S374A120095 – Hillsborough County Public Schools (FL)
Initial Funding Amount (2 years): $16,799,498
Total (5-year) Project Cost: $59,645,623

Number of High-Need Schools Served: 30

Project Overview: The Hillsborough Performance Outcomes with Effective Rewards III (POWER III) project builds on the 2-year implementation of an educator evaluation system to improve student outcomes. POWER III’s goal is to implement a local education agency (LEA)-wide human capital management system (HCMS) with an educator evaluation system at the center. The POWER III HCMS includes methods and criteria to determine the effectiveness levels of educators, examine the effectiveness levels of teachers who stay at the project schools, and examine the number of teachers who participate in evaluation-driven, personalized professional development. The HCMS aims to increase the percentage of educators in project schools earning performance-based compensation, increase the percentage of highly effective teachers recruited to and retained in project schools, establish teacher leaders, and integrate data management systems. The performance-based compensation system (PBCS) builds on the performance-based salary structure already in place since July 2010. The new PBCS will overlay a defined career ladder that ties movement up and down the ladder to educator evaluation results. Additional compensation will be available for teachers who take on responsibilities through the Teacher Leader role. Finally, teachers rated highly effective can earn recruitment and retention bonuses.

