S374A120024 - School District of Lee County (FL)
Initial Funding Amount (2 years): $17,632,764
Total (5-year) Project Cost: $45,208,129

Number of High-Need Schools Served: 32

Project Overview: The School District of Lee County’s TTAPPed for High-Need Schools project is designed to: 1) increase the number of teachers and principals in high-need schools who are rated highly effective as measured by the district’s teacher and administrator evaluation system; and 2) increase the number of highly effective teachers certified in high-need subjects to teach in high-need schools. The project will offer financial incentives and career ladder opportunities to attract and retain high-performing educators and principals in the targeted high-need schools. Teacher leaders, principal leaders, mentor teachers and highly effective principals recruited to work in high-need schools will receive additional pay. All teachers of high-need subjects, mentor teachers, and principals in high-need schools will be eligible for incentive pay. The project will make human capital decisions based on the district’s new educator evaluation systems. The goal of the human capital management system is to implement a fully functioning leadership continuum that starts with teacher leadership and creates two paths: (1) master teacher and (2) administrator. The system will emphasize collaboration and continuous improvement and will focus on raising the achievement for all students.

