S374B120010 – Orange County Public Schools (FL)
Initial Funding Amount (2 years): $7,403,161
Total (5-year) Project Cost: $25,101,398
Number of High-Need Schools Served: 11

Project Overview: Orange County Public Schools (OCPS) will implement a performance-based compensation system (PBCS) in the targeted schools to reward (at differentiated levels) teachers, principals, and paraprofessionals who demonstrate their effectiveness by improving student achievement and other measures. OCPS intends to embed the science, technology, engineering, and mathematics (STEM) program into science, technology, reading/literacy, arts, mathematics, and social studies. The objectives of the project are to: increase the number of highly effective teachers and administrators in high-need schools through a PBCS that includes a STEM multiplier; implement high-quality professional development for teachers, administrators, and paraprofessionals; increase student achievement in STEM; recruit and retain highly effective teachers and principals in high-need schools; implement a data system that links student achievement data to inform the PBCS, professional development, and evaluation of teachers and administrators; and increase the number of "effective" and "highly effective" ratings that teachers and principals receive on their evaluations. OCPS will offer monetary, educational, and promotion incentives to encourage top-performing teachers to seek higher positions of responsibility through a proposed career ladder or entrance into school leadership roles.

