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Techni cal Revi ew Form

Panel #16 - Panel - 16: 84. 385A

Reader #1: Kk k kKRR KKK K

Applicant: Fort Wrth I ndependent School District -- School Leadership, Chief of Schools
(S385A100138)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the

Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The applicant net absolute priority 1, with reservations. The applicant conmts to the
followi ng: giving significant weight to student growh when determ ning teacher

ef fecti veness, conducting multiple observation-assessnents of teacher performance, and
usi ng the Individual Devel opnent and Effectiveness Scorecard (I D&E) and Educational Val ue
Addr ess Assessnment System assessnent systemto determ ne the effectiveness of teachers,
principals and ot her personnel (p. 3). The applicant will use the first year of the
project as a planning year and, as such, has not included many of the acconpanying details
beyond a comm tnment to execute these TIF requisites. The incentive offered ($1, 000-$4, 000)
per teacher is substantial and is |ikely high enough to create a change in behavi or

Reader's Score: O
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Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Performnce-Based Conpensation System (PBCS)

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the

PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The applicant net absolute priority 2. Wiile the applicant does not indicate funding
sources to cover the increasing share of costs associated with the PBCS (p. 40), it does
conmit to providing supporting resources. The submitted budget includes all nmjor
activities referenced in the narrative. The amount of district financial support devoted

to the PEAK project indicates district intent to sustain and devel op the program (p. 4, 38
-39).

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The applicant net priority 3. The applicant is building the PBCS based on the district's
PEAK pil ot project, designed to connect teacher incentives and rewards to student
performance. The PBCS is also built on two statewi de efforts to strengthen the workforce:
Texas Educator Excellence Grant and District Awards for Teacher Excellence. The applicant
refers to the |legislated prograns as one of the largest investnents in performance-based
incentives in the nation. The proposed system does use data and eval uati ons for

pr of essi onal devel opnent. Tenure is not nentioned in the application

Reader's Score: 0

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wi || provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.
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Cener al

The applicant net this requirenent. On page 16, the applicant states that building-Ieve
coaches will be enployed. The applicant further states that teacher nentors wll be

rel eased to serve as nentors to new teachers (i.e., funding for release tine), but

addi tional details regarding conpensating for additional responsibilities are |acking. The
appl i cant does not clearly address how it will provide educators with incentives to take
on additional responsibilities and | eadership roles.

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively comunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
perfornmance based conpensation system

Cener al

The applicant docunents that the followi ng activities will be used to ensure that al
st akehol ders are aware of the district's PBCS plan: district task force, online surveys,
canpus neetings, |local news statenent, emnil messages, and the PEAK Core Advisory (p. 26).

Reader's Score: O

Eval uation Criteria - Core Elenent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

The applicant has denonstrated a hi gh degree of community involvenment via the
conmuni cation strategies listed on p. 25. References to program devel opnent on p. 2,
evi dence the participation of diverse comunity groups and input from stakehol ders from

the district, school and community-Ievel groups (p. 2). Union participation and support is
referenced on p. 40 and in the attachnents.

Reader's Score: O

Eval uation Criteria - Core Elenent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplenmentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east twice during the school year. The
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eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al :

The applicant has provided information regarding its plan to conplete a formal eval uation
plan. During the planning year, the applicant intends to finalize the scoring rubric, and
choose validity and reliability measures (p. 22). The applicant does, however, have a

schedule in place to observe teachers and principals at least tw tinmes each year (p. 2).

Addi ti onal evidence, beyond what's collected during formal and infornal eval uations is not
not ed.

Reader's Score: O

Eval uation Criteria - Core Elenent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenment systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al :

The applicant intends to use SAS Educational Val ue Added Assessnent System (EVAAS),
Battelle for Kids, Tyler Mullins, and DataSmart to work cooperatively as data- nanagenent
system The applicant intends to connect the systemto payroll and human resources
function. The pilot was connected to the both systens with no major issues noted (p
28). These prograns, specifically EVAAS, have experienced success in the PEAK pil ot

program (p. 28). They are also district-sponsored programs currently used by practitioners
across the district.

Reader's Score: 0

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the

PBCS, and receive professional devel opnment that enables themto use data generated by
these nmeasures to inprove their practice

Cener al

The applicant will use grant year one to create a plan to devel op and comruni cate the
conponents of the proposed PBCS to all district enployees. The applicant nakes severa

statenents that it intends to fully explain all devel oped PBCS processes to staff in the
15 i npacted schools. But beyond the statenent of intent, no plan has been devel oped.

Reader's Score: O
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Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nmust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evenent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

Pr of essi onal devel opnent opportunities on p. 30-32 reflect training on the SAS Educati ona
Val ue Added Assessnent System (EVAAS), Principles for Learning, |D&E Scorecard training,
Teacher Induction and Mentoring, and the National Institute for School Leadership
Teachers who receive differentiated conpensation are required to continue | earned
practices in the their classroomand share information with other teachers in the schoo
via mentoring, coaching, etc.

Each framework shows a direct link to needs of teachers in high-need schools and were used
in the PEAK pilot schools (p. 16-25, 30).

The professional devel opnent plan addressed on p. 16-25 will address teachers and
principals in the 15 i npact schools and those in schools across the district. Whether
assigned to a PEAK school or not, the use of these professional devel opment tools provide
an opportunity for teachers to enbrace student-growh, through a focus on EVAAS and ot her
pr of essi onal devel oprment t ool s.

A process for regularly assessing professional devel opnment is not clearly stated in the
narrative
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Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty |levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The applicant states on p. 6 that it has trouble recruiting staff to serve in project
school s because of the | ocation of schools in high poverty regions, |ow parent involvenent
and | arge nunbers of ELL and special education students. The applicant provides student
achi evenent data on p. 7 that shows schools are underperformng (i.e., unacceptable state
accountability rating, high school dropout rate, and high nunber of at-risk students).

Weaknesses:

The applicant does not clearly address recruitment of teachers to serve hard-to-staff
subj ect areas classroons (i.e., difficulty recruiting math, science, English and specia
education teachers). The applicant al so does not clearly address principal retention in
the narrative. Also, the applicant does not provide enough data on conparabl e school s.
The applicant nentions the phrase "conparable schools" on p. 10, but does not provide
nore information on conparabl e denographi cs, achi evenent data, etc.

Reader's Score: 8

Sel ection Criteria - Project Design
1. (B): Project design (60 points)

In deternmining the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by whi ch each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and

ot her personnel, the Secretary will consider whether--
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(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

The proposed PBCS buil ds upon the Public Educators Accel erating Kids (PEAK) project, a
pilot project currently in operation in the Fort Wrth |Independent School District. The
current pilot project awards teans of teachers (canpus, grade-level, vertical or

hori zontal teans, p. 17) for inprovenent in student academ c achievenent. Currently the
PEAK pil ot project inpacts 15 campuses. Early success in the PEAK program (p. 11, 18) s
an indicator that the proposed PBCS can avoid nany of the pitfalls of new program

i mpl enent ati on.

The applicant intends to use year 1 of the grant to plan and establish the proposed PBCS
which will add individual teacher and principal incentives to PEAK s team based incentive
(p. 15).

The applicant notes that current conponents of the PEAK pilot will be used in the PBCS
The applicant intends to use PEAK s met hodol ogy and process for determ ning effectiveness
(i.e., SAS Corporation Educational Value Added Assessment System p. 17) and PEAK's
teacher incentives ($10k for principal and $13K for teachers, p. 25) in its PBCS

Newl y devel oped I ndi vi dual Devel opnent and Eval uati on Scorecards for principals and
teachers will be devel oped during planning year one to gui de annual evaluations. Team
Scorecards reward teans of teachers who accel erate student achi evenent and I ndivi dua
Scorecards reward pesonal professional devel opnent. Total perfornmance incentive takes both
scorecards into account. In alignment with the PEAK initiative, PBCS participants wl|

al so engage in nultiple eval uati on-based observations throughout the year (p. 21). The
overvi ew of proposed eval uati on components on p. 20-24 provides evidence that forecasted
eval uation conponents will align with TIF expectations.
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The applicant notes on p. 2 that the pilot PEAK program was devel oped with i nput from
st akehol ders and that the expanded PBCS programwi |l also involve district, school and

conmuni ty-level input (p. 2). Union participation and support is referenced on p. 40 and
in the attachnents.

The successful distribution of $2.5 million in PEAK incentive payouts is comrendabl e (p.
28) and exhibits capacity at the district |level to handl e PBCS technical -1ogistical tasks.

Weaknesses:

The applicant |lists a nunber of data-nmanagenent tools currently being used in the pil ot
Peak program but does not clearly articulate how they may interact with each other to form
conpr ehensi ve PBCS-directed nmeasures of teacher and principal effectiveness (p. 28-30).

Pr of essi onal devel opnent opportunities on p. 30-32 reflect training on the SAS Educati ona
Val ue Added Assessnent System and the incentive framework, but stops short of identifying
ot her pedagogi cal or instructional areas of interest. The applicant nmentions Principles of
Learning training already in process across the district and teacher induction and
nmentoring as tier one interventions to support inprovenents in student achi evenent.

Overall the use of these strategi es seem vague and not prescriptive enough to realize the
degree of change sought by the district and the goals of the TIF project.

Reader's Score: 55

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
timelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tine coimmitnments are appropriate and adequate to inplenent the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

Page 34 provides a sunmary of the nanagenent plan the applicant intends to use to execute
the project. A calendar-type fornmat clearly delineates proposed managenent activities by
semester, with project closure activities during the final quarter. District personne
and job descriptions noted in the narrative are appropriate and ensure qualifications for
for program devel opnent and inplenentation (p. 36-38). The sustainability chart on p. 41-
43 is clearly defined and provides targeted supports for programinplenentati on and
sustenance. The budget listed is reasonable and sufficient to cover known costs.
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Weaknesses:

Wi | e the budget address nmmjor activities in the grant, it is unclear if the managenent
plan will achieve its objective because the applicant does not know how many teachers wil|
neet requisites for incentives, nor how many reward types an individual teacher my
qualify for. So, the budget can either overshoot expectations with a |arge remaining

bal ance or underfund the PBCS if all teachers qualify on all four levels (p. 25). A nore
defined evaluation tool may help the district further fine-tune costs.

Reader's Score: 20

Selection Criteria - Quality of Local Eval uation
1. (D) Qality of Local Evaluation (5 points):

In determining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achieverment (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

St rengt hs:

The applicant provides a discussion on qualitative and quantitative data anticipated from
eval uation efforts on p. 45-46. The applicant also provides a description of the project's
i ntended "Process Capability and Maturity" nodel (p. 47) that will provide interim

f eedback on programinpl enentati on and student achi everment. The applicant provides a chart
on p. 44-45 with goals of principal and teacher effectiveness.

Weaknesses:

VWil e the applicant has detail ed objectives on p. 44-45, nore detail is needed on genera
project goals provided on p. 3.

CGoal s included on p. 44-45 are broad and would be nore clear if witten to reflect PBCS
intent for teacher and principal performance. While the "highly effective" designation for
both teachers and principals (p. 44) is present, the levels of targeted student

per formance i nmprovenment and eval uation requisites 'highly effective" refers to (p. 20-22)
are not included in the articul ated perfornance objectives. The presence of appropriately
wor ded performance objectives are absent fromthe rest of the narrative, despite the
anticipation of objectives to be determ ned in planning year 1.

Reader's Score: 3

Priority Questions
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Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue-Added Measures of Student Achievenment. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The applicant denpnstrates the capacity to use SAS Corporation Educational Val ue Added
Assessnent Systemas its val ue-added neasurenent tool. The applicant intends to expose
all district enployees (PBCS and non-PBCS enpl oyees) to the SAS Corporation Educationa
Val ue Added Assessnent Systemas a way to investigate student growh (p. 4, 17-18). The
district provided systemw de training on its val ue-added nodel during the PEAK pil ot
project to all PBCS and non- PBCS teachers and admini strators.

Weaknesses:
No weaknesses not ed.

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathenmatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant must provide an
explanation for howit will deternmine that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The applicant has chosen 15 schools in high-need areas with denographic factors that

i ndi cate high-need students (i.e., low SES, high ELL, and at-risk students)(p.6). On pages
6-12 the applicant provides data to support statenments regardi ng the soci o-econonic and
academ c chal l enges facing the project's 15 schools. The PBCS is suficient to increase
the likelihood that effective teachers and principals will not only accept positions in
these 15 schools, but will remain enployed in a "high-need" school

10/ 28/ 10 1: 07 PM Page 12 of 13



Weaknesses:

The applicant does not appropriately define which schools are high-need and which subjects
are considered hard-to-staff. The absence of this data may hi nder applicant activities

designed to recruit teachers to address acute vacancy and retention needs in specific
school sites fromthe begi nning of the project.

Reader's Score: 4

St at us: Subnitted
Last Updated: 8/6/10 4:19 PM
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Status: Subnitted
Last Updated: 8/6/10 4:19 PM

Techni cal Revi ew Cover sheet

Applicant: Fort Wbrth I ndependent School District -- School Leadership, Chief of Schools
(S385A100138)
Reader #2: Kkkkkk Kk kKK

Poi nts Possi ble Points Scored

Questions
Evaluation Criteria
Absolute Priority 1

1. Absolute Priority 1 0 0

Absolute Priority 2
1. Absolute Priority 2 0 0
Sub Tot al 0 0

Evaluaton Criteria
Absolute Priority 3
1. Absolute Priority 3 0 0

Sub Tot al 0 0
Requi r enent

Requi r erent
1. Requi r ermrent 0 0

Sub Tot al 0 0
Evaluation Criteria

Core Elenent 1
1. Core Element 1 0 0

Core El enent 2
1. Core El emrent 2 0 0

Core El enent 3
1. Core El ement 3 0 0

Core El enent 4
1. Core El enment 4 0 0

Core Elenent 5
1. Core El ement 5 0 0

H gh Quality Professional Devel oprment
1. Prof essi onal Devel oprent 0 0

Sub Tot al 0 0

Selection Criteria
Need for the Project
1. Need for Project 10 6

Proj ect Design
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1. Project Design 60 50

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 23

Quality of Local Evaluation
1. Quality of Local Eval. 5 3
Sub Tot al 100 82

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 5
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 3

Sub Tot al 10 8

Tot al 110 90
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Techni cal Revi ew Form

Panel #16 - Panel - 16: 84. 385A

Reader #2: kkkkkk kKKK

Applicant: Fort Wrth I ndependent School District -- School Leadership, Chief of Schools
(S385A100138)

Questions

Eval uation Criteria - Absolute Priority 1
1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Gener al
The applicant net all requirements for this priority.

A) The applicant denonstrates it will create a PBCS that neets the requirenments of the TIF
grant. The proposal includes a plan to give significant weight to student growh, as
neasured by EVAAS with support fromBattelle for Kids and the district's Accountability
and Data Quality staff (pg 3). Teachers can between $2,000 -$13,000 in bonuses dependi ng
on individual, grade |level and team content area performance. Principals can bonus

bet ween $5, 000 - $10, 000 dependi ng on canpus w de student achi evenent and growth. These
amounts are significant enough to change behavi or

B) The applicant denmonstrates that it will include observation-based assessnents, at
multiple points in tinme and by trained evaluators, with the [ aunch of Individua
Devel opnent and Effectiveness Scorecards (pg 3).

C) The applicant will devel op a separate scorecard to neasure the effectiveness of
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princi pal s.

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):

Conment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TlIF funds over the course of the five-year

proj ect period an increasing share of perfornmance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the

PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynments as part of its PBCS

Gener al
The applicant neets the criteria for Priority 2.
A) The applicant denonstrates, with great detail, its budget and costs for the project

peri od and beyond. The district has conmitted to accepting the responsibility of the
program beyond the TIF project period.

B) The applicant provided conmitments to use non-TlIF funds over the course of the next

five years. The district will gradually increase responsibility to 25% of the total costs
by year 5.

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The applicant neets the criteria for Priority 3.

The applicant states that its PBCS is aligned to a coherent strategy (PEAK), centered
around human capital managenent. The applicant states it will use differentiated

ef fectiveness criteria for the PBCS and that criteria will also be used in other

organi zati onal deci sions around professional devel opment, retention and pronotion. There
is little detail given beyond that.
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Reader's Score: O

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wil |l provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

The applicant net this requirenent. The applicant proposes that high perform ng teachers
will be enticed to accept |eadership positions, such as nmentor teachers and school -site

coaches. However, the applicant does not state the proposed conpensation |levels for these
responsibilities.

Reader's Score: O

Evaluation Criteria - Core Elenent 1

1. Core El enent 1:

Conmment on the quality of the applicant's plan for effectively communicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

The applicant denonstrates a solid plan for effectively comuni cating the conmponents of
its PBCS using nultiple nodes of communication. The applicant will use task force
neetings, online surveys, targeted campus visits, a website for the PBCS, enuil/video,

external nedia. The district used these strategies while launching its PEAK program
whi ch appeared to be successful.

and

Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenment and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

The applicant states that the district and its teachers wll

of their previous PEAK joint venture (pg 25). It appears that the teachers and staff are
supportive. The district will forma task force and working comittees to design the
final plan. The task force will have teachers and principals as nenbers (pg 26). The
teachers union supplied a letter of support, which acconpanied the grant.

be wor ki ng upon the good will

Reader's Score: O
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Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as classroom observations conducted at |east twice during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twi ce during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al

1) The applicant denonstrates a conpliant but vague plan to create a fair, rigorous
eval uation systemthat can differentiate effectiveness using nmultiple rating categories.
The applicant will create an Individual Scorecard (ID&E) that will track student grow h,

but the plan is silent as to what the goals of student growh are and how much that will
be weighted in the final evaluation

2) The proposal includes observations of the teacher and principal, occurring at |east
twi ce per year.

3) Teachers will also be evaluated through observation and proxy data for grades and
subj ects not included in standardi zed testing. GCbservations will be done by

adm ni strators and possibly external specialists (pg 22). Observations will be
i ncorporated in the final evaluation

4) A standardized rubric will be created to ensure inter-rater reliability.

Reader's Score: O

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenmentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

The applicant does have a plan to inplenent a data-nanagenent systemthat can |ink student
achi evenent to human resources. The district currently uses EVAAS, which can track val ue
added measures to individual teachers. The district plans to expand its capabilities by
contracting with Battelle for Kids, which has a data linking system (pg 28). The district
will also utilize the programs Tyler Minis, Data Smart, Harvard Strategist Data Project,
and Data Coaching Pilot to successfully track and link data to payroll. It is unclear as
to who will coordinate these various endeavors.

Reader's Score: O

Eval uation Criteria - Core Elenent 5
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1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these nmeasures to inprove their practice

Cener al

The applicant is not clear as to the specific measures that teachers and principals wll
be evaluated on. Therefore, the applicant's plan to ensure that the teachers and

princi pal s understand the specific measures is also unclear. However, teachers and
principals will be represented on the taskforce to determ ne those neasures. After those
nmeasures are clarified, the district will provide training on the EVAAS system which wll
enable themto better use data to i nprove student achi evenent. Both teachers and
principals will be given tailored professional devel opment around individual needs to

rai se student achi evenent.

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evemrent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and rai se student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Gener al
1) The professional devel opment plan will be inplenented in high need school s.
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2) Professional devel opnent will be targeted to the specific needs of the educator, based
on evaluation results. This section is fairly vague because the evaluation netrics have
not yet been determ ned. Because the goals are not clear and the neasurenents are not
wel | defined, the applicant struggled to clearly denonstrate what the professiona

devel opnent will focus on

3) Al teachers will receive prescriptive professional devel opnent, whether they are
eligible for differentiated conpensation or not.

4) There is a professional devel opment programin the works. It will focus on EVAAS
training, teacher induction, and will use data fromthe Individual Scorecards to provide
targeted assistance (pg 31). The professional devel opment will focus on hel ping educators
gain a better understanding of the EVAAS system so they can understand and use the data
to drive instruction.

5) The applicant states it will develop a process for regularly assessing effectiveness of
the professional devel opnent program

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In determ ning the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators woul d be part of the PBCS is lower than in what the applicant deternmn nes
are conparabl e schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

1) The applicant identified 15 high priority schools that have specific subject areas that
are hard to staff. The district has a hard tine staffing schools in poor, ELL schools and
nei ghbor hoods. The applicant's proposal details significant performance bonuses for
teachers that performwell at these schools. The bonuses are designed to inprove teacher
and principal retention at these schools.

2) The applicant identifies 15 high priority schools. Each has a high-need student body,
wi th bel ow average student achi evenent, particularly college readiness (pg 7). These
school s score significantly | ower than other district schools.

Weaknesses:
The applicant does not identify conparable schools.

The applicant does not give statistics as to what the teacher retention rate is in the
hi gh need school s.
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The applicant does not clearly articulate a plan for inproving teacher recruitnment and
sel ection.

Reader's Score: 6

Selection Criteria - Project Design
1. (B): Project design (60 points)

In determning the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use inits PBCS to deternine the
ef fecti veness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA woul d use the proposed PBCS to provide perfornmance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the involvenent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systenms for teachers and
principals that differentiate |levels of effectiveness using multiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and hunman resources systens; and

(5) Incorporates high-quality professional devel opnment activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
principal effectiveness included in the PBCS

St rengt hs:

1) The applicant demonstrates that TIF funds woul d support an existing district

initiative, called Public Educators Accelerating Kids (PEAK), which is a team base rewards
nodel based on student growth (pg 13). PEAK was | aunched in 2008 and has shown positive
early results. PEAK does valid nmeasurable tests to gauge student growh. It
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utilizes EVAAS to neasure val ue- added dat a.

2) The applicant denponstrates that was significant consultation of stakeholders prior to
PEAK s inplementation and simlar consultation would be followed for TIF funding. A
commttee of district personnel and teachers will work together to define the program
Local neetings will be held, and information will be distributed via website and enmi |
Efforts will also be nade to gain earned nedia to reach to the conmunity at-large. The
teachers union provided a letter of support that acconpanied this grant.

3) The district denpnstrates that it has an innovative evaluation systemfor its existing
PEAK program and will inplenment an |Individual Scorecard evaluation systemthat wll
differentiate effectiveness, taking student achi evenent under consideration. The

I ndi vi dual Scorecard will also reflect observations, that will be perforned at nultiple
points in the year, and will incorporate nultiple reviewers.

4) The applicant denmonstrates that is has a data-nanagenment system EVAAS, that can
effectively track student growmh. Prograns will be built during the intitial planning
year to link that data to payroll

5) There is a professional devel opment programin the works. It will focus on EVAAS
training, teacher induction, and will use data fromthe Individual Scorecards to provide
targeted assistance (pg 31).

H ghly effective teachers at PEAK schools could earn a total of $10,000 - $13,000 if al
participating teacher's teams had a successful year. Principals could earn between $5, 000
- $10, 000 (pg 25).

Weaknesses:

There is no specific plan for professional devel opnent or training teachers at hi gh need
schools as to how to use data to drive instruction. The overall professional devel opnent
plan is under construction

Princi pal and teacher selection and recruitment nmeasures are not fully addressed.

Principals have less to gain in terms of bonuses. Teachers can earn $10,000 - $13, 000,
whil e principals can earn only $5,000 - $10, 000 (pg 25).

The overall programlacks detail as to how student achi evement or student growth wll be
measured to determ ne individual educator effectiveness. The district has a teamoriented

conpensation systemcurrently, but nmuch nmust be done to nove to an individual evaluation
system

Reader's Score: 50

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their

responsibilities, and their tine coimmtnents are appropriate and adequate to i npl enent the
project effectively;
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(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

1) The managenent plan is likely to achieve the objectives on tinme and w thin budget.
There is a tinmeline with defined responsibilities for acconplishing major tasks (pg 42).

2) The key personnel are highly qualified, and have commtted to spending | arge ampounts of
time on this project (pg 38). There are a nunber of positions that will focus soley on
the inplenmentation of this grant. Based on resunes provided, the applicant denonstrates
that it has an experienced teamon board to inplenment this program

3) The applicant will support the proposed project with non-TIF funding during the five
year project, using private grants and earnarked district nonies, and has conmitted itself
to funding the programthereafter.

4) The requested anmount is sufficient to plan and inplenment the program

Weaknesses:

Because the programis in its infancy stages of development, it is not clear the applicant
has a firmgrasp on actual costs for the project period or beyond. The budget assunes
every teacher and principal will achieve the maxi num bonus. Because the netrics for bonus

are still vague, the district is not able to accurately predict just how many enpl oyees
may earn a bonus.

Reader's Score: 23

Selection Criteria - Quality of Local Eval uation
1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's eval uation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

The applicant denpnstrated an evaluation plan to judge the effectiveness of the program
1) It includes the use of neasurable performance objectives (pg 44).

2) The plan will produce quantitative data (student outcones, surveys, district data) and
qualitative data (classroom observations and interviews).

10/ 28/ 10 1: 07 PM Page 11 of 13



3) The data collected will allow district personnel to adequately eval uate the PEAK
program and make continuous i nprovenents, as needed. Teacher and principals will serve on
a taskforce to review the program and nake suggestions.

Weaknesses:

The neasurabl e performance objectives are vague.

There is little effort to evaluate progranms focused on teacher recruitment at high need
school s.

There is no nention of an outside eval uator.

Reader's Score: 3

Priority Questions

Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievement. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The applicant identifies the systemit will use (EVAAS) to determ ne val ue-added neasures.
The applicant has a plan to build capacity anong all its schools to use this system so
that its schools may better use data to drive instruction (pg 4). It is a positive that
the applicant has already identified the val ue-added systemit wll use. EVAAS was chosen
because of its track record of solid results (pg 17). After the criteria for neasuring
teacher effectiveness is defined, the district will train principals and teachers as to
how to use EVAAS effectively, to inprove their teaching.

Weaknesses:
No weaknesses found.

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh-Need
Schools. (Up to 5 points):
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To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as nmathenmatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant mnmust provide an
expl anation for howit will determne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

St rengt hs:

The applicant denpnstrates that it intends to use TIF funds to serve high need students by
of fering incentives for effective teachers to stay at those schools. The district wll

al so use TIF funds as signing bonuses to attract teachers needed for hard-to-fil

positions |ike math, science and special education. There is some evidence that this
programis working in the district's PEAK schools (pg 5).

Weaknesses:

The applicant does not address how it will inplenent a process to effectively comunicate
to teachers what the hi gh needs subjects and school sites are. The applicant does not
explain howit will judge a potential applicant to see if the applicant will be effective

before hiring. Perhaps a nore robust recruitnment effort could be formulated to inform
teachers of high-need schools and devel op a thorough screening process for those jobs.

Reader's Score: 3

St at us: Submitted
Last Updated: 8/6/10 4:19 PM
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1. Absolute Priority 1 0 0
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1. Absolute Priority 2 0 0
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Absolute Priority 3
1. Absolute Priority 3 0 0
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Requi r enent

Requi r erent
1. Requi r ermrent 0 0

Sub Tot al 0 0
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Core El enent 2
1. Core El emrent 2 0 0

Core El enent 3
1. Core El ement 3 0 0

Core El enent 4
1. Core El enment 4 0 0

Core Elenent 5
1. Core El ement 5 0 0
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1. Need for Project 10 8

Proj ect Design
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1. Project Design 60 50

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 25

Quality of Local Evaluation
1. Quality of Local Eval. 5 2
Sub Tot al 100 85

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 5
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 2

Sub Tot al 10 7

Tot al 110 92
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Techni cal Revi ew Form

Panel #16 - Panel - 16: 84. 385A

Reader #3: Kk k kKRR KKK K

Applicant: Fort Wrth Independent School District -- School Leadership, Chief of Schools
(S385A100138)

Questi ons

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:

Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the

Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Gener al

Met

The proposed project will reward teachers and principals for denonstrated effective
performance at differentiated | evels based on student growth. Observation-based
assessments will be utilized and carried out multiple times by trained eval uators. The

school district currently has a process in place to nmeasure team|evel effectiveness and
this project proposes to further develop the systemat the individual |evel.

Thi s assessnent for principals, the Individual Devel oprment and Effectiveness Scorecard
(ID&E, in developnent), will be aligned with the Leader Perfornmance Standards Franmework to
ensure the nmeasure is valid for determning effective |eaders (p 3). The ID& will be
devel oped based on eight essential domains of eight essential dinensions of schoo

| eadership. The appropriate actions, activities, and performance indicators are included
that are indicative of highly effective principals; however, nmeasures other than student
growm h and observations to determ ne individual principal effectiveness are not
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identified. The standards for effective | eaders assisted in the devel opment of the
Leadershi p Acadeny principal training for assessing | eadership effectiveness.

The devel opnent and structure of the ID&E planned for teachers is nuch the sane; however
it is unclear in the narrative what teacher rel ated conpetencies are being neasured (p
19). In addition, it is not evident that significant incentives for |eadership
opportunities are nade avail able for teachers.

A clear delineation of awards for teachers and principals is presented in the table on
page 25. Each layer of awards in the nodel is intended to be significant but no
justification for the size of the rewards is included. Wrk to be conpleted on the | D&
will facilitate further guidelines for determning rewards. In addition, bonuses are
provi ded for teachers and principals who come to and remain in the targeted schools for
this proposal. This includes teachers for hard-to-staff subject areas. The sizes of these
awards are deened sufficient to recruit and retain teachers and principals to the target
school s.

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):
Comment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of perfornmance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al
Met

Al t hough the table on page 40 denonstrates the activities to be funded through non-TIF
funds, there is no indication on the budget sheet the increasing anobunt to be paid by
these funds each year.

The budget indicates that the FWSD has projected costs of the project for the 5 year span
of grant funding and has established a plan to sustain the project follow ng conpletion of
the funding period. The district has already committed $15 mllion in non-TIF funds to
testing and piloting the current PBCS Mddel. The district is conmitted to | everaging state
and other federal funds to sustain the project and provide for fiscal sustainability (p
4). In the past, the district has been successful in identifying funding sources to
support initial phases of the reform process, including federal grant opportunities,
support fromlocal foundations, organizations and corporate sponsors, and state funding
opportunities. This record provides evidence of the capability of this district to sustain
the project (p 39).

Reader's Score: O
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Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensation System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al
Met

The current PBCS is a pilot which serves as a cornerstone component of the districtas work
toward devel opi ng an aligned human capital managenent system for teachers and principals.
The TIF grant provides the opportunity to expand upon the pilot and devel op tools
necessary to neasure individual teacher and principal effectiveness (p 13). The ultimate
goal of this process is to ensure that every classroom and school is staffed by highly

ef fective teachers and principals. The initial Public Educators Accel erating Kids (PEAK)
is a team based rewards nodel based on accelerated growmh. The TIF grant nonies will allow
the district to expand upon prom sing best practices piloted as part of the PEAK pilot.
The next step forward in noving towards the districts goal is to build upon the pil ot

proj ect by devel opi ng an individual neasure of effectiveness and devel opnent for
principals and teachers (p 15).

Thr ough the support of TIF grant funds, the district will build upon the solid foundation
to devel op the | D& Scorecard upon which to award performance based conpensation. The
scorecard woul d be based on clear definitions of practices, behaviors, and val ues which
contribute to highly effective teaching/leading as well as an individual neasure of
student growth. It will be a powerful construct to devel op targeted feedback and

pr of essi onal devel opment for individual inprovenent of principals and teachers. Over tinme,
it is also envisioned to be a nmeani ngful source of trend infornmation when aggregated
across canpuses, seniority and focus to better inform professional devel oprent,
recruiting, and pronotion decisions (p 19).

Reader's Score: 0

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wi || provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al
Met

The initial PEAK project focused on teamresults. Each building selects teacher coaches
(secondary | ead content teachers/el enentary content and cluster coaches) to support teans
(p 16). In addition, each new teacher is assigned a full release teacher nentor to provide

support and guidance (p 31). However, the conpensation for these positions is not clearly
det er m ned.

Reader's Score: O

Eval uation Criteria - Core Elenent 1
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1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively comunicating to teachers,
adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al :

Trai ning has been provided for teachers and principals related to the val ue added nodel
and the SAS-EVAAS portal to build higher levels of confidence in these aspects of the
performance system The initial PEAK program has been acknow edged across the state as one
of the nobst conprehensive and innovative approaches to PBCS within the Texas District

Awar ds for Teacher Excellence. This recognition has raised the awareness of the comunity
about the conponents of the PBCS. In addition, the table on pages 26-27 denotes specific
approaches used that have provided opportunities to | earn about and participate in the
design and inpl enmentati on of PEAK

Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

St akehol der invol venent was a critical priority in the PEAK pilot project and will be in
the current proposal. The table on pages 26 and 27 outlines outreach vehicles of
engagenment utilized in the pilot project that will also be carried out in the proposed
project. Exanples of involvenent include: district task force which included schoo
personnel and union represetation, online surveys, in-person neetings, PEAK website and
emai |, video and emmil nessages, and external news nedia.

Reader's Score: 0

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Comment on the quality of the applicant's inplenentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approxinmately the sane).
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Cener al

The eval uations of teamefforts initiated in the pilot PEAK project have been inpl enented
with success (p 15). The focus for the proposed project is to develop, field test, and
i mpl enent assessnents for evaluation of individual teachers and principals to assist in

provi di ng neani ngf ul feedback to grow teacher/principal-level talent within a PEAK hi gh-
need school

These conmponents will need to be further defined throughout the planning period: weighting
of student outcones, definition of teacher practices and values that contribute to

ef fective teaching, use of an extensive objective and evi dence-based rubric supported by a
scoring guide which will assist teachers in understanding what is required to inprove,
plan for multiple reviewers and frequent observations throughout the year when needed, and
stronger training and support tools to ensure inter-rater reliability (pp 20-22). It is

uncl ear what neans of evidence other than student test results and observations will be
utilized.

Reader's Score: O

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenmentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

During the PEAK pilot project, a nunber of operational support and data systens were put
into place. These efforts have ensured that the district has the capacity, commtnent, and
support to inplenment the conprehensive val ue-added nodel. In addition to partnering with
SAS- EVAAS, the district also engaged in a partnership with Battelle for Kids, Linkages and
Awards Verification. In 2008-09, the district inplemented a robust Enterprise Resource

Pl anni ng System for human resources and financial applications called Tyler Munis. In
addition, the district has devel oped and engaged in a nunber of partnerships to support
the use and provide capacity to use data effectively that will increase district, canpus,
and i ndividual power around the use of data to drive instruction. (pp 28-29) Coordination

of the data nanagenment applications that |ink student achi evenent to payroll and human
resources is not evident.

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
under stand the specific nmeasures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these neasures to inprove their practice.

Cener al

There are exanpl es of professional devel opment nodul es included in the proposal (pp 30-31)
that are planned to assist teachers and principals in understandi ng neasures of

ef fecti veness included in the PBCS. Professional devel opment nodul es to provide training
and information on the use of the value added nodel at the as well as the |ID&E are

i ncluded. The district will create additional professional devel opnent opportunities as
nore targeted individual teacher and principal needs are identified. Professiona
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devel opnent to ensure that teachers and principals are able to utilize data to inform and
i nprove instructional practice is not currently evident.

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. High Quality Professional Devel opnent:
Conmment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnent conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness

i ncluded in the PBCS. The professional devel opnent conmponent of the PBCS must - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evenent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensati on under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenment (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

A professional devel opnment conponent that provides guidance and training to ensure that
teachers and principals are effective as outlined in the PBCS is being planned. These
conponents will be based on the needs of the teachers and principals, deternined through
the eval uation process and dependent to a great extent upon student achievenment. This
focuses the professional devel opnent on the needs of the high-needs schools identified for
the proposed project. As nore targeted individual teacher and principal needs are
identified through the use of value added data and the | D&E scorecard eval uati on process,
better targeted and tiered professional devel opnent can be fully inplenented. A list of
key professional devel opnent opportunities to support teacher and principals to inprove
their effectiveness is included (pp 30-31).

Because t he professional devel opnent will be based on individual needs of teachers and
principals, opportunities will be provided for those who are deened effective as well as
those how need assistance in inproving. However, no specific plan is identified that wll
differentiate the professional devel opnent opportunities for the effective and not

ef fective teachers and principals. Wthin the current PEAK pilot initiative, there are

| eadershi p opportunities for teachers through secondary |ead content teachers and
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el ementary content and cluster coaches (p 16). There is no indication whether this
opportunity will be continued in the current proposal

There are opportunities for teachers and principals to provide their perceptions of the

pr of essi onal devel opnent provided at the TIF schools and the rate of professiona

devel opnent inplenentation in their school (p 45); however, there is no indication that

this information will be used to assess the effectiveness of professional devel opnent in
i ncreasi ng student achi evenent.

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators woul d be part of the PBCS is lower than in what the applicant determ nes
are conparabl e schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty l|levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

School s targeted in this proposal are |located in areas for which the district has trouble
recruiting and retaining highly qualified teachers, particularly in hard to staff subject
areas due to the location of the schools. These schools are in geographic |ocations of
hi gh poverty, with mninmal parental involvenent, and hi gh percentages of students
identified as ELL and special education (p 6). Tables, graphs, and charts are used to
provide statistical data and to justify the need to recruit and retain effective teachers
and principals to these schools (pp 6-9). Student achi evenent scores for the 15 target
schools on state level testing resulted in the schools receiving an unacceptable state
accountability rating. Student achi evenent at PEAK canmpuses is | ower than other schools in
the district and state. A table lists data fromother schools as conpared to the PEAK
schools (p 10).

The PBCS is designed to retain effective teachers in hard to staff subjects and specialty
areas through incentives to attract teachers in math, science, special education and
Engl i sh | anguage | earners. Reward payouts on student growh are currently effective in
retaining these teachers in the schools (p 5). After the first year of the PEAK pil ot
project, teacher absentees were down 25% and retention rates were on the rise. It is
anticipated that the sane trend will hold true in the FWSD for the proposed project.

Weaknesses:

There is no criteria provided that justifies why the schools in table 3 (p 10) are

consi dered comnparabl e schools. In addition, there appears to be no plan to recruit

teachers to these schools and hard to staff subject and specialty areas. Recruiting
teachers is not a concern of the district.
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Reader's Score: 8

Selection Criteria - Project Design
1. (B): Project design (60 points)

In deternining the quality of the design of the proposed project, the Secretary will
consider the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the invol venent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
I'ink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

The PEAK scorecard, based on a val ue added student growth nodel, currently rewards teans
of teachers for accelerated student growh by utilizing the SAS-EVAAS (p 18). The proposed
project intends to further develop this approach to include individual teacher and
principal differentiated rewards.

Student growh is measured using the Texas student perfornance achi evenent test (TAKS). A
table outlining the award ranges for the current PEAK teaminitiative is provided on page
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25. Each layer in the PEAK nodel is intended to be significant and aligned to the
intensity of collaboration required to achieve. A sinmilar approach will be inplenented to
reward individual teachers and principals; however, further discussion and analysis wl|l
be required to understand how to split these award anpbunts between the team and i ndivi dua
efforts. In addition to rewards, teachers, principals and other instructional canpus staff
are offered financial incentives for coming to and staying at targeted high-need schools.

In the pilot PEAK project which was based on team success, the teans were deened effective
if certain criteria were evident on the PEAK scorecard. The current proposal outlines a
process for devel opi ng the I ndividual Devel oprment and Eval uati on scorecard for teachers

and principals (p 19). This scorecard will be based on clear definition of practices,
behavi ors, and val ues which contribute to highly effective teaching as well as an
i ndi vidual mnmeasure of student growth. Specific criteria will be determ ned by the task

force made up of stakehol ders.

I nvol verent and input in the pilot PEAK project is outlined in a table on pages 26-27.
St akehol der engagenment vehicles include a district task force conprised of schoo
personnel at all levels as well as enpl oyee association representatives, online surveys,
in person neetings, website and email, videos, news nedia, and a core advisory group
conprised of a teacher representative fromeach canpus (p 26-27).

Eval uation procedures are already in place for "canpus teans", however, the proposed
project will develop and inplenment an eval uati on process that focuses on individua
teachers and principals with differentiated incentives avail able based on multiple rating
categories that takes into account student growth. An individual score card will be

devel oped which takes into consideration student outcones, neasures of teacher practices
which contribute to effective teacher using a rubric and scoring guide, nmultiple reviewers
and frequent observations, and training for reviewers to ensure inter-rater reliability (p
22).

During the PEAK pilot project, a nunber of operational support and data systens were put
into place. These efforts have ensured that the district has the capacity, comm tnent, and
support to inplenment the conprehensive val ue-added nodel. In addition to partnering with
SAS- EVAAS, the district also engaged in a partnership with Battelle for Kids, Linkages and
Awards Verification. In 2008-09, the district inplemented a robust Enterprise Resource

Pl anni ng System for human resources and financial applications (payroll) called Tyler
Muni s. pp 28-29).

As nore targeted individual teacher needs are identified through the use of val ue added
data and the | D&E scorecard, the nore likely it is that targeted and tiered professiona
devel opnent can be fully inplenented. A list of key professional devel opnent opportunities
whi ch can support teacher and principals to inprove their effectiveness is included (pp 30
-31). In addition, all principals will be trained on the National Institute of Leadership
curriculum a high-quality, research based professional devel opnment program Principals
will also receive training to understand the I D& scorecard and be better prepared

revi ewers of observations, rubrics and formas well as how to provide high quality
feedback to teachers and other staff.

Weaknesses:
There is currently no plan in place to assess "individual" teachers and principals based
on student scores (p 30).

A principal maxi mumincentive award of $10,000 is the same as the base incentive award for
teachers. This doesn't appear to be a significant award for principal's to participate
(p25).

It is not clear how the data nmanagenent applications in use will be |inked to student
achi evenent data to provide the nost affective results.
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The professional devel opnent plan is a bit vague on specifically how professiona
devel opnent training opportunities will be devel oped and provi ded.

Reader's Score: 50

Selection Criteria - Adequacy of Support for the Proposed Project
1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternmining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tine commitnents are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

FW SD serves as the fiscal agent, nonitoring grant activities on a day-to-day basis to
ensure that proposed project objectives are conpleted on tine and within budget. The
district will create a dedicated office with the primary responsibility for supporting the
canpus school inprovement efforts. In addition, each campus will have an Operations
Manager to assure constant conmuni cati on between stakehol ders and district office of ful

i mpl ementation of the activities to be performed in the grant (p 32).

The nmenbers of the nmanagenent team have clearly defined responsibilities and are qualified
to conplete the work assigned as indicated in their resumes. Atineline of activities is
i ncluded (p 32).

The budget indicates that the FWSD has projected costs of the project for the 5 year span
of grant funding and has established a plan to sustain the project follow ng conpletion of
the funding period. The district has already committed $15 million in local funds to
testing and piloting the current PBCS Mddel. The district is conmitted to | everaging state
and other federal funds to sustain the project and provide for fiscal sustainability (p
4). In the past, the district has been successful in identifying funding sources to
support initial phases of the reform process, including federal grant opportunities;
support fromlocal foundations, organizations and corporate sponsors; and state funding
opportunities. This record provides evidence of the capability of this district to sustain
the project (p 39).

The grant anount is sufficient for carrying out the project.

Weaknesses:
No weaknesses found
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Reader's Score: 25

Selection Criteria - Quality of Local Eval uation
1. (D) Qality of Local Evaluation (5 points):

In determining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenment (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

A table is included on pages 44-45 that outlines the neasurable objectives that clearly
address the goals of the project, the output, the instrunent used to neasure the output,
and the outcones. It is anticipated that the awards based on student growh wll be
significant enough to retain teachers in the hard to staff subject/specialty areas and the
hi gh needs school s.

Qualitative data collected includes: classroomobservations, interviews, and | ogs and
m nut es.

Quantitative data includes: student academ c neasures, surveys, district data, and | D&E
Scorecards (p 45).

Data will be gathered and analyzed to track, conmunicate, and inprove canmpus perfornmance.
Three types of data (internal neasures, output nmeasures, and satisfaction neasures) will
be used by various canpus groups and the grant advisory conmittee to evaluate the

i mpl enentati on of the grant and the inprovenent of student success (p 46).

Weaknesses:

A well defined plan for recruiting teachers to the hard to staff subject areas isn't
evident (p 5).

In addition there is no strong |link between the program goals on pages 2-3 and the |oca
eval uati on nmeasures and outconmes on page 44. To strengthen the |ocal program eval uation

evi dence shoul d be provided to denonstrate that overall goals of the programare met or
not met.

Reader's Score: 2

Priority Questions

Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievenment. (Up
to 5 points):
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To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denonstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

St rengt hs:

FWSD wi Il use a val ue-added neasure to determ ne the inpact of instruction on student
grow h including building the capacity to inplement EVAAS and clearly explain EVAAS
utilizing professional services fromBattelle for Kids to develop tools to help teachers
nore readily understand grow h analysis and use data results to i nprove student

achi evenent (pp 4, 17-18). The PEAK Team Score card and the yet to be devel oped Indivi dua
Devel opnment and Eval uation Scorecard will be used to determ ne | evels of performance based
conpensation(p 15).

Weaknesses:
No weaknesses found

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will deternmne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s school s are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The proposed PEAK Model, inplenented in high need schools serving high needs students, is
effectively designed to recruit effective teachers in hard to staff subjects and specialty
areas through incentives to attract teachers to math, science, special education, and ELL
and has denpnstrated that these incentives help fill vacancies with teachers of these

subj ects. Reward payouts on student growmh will serve to retain these sane teachers over
time (p 5).
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School s targeted in this proposal are |located in areas of the district that have trouble
recruiting and retaining highly qualified teachers; particularly in hard to staff subject
areas due to the location of the schools in geographic |ocations of high poverty, mnim
parent involvement, and hi gh percentages of students identified as ELL or specia
education (p 6-12).

Weaknesses:

The proposal provides no information to explain howthe district will deternmine that a
teacher filling a vacancy is effective or likely to be effective (p 5). |In addition, no
nmention was made in the proposal of comunicating to teachers which schools are high need
and whi ch subjects and specialty areas are considered hard to staff. Defining these key
areas woul d provi de evidence that the applicant has considered every aspect of recruitnent
and retention.

Reader's Score: 2

St at us: Subnitted
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