. A leadership teamw ||l be involved in

the assessment of progress being nade towards the attai nment of set student |earning and

teacher/ princi pal perfornmance goals.

An array of teacher |eader positions include on-site denponstration teacher, on-site
nmentor, on-site master teacher are anticipated at each of the schools based a data-driven
deci si on maki ng process.

The plan of action references nentoring as a differentiated effective strategy to be
expanded to provi de ongoi ng job-enbedded techncial supoprt to novice teachers. Principals
will engage in mentoring of colleagues as a form of professional devel opermt that nurtures
principals' |eadership devel oprent.

The use of performance data and accountability to foster student achievenment will be a
strategy that allows all stakeholders to enbrace the rationale behind the inplenentation
of PBCS as a data-driven systemthat fosters high |levels of teaching and | earning.

A dat a-driven professional devel opnent for principals is a critical goal withih the
proj ect that enphasizes the devel opnment of the principal as an instructional |eader and
resear cher.

Weaknesses:

The invol venent and support of teachers, principals, and union representatives were not a
part of the planning team and were not referenced in a detailed manner. Letters of support
included are limted to school and central office adm nistrators who used a generic letter
to convey support for the district's interest in PBCS. PBCS is a nodel that serves as the
catal yst for positive change in behavior of students, teachers, principals, and schoo
conmuni ty nmenbers promptes col |l aboration, shared-decision making and accountability;
therefore, the active and ongoing participation by all stakeholders will guarantee a

hi gher | evel of support and fidelity to PBCS, and in turn will yield enhanced student

| earning and inproved instructional practices.

Principals as recipients of differentiated conmpensati on and prof essi onal devel opment rnust
becone the focus of a nore detailed plan to neet their diverse needs as agents of an

i nnovati ve education reform An integrated managenent systemis at the core of the work of
the inplenmentation teamas a priority during the first part of the school year
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Reader's Score: 45

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In determning the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tine comitnments are appropriate and adequate to inplenent the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |local financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

The proposed budget reflected the integration of multiple sources of funding and the use
of non-grant funds to augnent the project and to create fiscal sustainability beyond the
grant period, with an anticipated goal of institutionalizing the education reform
initiative by the end of the fourth year of the grant.

Weaknesses:

WEAKNESSES:

The managenent plan as an integrated tool for nmanagi ng personnel, payroll, and student
achievenent is a critical elenent that the applicant nmust consider as a top priority inthe
desi gn of the project.

Reader's Score: 22

Sel ection Criteria - Quality of Local Evaluation
1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel
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(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i mprovenent in the operation of the proposed project.

Strengt hs:

An external evaluator will |ead a conprehensive internal and external evaluation designed
to guide the initiative and necessary adjustnments throughout the duration of the grant.
Per f or mance nasures have been identified to evaluate a systemtha provi des teachers and
principal, serving high-need schools with differentiated | evels of conmpensation based
primarly on student achi evenent gains at the school and classroomlevels, to devel op
strategi es to have 100% of nmath and science classes instructed by highly qualified
teachers of hard-to-staff subjects, provide teachers with continuos support and feedback
t hrough cl assroom observati ons and wal k-t hroughs, and summati ve eval uati ons.

Weaknesses:
No weaknesses were identified.

Reader's Score: 5

Priority Questions

Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievenent. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growth (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplement the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The applicant denonstrated comitment to the inplenmentation of a val ue-added nodel and its
sust ai ned i npact on student achi evenent and teachers' and principals' behaviors.

Pr of essi onal devel opnent plan will address the need to promote faculty, staff, and schoo
conmuni ty understandi ng the principles behind a val ue-added nodel .

10/28/10 1: 01 PM Page 12 of 13



Weaknesses:
No weaknesses were identified

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers

to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathenmatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant must provide an
expl anation for howit will deternmine that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

Recruiting and retaining challenges will be addressed via a research-based approach that
recogni zes teachers and principals as partners in the establishment of optinmal |earning
environnents for all students, including those hard-to-staff subjects. Retention of high
quality teachers will reflect a conmprehensive approach that conbi nes recognizing and
rewardi ng tal ent through nonetary conpensation and career |adder opportunities. A
successful inplenmentation of the plan will provide the district with the needed tools to
build a foundation to nurture high-quality teachers in every classroom and consi stent

| eadership in the classroom school, and district.

Weaknesses:
No weaknesses were identified

Reader's Score: 5

St at us: Subnitted
Last Updated: 8/6/10 4:17 PM
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Status: Subnitted
Last Updated: 8/6/10 4:17 PM

Techni cal Revi ew Cover sheet

Appl i cant: Gal veston | ndependent School District -- Special Imtiatives, Curriculum and
I nstruction (S385A100133)
Reader #3 kkkkkkhkkkk*k

Poi nts Possi ble Points Scored

Questions
Evaluation Criteria
Absolute Priority 1

1. Absolute Priority 1 0 0

Absolute Priority 2
1. Absolute Priority 2 0 0
Sub Tot al 0 0

Evaluaton Criteria
Absolute Priority 3
1. Absolute Priority 3 0 0

Sub Tot al 0 0
Requi r enent

Requi r erent
1. Requi r ermrent 0 0

Sub Tot al 0 0
Evaluation Criteria

Core Elenent 1
1. Core Element 1 0 0

Core El enent 2
1. Core El emrent 2 0 0

Core El enent 3
1. Core El ement 3 0 0

Core El enent 4
1. Core El enment 4 0 0

Core Elenent 5
1. Core El ement 5 0 0

H gh Quality Professional Devel oprment
1. Prof essi onal Devel oprent 0 0

Sub Tot al 0 0

Selection Criteria
Need for the Project
1. Need for Project 10 8

Proj ect Design
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1. Project Design 60 45

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 19

Quality of Local Evaluation
1. Quality of Local Eval. 5 5
Sub Tot al 100 77

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 3
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 4

Sub Tot al 10 7

Tot al 110 84
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Techni cal Revi ew Form

Panel #15 - Panel - 15: 84. 385A

Reader #3 kkkkhkkkkhkk*

Applicant: Gal veston |Independent School District -- Special Imtiatives,Curriculumand
I nstruction (S385A100133)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the

Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

Gal veston | ndependent School District's PBCS plan focuses on incentives for both teachers
and principals who serve high needs student popul ations. The plan has a high enphasis on
rewar di ng student growth, and inplenments a val ue-added systemto increase incentives.
Student graduation rates are notably included as this is an area of concern for the
district. Teachers will be thoroughly evaluated a m ninmum of four tines a year by a
variety of evaluators including the principal. These evaluators are adequately trained in
ef fective eval uations using the clinical review methodol ogy. Conparative schools were
identified based on surrounding |like school districts in conpetition for teacher

recruits. Extensive research was conducted in order to determ ne and define what
substantial incentives would entail

Reader's Score: O
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Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Performnce-Based Conpensation System (PBCS)

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

G SD has effectively identified projected costs for the inplenentation of the program
Ext ensi ve research was conpl eted on existing PBCS progranms nationally as well as in the
state in order to determ ne reasonabl e cost expenditures for the project. They have
denonstrated a commitnent to provide said conmpensation during the grant period. The
proposal does not provide for an increased share of the burden of the project in the
conm ng years, and the local budget is not defined. No plan is in place to sustain the
project at the end of the grant period.

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

Substantial use of data is included for the inplenmentation of the plan and the

di stribution of incentives. Thorough use of evaluations of teachers will be used as a
basis for professional devel opment planning. As part of the project, an exit survey of
teachers and principals opting to | eave the district will be developed to assist in
improving future retention efforts. |Innovative |Individual Teacher Inproverment Plans will
be i nmplenmented for all teachers to help with professional growh for all. There is no
mention of using the data for making tenure deci sions.

Reader's Score: 0

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wi || provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.
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Cener al

Mul tipl e exanpl es of possible | eadership roles for teachers were provided. Mst if not
all of these roles are all currently available in the district. The information provided
as to how teachers will have incentive to take on these positions is anbi guous.

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Conmment on the quality of the applicant's plan for effectively comunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al :

The A SD has a devel oped a conprehensi ve Conmuni cati ons Action Planning conmittee to
assist with the dissem nation of information. Regular conmmunicati on anbng team nenbers

fromvarious sites will be facilitated through the use of technol ogy. Plans, notes and
progress reports will be extensively posted in a central website for all stakeholders to
access. Each nonth the G SD PBCS Advisory Board will neet to discuss issues and concerns

related to the project. Al neeting mnutes will be posted via the website as well.

Reader's Score: O

Eval uation Criteria - Core Elenent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venment and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

The G SD has garnered support fromcentral office personnel and the school board. The
state agency has al so evidenced full support of PBCS as a nethod to recruit and retain
high quality teachers and principals. Though the application includes letters froma
variety of principals in the district, they are all formletters with different |etterhead
applied, which is insufficient to demonstrate individual support of the project. In

addi tion, support fromteachers or the teacher union is undocunented.

Reader's Score: O

Eval uation Criteria - Core Elenent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a

rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor,

as
wel | as classroom observations conducted at |east twice during the school year. The
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eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al :

The eval uation plan submtted is be rigorous, transparent and fair and includes nultiple
rating categories that significantly focus on student growth. Conprehensive teacher

eval uations are conducted a mininmumof four times a year. The evaluators are specifically
trained in effective evaluation techniques. An objective based rubric is used for

eval uations, though it is not clearly defined if the rubric is linked to national

standards. Teacher and principal evaluations also use a variety of other materials and
the proposal denonstrates a high level of inter-rater reliability.

Reader's Score: O

Eval uation Criteria - Core Elenent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenmentation or plan to inplenent,
managenent systemthat can link student achi evenent (as defined in the Federal
notice) data to teacher and principal payroll and human resources systens.

a dat a-
Regi ster

Cener al :

The G SD has devel oped a conprehensive plan for the inplenentation of a data system The
systemw || directly link students to specific teachers and schools as a means to track

progress. A nore thorough description of howthis data will be linked to human resource
systens and payroll is needed.

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
under stand the specific nmeasures of teacher and principal effectiveness included in the

PBCS, and receive professional devel opnment that enables themto use data generated by
these neasures to inprove their practice.

Cener al :

Al'l principals and teachers involved in the PBCS will be required to attend district-
sponsored training related to the new performance incentive nodel. Failure to participate
will notably result in an enpl oyee relinquishing opportunities to earn bonuses.

Pr of essi onal devel opnent plans provide for directly tying individual student needs to
t eacher training.

Reader's Score: O

Evaluation Criteria - High Quality Professional Devel opnent
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1. High Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnent conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conmponent of the PBCS must - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evenent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensati on under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of
effectiveness in the PBCS to inprove practice and student achi evenment (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to i nprove
its effectiveness.

Cener al

The G SD plans to nove to a student-enbedded focus for professional devel opnent where the
teachers will spotlight areas that will inmprove student achi evenent. The district's
intent to inplenent Professional Learning Communities as a way to facilitate this process
is a sound best-practice. Regular use of Collaborative Inquiry will help focus

pr of essi onal devel opnment on accurately reviewi ng data, and using the data to effectively

i mprove instruction. The professional devel opnment plan is conprehensive, allowi ng for the
growm h of both teachers and principals regardless of their |evel of effectiveness. How
the professional developnent plan will be regularly assessed needs to be nore clearly
def i ned.

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition

10/28/10 1: 01 PM Page 7 of 12



and speci al education; and
(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenment (as defined in the Federal Register notice) in each of the schools
whose educators woul d be part of the PBCS is lower than in what the applicant deternmni nes
are conparabl e schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty l|levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

G SD clearly neets the definition of high-needs schools. The student body is ethnically
diverse, with a minority najority population (p. 4). Over 38% of Galveston househol ds are
consi dered bel ow the poverty level (p. 7). 77%of the student body is classified as
econom cal |y di sadvantaged (p. 7). Student achi evenent, especially of its mnority
popul ati on, |ags behind the conparable schools. G SDindicates it is losing qualified
teachers to higher paying districts in the area. Galveston has an annual teacher turnover
rate of 22.1% (p. 11),which is significantly higher than the state average.

Weaknesses:

Though the proposal indicates the district is losing high quality teachers to surroundi ng
districts, specific data is not provided. In order to justify this claimthe project
shoul d have conparative data in this area.

Reader's Score: 8

Sel ection Criteria - Project Design
1. (B): Project design (60 points)

In deternining the quality of the design of the proposed project, the Secretary will
consider the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provi de performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
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where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systenms for teachers and
principals that differentiate |levels of effectiveness using multiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)

as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnment activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
principal effectiveness included in the PBCS

Strengt hs:

The inplenentation of a PBCS is part of a statewide strategy to recruit and retain high
quality teachers and principals. Reliable neasures such as the TAKS scores and the | OMA
test of basic skills are used as a basis for determ ning student growh (p. 6).
Performance awards will be given to teachers and principals who denmponstrate significant
progress in inproving student growh (p. 4). The district has a rigorous, fair and
transparent eval uation systemthat uses a val ue-added nodel based on a variety of criteria
and nultiple categories (p. 28) Oberservations are conducted a mnimumof three tines a
year. The district conducted both state and national research to deternine appropriate

| evel s of incentives to attract and retain high quality teachers (p. 16). The plan has an
ext ensi ve data nanagenment systemthat will be conpletely formulated within the first 90
days of the project (p. 30). The professional devel opnent activities including the

i npl enentation of PLCs focus on inmproving student growh (p. 33).

Weaknesses:

Though there is support of central office and the School Board, there is a | ack of

evi dence of any significant support for other stakeholders. There appears to have been
little or no invol vemrent of teachers related to the design and inpl enentati on of the
project. Principals were inforned of the plan, as is evidenced by the signed formletters
in the application, but there is no evidence they support the plan as devel oped. The plan
i nadequat el y denonstrates how teachers or principals will be deened effective.

Reader's Score: 45

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In deternmining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their

responsibilities, and their tine comitnments are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and
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(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

The proposal includes a plan and specific timeline for inplenmentation that is reasonable
and attainable (p. 41). The roles and responsibilities of key personnel including the
project director are well-defined and the tineline for conpleting tasks is sufficient.
The requested funds are based on significant research related to PBCS and are sufficient
to i nmplenent the project successfully.

Weaknesses:

The proposal does not include sufficient |ocal funding for the project, as is evidenced in
the non-TIF fundi ng budget (p. e7). The project director does not appear to have any
experience in working with PBCS in the past, though he does have extensive experience in
working with a variety of other grant projects (p. 45).

Reader's Score: 19

Sel ection Criteria - Quality of Local Evaluation
1. (D) Qality of Local Evaluation (5 points):

In determining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenment (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona

staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and continuous
i mprovenent in the operation of the proposed project.

Strengt hs:

The proposal contains clear and neasurabl e objectives. These objectives are directly
related to the goals of the plan, and are linked to student achi evenent (p.48-51). The
use of both qualitative and quantitative in the evaluation of the project is conprehensive
(p. 52). The procedures for evaluation are thorough, including the use of an outside
third party evaluator to provide for validity and reliability of the data and findings (p
51). Feedback related to the operation of the project is ongoing, and provides for

conti nuous i nprovenent.

Weaknesses:
None not ed

Reader's Score: 5

Priority Questions
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Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue-Added Measures of Student Achievenment. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

A structured val ue-added plan for conpensati on based on significant student achievenment is
bei ng exhaustively devel oped to hel p equitably disburse incentives using Sanders, et al as
a nodel (p. 18). This nultivariate nodel will account for potential mssing data sets and
still be able to accurately evaluate teacher performance (p. 28). A process will be

devel oped to link teachers directly to students via the student information systemin
order to insure accurate tracking of data and progress (p. 30). There is a substantia

pl an for communicating the conmponents of the val ue-added nodel to teachers once it is
est abl i shed.

Weaknesses:

Substantial focus in this area is related to teacher success. There is inadequate
di scussion on howit will be applied to principals. The specifics for how nuch the val ue-
added nmodel will affect bonuses are also not clearly identified.

Reader's Score: 3

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathenmatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant must provide an
explanation for howit will deternmine that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The incentives plan includes bonuses for teachers willing to work in hard to staff schools
and subject areas (p. 37). Significant research was conducted to determ ne what

10/28/10 1: 01 PM Page 11 of 12



dol I ar anmount should be offered in order to attract desired candidates (p. 17). Plans are
also in place to market these incentives to a national teacher audience (p. 38).

Weaknesses:

The application does not clearly identify how G SD will determ ne that a teacher filling a
vacancy is effective or likely to be effective. The application also does not adequately
define the extent to which the identified subject areas of focus are hard-to-staff.

Reader's Score: 4

St at us: Subnitted
Last Updated: 8/6/10 4:17 PM
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