S374A120060 – Rutgers, The State University of New Jersey (NJ)
Initial Funding Amount (2 years): $7,814,733
Total (5-year) Project Cost: $39,703,502

School Districts Served: Asbury Park; Hillside; Lakewood; and North Plainfield

Number of High-Need Schools Served: 22

Project Overview: The School System Improvement (SSI) project will implement a comprehensive human capital management system (HCMS) that includes rigorous (highly reliable and valid) educator evaluation systems (EES). Through implementation of the proposed HCMS, the SSI project will increase the number of effective teachers and principals, and increase student growth in achievement. EES will generate scores that inform four performance levels of effectiveness that identify and reward teacher and principal effectiveness through a differentiated performance-based compensation system (PBCS). EES will inform empirically supported professional development for teachers and principals. The HCMS and PBCS will help these high-poverty schools attract, develop, motivate and retain the most effective teachers and principals. Together, the components of the SSI project will build local education agency-wide capacity and effectiveness for long-term sustainability.

