S374B120011 – Houston Independent School District (TX)
Initial Funding Amount (2 years): $7,714,032
Total (5-year) Project Cost: $15,938,747
Number of High-Need Schools Served: 24

Project Overview: The Houston Independent School District’s (HISD) human capital management system and performance-based compensation system will focus on teacher effectiveness and growth in student learning at both the campus and individual-teacher levels. Teachers at 24 high-need schools will be eligible for incentives. This project will allow HISD to increase and retain the number of effective teachers teaching poor, minority, and disadvantaged students in hard-to-staff subjects, increase principal effectiveness, and increase student achievement. The project will increase the number of high-quality science, technology, and mathematics (STEM) teachers, especially in the earlier grades, so that students are prepared for college and careers. The goals for this project include: using an educator evaluation system to inform recruitment, hiring, placement, retention, dismissal, professional development, tenure and promotion; advancing human resource practices and supports; increasing the number of and rewards for effective teachers (rated at the highest level), thereby increasing student achievement; and building a culture of growth across the district to attract, develop, and retain top talent in education. HISD’s educator evaluation system rates teachers based on student performance, instructional practice, and professional expectations. HISD will create career pathways for highly effective teachers by offering school-based leadership roles and including teachers in the design and delivery of professional development resources, tools, and curriculum to be used school- or district-wide.

