S374A120048 – Education Achievement Authority of Michigan (MI)
Initial Funding Amount (2 years): $5,905,652
Total (5-year) Project Cost: $35,491,095

School Districts Served: Detroit City School District; Kalamazoo Public Schools; City of Flint School District; Lansing Public School District; City of Saginaw School District; Battle Creek Public Schools; Grand Rapids Public Schools; Pontiac City School District; Port Huron Area School District; and Southfield Public School District

Number of High-Need Schools Served: 60

Project Overview: The Education Achievement Authority of Michigan (EAA), established during the 2011-2012 school year by the Michigan legislature, is charged with radically changing the approach to educating students in the state’s lowest-performing schools. Project PEP will institute a performance-based compensation system in 60 schools across 10 school districts in Michigan that will impact approximately 46,545 students and more than 2,219 teachers. EAA has organized a comprehensive human capital management system (HCMS) whereby teachers and administrators enter at a flat rate pay basis, after the first year, based on their Year 1 evaluation score. Beginning in Year 2, teachers can earn individual increases based on demonstrated competence and classroom performance that considers student growth and administrators can earn individual increases based on their demonstrated ability to improve student growth and motivate staff. Students in EAA are grouped by skill level instead of grade and their progress will be assessed through Performance Series’ nationally normed adaptive assessments using two methods: (1) a value-added model, and (2) a growth/projection model. The HCMS includes a career ladder for Master Teachers and Education Specialists to serve as job-embedded instructional coaches with extra pay for responsibilities such as offering instructional support, conducting classroom observations, and planning targeted professional development. Finally, the project will use PEP to determine HCMS decisions such as recruitment, hiring, placement, retention, dismissal, tenure and promotion.

