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Techni cal Revi ew Form

Panel #5 - Panel - 5: 84.385A

Reader #1 kkkkhkkkkhkk*

Applicant: Community Training and Assistance Center, Incorporated -- , (S385A100094)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The applicant has devel oped a PBSC whi ch gives significant weight to student growth, based
upon obj ective data on student performance, which includes multiple observations
throughout the year of both teachers and principals, provided by experienced

coaches/trai ners, using objective and neasurabl e goals, aligned with professional teacher
standards, and which serves as part of a coherent and integrated approach to strengthening
the educator workforce within the LEA. (Pages 3 through 16)

School | eaders, like teachers, are evaluated for their effectiveness in pronoting student
grow h, based upon objective nmeasures of student growh, as well as observations which are
tied to a clear set of standards of practice. School |eaders are al so eval uated based upon
factors such as school climte as indicated by stakehol der surveys, and by graduation
rates. (Page 14).

The applicant has selected the three - their system of perfornance-based conpensati on due
to its structure and success in helping to attract and to retain teachers. Tier one
rewards professionals for direct service delivery to students which results in
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significant student-growh. Tier two encourages collaboration with coll eagues | eading to
i ncreased student growth. The third tier is tied to overall school progress in pronoting
student achi evenent. These neasures encourage professional engagenent and pronobtes a

| earning community culture. (Pages 12 through 15)

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):

Conment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TlIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al :

The applicant does have projected costs associated with the devel opnment and i npl emrentati on
of the PBCS during the project period and beyond and has accepted responsibility for the
provi di ng an increasing share of non-TIF funds over the course of the grant and beyond.
The applicant will support the proposed project with funds provided under other Federal or
State prograns and |local financial or in-kind resources. They have proposed to support TIF
with resources available fromfederal, state and |ocal sources, including NCLB/ESEA, Title

I, Title Il, and Title Il1l progranms. They will al so take advantage of avail able state
grants and local city funding as well. (Page 42).

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The proposed PBCS is part of a proposed LEA strategy for inproving the process by which
each participating LEA rewards teachers, principals, and others in high-need school s,

based upon their effectiveness as deternined in significant part by student growh. It
consi sts of three conponents: TIPA (the rewards and incentives part of the program, a new
personnel and supervision eval uation, and the Professional Perfornmance Process (PPP).
These are the three cornerstones of the applicant has a strategy for strengthening the
educator workforce, and relates directly to retention and tenure. (Page 5)
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Reader's Score: O

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wil |l provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

The applicant provides opportunities for educators in targeted LEAs to take on | eadership
opportunities through their involvenent in school and district-w de steering comittees
and wor kgroups, where they have input into the devel opnent of a nunber of inportant
district-wide initiatives and where they can al so receive financial incentives. Personne

i nvol venent takes place through a process of self-selection and nom nations by col | eagues
and supervisors. (Pages 24 through 28)

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively communicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

The applicant proposes what it characterizes as a two-way comunications system where
they solicit feedback and are provided with open information. They provide nmultiple
conmuni cati ons vehicles, including a web site which is available to internal staff and to

the public. They also send out information via direct email, electronic newsletters and
regul ar mail (Page 36).

Reader's Score: O

Eval uation Criteria - Core Elenent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

The applicant proposes what it characterizes as a two-way comuni cati ons system where
they solicit feedback and are provided with open information. They provide nultiple
conmuni cati ons vehicles, including a web site which is available to internal staff and to

the public. They also send out information via direct email, electronic newsletters and
regul ar mail (Page 36).

The applicant nakes a significant effort to secure broad support for this initiative,

and
to nake the project as inclusive as possible. As a result they have been successful in
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securing the support of teachers, principals, and other personnel, including input from
teachers, and principals, and other personnel in the schools and LEAs to be served by the
grant, and the invol venent and support of unions in participating LEAs where they are the
desi gnat ed excl usive representatives for the purpose of collective bargaining that is
needed to carry out the grant. The applicant reports that they devel oped the proposed PBCs
with the full support of educators at all levels, and with the input of union designees
fromthe beginning of the process and throughout. Letters of support and the invol venent
of LEA enpl oyees in the managenent plan bear this out (Pages 16, 33-35 and Appendi x)

Reader's Score: O

Eval uation Criteria - Core Elenent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anmong two or nore raters who score approxi mately the same).

Cener al

The applicant has proposed a rigorous, transparent, and fair evaluation systemfor
teachers and principals that differentiates evaluations, using nultiple rating categories
that take into account student growth, and that includes rubrics, charts, and descriptions
of all levels of procedures and guidelines. The systemtracks various objective neasures
of student growth and achi evenment, utilizes rubrics aligned with teacher and school | eader
standards, and pronotes a high degree of inter-rater reliability through its design

St andards used are: Standards for the Professional Practice of Teachers, and CGuidelines
for Uniform Performance Standards and Evaluation Criteria for Teachers and
Superi nt endents, and Educational Leadership Policy Standards adapted fromthe Interstate-
School Leadership Licensure Consortium (ISLLC). (Pages 10 and 16)

Reader's Score: O

Eval uation Criteria - Core Elenent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

The dat a- nanagenent system devel oped by the applicant has been in use for sone tine. It
that can |ink student achi evenent (growh) data to teacher and principal payroll and human
resources systens. The applicant reports that they have a strong data managenent systemin
pl ace, which was devel oped internally to utilize with the stateés system of performance
pay conpensation. It was developed in part to provide human resources with a

10/ 28/ 10 11:59 AM Page 6 of 14



way to link student perfornmance to individual teachers, and was al so devel oped to be
utilized by staff, including, but not linmted to teachers and principals across the
district, for effective instructional and program planning, as well as for teacher and
princi pal eval uations. (Page 16)

Reader's Score: O

Eval uation Criteria - Core Elenent 5
1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these nmeasures to inprove their practice

Cener al

Pr of essi onal devel opnent training is a key conponent of the applicantéas plan. They have
stated that they established their data nanagenent system about three years ago, and have
had the opportunity to train staff in its use. Trainings are on-going and are nandatory
for new personnel who are hired into the system as data & based instructional and program
pl anni ng, and staff accountability are an integral part of the culture of the LEA and the
schools who will be included under this grant (Pages 10, 16 and 36).

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnment conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness

i ncluded in the PBCS. The professional devel opnent conponent of the PBCS must - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evenment (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and
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(5) Include a process for regularly assessing the effectiveness of this professiona
devel opnment in inproving teacher and | eadership practice to increase student achi evenent

(as defined in the Federal Register notice) and maki ng nodifications necessary to i nprove
its effectiveness.

Cener al

The applicant provides a plan for high-quality professional devel opment activities that

i ncrease the capacity of teachers and principals to raise student achi evenent (growh),
and are directly linked to the specific nmeasures of teacher and principal effectiveness

i ncluded in the PBCS. The system proposed by the applicant ensures conprehensive

pr of essi onal devel opnent tied to professional evaluations, which target areas of need,
based upon teacher and principal evaluations of effectiveness in pronoting high |evels of
student growth, and a needs assessment which is conducted annual ly, and which is devel oped
by district teans in order to provide targeted support. The actual professiona

devel opnent plan is limted in that it states the types of activities that professionals
may engage in, however, it does not provide specific plans. The applicant focused nost of
their tine devel opi ng the needs assessment and audit section to show how they woul d create
pr of essi onal devel opnent plans. (Pages 25 through 32)

Reader's Score: 0

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In determ ning the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators woul d be part of the PBCS is lower than in what the applicant deternmn nes
are conparabl e schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The applicant provides a table (Table |I) which outlines data related to the 30 hi gh-needs
schools that will be included in the PBCS proposed under this application. The chart

refl ects denmpgraphic data on students who attend targeted schools, and shows that the
majority are historically under-served students (i.e. African American and Latino). It

al so shows that there are significant to high nunbers of Linited English students in the
school s, and the teacher turn-over and principal hiring rates. Teacher turnover rates
range from 3% to approxi mately 13% dependi ng upon the school (Page 4).

The applicant provided their definition of what constitutes conparable schools and
provi ded hel pful data (above) on surrounding schools and districts with |like size, and
wi th students who share common denographi ¢ characeristics.

Student achi evenent data shows that students in targeted schools are perforn ng bel ow

students in comparision schools and districts in nost instances, except in 8th grade
readi ng. (Page 4)

10/ 28/ 10 11:59 AM Page 8 of 14



Provides | ow income student data in narrative, which states that each of the thirty
targeted schools has a high nunber of |ow incone students, with percentages ranging from
50%to 85.5 % (Pagel).

The applicant engages in a continous recruitnment process, involving nedia ads, networking
with those in professional organizations, comunity organi zations. They al so of fer signing
bonuses to attract highly qualified educators, particularly in hard to staff subject

areas. (Page 38)

Weaknesses:
No weaknesses were identified in this section of the grant review

Reader's Score: 10

Selection Criteria - Project Design
1. (B): Project design (60 points)

In determning the quality of the design of the proposed project, the Secretary wll
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The methodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA woul d use the proposed PBCS to provide perfornmance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenment and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can

Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and human resources systens; and
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(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

The PBCS is part of a proposed LEA strategy for inproving the process by which each
participating LEA rewards teachers and others in high-need schools, based upon their
effecti veness as determned by student growth. It consists of three conmponents: TIPA (the
rewards and incentives part of the program), a new personnel and supervision eval uation
program and the Professional Performance Process (PPP). These are the three cornerstones
of a strategy for strengthening the educator workforce. (Page 5)

The net hodol ogy the applicant proposes to use in its PBCS to deternmine the effectiveness
of a school's teachers, principals, and other personnel includes a review of objective
student data heavily wei ghted on student growh. Teacher and principal effectiveness wll
be al so be determ ned through a process of exam ning objective student data (i.e. Virginia
St andards of Learning state reading and mathemati cs exans) and through observati ons which
take place throughout the year to eval uate educator's inpact on student growth. (Page 10).

The applicant would use the proposed PBCS to provide performance awards to teachers,
principals, and other that are of sufficient size to affect the behaviors of teachers,
principals, and other personnel and their decisions as to whether to go to, or remain
wor ki ng in, the high-need school. They have proposed to acconplish this through a three
tier system Tier one provides incentive awards to teachers and ot her school personnel for
their effectiveness in working directly with students. Tier two provides incentive awards
for school personnel to collaborate with other professionals in the school, leading to
significant student growmh. Tier Three awards staff in schools that have successfully
achieved AYP. It is an additional incentive that provides additional weight on student
grom h and an additional reward. It is a rigorous, transparent, fair and open eval uation
system which utilizes nultiple neasures which differentiates |evels of educator

ef fecti veness based upon | evels of student growth. (Pages 20, 9 and 10)

The applicant provides a clear explanation of how teachers, principals, and other
personnel are determined to be "effective'' for the purposes of the proposed PBCS. The

ef fectiveness of teachers and adm nistrators will be defined by their inmpact on student
performance and by neeting or exceeding all six of the performance standards that are part
of their system Standards used are: Standards for the Professional Practice of Teachers,
and Gui delines for Uniform Performance Standards and Evaluation Criteria for Teachers and
Superi nt endents, and Educational Leadership Policy Standards adapted fromthe Interstate-
School Leadership Licensure Consortium (ISLLC). (Pages 10 and 16)

The applicant has successfully secured the support of teachers, principals, other
personnel and unions, in the schools and LEAs to be served by the grant. (Pages 16, 33-35
and Appendi x)

The applicant is utilizing a data-managenent system consistent with the LEA s proposed
PBCS, that can |link student achievenent data to teacher and principal payroll and human
resources systens. (Page 16)

The applicant provides a plan for high-quality professional devel opnent activities that

i ncrease the capacity of teachers and principals to raise student achi evenent (growh),
and which are linked to the specific nmeasures of teacher and principal effectiveness. The
system proposed by the applicant ensures conprehensive professional devel opnment tied to
eval uations, and based upon neasurabl e objectives, which target areas of need, and

i ncl udes a needs assessnent which is conducted annually, and which is devel oped by
district teans to provide targeted support (Page 25)
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Weaknesses:

The actual professional planis limted in that it states the types of activities that
prof essional s may engage in, however, it does not provide specific plans. The applicant
focused nost of their tine devel oping the needs assessnment and audit section to show how
they woul d create professional devel opment plans. (Pages 25- 32)

Reader's Score: 55

Selection Criteria - Adequacy of Support for the Proposed Project
1. (Q: Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenment plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tinme comitnments are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

St rengt hs:

The applicant has submitted a managenment plan that is likely to achi eve the objectives of
the proposed project on tine and within budget, and includes clearly defined
responsibilities and detailed tinelines and m | estones for acconplishing project tasks.
Their plan is a very detailed plan which provides answers to all key questions, thus
allowing one to nmake a deternmination of its potential (Pages 26 through 36).

The project director and other key personnel are qualified to carry out their
responsibilities, and their time commtnents are appropriate and adequate to inplenent the
project effectively. The applicant presented the picture of a cohesive team who has worked
col l aboratively to develop a well-thought out plan, and who are expert in their areas of
responsibility. Extensive professional biographies were provided for each key personne
menber (Pages 39 and | through iv)

The applicant will support the proposed project with funds provi ded under other Federal or
State prograns and |ocal financial or in-kind resources. They have proposed to support TIF
with resources available fromfederal, state and | ocal sources, including NCLB/ESEA, Title
I, Title Il, and Title IIl prograns. They will al so take advantage of avail able state
grants and local city funding as well. (Page 42).

The requested grant anmount and project costs are sufficient to attain project goals and
reasonable in relation to the objectives and design of the project. The applicant has
requested funds that appear reasonable, particularly given that their PBCS will serve
thirty schools.
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Weaknesses:

Weakness:
No weaknesses |i sted.

Reader's Score: 25

Sel ection Criteria - Quality of Local Evaluation
1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

The applicant proposes an eval uation plan which enpl oys a conbination of quantitative and
qualitative nethods, based upon neasurabl e objectives. The prinmary goal of which is to
provi de division and school |eaders with formative assessnents in the early years of

i mpl enentation in order to guide policy and further program devel opnent and refinement.

This data will be supported by quantitative analysis using regression analysis
di scontinuity design (RDD), as well as conparative interrupted tinme series analysis. These
allow the district to enploy an eval uati on of a range of inportant neasures, i.e. Student

grow h and devel opment and staff denographics and characteristics (Pages 45 through 51)
The applicant presents a plan for feedback and continuous inprovenment based upon the
following belief: Constituents affected by the new conpensati on system need to have
regul ar opportunities to respond and to shape the plan. As such PWCS constituents have an
opportunity, through involvenent in a variety of pivotal groups with differing points of
access, wll have opportunities to shape the conpensation system to conduct and respond
to surveys and to participate in focus group discussions, and to provide constituent
assessnents and critiques of the system post-grant period. (Page 51).

Weaknesses:
No weaknesses |i sted.

Reader's Score: 5

Priority Questions

Priority Preference - Conpetitive Preference Priority 1
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1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievement. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The applicant would use the proposed PBCS to provide performance awards to teachers,
principals, and other that are of sufficient size to affect the behaviors of teachers,
principals, and other personnel and their decisions as to whether to go to, or remain
wor ki ng in, the high-need school. They have proposed to acconplish this through a three
tier system Tier one provides incentive awards to teachers and ot her school personnel for
their effectiveness in working directly with students. Tier two provides incentive awards
for school personnel as collaboration with other professionals in the school, leading to
significant student growmh. Tier Three awards staff in schools that have successfully
achieved AYP. It is an additional incentive that provides additional weight on student
gromh and it allows for an additional reward. It is a rigorous, transparent, fair and
open eval uation system which utilizes nmultiple nmeasures which differentiates |evels of
educator effectiveness based upon | evels of student growh. Al teachers and principals in

the district will have some involvenent and input in devel oping the program as well as
ot her stakeholders. Training will be provided for all across the district. (Pages 20, 9
and 10)

Weaknesses:

No weaknesses were provided in this section of the grant review

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will deternmne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.
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Strengt hs:

The applicant has identified a nunber of ways in which they regularly conmunicate with
those in the district as well as with the public. They provide nmultiple conmunications
vehicles, including a web site which is available to internal staff and to the public.
They al so send out information via direct email, electronic newsletters and regul ar nai
(Page 36). They determine teacher effectiveness by use of National Teaching Standards
Board st andards.

Weaknesses:

The applicant has not nade the case for need due to teacher shortages in subjects and
specialty areas. So this was not an area of enphasis.

Reader's Score: 4

St at us: Subnitted
Last Updated: 7/30/10 9:42 AM

10/ 28/ 10 11:59 AM Page 14 of 14



Status: Subnitted
Last Updated: 8/6/10 4:00 PM

Techni cal Revi ew Cover sheet

Applicant: Community Training and Assistance Center, Incorporated --

Reader #2 R b I

Questions
Eval uation Criteria
Absolute Priority 1
1. Absolute Priority 1

Absolute Priority 2
1. Absolute Priority 2

Sub Tot al
Evaluaton Criteria
Absolute Priority 3
1. Absolute Priority 3
Sub Tot al
Requi r enent
Requi r emrent
1. Requi rement
Sub Tot al
Evaluation Criteria
Core Elenent 1
1. Core Element 1
Core El enent 2
1. Core El ement 2
Core Elenent 3
1. Core El ement 3
Core El enent 4
1. Core El ement 4
Core Elenent 5
1. Core Element 5
H gh Quality Professional Devel oprent
1. Prof essi onal Devel oprent
Sub Tot al

Sel ection Criteria
Need for the Project
1. Need for Project

Proj ect Design

10/ 28/10 11:58 AM

10

( S385A100094)

Page 1 of

Poi nts Possi ble Points Scored

15
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Techni cal Revi ew Form

Panel #5 - Panel - 5: 84.385A

Reader #2 kkkkhkkkkhkk*

Applicant: Community Training and Assistance Center, Incorporated -- , (S385A100094)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Gener al
Priority 1 has been net.

The PWCS proposal clearly denonstrates that it uses differentiated | evels of

conpensation. For staff at eligible schools there will be two |levels of awards - one for
principals and teachers of Virginia Standards of Learning (SOL) subjects, elenentary
teachers, and special ed teachers (Tier 1). It was felt that these individual have a

direct inpact on neasured performance outcones. Oher certificated staff receive a | ower
| evel of award, Tier 2.

Student growmh will be neasured by the Virginia SO. exans which are fair and valid
assessments of student know edge. They propose to convert scores to nornalized scores to
determne relative growh fromone test to another. Additionally a determ nation of

qualities of effectiveness of teachers will be generated and teachers and principals who
nmeet these criteria will be rewarded for effectiveness. Miltiple observations, aligned
wi th professional educator standards will be recorded (p.10). Data fromthese

observations are conbi ned with evidence of teacher inpact on student |earning as
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evi denced by gromh on SCOL tests.

Teachers and principals at schools in the program my assune | eadership roles as nentors,
nodel ers of lessons and in this way they will help other schools beconme nore effective.

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):

Conment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TlIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Ceneral :
Priority 2 has been net.

The PWCS proposes to contribute an increasing amount of non-TIF funds in succeedi ng years
of the program They propose a planning year and woul d begin contributions of non-TIF
funds in year 2 anpbunting to 20% ($257, 276) and i ncreasing by 25% each year for a fina
contribution of 80% ($,191,314) in year 5. The non-TIF contribution woul d be $540, 278 in
year 3, $850,939 in year 4, and $1,191,314 in year 5. |If this pattern were to continue
the PWCS woul d be able to assume 100% responsibility for the programif it were to

conti nue past year 5 (p.6).

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Gener al
Priority 3 has been net.

The applicant provides a strong presentation for the proposed PBCS plan to strengthen the
educator workforce. It conbines professional standards with data collection via nultiple
observations throughout the year and test scores. The proposed plan for professiona

devel opnent targets needs through goal setting, planning, and reviews throughout the
year.
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The Teacher Incentive Performance Award (Tl PA) proposes a financial reward to teachers and

principals and it is aligned with the professional standards of the Professiona
Performance Process (PPP ), to provide professional devel opment geared to data specific
needs. Financial rewards are paired with professional devel opnent to strengthen skills
through data analysis. The PPP consists of 6 performance standards - all of which
contribute to student achievement. There are three ratings possible for each conponent
exceeds, neets, and does not neet. Teacher retention, and tenure are directly related to

these ratings as well as the possibility of offering support to those who received ratings

in the does not neet category.

This represents an exciting blend of financial rewards |inked to performance standards
and professional devel opnment to support it.

Reader's Score: O

Requi renent - Requiremnent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

Poi nt val ues on the effectiveness scale are offered for | eadership responsibilities.
I ncentive conmpensation is determ ned by the aggregate point system and | eadership is not
separated out. Since the team approach or whol e school approach is used in this proposal

the incentive to performthese roles is consistent with the desire to excel as a schoo
and earn conpensation through that node.

The proposal indicates that teachers and teacher |eaders will assune additiona
responsibilities - sharing best practices with other school s, nodeling | essons for
visiting teachers, and presenting at |ocal conferences (p22).

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively communicating to teachers,
adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

There is a conprehensive plan proposed to dissem nate infornmation about the TIPA and the
PPP (p.36). The conmunication systemis designed to informthe community and staff
through nultiple media. Articles in the newsletter, The Communi cator, news rel eases are
sent to over 3,000 people, and cable tv access channel carries local programmng. There
are al so social nedia conmponents with Facebook pages and Twitter accounts reporting.
Additionally there are specialized websites and hard copy newsletters. Meetings at the

school sites and community foruns will also be held as well as briefings with
pol i cymakers.

It is evident that extensive work has been done already in preparation for the next step -

conmittees have been fornmed and neet regularly, contributing and collaborating on parts of
t he proposal
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Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

It seens as if there has been enornous input fromteachers, principals, adnministrators,
and comunity nmenbers into investigating and establishing the a performance based
conpensation program Geat effort has been invested in conmmunicating and working wth
teachers' concerns of this type of system The core team of menbers of different sectors
of the professional staff met nonthly and numerous other neetings have been held to

i nform discuss, survey and begin to analyze responses to ensure stakehol der buy in
support, and conpliance. Teachers, principals and other staff have indicated support for
this program as evidence by nunerous |etters of support.

Reader's Score: O

Eval uation Criteria - Core Elenent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systenms for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approxi mately the same).

Cener al

The system that PWCS devel oped to eval uate teachers and principals was done in a

col | aborative manner and was based on observati ons done several times a year and are
aligned with the PPP standards (p.14), a set of valid performance objectives. These
observations formthe basis for assessnent and open di al ogue between partici pants intended
to pronote professional growh and result in inproved achi evement for students.

Observations are held at |east twice a year and additional conference dial ogues are held.
I ndi vi dual i zed goal s and obj ectives are set for each educator at the beginning of the
year. Progress on achieving these goals is nonitored at intervals, several tines a year
with a final evaluation conference. The rating systemis conposed of three possibilities
- exceeds, neets, or does not neet for each performance standard. Each educator is
expected to reach "nmeets standards" and requires evidence frommultiple sources that the
educator has mastered the performance standard. "Exceeds standards" indicates an inpact
beyond one's own cl assroom Inter-rater reliability is to be ensured through additiona
training and rubrics aligned with PPP (p.16).
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Qualitative as well as quantitative data will be gathered and reported to help determ ne
ef fectiveness of teachers and other personnel

Reader's Score: O

Eval uation Criteria - Core Elenent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenment systemthat can |ink student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al :

The district is in the process of upgrading to a new student information system Chancery
SMS, which is designed to integrate performance data with other types and sources of

data. This will further enhance the systemand give it greater capability for increasing
student achi evenment. Human resources already provides teachers with student data and it
can be analyzed individually. They propose a data nanagenent work group whose purpose
woul d be to develop and nonitor the plans for systemalignnent. Managing data and being
able to access it in various ways is essential to analysis for results.

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these nmeasures to inprove their practice

Cener al

A very well devised professional devel opnment plan is proposed for PWS. It is understood
that it directly supports teachers and thus will help to inprove student achi evenent. The
pl an proposes to support the professional educator perfornmance standards. The types of

pr of essi onal devel opnment offered will target the needs of the schools. Specific needs of

i ndi vi dual teachers, principals, and school levels will be addressed. It is designed to
support continuous inprovenent by anal yzi ng need, and devising action plans to renmedy
those issues and i nprove student achievenent. Everything is done with the goal of

positively affecting student achi evenent. Extensive professional devel opnent plans for
each year are presented

An extensive comunication plan is proposed to ensure that teachers and other staff have
continuing opportunitites to both receive information as well as to give input (p.36).
Thi s open conmmuni cati on system guarantees that there is understanding of the specific
neasures of teacher and principal effectiveness. The comunication plan uses websites,
articles in onoine newsletters, face to face neetings, school |evel neetings, breifings,
as well as social nmedia sites |ike Facebook and Twitter. Cable tv will carry progranmm ng
and there will be news rel eases.

Reader's Score: O
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Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nmust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evenent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

PWCS proposes a professional devel opnent systemthat is designed to achi eve the goal of
conti nuously inproving student achi evenent by enhanci ng and supporting the professiona
conmunity to provide effective instruction. The conponents of this practice involve
careful analysis of student achievenent data and data that reflect the instructiona
practices used. It also advocates devel opinga climte of continuous data reflection and
to function as a professional |earning community (p.24).

Prof essional |earning communities work coll aboratively toward the conmon goal of student
achi evenent. They do this through collective inquiry, inproving instructional practices
with a goal of increasing student achievenent.

PWCS proposes to have a conmittee devel op the neasurenment and characteristics of effective
school s and teachers. Professional devel opnent designed to strengthen and build these

characteristics will be developed. Data will be analyzed on student performance, teacher
eval uati on and baseline data and specific teacher needs for teachers, principals and
school levels will be drawn up. School professional devel opment coordinators wll

custoni ze professional developnent to fit the school and teachers. The proposal outlines
an extensive five year plan targeting inproving student achievenent through teacher
effectiveness as its ultimte goal

The plan is conprehensive, yet fluid and aligns with professional standards and i ndividua
needs.
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Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty |levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The schools in this study are ethnically diverse with representation of a nulti-racia
make up. Twenty percent of the students live in homes where a | anguage ot her than English
i s spoken.

The schools cited in the study are hi gh needs as evidenced by the | arge percentage of
mnority students and the | arge percentage of novice teachers (p.1). The financia

i ncentives are substantial enough to be attractive to teachers and will inprove retention
and recruitnent of teachers for high needs schools.

The percentage of students who are eligible for free lunch ranges from50.24%to 84.41 %
This is further evidence that they are high needs schools. (p.4) There is also data that
shows that a sizable nunmber of schools had students who failed reading or math.

Conpar abl e schools data is presented (p.3) and was established on parallels between the
TI PA eligible schools and non-Tl PA schools. Each set had 20% or nore of their socio-
econom cal | y di sadvantaged popul ation failing the Virginia Standards of Learning (SQ.)
tests in one or nore NCLB readi ng and math courses.

Weaknesses:

Low soci econonic students are serviced by the | east experienced teachers, but it is
guesti onabl e whether highly effective teachers would want to wait the period of tine they
woul d need to prove thensel ves as "effective" under this system

Since incentives are based on whol e school perfornance, new recruits would have to be
willing to invest thenselves in a whol e school approach

The proposal establishes conparable schools but fails to cite significant differences in
failure rates. The failure rates for TIPA schools is between 20 and 62% whil e t he non-
TI PA schools' failure rates were between 20 and 56% This does not seemto be a
significant difference.(p.3)
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Reader's Score: 5

Selection Criteria - Project Design
1. (B): Project design (60 points)

In deternining the quality of the design of the proposed project, the Secretary will
consider the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the invol venent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
I'ink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

This proposal is a conprehensive and well presented plan for devel opi ng a performance
based conpensation systemof nmultiple incentive tiers that clearly |inks student

achi evenent to teacher performance and supports it with professional devel opment driven by
need. There are multiple observations throughout the year with dial ogue to pronote

prof essi onal standards to inprove student achi evenent.

An entire high needs school is used as the unit for evaluation and conpensati on woul d be
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judged on the basis of student performance on state tests and teacher effectiveness as
defined by 6 factors in the Professional Performance Process (PPP), a new supervision and
eval uation system To receive performance incentives schools nust satisfy both AYP and
full accreditation (p. 7). Two levels of incentive conpensation are proposed.
oservations will be performed throughout the year with additional conferences held as
wel | .

TI PA rewards teachers and principals for their contributions to higher student achi evenent
while it inmproves teacher and principal skills in high needs schools. It uses

pr of essi onal devel opnment based on anal yses of specific student and teacher data and
targets areas of need to help i nprove student achi evenent.

The data nanagenent plan has solid |inks between human resources data and student
performance. This allows teachers the ability to analyze achi evenent by i ndividua
students (p.16). Student growth will be measured by Virginia SOL exans which are fair and
val id assessnments of student know edge. The scores will be converted to nornalized scores
so that relative growth my be determ ned fromone test to another. Teacher inpact on
student achi evenent is evidence by growth on SOL tests.

Partnered with the conpensation possibilities is an extensive and conti nuous professiona
devel opnent program designed to inprove instructional techniques. Needs wll be

determ ned at intervals and professional devel opnent plans devel oped throughout the
program (p.24). Professional devel opment focuses on indivdual school and educat or

i mprovenents and builds on growh targets established in strategic plans for 2010- 2011
t hrough 2014 - 2015. Administrative personnel get further support from coaches (p.23)

It is evident that this is a great collaborative effort as representative from stakehol der
groups have been involved in planning and devel opnent of the programand will continue to
do so. Teachers and school |eaders were key participants in the devel pnent of essentia

pef roancen qualities through nunerous focus groups and solicited input. They will
continue to be an integral part of the process. There is an exhaustive and conprehensive
| ocal evaluation plan prepared (p.44-51). The plan is fair, rigorous and transparent (p.
14).

The focus on the ultimate goal: what is best for the child is evident throughout the
program Everything is geared to help children performto their highest capabilities.
The very capabl e data nanagenment system has information about the students and is |inked
to the human resources sector (p.26). Fornmal observations are scheduled at |east twice a
year with informal discussions schdul ed throughout the year

The great support that the program has garnered is evident fromthe high quality personne

i nvol ved as well as the letters of support and participation in surveys, neetings, and
di scussi on about the project (p.11).

Weaknesses:

In order to qualify for incentives a school nmust attain, "full accreditation." A detailed
expl anati on of what "full accreditation" neans is not provided. This is an integral part
of the incentive package upon which eligibility is based and needs to be clearly detail ed.

Reader's Score: 56

Selection Criteria - Adequacy of Support for the Proposed Project
1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--
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(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
timelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tine coimmitnments are appropriate and adequate to inplenent the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

There is anple evidence to support PWCS' s managenent plan will be successful, achieving
its objectives on tinme and on budget (p.26). This is a well prescribed plan and has the
necessary el ements to succeed.

They present a very high | evel of qualified personnel to |lead the programand nmonitor it
(p.39). There is a skilled teamin place that is well equipped to | ead and drive the
program

There are clearly defined goals, assigned responsibilities, conmmittee structures, tine
lines, and a planning period to ensure all elenments are in place (p.26). The budget
breakdown is detailed and seens to fit the size and scope of the project.

There is also a well thought out communicati on and invol venent plan for stakehol ders and
conmunity (p.23). There is a high level of involvenent by techers and school |eaders (p.
12). The core team has been neeting nonthly to develop the initiative. Seventy-five
percent of the principals net with the project director to give input and represent all 30
eligible schools. Content area specialists were consulted about the scope of the awards.
More than 200 people from school staff net to discuss and plan with the project director.
In additino extensive surveys were cnopleted to help identify characteristics for
performance objectives that matched the strategic plan

There is a bal ance of funds fromnon-TIF sources to conplenent the TIF funds (p.41). The

| arge nunber of participating schools and the size of the district necessitate the funding
for substantial support and | eadership personnel that is being requested.

Weaknesses:
none found

Reader's Score: 25

Sel ection Criteria - Quality of Local Evaluation
1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
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staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

PWCS i s suggesting a program of |ocal evaluation conducted by the firm CTAC that wl|
focus on providing formati ve assessnments to allow for adjustnents during the year (p.44-
51). There will also be a final evaluation at the end of the 5-year period. This wll
det ermi ne how nuch progress on goals has been nade and if the objectives of the program
have been nmet. Both quantitative as well as qualitative methods will be used.

Eval uations during the year will be used to guide policy and adjustnents with a goal to

i nprove student achi evenent through teacher and principal effectiveness. Assessnent of
teachers' strengths and weaknesses as defined in the District's PPP will drive the system
(p.45). The reward systemis based on teacher effectiveness with professional bases and
school -wi de bonuses for staff are provided for in this proposal

The proposal uses whole schools as the unit of analysis of evaluation and it forns the
basis for financial rewards. Quantitative as well as quantitative data will be generated
by test results and nultiple observations throughout the year

There is an extensive comruni cation and eval uation plan proposed that will provide for the
delivery of information as well as continuous feedback during the five year process. Al

st akehol ders will be involved in the plan

Weaknesses:

none found

Reader's Score: 5

Priority Questions

Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievement. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denonstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

This proposal is quite capable of inplementing a value added nodel for PBCS. The data
managenent systemis solid and great efforts have been nade and will continue to be nade
to informand educate teachers and other personnel as to its use to guide instruction
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Data is also driving the professional devel opnment process that seeks to inprove student
achi evenent. Data collection, instructional techniques, student achievenent and

pr of essi onal devel opnent are all clearly |linked and provide a val ue-added conponent to
this proposal.

Data generated by the SOL tests will then be converted to nornalized scores to allow for
conparisons of relative growh fromone test to another. This allows for a val ue added
conponent of student growth (p.57).

The conprehensive conmmunication plan will be the vehicle to informteachers on how to use
the val ue-added system To ensure that teachers understand the nodel internal and
external comunication nodes will be used. They will receive infornmation via newsletters,
both el ectronic and hard copy, websites, presentations and quarterly neeting.

Weaknesses:
none found

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will deternmne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The desi gnated schools in the proposed project are high needs schools with students who
denonstrate a | ow soci o-economic | evel as evidenced by the nunber of free lunches (p.1).
The incentive provided n this proposal would serve to retain and attract teachers to
vacancies in hard to fill subject areas. The concept of working in a supportive

envi ronnent, where a whol e school supports teachers and student achi everent woul d be
attractive to prospective recruits.

The desi gnation of high needs schools in this district will be publicized and comruni cat ed
via websites, newsletters, as well as other nedia (p.36).

Weaknesses:

It proposed that this systemof differentiated conpensati on based on | evels of effective
teaching would result in retaining effective teachers. Because the financial benefits
woul d not be available until the second year into the program new recruits would have to
wait a considerable anpbunt of tine to reap the rewards of effective behaviors. Since the
differentiated rewards are based on whol e school performance effective teachers in non-
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qual i fyi ng schools woul d not receive the hi ghest anount of conpensati on.

It is unclear how new recruits will be judged to be effective. This does is not covered
in the proposal.

Reader's Score: 3

St at us: Submi tted
Last Updated: 8/6/10 4:00 PM
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1. Project Design 60 54
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Techni cal Revi ew Form

Panel #5 - Panel - 5: 84.385A

Reader #3 kkkkhkkkkhkk*

Applicant: Community Training and Assistance Center, Incorporated -- , (S385A100094)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The applicant has presented a tiered and differentiated incentive plan for teachers
and school |eaders involved in the project. The performance incentives are first tiered
by school |evel performance based on established standards. Wthin achieving school s,
teachers and school |eaders have a two tiered incentive systemthat rewards teachers and
school |eaders nost involved in student achi evement at the higher levels. The perfornance
i ncentives are significant enough to generate interest fromteachers and school | eaders.
The project design also includes nmeasuring teacher and school |eader perfornmance on
student growth, planned observations of teachers, and professional devel opnent processes
to build teacher capacity and to identify potential teachers for placement in high risk
school s.
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Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornmance-Based Conpensation System (PBCS):

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The applicant has provided information that the school district will progressively
assune the costs for the inplenentation of the grant in year two with a 20 percent
contribution and 20 percent each followi ng year with 100% di strict sustenance by year
six. They will contribute the follow ng amounts over the five year cycle of the grant:
Year (2) $257,275 - Year (3) $540,279 - Year (4) 850,939, Year (5) %1, 191, 314.

The applicant has projected differentiated perfornmance based costs for teachers and

school | eaders. For teachers, performance incentives will be $3,216 for tier | recipients
(primary teachers of instruction) and $1,000 for tier Il (all other certified staff). For
school |eaders, their performance incentives will be as follows: $6,026(el ementary schoo

principal), $6,575 middle school principals), and $6, 685 (high school principals).

Reader's Score: 0

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how well the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The applicant has outlined two integrated project elenents that will potentially
strengthen their workforce through the use of data and evaluations. These elenents are an
extension of the distrtict's 2011-2015 school inprovenent plans. Their teacher
performance incentive plan(TIPA) is designed to nonitor and notivate teachers and schoo
| eaders to inprove their skills. Exanples of the TIPA in the project design include
nonetary awards and tiered performance incentive plans. The professional performance
process(PPP) in the project is designed to build teacher capacity and to identify talented
teachers who may be a strong fit for placenent in high needs schools. An exanple of an
el enent in the professional devel opnent plan includes training teachers on the use of
school specific data.

The applicant has al so structured their performance i ncentive systemto enphasize
retention and tenure. Instead of performance bonuses, teachers nust denonstrate their
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ef fectiveness in the schools before they will be eligible for performance bonuses. The
strat egy enphasi zes teacher performance and teacher denpnstration of their effectiveness
bef ore earning a perfornmance incentive.

Reader's Score: O

Requi renent - Requiremnent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Gener al

The applicant has outlined a performance incentive plan that will be attractive to
teachers to inprove their skills and to take on additional responsibilities. Teachers
wi Il have opportunities within the framework of the grant to participate in | eadership

opportunities such as the district steering conmttee, school |evel core teans, and the
neasur enent of effective schools, teachers work group, professional devel opnent work
groups, and data managenent work groups. These |eadership opportunities for teachers wll
be created and offered for teachers as a direct result of the grant funding and project.

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively comunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al :

The applicant has outlined an extensive plan for conmunicating the performance
standards to staff, school |eaders, and comunity nmenbers. Their plan will include the

use of articles, web announcenments, cable access information, and information posted on
facebook and twi tter accounts.

Reader's Score: O

Evaluation Criteria - Core El enent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al :

The applicant has denpnstrated that their project design was created with a diverse
bl end of staff and administration. They described planning processes that included:
admini strative coll aboration, neetings with content area supervisors, school faculty
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neetings, and online solicitation of educator input. The applicant has also included an
extensive array of letters of support from school |eaders, the teachers union, principals,
uni versity professors, and supervising teachers.

Reader's Score: O

Eval uation Criteria - Core Elenent 3
1. Core El enent 3:

Conment on the quality of the applicant's inplenmentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east twice during the school year. The
eval uation process nust: (1) use an objective, evidence-based rubric aligned with
prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approxinmately the sane).

Cener al :

The applicant has presented a tiered incentive plan for teachers and school |eaders
involved in the project. The performance incentives are first tiered by school |eve
performance based on established standards. Wthin achieving schools, teachers and schoo
| eaders have a two tiered incentive systemthat rewards teachers and school |eaders npst
i nvol ved in student achievenent at the higher levels. The effectiveness of teachers and
principals is predicated on studnet performance as denpnstrated on the state assessnents
(i.e. reading, mathematics, history, science, and witing). Teachers within the targeted
school s must have their students achi eve adequate yearly progress standards in order to
qualifiy for the performance incentives in their schools. The perfornmance incentives are
significant enough to generate interest fromteachers and school |eaders.

The applicant has outlined the effectiveness standards that teachers and schoo
| eaders will be rated on within the project design. These professional standards include:
know edge of students, know edge of content, planning-delivery, and assessnment of
i nstruction, the mai ntenance of a safe |earning environnment, conmmunication and
col I aboration, and professionalism

The applicant has provided information on a structured eval uati on systemt hat
provi des teachers with performance ratings of exceeds, neets, and does not neet in order
to neasure their effectiveness as teachers. The applicant has indicated that teachers
will be evaluated at |east two tinmes per year and will be a part of goal setting and goa
checki ng conferences.

The applicant has not provided specific details about principals evaluations or how

they will maintain inter-rater reliability within observations and eval uati ons of teachers

and school | eaders.

Reader's Score: O

Eval uation Criteria - Core El enent 4
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1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenent systemthat can |ink student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

CGener al :

The applicant has an established data managenent systemin place and will be
upgrading to a new system (Chancery SM5) as a part of the project design. The applicant
has indicated that their software and data managenent systenms will be able to nanage

student data and naintain appropriate conpliance with the human resources and financia
entities in the school district.

Reader's Score: O

Eval uation Criteria - Core Elenent 5
1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these nmeasures to inprove their practice

Cener al

The applicant has identified several neasures for ensuring that teachers and
principal s understand the specific neasures of effectiveness for the project. The
appl i cant has defined the measures of effectiveness (know edge of students, know edge of
content, planning, delivery, and assessnent of instruction, the creation of a safe,
effective | earning environnment, comunication and col | aborati on, and professionalism The
applicant will educate teachers and principles on these effectiveness standards and how to
use the data collected through the performance incentive processes in the grant. The
applicant has indicated that they will use the follow ng nethods: core team neetings,
steering comrttee neetings, e-publications, board presentations, and teacher/building
| evel neetings.

Reader's Score: 0

Eval uation Criteria - Hi gh Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific measures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;
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(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evement (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of
effectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to i nprove
its effectiveness.

Cener al

The applicant has outlined a conprehensive professional devel opnment plan as a part of
the project design. The professional devel opnent planning structure has been created with
staff and admnistrative input and framed to neet the needs of the principals and teachers
whi ch the professional devel opment is serving. The applicant will be partnering with
Conmunity Area Training Center (CATC) to provide professional devel opnent planning and
instruction. The applicant has outlined a six step process for continuous inprovenent
that teachers and school |eaders will use as a guide in the devel opnent of professiona
devel opnent training needs. The applicant has also outlined training processes and
targets for each of the years of the grant, provided an outline of differentiated
pr of essi onal devel opnent for schools that have earned and not earned perfornance
i ncentives, described processes for ensuring that teachers and school | eaders understand
the neasures of effectiveness, identified targeted professional devel opnent, and outline
pl ans for a professional devel opnment audit and eval uation

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in ternms of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.
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Strengt hs:

STRENGTHS:

Page # 4 The applicant has presented a chart on page four that provides evidence that the
thirty targeted schools in the project are represented by a significant nunber of students
who are hi gh need students. Each of the targeted schools has nore than 50% of its student
receiving free and reduced neals, with several of the schools in the 70th percentile.

Page # 4 The applicant has presented i nformati on on the denographics of their staff and
retention rates. The percentage of novice staff in their schools ranges from 4. 76 percent
to 23.73 percent and the teacher turnover rate ranges between 1.69 percent and 16. 65
percent.

Weaknesses:

WEAKNESSES:

Page # 4 The applicant has identified conparable schools with which it draws conpari sons,
but they have not defined the characteristics by which they will draw conparisons for the
pur poses of defining significant need.

Page # 4 The applicants chart on page four provides evidential statenents that 20 percent
of their high need (econom cally di sadvantaged students) is failing reading or math.
However, that neans that 80 percent of these students (who typically struggle the nost
academ cal ly) are achi eving academ c success and that the applicant has not denonstrated
significant need based on academn c achi evenent.

Page #1-4 The applicant has not actively described the |inkages between their high risk
schools and the difficulty in recruiting teachers to work in the schools.

Page #3 The applicant has presented a general conparison of data fromthe target schools
and non target schools in the district. There was little distinction between the targeted
and non-targeted school s.

Reader's Score: 6

Selection Criteria - Project Design
1. (B): Project design (60 points)

In deternmining the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff in its
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--
(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determi ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);
(ii) The participating LEA woul d use the proposed PBCS to provide perfornmance awards
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to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

St rengt hs:

STRENGTHS:

Page # 5 The applicant has denponstrated that their project design is an elenent of a
| arger school district strategy for inproving student achievenent. The applicant has
indicated that the project is aligned with the districts strategic plan for 2011-2015
which is targeted at inproving student performance, devel oping high perform ng staff,
devel opi ng systemic efforts for inprovenment, and engagi ng stakehol ders in student

| ear ni ng.

Page # 6 The applicant has indicated that they will use the Virginia Standards of Learning
as one valid and reliable assessnment for establishing performance |levels linked to student
grom h as part of the project design.

Page # 9-10 The applicant has presented a tiered incentive plan for teachers and schoo

| eaders involved in the project. The perfornmance incentives are first tiered by schoo

| evel performance based on established standards. Wthin achieving schools, teachers and
school |eaders have a two tiered incentive systemthat rewards teachers and school |eaders
nost involved in student achi evenment at the higher levels. The perfornmance incentives are
significant enough to generate interest fromteachers and school | eaders.

Page #10-11 The applicant has outlined the effectiveness standards that teachers and
school | eaders will be rated on within the project design. These professional standards

i ncl ude: know edge of students, know edge of content, planning-delivery, and assessnent of
i nstruction, the mai ntenance of a safe |earning environnment, conmunication and

col I aboration, and professionalism

Page #11-14 The applicant has denmponstrated that their project design was created with a
di verse bl end of staff and administration. They described planning processes that

i ncl uded: administrative collaboration, nmeetings with content area supervisors, schoo
faculty neetings, and online solicitation of educator input. The applicant has al so

i ncl uded an extensive array of letters of support from school |eaders, the teachers union
principals, university professors, and supervising teachers.
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Page 14-15 The applicant has provided information on a structured eval uation systemthat
provi des teachers with performance ratings of exceeds, neets, and does not neet in order
to neasure their effectiveness as teachers. The applicant has indicated that teachers
will be evaluated at | east two tinmes per year and will be a part of goal setting and goa
checki ng conferences.

Page 16-17 The applicant has an established data nmanagenent systemin place and will be
upgrading to a new system (Chancery SM5) as a part of the project design. The applicant
has indicated that their software and data managenent systenms will be able to nanage

student data and namintain appropriate conpliance with the human resources and financia
entities in the school district.

Page #19-26 The applicant has outlined a conprehensive professional devel opnent plan as a
part of the project design. The applicant will be partnering with Community Area Training
Center (CATC) to provide professional devel opnment planning and instruction. The applicant
has outlined a six step process for continuous inprovenent that teachers and schoo

| eaders will use as a guide in the devel opnent of professional devel opnent training

needs. The applicant has also outlined training processes and targets for each of the
years of the grant, provided an outline of differentiated professional devel opnent for
school s that have earned and not earned performance incentives, described processes for
ensuring that teachers and school |eaders understand the nmeasures of effectiveness,
identified targeted professional devel opnent, and outlined plans for a professiona

devel opnent audit and eval uation

Weaknesses:

WEAKNESSES:

Page # 6 The applicant has described its intent to use val ue added assessments as
nmeasures of performance related to student growh with teachers and school | eaders.
However, the applicant does not provide a concise description of their value added
assessnments. For exanple, the applicant indicates that they will be converting standards
of learning test scores to normalized scores, devel oping specific conversions and

anal yses, and vertically equating the standards of learning tests. It is unclear what
this process neans and how they relate to the establishment of performance standards
linked to student grow h.

Page # 6 The applicant does not provide details on the significance of full accreditation

inrelation to performance |levels to schools and their teachers and school |eaders. It
does not descri be how the schools will earn this accreditation or howit wll inpact
schools in their quest for performance incentives, only that if they do not nmeet AYP and
have full accreditation they will not be considered for perfornmance incentives.

Page # 11 The applicant has not defined how each of the effectiveness qualities used in

the performance assessnment will be rated and weighted in a performance eval uation. The
appl i cant has al so not distinguished how effectiveness between teachers and school | eaders
wi || be distinguished with these effectiveness standards.

Page #14-15 The applicant does not describe how school |eaders will be eval uated, how

often this will occur or who will conplete the observations and provi de performance
f eedback.
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Reader's Score: 54

Selection Criteria - Adequacy of Support for the Proposed Project
1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tinme commtnments are appropriate and adequate to inplenment the
project effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

St rengt hs:

STRENGTHS
Page # 33-35 The applicant has provided a structured managenment plan that includes
nm | est ones, dates of inplenentation, and responsible parties.

Page # 26-33 The applicant has described a conprehensi ve managenent plan with well
qualified | eadership in place to provide guidance. The applicant has identified
management | eadership and the delineated work tasks that have been created within the
project design. Leadership and work responsibilities will be shared anbng a diverse
steering committee, a TIPA core team a Measurenent of Effective Schools and Teachers
Work Group, a Professional Devel opnent Wrk G oup, A data nanagenent Work Group, and a
Princi pal s Wrk G oup.

Page# Budget The budget that has been devel oped for this grant is appropriate to serve the

needs of inplenenting the project effectively. Significant resources have been all ocated
in the areas of personnel, professional devel opnent, assessnent costs, and performance
i ncentives.

Page # Appendix The applicant has provided i nformation that the school district wll
progressively assune the costs for the inplenentation of the grant in year two with a 20
percent contribution and 20 percent each followi ng year with 100% di strict sustenance by
year six. They will contribute the follow ng anbunts over the five year cycle of the
grant: Year(2) $257,275 - Year (3) $540,279 - Year (4) 850,939, Year (5) $1,191, 314.

Weaknesses:

WEAKNESSES:
Page # No weaknesses were cited in this section of the grant application
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Reader's Score: 25

Selection Criteria - Quality of Local Eval uation
1. (D) Qality of Local Evaluation (5 points):

In determining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenment (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

STRENGTHS:

Page # 44-53 The applicant has outlined a conprehensive evaluation plan for the project.
They have described their eval uati on processes (regression discontinuity design and
difference in difference) and the quantitative and qualitative neasures that they will use
during the course of the project evaluation

Page # 51-52 The applicant has described their efforts at providing feedback and
conti nuous inprovenent. These will include the use of surveys and interviews. They have

al so described their processes for sharing and reporting the evaluation information within
the school district and outside the school district.

Weaknesses:

WEAKNESSES:
No Weaknesses were cited in this section of the grant application review.

Reader's Score: 5

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievenment. (Up
to 5 points):
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To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denonstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

St rengt hs:

STRENGTHS

Page # 6 The applicant has indicated that they will enploy the use of val ue added
assessnments as neasures of teacher and school |eader perfornmance. The applicant has

i ndi cated that students mnmust denbnstrate growth (Adequate Yearly Progress) in order for
teachers and entire schools to earn perfornance incentives.

Weaknesses:

WEAKNESSES:

Page # 6 The applicant has described its intent to use val ue added assessnents as
neasures of performance related to student growth with teachers and school | eaders.
However, the applicant does not provide a clear and conci se description of their value
added assessments or how the val ue added assessnents will be inplenented. For exanpl e,
the applicant indicates that they will be converting standards of |earning test scores to
normal i zed scores, devel opi ng specific conversions and anal yses, and vertically equating
the standards of learning tests. It is unclear what this process neans and how t hey
relate to the establishnent of performance standards |inked to student growth. Another
exanpl e woul d be their indicated conmttnment to use only standardi zed test scores has
neasures of student achievnent. These singular nmeasures do not denonstrate year to year
gr ow h.

Reader's Score: 2

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will deternmine that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
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staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

STRENGTHS:

Page # 57 -58 The applicant has indicated that they will use a multi tiered approach in
order to recruit and retain teachers in difficult to fill areas. They will offer teachers

ongoi ng performance based incentives to attract and retain teachers to positions. They
will also use their professional devel opment trainings and evaluations to identify
potential teachers who could be targeted to fill hard to fill positions.

Page # 1 The applicant has identified schools with high need students that exist within

their school district. They have identified eighty-eight targeted schools who have net
the 50% free and reduced |lunch qualifying standard.

Page#36- 37 The applicant has outlined a plan for comunicating the perfornance standards,
t he vacanci es and opportunities in high needs schools, and hard to staff subject areas to
staff, school |eaders, and comunity nmenbers. Their plan will include the use of

articles, web announcenents, cable access information, and information posted on facebook
and twitter accounts.

Weaknesses:

WEAKNESSES:
Page # No weaknesses were cited in this section of the grant application

Reader's Score: 5

St at us: Subnitted
Last Updated: 8/6/10 4:00 PM
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