S374A120035 – School Board of Miami Dade County (FL)
Initial Funding Amount (2 years): $2,511,636
Total (5-year) Project Cost: $12,906,603

Number of High-Need Schools Served: 9

Project Overview: M-DCPS’s iHEAT Initiativeis designed to increase teacher and administrator effectiveness and, consequently, student achievement in high-need schools through incentives and professional development. Project objectives include: 1) increasing inter-rater reliability on teacher performance observation and evaluation instruments; 2) increasing the number of highly effective teachers, principals, and assistant principals in the participating high-need schools; and 3) improving student outcomes in the participating high-need schools. To support continuous performance improvement and attract highly effective teachers in the identified high-need schools, the iHEAT Initiative performance-based compensation system provides financial incentives for teachers, principals, and assistant principals who score Highly Effective on annual summative performance evaluations, and Highly Effective teachers who assume career ladder positions as iHEAT Master Teachers at the designated high-need schools.

