S374A120034 – The National Institute for Excellence in Teaching (MN) 
Initial Funding Amount (2 years): $4,612,340
Total (5-year) Project Cost: $13,003,085

School Districts Served: Emily O. Goodridge-Grey Accelerated Charter School, MN; Sojourner Truth Academy, MN; Hmong College Prep Academy, MN; and Partnership Academy, MN

Number of High-Need Schools Served: 4

Project Overview: The National Institute for Excellence in Teaching will partner with a consortium of charter schools to reform each school’s human capital management system (HCMS). The primary goal of this project is to increase teacher effectiveness and ensure that all students in the partner schools achieve a year or more of academic growth. The consortium will increase the rigor and reach the goals of its HCMS by adopting TAP: The System for Teacher and Student Advancement as their performance-based compensation system (PBCS). The PBCS will provide differentiated levels of bonuses to teachers and principals who demonstrate effectiveness through multiple measures, including student growth; multiple career paths to incentivize teachers to take on new leadership roles (e.g. Mentor, Master Teacher) and additional responsibilities with corresponding growth in pay; and instructionally focused accountability to provide an evaluation structure that is rigorous and transparent.

