S374A120059 – Harrison School District 2 (CO)
Initial Funding Amount (2 years): $4,079,060
Total (5-year) Project Cost: $9,084,022

Number of High-Need Schools Served: 20 

Project Overview: Harrison School District 2 implemented a pay-for-performance plan and will now compensate licensed staff and school-based administrators on their demonstrated effectiveness. This plan, called the Harrison School District Effectiveness and Results Plan, will accomplish a number of outcomes. It will increase student achievement of all students regardless of background or current proficiency level; increase the effectiveness of teachers and administrators; and retain proficient staff to best serve the needs of Harrison students. The District will develop measurement tools to track teachers and administrators’ impact on the achievement of students assigned to them or their schools. Through the Teacher Incentive Fund grant, Harrison will expand professional development, ensuring that the professional development provided is rigorous and meets the specific instructional and leadership needs of staff required to build the effectiveness of the entire teaching corps. The District will pay educators based on the results they achieve in the classroom and on their instructional practices. Additionally, teachers can receive points on the evaluation rubric for being a lifelong learner, contributing to their profession, and holding a leadership role within the district and their school. 

