S374A120067 – School District 1 in the City and County of Denver 
Initial Funding Amount (2 years): $8,909,813
Total (5-year) Project Cost: $28,484,271

Number of High-Need Schools Served: 91

Project Overview: The Denver Public Schools (DPS ) Teacher Incentive Fund 4 project’s goal is to increase student achievement in high-need urban schools through further development of their educator evaluation system and aligned performance-based compensation system. The objectives of the project are to increase the number of effective educators serving in high-need schools and in high-need fields to reach the most students. The district will meet objectives through district-wide implementation of a human capital management system (HCMS) with educator evaluation systems at the center, based, in significant part, on student growth. The HCMS will consider the educators’ knowledge and skills, comprehensive evaluation effectiveness rating, and the ability to meet student-growth objectives. Educators can also earn an increase in base salary by taking on additional responsibilities through differentiated leadership roles (e.g., Teacher Leaders, Teacher Team Leads, Supervisor of Teacher Team Leads, Evaluator of Teacher Team Lead, School Development Team, and Principal Cohort Lead). These roles involve working in teams to meet the instructional priorities and individual school needs. 

