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Information about the National Evaluation of the  
Teacher Incentive Fund (TIF)

Why should I apply to the TIF Evaluation competition? 

Benefits of participating in the national impact evaluation include:

· $1-$2 million in additional funding.  This funding can be used for TIF program activities that are not eligible for funding under the Main competition such as salaries for Master, Mentor, Coach, or Lead teacher positions and additional professional development expenses (including release time expenditures). These funds can also be used in the applicant’s plan for matching funds for the performance based compensation system (PBCS).  A grantee will receive $1 million for the minimum of 8 schools participating in the national impact evaluation; and an additional $250,000 for each additional pair of schools, up to a total of $2 million in additional funds.
· In-depth implementation support and technical assistance.  Evaluation grantees will receive personalized, in-depth technical assistance to help them implement their PBCSs, with a particular focus on the five core elements described in the Notice of Final Priorities (NFP). The support could include help refining the program design, developing program infrastructure (e.g., data systems and conducting value-added models), supporting outreach to obtain and sustain program buy-in, and problem solving along the way. The implementation support team (Mathematica Policy Research and Vanderbilt University) has nationally recognized expertise in conducting value added analyses and hands-on experience with designing and implementing PBCSs.

·  Priority funding.  The Department will select applicants from the Evaluation competition before the Main competition applicants; further, any unselected Evaluation applicants will have a second chance to win an award as they will be automatically eligible for the Main TIF competition.  
· LEA-based findings. Each evaluation grantee will receive program implementation and impact evaluation results from the national evaluation specific to their schools. Thus, the evaluation provides a unique opportunity to learn from findings specific to local circumstances. 
· Waived local evaluation requirement. Grantees participating in the national impact evaluation will not be required to conduct a local evaluation.  However, if not selected under the Evaluation competition, applicants must include the local evaluation in their response to compete in the Main competition. 
· Contributing to “What Works” knowledge base.  PBCSs are an increasingly important compensation reform policy to promote improved instruction; however, currently there is limited evidence to understand its effectiveness.  Evaluation grantees will be participating in an important rigorous effort to learn about what works, both nationally and in their own district.   
Will I have to do anything special if awarded a grant under the proposed Evaluation competition?  

· Agree to a lottery process for implementing the differentiated effectiveness incentive component of the PBCS.  The IES evaluator will work with each grantee to select by lottery half of the evaluation schools within a district or consortia to implement (a) both the differentiated effectiveness incentive and the non-differentiated effectiveness components of the PBCS. The other half of the evaluation schools will implement (b) only the non-differentiated effectiveness components AND a 1% across-the-board annual bonus (fully paid for with TIF funds). Details are outlined in the final notice.
· Include at least 8 schools in the national impact evaluation.  Evaluation grantees need to provide a minimum of eight schools for the national evaluation. These evaluation schools need to include grades with NCLB required tests (grades 3-8). Applicants can include schools that do not contain any of these grades in their application, but they do not count toward the eight evaluation school minimum. In addition, the evaluation schools must be in sets of two or more that are matched based on at least one tested grade (i.e. a K-3 school cannot be matched with one that only covers grades 4-6).  For consortia that cover multiple states each set of evaluation schools must also be from the same state.   
· Cooperate with evaluation data collection.  The evaluation will collect survey information from teachers and principals in the evaluation schools and the TIF grant manager; student test scores and demographic information from administrative records; and teacher school assignments.
Are the broad program features the same for the Main and Evaluation competitions? 

In both the proposed Main and Evaluation competitions, applicants are expected to provide differentiated compensation. Consistent with the proposed Absolute Priority 1, the proposed Evaluation competition includes both substantial and differentiated teacher/principal incentive payments for the differentiated effectiveness incentive component of the PBCS.

What will the study be about? 

The national evaluation is a comprehensive effort to learn about what works as well as the challenges of implementing this policy.  
Who do I contact if I have questions about the Evaluation competition requirements?  

Mathematica Policy Research, the contractor conducting the national evaluation for the Institute of Education Sciences of the U.S. Department of Education, is available to answer technical questions about the evaluation requirements for the competition.  See 

http://www.mathematica-mpr.com/education/tifgrantee.asp
This document is intended as guidance only. Please refer to the official notice inviting applications, 
requirements, definitions, and selection criteria published in the Federal Register.


