S374A120057 – Fort Wayne Community Schools (IN)
Initial Funding Amount (2 years): $15,330,197
Total (5-year) Project Cost: $42,042,705

Number of High-Need Schools Served: 48

Project Overview: Implementation of REAL: Rewarding Educators & Academic Leaders! will help Fort Wayne Community Schools (FWCS) meet the overarching goal of improving classroom instruction in high-needs, low-performing schools. The REAL project will implement a new educator performance-based evaluation system that ties educator performance to student achievement. The FWCS System of Support™, in combination with the Indiana Teacher and Principal Effectiveness Rubrics, is the foundation of FWCS’s performance-based compensation effectiveness rubrics. These rubrics are the foundation of the district’s performance-based compensation system. FWCS will also distribute compensation incentives to eligible teachers and administrators who take on additional instructional and leadership roles designed to fulfill the goals of REAL. Current local education agency policies reflect intentions to adopt district-wide teacher and administrator evaluation systems and ensure that all critical stakeholders — teachers, principals, administrators, unions — are supportive of reform efforts.

