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1. Project Design 60 56
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Techni cal Revi ew Form

Panel #6 - Panel - 6: 84.385A

Reader #1 kkkkhkkkkhkk*

Applicant: Arizona Board of Regents for and on behalf of Arizona State University -- Mary Lou
Farmer Teachers Col | ege, (S385A100077)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The applicant adequately nmeets the Absolute Priority 1 criteria by including provision of
significant weight to the student achi evement growth conponent, multiple observations of
teachers and principals, use of other measures and justification of subtantial incentive
awar ds.

The applicant has spent nmuch time and energy into devel oping a thoughtful plan for the

i mpl enentation of their PBCS. This includes the use of the Col orado G owh Percentiles
Model (CGV) as their val ue-added nethodol ogy. Fifty percent of the basis for judging
teacher effectiveness will cone fromthe cal culations. This system uses standardi zed test
data to neasure change in student achi evenent over tinme and to make predictions about
future growt h, p. 29

Anot her strong component is the use of nmultiple observations. The applicant states that
the observations will include 4-6 observations of teachers perfornmance over the schoo
year by nenbers of the | eadership team who have been trained as certified evaluators on
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the TAP instructional rubric p, 30.

An additional basis for determ ning the perfornmance-based conpensati on of teachers is the
consi deration of their extra responsibilities and the extent of their individua
contributions to TAP school functioning. This occurs through peer evaluations using a
responsibility survey which carries different weights in the cal cul ation of performance
pay for teachers at three | evels of TAP school |eadership (career, nentor, and naster),
pp. 31-32.

The PBCS for principals and assistant principals at TAP schools is also well designed.
Fifty percent will be based on school -w de student achi evenrent growt h as deterni ned

t hrough val ue- added net hodol ogy using the Col orado Gowm h Percentiles Mdel, 25%w |l cone
from 2-3 observations by trained personnel of his/her fidelity of TAP i nplenentation

| eader shi p, and 25% on a conprehensi ve survey assessnent. An additional 25% of principals
ef fectiveness will come from a conprehensive survey assessnment of his/her schoo

| eadership effectiveness, p. 32.

The applicant involved many stakehol ders in the decision-nmaking process for incentive
awar ds which allows the opportunity for significant input and buy-in. The applicant
reports that the PBCS bonuses were collectively discussed and cal cul ated by the applicant
partners as well as the partner districts based on current salaries in the state. Wth
much i nput and col | aboration during the deliberations, the applicant believes that the
proposed PBCS i s substantive enough to pronote change whil e reasonabl e enough to be
sustai nabl e across time after funding ends. It is noted that the highest perfum ng
teachers could learn well over 20% of their annual salaries, pp. 33-35.

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff in its
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of perfornmance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The applicant adequately neets the Absolute Priority 2 criteria by including projected
costs associated with the PBCS and by increasing the anbunt of non-TIF funds for PBCS
conpensati on

over the course of the grant period.

The applicant assures partner districts, barring conplete financial calanity, are
commtted to provide fromnon-TIF the follow ng share of the PBCS: Year One 10% Year Two
25% Year Three 50% Year Four 75% and Year Five and beyond 100% p. 36. The Ready-for-

Ri gor Support Center will provide partner district |leadership with a district budget

speci ali st who, fromthe very beginning of the TIF grant inplementation, will work wth
partner districts to strategically reallocate existing federal, state, and local funds to
support sustainability, p. 37. The presence and support of the district budget specialist
who can focus tine and energy to the reallocation of the TIF grant inplenmentation is a
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significant strength in this application

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The applicant mninumal |y neets the Absolute Priority 3 criteria by including the use of
data and eval uati on of the PBCS for professional devel opment purposes. The applicant did
not di scuss the use of the PBCS for retention and tenure decisions.

The applicant presents the followi ng coll aborations as part of their conprehensive
approaches to PBCS: the anchor partners of this grant through the Ready-for-Ri gor Support
center will provide partner districts with teacher and principal effectiveness data from
the Colorado Gowth Percentile Mdel, nultiple teacher and bi-annual principa
observations and other indicators to nmake professional personnel decisions. The Arizona
Depart ment of Education (ADE) will be the storehouse for the data and help districts with
their Standards Assessment |nventory data and ESEA plans. Arizona State University will
use the sane data to help drive professional devel opnent offerings for the districts as
wel |l as help determ ne what course offering are needed for certificate fromthe

Uni versity, pp 38-43. These col | aborations and supports will strength the inplenmentation
of this conprehensive PBCS

Reader's Score: 0

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wi || provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

The applicant adequately neets the Requirenment of this grant criteria by providing a
clearly detail ed description of howthe PBCS will provide incentives for educators to
assune addtional responsibilities and | eadership roles.

The applicant presents a PBCS systemthat includes a conmponent that considers the

addi tional responsibilities of teachers and the extent of their individual contributions
to school functioning. Al teachers are evaluated on an attitudinal survey conpleted by
their peers. The survey carries different weights in the calculation of performance pay at
the three levels of school roles: Career, Mentor or Mster Teacher. In addition, Mster
and Mentor Teachers are paid for additional days beyond the school year, p. 31

Reader's Score: O
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Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively comunicating to teachers,
adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

The applicant adequately neets the Core Elenent 1 criteria by providing a plan for

conmuni cation to teachers, admnistrators, and other school personnel the components of
its PBCS.

The applicant devel oped a skillful plan for educators for obtaining input and articul ating
the conponents of the PBCS. After potential school sites were identified by an exploratory

conmttee in each district, representatives met with site teachers and staff on two
occasi ons. Then a group of teachers fromthe candi date school nade site visits to an
exi sting TAP school for observation and di scussion. These teachers reported back to their

school site colleagues. A vote was then taken, with the requirenment that at |east 75% nust

vote for participation, p. 44. This input and study of teachers fromthe selected sites
al l ows opportunities for buy-in and ownership. The use of quarterly newsletters was

di scussed, 56, but the nethod of comrunicating with the comunity-at-|arge needs nore
specificity.

Reader's Score: O

Eval uation Criteria - Core Elenent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venment and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

The applicant adequately nmeets the Core Element 2 criteria for invovlenent and support of
teachers, principals, other personnel, and unions.

The applicant specifies that a nunmber of teachers and principals fromacross partner
districts were involved in the deliberations on the ambunt of the base perfornance
awards. The agreement of 75% of the school staff were required, p. 44. Teacher unions
were al so included and witten support was obtained, pp. 44.

Reader's Score: O

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The

10/ 28/ 10 12: 00 PM Page 6 of 15



eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al :

The applicant adequately neets the Core Elenent 3 criteria by including an objective,
evi dence-based rubric aligned with professional teaching or |eadership standards, multiple

observations for teachers and principals, the collection of additional evidence, and the
assurance of inter-rater reliability.

The use of an objective, evidence based rubric aligned with professional teaching or
| eadershi p standards and the LEAs coherent and integrated approach to strengthening the
educat or wor kforce was not di scussed.

The applicant offers a transparent, unbiased PBCS systemw th nultiple neasures of
determ ni ng effectiveness of teachers and principals. Teachers/principals are eval uated
for PBCS using 50% for student growth using the Colorado Gowth Percentiles Mdel, the
remai ni ng bal ance using an objective, evidence based observation rubric aligned with
prof essi onal standards that includes 4-5 observations for teachers and 2-3 observations
for principals. These observations are conducted by trained eval uators.

VWile the applicant reports that the second 50% basis for judging teacher effectiveness
will be based largely on 4-6 classroom observations of teaching performance over the

school year by menbers of the | eadership team it does not include additional fornms of
evi dence, p. 30.

The applicant provided detailed information about inter-rater reliability. The TAP schoo

| eadership team conpares inter-rater reliability of scoring and works to devel op increased
ef fecti veness and consi stency at eval uating and shapi ng effective classroominstruction

p. 26. Certification training on the TAP rubric and ongoing checks for inter-rater
reliability across the TAP school |eadership teamw || be used to help to ensure that TAP
eval uations are rigorous, fair, and reliable, p. 30.

Reader's Score: O

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenmentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

The applicant adequately neets the Core Elenent 4 criteria by including a plan to
i mpl enent, a dat a- nanagenent systemthat can |ink student achi evenent data to teacher and
principal payroll and human resources systens.

These systens will be able to provide an array of data-driven information to use for the
PBCS, p. 47. The applicant details the plan to call for using a board approved

i ntergovernnmental agreenent concerning |inkages of the data systemto educator payroll and
for data sharing so that partners can analyze data trends to nake deci sions about needed
programm ng and services for students, teachers and adm nistrators, p. 44. The applicant
is working closely with the Arizona Departnent of Education who will be the repository of
partner district data. A conplinentary effort is being conducted by the Arizona Depart nent
Educati on and Arizona State University (partners with the applicant)
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to build an operational teacher-tracking systemin partner district to use the CGMV
(student growth) val ue-added data system

Reader's Score: O

Eval uation Criteria - Core Elenent 5
1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these nmeasures to inprove their practice

Cener al

The applicant adequately neets the Core Elenent 5 criteria by providing details that
ensure that teachers and principals understand the specific nmeasures of teacher and
principal effectiveness included in the PBCS, and receive professional devel opnent that
enabl es themto use data generated by these measures to inprove their practice.

Al of these efforts will have the sites use their data to inprove their practice. The
applicant is in the process of developing a systemcalled Data Wse, initially supported
by Teacher Quality Program funding, to ensure that teachers and principals understand the
val ue- added data and how to use formative data to guide instruction. This WEB 2.0 systens
wi Il make both the data and the professional devel opnent services available, p. 45. The
pr of essi onal devel opnent plan, currently in the devel opnent phase, begins with a Ready-for
Ri gor-Support Center with a director and 12 regi onal nmamster teacher |eaders funded by the
TQP grant. Each of these teachers will support a nunber of TAP schools. They are being
intensively trained in the TAP rubric and the Data Wse data tracking program Additiona
pl ans include training for first year TAP | eadership teans, on-site technical assistance
and fornal TAP school inspections, p. 47.

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS must - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-w de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --
(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
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skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evenent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensati on under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenment (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to i nprove
its effectiveness.

Cener al :

The applicant adequately neets the Evaluation Criteria of H gh Quality Professiona
Devel opnent .

The PBCS thoroughly described the PBCS and is based on the needs of the high-needs
schools. The applicant will work with partner districts to provide targeted, custom zed,
down to the teacher professional devel opment support for teachers and principals that fai
to neet performance standards as well as those that excel and wish to grow in | eadership
p. 39.

The applicant will provide data-driven, targeted professional devel opnent to assi st
struggling teachers and principals with particular effort offered to those in hard-to-
staff school s, subjects, and areas and al so provide enrichment and advancenent

pr of essi onal devel opnment support to highly successful teachers/principals, p. 58.

In conmbination with high |l evels of student data access through the WEB 2.0 data portal,
TAP school teachers and adm nistrators are trained in Data Wse to enable themto better
use formative data to gui de day-to-day teaching for student nmastery, p. 58.

They use data formatively to inprove inplenmentation and inpact while collaborating with
Mat henmatica to ensure the strength of design and anal ysis, p. 60.

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators woul d be part of the PBCS is lower than in what the applicant determ nes
are conparabl e schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty l|levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
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(2) of this selection criterion is established.

Strengt hs:

Wiile only 2% of teachers were reported teaching out of subject in the district, these
data understate the shortage of teachers in hard-to-staff subjects |ike m ddle school and
sci ence. A nunber of partner districts reported that their mddl e school grades are being
taught as self-contai ned cl assroons because they are unable to find highly qualified
teachers in the appropriate subject areas, p. 5.

The 59 targeted schools report a collective annual teacher turnover of 19% p. 5. This is
a high annual turnover and shows the need.

The Hi gh Needs Docunentation spreadsheet used to identify the potential district partners
in this grant indicates |ack of academnmi c success. Mdst are in Tier |1l Restructuring under
NCLB. These schools are anpbng the | owest perform ng schools in the state, p. 5.

Weaknesses:
The applicant does not offer conparable schools for conparisons.

The applicant does not offer a definition of conparable.

Reader's Score: 7

Selection Criteria - Project Design
1. (B): Project design (60 points)

In determning the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) I's part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use inits PBCS to deternine the
ef fecti veness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA woul d use the proposed PBCS to provide perfornmance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the involvenent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;
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(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

The applicant decribes a well designed process and significant input fromthe stakehol ders
in the deliberation of the PBCS bonuses. The applicant reports that the PBCS bonuses were
coll ectively discussed and cal cul ated by the applicant partners as well as the partner
districts based on current salaries in the state. Wth much input and col | aboration
during the deliberations, the applicant believes that the proposed PBCS is substantive
enough to pronote change whil e reasonabl e enough to be sustainable across tine after
fundi ng ends pp. 33-35. In the TAP system 50% of the basis for judging teacher

ef fectiveness will come fromthe cal cul ati on of the val ue-added i npact of teachers on
student academic growh. The Col orado Growth Percentiles Mdel (CGW is the val ue-added
net hodol ogy. The CGM uses standardi zed test data to neasure change in student achi evenent
over tine and to nake predictions about future growh. An individual student's progress,
expressed as a percentile, is conpared to peers throughout the state who have simlar
testing histories in the same subject areas tested. In the Ready-for-Rigor TAP school s,
the other 50% basis for judging teacher effectiveness will be based largely on 4-6

cl assroom observati ons of teaching perfornance over the school year by nenbers of the

| eadership team The final basis for determ ning teachers performance based conpensation
is the consideration of their extra responsibilities and the extent of their individua
contributions to TAP school functioning. Al teachers in a TAP school are evaluated on an
attitudinal survey conpleted by peers. The survey carries different weights in the

cal cul ati on of performance pay for teachers at the three | evels of TAP school |eadership

The applicant explained the plan for obtaining input and articul ating the conponents of
the PBCS. After potential school sites were identified by exploratory committee in each
district, representatives nmet with site teachers and staff on two occasions. Then a group
of teachers fromthe candi date school nade site visits to an existing TAP school for
observati on and di scussion. These teachers reported back to their school site coll eagues.
p. 44.

The applicant reports that a nunmber of teachers and principals fromacross partner
districts were involved in the deliberations on the ambunt of the base perfornance
awards. Teacher unions were also included and witten support was obtained, p. 44.

The applicant offers a description of a transparent, unbiased PBCS systemwi th nmultiple
neasures of determ ning effectiveness of teachers and principals. Teachers/principals are
eval uated for PBCS using 50% for student growh using the Col orado Growh Percentiles
Model , the remaini ng bal ance using an objective, evidence based observation rubrics
aligned with professional standards that includes 4-5 observations for teachers and 2-3
observations for principals. These observations are conducted by trai ned eval uators, p
28.

The plan calls |linkages of the data systemto educator payroll and for data sharing so
that partners can anal yze data trends to make deci si ons about needed programi ng and
services for students, teachers and adm nistrators, p. 44. The applicant is working
closely with the Arizona Departnment of Education who will be the repository of partner
district data. These systens will be able to provide an array of data-driven informtion
to use for the PBCS, p. 47.
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The applicant details the professional devel opment plan to begin with a Ready for Ri gor
Support Center with a director and 12 regional nmaster teacher |eaders funded by the TQP
grant. Each of these teachers will support a number of TAP schools. Additional plans
include training for first year TAP | eadership teans, on-site technical assistance and
formal TAP school inspections p. 47. Al of these efforts will have the sites use their
data to inprove their practice

Weaknesses:

Addi ti onal information about professional devel opment to increase the content know edge of
the educator is needed to clarify this discussion, pp. 21-27.

Reader's Score: 56

Selection Criteria - Adequacy of Support for the Proposed Project
1. (Q: Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
consi ders the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tinme commitnments are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

St rengt hs:

The managenent plan (called work plan by the applicant) is detailed and thorough outlining
the responsibilities (called activities), timelines, mlestones and responsible

personnel. Many conponents are already in place with the assistance of Teacher Quality
Program fundi ng, pp. 55-60.

The project director has had experience in carrying out another statewi de TAP initiative
and was recomended by one of the anchor partners. Qher key personnel have expertise in
their area of responsibilities, web managenent, budget, and val ue-added data systens. The
mast er teachers went through a thorough selection process and were endorsed by district
partner | eadership

The applicant provides for funding already in hand fromthe TQP grant and from cost
sharing of partner districts (which will cost up to 52% of the total PBCS costs) over the
grant period.

The applicant is offering a budget that is sufficient and reasonabl e as performance awards
conprise 71% of the budget while 29%includes all other expenditures including

pr of essi onal devel opnent, support center costs, web data tracki ng system and program

eval uation, pp. 53-54.
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Weaknesses:
No weaknesses found.

Reader's Score: 25

Sel ection Criteria - Quality of Local Evaluation
1. (D) Qality of Local Evaluation (5 points):

In determining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenment (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i mprovenent in the operation of the proposed project.

Strengt hs:

The applicant displays clearly nmeasurable perfornance objects related to the goals of the
project for Cbjective 1: raising student performance (1 1/2 vyear of growth per year),

i ncreasing effectiveness of teachers (to at |east a TAP index of 3.5 by the third year),
and increasing principal effectiveness (to a rating of Exceeds as neasured by student
achi evenent, observational and survey indicators by the third year). For ojective 2: the
applicant will use targeted, higher than average pay for performance bonuses; targeted
technol ogy-enabl ed, and district-based principal/teacher preparation prograns to recruit,
and retain highly effective principals and teachers in the hard-to-staff schools and
areas, thus elimnating key educator shortages, pp 11, 14.

The data will be quantitative (student growh percentiles, attendance, etc.) and
qualitative (observations, surveys, reports), pp. 11-14. This was clearly noted by the
applicant.

These include adequate eval uati on procedures for ensuring feedback and conti nuous
i mprovenent in the operation of the proposed project.

Weaknesses:
No weaknesses found.

Reader's Score: 5

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achi evenent. (Up
to 5 points):
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To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conmpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant must al so denonstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplement the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The applicant will use the Col orado G owmh Percentiles Mdel (CGY as their val ue-added
nmet hodol ogy to neasure the inpact of student growth as a significant factor in
calculation differentiated | evels of conpensation provide to teachers, principals and
ot her personnel. The CGM uses standardi zed test data to neasure change in student

achi evenent over tinme and to make predictions about future growth, p. 29.

The plan calls for providing an array of data-driven information to use for the PBCS. A
board approved intergovernnental agreement concerning |linkages of the data systemto
educator payroll and for data sharing so that partners can anal yze data trends to make
deci si ons about needed programm ng and services for students, teachers and adm nistrators,
p. 44. The applicant is working closely with the Arizona Department of Education who will
be the respository of partner district data. A conplimentary effort is being conducted by
the ADE and Arizona State University (partners with the applicant) to build an operationa
teacher-tracking systemin partner district to use the CGM val ue-added data system p. 47.

The applicant is in the process of developing a systemcalled Data Wse, initially
supported by Teacher Quality Program funding, to ensure that teachers and principals
under stand the val ue-added data and how to use formative data to guide instruction. This
VB 2.0 systemw || nmake both the data and the professional devel opnent services
avail abl e, p. 45. The professional devel opment plan begins with a Support Center with a
director and 12 regional naster teacher |eaders funded by the TQP grant. Each of these
teachers will support a number of TAP schools. They are being intensively trained in the
TAP rubric and the Data Wse data tracking program Additional plans include training for
first year TAP | eadership teans, on-site technical assistance and formal TAP schoo

i nspections p. 47. Al of these efforts will have the sites use their data to inprove
their practice.

Weaknesses:
No weaknesses were found.

Reader's Score: 5

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathematics, science, special education, and English
| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
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areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will determne that a teacher filling a vacancy is effective or
likely to be effective. In addition, applicants nust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

Al'l of these students are in high needs schools. Mst of which are in tier 3 of schoo
i mprovenent. These students live in poverty, are predom nately Hi spanic or Anerican

I ndi an. Many are English Language Learners. High dropout rates and | ow graduation rates
are an on-goi ng i ssue, p. 4.

The applicant hopes to retain or fill vacancies with teachers of those subject or
specialty areas who are effective. The applicant will offer a targeted performance bonus
that is 67% higher than the base performance bonus for all other teachers, p. 42. The
applicant will offer growyour-own teacher and principal certification prograns that are
being i nplenmented in collaboration with Arizona State University, an anchor partner, p. 42

In planning for the teacher needs for the PBCS, the applicant efficiently used a survey
tool to pinpoint areas of need. This survey data from partner district |eaders indicated
that the current areas of need are for highly qualified teachers in the niddle and high
school math and science. A second area of need was for special education teachers. The
applicant will continue to survey district |eaders during the course of the grant to
determine current areas of need, pp 35-36.

The applicant will use the WEB 2.0 data systemto provide partner and district educators

with informati on about hard to staff areas and schools that provide higher perfornmance
i ncentives, p. 43.

Weaknesses:
No weaknesses found.

Reader's Score: 5

St at us: Subnmitted
Last Updated: 8/6/10 4:02 PM
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Techni cal Revi ew Cover sheet

Applicant: Arizona Board of Regents for and on behalf of Arizona State University -- Mary
Lou Farner Teachers Coll ege, (S385A100077)
Reader #2 kkkkkkhkkkk*k

Poi nts Possi ble Points Scored

Questions
Evaluation Criteria
Absolute Priority 1

1. Absolute Priority 1 0 0

Absolute Priority 2
1. Absolute Priority 2 0 0
Sub Tot al 0 0

Evaluaton Criteria
Absolute Priority 3
1. Absolute Priority 3 0 0

Sub Tot al 0 0
Requi r enent

Requi r erent
1. Requi r ermrent 0 0

Sub Tot al 0 0
Evaluation Criteria

Core Elenent 1
1. Core Element 1 0 0

Core El enent 2
1. Core El emrent 2 0 0

Core El enent 3
1. Core El ement 3 0 0

Core El enent 4
1. Core El enment 4 0 0

Core Elenent 5
1. Core El ement 5 0 0

H gh Quality Professional Devel oprment
1. Prof essi onal Devel oprent 0 0

Sub Tot al 0 0

Selection Criteria
Need for the Project
1. Need for Project 10 8

Proj ect Design
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1. Project Design 60 54

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 21

Quality of Local Evaluation
1. Quality of Local Eval. 5 4
Sub Tot al 100 87

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 3
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 4

Sub Tot al 10 7

Tot al 110 94
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Techni cal Revi ew Form

Panel #6 - Panel - 6: 84.385A

Reader #2 kkkkhkkkkhkk*

Applicant: Arizona Board of Regents for and on behalf of Arizona State University -- Mary Lou
Farmer Teachers Col | ege, (S385A100077)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the

Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The applicant denonstrates adequate evidence to neet this Absolute Priority. The
appl i cant di scusses the use of the TAP system of eval uating teacher and principa

ef fecti veness through the use of several different neasures including student achievenent,
observations, and peer ratings (p. 32). Half of the perfornmance based conpensation is
dependent upon teacher contributions to academic growh in students, which gives
significant weight to student growth. The chart on page 33 provides evidence that the

i ncentive ampunts are substantial and a reasonabl e expl anati on of the purpose of

establishing these anpbunts is included. It is primarily based upon the academ c
performance of students in past years along with other risk factors identified by the
applicant.

Reader's Score: O
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Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Performnce-Based Conpensation System (PBCS)

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The applicant neets the mnimumrequirenents for addressing this Absolute Priority. The
applicant has provided an estimate of the costs associated with the project and
illustrates information regarding cost-sharing with partner districts in future years (p.
54). On page 36, the applicant provides a schedule of the percentages of non-TIF funds to
be paid by the partner districts. Further descriptions of how these costs will be
absorbed by the partner districts would be beneficial and guarantee non-TlIF funds woul d be
used to provide an increasing share of perfornmance-based conpensation to teachers.

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The applicant minimally neets this priority, however, tenure was not discussed. The
proposed PBCS denpnstrates an effort to increase teacher effectiveness through connections
to teacher and admi nistrator preparation prograns, an enphasis on data anal ysis and data-
driven decision making, and nultiple avenues of gaugi ng teacher effectiveness (p. 30, 41).

Specific details regarding data use to analyze and provi de professional devel opment woul d
strengthen this section (p. 39-41). Likew se, a concrete plan of how the applicant plans

to carry out decisions regarding retention and tenure would al so be beneficial in
addressing this priority.

Reader's Score: O

Requi renent - Requi renment

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wi Il | provide educators with incentives to take on additional responsibilities and
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| eadership roles (as defined in the Federal Register notice.
Gener al

The applicant neets this requirenent. An explanation of the role of Master Teachers is
provi ded on page 36. Further, the applicant discusses the inclusion of a peer survey in
determ ni ng financial awards, part of which indicates the contributions of teachers to

ef fective school functioning (p. 31). The responsibility survey carries different weights
in the calculation of performance pay depending on the teacher level (p. 32). Further

details of how such responsibilities are available to all teachers and | eaders woul d
strengthen this conmponent.

Reader's Score: O

Evaluation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively conmunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al

The applicant denonstrates adequate evidence to neet this Core Elenent. The applicant
plans to use a variety of nechanisns to conmuni cate the conponents of the performance
based conpensation systemincluding the online portal system comittee neetings, and
quarterly newsletters (p. 43, p. 56). Miltiple comunication avenues increase the

i kelihood of staff and conmunity awareness and understandi ng of the conpensation system
Details regarding the use of Web 2.0 and quarterly newsletters to facilitate such

conmuni cati on could be further devel oped to provide conpelling evidence of effective
comuni cati on strategies.

Reader's Score: 0

Eval uation Criteria - Core Elenent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

The applicant adequately addresses the criteria for Core Element 2. The applicant
describes the process by which sites decided to participate in the TAP (p. 43-44).
Furt her evidence of support for the performance awards can be seen on page 44 as the

appl i cant expl ains how witten support was secured through both | ocal teacher associations
and participating district |eadership

Reader's Score: O

Eval uation Criteria - Core Elenent 3
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1. Core El enent 3:

Conment on the quality of the applicant's inplenmentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east twice during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approxinmately the sane).

Cener al :

Core Elenent 3 is adequately addressed. The applicant plans to use data fromnultiple
sources including a rubric and four to six observations per year performed by |eaders
trained in identifying effective teaching practices (p. 30). The applicant indicates that
checks for inter-rater reliability will be perforned, but provides little specific details
on how such procedures will take place (p. 30). Measures of student perfornance on
statewi de tests along with classroom observati ons and peer ratings denonstrate the plan
for collecting and evaluating multiple forns of evidence (p. 32).

Reader's Score: O

Eval uation Criteria - Core Elenent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenment systemthat can |ink student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al :

The applicant adequately denbnstrates evidence to neet this Core Elenment. The applicant
plans to incorporate a |ongitudinal data systemto |link student achi evenent with specific
teachers over tine. On page 44, the applicant indicates the presence of a board-approved
i ntergovernmental agreenent concerning |inkages of the data systemto educator payroll to
encour age data sharing and joint trend analysis between the organi zati ons and partner
district. Such opportunities encourage collaboration and sharing of relevant data to
anal yze issues related to student performance.

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these nmeasures to inprove their practice
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Gener al
The applicant appropriately addresses the criteria for Core Element 5, although the

proposed conponents are still in the planning process. The applicant has not yet
devel oped a conprehensive plan for ensuring that teachers and principals understand the
speci fic neasures of effectiveness included in the PBCS and will receive rel evant

pr of essi onal devel opnent. As noted on page 45, such a plan is currently being crafted to
nmake both the data and professional devel opment services accessible.

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evemrent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

The applicant adequately addresses this requirement. The applicant suggests that plans
are in progress to connect professional devel opment needs and opportunities with specific
data collected (p. 45). Such processes will enable the applicant to discern areas of need
and target interventions to support the critical areas identified for each staff nenber.

Plans to address already identified needs, such as those in niddl e school math and
sci ence, are not clearly articul ated.

The applicant proposes to use both face to face neetings and Wb 2.0 to establish channels
for dissem nating professional devel opment to teachers and | eaders (p. 45).

10/ 28/ 10 12: 00 PM Page 7 of 14



Using nultiple nmechanisns to provide professional devel opment increases accessibility to
high quality training for all staff.

More specific details outlining how support will be provided to teachers not receiving
conpensati on under the PBCS and how prof essi onal devel opnent will be assessed are | acking.

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and principal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparabl e schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty |levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

On page 5, the applicant addresses the issue of staffing in hard-to-staff subjects in
expl ai ning that while data show only two percent of teachers reported as teaching out of
their subject areas. However, many teachers in niddl e grades are teaching in self-
cont ai ned cl assroons because the availability of highly qualified teachers in each subject
islimted. This presents a challenge in terns of subject matter expertise and speaks to
the issue of recruiting teachers in areas such as math and science in the m ddl e school

Overall indicators of |ow student performance across the state are included in the form of
references to NAEP (p. 1). The collective teacher turnover rate of 19% across the 59
targeted schools al so speaks to the need in terns of retaining high quality teachers (p.
5).

The applicant provides evidence of need in ternms of student achi evement begi nning on page
4. The data denpnstrates that the targeted schools have experienced challenges in raising
student achi evenent as nmany are in restructuring. Additionally, the applicant provides
data to show the poverty levels within each of the regions to further illustrate the
econom ¢ situation within the proposed schools (p. 4).

The included survey responses add additional perspective to the issue of teacher quality
as the self-report reveals that both teacher and principal effectiveness are seen as | ow.
Key indicators of effectiveness are lacking in terns of professional devel opnent, quality
| eadershi p, and consistency in notivation (p. 6-7). Further evidence of challenges the
target schools have experienced in attracting and retaining teachers can be seen as the
appl i cant explains that |ack of access to high quality professional devel opnent due to the
renote | ocations of many of the schools prohibits many teachers and adm nistrators from
accessing the tools that are necessary to inprove (p. 5).
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Weaknesses:

The survey provides additional insight into some of the challenges surroundi ng teacher and
| eader effectiveness, but it is sonmewhat unclear how the responses were obtai ned or the
sunmaries were crafted given the | arge nunber of schools participating in the survey (p. 6
-7).

The applicant does not provide an explicit definition of a conparable school for the

pur pose of conparing aspects of student achievenent. While the applicant provides overal

i nformati on regardi ng school inprovenent status, content specific student achi evenent data
on the state assessment would further enhance this section and provi de evidence to support
a need in hard-to-staff or specialty areas.

Reader's Score: 8

Selection Criteria - Project Design
1. (B): Project design (60 points)

In determning the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) I's part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use inits PBCS to deternine the
ef fecti veness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA woul d use the proposed PBCS to provide perfornmance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the involvenent and support of unions in participating LEAs
where they are the desi gnated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systenms for teachers and
principals that differentiate |levels of effectiveness using multiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can

Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and hunman resources systens; and
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(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

The applicant proposes a val ue-added nodel to use standardi zed test data to neasure change
in student achi evenent over time and make predictions about future growth and connect
student scores with teachers through a |ongitudi nal teacher tracking data system (p. 29).

On page 37, the applicant indicates plans over tine to use a teacher eval uati on system
Wthin this system 50 percent of the indicators are based on neasuring the val ue-added
contribution of the teacher to student achi evenent growt h.

On page 30, the applicant provides information regarding the conponents of assessing
teacher effectiveness. Wth both student achievenent data and information obtai ned
through several classroom observations throughout the course of the year, multiple data
sources will be considered in assessing effectiveness, which increases the opportunities
to accurately gauge the inpact of the teacher in the classroom (p. 30). The use of the
TAP rubric increases the likelihood of inplenmenting a fair evaluation systemwith
expectations and | evel s of perfornmance standardi zed for all teachers (p. 32).

The applicant provides information to suggest that teachers and principals fromacross the

districts were included in the devel opnment process and will likely be notivated by the
proposed bonus structure (p. 33). Wth the potential to earn over 20 percent of an annua
salary, it is reasonable to suggest that the bonus structure will notivate teachers to

remain working in the participating districts (p. 35).

The applicant plans to use data to identify needs in terns of professional devel opnent and
utilize various delivery nmechanisns to provide such opportunities for teachers (p. 39).
The data portal systemw || support various aspects of the project including enhancing
teacher know edge necessary for data-driven decision making (p. 41).

Weaknesses:

The applicant references a |ongitudinal data tracking system but does not specifically
connect this systemto payroll and human resource systens, so it is unclear how the data
generated will be used to calculate differentiated pay anong staff.

Wil e the use of a peer survey incorporates nultiple perspectives in ternms of teacher
ef fectiveness, the extent to which this particular component represents a fair and
impartial analysis of teacher attitudes and behaviors is not certain (p. 31). Since
consideration is given to the extra responsibilities of teachers and their individua
contributions to school functioning, it may be hel pful to define how those
responsibilities are delineated and how contribution to school functioning under this
conponent will be nmeasured (p. 31).

The applicant nentions plans to connect data and deci si ons regardi ng professiona

devel opnent (p. 38). However, given the identified need of staffing mddle and high
school math and science classroons, the applicant does not provide detailed information to
support sustai ned professional devel opnent in these areas that would allow teachers to
gai n know edge and skills necessary to excel in the classroomand increase effectiveness
as determ ned by the eval uation rubrics.

Reader's Score: 54
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Selection Criteria - Adequacy of Support for the Proposed Project
1. (Q: Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
consi ders the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tinme comitnments are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

The applicant provides a detailed work plan with clearly defined responsibilities,
timelines, and major mlestones for acconplishing project tasks which indicates evidence
of thorough planning and attention to details necessary to result in effective

i mpl enentation (p. 55-60).

Rel evant experience of the Executive Director of the project is included indicating the
ability to carry out all necessary responsibilities (p. 52). The rigorous process by
whi ch the twel ve Regi onal Executive Mster Teacher Leaders were selected is referenced
whi ch al so supports adequate | eadership necessary to carry out the project (p. 52-53).

Plans for cost sharing by partner districts are included, and connections to the
previously awarded TQP grant are included which increases the likelihood of sustainability
(p. 54). The applicant plans to provide service to fifty-nine schools and connect project
conponents with another grant to reduce overhead experiences in the current project (p.
54) .

The requested grant ampunt and project costs are sufficient to attain project goals given
the assunption that districts will be able to absorb costs over time (p. 54). The

i ncl uded schedul e of cost internalization provides sone evidence of effective financia
pl anning (p. 54).

Weaknesses:

Wil e the applicant indicates cost-sharing by partner districts, concrete evidence of how
such funding will be secured by each partner district is not provided (p. 54).

Connections to outside organi zati ons and potential in-kind contributions would strengthen
this section.

Reader's Score: 21

Sel ection Criteria - Quality of Local Evaluation
1. (D) Qality of Local Evaluation (5 points):

In determining the quality of the local project evaluation, the Secretary considers the
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extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WII produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

St rengt hs:

The applicant includes a thorough description of the objectives and correspondi ng outcones
with a plan for neasuring and collecting rel ated data denonstrati ng neasurabl e performance
obj ectives in increasing student achi evement and teacher effectiveness (p. 11-15).

The applicant provides information on selecting control sites based on simlar
denogr aphi cs and scores to help isolate components that may | ead to inprovenent as
determ ned by the desired outcomes stated by the applicant (p. 15).

The applicant provides information related to the use of a variety of tools in order to
collect data (p. 18). Qualitative and quantitative data collection will aid the process
of anal yzing data to determ ne program effectiveness (p. 18). Specific exanples of tests

anal yses that will be perforned to evaluate the programhelp clarify how the data will be
used and how the eval uation procedures will provide feedback for future inprovenment (p.
20) .

The inclusion of research questions and nethods to address each of themhelps illustrate

the adequacy of the evaluation procedures for ensuring feedback related to specific
conponents in the project (p. 19-20).

Weaknesses:

How t he proposed eval uati on procedures will ensure continuous inprovenent during the life
of the project is unclear. That is, nore specificity related to how the quantitative and
qualitative data collected will ensure feedback and conti nuous inprovenent throughout the
project is needed.

Reader's Score: 4

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievement. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).
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Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The applicant explains the conplex data systemthat has been used and will be expanded to
support the val ue-added nodel proposed in the application (p. 29). Reference is made to
research that supports the use of the Colorado Gowmh Percentiles Mdel (CGY) along with a
need to continue evaluation and refinenent of the system (p. 29). The |ongitudina

teacher tracking data systemallows for the possibility of conparing student performance

across intervals of time and generating data that could be used to inprove cl assroom
practi ces.

Weaknesses:

The applicant nentions a |ongitudinal tracking systemwthin the CGM but does not provide
a thorough explanation of howthis information will result in the proposed val ue-added
nodel measuring student grow h over time and thus, being used to calculate differentiated
| evel s of conpensation to teachers, principals, and other personnel (p. 29). A detailed
di scussion of how the teachers will be trained to use the data generated to inprove

cl assroom performance was not included. Sone nention of this is provided on page 41, but

a nore conprehensive account of specific exanples would help clarify the inplementation
pl ans.

Reader's Score: 3

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve Hi gh-Need Students and in Hard-to-Staff Subjects and Specialty Areas in H gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as nmathenatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant must provide an
expl anation for howit will deternmne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

St rengt hs:

The applicant indicates that mddl e and hi gh school math and sci ence have been
particularly hard to staff as evidenced by the nunber of secondary teachers teaching in
sel f-contai ned classroons (p. 5). To address this need the applicant includes a proposed
bonus anmpunt of $5000 solely for this purpose (p. 33). The PBCS is designed to serve high
need students as indicated in the descriptions of the student popul ati ons and past
academ c performance in the partner districts. Coordination with teacher and principa
preparation prograns increases opportunities to develop effective teachers and | eaders,
and performance bonuses reflect increases in student achi evement (p. 21).
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Weaknesses:

The applicant could el aborate nore on the extent to which there is a process for
determ ning that a teacher filling a vacancy is effective.

Reader's Score: 4

St at us: Subnitted
Last Updated: 8/6/10 4:02 PM

10/ 28/ 10 12: 00 PM Page 14 of 14



Status: Subnitted
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Techni cal Revi ew Cover sheet

Applicant: Arizona Board of Regents for and on behalf of Arizona State University -- Mary
Lou Farner Teachers Coll ege, (S385A100077)
Reader #3 kkkkkkhkkkk*k

Poi nts Possi ble Points Scored

Questions
Evaluation Criteria
Absolute Priority 1

1. Absolute Priority 1 0 0

Absolute Priority 2
1. Absolute Priority 2 0 0
Sub Tot al 0 0

Evaluaton Criteria
Absolute Priority 3
1. Absolute Priority 3 0 0

Sub Tot al 0 0
Requi r enent

Requi r erent
1. Requi r ermrent 0 0

Sub Tot al 0 0
Evaluation Criteria

Core Elenent 1
1. Core Element 1 0 0

Core El enent 2
1. Core El emrent 2 0 0

Core El enent 3
1. Core El ement 3 0 0

Core El enent 4
1. Core El enment 4 0 0

Core Elenent 5
1. Core El ement 5 0 0

H gh Quality Professional Devel oprment
1. Prof essi onal Devel oprent 0 0

Sub Tot al 0 0

Selection Criteria
Need for the Project
1. Need for Project 10 8

Proj ect Design
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1. Project Design 60 55

Adequacy of Support for the Proposed Project

1. Adequacy of Support 25 21

Quality of Local Evaluation
1. Quality of Local Eval. 5 3
Sub Tot al 100 87

Priority Questions
Priority Preference
Conpetitive Preference Priority 1

1. Conpetitve Priority 1 5 4
Conpetitive Preference Priority 2

1. Conpetitive Priority 2 5 4

Sub Tot al 10 8

Tot al 110 95
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Techni cal Revi ew Form

Panel #6 - Panel - 6: 84.385A

Reader #3 kkkkhkkkkhkk*

Applicant: Arizona Board of Regents for and on behalf of Arizona State University -- Mary Lou
Farmer Teachers Col | ege, (S385A100077)

Questions

Eval uation Criteria - Absolute Priority 1

1. Priority 1. Differentiated Levels of Conpensation for Effective Teachers and Principal s:
Conmment on how well the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated | evels, teachers and
principals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In deternining teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornmance;

(b) Must include observation-based assessnments of teacher and principal performance at

mul tiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA s coherent and integrated approach to strengthening the
educat or wor kforce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the

Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In determining principal effectiveness as part of a PBCS, the LEA nust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as hi gh school graduation and college enroll nent rates.

In addition, the applicant nmust denonstrate that the differentiated effectiveness
incentive paynents will provide incentive anbunts that are substantial and provide
justification for the level of incentive anobunts chosen. Wile the Departnment does not
propose a minimumincentive amount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

This priority has been met. Differentiated |evels of conpensation are included in the
application (p.33) and appear to be sufficiently justified. Half of the conpensation is
based on teacher contributions to student acadenic growh and half is based on ot her

vari abl es including observations, peer ratings and contributions to school functioning (p
30). Teachers in non-tested grades and subjects are accounted for 50% of overall schoo
gromh (p.32). Principals and assistant principals will be awarded based on schoo

achi evenent, observations and survey data (p.32).

Addi tional details are needed related to the description (p.35) regarding "The Ready-for-
Ri gor Project |leaders mght elect to distribute these unpaid award anmounts to teachers."
Details regarding the financial situation were |acking specificity.
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Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornmance-Based Conpensation System (PBCS):

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnent and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such performance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The applicant adequately neets the requirenments of this priority. Costs are projected and
use of non-TIF funds has been described. The percents of funding to cone fromlocal or
ot her grant sources are described on page 36. The use of the phrase, "barring conplete
financial calamty” is open to a wide range of possibilities. Specific details about what

will occur to the proposed programin the event of reduced funding woul d have clarified
this section.

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how wel |l the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The applicant minimally met this priority. A data warehouse will provide ready, FERPA-
conpliant access to data for use in instructional inprovenent. Professional devel oprment
activities will be provided by the participating anchor institutions based on the needs
identified (p.40).

There is a lack of concrete planning for using the data for retention and tenure

deci si ons.
O interest is the notion that if the PD efforts do not bring teachers up to the desired
| evel, the teachers will be replaced (p.42). However, there is no attention given to

anal ysis of the delivery and inpact of the PDto hold the PD delivery system accountabl e
for its output.

Reader's Score: O
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Requi renent - Requiremnent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al :

The applicant neets this requirenent in that there is a nonetary incentive for educators
to take on additional responsibilities and | eadership roles (p.33). For exanple, Master
Teachers proposed ampunt is $7000 conpared to teachers of $3000. However, the master
teachers are to work an additional 20 days. This is 1 month of work for $4000. In
addition, the Master Teachers are to serve on the | eadership team For nentor teachers,
the difference in award fromteachers is just $1000 yet the mentor teachers must work an
addi ti onal 10 days. Although numerous references are nade to the rates being established
by multiple stakeholders, it is unclear that these rates of award are sufficient to
account for paynent for the extra days worked and an incentive award (p.33).

Reader's Score: O

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively communicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
perfornmance based conpensation system

Cener al

Core element 1 is met. By including teachers, adninistrators and school staff in the
pl anni ng of the system the initial phase of a comunication system have been
establ i shed. Methods of comunicating the plan to the public at |large are not clearly

established. For exanple, newsletters are nentioned on page 56 but it is unclear if the
documents are for staff or the community at |arge.

Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the invol venment and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

Core element 2 has been met. Agreenent by at |east 75% of the staff was required (p.44).

This nmeans that at the schools to be involved in the project, staff agreenent has been
obt ai ned.

Reader's Score: O

Eval uation Criteria - Core Elenent 3
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1. Core El enent 3:

Conment on the quality of the applicant's inplenmentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east twice during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approxinmately the sane).

Cener al :

This core el ement has been net. The evaluation systemfor teachers and principals is
clearly stated and includes classroom observations at nultiple points throughout the
year. Rubrics will be used for the observations and inter-rater reliability will be
sought through training and calibration. (p.30)

Reader's Score: O

Evaluation Criteria - Core Elenent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

Core element 4 is met in that the |linkage between the payroll data and student data is

attested to on page 44. G eater specificity related to the actual details of this |Iinkage
woul d enhance this section

Reader's Score: 0

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Comment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific nmeasures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these neasures to inprove their practice.

Cener al

Core element 5 is adequately addressed. The applicant states that PD progranms and

services are being devel oped to ensure teacher and principal understanding of data use (p.
45) .

Through the information provided in this application, it is possible to say that the
appl i cant recogni zes the need for staff development in the use of data. Additional details

regardi ng the professional devel opnent plan would have provided additional clarity as to
what specifically will occur.
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Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evemrent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

This criteria has been nmet in that professional devel opment is to be based on assessed
needs, targeted to individuals and is to provide tools for use by those not qualifying to
receive incentive pay.

The applicant has proposed a multi-Ilevel support structure to ensure full fidelity of

i mpl enentation (p.45). Plans are to inplenment "grow your own" teacher and principa
certification. The staffing of a support center has been established and incl udes

Regi onal Master Teacher Leaders who have al ready been enpl oyed through a different grant
(TQP). These individuals will be assigned schools in particular regions of the state. A
menu of training will be provided that will include training for school |eadership teans,
on-site technical assistance and formal TAP school inspections (p.47). Training wll

i nclude structured fiscal nanagement support to districts, one-on-one budgetary expertise
and assistance in transitioning to national comon core standards. These strategies wll
will train sites to independently nanage projects (p.48).

Speci ficity about what professional devel opnent will be provided to increase teachers
content know edge woul d have provided additional clarification within this application
Details concerning the specific professional devel opnent that would occur were not
provi ded and that detracted fromthe overall enphasis on what would occur in this area.
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Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in terns of key factors
such as size, grade levels, and poverty |levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The applicant has clearly communi cated the need for the project. Data are presented
regardi ng denographi cs, econom cs, educational funding, and school AYP status (pp. 1-4).
These data attest to the high needs status of the schools. A spreadsheet containing

i ndi vidual school data is presented in the appendi x and the infornation provi ded was

hel pful. The applicant was forward thinking in adm nistering a survey to target districts
regardi ng the schools' status on the conponents of school effectiveness.

Weaknesses:

Wthin the school effectiveness conponent survey, results narked as "high variation in
responses across district | eaders” need nore explanation. These statenenst appear uncl ear
and do not support "high variation".

No details were provided regarding potential consideration of re-adm nistering this sane
survey in future years. Using the instrunent in the future could provide hel pfu
conparisons to the baseline information

Reader's Score: 8

Sel ection Criteria - Project Design
1. (B): Project design (60 points)

In deternmining the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
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ot her personnel, the Secretary will consider whether--
(i) The net hodol ogy the LEA or SEA proposes to use in its PBCS to deternine the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);
(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and
(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnment activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
principal effectiveness included in the PBCS

Strengt hs:

The project design is well thought out and clearly conmmunicated (pp. 21-49). It covers
the major required el ements of TIF.

The desi gn addresses three (3) broad objectives in a clear and conci se manner. The
program desi gn adds nultiple elements to the PBCS in addition to the Col orado G owh
Model . The added el enents all ow the proposed design to qualify as value added. The
proposed program | everages resources.

Thr oughout the application, the applicant states that they have obtai ned agreenent forns
fromthe participating schools and districts for a variety of responsibilities including
the obligation to establish scheduled time for teachers to plan together

Weaknesses:
The neani ng of the acronym "TAP' was not provided in the application
VWi | e professional devel opnent activities are described, additional informtion about

programs to increase teacher content know edge would help to provide additional details to
clarify the professional devel opment within the overall plan for TIF progranm ng.
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Reader's Score: 55

Selection Criteria - Adequacy of Support for the Proposed Project
1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their

responsibilities, and their tinme commtnments are appropriate and adequate to inplenment the
project effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

St rengt hs:
Support for the project has been indicated by the 59 proposed schools. In addition
financial support has been pledged by all but one district (that district will participate

in the national evaluation). The pledge of financial support increases the share of the
financial burden for districts from10%in year 1 to 75%in year 4 and 100%in year 5 and
beyond.

The applicant indicates having been inclusive in the planning process and including the
reconmendati ons of various stakeholders in the proposed plan (p.24-25).

As nentioned throughout the application, school staff menbers were required to approve
participation in the project at a | evel of 75% or higher (p.24).

Weaknesses:

It is unclear, fromthe information presented in this application, that the applicant has
gi ven consideration to naintaining support in the event of future staff changes at the

di strict and/or school levels. This section would be enhanced by including that
provi si on.

Detail ed information concerning the nunber of teachers, principals and district staff
i ncl uded on the planning team were | acking.

Reader's Score: 21

Selection Criteria - Quality of Local Eval uation
1. (D) Quality of Local Evaluation (5 points):

In determining the quality of the |local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--
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(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona

staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

The eval uation design is thorough in the elements to be neasured. The establishnent of
timelines and responsibilities is adequate.

Weaknesses:

The desi gn woul d benefit from additional specificity to assure that certain el enents do
not get lost. For exanple, for bjective 1, part a, one neasure is that "All 59 schools
recei ve teacher induction support and targeted teacher and admi ni strator professiona
devel opnent (including data usage training and tools)." The "when" is "quarterly
review." Wth this particular neasurenment, the upfront identification of items to be
revi ewed were | acking. For exanple, sign-in sheets from PD sessions, session eval uation
forns, etc. This reviewer questions what the quarterly review will consist of and whether
quarterly review will be adequate to neet the proposed program goal s.

The | ocal evaluation is to be conducted by a departnent at the applicant's university. In
the absence of an external evaluator, an external review board conprised of experts in
evaluation is recommended. The board could review all aspects of the evaluation thereby

| esseni ng the possible perception of bias.

Reader's Score: 3

Priority Questions

Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievenment. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
compensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wishes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

Thr oughout the application the applicant proposes using a State growth nodel in
combi nation with other factors such as observations and other school activities to create
a systemthat can be considered val ue added.
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Weaknesses:

Further information detailing the State's system would be of assistance in determ ning
what is neant by "value added" in this application (p.29).

Reader's Score: 4

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers

to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will determne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

There will be extra incentive for effective teachers in both hard to staff |ocations and
hard to staff subjects (p.35). Various stakeholders fromdistricts were involved in
establishing the effective incentive rates.

Weaknesses:

Because subjects in high demand include high school and m ddl e school math and sci ence (p.
35) it would be hel pful to know how t he content know edge of teachers will be increased to
the point at which they are considered highly qualified to teach these subjects.

Reader's Score: 4

St at us: Submitted
Last Updated: 8/6/10 4:02 PM
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