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Teacher Incentive Fund
The South Carolina Teacher Incentive Fund (SC TIF) will provide substantial incentives to teachers and principals who have proven improvement in student achievement or taken additional responsibilities, with additional money allocated to teachers working in hard-to-staff subjects or working with poor, minority, and disadvantaged students. SC TIF will enable districts and schools to reward excellent instruction and leadership through performance-based financial incentives (including hard-to-staff subjects), valid professional development to help teachers and principals increase student learning and achievement, and new avenues for career advancement without leaving the classroom or schools.


Center for Educator Compensation Reform

Needs Assessment Results and General Information
In the first year, SC TIF will be implemented in six school districts (23 schools) that employ 3,649 professional staff and serve 10,842 students. These districts are high poverty, high minority, highly rural, low educational attainment, impoverished areas with scarce or low economic bases to support education and shifting populations. The SC TIF partner schools have an average of 84 percent of students receiving free and reduced-price lunch, an average minority population of 76 percent, and a large percentage of students scoring below basic on the state achievement test. Eighteen of the 23 schools have a higher teacher turnover rate than the state average of 10 percent and lag in educational attainment of teachers as compared to the nation. The most senior superintendent in the partnering districts has 6 years with the district; the average number of years of experience for superintendents in the partner districts is 3. The partnering districts have 42 percent of teachers holding bachelor’s degrees only and 29 percent holding master’s degrees as compared with 53 percent and 42 percent, respectively, nationally.

Background
South Carolina has implemented a modified Teacher Advancement Program (TAP) in select schools since 2001 
and will use this model for the SC TIF. In 2003, TAP in South Carolina expanded with the U.S. Department of Education’s $1.8 million grant to the Milken Foundation for TAP expansion in several states. Currently, 12 schools participate in TAP.LOCATION(S)	Six school districts across South Carolina: Darlington County, Florence School District (SD) 3, Georgetown County, Laurens SD 56, Marlboro County and Spartanburg SD 7
GRANT AMOUNT	Year 1: $7,503,051	5-year total: $33,959,740
DURATION	5 years
PARTNERS	National Institute for Excellence in Teaching (NIET), Teacher Advancement Program (TAP), Anderson Research Group


Incentives
SC TIF will provide substantial financial incentives for teachers and principals in the minimum amounts of $2,000 and $5,000, respectively (actual amounts will vary by district). Following the TAP model, 60 percent of teacher bonuses are calculated from student achievement as measured by value-added growth and the other 40 percent is based on valid student achievement indicators included in the classroom evaluations. Within the 60 percent based on student achievement, 20 percent of this element is based on schoolwide growth and 40 percent is based on value-added gains of the individual classroom teacher’s students. In addition to the amounts listed above, teachers in hard-to-staff subjects can earn as much as $1,000 more. For principals, the differential pay is based on 75 percent school value-added growth, 15 percent implementation of the TAP program, and 10 percent from the 2005 TAP schools data.


Evaluation
To earn the incentives, staff must improve student achievement by one standard deviation above the control group as measured by value-added growth. Principals must fill their schools with 100 percent highly qualified teachers. Student achievement is measured by the statewide exams (grades 3 to 8), the Northwest Evaluation Association’s Measures of Academic Progress (MAP) scores and the statewide exit exam. Teachers receive detailed score reports showing student achievement and value-added scores for individual classrooms and schoolwide. Teachers are also evaluated against the TAP Teaching Skills, Knowledge and Responsibilities Standards four times per year.
The Anderson Research Group will conduct an independent, third-party evaluation of SC TIF.

Resources
In addition to the Teacher Incentive Fund grant, $11,276,629 in matching funds will be provided by SC TIF. The state has made more than one-half of the funds provided to the state Department of Education for implementing teacher quality aspects of Title II, Part A available for bonuses for performance.


Data Systems
Currently, the TAP schools in South Carolina use SAS Data Services to calculate value-added growth for students. The SAS service will expand to the 23 new schools. NIET and the SC TAP director will work with the local district technology directors to create student-teacher and student-student linkages in existing databases. Anderson Research Group will begin field testing formulas in fall 2006 to calculate value-added scores based on MAP data tied to teacher and principal bonuses for the 2007-08 school year for kindergarten to grade 3. Cal Survey handles the teacher observation data and will support the new schools as well.
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Center for Educator Compensation Reform

   South   Carolina   T eacher   Incentive   Fund   The   South   Carolina   Teacher   Incentive   Fund   (SC   TIF)   will   provide   substantial   incentives   to   teachers   and   principals   who   hav e   pr o v e n   i mpr o v e m e nt   in   s tu de nt   a c h ie v e m e nt   o r   tak e n   a ddi t io na l   r es p o n sibili t ies,   w i th   a ddi t io na l   m o n ey   a lloc at ed   t o   t e a c h e r s   w o rk i n g   i n   har d - t o - s taff   s u bjec t s   o r   w o rk i n g   w i th   p oo r ,   m i n o r i t y,   an d   dis a d vanta ged   s tu de nt s.   S C   T IF   w ill   e na ble   districts   and   schools   to   reward   excellent   instruction   and   leadership   through   performance - based   financial   incentives   (including   hard - to - staff   subjects),   valid   professional   development   to   help   teachers   and   principals   increase   student   learning   and   achievement,   and   new   avenues   for   career   advancement   without   leaving   the   classroom   or   schools.     Needs   Assessment   Results   and   General   Information   In   the   fir s t   ye a r ,   SC   TIF   will   be   implemented   in   s ix   sc hool   districts   (23   schools)   that   employ   3,649   professional   staff   and   serve   10,842   students.   These   districts   are   h ig h   p ove r ty ,   h ig h   minority ,   h ig h l y   rur al,   low   e d u ca t i on al   attainment,   impo v erished   areas   with   scarce   or   low   economic   bases   to   support   education   and   shifting   p o p ul a tion s.   The   SC   TI F   pa rtner   sc hool s   h a ve   a n   a ve r ag e   of   84   percent   of   students   receiving   free   and   reduced - p ri c e   lun c h ,   a n   a ve r ag e   mino r ity   p o p ul a tion   of   76   p e r c ent ,   and   a   large   percentage   of   students   scoring   below   basic   on   the   state   achievement   test.   Eighteen   of   the   23   schools   ha ve   a   higher   teacher   turnover   rate   than   the   state   a verage   of   10   percent   and   lag   in   educational   attainment   of   teachers   as   compared   to   the   nation.   The   mo s t   s enior   s u p erinten d ent   i n   the   pa rtnerin g   d i s tri c t s   h as   6   y ears   with   the   district;   the   a verage   number   of   y ears   of   ex p er i en c e   for   s u p er i nten d ent s   i n   the   pa rtn e r   dis tr ic t s   is   3.   The   partnering   districts   have   42   percent   of   te ac her s   hol d in g   bac helo r ’ s   d e g ree s   only   a n d   29   p er c ent   hol d in g   m as ter’ s   d e g ree s   as   c om pa re d   with   53   p er c ent   and   42   percent,   respectively ,   nationally .     Background   South   Carolina has implemented a modified   Teacher   Adv a n c emen t   P r og r a m   ( T AP )   in   s ele c t   sc hool s   s in c e   2001   and   will   use   this   model   for   the   SC   TI F .   In   2003,   T AP   in   South   Carolina   expanded   with   the   U .S.   Department   of   Education’s   $1.8   million   g rant   to   the   Milk en   Foundation   for   TAP   expansion   in   se veral  states.   Currently ,   12   schools pa r ticipate   in   T A P .     Incentives   SC   TIF will  provide   substantial financial  incentiv es   for   teachers   and   principals   in   the minimum   amounts   of   $2,000   and   $5,000,   respectively   (actual   amounts   will   vary   b y   district).   Follo wing   the   TAP   model,   60   percent   of   teacher   bonuses   are   calculated   from   student   achie vement   as   measured   b y   v alue - added   g rowth   and   the   other   40   percent   is   based   on   valid   student   achie vement   indicators included   in the   classroom   e v aluations.   Within   the   60   percent   based   on   student   achievement,   20   percent   of   this   element   is   based   on   schoolwide   growth   and   40   percent   is   based   on   v a lue - add e d   ga in s   of   the   in d ivi d u a l   c l ass room   te ac her’ s   students.   In   addition   to   the   amounts   listed   abo v e,   teachers   in   hard - to - staff   subjects   can   ea r n   as   much   as   $1,000   mo r e.   For   p r in c ip a l s,   the   diffe r enti a l   p a y   i s   b as ed   on   75   percent   school   v alue - added   g rowth,   15   percent   implementation   of   the   TAP   prog ram,   and   10   percent   from   the   2005   TAP   schools   data.    
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