S374A120066 – Los Angeles Unified School District (CA)
Initial Funding Amount (2 years): $16,066,199
Total (5-year) Project Cost: $49,201,628

Number of High-Need Schools Served: 40

Project Overview: The Los Angeles Unified School District (LAUSD) is seeking to accelerate its current human capital reform efforts into a comprehensive human capital management system (HCMS) to reach the goal of 100 percent effective teacher and school leaders in LAUSD schools. With Teacher Incentive Fund financial support, LAUSD will continue the development and implementation of a local education agency-wide HCMS with a multiple-measure educator evaluation system. LAUSD’s proposed performance-based compensation system includes an enhanced salary structure based on principal and teacher effectiveness in its high-need schools. LAUSD will further leverage career ladder positions for school-led instructional improvements by positioning exemplary educators in high-need schools as providers and developers of job-embedded, relevant, and timely professional development that advances effective teaching. LAUSD is further aligning its TIF initiative to increase the number of effective STEM teachers in high-need schools. Content Expert STEM teachers will offer coaching and support to teachers based on information derived from the evaluation system. LAUSD will pay $20,000 recruitment bonuses for up to 80 effective or highly effective STEM and special education teachers who agree to teach at high-need schools in the district. 

