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Techni cal Revi ew Form

Panel #10 - Panel - 10: 84. 385A

Reader #1 kkkkhkkkkhkk*

Applicant: Austin Independent School District -- Ofice of Educator Quality, Division of
Human Resources (S385A100111)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The proposal gives significant weight to student growh based on objective data such as
student perfornmance on school based assessments as neasured by Student Learning

oj ectives, SLOs (p. e25) and campus w de neasures of student growth indicated by
performance on state assessnent test, college readi ness indicators and ot her neasurable
indicators |ike attendance and graduation rates (p. e26). The application states that
their current teacher/ principal evaluation system does not adequately differentiate
teacher and principle performance. Thus, the proposal includes a plan to restructure their
eval uation systemwith rubrics and tools that will align with standards fromthe Nationa
Center for Educational Achievenent. In regards to nmeasuring principal effectiveness, the
proposal states that during the planning year it would Iike to work on |linking el enents of
their current principal appraisal nodel with nore conprehensive assessnents of

student growth. T he application's substantial conmpensation incentives are based are
targeted individual, team and canpus wi de SLOs for teachers and principals. It will also
add an observation conponent to their PBCS. (p. 12). The proposal also provides
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significant incentives for differentiated professional devel opnent.

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):

Conment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TlIF funds over the course of the five-year

proj ect period an increasing share of perfornmance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the

PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynments as part of its PBCS

Cener al

The project has successfully denonstrated that they understand the associated costs of
their proposed PBCS based on their prior experience with inplementing REACH. State funds
will cover the cost of the nmentoring conponent of the program (p. ed44). The Texas
District Awards for Teacher Excellence (DATE) funds is expected to pay $5Mfor the in kind
contribution for the duration of the grant (p. e44). The proposal does not indicate that
this contribution will increase through the duration of the grant. The program plans to
utilize district and public funds to sustain the program Furthernore, additional grant
and private foundation funding will be sought (p. 44-45).

Reader's Score: 0

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how well the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The program has a revised, coherent strategy that devel oped as a result of their previous
PBCS program cal | ed Reach. I ncentives will be based on targeted student |earning

obj ectives formulated on individual, team and canpus w de student outcone neasures. Data
coll ected fromteacher driven professional devel opnent sessions will drive the dispersa
of incentives. A coherent systemis not already in place for incentives based teacher and
princi pal eval uations; however, the project presents a plan to create one during the

pl anni ng year of the TIF grant. The project does not address the issue of teacher
recruitment or teacher tenure in hard to staff schools at all
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Reader's Score: O

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wil |l provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

The programincludes an intensive teacher nmentoring program designed to support new
teachers (p. el2). These teacher nmentors receive a full release fromtheir teaching
responsibilities in order to support new teachers during their 1st through 3rd year of
teaching (p. e 30). This opportunity is a huge financial incentive for experienced, naster
teachers. In addition, this project encourages teachers to take on additional roles as

facilitators for the district's Professional Devel opnent Units Program in addition to
facilitating the SLO process (e35).

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively communicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

The proposal designates one part tine (.75 FTE) staff to focus solely on comrunicating
i nportant aspects of the PBCS. The application states that communication regarding
conpensati ons and payout nust be transparent. (e.39) However, the quality of the

proposal 's conmuni cation strategy is |acking because it does not include detail ed
comuni cation strategies in the plan

Reader's Score: O

Eval uation Criteria - Core Elenent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venment and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

The application states that the first version of their PBCS was designed by a steering
conmittee that included adm nistrators, the teacher's union, and the business conmunity.
This committee will remain in tact for the proposed initiative. In addition, the

application includes a strong letter of support by the president of Education Austin,
Austin's | ocal teacher's union
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Reader's Score: O

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twi ce during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al

The applicant admits that their district does not have a rigorous principal and teacher
eval uation system Thus, it proposes to develop one during the TIF planning year (el3,
el8). The proposal specifically states that the new teacher/ principal evaluation plan

will focus on effectiveness and "utilize the tools fromthe National Center for
Educati onal Achievenment to identify teacher and campus progress toward neeting student
achi evenent and col |l ege readi ness goals, and will identify areas of need for professiona

devel opnent” (e 17). This new revi sed eval uati on system shoul d i ncrease ri gor and
reliability throughout the district; thus, resulting in enhanced student achievenent.

Reader's Score: 0

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Comment on the quality of the applicant's inplenentation or plan to inplenment, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

The applicant states that the district does not have an integrated data nmanagenent system
that can handl e processing the data generated fromthe project (el6). However, plans to

create a functional data systemlack any specific details. The application states that the
project will "explore assessnent systemoptions for inplenentation in year two of the TIF
grant" (p. 17). Having a functional data nanagement systemis crucial to the success of a

PBCS thus, nore details about how this data managenment systemw || be created is
war r ant ed.

Reader's Score: 0

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Comment on the quality of the applicant's plan for ensuring that teachers and principals
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understand the specific neasures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these neasures to inprove their practice.

Cener al

This plan has a very innovative way that teachers and principals are clear about
understandi ng the el enents of teacher and principal effectiveness. In order to insure that
each canpus within the district is autononbus and has a clear definition of effectiveness,
teacher and principal work collaboratively to define "effectiveness" at the campus |evel.
Teachers and principals create learning targets individually, in teanms and canpus w de
(el0). In order to create such targets, staff nust engage in " analysis and deliberation
around student data". As a result, their professional devel opment plan is teacher driven
and focused on student data (e 12).

Reader's Score: O

Eval uation Criteria - Hi gh Quality Professional Devel opnent
1. High Quality Professional Devel opnent:
Conmment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opnent conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness

i ncluded in the PBCS. The professional devel opnent conmponent of the PBCS must - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achievenent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensati on under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenment (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

The teacher and principal generated SLGCs drive professional devel opnent at the canpus

| evel . The project's professional devel opnent plan is focused around the teacher |ed

Pr of essi onal Devel opnment Units (PDUs). These groups will include 3 to 5 teachers and their
work will focus on researching " an evi dence-based probl em of practice" (el8). In other
words, their professional devel opnent will focus on the needs assessed at the high-need
schools and will be aligned with the newy revised teacher/ principal evaluation
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system (e30). These PDUs will also create opportunities for |eadership. Facilitators wll
| ead the groups and a panel of teachers/ principals will analyze research outcones that

will eventually led to inprove practice and student achievenent. It is not clear if PDU
facilitators will conduct periodic assessnments of the PDUs in order to gauge the groups
progress and effectiveness or if non-TIF teachers will participate in PDUs. The plan does

not state if PDU facilitators will conduct periodic formative assessnments to gauge the
ef fectiveness of the process and to nake nodifications to the process.

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and principal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparabl e schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty |levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The application adequately describes why the 37 proposed TIF schools qualify to
participate in the project based on key factors such as high poverty rates, |ow student
achi evenent, and | ow teacher retention especially in hard to staff subjects. For exanple,
32 of the 37 selected TIF schools serve a popul ation that has "90 percent or nore
econom cal |l y di sadvantaged students" (p. 4). The application successfully argues for the
need for the project by providing state assessnent scores that reveal a wide disparity

bet ween non-TIF school s and school s that have been selected to participate in the project.
At the secondary |level, students at TIF proposed schools scored significantly |lower in al
subj ects including reading, math, science and social studies. Data regardi ng teacher and
principal attrition rates provide additional grounds for establishing a need for the
proposed PBCS. The application provides data for non-TIF schools in the district in al
categories nmentioned in order to denonstrate the need for support for the TIF proposed
school s

Weaknesses:

One weakness in the application's need of support is that it does not provide any specific
data to back the stated claimthat " The grant would allow the district to recruit and
retain effective teachers in all subjects, especially in hard to staff subjects like math

and science at all levels" (p. e8). It does not provide any specific evidence that math
and science teachers have higher attrition rates than other subjects at the TIF proposed
school s.
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Reader's Score: 9

Selection Criteria - Project Design
1. (B): Project design (60 points)

In deternining the quality of the design of the proposed project, the Secretary will
consider the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the invol venent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
I'ink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

This application outlines a conprehensive plan to use a variety of nmethods to determ ne
student growth. Teachers and administrators in participating schools will create student
| earni ng obj ectives (SLGs) on an individual, team and canmpus wide level. In addition
student growth will be measured by performance on both the Texas Assessnment of Know edge
and Skills (TAKS) test and the State of Texas Assessment of Academi ¢ Readi ness (STAAR)
test. These nethods shoul d provide a thorough neasure of student growth by which to base
the incentive conpensations. The application presents a very uni que proposal for
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i ncentivizing professional devel opnent. Essentially the programw |l grant teachers and
principals who participate in an action research projects (called Professional Devel opnent
Units- PDUs) with 3 to 5 other teachers or principals a stipend of $1500 if the results of
their research is approved by a peer review panel. In addition, the application specifies
that the teachers and principals will receive incentive conpensation for retention and for
meeting their individual, team and canmpus wi de SLOs . The significant conpensation
incentives range from $1k to $10k and shoul d convincingly inpact teacher and principa
performance. The grant proposal outlines an inventive nmethod of determ ning effectiveness
that allows each school in the project to collaborate and identify weaknesses in student
performance and create goals that will specifically address their unique concerns (el2).
The plan includes a detail ed teacher professional devel opnent plan that includes a well
devel oped nentoring programwhich is partnered with the New Teacher Center, and teacher

| ed Professional Devel opment Units

Weaknesses:

One weakness in the project design is that it does not specifically address how i nportant
st akehol ders li ke the teacher unions will continue to play a role in the expansion of the
PBCS. Although the application states that teachers and union representatives partici pated
inthe early formation of their first conpensation system the application did not address
how they will contribute to the TIF inspired i nproved versi on of the PBCS. Although the
proj ect design recognizes that it nust develop a "robust identification systemfor

pr of essi onal devel opment™ which will include"” two classroom observations, student

achi evenent, and nultiple rating categories to differentiate effectiveness”, "student

achi evenent" was never defined. Thus, how they will develop this evaluation systemis
vague (el3). The project design includes a nondescript plan to redesign the teacher's

eval uation system (the Professional Devel opnent Appraisal System) since it does not
clearly differentiate teacher effectiveness (el7), However, the project design does not
provi de any specific details about how the teacher evaluation systemw |l be inproved.
Similarly, the design plan nentions that the principal evaluation systemal so needs to
nore closely |ink student achievenent with principal performance (el8). However, no
specific details about how this transformation will be achieved are given. The district
acknow edges that it does not have a data managenent systemthat can handl e |inking
student achi evement data with their payroll and Human Resource data systems. The plan
proposes, "to explore assessnent systemoptions for inplenentation in year two of the TIF
grant"” (p. el6). Since successful inplenmentation of the PBCS is based on a functiona

i ntegrated data nmanagenent system the scheduling of this crucial aspect of the program
seens in adequate. Al though the plan outlines a detailed mentoring program for teachers,

it does not include a supportive mentoring programfor principals. In fact, the only

pr of essi onal devel opnent support described for principals are the Professional Devel opnent
Units. Principals who are assigned to | ead high needs schools will require nore support to
successful raise teacher effectiveness and student achi evenent.

Reader's Score: 47

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©Q: Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
consi ders the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tinme comitnments are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
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Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

The structure of the managenent plan is strong since the proposed PBCS is based on a
conpensati on systemthat has been in practice for several years. For instance, the
managenment structure successfully incorporates key stakehol ders via the Strategi c Pl anning
Conmittee, Teacher and Principal Advisory Groups along with the technical and operationa
staff. The profiles and resunmes of the recommended staff seemto prove that they are well
gqualified to adm nister the program (e.84). The project states that |ocal financia
resources will be used to partially fund the proposal. The Texas District Awards for
Teacher Excellence (DATE) funds is expected to pay $56Mtowards the total budget each year
for the duration of the grant (p. e44). According to the budget narrative the projected
costs of the grant seem practi cal

Weaknesses:

One of the weaknesses of the managenent plan is that the tineline (p. e43) does not
include a list of activities that show how the project goals will be net. It includes a
nunber of schools and percentage of specific standards they will neet in each year; but it
does not include a tineline that outlines how and when specific aspects of the program
conponents will be inplenented

Reader's Score: 20

Sel ection Criteria - Quality of Local Evaluation
1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona

staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and continuous
i mprovenent in the operation of the proposed project.

Strengt hs:

Overall the evaluation design includes strong tools for neasuring student achi evenent and
teacher effectiveness. C assroom observations and student assessnent data will be

coll ected and anal yzed (e48). The evaluation plan adequately includes both qualitative and
guantitative data such as "summaries of survey responses in key areas of interest such as
Data Use, Professional Learning Conmunities, Reflective Practice, Teacher Self-Efficacy,
School Cdimate, Attachment to School and the Profession, and Job Satisfaction (e48), in
addition to quantitative neasures. For instance, "District human resources data and
student performance data will be used to evaluate the rel ationships anbng program el enents
and activities, educator recruitment and retention, and student performance" (e48).
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Weaknesses:

The eval uation plan does not specifically identity the "teacher val ue added" data that

will be used to neasure program effectiveness. (e48) In addition, it is unclear what the
specific protocols will be for providing continuous feedback to the Strategi c Conpensation
Steering Comm ttee, AlISD Board of Trustees, and the District Advisory Council for program
i mprovenent. (e47)

Reader's Score: 4

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue-Added Measures of Student Achievenment. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The proposal states that it plans to create a teacher and student val ue added neasures and
will work with experts to devel op "statistical regression nodels at each grade level to
al | ow for canpus canpuses (p. 28).

Weaknesses:

The application admts the nbdel does not have a val ue-added conponent in place to neasure
student growth and teacher effectiveness, but it does not include specific details about
how this will be achieved "beyond working with a consultant” (budget narrative). In
addition, the application does not explain howthe nodel will be explained and

conmuni cated to teachers (p. 28).

Reader's Score: 2

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathematics, science, special education, and English
| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
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areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will determne that a teacher filling a vacancy is effective or
likely to be effective. In addition, applicants nust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The application provides strong evidence that the sel ected schools serve high needs
students (e4 to e8). A part time comunications staff person will be responsible for
relating pertinent information regarding the PBCS to staff and the community (e39).

Weaknesses:

In regards to hard to staff positions, the applicant did not denonstrate that they have
identified these positions. Instead, the application state that " hard to staff positions
will be identified for additional Compensation" (E13). Thus, these positions have not

al ready been identified. Simlarly, the application does not address whet her teachers
selected for hard to staff positions are effective or likely to be effective.

Reader's Score: 3

St at us: Subnitted
Last Updated: 8/6/10 4:09 PM
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Status: Subnitted
Last Updated: 8/6/10 4:09 PM

Techni cal Revi ew Cover sheet

Applicant: Austin |Independent School District -- Ofice of Educator Quality, Division of
Human Resources (S385A100111)
Reader #2 R IR R S I

Poi nts Possi ble Points Scored

Questions
Evaluation Criteria
Absolute Priority 1

1. Absolute Priority 1 0 0

Absolute Priority 2
1. Absolute Priority 2 0 0
Sub Tot al 0 0

Evaluaton Criteria
Absolute Priority 3
1. Absolute Priority 3 0 0

Sub Tot al 0 0
Requi r enent

Requi r erent
1. Requi r ermrent 0 0

Sub Tot al 0 0
Evaluation Criteria

Core Elenent 1
1. Core Element 1 0 0

Core El enent 2
1. Core El emrent 2 0 0

Core El enent 3
1. Core El ement 3 0 0

Core El enent 4
1. Core El enment 4 0 0

Core Elenent 5
1. Core El ement 5 0 0

H gh Quality Professional Devel oprment
1. Prof essi onal Devel oprent 0 0

Sub Tot al 0 0

Selection Criteria
Need for the Project
1. Need for Project 10 7

Proj ect Design
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1. Project Design 60 50

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 20

Quality of Local Evaluation
1. Quality of Local Eval. 5 3
Sub Tot al 100 80

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 2
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 2

Sub Tot al 10 4

Tot al 110 84
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Techni cal Revi ew Form

Panel #10 - Panel - 10: 84. 385A

Reader #2 kkkkhkkkkhkk*

Applicant: Austin Independent School District -- Ofice of Educator Quality, Division of
Human Resources (S385A100111)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

Revi ewer Comment Priority 1:

The applicant proposes a PBCS nodel that offers differentiated |evels of conmpensation to
teachers and principals who denponstrate effectiveness by inproving student growth and
academ c achi evenent in high needs schools. The Austin |ndependent School District already
has a PBCS, which they have been piloting since 2007. The addition of an observation-based
eval uation is proposed for this project, as well as the incorporation of professiona

devel opnent for mentors and coaches who are already effective. (pp. 12-20)

The proposed differentiated conpensation for effectiveness is substantial and reasonabl e.
Teachers can receive up to $7000 for various activities which have an inpact on student
growm h and principals can receive up to $10,000. The applicant provides a justification
for the level of incentive amounts for each activity. (pp. 25-29)

The applicant describes the proposed PBCS nodel, which places significant wei ght on
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student growth using a "basket of measures" which include Texas state standardi zed (TAKS
and STAR) and val ue added assessnents. (pp. 19-26)

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):

Conment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TlIF funds over the course of the five-year

proj ect period an increasing share of perfornmance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynments as part of its PBCS

Cener al

The applicant has indicated that funding for the differentiated PBCS conpensation is
already in place through |ocal and state resources with some foundati on support. The
budget narrative is extensive and provides evidence of fiscal sustainability during the
proj ect period and beyond.

Wil e the applicant provides evidence of sustainability and descri bes the sources of non-
TIF funds to be used, the budget does not indicate increasing allocation fromthe district
for the differentiated conpensation throughout the life of the project. Funds for the
exi sting project were provided by dedi cati ng one penny of the |ocal Miintenance and
Operations Tax Rate, worth $4.3 nmillion. The mentoring conponent has been supported by
state funding during the second and third year of the pilot in the amounts of $5.5 and
$5.8 mllion respectively. (pp. 44-45; Budget Narrative 1-79)

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensation System

Conment on how wel | the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The applicant identifies the |l essons |learned during the initial pilot PBCS project and
descri bes how this proposed project will be nore aligned with a coherent and integrated
strategy to inprove teacher effectiveness and student acadenic growh in the identified
hi gh need schools. An initial step to achieve this was to conduct a mmjor programreview.
Data gathering during the last 3 years resulted in the foll owi ng program changes

i ncorporated into this proposal: goal setting will be done at individual, team and canpus
levels; nmultiple measures of performance will be used to determine effectiveness;
addi ti onal |eadership pathways are established to all ow acconplished teachers to | ead from
the classroom professional devel opnment will be targeted and individualized to
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i mprove effectiveness and student growh; incentives for principals will be nore

substantial; and benchnarked standards and assessnments will be used to target student
growm h. (pp. 11-12)

The applicant does not address a plan to align the proposed PBCS with retention and tenure
deci sions. (p. 28)

Wil e the applicant has not denpnstrated that it has conpletely nmet the criteria for
Priority 3, it has indicated that during the planning process, the evaluation process wll
be revised and aligned with tenure and retention decision making. (pp.29-30)

Reader's Score: O

Requi renent - Requi renment

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wi || provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

The applicant describes the | eadership pathways for teachers and incentives to take on
additional responsibilities, including nentoring with conpensation of $3000. These
teachers will be freed fromtheir teaching duties to work directly with new teachers. They
will also receive half of the canpus wi de award if the school's performance inproves
($2000). Another option is to become Student Learning Cbjective Facilitators and

Prof essi onal Devel opnent Unit Facilitators. Facilitators receive 4 substitute days and
oversee specific professional devel opnent processes. The conpensation for this is $1500
and $1000 respectively. (pp. el4-el5; 36-37)

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Conment on the quality of the applicant's plan for effectively conmunicating to teachers,
adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

The applicant indicates that during the planning of the initial pilot in 2002 and since

st akehol ders including teachers, adm nistrators, other school personnel, the business
conmunity and the conmunity at-large have been actively involved in the comunication
process. The governance nodel includes a Strategic Conpensation Steering Commttee that
has met and will continue to nmeet nonthly. The applicant describes constant feedback | oops
wi th canmpuses through staff assigned to the program including teacher, principal and
conmuni ty advi sory groups. The applicant indicates that the proposed project will provide
partial (.75FTE) for a staff menber fromthe district's Office of Planning and Conmunity
Rel ati ons to nanage communi cation aspects of the project. (pp. 40-42)

Reader's Score: O

Eval uation Criteria - Core Elenent 2
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1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venment and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

The letters of support fromthe teacher union president, the Chanber of Comrerce,
superintendent, and New Teacher Career Center indicate support and invol venent in decision
maki ng since the inception of the pilot program (pp. 41; Appendi x e0-e4)

There is no letter of support included fromprincipal or adninistrative representatives.
(No page found)

Reader's Score: O

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as classroom observations conducted at |east twice during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twi ce during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al

The applicant states that during the TIF planning year, a new rigorous, transparent, and
fair systemthat will differentiate teacher and principal effectiveness will be devel oped
and a nore robust identification systemfor professional devel opnent will be created. The
applicant indicates that the new systemw |l incorporate at |east 2 classroom
observations, student achievenent and nultiple rating categories to differentiate

ef fectiveness. This is one of the proposed changes recommended as a result of the major
programrevi ew done for this proposed project. The applicant proposes to ensure that the

criteria of Core Elenent 3 will be net by the end of the planning phase of the proposed
project. (pp. 11; 14)

Reader's Score: 0

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Comment on the quality of the applicant's inplenentation or plan to inplenment, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.
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Cener al

The applicant indicates that for the past three years the district has been working with a
consul tant group to devel op a data managenent systemto align and connect trend data, best
practice, student achievenent and other data to teacher and principal payroll and

eval uation systens. Wth the expansion of the pilot programto this proposed TIF project,
the applicant will require a |evel of technical support to ensure program effectiveness.

QO her than this plan for data nanagenent, the applicant does not describe how t hese data
systens currently interface and align. The applicant has not yet met the criteria for Core
El ement 4 but proposes to do so during the planning phase of the project. (p. 42)

Reader's Score: O

Eval uation Criteria - Core Elenent 5
1. Core El enent 5:

Comment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific nmeasures of teacher and principal effectiveness included in the
PBCS, and receive professional devel oprment that enables themto use data generated by
these neasures to inprove their practice.

Cener al

The applicant describes the roles of the Teacher and Principal Advisory G oups and the
role of a comunications staff nenber fromthe Ofice of Planning and Comunity

Rel ati ons. The conmuni cations staff menber will devel op a proactive comrunication plan to
not only serve to ensure full transparency of results and accuracy, but afford the
opportunity to pronote the program and professional devel opnent that enables the teachers
and principals to use data to inprove practice. The devel opnent of the Student Learning
hj ectives and professional devel opnent will also include the specific measures of teacher
and principal effectiveness. The applicant proposes a high quality professiona

devel opnent process that ensures that teachers and principals understand the specific
nmeasures of teacher and principal effectiveness and the use of data generated by these
nmeasures to i nprove practice. (pp. 40-42)

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness

i ncluded in the PBCS. The professional devel opnent conponent of the PBCS must - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --
(a) Those teachers and principals in participating TIF schools who do not receive
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differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achievenent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evement (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnent in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al :

Revi ewer Comment High Quality Professional Devel opnent:

The applicant's plan for professional devel opnent denonstrates that it will be linked to
speci fic neasures of teacher and principal effectiveness included in the PBCS. There are

j ob- enbedded opportunities for teachers, principals and groups or teachers, or teachers
and principals tailored to neet specific needs. These learning activities include
sust ai ned study of topics that expands beyond a single semnar, and is focused on student
gromh. After research, a set of materials, resources, research sumuaries, will be created
and a plan of inplenmentation devel oped. Presentations will then be nade on the inpact that
thi s professional devel opnent has had on their classroom including next steps for

i mprovenent. Student growh data will also be included.

Al staff will participate in this professional devel opnent component. Student growth
denonstrated through multiple neasures will be tied to the PBCS conpensation. For teachers
deened to be effective, |eadership roles in the formof the Leadership Pathways wll be

able to continue their own professional growth and continue effective practices within the
classroomor in the school. (pp. 33-37)

Reader's Score: 0

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The hi gh-need schools (as defined in the Federal Register notice) whose educators would
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and pri ncipal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparabl e schools in the LEA, or another LEAin its State, in ternms of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.
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Strengt hs:

The applicant denonstrates the need for the proposed project with supporting data for the
identified 37 schools to be served. The applicant provides information on the nunber of
schools to be served. For exanple, the applicant states that it will focus its strategic
conpensation efforts at 33 high needs schools that conprise three targeted K-12 feeder
patterns in East Austin as well as four additional high needs schools. This is a total of
37 schools that serve 19,000 students, or 21.4% of the Austin |Independent School District
student popul ati on. The applicant provides data to support that these students face
econom ¢, | anguage and other barriers, which challenge teachers and principals to help
themto neet with academ c success. (pp. 3-9)

Weaknesses:
The applicant does not address how the plan will retain highly qualified or effective
teachers or what inpact the proposed project data will have on teacher and principa

tenure decisions. (No page found)

The applicant does not provide a definition of what it considers to be a "conparable"
school for the purposes of the selection of schools to be targeted for the proposal who
have t he hi ghest need. (No page found)

The applicant provides data on poverty and academ c performance for the 37 identified
schools for the proposed project, but does not includesone schools wth higher poverty
rates and academ c deficiencies. The applicant does not explain why the other schools with
greater needs are not included. (pp. 3-4; Appendi x e0)

Reader's Score: 7

Selection Criteria - Project Design
1. (B): Project design (60 points)

In determning the quality of the design of the proposed project, the Secretary wll
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA woul d use the proposed PBCS to provide perfornmance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenment and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
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i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

The applicant proposes to determi ne the effectiveness of the school's principals and
teachers based on student growth with multiple measures including the devel opnent of
Student Learni ng Objectives based on comon assessnents for subjects and grade levels. A
conmon pre-assessnent, which sets a growmh target, and post-assessnents, will be used to
determine if the target has been net. The devel opnment of the Student Learning Objectives
affords opportunities for reflection on current practice and work toward increased
accountability for student growth in the evaluation system |In addition, the applicant
descri bes a "basket of neasures" that canpus |eadership will create at the begi nning of

the year. These neasures will include canpus ratings based on performance on the Texas
Assessnent of Know edge and Skills and the State of Texas Assessment of Acadenic
Readi ness. The use of multiple neasures, including the value-added assessnents, linked to

teacher and principal effectiveness denonstrates a fair, rigorous, and transparent system
of evaluation. (pp. 19-24)

The applicant indicates that the amount of the differentiated performance conpensation for
teachers and principals was determ ned based on the col |l aboration process involving al

st akehol ders that has been in place in the district since the planning of the initial PBCS
pil ot began in 2004. The mmj or programrevi ew conducted in 2009 indicated that increased
conpensati on shoul d be included for principals and that has been incorporated into this
proposal . (pp. 25-28)

The applicant provides details of a differentiated and conpl ex conpensation that includes
student growth and professional devel opment for nultiple awards. A teacher can earn up to
a maxi mum of $15, 000 each year based on the successful conpletion of specific goals and
denonstration of student growth. (pp. 17-19)

The applicant has described a differentiated conpensation for hard to staff high needs
schools. Teachers in their first three years at the school will receive an additional
$1000 and teachers with four or nore years of experience will receive an additional $3000.
In addition, the principals will receive a retention stipend for returning to a hi gh-needs
canpus that is based on the size of the school. (p. 37)

Weaknesses:

The applicant indicates that there is a data systemalready in place in the district, but
does not describe the systemor provide details on the proposed data managenent plan to be
devel oped during the planning stage of the project or how the new system nodifications

will link all of the data, including student achi evenent data to the teacher and principa
payroll, or human resource system The applicant nerely states that plans to develop a
system and technical assistance will be decided in the proposed planning year. (p. 42)

10/ 28/ 10 12:26 PM Page 10 of 14



The applicant identifies that the existing Professional Devel oprment Appraisal System for
teachers does not differentiate teacher effectiveness and npbst teachers receive
"proficient" or "exceeds expectations" ratings. The applicant indicates that during the
pl anni ng year for the proposed project the current nodel of evaluation will be analyzed
and nodified to a nore rigorous, fair and transparent system Principals are eval uated
using a district devel oped canpus adm ni strator apprai sal system which is only used to
gat her information about a principal's professional devel opnent needs, but does not
clearly link this to principal evaluation. The applicant does not describe how any of the
systenms, new or planned, will contribute in decision making for retention and tenure. (pp
29- 30)

The applicant indicates that the proposed PBCS has included significant involvenrent and
support of principals and teachers, other support personnel and the community at |arge.
However, there is no letter of support fromthe principals or their representative
included in the application. (No page found)

Reader's Score: 50

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tine coimmtnents are appropriate and adequate to i npl enent the
project effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

The applicant has provided resunes and biographies to indicate that the key project
personnel have appropriate qualifications and experience to inplenent the project
effectively. For example, the Administrative Supervisor for Strategic Conpensation
responsi bl e for overseeing the daily operations of the project has extensive | eadership
experience in education of nore than 20 years. (pp. 37-42; Appendi x - No page nunber)

The applicant describes teans such as the Principal and Teachers Advisory G oups, the
Steering Conmittee and the communication staff nenber who will work together to
effectively inplenment the project. The Ofice of Educator Quality for the district has
nade efforts to ensure an integrated systens response to the participating schools. (p.
39)

The applicant indicates that non-TIF federal, state, and |ocal sources including funding
for Title 1, increased tax rates for M ntenance and Operations, and Texas District Awards
for Teacher Excellence (DATE) funds will be used to support the proposed TIF project. (pp.
44- 45)
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Weaknesses:

The applicant includes a tineline indicating student nil estones year by year. There is no
timeline of professional responsibilities, benchmarks or dates included. (p. 44)

Al t hough the applicant proposes to conmit non-TIF federal and other funding to the
proposed PBCS project, the budget does not include increasing allocations for

di fferenti ated conpensation by the district to indicate a commtnent. (pp. 44-45; Budget
Narrative 1-79)

Reader's Score: 20

Selection Criteria - Quality of Local Eval uation
1. (D) Qality of Local Evaluation (5 points):

In determining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achieverment (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

St rengt hs:

The applicant indicates that the district is conducting a rigorous, |ongitudina

eval uation that includes neasurabl e performance objectives aligned with the goals of the
project, specifically to inprove student academ ¢ grow h through increased teacher and
principal effectiveness. The evaluation plan incorporates both formative questions and
summat i ve eval uation. (p. 45)

The applicant indicates that the purpose of the formative evaluation data is to docunent
the pilot inplenmentation over tine and describe the progress of the pilot toward its key
goals of rewards for educators, teacher retention, and student achievenent. Data including
student assessnents, multiple observations, interviews, surveys on professiona
devel opnent, and focus groups will be collected and anal yzed. (pp. 46-50)

The eval uation plan includes both sunmative and formative components. The sumative aspect
at the end of the 5-year period will conpare the difference in outcone nmeasures between
treatment and conparison groups pre and post inplenentation. The formative questions wll
be on-going during the initiative. This conponent will ensure feedback and data driven
deci sions for continuous programinprovenent. (pp. 46-48)

Weaknesses:

The applicant indicates that the results of statistical analyses will be provided to
docunent the areas in which the participants in the proposed project do or do not

out performtheir conparison school peers, but does not describe how the data will be used
to determine the inpact on the differentiated performnce based conpensati on conponent.
(pp. 46-48)

10/ 28/ 10 12:26 PM Page 12 of 14



Reader's Score: 3

Priority Questions

Priority Preference - Competitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achi evement. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denonstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The applicant identifies that the first category of nmeasures in the proposed project
design will include a val ue-added nodel. Data will be collected on individual student
growm h over tinme due to specific teacher effectiveness. The district will be partnering

wi th assessnent experts to develop statistical regression nodels at each grade level to
al l ow for canpus val ue-added nmeasures to be cal cul ated. (p. 28)

Weaknesses:
Wiile the applicant indicates that it will use a val ue-added nodel, it does not explain
how the nodel will be clearly communicated to teachers to enable themto use the data

generated through the nodel to inmprove classroompractices. (No page found)

Reader's Score: 2

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will deternmne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.
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Strengt hs:

The applicant denonstrates that the proposed PBCS is designed to assist high need schools,
serve hi gh need students, and recruit effective principals and teachers in teaching
positions in high need schools. This will be acconplished through nmentoring, professiona
devel opnent, collaboration with the New Teacher Center, and stipends for experience in the
sane schools. (pp. 32-37)

Weaknesses:
The applicant does not address which hard-to-staff or specialty area positions will be
targeted or how the proposed project will recruit and retain teachers in those positions.

(No page found)

The applicant does not explain howthey will determine that a teacher filling a vacancy is
effective or likely to be effective, or what the process for effectively conmunicating to
teachers which of the district's schools are high need and which subjects and specialty
areas are considered hard to staff. (No page found)

Wil e the applicant describes a plan for recruitnment of teachers and principals to serve

i n high needs schools and in hard-to-staff subject areas, it does not describe strategies
to retain themafter they have been hired. (pp. 32-37)

Reader's Score: 2

St at us: Subnmitted
Last Updated: 8/6/10 4:09 PM
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Status: Subnitted
Last Updated: 8/6/10 4:09 PM

Techni cal Revi ew Cover sheet

Applicant: Austin |Independent School District -- Ofice of Educator Quality, Division of
Human Resources (S385A100111)
Reader #3 R IR R S I

Poi nts Possi ble Points Scored

Questions
Evaluation Criteria
Absolute Priority 1

1. Absolute Priority 1 0 0

Absolute Priority 2
1. Absolute Priority 2 0 0
Sub Tot al 0 0

Evaluaton Criteria
Absolute Priority 3
1. Absolute Priority 3 0 0

Sub Tot al 0 0
Requi r enent

Requi r erent
1. Requi r ermrent 0 0

Sub Tot al 0 0
Evaluation Criteria

Core Elenent 1
1. Core Element 1 0 0

Core El enent 2
1. Core El emrent 2 0 0

Core El enent 3
1. Core El ement 3 0 0

Core El enent 4
1. Core El enment 4 0 0

Core Elenent 5
1. Core El ement 5 0 0

H gh Quality Professional Devel oprment
1. Prof essi onal Devel oprent 0 0

Sub Tot al 0 0

Selection Criteria
Need for the Project
1. Need for Project 10 9

Proj ect Design
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1. Project Design 60 43

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 21

Quality of Local Evaluation
1. Quality of Local Eval. 5 3
Sub Tot al 100 76

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 2
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 2

Sub Tot al 10 4

Tot al 110 80
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Techni cal Revi ew Form

Panel #10 - Panel - 10: 84. 385A

Reader #3 kkkkhkkkkhkk*

Applicant: Austin Independent School District -- Ofice of Educator Quality, Division of
Human Resources (S385A100111)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Gener al
The proposed programwi ||l provide rewards and incentives at different |evels for teachers
and principals (p.15-16). The bonuses are substantial. This plan does not seemto be

tied to "student gromh (as defined in the Federal Register notice), based on objective
data on student performance" since they are based on the |l ocally devel oped student-

| ear ni ng obj ectives (p.19). The neasures were not based on change over tine nor on
obj ective neasures.

Reader's Score: O

Eval uation Criteria - Absolute Priority 2
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1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):

Conment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al :

The applicant has projected costs associated with the devel opnent and i npl enmentati on of
the PBCS during the project period (budget narrative). It is not clear what the
projection of costs is beyond the project period (Section B and appendi x) and the
personnel costs from non-federal funds increase through the life of the contract, but it
is not clear if this increase is in the teacher incentive portions of the grant (Section
B). The discussion on page 45 of the application indicates funding sources, but not the
specific commtment to the conpensation fund so questions remain as to the specific
comm tment to the incentive portion of the program

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how wel | the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The proposed programis part of a coherent/integrated strategy for strengthening the
educat or workforce (p.10-16). There does not seemto be a conponent in this plan for
renovi ng teachers from practice who are not performing at expected |evels (p.10-16). The
coherent, canpus-based nodel has strengths in that it supports a collaborative process and
could lead to supportive school cultures. At the same tine, this nodel may | ack sone

i mportant el enents of independence and objectivity. Data and teacher evaluations are used

in professional developnent. But, it is not clear how they are used in retention and
tenure deci sions.

Reader's Score: O

Requi renent - Requirement

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
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| eadership roles (as defined in the Federal Register notice.
Gener al

There are many incentives in this program both nonetary rewards and al so the opportunity
to take on | eadership roles based on the participant's strengths and interests (p.19-36).

These roles and responsibilities seemto be limted to teachers in programrather than
principals (p.36-37).

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Conmment on the quality of the applicant's plan for effectively comunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al :

The communi cation strategy was not strong. There is a plan in the application that has
elements to nake it successful for facilitating comunication. Further, the structure of
this programis one where many stakehol ders are included in substantive elenments of the
desi gn and oversight leading to a probability of open comruni cation channels. Still, the
conmuni cati on plan seens largely in the hands of a single specific staff person (page 40)
at a .75 level. The strategy has benefits in that there is a single point of contact to
coordinate different conmttees. At the sane time, this strategy may have risks from
staff issues/turnover. The application did not show how it woul d take advantage of other
comuni cati on nmethods, including web sites and web 2.0 technol ogi es.

Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

This is an excellent elenent of this proposal. The Al SD has included teachers in the
research and planning (p.10) as well as the oversight of the program (p4l). It is not
clear, however, if all stakeholder unions (ex: principals) support this program

Reader's Score: O
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Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as classroom observations conducted at |east twice during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twi ce during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al

These conmponents are largely envisioned (p.14) rather than described in the proposal. The
proposed eval uati on process does not include an evidence-based rubric for the teacher or
princi pal beyond the rubric used for the student |earning objectives (SLOs). The SLOs
represent both a great strength and potential weakness of this application. They are a
strength in that they are devel oped by teachers within a collaborative canmpus setting.
This could lead to strong staff commitnent and the devel opnent of objectives that are
specific to the needs of individual students in specific contexts. Further, the SLO
structure and approach is well thought out. They could be a weakness, a serious weakness,
shoul d they diverge fromthe state standards. This applicant would need to be vigil ant
and perhaps take additional programmtic neasures to ensure alignnment of standards that
woul d be required for conparisons and val ue-added nodeling. The proposal is not clear on
the issue of inter-rater reliability/agreenent in the planned for eval uati on approach. The
pl anni ng year does call for two observations per year

Reader's Score: O

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenmentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

The applicant currently |lacks a "Hunman Resources data nmanagenment systemthat will allow
the district to nonitor a nunmber of educator quality netrics in real tine and link these
to performance nmeasures.” (p.17). Wile significant budget is allocated to strengthening
the data systenms in use in the district, there is not enough information in the proposa
to understand the extent to which the applicant has thought through the |ogistical issues

of systens integration generally or the specific issues raised by linking of teacher and
student dat a.

Reader's Score: O

Eval uation Criteria - Core Elenent 5

10/ 28/ 10 12:26 PM Page 6 of 13



1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these nmeasures to inprove their practice

Cener al

The applicant's plan generally addresses this need by the way that teachers and principals
are included in core activities, but little description of a plan to communicate specific
detail s of measurement systens that have yet to be devel oped was included. The "basket of
nmeasures" approach is good in being inclusive, but nore description was needed in ternms of
how t hi s basket of mneasures woul d support conpari sons across contexts.

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evemrent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and rai se student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

Pr of essi onal devel opment is one of two foci for this programduring its initial phases and
for which there is a lot of attention in the application as well on pages 27-29. It
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is unclear how this conpensation is tied to need other than the fact that need is part of
the selection of schools in the program

Wth both the teacher and principal evaluations, the applicant is building upon
substantial existing work. For the teacher evaluation, they plan to strengthen it in
alignment with the TIF requirenents and the principal evaluation, based on research and a
formal nmethod, will be further strengthened. As to the specific neasures for making the
pr of essi onal devel opnent available to all teachers, helping teachers and principals to be
effective in their jobs, the application provides few details. Teachers and principals
wi Il have opportunities to | earn about the specific neasures used in this programby its
design. However, since there are unresolved issues with the state test at the tinme of
this application additional specification by the applicant nmay be hel pful in describing
how t hose new el ements will be taught to teachers and principals. It is not clear that
there are measures for regularly assessing the effectiveness of the professiona

devel opnent .

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty |levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

Thi s application does target high-needs students and schools. It represents a program
that will not only inpact high-risk popul ati ons, but one that has been thought through in
terns of the variation that schools serving chall engi ng popul ati ons face and the

i mportance of cultural commitment in the school canpus. The description (Page 3) of
student transience strengthens the case for this project as does the attention to teans
based around vertical feeder patterns (p.3-9). The applicant has sel ected schools from
all levels of the system(p.5-7). And, the application does justify the needs for this
program based on the high-risk characteristics of the students (p.5). The applicant

provi des incentives for hard-to-staff positions. The applicant does provide information
on conparable schools in the district (p.5).

Weaknesses:

There are several minor deficiencies in this plan's approach to the issue of high need,
i ncludi ng that | anguage barriers (p. 3) are not clearly defined feeder patterns in schools
in programare not described (p.5); economcally disadvantaged is not fully defined (p

5); and recruitment of principals is an inmportant goal, but not clearly described in the
application (p.9).
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Reader's Score: 9

Selection Criteria - Project Design
1. (B): Project design (60 points)

In deternining the quality of the design of the proposed project, the Secretary will
consider the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the invol venent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
I'ink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

The application describes a design that has been studied for two years and i ncl udes

i ncentives, rewards, and targeted investnents (p.10). The plan is the second iteration of
a programthat has been ongoing for several years and represents mature thinking about the
conpl ex organi zati onal nature of these progranms (p.11). The plan al so includes nultiple
nmeasures and | eadershi p pathways for acconplished teachers (p.11). The plan relies upon

t eachers devel opi ng student |earning objectives (SLGs). This is a powerful design concept
since it gives teachers ownership of the instructional objectives (p.13).
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The professional growmh aspect of this application includes inportant elenments, of using
of evi dence-based probl ens of practice, although nuch of this part is in the planning
stage and not fully defined (p.13). |Its greatest strengths are its use of collaborative
teans and invol vement of teachers in the devel opnent of |earning objectives.

Weaknesses:

The professional growh aspect of this application also raises concerns since exanples of
what constitutes an evi dence-based probl em of practice are not clearly defined (p.13).

The rel ati onship between SLOs developed within this programand the state standards is not
clear. The applicant did not denmonstrate that the state objectives were deficient and the
pl an does not articulate how the teacher devel oped SLOs will align with the state
framework (p.13). The Evaluation section provides too |ittle detail to be able to assess
its adequacy for this program (p.14). The application states the AISD will explore
assessment systemoptions. This raises concerns that this inmportant elenent in the
overall plan is undefined. Mre detail on the type of assessnent systen(s) to be sought
woul d be hel pful (p.17).

The applicant states they woul d devel op a val ue-added system based upon the new state
assessment system This raises technical concerns as the state assessnent nmay include a
val ue- added component or nmay have technical barriers to some formal val ue-added approaches
(p.18). The application states that student growh will be measured according to the
teacher-devel oped SLOs. This raises concern about the validity of these growth neasures
(p.19). The described val ue-added approach may vary from w dely accepted val ue- added
definitions (p.27). The applicant notes that changes in the state assessnent systemare
conplicating efforts to develop student growth data. This seens a very plausible
description. However, it is difficult to understand fromthis application how this work
will align with/contribute to state efforts (p.28).

Reader's Score: 43

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
timelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tine coimmitnments are appropriate and adequate to inplenent the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

Overall, this application represents a conmitted teamin a district that has studied the

i ssues pertinent to this plan and been working to address the issues before this TIF
application. The applicant has a qualified | eader of the Director of the Ofice of
Education Quality. Qher team nenbers have extensive experience and qualifications to
adnmi ni ster a programof this size. The applicant also includes nmany stakehol der groups in
the managenent of the plan, which is a strong feature. The applicant has the ability to
support the incentive portion out of local funds and has projected costs that seem
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sufficient for |ocal support and ownership (although the specific details of contribution
to the incentive portion was not stated). The applicant seens |argely prepared address
many of the core issues associated with this program

Weaknesses:

The pl an does not describe support fromthe state education office, which would help the

programin aligning to state-level efforts and possibly contribute to state-level efforts
(p.37) given the nature of the dependence on state-level systens that either do not exist
or are problematic. The plan does not appear to include unions in the ongoi ng nmanagenent

of the program or teacher representatives (p.38). This m ght weaken support for the plan
(p. 37).

However, it is not clear fromthe application what the exact chain of managenent
responsibilities is. The nanagenent plan (p.38) aspect of this programwas not as strong
as it could have been in terns of the issues that different individuals/positions wuld be
responsi ble for and the escal ation/resolution of differences.

The applicant needs to clearly specify its contribution to the incentive portion of the
program

Reader's Score: 21

Sel ection Criteria - Quality of Local Evaluation
1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i mprovenent in the operation of the proposed project.

Strengt hs:

The school system evaluators do seemto be qualified and the evaluation includes a range
of evidence (p42) that could be used for qualitative and quantitative analysis. The

eval uation plan is conprehensive and addresses inportant el enments of eval uati on questions
and outlines the data to be coll ected.

Weaknesses:
The | ocal evaluation includes staff nmenbers nanaged by the AISD office for this work (p.
42). It is not clear if this is an effective strategy for providing i ndependent

insights. The evaluation description does not include inportant details on the collection
of qualitative data or its analysis (p.49). The plan does not address the use of
eval uation data for continuous feedback and i nmprovenent in the program
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Reader's Score: 3

Priority Questions

Priority Preference - Competitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achi evement. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denonstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

Thi s application recogni zed the need and i nportance of val ue-added nodeling for this
program and the inmportance of connecting to this elenent of the programto the state
assessment (p.28, 48). The applicant is developing a programthat has the potential to
hel p teachers use val ue-added nodels with their students.

Weaknesses:

The inability to clearly identify the connections to the state assessnent system and the
i ndividualized nature of the SLGs may conpronmise the ability to produce reliable
statistical results. The applicant has not described a val ue-added nodel and so cannot
use it to explain to teachers.

Reader's Score: 2

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will determne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.
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Strengt hs:

The application does include sone attention to high-needs subject areas (P.37) and wll
reach students in high-need areas/hard-to-staff subjects.

Weaknesses:

The description of the recruitnent/retention efforts is light on inportant detai
regardi ng effectiveness and subject areas. The application does not include specific
provisions for recruitnment and few details on retention of these types of teachers.

Reader's Score: 2

St at us: Subnitted
Last Updated: 8/6/10 4:09 PM
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