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Techni cal Revi ew Form

Panel #14 - Panel - 14: 84. 385A

Reader #1: Kk k kKRR KKK K
Applicant: Chicago Public Schools, District #299 -- Human Capital, (S385A100127)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

This application inproves the eval uation process of principals and teacher performance and
practice. Evaluations are tied to student growmh and incentive ambunts will be substantia
and viewed as a priority to notivating teachers and principals (p.e50-53). As noted on p
e8 of the application, the chart clearly conpares the present weaknesses to the potentia
changes regardi ng teacher and principal evaluation systens, conpensation system and data
managenent system and prof essional devel opnent. Teacher and principal evaluation systens
will evolve to a school |evel val ue added conponent; classroomlevel val ue added student
growm h assessments with trajectory including readiness to adm nister and coll ect baseline
data beginning in the planning year; principal observation protocol near conpletion
teacher protocol to be ready at end of planning year; and rating protocols to be finalized
(p.e8). The application states that in the past,Chief Area Oficers and Local Schoo
Councils evaluated principals against different rubrics but starting this year they wll
both align with the same rubric based on the following critical activities: lead others in
setting strategic direction, provide instructional |eadership, build and rmaintain a
qualified notivated team create a positive school clinmate, and effectively manage
operations and resources. The application identifies a
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teacher instructional framework for the purpose to provide a common | anguage to di scuss

i nstructional practices and teacher actions (p.el6). CPS experience indicates that it wll
need to develop and inplement in collaboration with the Chicago Teacher Union a nodel with
i nternal and external evaluation of research-based teacher evaluation systens. The pl an
does state the intent to develop a nore rigorous nodel than the present system (p.el7).
The application presents research noting that conpensation must be significant to notivate
and i nprove student growth (p. e25). The applicant identifies current and proposed

princi pal conpensation plans, proposed base sal ary schedul e, potential principal variable
conpensati on and conpari son of current and potential salaries (p. e26). Bonuses for
principals are clearly of sufficient size to affect principal performance. In the

appl i cant AAAACAAAAAAAAs pl an, teacher conpensation potentials will be negotiated with the
Chi cago Teacher's Union with the enphasis on highest perforners receiving the greatest
rwards over tinme (p. e28).

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):
Conment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TlIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al :

The application has projected costs associated with the PBCS and will provide fromnon-TIF
funds over the course of five years with the first year serving as a pl anning year and
receiving additional in-kind funds fromthe [ocal Education Fund. The application provides
tabl es comparing the current and potential salaries (p.e65-67). The application states

that the CPS TIF conpensation plan will be cost neutral over tine and is acconplished over
time. CPSintents to contract with mathematics actuaries to conplete a thorough anal ysis.
O her non-TIF funds will be fully aligned with district Title | and Il sources which

presently exist for themtoday (p. e66). CPS TIF is requesting approximately $8 mllion in
each of the grant's five years and consi ders these costs reasonable and justified given
the size, scope, and conplexity of the district. The applicant anticipates results to

i nprove teacher practice and performance, turnover wll decrease, and student achi evenent

i mproves (p.e66).

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3
1. Priority 3: Conprehensive Approaches to the Perfornmance-Based Conpensati on System
Conment on how wel |l the applicant denonstrates that - -
The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the

educator workforce, including in the use of data and eval uations for professiona
devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
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project during and after the end of the TIF project period.

Cener al

The application clearly provides a guideline for evaluating principals and teachers
linking the evaluation to ratings and student growth for conpensation, retention, and
tenure decisions. The application provides a nodel defining the elenents of the new

eval uation process for teachers and principals and will allow a comittee to determ ne the

wei ghts of each section (p.el5-18). The application indicates effectively neeting the
per f or mance- based conpensati on system

Reader's Score: O

Requi renent - Requi renment

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wi Il | provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

Teachers will have the opportunity to take on additional responsibilities as |ead or
mentor teachers (p. e23). The Fresh Start nentor programallows teachers to apply are paid
an additi onal 20% above and beyond the regular full-tine salary and work with first or
second year teachers. Lead teachers receive stipends and | ead weekly team neetings,
observe all teachers using a rubric, and serve as instructional |eaders. Wile the
application clearly identifies additional responsibilities for teachers, it |acks

additional |eadership roles for principals (p. e24). The applicant nets the criteria
requirenents for this area

Reader's Score: O

Evaluation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively conmmunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

This application allocates Year 1 for devel oping the PBCS to fully conmuni cate the new
programto all stakeholders. In the comunication process, the local union will also be
partners. The district plans to conduct a conprehensive conmuni cati ons canpai gn through
various nedia sources including social nedia. The detail ed conmunication plans identify
six priority canpaign objectives (p. €32-34). Al core elenents were effectively net.

Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenment and support of unions in
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participating LEAs (where they are the designated exclusive representatives for the
pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

This grant application notes that the I ocal union has been a part of the planning stages
or witing this grant but due to elections and a new slate of officers a letter fromthe
uni on was not provided (p. e€32). The application clearly notes that it plans to have the
uni on support. Al so the Chicago Education Fund (or The Fund) supports and docunents this
support through a letter of commtment. The Executive Director of New Leaders for New
School s al so supports the PBCS initiative (attachnents). Al core elenents were net.

Reader's Score: O

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Comment on the quality of the applicant's inplenentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approxinmately the sane).

Gener al

The application clearly identifies rigor through performance standards for teachers and
principals. Evaluations will be weighted and the principal's evaluation nay be asked to
conpl ete additional non-wei ghted self assessnment itens on personal performance and

i ndi vi dual goals for school performance and growth. Both teachers and principal wll have

mul ti pl e eval uati ons per year ensuring inter-rater reliability (p e35-37).

The application notes that the evaluation rubric, used by Chief Area Oficers and Lead
School Councils who are specialized trainers to observe and eval uate princpals, derives
froma set of critical activities related to core conpetency research. The rubri cA¢AAs
five critical activities include |lead others in setting strategic direction, provide

i nstructional |eadership, build and maintain a qualified, notivate team create a positive
school climate and efficiently manage operations and resources (p. €36).

Reader's Score: O

Eval uation Criteria - Core Elenent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenmentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

This application fully acknow edges utilizing a data nanagenent systemto provide the
necessary support for teacher and principal conpensation reform Chicago Public Schools
presently uses Enterprise Resource Planning Systens and feels confident the system can
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nmanage a perfornmance based conpensation plan with all the necessary data requirenments (p.
e40). Al core elenents were net.

Reader's Score: O

Evaluation Criteria - Core Elenent 5
1. Core El enent 5:

Comment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opment that enables themto use data generated by
these nmeasures to inprove their practice

Cener al :

The application charts a high quality research based job enbedded professional devel opnent
nodel identifying the objectives, structure, focus, roles, |earning supports, |earning
conmuni ty, inpact on new teachers, inpact on recruitnment and retention, and inpact on
school achi evenent. The nodel provides a good framework for setting out to enhance teacher
and principal's professional |learning. Training also includes specific training for |ead
teachers, evaluators, Chief Area Oficers/Local School Councils, and naster educators.
This plan is thorough and well devel oped (p. e45-49). Al core elenents were identified
and net.

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnment conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness

i ncluded in the PBCS. The professional devel opnent conponent of the PBCS must - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evenment (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

10/ 28/ 10 12:58 PM Page 7 of 13



(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to i nprove
its effectiveness.

Cener al

The application provides a high quality professional devel opment process for all educators
who will be involved with the performance based conpensati on system (p.e45). Chicago
Public Schools (CPS) has identified 47 high-poverty schools with at |east 75% | ow i nhcone
students. Twenty five schools fromthe list of 45 will be selected to participate in PBCS.
CPS has sel ected schools below the district and state averages in mathenatics, reading and
sci ence scores along with high teacher turnover and a significant number of inexperienced
teachers. CPS also takes into account a strong current principal |eader fromeach of the
45 school s (p.e4-6). The application adequately states that the professional devel opnent
plan for CPS TIF pays attention to individuals, their various concerns, needs for

i nformati on and noral support. CPS acknow edges that the foundation of professiona

devel opnent builds teacher quality. Professional devel opment addresses a school's specific
curriculum faculty needs supported by collaborative planning, peer coaching, and
formati ve assessenent. Training includes a needs assessnent through individual eval uations
and interpreting val ue-added student growth results for instructional inprovenent (p.e44).
The application clearly identifies a high quality research-based job enbedded professiona
devel opnent nodel |isting objectives, structure, focus, roles, |earning supports, |earning
conmuni ty, inpact on new teachers, inpact on recruitnment and retention, and inpact on
school achievenent (p. e45-46). It clearly notes in the application the role of each |ead
teacher is pivotal for successful inplenentation of the job-enbedded framework. Project

pl anners will collaborate with an external provider to custom ze training activities that
integrate with induction for new teachers and principal training (p. e47). Training wll

i nvol ve observing and coaching in the classroom nentoring, supportive |listening and
counseling, and nurturing a professional culture of collaboration and reflective teacher
practice. The professional devel opnent includes coaches and guided Critical Friends G oup
neetings (p. e47). Extensive training will be provided to all stakeholders to ensure that
they understand and use the PBCS neasures to inprove practice and student achi evenent. CPS
application indicates that they will establish a Project Advisory Comrittee to oversee
the complex and nulti |ayered differentiated training (p. €50).

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty |levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.
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Strengt hs:

Thr oughout the application, CPS addresses the difficulty recruiting highly qualified or

ef fective teachers for various reasons. They continue to tackle the issues with structures
in place to i nprove teacher turnover, lack of highly-qualified teachers, and the high
needs popul ation they serve. They acknow edge the shortages in critical subjects and how
it adds to their recruitment problenms. Wth the support structures they would like to

i mpl enent and PBCS, CPS feels confident it can inprove their teacher retention rate (p. €6
-7). The application defines conparable schools in the CPS TIF sel ection pool having
simlar student achievenent to schools across the district, yet they fall significantly
bel ow state averages as nmeasured by performance on the state mandated Il1inois Standards
achi evenent Test (ISAT) (p. e7). The application strongly identifies the high-need
school s, recruiting highly qualified teachers, student achi evenent and conparabl e school s.
The application clearly justifies determning the effectiveness of a school's teachers and
principals and differentiate | evels of effectiveness using multiple rating categories. The
application effectively incorporates high-quality professional devel opnent activities.

Weaknesses:
No weaknesses identified.

Reader's Score: 10

Selection Criteria - Project Design
1. (B): Project design (60 points)

In determning the quality of the design of the proposed project, the Secretary wll
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA woul d use the proposed PBCS to provide perfornmance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenment and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;
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(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

CPS application states that it is actively working on devel opi ng a net hodol ogy for

determ ning principal and teacher effectiveness with the intent to utilize both valid and
reliabl e measures of student achievenent to be acconplished during the Year 1 planning
stage (p. €9).

CPS has many | ayers between teachers and principals with other individuals as |ead
teachers, master teachers, CAO and LSCs. The Worki ng Team pul | ed together for this grant
conprised of a variety of individuals including the Senior Leadership Team who revi ewed
and approved the content and the Chicago Teachers Union (p. e3, 31, 38)

The plan also includes targeted professional staff devel opnent geared towards principals,
teachers and CAGs to increase know edge, understandi ng and make the PBCS totally
transparent. The plan allows for everyone to receive training so they can fully conprehend
what to expect when they are evaluated (p.el5-17).

CPS presently provides a data managenent systemthat hel ps track student data, nonitor al
students, and business service tools to support teachers, admnistration, staff and

parents. The systemin place can track and tie students to course work and teachers. This
will be an added value for putting a PBCS in place (p. e40-41).

Weaknesses:
No weaknesses not ed.

Reader's Score: 60

Selection Criteria - Adequacy of Support for the Proposed Project
1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their

responsibilities, and their tinme commtnments are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
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Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

The application thoroughly establishes multiple tinmelines. There is a Year 1 Pl anning

Ti mel i ne Conpletion of Core Elenments (a-e) identifying tasks, month, and person(s)
responsi ble (p.e54). Another tineline lists major grant activities, inplenentation
timeline, staff responsible and achi evenent mlestone for key managenent tasks. The Five-
Year Managenent Tineline lists tasks by Core Elenent A-E, Absolute Priority 1, Absolute
Priority 2, Absolute Priority 3, Conpetitive Preference Priority 4, Conpetitive Preference
Priority 5 and an End of Year Ml estones tinmeline (p. e6l). The tinelines are well thought
out and provides attention to the five-year nmanagenent tineline details.

Al'l personnel are qualified to carry out their responsibilities as noted in their resunes.
Key personnel and the project director's title were aligned on a work Organi zati on Chart
with Responsibilities and Time Comm tnents organizer (p. €62).

The application clearly supports the proposed project with funds provided under other
Federal grants and from The Education Fund (attachment letter).

This application nets the criteria for adequacy of support for the proposed project.

Weaknesses:
No weaknesses not ed.

Reader's Score: 25

Selection Criteria - Quality of Local Eval uation
1. (D) Quality of Local Evaluation (5 points):

In determning the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

This application identifies qualitative and quantitative nethods to determ ne the inpact
made on effectiveness of student achi evenent, theories of change, and involving al

st akehol ders in the process of inplementing a performance based conpensation plan. The
det ail ed eval uati on process provides continuous feedback with the use of multiple

eval uations fromnore than one eval uator (p.e68). An external evaluator will conduct high
| evel , longitudinal anal yses of programeffects on key outcone goals such as student

achi evenent growth, teacher retention, and teacher effectiveness. The evaluator will also
conduct formative evaluation of programinplenmentation providing the necessary feedback
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to determ ne and neasure inprovenent in the operation of the proposed project. This
application clearly provides the necessary steps to nmeet this criteria.

Weaknesses:
No weakness not ed.

Reader's Score: 5

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievenent. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growth (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplement the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

St rengt hs:

The application recognized that val ue added neasure of school and teacher inpact on
student growth applies to the state normreferenced Illinois State Assessment Tests and
the Scantron Adaptive Student G owth Assessnments (p. €0).

The application clearly states that at the conclusion of the planning year there will be
the follow ng: inproved overall |SAT val ue-added netric; teacher-1level |SAT val ue-added
metric; Year 2-Scantron val ue-added netric and Year 3-5-Refined Scantron val ue-added
nmetric; value-added netric expanded to additional content areas (p. eld4). The application
provides a clear plan for using an added- value netric.

Weaknesses:

The application does not clearly state training teachers and principals on the val ue-added
nodel to enable themto use the data generated through the nodel to inprove classroom
practi ces.

Reader's Score: 3

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
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application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff
subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will determne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

Thi s application assists high-need schools in a very diverse and |arge comunities with
the hopes to attract and retain effective teachers after providing professiona

devel opnent and cl ear eval uation expectations. The nodel has the potential to provide |ong
termtransformation of teacher and principal evaluation and conpensation for educators in
hard-to-staff areas (p.e51). This application clearly identifies retaining effective
teachers in hard-to-staff position along with recruitment and retention of effective
teachers to serve high-need students.

The application ensures that they effectively comunicate to all stakehol ders by providing
consi stent two way communication. The plan has initiated comruni cati on with organi zati ons

out side of the school district i.e. the union, The Fund, and New Leaders for New School s
(p. e38).

Weaknesses:
No weaknesses not ed.

Reader's Score: 5

St at us: Subni tted
Last Updated: 7/29/10 2:59 PM
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1. Project Design 60 60

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 25

Quality of Local Evaluation
1. Quality of Local Eval. 5 5
Sub Tot al 100 98
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1. Conpetitve Priority 1 5 3
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 5

Sub Tot al 10 8
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Techni cal Revi ew Form

Panel #14 - Panel - 14: 84. 385A

Reader #2: kkkkkk kKKK
Applicant: Chicago Public Schools, District #299 -- Human Capital, (S385A100127)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The application has provided great detail ed discussions throughout the narrative show ng
current conpensation and proposed i nprovenents to the current nodel in regards to high
need school s, school size (principals), and teaching in hard-to-staff subjects. Reference
was made to the current pilot projects to denonstrate what was | earned and what can be

i mproved upon with the new TIF grant. Begi nning on page e24, detailed narrative provides
adequate justification to support the | evel of conpensation awards and i ncentives. The
appl i cant addressed the need to add observation scores, student growth data, weighting and
other metrics, which will be determ ned during further neetings with stakeholders. Once
the rubrics' validity has been verified, some areas may be heavier weighted in order to
focus on student growh and achi evenent. The applicant plans to have the new plan ready by
the Fall (page e22).
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Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornmance-Based Conpensation System (PBCS):

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The applicant denonstrated this priority. The conplete, conprehensive conpensation plan

for teachers and principals is detailed on pages e26-¢e30.

The budgets for Federal and non-Federal nonies support the project over the course of the
five years and clearly denonstrate the ability to sustain the project past the grant

peri od (pages 65-67). Aletter of commitnent is included in the proposal, stating that

Title | and Title Il funding will be allocated to sustaining the project.

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The proposal includes nmany exanpl es of involving teachers, principals, and other personne
in the creation and inplenmentation of this project. Wile specific personnel are
identified as key enpl oyees, there are exanples of the inmportance of involvenent from
everyone involved. The common thene throughout this application is the belief that a
conpr ehensi ve systemthat devel ops and rewards excellence, will attract and retain

ef fective teachers thereby driving student achi evement (page el0).

The applicant has denonstrated know edge in this area based on information about the

| essons | earned fromprevious pilots they have participated in (page e9). Specifically,
the Chicago Teacher Advancenent Program The Excellence in Teaching pilot, and the Fresh
Start Partnership, all focused on the use of data and eval uati ons, professiona

devel opnent, and/or the use of nentor support, peer evaluation, and observation feedback

Reader's Score: O
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Requi renent - Requiremnent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al :

The applicant sufficiently neets this requirenent by discussing the pilot prograns they
are currently using - Fresh Start and Chicago TAP. 1In both prograns, teachers can apply
to be mentors or |ead teachers and are awarded nonetary incentives for taking on

| eadership roles and additional responsibilities. Similarly, the proposed TIF program

woul d of fer teachers the opportunity to becone Lead Teachers or Mentor Teachers - each
with different | eadership opportunities (page e24).

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Conmment on the quality of the applicant's plan for effectively communicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al :

The applicant strongly denonstrated the ability to inplenent this core el enent.
for effective conmunication was supported with detail ed plans, conplete and cl ear
exanpl es, and specifics of how this would be done. On page e33 and e34, the applicant
details the comuni cation plan under the new CPS strategi c comuni cations officer (hired
June 2010). The plan includes devel oping a reputation for CPS as a nodel urban schoo
district, establishing clear comruni cati ons structures, channels, and processes to ensure
consi stent messagi ng, | everagi ng grassroots networking and st akehol der engagenent,
managi ng targeted nedi a and pronotions, and using interactive, two-way conmmuni cations

tool s that include blogging, social nedia, online panel discussions, and regul ar use of
mar ket research and enpl oyee engagenent surveys.

The pl an

Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

The applicant neets this core el enent and gave a detailed outline and di scussion of the
work conpl eted to develop this TIF proposal. Chicago Public Schools (CPS) gathered key

st akehol ders to acconplish this task, including CPS process owners, CAGCs, school |eve
principals and teachers, foundations, and consultants (page e30). The applicant noted
that the devel opnent of the proposal took place during an election that will result in the
change of Union | eadership, therefore it was not possible to obtain a letter of
conmitrment. However, the applicant stated that per the state PERA | aw, CPS and the new
CTU teamwi || coll aborate on the devel opnment of the final teacher evaluation plan which
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will include a focus on student grow h.

Reader's Score: O

Evaluation Criteria - Core Elenent 3
1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east twice during the school year. The
eval uation process nust: (1) use an objective, evidence-based rubric aligned with
prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twi ce during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al

The applicant neets this core element. On page e34-e39, the evaluation systemis
described in detail and clearly explains the conponents, nethod, and process. The

eval uation systemw || neasure performance and practice conmponents that will result in
rating scales that differentiates |evels of effectiveness. The levels are Excellent,
Proficient, Needs |Inprovenent, and Unsatisfactory. The use of the Illinois Standards

Assessnent Tests neasures student achi evenent and provi des a neasure of student |earning
and school performance. Rubrics for both teachers and principals (to be rolled out in
Cct ober 2010) are based on rigorous, research-based standards. For principals, it

i ncl udes | eadership ability, building and maintaining a qualified, notivated team
creating a positive school climte, and efficiently nmanagi ng operations and resources.

For teachers, it will spell out the practices, skills, and characteristics that effective
teachers shoul d have and use.

The eval uation systemw ||l be rolled out through conprehensive comunications strategies
and professional devel opment and will provide a standard of fairness in determ ning
teacher and principal effectiveness (page e€38). To ensure evaluation fairness, the system
will: rely on research, best practice nodels, and stakehol der input; use valid, reliable,
st andar ds- based assessnents; include performance and practice netrics; collect performance
and observational data at multiple points during the school year; give significant weight
to inpact on student growth; ensure a high level of inter-rater reliability through
training and having nore than one well-trained eval uator, including peer evaluators; and
conmuni cati ng requi rements and processes and a clear and transparent way.

Reader's Score: 0

Eval uation Criteria - Core Elenment 4
1. Core El enent 4:
Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-

managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.
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Cener al

The applicant neets this core el ement and gives sufficient information on the

i mpl enentation of a conplex systeminvolving two core systens already in place called the
"Enterprise Resource Planning Systens" (page e39-e42). They are nmade up of the | MPACT
Student | nformati on Managenment System (SI'S) and Human Capital Managenent System (HCMS).
These systens recently conpleted a 5 year upgrade, enhancenent, and inplenmentation which
are relative to the proposed CPS TIF project. |MACT is a web-based sol ution that has
four conmponents to neet the District's various needs for storing and tracking student
data. The four conponents are: Student Information Managenent, G adebook, Student

Servi ces Managenent, and Curriculum and Instructional Management. HCMS is made up of eight

nodul es rel ating to enpl oyees. These ei ght nmodul es are: Hunan Resources and Base
Benefits, Payroll, Time and Labor, Benefits Administration, eBenefits, Enterprise Learning
Managenent, ePay, and eProfile. While these two systens allow teachers and students to be
"l'inked" in the system there are still outstanding capabilities that need to be

addressed, such as, Conpetency Managenment System Tal ent Acquisition System Performance
and Tal ent Managenent System and the Variabl e Conpensation System all of which are
explained in detail on page e42. CPS proposes to use the planning year to devel op and

i npl enent these nodul es.

Reader's Score: O

Eval uation Criteria - Core Elenent 5
1. Core El enent 5:

Comment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific nmeasures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these neasures to inprove their practice.

Cener al

The applicant neets this core elenent. Beginning on Page e8, the applicant describes in
detail the inportance of "buy-in" fromall involved personnel. Conprehensive information
is provided to show the correl ati on between teacher/principal effectiveness and nonetary
and non-nonetary incentives/awards. Further, the applicant denonstrates a quality

conmuni cation plan citing the critical inmportance of transparency of the process for CAGs,
principals, and teachers (page e38). Once each eval uation conmponent is finalized,
publications, neetings, workshops, and question-and-answer opportunities will be

provided. |In addition, a website will provide simlar information and two-way

conmuni cati on opportunities.

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. High Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnent conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conmponent of the PBCS must - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
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Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evemrent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

This application includes a strong plan for high quality professional devel opnent. The
Model addresses a plan for existing personnel as well has new inconing teachers and
principals (page e42-e51). Project planners have devel oped a high quality research-based,
j ob- enbedded prof essi onal devel opnent franework that centers on real-tinme support and

i ssues of actual practice with current students. The objectives of the nodel are to

i mprove student achi evenent by inproving teacher practice; function as the cornerstone of
school inmprovenent to increase and sustain | evels of student achievenment; and to function
as a powerful mechanismto attract, retain, and develop highly qualified teachers. This
nodel allows teachers to take different roles to support each other and learn from each
other. It encourages support groups, peer observation/coaching, and nore. An overview on
page e45 and e46 provides details of this nodel

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty |levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.
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Strengt hs:

The applicant adequately denpbnstrates the need for the project. The narrative provides
strong data to support high-poverty schools having recruitnment and retention chall enges.
The written narrative on page e5-e7 sufficiently denonstrates the |ack of highly
qualified or effective teachers for hard-to-staff subjects. The table on the bottom of
page e5, hel ps denonstrate that there is strong data to support |ower student achievenent
in high poverty schools. Further discussion on page e6 di scusses the analysis of teacher
characteristics and turnover data across the district, confirm ng that schools serving the
nost di sadvant aged students and nost in need of effective teachers, struggle in retaining
teachers. The high turnover rate of teachers, directly inpacts student achi evenent.

Weaknesses:

The tabl e provided at the top of Page e5 does not support the witten narrative - possibly
reversed the nunbers in the table. The narrative states that H gh Poverty schools are
school s where 75% or nore of the students are eligible for free/reduced |unch and Low
Poverty schools have a 40% or |ower rate of students qualifying for free/reduced | unch.
The tabl e shows a higher rate of teachers not having mddl e grades content area
certification and not nationally board certified in the | ow poverty schools. However, the
narrative indicates the opposite should be true - |Iower qualified teachers should be at a
hi gher rate in the Hi gh-poverty schools.

Reader's Score: 8

Sel ection Criteria - Project Design
1. (B): Project design (60 points)

In deternining the quality of the design of the proposed project, the Secretary will
consider the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
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bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
principal effectiveness included in the PBCS

Strengt hs:

The applicant has provided clear, detailed infornmation to address each of these
conponents, denpnstrating a strong understandi ng of goals and plans of inplenentation over
the planning year and the follow ng four years.

The applicant gave a detailed outline and di scussion of the work conpleted to develop this
TI F proposal

On page e24, the applicant denonstrates an effective conpensation plan for principals and
teachers to use in conbination with incentives oriented towards increasing student

achi evenent and significant student growh, throughout CPS schools. The proposed
conpensation plans include inproved aspects of the current nodels but provide reward
nmechani sns |inked to student achi evenent, job enlargenent, and work in the high need
school s and subjects. CPS believes that the awards and incentives are of sufficient size
to affect behaviors and deci sions of teachers and principals.

On page e34-e39, the evaluation systemis described in detail and clearly explains the

conponents, nethod, and process. The evaluation systemw |l measure perfornmance and
practice conmponents that will result in rating scales that differentiates |evels of
ef fectiveness. The use of the Illinois Standards Assessment Tests neasures student

achi evenent and provides a neasure of student |earning and school performance. Rubrics
for both teachers and principals (to be rolled out in Cctober 2010) are based on ri gorous,
resear ch-based standards. For principals, it includes |eadership ability, building and
mai ntaining a qualified, nmotivated team creating a positive school climte, and
efficiently nmanagi ng operations and resources. For teachers, it will spell out the
practices, skills, and characteristics that effective teachers should have and use.

The eval uation systemw ||l be rolled out through conprehensive comunications strategies
and professional devel opment and will provide a standard of fairness in determ ning
teacher and principal effectiveness (page e38).

The applicant proposes to use a data managenent systemthat involves two core systens
already in place called the "Enterprise Resource Planning Systens" (page e€39-e42). They
are made up of the | MPACT Student |nformati on Managenment System (SIS) and Human Capita
Managenment System (HCVS). This application includes a strong plan for high quality

pr of essi onal devel opnent. The Mdel addresses a plan for existing personnel as well has
new i nconm ng teachers and principals (page e42-e51). Project planners have devel oped a

j ob- enbedded prof essi onal devel opnent framework that centers on real-tinme support and

i ssues of actual practice with current students. An overview on page e45 and e46 provides
details of this nodel.

Weaknesses:
No weaknesses found

Reader's Score: 60
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Selection Criteria - Adequacy of Support for the Proposed Project
1. (Q: Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
consi ders the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tinme comitnments are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

The applicant strongly nmeets this criteria. The application included a section that
identified weaknesses , gaps, and strengths,of the current nmnanagement plan, including

| essons learned to help inmprove the system goi ng forward.

A detailed 5-year managenent tinme line, including key activities and responsible staff,
was included in the application (page e56). Strong docunmentation was provided to show
that the grant anpbunt and project costs were sufficient, including other funding, to
support this project (page 65).

The qualifications, responsibilities, and time conmmitnents of key personnel are included
in the application. A resune is provided denonstrating the qualifications of the

Executive Director. The Executive Director and Performance Liaison will be in-kind
positions. Al other positions will be hired i f awarded the grant.
Weaknesses:

No weaknesses found.

Reader's Score: 25

Sel ection Criteria - Quality of Local Evaluation
1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i mprovenent in the operation of the proposed project.
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Strengt hs:

The applicant gives sufficient information for each of these areas. Exanples were cited
of the current and proposed systens. On page e67, the applicant gives detailed
information regarding the quality of the evaluation plan. It is proposed that in order to
address both formative and summative eval uati on questions, a collaborative team of

i nternal and external program evaluators will be engaged. The internal evaluators wll
conduct formative evaluation of program i nplenmentation, program processes, and interim
program i npacts. The External evaluators will conduct high-level, |ongitudinal analysis
of program effects on key outconme goals such as student achi evenent growth, teacher
retention, and teacher effectiveness.

Weaknesses:
No weaknesses found.

Reader's Score: 5

Priority Questions
Priority Preference - Conmpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achi evenent. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conmpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denonstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplement the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

St rengt hs:

The applicant clearly identifies the value-added nmetric that will be used to neasure a
school 's inmpact on students' yearly academic growth that conpares average student academ c
gromh in a school to the average growmh of simlar students district-wide. This process
will separate the effects of schools and teachers fromother variable such as famly
background characteristics and denographics, which is critical to ensure a fair neasure
(page el2). Key information was provided to denmonstrate a strong understandi ng of the
"val ue- added" nodel proposed in the application. On page el2, the applicant explains the
current val ue-added nodel conpared to the future val ue-added nodel and descri bes how the
future nodel will inpact the validity of the nbdel, using the three year data approach

i nstead of the pre- post-test nodel.

Weaknesses:

The applicant did not clearly denobnstrate an understandi ng of how t he chosen val ue- added
nodel woul d be explained to teachers to enable themto use the data to inmprove classroom
practi ces.
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Reader's Score: 3

Priority Preference - Competitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve Hi gh-Need Students and in Hard-to-Staff Subjects and Specialty Areas in H gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as nmathenatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant must provide an
expl anation for howit will deternmne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

Strong evidence is shown in the witten narrative that there is a clear understandi ng of

i mprovenents that need to be nmade to the current systemto acconplish this priority. The
applicant states that a standards-based conpensation systemw || inmprove the district's

i mage as a respected and innovative place to work (pages e51-e53). The applicant also
denonstrates throughout the proposal, the high Ievel of commtnent to: serving high-need
students; retaining effective teachers in teaching positions in hard-to-staff subjects and
specialty areas; and filling vacancies with teachers of those subjects or specialty areas
who are effective or likely to be effective.

Weaknesses:
No weaknesses found.

Reader's Score: 5

St at us: Subnitted
Last Updated: 7/30/10 11:53 AM
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Techni cal Revi ew Form

Panel #14 - Panel - 14: 84. 385A

Reader #3: Kk k kKRR KKK K
Applicant: Chicago Public Schools, District #299 -- Human Capital, (S385A100127)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The applicant proposes to develop sufficient structures to deternine teacher and principa
ef fectiveness that give considerable weight to student growth utilizing state assessnent
standards in reading, math, and science to determ ne student achievenment growth (pages 18-
24). The structures will include rubrics that also incorporate nultiple observations
(pages 22); along with student grow h and other data points such as stakehol der engagenent
and | eadership roles (page 19). Wighted scores will be assigned to each data point as
appropri ate.

The applicant presents a clear plan to devel op and inplenment adequate differentiated

| evel s of conpensation for effective teachers and principals (pages 24-30). Current
conpensation nodels will be enhanced to link rewards with student achi evenent, job

enl argenent, and work in high need schools and subjects. Appropriate research is described
to support the proposed plan (pages 25-26). Conparison of current compensation and
potential conpensation indicates a valid plan to provi de adequate incentives that wll
likely create change in the behavior of teachers and principals (pages 27-30). For

exanpl e, principals will not receive increased conpensati on based upon perfornmance
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eval uati ons designated as needs inprovenent or unsatisfactory (page 27). Additionally,
obj ective evidenced-based rubrics will also be used that are aligned with the performance
framewor ks and devel op by a | eading expert. Informal and formal observation-based
assessments of performance at nultiple points in the year will take into account student
gromh as a significant factor, as well as other neasures of effectiveness, including

| eadership roles (page 11).

The project will include a variable conpensation elenent that will provide an incentive
payment or bonus, in addition to base pay, when innovative goals are met or surpassed.

The awards will be in the formof increased resources for professional devel ol prent,
enhancenents, or conpensation. Awards will be provided for teans or individual educators
in a Consortium hi gh-need school, based on student |earning achi evenent (page 22).
Additionally, sone consortium nenber plans will include incentive awards for hard-to-staff
areas and subject-materr shortage areas. Upon conpletion of the plannning year, al
Consortium menber copensation nodels will incorporate incentive awards for teaching in
hard-to-staff schools and subject areas (page 23). Principals will also be provided with
incentive awards for workig in hard-to-staff schools. Incentive awa

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):
Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of perfornmance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The applicant outlines a plan that is sufficient to provide support for the project from
ot her financial sources. The applicant commits its intent to utilize funds formTitle
and Title Il funding as evidenced by the letter of cotmitnment in the Appendix. It is
assuned that the proposed conpensation plan will be cost neutral over tine. Costs will be
recouped from paying | ower performers less to be in a position (page 65). Additionally,
the applicant is exploring appropriate avenues to reallocate existing funding for the
vari abl e conpensation plan that are not currently being maxi m zed for the inprovenent of
student achi evenent, such as sick day payouts at retirement (page 66). The applicant
clearly specifies its intent to commt an increasing share of funding over years 2-5 of
the grant. Additionally, the project partner has pledged to contribute and adequate
amount to support the project (page 67).

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System
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Conment on how well the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnment and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al :

The applicant presents a descripton of howthe project is aligned with sufficient
strategies to strengthen teachers, including collaboration with other teachers, coaching,
and prof essional devel opment opportunities on best practices. A rubric will be devel oped
to align strategies with excellence in teaching nodels such as Dani el son and Chi cago TAP.
Model s will enconpass basic instruction domai ns and el ements aligned with conponents that
i ncorporate what teachers should be doing in the classroom professionally (pages 16-18).

Reader's Score: O

Requi renent - Requiremnent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

I nformati on on how the project will provide educators with incentives to take on
additional responsibilities and | eadership roles is adequate for the project. Teachers
wi Il have the opportunity to performtasks associated with being | ead teachers to help
strengthen instruction designed to increase student achi evenent (pages 25-26). Teachers

wi Il also have a chance to be master educators with the district schools. Selection and
promoti on of internal candidates for these positions will be related to positive
performance evaluations. 1In the interim project staff will ensure quality candi dates

through a rigorous screening and interview process. The process wll
subm ssion of teaching artifacts, including a videotaped | esson and student growth data
when possible, a structured group interview, and perfornmance tasks such as nock teacher
observations and coachi ng conversations. Masters Educators will need to denobnstrate their
conpetencies with the new i nstructional franmework before they can begin their new role.
Job enl argenent appears to be enbedded in the conpensation system being proposed.

requi re candi date

Reader's Score: O

Evaluation Criteria - Core Elenent 1

1. Core El enent 1:

Conment on the quality of the applicant's plan for effectively conmmunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

The applicant net the core el enent. The applicant intends to devel op a conmunication plan
that has appropriate strategies that will adequately convey the PBCS plan to all project
st akehol ders (pages 33-34). The purpose of the plan will help build the applicant's

capacity for change on a controversial issue. A pertinent elenent of the comunication

plan is to establish clear community structures, channels, and procedures that wll
consi stent messagi ng on the project.
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Reader's Score: O

Evaluation Criteria - Core El enent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al :

Core Elenent 2 has been net. The applicant outlines appropriate efforts to support
teachers, principals, and stakehol ders (pages 30-33). Efforts are denonstrated through
the planning activities of the work team and senior |eadership team The work team and

| eadership team are conprised of key representatives, including district |eadership
school -1 evel principals and teachers, foundations supporting the project, and consultants
wor ki ng on the project (page 30). Conmitnent and support are evidenced by statenents of
conmitment by schools participating in the project and letters of support from outside

st akehol der representatives (i.e., the Chicago Public Education Fund) (Appendix).

Reader's Score: O

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twi ce during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al

The applicant presents a sufficient denonstration that the evaluation system designed for
teachers and principals is rigorous, transparent, and fair. The proposed rubric-based
eval uation systens is based upon research based foundati ons accepted as high quality, is
aligned with the normreferenced state standards, including the use of actual school |eve
scores in relation to neeting standards, and trends over three years, with stringent and
appropriate conponent to assess student growth (page 36). The observation rubric for the
eval uation of principals has evolved from anal ysis of nbdes and reasearch and i ncl udes
five critical activities, including |leading others in setting strategic direction
provi di ng instructional |eadership; building and nmaintaining a qualified, notivated team
creating a positive school climte, and efficiently managi ng operations and resources
(page 36). The observational evaluations will be provided by nore than one
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wel | -trained eval uator, including peer evaluators for teachers and principals (page 39).
The proposed eval uation systens will also ensure a high-degree of inter-rater reliabilty
through training. Professional devel opnent opportunities and comruni cati on strategies

will informall project stakehol ders about the system including the val ue-added netri cs,
st andar ds- based rubrics, and rating scal es.

Reader's Score: O

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenmentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Gener al
The applicant will use two nanagenent systens that are adequate to support the
i mpl enentation of the project. Systens outlined will help track, nmanage, and assess the

ef fectiveness of teachers and adm nistrators as they increase student growh in hi gh-need
schools. The applicant presents a clear description of two managenent systens that will
be utilized on the project, the | MPACT Student I|nformation Managenment System (SIS) and the
Human Capital Managenent System (HCMS) (pages 39-42). | MPACT is a web-based solution that
had four conponents to neet the District's various needs for storing and tracking student
data, monitoring all students, including children with special needs, and providing the
busi ness tolls and infrastructure necessary to support District teachers, adm nstrators,
staff, and parents (page 40). HCMS is currently nade of eight nodules that are the
foundatin for the collection of all data relating to enpl oyees, including Hunan Resources
and Base Benefits, Payroll, Tine and Labor, Benefits Administration, eBenefits, Enterprise
Lear ni ng Managenent, ePay, and eProfile (pages 40-41). O particular inportance, is the
fact the the systemallows for multiple streans of interaction and updates from
departments and enpl oyees. Additionally, in terms of the proposed project, HCVs addresses
rel ationships required to track and tie a techer to a school and principal. The two
systens are key conponents of neeting the project requirenents. The |inkage between
course, student, and teacher provides the foundation to incorporate assessnment data that
will be used to track and neasure val ue added growt h (page 41).

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these nmeasures to inprove their practice

Cener al

Core Elenent 5 has been net. The applicant outlines a sufficient communication plan
conpri sed of adequate strategies to ensure teachers and principals understand the specific
nmeasures of teacher and principal effectiveness (pages 33-34). New technol ogi es such as
social media will also be used to enable the efficient and effective delivery of
infornmation as well as access to data. Additionally, public nmeetings, and workshops will
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be held to provide informati on and questi on and anwer opportunities. A website will also
provide infornmation on the project. A job-enbedded professional devel opnent will also
provi de opportunities for training on what to expect (page 38).

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. High Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnent conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conmponent of the PBCS must - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evenment (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of
effectiveness in the PBCS to inprove practice and student achi evenment (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to i nprove
its effectiveness.

Cener al

The applicant outlines a professional devel opment nodel that is centered on realtine
support and issues of actual practice with students (page 44). The core of the nodel is
the individual school's specific curriclum faculty needs supported by coll obarative

pl anni ng, peer coaching, and formative assessment (page 44). The proposed nodel is job-
enmbedded, and includes training related to specific areas of need identified through

i ndi vidual evaluations and interpreting val ue-added student growth results for

i nstructional inprovenent (page 44). Key objectives of the nbdel is to inprove student
achi evenent by inproving teacher practice. A focus will be on the core conpetencies for
ef fective teaching (page 45). A bold marketing and di ssem nation canpaign will ensure that
all teachers and principals understand the principles, structures, evaluation process, and
support of the PBCS (page 44). Sone strategies to be enployed will include town hal
sessions for open discussion, orientation during New Teacher Acadeny, 15 hours of
introduction to the evaluation process, rubric and observation protocol, site-based
sessions to review scored exenplars and artifiacts, and individual area presentations
(page 44). Because of the conplexity of the professional devel op nodel, the nunber of
schools involved, and the multiple |ayers of personnel who require differentiated
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trainings, the applicant will establish a Project Advisory Conmitte to provide an

i nfrastructure for expandi ng vision, analyzing feedback, and gui di ng continuous i nprovnent
(page 50). All teachers and principals will be rated annually under the new performance
eval uation system which will allowtinely feedback and interventi on when teachers and
principals are struggling. A conbination of th evaluation rating categry and nore details
netrics underly a scal ed evaluation score that will triggter professional devel opnent for

i ndividuals, while also linking too nore fornative eval uati on data, thus identifying
supports md-year to inprove practice (page 50).

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In determ ning the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and special education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators woul d be part of the PBCS is lower than in what the applicant deternmn nes
are conparabl e schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The applicant clearly denonstrates need for the project. The applicant presents
information on the difficulty of recruiting and retaining highly qualified and effective
teachers for high need schools. Al so, student denographic and educational data is
described for students in the participating high- need schools to support need for the
project. Gaps and weaknesses in the applicant's current Hunman Capital Framework are al so
clearly specified, and are indicative of need for the project (page 8). For exanple,
there is a clear disparity between the qualities of teacher attributes in high and | ow
poverty schools (page 5). As compared to schools of structure and size, seventy-five
percent or nore of the students are eligible for free and/or reduced |unch (page 5), and
the need to increase student achievenent is evident based upon the conparison of high-need
schools with conprabl e schools. Additionally, the framework to support professiona

devel opnent for teachers is fragmented across the district with uncoordi nated efforts on
the part of the district, schools, and outside providers (page 8).

Weaknesses:
No weaknesss not ed.

Reader's Score: 10

Selection Criteria - Project Design
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1. (B): Project design (60 points)

In deternmining the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The net hodol ogy the LEA or SEA proposes to use in its PBCS to deternine the
ef fecti veness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnment activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

The applicant outlines a project design that is adequate to ensure the devel opment and

i mpl enentati on of a Perfornance Based Compensation System (PBCS) within the applicant's
current framework of operations and initiatives. The proposed project will provide
performance awards that are substantial and sufficient to change behaviors in the ensuring
student growth (page 8-10). The applicant's current Human Capital Framework is the
foundation of the proposed design. Lessons |earned fromthe devel opnent and

i mpl enentation of prior initiatives will serve to guide the applicant in the devel opnent
of the proposed PBCS (page 8). The project design is conprised of appropriate conmponents
to pronote a theory of change via the the inplenentation of a systemthat devel ops and
rewar ds excel |l ence. Key conponents of the design include a sufficient nethodol ogy for
determ ning principal and teacher effectiveness that is |linked with measures of student
grom h, while also ensuring rigor, fairness, and transparency, a value added nodel that is
based on the normreferenced state assessnent that will serve an appropriate neasure of a
school 's inpact on students (pages 8-30). Data Managnment systens are clearly
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specified that |ink professionals with conpensation systens and neasures of student

gr ow h. Additionally, the comrunication plan outlined for the project includes
strategies that will comunicate the plan to all involved, while also building capacity,
and providing a continuous avenue for the project to gain support of key stakehol ders,
i ncl udi ng teachers, principals, project partners, and educational related associations
(page 31-32). A clearly designed professional devel opnent nbdel is included in the
project design that will provide sufficient and appropriate training on the PBCS and
ensure adequate devel opnent and inplenentation of the conponents of the plan, and are
linked with teacher and principal effectiveness (page 45-46).

Weaknesses:
No weaknesses not ed.

Reader's Score: 60

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tine coimmtnents are appropriate and adequate to i nplenent the
project effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

The applicant presents managenent tinelines that are sufficient to ensure project
objectives are net. The tinmelines outline key managenent and project tasks, aligned with
persons responsi ble, nilestones for acconplishing project tasks, and target dates of

conpl etion (pages 58-59). The staffing structure outlined for the project is adequate to
ensure the project is devel oped and inpl enented appropriately. Staff qualifications,
experiences, and time commtnents are sufficient (pages 60-63 and the Appendi x).

Additionally, an Advisory Commttee will be established to provide an infrastructure for
noni toring, inplementation conpliance, analyzing feedback, and ensuring continuous
i mprovenent.

The applicant outlines a plan to provide support for the project fromother financia
sources. The applicant commmits its intent to utilized funds fromTitle | and Title |
fundi ng as evidenced by the letter of commtnment in the Appendi x.

The applicant presents a reasonabl e budget to support the project. Allocations are
provided for staff salaries, travel to support neetings, school-based position
conpensation training, equipnent, supplies, contractual services, and conmuni cation
(Budget Narrative). Allocations for incentives are sufficient to support the structure of
the PBCS
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Weaknesses:
No weaknesses not ed.

Reader's Score: 25

Sel ection Criteria - Quality of Local Evaluation
1. (D) Qality of Local Evaluation (5 points):

In determining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenment (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i mprovenent in the operation of the proposed project.

Strengt hs:

The applicant outlines an evaluation strategy that is sufficient to yield quantitative and
qualitative data on the success and inpact of the project (pages 67- 73). The eval uation
effort is designed to address clearly specified perfornmance objectives that address
student achi evenment, teacher and principal retention, teacher and principal effectiveness
skills, support school culture and | earning environnent, teacher job satisfaction, job
conmitrent, notivation to inprove, and student |earning and general behaviors. Formative
and sumative evaluations will be conducted by internal and external evaluators. A clear
franmework is presented describing the proposed eval uation strategy for each project
conponent, including an alignment of proposed eval uati on questions, methods used, data

i ndi cators, and persons responsible. The applicant provides appropriate strategies that
wi Il ensure feedback and continuous project inprovenent (page 70). The managenent
strategi es, a fundanental objectives of the evaluation will provide program stakehol ders
and district |eaders with rigorously generated and rel evant research-based feedback
throughout the inplenentation of the project. Regular and ongoing dissem nation of
formative evaluation findings will equip district |eaders with information needed for
deci si on nmaki ng about needed nodificatins and i nprovenents. Evaluation results will also
facilitate district |leaders' efforts around broader, sytemm de program and policy reform
The evaluator will produce annually, a formal report on findings of programinpacts as
wel | as periodic research updates on additinal analyses.

Weaknesses:
No weaknesses not ed.

Reader's Score: 5

Priority Questions

Priority Preference - Conpetitive Preference Priority 1
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1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievement. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The applicant outlines the intent to utilize the current val ue added nodel for the project
(pages 11-12). Proposed changes to the current nodel are specified and will inprove the
statistical rigor of the value-added neasurenment (page 12). For exanple, the use of data
over a three year period will increase the validity of the nodel, while also accounting
for the differences across cl assroons.

Weaknesses:
Sone changes outlined to enhance the | SAT-based val ue added nodel are not described in
detail. A clear and detail ed description of proposed changes woul d strengthen the node

and provi de a better understanding of how the nodel will be used to measure inpact on
students' yearly acadenmic growh. Sonme changes not described include the constrained
Bayesi an shrinkage and the ultivariate shrinkage associated with the nodel (page 12).

Reader's Score: 3

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers

to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will determne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The applicant provides a clear description of howthe project will enhance its current
efforts in attracting and retaining effective teachers and principals through the

provi sion of both nonetary and non-nonetary incentives, including professiona

devel opnent support and career opportunities (pages 51-53). Incentives will attract new
applicants who are likely to fare well under a performance pay system and retain high
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performers who are successful at producing desired outconmes such as increased | earning
gai ns. Sonme enhancenents will also provide additional conpensation incentives for
teachers of hard-to-staff subjects, as well as teachers of ELLs and special education
students. Data managenent systens will also be used to help principals identify high
qual ity candi dates (page 52).

Weaknesses:
No weaknesses not ed.

Reader's Score: 5

St at us: Subnitted
Last Updated: 7/30/10 10:29 AM
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