S374A120090 – Life School of Dallas (TX)
Initial Funding Amount (2 years): $1,812,200
Total (5-year) Project Cost: $4,530,500

Number of High-Need Schools Served: 3

Project Overview: The goal of the Life School Teacher Incentive Initiative is to develop, implement, and evaluate a teacher and principal performance-based compensation system (PBCS) that uses student achievement as a primary indicator of effective teacher and principal performance. Project objectives include the following: establishing support and commitment for the PBCS; adopting differentiated levels of compensation; improving the capacity of educators; implementing a fair, rigorous, and objective process to evaluate teacher and principal performance; and improving students’ academic achievement in core subject areas. In the first 4 years, the compensation system provides for bonus awards to educators meeting the effectiveness criteria in the evaluation system. In year 5, the compensation system provides for base salary increases. The PBCS also offers stipends to those teachers taking on leadership roles that offer job-embedded personalized professional development.

