S374A120098 – Maine Department of Education (ME)
Initial Funding Amount (2 years): $8,831,451
Total (5-year) Project Cost: $24,968,205

School Districts Served: Regional School Unit 16; Regional School Unit 19; Millinocket School Department; Bangor School Department; Maine School Administrative District 11; Regional School Unit 86/Maine School Administrative District 20 

Number of High-Need Schools Served: 17

Project Overview: The Teacher Incentive Fund 4 Maine Schools for Excellence (TIF 4 MFSE) project aims to build on previous TIF initiatives in the state and aims to demonstrate that high-quality implementation of common evaluation principles and a performance pay model can be successful within a rural, highly decentralized state. The Maine Department of Education will engage six districts in the joint design of systems, followed by support to local committees in each district to appropriately modify and implement these common systems. The objectives of the TIF 4 MFSE project include use of a state-wide longitudinal data system to plan and inform policy related to key human capital decisions across the state, district, and school levels; implementation of a teacher and principal evaluation system based on the National Board for Professional Teaching Standards’ Standards for Accomplished Teachers and Leaders; creation of an effective management and communication plan; and sustaining performance-based compensation system incentives beyond the life of the TIF grant. Participating TIF 4 MSFE districts will build performance pay compensation models utilizing the frameworks implemented under TIF 3. However, districts will have some flexibility in terms of specific incentive amounts and criteria for payouts.

