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Techni cal Revi ew Form

Panel #17 - Panel - 17: 84. 385A

Reader #1: Kk k kKRR KKK K
Applicant: ARI SE H gh School -- , (S385A100145)
Questi ons

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant

wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

Reach PBCS is a group of 5 pools (page 6) each of which teachers and ot her schoo
personnel can draw from based on their position. 1. Individual Goals for Student
Performance: up to $1000- $4000 per teacher, 2. Effective Teaching: up to $1500- 2000 per
teacher/instructional |eader, 3. School Goals for Student Performance: up to $1000-$3, 500
per staff nenber depending on position, and up to $17,000 for principals, 4. School Goals
for Effective Teaching: up to $1500- $3000 per staff nmenmber depending on position 5. Base
Sal ary Increases: up to $1000- $2000 per teacher depending on position. The nmethod of

sel ection (page 9) is adynam cd and avoids acut scoresd. Measures are California State

St andards test, NAEA MAP and Devel opnental Readi ng Assessnent, |ocal neasures. Figures 2.2
(page 10) and 2.3 (page 12) are exanples of how much of a bonus a teacher mght receive
for varying degrees of student achi evenent on assessnents. Teachers al so have an
opportunity to take a formative assessnent (page 15) in area. Teachers are eval uated
three tines annually (page 24), beginning of the year, mdyear, and end of the year
Taking all of the above statenents together, it appears that ARI SE has met all of the
parts of this priority. The incentives are based on student growh to varying degrees,
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eval uations are nore frequent than required, give significant weight to student grow h,
and the anounts of the incentives are according to the studies substantial enough to
pronot e change

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):

Conment on how well the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) who earn it under the system and

(b) The applicant will provide fromnon-TlIF funds over the course of the five-year

proj ect period an increasing share of performance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al :

The Reach Consortium has requested $8,272,851 and proposes to supplenment with $1, 203, 324
in order to inplenment and sustain a PBCS according to the abstract. The budget sheet
states that the conpl ete budgeted expenditures for the project total $9,835, 068 with the
requested federal funds at $9, 117,611 and other funds at $717,457. These nunbers differ
fromthe proposal narrative. The investnent is heavy with the hope that the origina
nmenbers of the consortiumcan sustain the PBCS fromsite based funds after the grant

ends. During the life of the grant the requested anounts will cover the awards, however,
after the grant ends the statenent that the hope the the original menbers can sustain the
PBCS fromtheir own site based finds | eads one to believe that there may not be sufficient

sustainability for the PBCS after the grant ends. To the extent that this is true, AR SE
has not met this priority.

Reader's Score: 0

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Perfornmance-Based Conpensation System

Comment on how well the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educator workforce, including in the use of data and eval uations for professiona

devel opment and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The consortiumincludes three high schools and one K-8 school, serving approximtely 1000
students in total. The PBCS while compl ex appears fair and includes sufficient data and

eval uati on and professional devel opnent activities to allow for a coherent and integrated
staff devel oprment pl an.
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Reader's Score: O

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS wil |l provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.
Gener al

There is a built in incentive in the PBCS to take on additional responsibilities such as
nmentor prograns and additional certifications along with instructional coach activities at
approxi mately $1000 per activity.(table Figure 2.10 page 20-21) The table provides an

adequat e description of the incentive for taking on additional responsibilities. This
requi renent has been net.

Reader's Score: 0

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively comunicating to teachers,

adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al :

Conmuni cati on of the plan appears to have al ready happened as evi denced by the
docunentati on from each of the schools (Page e8 and followi ng of the O her attachments

section). No evidence of communication to the community at large is evident. Therefore
ARI SE has not net this core el enment.

Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Conment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenment and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

Excel | ent teacher involverent as evidenced by the | og sheets supplied as ancillaries and
the MOUs from each school. There was no evidence of support in the Union support section
or inthe narrative stating that the collective bargaining unit has agreed to the
proposal. |If there is no union representation, then AR SE shoul d have stated so for the
pur poses of proper evaluation. Since there was no statenment concerning teacher unions,
there is an omssion in the plan and ARI SE has not net core el enent 2.
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Reader's Score: O

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Conment on the quality of the applicant's inplementation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The
eval uation process nust: (1) use an objective, evidence-based rubric aligned with
prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each

teacher or principal at |east twi ce during the school year by individuals (who may include

peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenent anong two or nore raters who score approxinmately the sane).

Cener al

Starting on page 22 the section on rigorous, transparent, and fair eval uation system has
an extensive plan involving not only the PBCS nonetary system but the tie to PF and
formative assessnent, and observations. There is an excellent rubric connecting the
various elenents with both qualitative and quantitative data, several additional forns of
evi dence, opportunities for |eadership through mentoring both peer and teacher, and
specialized training. The only thing lacking is the inter-rater aspect.

Reader's Score: O

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

The only elements not currently integrated into the data managenent systens of the
i ndi vidual schools are the NWEA assessments (page 27). These are planned to be integrated
inthe fall of 2010. The rest of the requirenents to link data to teacher and principa
payrol |l and human resources systenms are already in place.

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific measures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnment that enables themto use data generated by
these nmeasures to inprove their practice
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Cener al

The PBCS systemwill require data reporting to the project coordinatoras office fromthe
schools and then data reporting back to the site adnmi nistrators and human

resources/ payroll offices of each school. Each school has indicated that they are
conmitted to the devel opnment of these processes and provisions to ensure these processes
have been included in the MU executed by each school. This is sufficient information to
be able to say that they net this core el enment.

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evemrent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

The HQPD section on page 28 and foll owi ng gives what should be done and not really what is
goi ng to be done.

There is no evidence that a high quality professional devel opnent conmponent that is
directly linked to the neasures presented above is in place or that there is a plan to put
it in place. This is a nust present for the PBCS and nmust be based on needs assessed at
the high needs schools. It rmust be targeted to individual teacher or principal needs. It
nmust provide the tools to inprove their effectiveness, continue effective practices,
assune additional responsibilities, better understand and use the nmeasures of

ef fectiveness. Finally the professional devel opnent nust assess its own effectiveness.
None of the above nust have el enents of high quality professional devel opnent has been
addressed in the proposal. AR SE has not met this requirenent.
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Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The hi gh-need schools (as defined in the Federal Register notice) whose educators would
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and pri ncipal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparabl e schools in the LEA, or another LEA in its State, in terns of key factors
such as size, grade levels, and poverty l|levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

Needs for the TIF are addressed with supportive data at the onset of the application To
the extent that there is no doubt the schools in the consortiumnmatch the criteria in the
noti ce.

Student achi evenent is addressed (page 3-4) with performance levels in the identified need
area. The identified need area is Language Arts. Poverty level and ethnicity are
addressed i n paragraph 1 of the proposal

A definition of "Conparable" schools is clearly defined on page 4 with the establishnent
of the top quartile being selected. Reach considers "conparable" schools to be those
whose graduates are eligible for the CSU and UC systens by rates of 85% CA considers the
top 33% of graduates to be eligible for the CSU system and the top 12.5%to be eligible
for the UC system Reach's selection of top quartile places it at the upper portion of
the range and makes this a strength.

Weaknesses:

The argurment that "urban schools are traditionally hard to staff" does not nake the
statenment true. There is no support for this statement such as identifying initiatives to
recruit that have had little success. Sonme enpirical evidence should support such a
statement. ARISE has not nmet this conmponent of the need for the project. They have
assuned this statement to be true w thout presenting evidence to support the statenent.

Reader's Score: 9

Sel ection Criteria - Project Design
1. (B): Project design (60 points)

In deternmining the quality of the design of the proposed project, the Secretary will
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consi der the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA woul d use the proposed PBCS to provide perfornance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),

i ncluding input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
link student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and human resources systemns; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

The Reach TIF proposal contains an el aborate yet clear and | ogi cal conpensation matrix
that is extrenely strong.

The narrative clains unani nous support for the project at each school

If all of the parts of the evaluation system are executed, teachers and principals wll
have a rigorous, transparent, and extrenely fair evaluation systemin place.

Each school has a conprehensive data system|inked to personnel payroll systens. These are
going to be analyzed to nerge the systens for the consortium

The awards for the various activities and perfornmances may be of sufficient size to affect
behavi or, but there are so many ways to attain partial awards, that it is difficult to
ascertain how | arge an award a teacher can receive fromthe PBCS. This is a strength in
so far as there are a nunber of ways to qualify for awards, but not a sufficient strength
if the size of the award is too small due to the fractionalization of the awards. Taking
the proposal as a whole, it appears that the intent is to provide as many ways as possible
to receive awards and not to fracture these awards to be cost efficient.
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Weaknesses:

The conplexity (see page 8) of the PBCS nay cause problens in the inplenentation phase.
There are so many pieces to the systemthat it will be extrenely easy to confuse the
1/9ths, 1/6ths, 1/3rds, and the several add on val ue added awards. Inter-rater
reliability anbng school s needs to be evaluated along with the nethodol ogy for calibrating
the eval uators.

“Unani mous support" and "no teachers opposed the project" are not equival ent statenents.
The high quality professional devel opnent section nostly was literature review. Wat the
Reach Institute offers was not specific. Wile this is a weakness it is not necessarily a
negati ve.

The managenent team does not have clear responsibilities identified as other parts of the
pr ogram do.

Reader's Score: 50

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In deternmining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their

responsibilities, and their tine commitnments are appropriate and adequate to inplenment the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

The managenent plan (page 30) is extremely well done and is likely to be effective for
acconpl i shing the project tasks.

The project director and other key personnel have experience in their positions including
a previous TIF directorship. (Reach TIF Consortiumresunme section)

The requested funds appear to be sufficient to attain project goals.(budget sheet ED form
No 524)

Weaknesses:

There is nore than enough support for the project provided by state, federal, and | oca
funds. However, this support is future and may not be there when the tine arises. No non-
federal funds have been identified and there is the assunption that the state will be
providi ng significant funding.

Reader's Score: 20

Sel ection Criteria - Quality of Local Evaluation
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1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

The tabl e starting on page 38 contains neasurabl e objectives and eval uati on net hods
separated by quantitative and qualitative aspects. The third section identifies how
success is neasured. There is a three colum table identified as figure 4.1 identifying
the grant objectives and eval uati on met hods and measure of success. For exanple an
objective states that it is "To measurably inprove student achieverment in Reach Consortium
partner schools based on valid, reliable, and val ue-added performance neasures. The nethod
of evaluation is divided into two sections the quantitative and the qualitative. The
correspondi ng quantitative evaluation nethod states " The project will be eval uated using
the sanme measures for student achi evenent described in the incentive fund awards
description (see figure 2.1 above This figure includes the incentive awards however, a
better reference would have been to figure 2.2 because this table illustrates the val ue
added neasure assessnent conponents. The table lists valid and reliable well established
tests Iike NMEA MAP, a description of the test, and the percentages of student achi evenent
that woul d generate a portion of the bonus like 1/9th for a nove of students an average of
10 points.) incorporating both the neasures used to determn ne individual teacher
performance and school -wi de perfornmance. Evaluators will also exanine correlations, if

any, between student achi evenent on the various neasures to determne if the different
neasures create internal validity or whether they | ack consistency. Additionally, survey
data will be used to determ ne teacher and school personnel attitudes towards the efficacy
of these neasures and the degree to which school personnel believe that the goals and
resources of the program are connected to inprove student achi evenent. Evaluators wll
conduct conparative val ue-added anal ysis of participantsa student perfornmance on the
California Standards Test to matched data sets using the nmethod created by David Stern
Prof essor of Policy, O ganization, Measurenent, and Evaluation at the University of
California Berkeley. As to the qualitative part of the second columm ARl SE states "Based
on the quantitative data, evaluators will collect additional qualitative data to explain
and understand the rel ationshi p between student achi evenent gains (or |ack of gains) and
the Reach Consortium project. Data collection nethods may include interviews, focus
groups, and observations."” This would be |ike doing a cognitive lab on test itenms prior to
i mpl ementing the test. The third section identifies how success is neasured. There are
three measures of success identified: Schools will denpbnstrate average achi evement gains
equivalent to the first tier of awards over the first three years of the project, and wll
average achi evenent gains equivalent to the second tier of awards over the final two years
of the project. &¢ Participants (teachers and instructional |eaders) will denonstrate nore
val ue added student achi evenent than conpari son groups of teachers based on results on the
California Standards Tests. &¢ Participants will report a correlation between the project
and increased student achi evenent gai ns.

Conti nuous i nprovenment and feedback has been addressed significantly in the PBCS design
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Weaknesses:
No identified weakness has been discerned in this area.

Reader's Score: 5

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue-Added Measures of Student Achievenment. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:
Wil e the over all project addresses val ue added, see comment under weaknesses.

Weaknesses:

The val ue added systemidentified in the bonus pay awards on page 8 defines the system as
additions fromother domains. As nostly high schools, teachers are specialists in their
domai ns. This system adds awards for how students do in other domains. Wile this is
fine for group awards, the mixture in this manner seens sonewhat inappropriate. As an
exanpl e a mat hematics teacher and a science teacher are both valued initially at $11, 000.
Di sregardi ng how the dollar value was arrived at, the justification of placing nmathenmatics
and science equal to each other at $11,000 and ELA $1000 | ess at $10000 was not presented,
the additional "val ue-added anpbunts do not seemjustifiable. The value-add on for a math
teacher for VA math is $2500 while the science teacher gets $750, but the Value add on for
the science teacher for science is $1500 with no add on for the math teacher. |If there is
a rel ationship between these two in the value added systemthen there | ogically should be
a commutative relationship. But this does not seemto hold. This problemonly appears in
the orange section at the top. This relates to the priority in so far as a non-standard
val ue- added system needs to be logically presented.

Reader's Score: 3

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its

application that its proposed PBCS is designed to assist high-need schools (as defined in
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the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff
subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will deternmne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s school s are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

ARI SE has identified the problemof inability to recruit and retain, which is the first
step to working towards a sol ution

Weaknesses:

The section on recruitnent and retention is extrenely sparse and does not adequately
describe this area short of sone additional noney being added. There is no real solution
to this problemidentified by the proposal

The proposal does not address how the recruitment program (an added $1000 for math and

sci ence teachers was included in the award PBCS) wi |l assist high need students. The bonus
is paid to math and science yet the data is provided for |anguage arts. This does not
make sense. The need was not stated, but is inmplied in the paynment schedule, but the award
is in another area. This is not addressed in the narrative. Al so not addressed is the
plan to fill vacancies in the area of need. It seens interesting that the need is
inmplicitly identified for ELA and the bonus is paid in math and science. It does not
appear that ARISE has net the sub criteria for the above reasons.

Reader's Score: 2

St at us: Subnitted
Last Updated: 8/6/10 4:20 PM
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Techni cal Revi ew Form

Panel #17 - Panel - 17: 84. 385A

Reader #2: kkkkkk kKKK
Applicant: ARI SE H gh School -- , (S385A100145)
Questi ons

Eval uation Criteria - Absolute Priority 1

1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as
defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the

Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant
wei ght to student growth (as defined in the Federal Register notice) and may include

suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

Strengt hs

The proposal presents a strong performance systemthat is based on student performance and
ef fective teaching. Incentives are awarded for individual classroomgrowh and school -w de
grom h. Student performance is nmeasured in a nunmber of ways and incentives are awarded as
determ ned by perfornmance on all assessnments. (page e6) Teacher effectiveness is based
on observation based assessnments, nultiple tinmes each year, using objective evidence based
rubrics aligned with professional teaching standards. (page e4l1l) The fact that

adm nistrators are required to participate in practice and calibration activities to
ensure that the tools are being used effectively is evidence that they are trained to

ef fectively eval uate teacher observations. (page e25) Attendance rates, matricul ation
rates and col | ege readi ness are al so used to evaluate the effectiveness of principals.
(page el8) Teachers in | eadership roles can receive additional incentives for serving the
role of Instructional coach, new teacher nentor or project coordinator. (page e20-21)

Weaknesses
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I ncentives range from $1000- $3500 for teachers up to $17,000 for principals. Conpared to
the anount proposed for principals, the incentive for teachers appears insufficient.

Based on the chart provided, it appears that additional anobunts may be avail able for
teachers, but the plan is unclear. (page e8)

Usi ng nunerous assessments and awarding different incentive ampunts for each assessnent
will require a huge anpbunt of data entry and a very robust systemto nmanage it.

It is unclear in the proposal who will oversee and review the formative assessnent portion
of the effective teaching neasure.

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):
Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of perfornmance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

Strengt hs

The proposal presents evidence that the school will contribute increasing portions of the
i ncentive awards each year of the grant. (page e34) The school will contribute $5, 000
nore each year to the incentive fund for their site for each $100,000 in the incentive
fund. This will average to a $10,000 contribution for every $100,000 in the incentive fund
over the life of the grant, or a 10% match. (page e34)

Weaknesses

There are many | evels of incentive awards proposed in this plan. (page e8) The incentives
are determ ned based on nmeasures in each content area. i.e. $3500 for English Language
Arts, $11,000 for Math or Science. It is unclear fromthe evidence provided that the

teacher incentives can be effectively inplemented. There is no estinmated average of what a
teacher mght qualify for in the plan. The non-federal budget formis inconplete and the
budget narrative does not document the source of funds. (page e0)

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Perfornmance-Based Conpensati on System
Conment on how wel |l the applicant denonstrates that - -
The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educator workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.
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Cener al

Strengt hs

The proposal presents an adequate plan in which Reach Institute will work with each schoo
individually to determ ne a professional devel opnent plan. This plan will target areas
such as instructional |eadership for admnistrators, instructional coaching, and teaching
in specific content areas. (page e28) The plan will also include new teacher nmentoring and
support. (page e30) Teacher evaluation data that determ nes areas of weakness will be
used to informthe teachersa goals for inprovenent and to provide focal points for

pr of essi onal devel oprent. (page e24)

Weaknesses

The proposal does not address the use of PBCS data and evaluation to drive retention and
tenure deci sions.

Reader's Score: O

Requi renent - Requiremnent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Gener al

St rengt hs

There is a clear plan for the additional |eadership duties as instructional coaches and
the anpbunts that they will be awarded. These duties, as instructional coaches in content

areas, instructional coaches for new teachers and project coordinators, are described in
the proposal. (page e20-21)

Weaknesses

None not ed

Reader's Score: 0

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively communicating to teachers,
adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al :

Strengt hs

An adequate plan for comunication is proposed providing a steering commttee that wll

provide a regular forum for conmunication about and feedback on the program (page e2)
Weaknesses

There is no docunentation of where the above nentioned forumw ||l occur or be publicized.
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Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

Strengt hs
There is evidence that representative teachers and principals were involved in the
pl anning of this proposal and the principals will continue to be involved with the

i mpl enentati on. This invol venent of principals will include regular steering comrittee and
proj ect planning nmeetings. (page el)

Weaknesses

Even t hough the above group was involved up front, there is no evidence that the
i nvol venent and i nput of teachers will continue during the project.

Reader's Score: 0

Eval uation Criteria - Core El enent 3

1. Core El enent 3:

Comment on the quality of the applicant's inplenentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using nmultiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional fornms of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approxinmately the sane).

Cener al

Strengt hs

An adequate plan is presented in which the perfornmance systemis based on student
performance and effective teaching. Incentives are awarded for individual classroomgrowh
and school -wi de growt h. Student performance is measured in a nunber of ways and incentives
are awarded as determ ned by performance on all assessnents. (page e6) They have proposed
a detailed list of student achi evement objectives in many subject areas. (page el0-el3)
Anot her strong quality of the plan is that attendance rates, matricul ation rates and
col l ege readiness are also used to evaluate the effectiveness of
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principals. (page el8)

Weaknesses

The nunber of teacher observations each year is not docunented and there is no evidence
that the teacher observation assessment will ensure a high degree of inter-rater
reliability.

Reader's Score: O

Eval uation Criteria - Core El enent 4

1. Core El enent 4:

Conment on the quality of the applicant's inplenmentation or plan to inplenent, a data-
managenent systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

Strengt hs

There is evidence that this team has worked col | aboratively on other projects and their

i mpl enent ati ons show success. (page e30) They have successfully nmanaged a cross site
col I aborative for teacher devel opnent and credentialing for four years, and in that time
has successfully inplenmented, nonitored, and reported on accreditation and grant
requirements to the State of California as well as multiple private funders. The proposa
provi des evidence that two of the individual schools already have a data nanagenment system
that |inks student achievenent with teacher perfornmance. The proposal states that, The
steering committee, under the direction of the project coordinator, will analyze each
school &s current system and create a unified data-mnagenent systemin which student

achi evenent indicators are collected centrally. (page e27)

Weaknesses
The managenment plan is lacking in detail and does not address roles and responsibilities.

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific neasures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnent that enables themto use data generated by
these neasures to inprove their practice

Cener al

Strengt hs

Teachers were surveyed for support prior to the subnmission of this grant and it is
docunented that they were in favor. (page e22) The staff was surveyed and there was

unani nous support for this project at each of the partner schools, based on public
announcements, el ectronic surveys, and petitions. No teachers opposed the project as is
evi denced by the letters of support in the appendix. There is evidence that representative
teachers and principals were involved in the planning of this proposal and the principals
will continue to be involved with the inplenentation. This involvenment of principals wll

i nclude regul ar steering commttee and project planning nmeetings. (page el)
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Weaknesses

The specific nmeasures of teacher effectiveness may be unclear to teachers. There was

i nsufficient support for the conprehensive plan because it will require much docunentation
and comuni cati on.

Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnent in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nmust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evemrent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

Strengt hs

Details of a strong professional devel opnent plan that will be inplenented for each schoo
to address areas of need are provided. Specific topics and details of these sessions are
i ncluded in the proposal. (page e28-30) The proposal presents a plan in which Reach
Institute will work with each school individually to deternine a professional devel oprment
plan. This plan will target areas such as instructional |eadership for adm nistrators,

i nstructional coaching, and teaching in specific content areas. (page e28) The plan wll
al so include new teacher nentoring and support. (page e30) Teacher evaluation data wll
be used to informthe teachers goals for inprovement and to provide focal points for

pr of essi onal devel opnment that will inpact student achi evenent. (page e24) The proposa

al so supports continuous inprovenment by providing additional opportunities for &infornma
training, ongoing inquiry, and opportunities to discuss challenges and obstacles in
professional |earning teans.a (page e28) This support systemw || inpact teaching which
will result in stronger student perfornmance.
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Weaknesses

There is no evidence that the effectiveness of the professional devel opnent will be
assessed to determ ne effectiveness.

Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The high-need schools (as defined in the Federal Register notice) whose educators woul d
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathenatics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and princi pal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparable schools in the LEA, or another LEAin its State, in ternms of key factors
such as size, grade levels, and poverty levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

St rengt hs:

There is nuch evidence that these schools are serving high need students. (page e4-e5) The
free and reduced lunch averages range from55 to 89% The ethnic nmake up of the students
is that 85% of the students are African-Anerican or Latino. The proposal provides adequate
data that student achievenent in all areas is of high need and incentives will be based on
i nprovenent in these neasures. (page e34) The plan will target increased recruitnent and
retention of teachers in hard-to-staff subjects with specific incentives in the form of

base sal ary increases. (page e43) Retention of teachers will be inpacted with flexible
retenti on bonuses, and incentives for advanced certifications. (page e2) These advances
certifications will include Reach credentials/certificates. The plan provides a definition

that they propose to be a conparable school. ( page e4)

Weaknesses:

There is a high Latino popul ati on docunented in the proposal but this group is not
addressed as a target area. (page e3)

Reader's Score: 8

Selection Criteria - Project Design
1. (B): Project design (60 points)

In determning the quality of the design of the proposed project, the Secretary will
consi der the extent to which the proposed PBCS--
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(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and ot her personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fecti veness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use inits PBCS to deternine the
ef fecti veness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wishes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA woul d use the proposed PBCS to provide perfornance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the involvenent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the involvenent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systenms for teachers and
principals that differentiate |levels of effectiveness using multiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
the school year;

(4) Includes a data-nanagenent system consistent with the LEA s proposed PBCS, that can
Iink student achi evenent (as defined in the Federal Register notice) data to teacher and
princi pal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnment activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
principal effectiveness included in the PBCS

Strengt hs:

Thi s proposal proposes a very thorough plan for incentive awards based on student
performance and teaching practices. (page e6) The student performance will be eval uated
based on state assessments and ot her assessnent systems. (page e€9) The eval uation of

ef fective teaching will be based on observations and formative assessnent. (page e39)

The awards being offered for teachers and principals are awarded at many different |evels.
(page e8) A professional devel opment plan will be inplenented for each school to cover

several areas of need. Specific topics and details of these topics are provided. (page
e28) The proposal provides evidence that two of the individual schools already have a data
managenment systemthat |inks student achievenent w th teacher performance. The proposa
states that, The steering committee, under the direction of the project coordinator, wll
anal yze each school &s current systemand create a unified data-nmanagenent systemin which
student achi evenment indicators are collected centrally.(page e27)
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Weaknesses:

It is unclear who will manage all of the data that this plan will require and there is
l[ittle evidence that administrators will be trained in the assessment of teachers to

i mpl enent this system The awards fromthis systemare based on nmany different measures
and it will take a very robust systemto nmanage the data. (page e8) A plan for a data
systemis in place but the nanagenent of all of the required data will be imrense and
there is no evidence that enough personnel will be in place to handle it. The proposa
includes a letter of support fromthe consortium but there is no evidence that teachers
will have input into the plan once it is inplenmented. There is only nention of principa
participation in regular steering comrittee neetings. (page el) It is unclear if the

[ ocal union is involved.

Reader's Score: 50

Selection Criteria - Adequacy of Support for the Proposed Project
1. (©: Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
timelines and nil estones for acconplishing project tasks;

(2) The project director and ot her key personnel are qualified to carry out their
responsibilities, and their tine coimmitnments are appropriate and adequate to i nplenent the
proj ect effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.

Strengt hs:

A strong inplenmentation plan based on the qualifications and past successes of the
managenent team who have secured funding fromadditional sources in the past exhibits
successful managenent capabilities. (page e31-e32) Through this experienced managenent
team the project appears to be feasible and can occur w thin budget.

Weaknesses:

The role and responsibilities of the managenent team are not clear, such as a table of
activities and responsible parties or a detailed tineline for inplenentation with

m | estones for success. Even though a budget narrative is included, there are many |evels
of incentives and there is no projection that supports that the resources will cover al

of the many incentive options.

Reader's Score: 20

Sel ection Criteria - Quality of Local Evaluation
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1. (D) Quality of Local Evaluation (5 points):

In deternmining the quality of the local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

The proposal is supported with a thorough plan for evaluation with objectives and neasures
presented. (page e38-40) This plan includes both quantitative and qualitative data
derived fromteacher observations. Qualitative data and continuous feedback will occur
through interviews, focus groups, and observations. (page e39) There is a focus on
devel opi ng val ue added incentives. There is a plan to evaluate project inplenmentation

and results for the purposes of ongoing inprovenent and di ssem nation of pronising
practices. (page e40)

Weaknesses:
None not ed

Reader's Score: 5

Priority Questions

Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue- Added Measures of Student Achievement. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denonstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nmodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The project has a detailed plan for awardi ng i ncentives based on student achi evenent.
(page e6) This plan includes val ue-added neasures of student achi evenent used to determn ne
i ndi vidual teacher bonuses as well as the bonuses to groups of school personnel. It also

i ncl udes nmeasures of effective practice to determ ne both school -w de
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col l aborative incentives as well as individual incentives. Measures of effective practice
conbine a variety of evaluative nmeasures, such as satisfactory supervisory eval uati ons
based on the California Standards for the Teaching Profession. This successfu

i mpl enentati on of an integrated systemw ||l enhance this val ue-added nodel by taking many
factors into consideration when awarding incentives.

Weaknesses:
There is no evidence that the plan will be clearly explained to the teachers or that
pr of essi onal devel opnent will be provided that will enable teachers to use the data to

i mprove cl assroom practice

Reader's Score: 3

Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh-Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathematics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant nust provide an
explanation for howit will deternmne that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The plan includes an incentive for certification and assignnent in hard to staff
positions. (page e6) The plan will target increased recruitnment and retention of teachers
in hard-to-staff subjects with specific incentives in the formof base salary increases.
(page e43) The schedul e includes a $1000 for certification and assignment to hard to staff
positions. (page e2l) Hard ato-staff positions are identified as being in the follow ng
fields - mathematics, Science, Spanish, and Special Education. (page e2l)

Weaknesses:

The incentive nentioned above nay not be of sufficient anbunt to entice teachers. The
proposal states that there will be a $1000 incentive for certification and assignment in
hard to staff positions to include Math, Science, Spanish, and Speci al Education. (page
e21) There is no evidence that positions will be filled with teachers who are effective or
likely to be effective. There is also no evidence that they will effectively comunicate

to teachers which of the schools are hi gh-need and whi ch subject areas are considered hard
-to-staff.

Reader's Score: 3

St at us: Subni tted
Last Updated: 8/6/10 4:20 PM
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Techni cal Revi ew Form

Panel #17 - Panel - 17: 84. 385A

Reader #3: Kk k kKRR KKK K
Applicant: ARI SE H gh School -- , (S385A100145)
Questi ons

Eval uation Criteria - Absolute Priority 1
1. Priority 1: Differentiated Levels of Conpensation for Effective Teachers and Princi pal s:
Conment on how wel |l the applicant denonstrates that --

It will develop and inplenment a PBCS that rewards, at differentiated |levels, teachers and
princi pals who denonstrate their effectiveness by inproving student achi evenent (as

defined in the Federal Register notice) as part of the coherent and integrated approach of
the | ocal educational agency (LEA) to strengthening the educator workforce.

In determning teacher and principal effectiveness as part of the PBCS, the LEA - -

(a) Must give significant weight to student growh (as defined in the Federal Register
notice), based on objective data on student perfornance;

(b) Must include observation-based assessnents of teacher and principal performance at
multiple points in the year, carried out by evaluators trained in using objective evidence
-based rubrics for observation, aligned with professional teaching standards; and, if
applicable, as part of the LEA' s coherent and integrated approach to strengthening the
educat or wor kf orce; and

(c) My include other neasures, such as evidence of |eadership roles (as defined in the
Federal Register notice), that increase the effectiveness of other teachers in the schoo
or LEA

In deternining principal effectiveness as part of a PBCS, the LEA nmust give significant
wei ght to student growth (as defined in the Federal Register notice) and may include
suppl enent al nmeasures such as high school graduation and college enroll nent rates.

In addition, the applicant must denonstrate that the differentiated effectiveness
incentive paynments will provide incentive anounts that are substantial and provide
justification for the level of incentive anmounts chosen. While the Departnment does not
propose a ninimumincentive anount, the Departnent encourages applicants to be thorough in
their explanation of why the selected incentive anounts are likely high enough to create
change in the behavior of current and prospective teachers and principals in order to
ultimately inprove student outcones.

Cener al

The applicant is an LEA that is an independent charter school that heads a consortium
call ed the Reach Teacher Incentive Fund Consortium which was founded in 2006. The
Consortium consists of three other charter schools and a non-profit agency. The 1000
students served in Consortium schools are | ow i ncone students of col or

The first objective of the proposed project is "to neasurably inprove student achi evenent
...based on valid, reliable, and val ue-added performance neasures" (p. 20). This objective
is followed by others that call for differentiated conmpensation for teachers, schoo

| eaders, support staff and others based on contributions to student learning (p.2). A
val ue added nodel of neasures to be used for teachers in various content areas was
provi ded (pp. 10-14).

Under the proposed plan evaluation for teachers will consist of the assessnment of

cl assroom performance, based on professional standards and conducted three tinmes yearly,
and on student assessnment neasures (pp. 25-26). Principals are to be eval uated annually,
and their assessnent is based on student achi evenent gai ns and performance revi ews of
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ef fective | eadership practi ce.

Di scussion in the size of the incentives for differentiated effective was not fully
addressed; the anmounts of the awards is listed on Figure 2.10 (pp. 20-21). The anpunts
i sted appear nodest. For exanple, a content area instructional coach would receive $1000.

The applicant's project not fully consistent with the criteria for this priority.

Reader's Score: O

Eval uation Criteria - Absolute Priority 2

1. Priority 2: Fiscal Sustainability of the Perfornance-Based Conpensation System (PBCS):

Conment on how wel |l the applicant denonstrates that - -

(a) The applicant has projected costs associated with the devel opnment and i npl enentation
of the PBCS, during the project period and beyond, and has accepted the responsibility to
provi de such perfornmance-based conpensation to teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) who earn it under the system and

(b) The applicant will provide fromnon-TIF funds over the course of the five-year

proj ect period an increasing share of perfornmance-based conpensation paid to teachers,
principals, and other personnel (in those sites in which the grantee wi shes to expand the
PBCS to additional staff in its schools) in those project years in which the LEA provides
such paynents as part of its PBCS

Cener al

The applicant outlines a plan that provides for sustainability of their project during the
five year funding period and after the funding period. The applicant's partners have

comm tted an allocation of funds and in-kind contributions that will provide increasing
portions each year of the grant period. Additional funding will come froma reallocation
of state funds received by the consortium The applicant describes a |ong term comm tnent
to incorporate salary increases based on the proposed incentive funding formul as.

The applicant has adequately addressed funding for its proposed project consistent with
the requirenents of this priority.

Reader's Score: O

Eval uaton Criteria - Absolute Priority 3

1. Priority 3: Conprehensive Approaches to the Performance-Based Conpensati on System

Conment on how well the applicant denonstrates that - -

The proposed PBCS is aligned with a coherent and integrated strategy for strengthening the
educat or workforce, including in the use of data and eval uations for professiona

devel opnent and retention and tenure decisions in the LEA or LEAs participating in the
project during and after the end of the TIF project period.

Cener al

The applicant's perfornmance based conpensation plan includes nultiple neasures of val ue
added student achi evenent based on state standards and tiered award | evels for teachers
(pp. 25-26). The applicant's plan for teachers and school |eaders is based on student
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achi evenent neasures, observations, and evi dence of continuous inprovenent. Its teacher
eval uation systemincludes a process to provide feedback to be used as focal points for
pr of essi onal devel opnent on practices nore likely to i nprove student achi evenent (p. 15).

The applicant's current data managenent system has the capacity to |ink student

achi evenent data to individual teacher, principal, and support staff to the payrol
systens of each school in the consortium (p. 27). A plan to develop a unified data
managenent systemis proposed. The applicant describes what it calls a "conprehensive
approach to school - enbedded prof essi onal devel opment and capacity building" (p. 30).

However, the applicant's plan was unclear on exactly how it would use data to make
retention and tenure decisions. Its plan includes a process for working with each schoo
in the consortiumin devel opi ng professional devel opnent opportunities, which were

outlined. Sone conponents of the proposed, perfornmance-based conpensation plan appear weak
or under - devel oped.

Reader's Score: O

Requi renent - Requirenent

1. REQUI REMENT: Comment on the quality of the applicant's description of howits proposed
PBCS will provide educators with incentives to take on additional responsibilities and
| eadership roles (as defined in the Federal Register notice.

Cener al

The applicant neets this requirenent. Its plan includes incentives for teacher |eadership
that would allow a teacher |eader to receive either a stipend or release tine in order to
be a subject specific coach to | ess experienced classroomteachers (p. 20). Ildentification

of teacher leaders will be based on "exceptional teaching abilities (and) proven expertise
in the area of focus" (p. 20).

Reader's Score: 0

Eval uation Criteria - Core Elenent 1

1. Core El enent 1:

Comment on the quality of the applicant's plan for effectively comunicating to teachers,
adm ni strators, other school personnel, and the comunity at-large the conponents of its
performance based conpensation system

Cener al :

The applicant describes a plan to involve teachers, principals, and personnel that has

al ready been used to solicit and receive unani nbus support for its plan. It is based on
publ i c announcenents, electronic surveys, and petitions. The applicant was also solicited
and received support during the devel opment of its plan fromrepresentative teachers and
principals. EVERY teacher in the consortiumprovided witten a commtnent to the

applicant's plan. However, it is unclear whether the applicant has a plan to comunicate
its plan to the conmunity at | arge.

The applicant has largely nmet the requirenments of this core el ement.
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Reader's Score: O

Eval uation Criteria - Core El enent 2

1. Core El enent 2:

Comment on the quality of the applicant's involvenent and support of teachers, principals,
and ot her personnel (including input fromteachers, principals, and other personnel in the
schools and LEAs to be served by the grant) and the involvenent and support of unions in
participating LEAs (where they are the designated exclusive representatives for the

pur pose of collective bargaining) that is needed to carry out the grant.

Cener al

This part of the applicant's plan is strong. Early on, it solicited the active invol venent
of teachers, principals and other school personnel in crafting its plan (p. 22). It

recei ved unani nous support fromevery teacher in consortium schools. Evidence of support
is included (p. e64). MOUs were provided fromArise H gh School, Bay Area School of
Enterprise, Lighthouse Comunity Charter. and fromthe Reach Institute, a consortium
partner (p. e64). Signatures indicating support fromall in consortium schools were
included in the application (p. e64).

Consortium school s are not collectively bargained.

Reader's Score: O

Evaluation Criteria - Core Elenent 3

1. Core El enent 3:

Conmment on the quality of the applicant's inplenmentation, or plan to inplenent, a
rigorous, transparent, and fair evaluation systens for teachers and principals that
differentiate effectiveness using multiple rating categories that take into account
student growth (as defined in the Federal Register notice) as a significant factor, as
wel | as cl assroom observations conducted at |east tw ce during the school year. The

eval uation process nust: (1) use an objective, evidence-based rubric aligned with

prof essi onal teaching or |eadership standards and the LEAA¢AAs coherent and integrated
approach to strengthening the educator workforce; (2) provide for observations of each
teacher or principal at |east twice during the school year by individuals (who may include
peer reviewers) who are provided specialized training; (3) incorporate the collection and
eval uation of additional forns of evidence; and (4) ensure a high degree of inter-rater
reliability (i.e., agreenment anong two or nore raters who score approximately the sane).

Cener al

The applicant outlines a conprehensive, collaborative, transparent, multi-level evaluation
process that considers neasures of student achi evenment based on valid and multiple
neasures of val ue added achi evenent; performance eval uati ons based on state standards that
are conducted three tinmes annually (p. 9); and evidence of practice based on formative

assessment. A rubrid is provided (p. 41), and a val ue added nmeasures are outlined in
Figure 2.2 (pp. 10-12).

The plan calls for nmultiple types of evaluation that supports a high degree of inter-rater
reliability. The perfornmance eval uation tool used includes "five standards of effective
teaching,"” and practice can be ranked at one of five levels from"energing" to
"innovative" (p. 24).

A thene of the application is a conmitment to involving school staff at every step of

i npl enentation of its evaluation plan. The applicant neets or exceeds the requirenents of
this core el enent.
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Reader's Score: O

Evaluation Criteria - Core Elenent 4
1. Core El enent 4:

Conment on the quality of the applicant's inplenentation or plan to inplenent, a data-
managenment systemthat can |link student achi evenent (as defined in the Federal Register
notice) data to teacher and principal payroll and human resources systens.

Cener al

The applicant (lead LEA) describes its plan to develop a unified data managenent system
that collects student achi evenent data of students in all the schools in its consortium
(p. 27). The current system already has the capacity to |link student achi evement data to

i ndi vidual teachers and principals and then to payroll systens, but these data are
collected at the school l|evel. The proposed plan is to provide for one unified systemthat
reports to project staff and back to HR and payroll offices. Each school in the consortium
has signed an MOU agreeing to this plan (p. 28) that is included in the application

The applicant neets the requirenents of this core el enent.

Reader's Score: O

Eval uation Criteria - Core Elenent 5

1. Core El enent 5:

Conment on the quality of the applicant's plan for ensuring that teachers and principals
understand the specific neasures of teacher and principal effectiveness included in the
PBCS, and receive professional devel opnent that enables themto use data generated by
these neasures to inprove their practice

Cener al

The applicant has designed a plan that involved teachers and principals early on (p. 22).
It has received the support of every teacher in consortium schools and has comruni cat ed
its plan to educators through various nmedi unms, such as public announcenents, electronic
surveys, and petitions (p. 22)

Dat a generated by the proposed plan will be used as focal points for professiona

devel opnent on practices likely to inprove practice and to student achi evenent (p. 24).
Data will come fromthe California Standard tests; other neasures, such as the Devel oping
Readi ng assessment, and SAT witing assessnents and community col |l ege exans in

mat hemat i cs.

The applicant states," The first evaluation cycle conducted early in the year is intended
to establish a baseline and provide feedback that can informthe teachers' goals for

i mprovenent, provide focal points for professional devel opment, and allow the teacher to
focus on practices that are nost likely to inmprove student achievenent" (p. 24). This
begi nni ng appears logical and likely to lead to neeting the applicant's objectives.

The applicant has outlined a strong professional devel opnent plan
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Reader's Score: O

Eval uation Criteria - High Quality Professional Devel opnent
1. Hgh Quality Professional Devel opnent:
Conment on the applicant's denonstration that ---

Its proposed PBCS will include a high-quality professional devel opnent conponent for
teachers and principals consistent with the definition of the term professiona

devel opnment in section 9101(34) of the ESEA. The applicant nust denonstrate that its PBCS
has a professional devel opment conponent in place, or a specific plan for devel opi ng one,
that is directly linked to the specific neasures of teacher and principal effectiveness
included in the PBCS. The professional devel opnent conponent of the PBCS nust - -

(1) Be based on needs assessed either at the high-need schools (as defined in the Federa
Regi ster notice) participating in the applicant's proposed PBCS or LEA-wi de;

(2) Be targeted to individual teacher's and principal's needs as identified in the
eval uati on process;

(3) Provide --

(a) Those teachers and principals in participating TIF schools who do not receive
differentiated conpensation based on effectiveness under the PBCS with the tools and
skills they need to inprove their effectiveness in the classroomor school and be able to
rai se student achi evemrent (as defined in the Federal Register notice); and

(b) Those teachers and principals who are deened to be effective and who, therefore,
receive differentiated conpensation under the PBCS, with the tools and skills they need to
(1) continue effective practices in the classroomor school and raise student achi evenent
(as defined in the Federal Register notice), and (2) successfully assune additiona
responsibilities and | eadership roles (as defined in the Federal Register notice);

(4) Support teachers and principals to better understand and use the neasures of

ef fectiveness in the PBCS to inprove practice and student achi evenent (as defined in the
Federal Register notice); and

(5) Include a process for regularly assessing the effectiveness of this professiona

devel opnment in inproving teacher and | eadership practice to increase student achi evenent
(as defined in the Federal Register notice) and maki ng nodifications necessary to inprove
its effectiveness.

Cener al

The applicant has designed an effective professional devel opment plan designed to inprove
instruction and student achi evenent (pp. 15-16). The plan |links needs identified through
its conprehensive teacher evaluation process to its professional devel opnent plan. It
provides for incentives for highly effective teachers to coach and support |ess

experi enced teachers; an outline of incentives is provided (pp. 6-7).

The nmulti-tiered eval uati on system provi des educators with nultiple levels of effective
practice, nmultiple observations, various one to one conferences, and self assessment based
on state standards (pp. 15-16). The applicant includes a well devel oped val ued added pl an
(pp. 17-19); data fromthis plan will be used to inform professional devel opnent to

i mprove teacher and | eadership practice. Data will come fromthree different sources. The
val ue added neasures in various content areas are described in Figure 2.2 (pp.10-14).

There is a high degree of transparency has been built into its overall plan, which began
during the planning stages of the application, and the applicant was able to successfully
secure the support of building staff including the unani nbus support of teachers in
consortium schools (p. 22). At the school and LEA levels, a collaborative spirit appears
to be a central feature of the applicant's plan
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Reader's Score: O

Selection Criteria - Need for the Project
1. (A): Need for the project (10 points):

In deternmining the need for the proposed project, the Secretary will consider the extent
to which the applicant establishes that--

1) The hi gh-need schools (as defined in the Federal Register notice) whose educators would
be part of the PBCS have difficulty--

(i) Recruiting highly qualified or effective teachers, particularly in hard-to-staff
subj ects or specialty areas, such as mathematics, science, English | anguage acquisition
and speci al education; and

(ii) Retaining highly qualified or effective teachers and pri ncipal s.

(2) Student achievenent (as defined in the Federal Register notice) in each of the schools
whose educators would be part of the PBCS is lower than in what the applicant determ nes
are conparabl e schools in the LEA, or another LEA in its State, in terns of key factors
such as size, grade levels, and poverty l|levels; and

(3) Adefinition of what it considers a "conparable'' school for the purposes of paragraph
(2) of this selection criterion is established.

Strengt hs:

The 1000 students served in consortiumschools are identified as students "who have been
unsuccessful in school, |owinconme students, and students of color." 85% of students are
either African Anmerican or Latino, and 85% of students in these schools are eligible for
free or reduced |unch. Consortium schools have trouble retaining teachers especially in
certain content areas as math, science, and foreign | anguages (p. 3). The applicant
clearly docunented that the najority of students in consortia schools test perform bel ow
proficiency levels on state standards tests.

The applicant's definition of a "conparable school” for the purposes of the selection
criteria are "those school s whose graduates are eligible" to attend a state university by
rates of 85% or nmore. According to the applicant these schools are in the top quartile in
California' s Academ c Perfornance | ndex (pp. 4-5).

Weaknesses:

The applicant provided a sonewhat inconplete picture on its challenges in recruiting and
retaining effective teachers and teachers in hard to staff content areas.

A fuller discussion and sone data woul d have provided a fuller picture. The probable
probl ems faced by ELL students in consortia schools were not thoroughly discussed. The
applicant states that 75% of consortium students perform bel ow proficiency levels in
Engl i sh/l anguage arts (p. e3). The applicant failed to fully address the significant
academ ¢ needs of this student population in its plan
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Reader's Score: 8

Selection Criteria - Project Design
1. (B): Project design (60 points)

In deternining the quality of the design of the proposed project, the Secretary will
consider the extent to which the proposed PBCS--

(1) Is part of a proposed LEA or statew de strategy, as appropriate, for inproving the
process by which each participating LEA rewards teachers, principals, and other personne
(in those sites in which the grantee wi shes to expand the PBCS to additional staff inits
school s) in high-need schools (as defined in the Federal Register notice) based upon their
ef fectiveness as determined in significant part by student growh (as defined in the
Federal Register notice). Wth regard to the effectiveness of teachers, principals, and
ot her personnel, the Secretary will consider whether--

(i) The met hodol ogy the LEA or SEA proposes to use in its PBCS to determ ne the
ef fectiveness of a school's teachers, principals, and other personnel (in those sites in
whi ch the grantee wi shes to expand the PBCS to additional staff in its schools) includes
valid and reliable neasures of student growth (as defined in the Federal Register notice);

(ii) The participating LEA would use the proposed PBCS to provide performance awards
to teachers, principals, and other personnel (in those sites in which the grantee w shes
to expand the PBCS to additional staff in its schools) that are of sufficient size to
af fect the behaviors of teachers, principals, and other personnel and their decisions as
to whether to go to, or remain working in, the high-need school; and

(iii) The applicant provides a clear explanation of how teachers, principals, and
ot her personnel (in those sites in which the grantee wi shes to expand the PBCS to
additional staff in its schools) are determined to be "effective'' for the purposes of the
proposed PBCS

(2) Has the invol venent and support of teachers, principals, and other personnel (in those
sites in which the grantee wi shes to expand the PBCS to additional staff in its schools),
including input fromteachers, and principals, and other personnel in the schools and LEAs
to be served by the grant, and the invol venent and support of unions in participating LEAs
where they are the designated exclusive representatives for the purpose of collective
bargaining that is needed to carry out the grant;

(3) Includes rigorous, transparent, and fair evaluation systens for teachers and
principals that differentiate |levels of effectiveness using nmultiple rating categories
that take into account data on student growth (as defined in the Federal Register notice)
as a significant factor, as well as classroom observations conducted at |east tw ce during
t he school year;

(4) Includes a data-nmanagenent system consistent with the LEA s proposed PBCS, that can
I'ink student achi evenent (as defined in the Federal Register notice) data to teacher and
principal payroll and human resources systens; and

(5) Incorporates high-quality professional devel opnent activities that increase the
capacity of teachers and principals to raise student achievenent (as defined in the
Federal Register notice) and are directly linked to the specific neasures of teacher and
princi pal effectiveness included in the PBCS

Strengt hs:

Mul tiple nmeasures are used to establish educator effectiveness as part of the applicant's
conpr ehensi ve eval uati on plan. A sustainable process of providing performance awards was
outlined (pp. 20-21).

The plan as described is rigorous, transparent and fair. The plan includes five different

| evel s of effective assessnent practices that will be used during teacher performance
eval uations. Each level articulates |anguage that is positive and likely to encourage
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even novi ce teachers; the |lowest rank is "energing" (pp. 24-25). Teachers are to be
observed on three different occasions using instrunments based on the state's professiona
standards. The applicant's evaluation plan includes folding in data on student grow h,
which will be the basis for incentive awards.

The applicant's plan includes the steps it will take to develop a unified data managenent
system for consortium schools that will |ink student achievenent data to teacher and
principal payroll and HR According to the plan, evaluation data will be used to provide
"focal points for professional devel opnent, and allow the teacher to focus on practices
that are nost likely to inprove student achievenent" (p. 24).

The applicant excelled in providing for early buy-in fromteachers, principals, and other
school staff whose representatives contributed to the devel opnent of the proposed pl an
The applicant's plan includes a professional devel opnment plan to support teachers and
principals in raising student achi evenent.

Weaknesses:

Addr essi ng the uni que acadeni ¢ needs of Latino students and the chall enges faced by
teachers of these students was |acking. Although the applicant excelled in the inclusion
of teachers, principals, and other school staff in its plan, the voices of the |arger
conmunity, especially parents, were non-existent.

The size of performance awards (pp. 20-21)appeared overly nodest. Little discussion was
of fered on how t hese amobunts were determ ned. Considering the | ow perfornmance of students

in English/language arts, it woul d appear that strong incentives would be offered to
teachers in this and other (ESL) content areas.

It was unclear how the applicant would ensure inter-rater reliability in its evaluation
pl an.

Reader's Score: 48

Selection Criteria - Adequacy of Support for the Proposed Project
1. (O : Adequacy of Support for the Proposed Project (25 points):

In deternining the adequacy of the support for the proposed project, the Secretary
considers the extent to which--

(1) The managenent plan is likely to achieve the objectives of the proposed project on
time and within budget, and includes clearly defined responsibilities and detail ed
tinmelines and nil estones for acconplishing project tasks;

(2) The project director and other key personnel are qualified to carry out their
responsibilities, and their tinme commtnments are appropriate and adequate to inplenment the
project effectively;

(3) The applicant will support the proposed project with funds provided under other
Federal or State prograns and |ocal financial or in-kind resources; and

(4) The requested grant anount and project costs are sufficient to attain project goals
and reasonable in relation to the objectives and design of the project.
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Strengt hs:

The applicant's plan is realistic and likely to achieve its objectives wthin budget as
provided in the budget (p. e5) and budget sunmary (p. el05).

The plan is al so sustainable. The eval uation plan includes clearly worded, measurable
grant objectives. The project director and other key personnel have sufficient experience
to effectively inplenent the provided plan. The responsibilities of key staff were

descri bed (pp. 31-34), and resunmes of all key staff were provided (pp. el-23).

The applicant has been attentive and successful in obtaining additional funding to sustain
the project during and after the grant period. The attached budget (p. e5) and budget
narrative (p. 105) appear reasonable and designed to support the project's goals.

Weaknesses:

A detailed tine-line was not included. An addition to the key personnel team m ght include
a professional with a background in cultural literacy, nmulticultural education, and/or
critical theory conbined with significant classroom experience and/or work in previous
outreach efforts to neet | ow performance in English/language arts (p. 5).

It was sonetines uncl ear whether the applicant understood the uni que needs of the student
popul ations in participating schools, or the challenges faced by their teachers in neeting
students' academ c needs.

Reader's Score: 22

Selection Criteria - Quality of Local Eval uation
1. (D) Quality of Local Evaluation (5 points):

In determining the quality of the |local project evaluation, the Secretary considers the
extent to which the applicant's evaluation plan--

(1) Includes the use of strong and neasurabl e performance objectives (that are clearly
related to the goals of the project) for raising student achievenent (as defined in the
Federal Register notice), increasing the effectiveness of teachers, principals, and other
personnel (in those sites in which the grantee wi shes to expand the PBCS to additiona
staff in its schools), and retaining and recruiting effective teachers, principals, and
ot her personnel

(2) WIIl produce evaluation data that are quantitative and qualitative; and

(3) Includes adequate eval uati on procedures for ensuring feedback and conti nuous
i nprovenent in the operation of the proposed project.

Strengt hs:

The focus of the applicant's plan was on devel opi ng and i npl enenting a performance based
conpensati on system for teachers, principals, and other school personnel for the purposes
of increasing their effectiveness and student achi evenent. The applicant proposes a val ue
added, incentive fornula giving weight to student achi evenent to i ncrease educator

ef fectiveness (pp. 10-14). The applicant outlines neasures of growth that includes
students' academ c performance, attendance rates, high school graduation rates, and
col | ege readi ness.
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Dat a produced includes both quantitative data (students' academ c performance data, for
exanpl e) and qualitative data (teacher observations data, for exanple). The applicant's
eval uation procedures are designed to ensure feedback, such as, pre/post evaluation
observation neetings are planned, and continuous inprovenent as seen in various practice
| evel s devel oped for teacher evaluations (p. 25). A detailed table listing objectives and
neasures of success were provided (p. 38).

Applicant's plan neets the requirenents of this criterion

Weaknesses:
None not ed

Reader's Score: 5

Priority Questions
Priority Preference - Conpetitive Preference Priority 1

1. Conpetitive Preference Priority: Use of Val ue-Added Measures of Student Achievenment. (Up
to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate, inits
application, that the proposed PBCS for teachers, principals, and other personnel (in
those sites in which the grantee wi shes to expand the PBCS to additional staff inits
schools) will use a val ue-added neasure of the inpact on student growh (as defined in the
Federal Register notice) as a significant factor in calculating differentiated | evels of
conpensation provided to teachers, principals, and other personnel (in those sites in

whi ch the grantee wi shes to expand the PBCS to additional staff in its schools).

Under this priority, the applicant nmust al so denpbnstrate that it has a plan to ensure
that, as part of the PBCS, it has the capacity to (1) inplenment the proposed val ue-added
nodel (e.g., through robust data systens that collect the necessary data and ensure data
quality), and (2) clearly explain the chosen val ue-added nodel to teachers to enable them
to use the data generated through the nodel to inprove classroom practices.

Strengt hs:

The applicant's plan includes a value added eval uati on nodel that used student growth as a
significant factor (p. 22). The applicant has denonstrated that it has the capacity as
outlined in the application to inplenent the proposed val ue added nodel once it expands
the current data managenment system The applicant denonstrated success in building early
buy in fromteachers and has a plan to use current avenues to comunicate its plan to al
school staff as needed. Under its plan, data generated will be used to inform professiona
devel opnent with the goal of inproving classroompractice since a variety of student and
educator data will be considered (p. €0, p. 2, p. 13).

Weaknesses:
The applicant does not provide sufficient detail on its plan that clearly explains its

val ue- added nodel to teachers. It was al so unclear how teachers would be infornmed and
trained on using the generated data to inprove practice and to rai se student performance.

Reader's Score: 4
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Priority Preference - Conpetitive Preference Priority 2

1. Conpetitive Preference Priority: Increased Recruitnment and Retention of Effective Teachers
to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas in Hi gh- Need
Schools. (Up to 5 points):

To neet this conpetitive preference priority, the applicant nust denonstrate in its
application that its proposed PBCS is designed to assist high-need schools (as defined in
the Federal Register notice) to (1) serve high-need students (as defined in the Federa
Regi ster notice), (2) retain effective teachers in teaching positions in hard-to-staff

subj ects and specialty areas, such as mathenmatics, science, special education, and English

| anguage acquisition, and (3) fill vacancies with teachers of those subjects or specialty
areas who are effective or likely to be effective. The applicant must provide an
expl anation for howit will deternmine that a teacher filling a vacancy is effective or

likely to be effective. In addition, applicants nmust denonstrate, in their applications,
the extent to which the subjects or specialty areas they propose to target are hard-to-
staff. Lastly, applicants nust denonstrate, in their applications that they will inplenent
a process for effectively communicating to teachers which of the LEA s schools are high-
need and whi ch subjects and specialty areas are considered hard-to-staff.

Strengt hs:

The applicant states that |ike many urban schools, the consortiumhas difficulty in
recruiting and retaining teachers especially in hard to staff content areas because of
"demandi ng circunstances" (p. 3). The performance based conpensati on plan proposed is
likely to |l ead to higher retention of teachers and principals based on the proposed

di fferenti ated conpensati on system and support, and the professional devel opnent
activities are likely to inprove instruction in consortium schools. The open comunication
that the applicant has established with all staff in consortiumschools is likely to

i nclude the open flow of information on which schools have subjects and specialty areas
that are hard to staff.

Weaknesses:

The applicant did not fully address the recruitment and retention of effective and highly
ef fective teachers especially those in hard to staff content areas. The applicant's plan
in outlining the size of incentive awards to teachers ($1500-4000) may be too nodest to
recruit or retain effective or highly effective teachers in high need schools (p. 6).

Reader's Score: 3

St at us: Subnitted
Last Updated: 8/6/10 4:20 PM
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