S374A120029 – Gilchrist County School District (FL)
Initial Funding Amount (2 years): $3,906,468
Total (5-year) Project Cost: $26,777,822

School Districts Served: Gilchrist County School District; Baker County School District; Bradford County School District; Columbia County School District; Flagler County Public Schools; Lafayette District Schools; School Board of Levy County; Suwannee County Schools; and Union County School District

Number of High-Need Schools Served: 71

Project Overview: The Sustainable Educator Evaluation and Compensation (SEEC) Project is a partnership between the North East Florida Educational Consortium, Gilchrist County School District, and eight other school districts committed to implementing a comprehensive human capital management system throughout their districts. The objectives of the SEEC Project are to increase student growth in core subject areas, increase graduation rates, improve educator performance and compensation, and improve assessment systems for student growth and educator practices. The Project incorporates performance-based compensation and professional development components to provide financial incentives and career-ladder positions to participating teachers and administrators. Detailed use of both educator practice and student achievement data will serve as the basis for all human capital decisions, including not only selection, retention, dismissal, and compensation, but for differentiated professional development, placement, promotion, and eventually tenure.

