S374A120083 – New York City Department of Education (NY)
Initial Funding Amount (2 years): $13,901,980
Total (5-year) Project Cost: $52,943,639

Number of High-Need Schools Served: 70

Project Overview: The goal of the New York City Department of Education Teacher Incentive Fund Grant Program is to implement a performance-based compensation system (PBCS) via a teacher career lattice in high-need middle schools in order to improve educator effectiveness and increase student achievement. The career lattice will be developed in the context of a system-wide human capital management system with educator evaluation systems at the center, based, in significant part, on student outcomes. The lattice increases classroom leadership capacity through professional development of teachers while providing peer leadership opportunities to teachers who are interested in new professional challenges and have demonstrated effectiveness. The proposed roles (e.g., Demonstration Teacher and Peer Instructional Coach) will involve job-embedded coaching, application of the teaching competencies, and structuring of meaningful development opportunities for classroom teachers. The compensation system provides for increases in base salary for Teacher Leaders who take on additional responsibilities and who earn a rating of effective or highly effective.

