S374B120016 – South Carolina Department of Education (SC)
Initial Funding Amount (2 years): $5,272,237
Total (5-year) Project Cost: $24,672,570

School Districts Served: Barnwell 19; Beaufort; Florence 3; Jasper; Laurens 56; Lee; and Orangeburg

Number of High-Need Schools Served: 24

Project Overview: The South Carolina Department of Education will build on previous Teacher Incentive Fund (TIF) efforts to expand its human capital management system in high-need local education agencies (LEAs) across South Carolina (SC) with a focus on recruiting and retaining teachers to strengthen science, technology, and mathematics (STEM). The STEM and TAP: Effective Practices (STEP) project will apply lessons learned through previous TIF efforts including the following: performance-based compensation, rigorous evaluation, use of value-added growth measures, and development of a career ladder that supports differentiated leadership in schools. The STEP project objectives aim to attract and retain high-quality teachers and principals, enhance leadership and career advancement opportunities, enhance the preparation and performance of principals, and maintain and improve student achievement. All teachers will receive value-added growth measurements using the high stakes accountability tests as well as specifically created Student Learning Outcomes. These student-growth measures will be a significant factor in determining the teacher effectiveness score, which ultimately will be used to determine career advancement decisions as well as to create the new performance-based salary structure. Based on previous experience with TAP, SC will modify the state salary structure to align with the teacher evaluation system and the performance-based compensation system. The goal will be to use both the teacher evaluation results, principal evaluation results (overall observation ratings) and student-growth scores to identify additional compensation for each teacher.

