S374A120099 – Education Service Center 18 (TX)
Initial Funding Amount (2 years): $9,801,145
Total (5-year) Project Cost: $40,753,332

School Districts Served: Anderson-Shiro CISD; Athens ISD; Coldspring-Oakhurst CISD; Grand Prairie ISD; Lancaster ISD; Lytle ISD; New Caney ISD; and Richardson ISD

Number of High-Need Schools Served: 34

Project Overview: The goal of the Texas Teacher Incentive Fund Project is to improve student achievement in high-need schools through development of an effective Human Capital Management System (HCMS) across eight partnering districts. The work proposed for the Texas TIF Project will be coordinated with state education leaders to complement and strengthen Texas’ statewide educator evaluation pilot as well as inform the efforts of a Teacher Effectiveness Workgroup (TEW) in the development of a statewide human capital management initiative. Education Service Center (ESC) 18 and the Texas Education Agency (TEA) aim to create similar conditions for the innovation that the Texas TAP System has introduced during their seven-year tenure in the state around evaluation, compensation, professional development, and expanded career pathways for teachers. In accordance with this approach to scaling reform, partner LEAs will select from a menu of options to implement the various elements of the HCMS in their schools, including LEA-wide educator and principal evaluation systems, performance-based compensation systems (PBCS), targeted professional development, a value-added model, and recruitment incentives. The Texas Association of School Boards (TASB) will assist the partner LEAs in reviewing and redesigning their human resources policies, procedures, and structures as the LEA develops their local HCMS. All partner LEAs will manage their teacher and principal evaluation scores and performance-based compensation calculations through a customized web-based data management system.

