S374A120030 – Green Dot Public Schools (CA)
Initial Funding Amount (2 years): $1,873,619
Total (5-year) Project Cost: $11,739,504

School Districts Served: Ánimo Leadership; Ánimo South Los Angeles; Ánimo Venice; Oscar De La Hoya; Ánimo Pat Brown; Ánimo Ralph Bunche; Ánimo Jackie Robinson; Ánimo Locke Tech; Ánimo Watts; Ánimo Locke 1; Ánimo Locke 2; Alain LeRoy Locke 3; Ánimo College Preparatory Academy; Ánimo Jefferson; Ánimo Phillis Wheatley; and Ánimo Westside

Number of High-Need Schools Served: 16

Project Overview: Green Dot Public Schools, in partnership with 16 charter schools, developed a strategic human capital management system (HCMS) that promotes the mission of preparing students for college, career, leadership, and life. The objectives of the HCMS are to increase teachers rated as effective or higher, increase system-wide student performance, and increase the number of schools that meet the state of California’s Annual Performance Index targets. The HCMS includes a Teacher Evaluation System, a Leader Evaluation System, and a Counselor Evaluation System, all based in significant part on student outcomes. These systems will be the basis for a performance-based compensation system where administrators and teachers who receive an overall evaluation rating of effective or higher will receive additional compensation; teachers who take on additional responsibilities and leadership roles will receive additional compensation above their annual performance-based adjustment; and Green Dot will implement an optional feature of providing performance-based compensation for school counselors.

