S374A120013 – The National Institute for Excellence in Teaching (TN)
Initial Funding Amount (2 years): $3,964,593
Total (5-year) Project Cost: $15,196,370

School Districts Served: Athens City Schools, TN; and Morgan County Schools, TN

Number of High-Need Schools Served: 13

Project Overview: The National Institute for Excellence in Teaching will partner with Athens City Schools (ACS) and Morgan County Schools (MCS) in Tennessee to reform each district’s human capital management system (HCMS). The grant objectives are to: increase the percentage of effective teachers through incentives, career advancement, evaluation, and professional development; increase the percentage of effective principals through incentives, evaluation, and professional development; and improve student achievement. To achieve these goals, both districts sought a rigorous, research-based reform, and will implement TAP: The System for Teacher and Student Advancement, which offers both a comprehensive approach to performance-based compensation systems and a data management system to support the proposed improvements to HCMS. Once implemented, the TAP system will include career advancement for effective teachers with salary augmentations for taking on additional roles and responsibilities, ongoing professional development, rigorous and fair evaluation systems and performance-based compensation for effective educators. The TAP system’s four interrelated elements will be implemented within ACS’s and MCS’s larger HCMS structure, which also includes recruitment, hiring, retention, and dismissal.

